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BOARD OF MAYOR AND ALDERMEN 

INAUGURAL CEREMONIES 

January 2, 1990 10:00 A.M. 

Members of the City Government elected at the Municipal Election held 

November 7, 1989 gathered in the Practical Arts Auditorium of Manchester 

High School Central at 10:00 A.M. as required in accordance with the 

laws of the State of New Hampshire and the Ordinances of the City of 

Manchester. 

Mr. Patrick Griffin, Master of Cermonies, called the meeting to order. 

The Central High School Band played the processional and the elected 

officials, ushered by representatives of the Police and Fire 

Departments, were seated. The colors were then presented by the 

Veterans of Foreign Wars of the United States Post 9347, following which 

Elizabeth Thibault Tonkin sang the National Anthem, followed by posting 

of the colors. 

The Pledge of Allegiance was led by Patricia L. Connare. Mr. Griffin 

then advised that we were assembled here in convention for the purpose 

of installing in Office the Mayor-elect, the Commissioner of Welfare-

elect, the Members-elect of the Board of Aldermen, Members-elect of the 

Board of School Committee, Ward Clerks-elect, Moderators-elect, and the 

Members-elect of the Board of Selectmen, in their respective wards who 

were duly chosen by the Electorate of the City of Manchester at the last 

municipal election held on Tuesday, November 7, 1989, to administer the 

affairs of our Municipal Government and our Wards for the ensuing term 

of two years. In carrying out this assignment in a legal manner as 

provided by the laws of the State of New Hampshire and the Ordinances of 

the City of Manchester, the required Oath of Office will be administered 

to each official thus chosen. 

The invocation was then given by Reverend Monsignor Thomas J. Hannigan, 

of the Diocese of Manchester. 

Mr. Griffin informed those present that WARD 11 ALDERMAN-ELECT JOHN 

LYDON was ill and unable to attend the ceremonies. 

The Oath of Office was then administered to the members-elect of the 

Board of Aldermen by Leo R. Bernier, City Clerk as follows: 

WARD 1 
WARD 2 
WARD 3 
WARD 4 
WARD 5 
WARD 6 
WARD 7 
WARD 8 
WARD 9 
WARD 10 
WARD 12 

ALDERMAN 
ALDERMAN 
ALDERMAN 
ALDERMAN 
ALDERMAN 
ALDERMAN 
ALDERMAN 
ALDERMAN 
ALDERMAN 
ALDERMAN 
ALDERMAN 

ELECT DAVID WIHBY 
ELECT CATHERINE A. SCHNEIDERAT 
ELECT ANN J. BOURQUE 
ELECT DANIEL P. O'NEIL 
ELECT STEPHEN H. DOLMAN 
ELECT ROBERT H. DENNIS 
ELECT PAUL J. DWYER 
ELECT JACQUELYN M. DOMAINGUE 
ELECT PETER BURKUSH 
ELECT WILLIAM B. CASHIN 
ELECT MICHAEL J. NETKOVICK 
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The oath of office was then administered to members-elect of the Board 

of School Committee by Mr. Dernier as follows: 
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SCHOOL 
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CO MM I 
COMMI 
COMMI 
COMMI 
COMMI 
COMMI 
COMMI 
COMMI 
COMMI 
COMMI 
COMMI 
COMMI 

RESCH 
LEONARD 

TTEEWOMAN-ELECT CAROL B 
TTEEMAN-ELECT ROBERT J. 
TTEEWOMAN-ELECT MARY E. HUSSEY 
TTEEWOMAN-ELECT VANESSA L.M. JOHNSON 
TTEEWOMAN-ELECT VIOLA V. REARDON 
TTEEMAN-ELECT JOHN P. GATSAS 
TTEEMAN-ELECT DANIEL*J. HEALY 
TTEEWOMAN-ELECT SANDRA DUBISZ PARADIS 
TTEEWOMAN-ELECT SANDRA A. DESROSIERS 
TTEEMAN-ELECT JEROME B. DUVAL 
TTEEWOMAN-ELECT LORRAINE M. LAMONTAGNE 
TTEEMAN-ELECT EUGENE E. BOISVERT 

The oath of office was then administered to the Ward Clerks-elect who 

were present at the Inaugural and so designated by an asterisk beside 

their names by Mr. Bernier. 

WARD 
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WARD 

1 
2 
3 
^ 

5 
6 
7 
8 
9 
10 
1 1 
12 

»WARD 
*WARD 
»WARD 
*WARD 
*WARD 
*WARD 
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*WARD 
WARD 
*WARD 
WARD 

*WARD 

CLERK-
CLERK-
CLERK-
CLERK-
CLERK-
CLERK-
CLERK-
CLERK-
CLERK-
CLERK-
CLERK-
CLERK-

-ELECT 
-ELECT 
-ELECT 
-ELECT 
-ELECT 
-ELECT 
-ELECT 
-ELECT 
-ELECT 
-ELECT 
•ELECT 
-ELECT 

CAROLYN L. BRADY 
KATHLEEN G. DUTRA 
ROGER A. GENTES 
JOHN JOSEPH WALLACE 
FRANK P. TOUHY 
DONNA M. SOUCY 
PATRICIA R. DWYER 
FRANCES L. RILEY 
NATHAN M. BOWEN 
VINCENT J. MCHUGH 
FELICE I. GOUPIL 
JULIA A. MICHAUD 

The Oath of Office was then administered to Ward Moderators-Elect who 

were present at the Inaugural and so designated by an asterisk beside 

their names by Mr. Bernier. m 
WARD 1 
WARD 2 
WARD 3 
WARD 4 
WARD 5 
WARD 6 
WARD 7 
WARD 8 
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*WARD 
»WARD 
WARD 

»WARD 
WARD 
WARD 
*WARD 
*WARD 
WARD 
WARD 
WARD 

*WARD 

MODERATOR 
MODERATOR 
MODERATOR 
MODERATOR 
MODERATOR 
MODERATOR 
MODERATOR 
MODERATOR 
MODERATOR 
MODERATOR 
MODERATOR 
MODERATOR 

ELECT 
ELECT 
ELECT 
ELECT 
ELECT 
ELECT 
ELECT 
ELECT 
ELECT 
ELECT 
ELECT 
ELECT 

WILLIAM E 
ERNEST A. 
GEORGE A. 
ROBERT J. 
THOMAS C. 
C. ARTHUR 
KATHLEEN 
PAUL J. R 
WAYNE A. 
HENRY R. 
EVERETT J 
GERARD T. 

. ARNOLD 
ROBERT, SR. 
LAPORTE 
HALEY 
NICHOLS 
SOUCY 

P. PERKINS 
ILEY 
AMSDEN 
DUFRESNE 
. GODBOIS 
DESROCHERS 

The Oath of Office was then administered to the Board of Selectmen-elect 

who were present at the Inaugural and so designated by an asterisk 

beside their names by Mr. Bernier. 

WARD 1 

WARD 2 

WARD 3 

WARD 4 

*VIRGINA H. ESHOO 
*NICK HART 
KATHLEEN E. THORNTON 

B. GEORGE ALLEN 
MARK A. JOHNSON 

•WINSTON H. MCCARTY 

MARK P. BOURQUE 
BLANCHE CHALIFOUR 

*DANIEL P. O'ROURKE 

•LIONEL W. JOHNSON 
KENNETH E. MARTIN 
•MARION MCMILLAN 
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WARD 5 

WARD 6 

WARD 7 

WARD 8 

WARD 9 

WARD 10 

WARD 11 

WARD 12 

WILLIAM M. BARRY 
*BETTY M. DOUMOUSIARIS 
*ROGER G. HEBERT 

*FRANK J. COLYN 
*JOHN L. DREWNIAK 
•MAURICE R. LEBEL 

W. THOMAS AMEEN 
•DANIEL J. HEALY 
•RONALD R. LAVIGNE 

•VICTOR L. GOULET 
JOSEPH G. LAFRANCE 
•RACHAEL V. ZYLA 

•ROBERT J. BLAIS 
•FRANK P. KING 
•WILLIAM J. MADDEN, JR. 

•ROBERT A. BISSONNETTE 
MARY C. DION 
JENNIFER A. ST. JEAN-MESSIER 

•ERNEST E. CHABOT 
ALBERT N. COLLETTE 
•GEORGE R. PELLERIN 

•ROBERT A. COMPAGNA 
•LILLIAN RHEAULT 
•JOSEPH C. SULLIVAN 

The Oath of Office was then administered to Commissioner of Welfare-

Elect, Susan G. Lafond, by Mr. Bernier. 

The Oath of Office was then administered to the Mayor-Elect Raymond J. 

Wieczorek, by Robert Wieczorek, following which. Mayor Wieczorek 

delivered his Inaugural address as follows: 

COUNCILOR RINKER, FORMER MAYORS BEAULIEU, SHAW, DUPUIS AND MONGAN, ALL 
FORMER AND NEWLY ELECTED ALDERMEN, SCHOOL BOARD MEMBERS, COMMISSIONER OF 
WELFARE AND ALL OTHER ELECTED CITY OFFICIALS AND DEPARTMENT HEADS, MY 
FAMILY AND FRIENDS, LET ME BEGIN BY THANKING THE CITIZENS OF MANCHESTER 
FOR THEIR EXPRESSION OF TRUST AND FAITH IN ME. 

WE HAVE ENTERED A NEW DECADE AND TODAY IS THE FIRST DAY OF A NEW 
ADMINISTRATION. WITH IT COMES THE HOPE THAT THIS ADMINISTRATION WILL 
SUCCEED IN SOLVING THE SIGNIFICANT PROBLEMS THAT LOOM BEFORE US. DURING 
MY LONG CAMPAIGN THE MESSAGE I RECEIVED WAS LOUD AND CLEAR. THE PEOPLE 
WANT THEIR ELECTED OFFICIALS TO ACT RESPONSIBLY, TO PROVIDE NECESSARY 
CITY SERVICES IN AN EFFICIENT, COST EFFECTIVE MANNER, AND TO BE 
ACCOUNTABLE FOR THEIR ACTIONS. 

THE PEOPLE I HAVE SPOKEN TO HAVE STRONGLY INDICATED THAT THEY WANT THEIR 
PROPERTY TAXES UNDER TIGHT CONTROL. THIS CONCERN WAS EXPRESSED TO ME 
NOT ONLY BY OUR ELDERLY ON FIXED INCOMES, BUT ALSO YOUNG MARRIED PEOPLE 
WITH FAMILIES WHO ARE CONCERNED ABOUT HOLDING ON TO THEIR HOMES; SINGLE 
PARENTS HOLDING DOWN TWO JOBS TO MAKE ENDS MEET; AND PEOPLE WHO HAVE 
LOST THEIR JOBS DUE TO OUR CURRENT ECONOMY. WE OWE ALL OF THEM NO LESS 
THAN OUR BEST EFFORT TO HELP THEM REMAIN IN THEIR HOMES DURING THE 
DIFFICULT TIMES WE ARE FACING. 

THE CURRENT 1990 BUDGET AS PROPOSED IS COMPLETELY IRRESPONSIBLE. I DID 
NOT CREATE THIS SITUATION BUT I WILL DEFINITELY CONFRONT IT. THE FACT 
IS THAT WAGE AND BENEFIT INCREASES HAVE BEEN GRANTED TO CITY EMPLOYEES 
AT THE EXPENSE OF JOBS AND SERVICES. IT IS TIME TO TAKE RESPONSIBLE 
ACTIONS IN ORDER TO GET OUR CITY'S FISCAL HOUSE IN ORDER. I CANNOT 
ACCOMPLISH THIS ALONE. MY INTENTION IS TO REOPEN THE BUDGET AND 
REALLOCATE FUNDS IN A RESPONSIBLE WAY. IN REOPENING THIS BUDGET I WILL 
NOT ALLOW A FREE FOR ALL IN AN ATTEMPT TO CURE ALL OF OUR BUDGET WOES BY 
SIMPLY TAXING THE PEOPLE. 

THE THEME OF OUR CAMPAIGN WAS "IT'S TIME FOR A CHANGE" AND THE PEOPLE 
RESPONDED. WHAT THE PEOPLE ARE EXPECTING IS THAT THIS NEW 
ADMINISTRATION BRING COMMON SENSE TO THE GOVERNMENTAL PROCESS. AFTER 
ALL GOOD GOVERNMENT IS SIMPLY GOOD MANAGEMENT AND UNFORTUNATELY, GOOD 
MANAGEMENT REQUIRES TOUGH DECISIONS BE MADE. 

Selectmen-E ect 

Commission-
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Mayor Wieczorek 
Inaugural Address 

THE MAJORITY OF OUR CITY BUDGET IS COMPRISED OF SALARIES, WAGES AND 
FRINGE BENEFITS. UNFORTUNATELY, THIS IS THE AREA THAT WILL BE MOST 
AFFECTED IF WE ARE TO BRING OUR BUDGET UNDER CONTROL. IF WE CAN'T BRING 
OUR 1990 BUDGET UNDER CONTROL IT WOULD AFFORD LITTLE HOPE OF BRINGING A 
REASONABLE BUDGET FOR 1991, WHEN THE NEXT PAY RAISE THAT HAS ALREADY 
BEEN GRANTED GOES INTO EFFECT. WE CANNOT CONTINUE TO ASK OUR CITIZENS 
TO FUND UNREALISTIC WAGE SETTLEMENTS WHEN THEIR OWN POCKETS ARE BEING 
SQUEEZED AT HOME. THIS WILL REQUIRE THE FULL COOPERATION OF OUR CURRENT 
BOARD OF MAYOR AND ALDERMEN. 

IN BUSINESS THE PRIVATE SECTOR HAS ACTED RESPONSIBLY TO THE CHANGES IN 
OUR ECONOMY. WE IN THE PUBLIC SECTOR MUST LEARN FROM THEIR EXAMPLE. WE 
CAN NO LONGER LIVE BEYOND OUR MEANS AND WE MUST MANAGE THE PUBLIC 
CHECKBOOK JUST AS WE MANAGE OUR OWN. WE MUST AND WE SHALL GET OUR 
FINANCIAL HOUSE IN ORDER. I HAVE ELECTED TO MAKE IT MY FIRST PRIORITY 
AS MAYOR. 

BEYOND THE FISCAL SITUATION WE ARE FACED WITH FINDING A LONG RANGE 
SOLUTION TO OUR SOLID WASTE PROBLEM. RECYCLING WILL HAVE TO BECOME THE 
CORNERSTONE OF OUR SOLUTION AND ALL INDICATIONS ARE THAT IT MUST BE 
MANDATORY IN ORDER FOR IT TO BE SUCCESSFUL. WE CANNOT CONTINUE TO BUILD 
A MOUNTAIN OF TRASH AT OUR LANDFILL. LAST WEEK THE HIGHWAY DEPARTMENT 
SUBMITTED THEIR SOLID WASTE MANAGEMENT PLAN TO THE NEW HAMPSHIRE 
DEPARTMENT OF ENVIRONMENTAL SERVICES. IT WAS NOTHING MORE TH/̂ I A 
LAUNDRY LIST OF OPTIONS AVAILABLE TO SOLVE THE PROBLEM. AFTER 14 YEARS 
OF STUDY AND MANY HUNDREDS OF THOUSANDS OF DOLLARS THE TIME HAS COME TO 
NARROW OUR OPTIONS AND FACE THE SITUATION FORTHRIGHTLY AND WITHOUT 
HESITATION. I WILL ROLL UP MY SLEEVES TO WORK WITH THE HIGHWAY 
DEPARTMENT, THE PUBLIC WORKS COMMITTEE, AND THE BOARD OF MAYOR AND 
ALDERMEN TO FINALLY ARRIVE AT A LONG TERM SOLUTION TO THIS MOST CRITICAL 
ENVIRONMENTAL CONCERN. 

ANOTHER AREA OF MAJOR CONCERN TO ME IS THE PROBLEM OF CRIME AND DRUGS. 
I DEFINITELY DO NOT WANT TO LOSE ANOTHER GENERATION TO THE SCOURGE OF 
DRUGS. I DO NOT WANT, AND SHALL NOT ALLOW MANCHESTER TO BE A HAVEN FOR 
DRUG DEALERS OR CRIMINALS. WHILE IT IS CLEAR THAT UNDER THE CONDITIONS 
OF OUR CURRENT BUDGET CRISIS WE CANNOT AFFORD TO PUT AN ADDITIONAL 50 
POLICE OFFICERS ON THE STREETS, WE, AS CITIZENS, MUST USE EVERY RESOURCE 
AT OUR DISPOSAL TO TURN THE TABLES ON THOSE WHO PROSPER FROM THE DRUG 
TRADE. I HAVE MADE, AND WILL RE-EMPHASIZE MY PERSONAL COMMITMENT TO 
PULL TOGETHER VARIOUS CITIZEN GROUPS FROM WITHIN OUR CITY TO JOIN 
TOGETHER AT A GRASSROOTS LEVEL. WE MUST LOOK DRUG DEALERS IN THE EYE 
AND SAY, "YOU ARE NOT WELCOME HERE." OUR POLICE DEPARTMENT HAS DONE AN 
OUTSTANDING JOB AND WE ARE FORTUNATE TO HAVE DEDICATED POLICE OFFICERS 
WHO DO ALL THEY CAN. IT IS TIME THAT WE AS PRIVATE CITIZENS WORK WITH 
OUR POLICE DEPARTMENT AS A RESOURCE TO SEE THAT OUR CITY REMAINS A SAFE 
PLACE FOR ALL OF OUR CITIZENS. I INTEND TO WORK WITH THE ALDERMEN FROM 
EACH WARD AND APPOINT A TASK FORCE, CITIZENS ON PARTROL, WHICH I WILL 
PERSONALLY CHAIR. IT IS TIME, LADIES AND GENTLEMEN THAT WE STAND UP AND 
SAY; "CRIME AND DRUGS WILL NOT BE TOLERATED IN MANCHESTER." 

ANOTHER AREA OF GREAT CONCERN IS THE ISSUE OF REVITALIZATION OF ELM 
STREET, THE MILLYARD, RIVERFRONT AND WEST SIDE OF THE MILLYARD. THE 
DEMISE OF THIS AREA DID NOT OCCUR OVERNIGHT AND THERE IS NO QUICK FIX, 
BUT WE MUST POSUTRE OURSELVES IN A POSITIVE DIRECTION. OUR MASTER PLAN 
MUST ADDRESS THE PARKING AND TRANSPORTATION PROBLEMS BEFORE THIS AREA 
CAN BECOME REVITALIZED. IT IS IMPERATIVE TO COMPLETE THE MASTER PLAN IN 
ORDER TO GIVE OUR CITY SOME DIRECTION AND A TRACK TO RUN ON. THE 
ECONOMY IS CERTAINLY TURNING DOWN BUT THIS IS NOT A TIME FOR US TO PUT 
OUR HEADS IN THE SAND, BUT A TIME TO PLAN SO THAT WHEN THE ECONOMY TURNS 
UPWARD AGAIN, WE WILL BE READY TO EXECUTE OUR PLAN. 

LET US NOT DWELL ON CASTING BLAME ON INDIVIDUALS OR 
THE CHALLENGING SITUATION IN WHICH WE FIND OUR CITY 
US RECOGNIZE THE MAGNITUDE OF THE PROBLEMS WE FACE, 
SHORTFALLS, DEFICITS, AND GRAVE CONCERN ON THE PART 
ABOUT THE PROSPECT OF RISING TAXES. 

ADMINISTRATIONS FOR 
TODAY. INSTEAD LET 
SUCH AS BUDGET 
OF EVERY CITIZEN 

THE CONDITION OF CITY BUDGETS, TAX RATES, AND CITY SERVICES RESTS WITH 
MYSELF AND THE ALDERMEN. "THE BUCK," AS HARRY TRUMAN SAID, "STOPS 
HERE." THE PROBLEMS OF PREVIOUS ADMINISTRATIONS HAVE ENDED TODAY. THEY 
ARE THE PROBLEMS AND THE RESPONSIBILITY OF THIS MAYOR AND OF THIS 
ADMINISTRATION. I WILL ACCEPT THE CHALLENGES AHEAD WITH VIGOR AND 
HUMILITY. I SHALL ALSO ACCEPT THE RESPONSIBILITY OF THIS OFFICE BY 
URGING YOU, THE CITIZENS OF THIS GREAT CITY, TO HOLD ME AND THE ALDERMEN 
RESPONSIBLE FOR THE CONDITION OF THE CITY OF MANCHESTER FOR THE NEXT TWO 
YEARS. THE MAYOR ALONE CANNOT AND WILL NOT BE ABLE TO DEAL EFFECTIVELY 
WITH THE PROBLEMS WE FACE. THE ALDERMEN, EACH AND EVERY ONE, WILL PLAY 
AN IMPORTANT PART. I AGAIN EXTEND MY HAND TO THE NEW BOARD AS I DID ON 
ELECTION NIGHT. I WILL NEED YOUR HELP AND I TRUST THAT EACH OF YOU WILL 
BE EVER MINDFUL OF THE TRUST PLACED IN US BY THE PEOPLE OF THIS CITY. 
WE MUST FACE THE ISSUES OPENLY, HONESTLY AND FORTHRIGHTLY. WE MAY NOT 
ALWAYS AGREE, BUT AGREEMENT DOES NOT NECESSITATE LACK OF ACTION. THE 
CURRENT BUDGET CRISIS MANCHESTER AND MANY OTHER CITIES NOW FACE, IS NOT 
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ABOUT DEMOCRATS OR REPUBLICANS, IT IS NOT ABOUT LIBERALS OR 
CONSERVATIVES, IT IS ABOUT LEADERSHIP, RESPONSIBILITY AND THE 
WILLINGNESS TO MAKE TOUGH DECISIONS. I AM READY TO MAKE THESE 
DECISIONS. I HOPE THE VOTERS OF THIS CITY WILL JUDGE, AND JUDGE FAIRLY, 
THE JOB DONE BY EACH OF US ON THIS STAGE. THERE ARE MANY DIFFICULT 
ISSUES THAT FACE US IMMEDIATELY. I AM PREPARED TO WORK WITH THE 
ALDERMEN, SCHOOL BOARD AND THE DEPARTMENT HEADS TO FACE HEAD ON THE 
GREAT CHALLENGES OF THIS NEW ADMINISTRATION IN THIS NEW DECADE. WE MUST 
WORK TOGETHER TO PREPARE THIS GREAT CITY FOR ITS FUTURE. TO LEAVE FOR 
OUR CHILDREN, AND OUR CHILDREN'S CHILDREN, A CITY WHERE YOU CAN WORK, 
RUN A BUSINESS, AND RAISE A FAMILY KNOWING THAT YOU HAVE EVERY 
OPPORTUNITY TO MAKE IT, TO THRIVE, AND YES, TO PROSPER. WHILE 
PREDICTING THE FUTURE IS NO EASY TASK I BELIEVE MANCHESTER'S IS BRIGHT 
BUT THERE IS MUCH TO BE DONE BY WE WHO HAVE BEEN ENTRUSED WITH HER CARE. 
IT WAS JOHN SCULLY WHO SAID, "THE BEST WAY TO PREDICT THE FUTURE IS TO 
CREATE IT." YOU SEE BEFORE YOU THOSE WHO HAVE BEEN ENTRUSTED TO CREATE 
THAT FUTURE FOR MANCHESTER. NEVER LET US FORGET WHAT AN AWESOME AND 
IMPORTANT RESPONSIBILITY IT IS. 

IN THE DAYS, WEEKS AND MONTHS TO COME THIS MAYOR AND ADMINISTRATION, THE 
ALDERMEN AND OTHER ELECTED OFFICIALS WILL HAVE TO ACT KNOWING THAT THE 
FUTURE WE CREATE WILL HAVE A VERY PROFOUND MEMORY OF THOSE WHO DID THE 
CREATING, FACED THE CHALLENGES MADE TOUGH DECISIONS, AND THOSE WHO DID 
NOT. 

AND SO WE SHALL BEGIN AND IN TIME WE WILL KNOW HOW EFFECTIVELY WE 
CREATED THE FUTURE FOR THIS GREAT CITY THAT IS MANCHESTER. 

THANK YOU AND GOD BLESS YOU. 

Elizabeth Thibault Tonkin sang "God Bless America." 

Mr. Griffin advised that the Board of School Committee would meet, for 

organizational purposes, in the Aldermanic Chambers of City Hall at 

12:00 Noon, and the organizational meeting of the Board of Mayor and 

Aldermen would follow immediately. Mr. Griffin invited all present to a 

reception in the Library located in the James Building at the conclusion 

of the program. 

The Benediction was then given by Rabbi Arthur F. Starr. 

Mr. Griffin requested all present to remain in their seats until the 

dignitaries and officials on stage left the auditorium to proceed to the 

library for the receiving line and reception. 

The assembly was adjourned by Mr. Griffin and during the playing of the 

recessional by the Central High School Band, those present on stage 

departed the auditorium. 

A True Record. Attest. 

City Clerk 

Mayor Wiecz 
Inaugural 

rek 
dress 

Mr. Griffi 

Benedictio i 

Adjourned 



To Order. 

Pledge of 
Allegiance 

Roll call. 

Voted to adopt 
same rules as 
previous Board. 

Mayor Wieczorek 

Nomination Kevin 
Clougherty to 
Finance Director 
to fill unexpired 
term Joseph Acorace 
eff. 1/7/90, exp. 
1/1991. 

Voted to suspend 
rules and confirm 
nomination of 
Mr. Clougherty to 
Finance Director. 

Voted to elect 
Aid. Cashin 
Chairman of Board 
of Mayor and Aldermen 

Committee 
Assignments 
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BOARD OF MAYOR AMD ALDERMEN 

ORGANIZATIONAL MEETING 

January 2, 1990 12:30 P.M. 

Mayor Wieczorek called the meeting to order. 

Mayor Wieczorek called for the Pledge of Allegiance; this function 

led by Aid. Wihby. 

A moment of silent prayer was observed. 

The Clerk called the rol1. There were eleven aldermen present• 

Present: Aid . Wihby, Schneiderat, Bourque, 0'Neil, Dolman, Dennis, 
Dwyer, Domaingue, Burkush, Cashin, and Netkovick. 

Absent was Aid. Lydon. 

Mayor Wieczorek noted Aid. Lydon was i11• 

Aid. Dwyer moved that the same rules that governed the proceedings of 

the preceding Board of Mayor and Aldermen be adopted by this Board. 

Aid. Wihby duly seconded the motion. There being none opposed, the 

motion carried. 

Mayor Wieczorek advised nominations are now in order to elect a 

Finance Officer to fill the unexpired term of Mr. Joseph Acorace, 

retiring January 6, 1990. 

Aid. Wihby nominated Kevin Clougherty as Finance Director to fill the 

unexpired term of Joseph Acorace effective January 7, 1990, term 

expiring January 1991. Aid. 0*Neil duly seconded the motion. There 

being none opposed the motion carried. 

Aid. Wihby moved to suspend the rules and conf irm the nomination of 

Mr. Clougherty as Finance Director effective January 7, 1990, term 

expiring January 1991. Aid. Dolman duly seconded the motion. There 

being none opposed the motion carried. 

Aid. Burkush moved that Aid. Cashin be named Chairman of the Board of 

Mayor and Aldermen for the next two years. Aid. Schneiderat duly 

seconded the motion. There being none opposed the motion carried. 

The Procedure for filling the vacancy is as follows: 

Mayor Wieczorek announced committee appointments as follows: 

First named is Chair: 

Finance Committee: 
Mayor Wieczorek; Alderman Cashin, Vice-Chair; and all Aldermen. 
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state of New Hampshire 
Hillsborough, SS 

January 25, 1990 

% 

Personally appeared before me, Albert N. Collette, as Selectman, of Ward 11, and subscribed 
to the oath of office as prescribed by law. 

S/Leo R. Bernier 
City Clerk 

State of New Hampshire 
Hillsborough, SS 

January 26, 1990 

Personally appeared before me, George Laporte, as Moderator of Ward 3, and subscribed to the 
oath of office as prescribed by law. 

S/ Madeline LaVenture 
Deputy City Clerk 

• 

State of New Hampshire 
Hillsborough, SS 

February 23, 1990 

Personally appeardd before me, W. Thomas Ameen, as Selectman of Ward 7, and subscribed to the 
oath of office as prescribed by law. 

S/Madeline LaVenture 
Deputy City Clerk 

State of New Hampshire 
Hillsborough, SS 

April 11, 1990 

Personally appeared before me, Felice Goupil, as Ward Clerk of Ward 11, and subscribed to the 
oath of office as prescribed by law. 

s/Carol A. Johnson 
Deputy City Clerk 

State of New Hampshire 
Hillsborough, SS 

February 27, 1990 

Personally appeared before me, Craig Wood, as a member of The Conservation Commission, and 
subscribed to the oath of office as prescribed by law. 

S/Madeleine LaVenture 
Deputy City Clerk 
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Accounts & Enrollment: 
Aid . Schneiderat, Dolman, Dennis. 

Administration: 
Aid. Dolman, O'Neil, Netkovick, Bourque, Lydon. 

Bills on Second Reading: 
Aid. Cashin, Wihby, Schneiderat, Dwyer, Domaingue. 

Community Improvement Program: 
Aid. Burkush, Schneiderat, Bourque, Lydon, Dennis. 

Community Services: 
Aid. Dennis, Burkush, Dolman. 

Inter-Governmental Affairs: 
Aid. Bourque, Dwyer, Domaingue. 

Insurance: 
Aid. Netkovick, Dolman, Lydon . 

Lands & Buildings: 
Wihby, Schneiderat, Dwyer. 

Personnel: 
Aid. Wihby, Netkovick, 0'Neil, Lydon, Domaingue. 

Public Safety: 
Aid. 0'Nei1, Dennis, Burkush. 

Public Works: 
Aid. Schneiderat, Cashin, O'Neil, Burkush, Netkovick 

Traffic: 
Aid. Dwyer, Bourque, Wihby, Netkovick, Domaingue. 

Transportation: 
Aid . Lydon, Bourque, Dolman. 

Joint School Buildings: 
Aid. Domaingue, Dennis, Burkush. 

Committee 
Assignments 

This being the first meeting of this administration, and it having 

been customary to confine action to the organization of the Board, on 

motion of Aid. O'Neil, duly seconded by Aid. Netkovick, it was voted 

to adjourn. 

A True Record. Attest. 

City Clerk 

Adjourned 
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To Order. 

Pledge of 
Allegiance 

Roll call. 

Voted to suspend 
rules to address 
Finance Items and 
to allow finalization 
of resolutions with
out multiple 
readings. 

CONSENT ITEMS 

Mayor Wieczorek 

Ratify & confirm poll 

Rec. & File 

Cm fr Airport 

Cm fr Building 
Commission - report 

Cm fr E. Rinker 
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BOARD OF MAYOR AND ALDERMEN 

January 16, 1990 7:30 P.M 

Mayor Wieczorek called the meeting to order. 

Mayor Wieczorek called for the Pledge of Allegiance; this function led 

by Aid. Schneiderat. 

A moment of silent prayer was observed. 

The Clerk called the roll . There were twelve aldermen present. 

Present: Aid. Wihby, Schneiderat, Bourque, 0* Neil, Dolman, Dennis, 
Dwyer, Domaingue, Burkush, Cashin, Lydon, and Netkovick. 

Mayor Wieczorek advised that a motion was in order to suspend the rules 

to permit addressing Finance Items at the Board level rather than to 

recess and to suspend the rule to permit finalization of resolutions 

without multiple readings. 

On motion of Aid. Burkush, duly seconded by Aid. Dolman, it was so 

voted. 

CONSENT ITEMS 

Mayor Wieczorek advised if you desire to remove any of the following 

items from the Consent Agenda please so indicate. If none of the items 

are to be removed, one motion only wi11 be taken at the conclusion of 

the presentation. 

Ratify and confirm poll 

A. Ratify and confirm poll taken January 4,5, 1990 approving 
the rescheduling of a Public Hearing from January 8, 1990 to 
January 29, 1990. 

Informational to be Received and Filed 

B- Communication from Manchester Airport Authority submitting 
the approved minutes of the December 14, 1989 meeting. 

C. Communication from Building Commissioner submitting an 
Annual Report for the year 1989. 

D. Communication from Executive Councilor Earl A. Rinker, III 
advising of items addressed at the December 15 meeting of the 
Governor and Executive Council. 

E. Communication from State Department of Transportation 
transmitting report entitled "Feasibility Study, Manchester 
Airport Area Proposed Access Improvements" which is placed 
on file at the office of the City Clerk. 

F. Communication from Manchester Water Works submitting the 
1989 Annual Report. 

REFERRALS TO COMMITTEES 

4#' 
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COMMITTEE ON FINANCE 

H, Communication from Mayor Wieczorek advising that in 
accordance with the provisions of Section 6.05 of the City 
Charter, he is cal1ing for reconsideration of the 1990 
appropriating budget resolutions. 

COMMITTEE ON LANDS AND BUILDINGS 

J. Communication from Manchester Housing Authority requesting 
reconsideration of a request to delay the sale of Rimmon 
School and Fire Station. 

REPORTS OF COMMITTEES 

COMMITTEE ON TRAFFIC 

K. Recommending that certain regulations governing standing, 
stopping and parking, be adopted and put into effect when 
duly advertised. 

HAVING READ THE CONSENT AGENDA, ON MOTION OF ALD. BURKUSH, DULY SECONDED 

BY ALD. DENNIS, IT WAS VOTED THAT THE CONSENT AGENDA BE APPROVED. 

Warrant to be commit>ted to the Tax Collector for Collection under the 
Hand and Seal of the Board of Mayor and Aldermen. 

Warrant for Collection of Sewer Charges in the amount of 
$39,389,83. 

Aid. O'Neil deferred to the clerk. The clerk advised that an additional 

communication from EPD requesting amounts totaling $2,297.02 be abated 

was distributed. On motion of Aid. 0*Neil, duly seconded by Aid. 

Bourque, it was voted to commit as abated. 

Communication from Board of School Committee relative 
to concerns of disrepair of school buiIdings. 

Aid. Wihby noted that the Committee on Lands and Buildings had addressed 

this issue at their previous meeting and suggested the communication be 

received and f iled. On motion of Aid. Dwyer, duly seconded by Aid. 

Domaingue, it was voted to receive and file the communication. 

FINANCE ITEMS 

Authorization to Incur Expenditures on 1988 CIP 

7 .10103 Street Reconstruction 

On motion of Aid. Burkush, duly seconded by Aid. 0*Neil, it was voted to 

approve such authorization. 

Authorizations to Incur Expenditures on 1990 CIP 
8 .303U7 Code Compliance Accessibi1ity/Library 
2.10602 Youth Recreation Activities 

On motion of Aid. Burkush, duly seconded by Aid. Dolman, it was voted to 

approve such authorizations. 

Resolution 

"Amending the 1990 Community Improvement Program 
and authorizing and appropriating funds in the 
amount of $75,225. for 1990 8.30407 Energy Conservation 
Program." 
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Title only. 

Enrolled. 

Bond Resolution 

Title only. 

Enrolled. 

Cm fr City Clerk 

Mayor Wieczorek 

Voted to schedule 
special meeting 
2/20/90. 

Cm fr. City Library 

Motion to receive 
and file 

Aid. Dolman 

Mayor Wieczorek 

Motion carried. 

Cm fr Dr. Ross 

Mayor Wieczorek 
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On motion of Aid. Burkush, duly seconded by Aid. 0*Neil, it was voted to 

read by title only and was so done. 

Aid. Dolman moved that the resolution pass and be enrolled. Aid. Dennis 

duly seconded the motion. There being none opposed the motion carried. 

OTHER BUSINESS 

Bond Resolution 

"Authorizing Bonds in the Amount of Three Mi 11 ion 
Seven Hundred Sixty-Three Thousand Dollars 
($3,763,000.00) for Additional Financing for Water 
Pollution Abatement Facilities." 

On motion of Aid. Burkush, duly seconded by Aid- Netkovick, it was voted 

to read by title only and was so done -

Aid. Burkush moved that the Bond Resolution pass and be enrolled. Aid. 

Dwyer duly seconded the motion. There being none opposed the motion 

carried. 

Communication from City Clerk advising that a Special 
Meeting of the Board of Mayor and Aldermen is required in 
the month of February and suggesting a date of February 20, 
1990 at 6:30 P.M. 

Mayor Wieczorek advised that this was a special meeting required in the 

months of February and July to allow residents to address the Board on 

items of concern within the community. 

On motion of Aid. Burkush, duly seconded by Aid. Netkovick, it was voted 

to schedule such special meeting on February 20, 1990 at 6:30 P.M. in 

the Aldermanic Chambers. 

Communication from John Hallahan, City Library, advising 
of cuts in services and personnel for the year 1990 as 
a result of the budget. 

Aid. Netkovick moved to receive and file the communication. Aid. Lydon 

duly seconded the motion. 

Aid. Dolman suggested the communication be referred to the budget team 

to look at since the budget was to be reopened. Mayor Wieczorek stated 

that they would be reopening the budget and they would be looking at 

every department, inclusive of the 1ibrary. 

There being no further questions. Mayor Wieczorek called for a vote on 

the motion. The motion carried. 

Communication from Dr. Ross on behalf of the School Board 
reference: 1990 Budget Suggestion Request. 

Mayor Wieczorek commented that he was currently reopening the budget and 

looking at the School Department budget in the total context of all the 

budgets they are looking at; that they would look at the school 

department and all municipal budgets together and when reviewed he would 

present it with recommendations at a Finance Committee meeting; that if 

the School Board is looking for recommendations they will be coming from 

m 
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the Mayor (who was Chair of the School Board) when it is appropriate and 

when he has addressed the issue in total . 

Aid. Burkush moved to refer the communication to the Mayor. Aid, 

Domaingue duly seconded the motion. There being none opposed the motion 

carried. Aid. Dolman was duly recorded as abstaining. 

Communication from Dr. Ross on behalf of the School Board 
advising they recommend that the Board consider endorsing 
the following: 

"We the Manchester Board of Mayor and Aldermen find the 
State of New Hampshire to be negligent in the funding 
of Public Education, thus creating an undue burden on 
the local property tax payers. We demand that the 
State of New Hampshire Legislature begin in earnest to 
study methods for substantially increasing State aid to 
education." 

Mayor Wieczorek noted that every Monday morning they were meeting with 

the Manchester Delegation (Legislative Liaison Committee) and he felt it 

appropriate to discuss this with the delegation during this meeting and 

that he would also speak with the Governor on behalf of the School Board 

to address the School Board's concern. 

Aid. Cashin moved to refer the communication to the delegation 

(Legislative Liaison) committee. Aid. Netkovick duly seconded the 

motion. There being none opposed the motion carried. 

Aid. Bourque stated that she wished to address this item noting she sat 

on the Ways and Means Committee in Concord; that she spoke with Dr. Ross 

who testif ied before the committee, and her concern was that if they 

agreed to this statement that the School Board did agree and support a 

broad base tax and she had some bills that were being looked at that day 

and she did not feel comfortable as a state representative to make that 

kind of statement and sending it to Concord and she wished to see the 

communication received and filed, noting that if it went forward they 

were saying as a Board they were supporting a broad base tax and she did 

not feel the Board wished to do this. 

Mayor Wieczorek stated that he did not, as the Mayor of the city, wish 

to support a broad base tax noting there were four representatives which 

sit on the aldermanic Board. 

Aid. Dolman stated that he only saw a line saying that they felt the 

state was not giving them their fair share which he felt was true and 

the burden was falling on the local taxpayer; that he was not saying he 

supported any type of tax only that Manchester was not receiving its 

fair share. Aid. Dennis stated he inclined to agree; that what he felt 

they were saying in earnest was that the state mandates programs on the 

school system; that he did not favor a broad base tax at this time, but 

they wanted a message that they mandate programs on the city and give 

them no funding and it was the state and federal responsibility to 

assist education. 

Mayor Wiecz 
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Mayor Wieczorek 

Aid. Domaingue 

Mayor Wieczorek 

Cm fr City Clerk 

Nomination of 
Joseph Bagoian to 
Trustee of Cemetery 
exp. January 1994. 

Nomination Mark 
Johnson to Trustee 
of Cemetery, exp. 
January 1994. 

Nominations to 
Cemetery closed. 

Voted to suspend 
rules & confirm 
nominations of Mr. 
Bagoian & Mr. Johnson 
to Trustee of Cemetery 

Nomination of 
Gordan L. Edwards to 
Highway Commission, 
exp. Jan. 15, 1993. 

Nomination William 
Kelley to Highway 
Commission, exp. 
January 15, 1993. 

Nominations to 
Highway Commission 
closed. 

Voted to suspend 
rules & confirm 
nominations of Mr. 
Edwards and Mr. 
Kelley to Highway 
Commission. 
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Mayor Wieczorek agreed that if there was no money no programs. Aid. 

Domaingue stated she agreed with Aid. Bourque; that she had a problem 

with the word "negligent" and she did not disagree (sitting on the 

State's Education Committee) that the state had a long way to go in 

terms of meeting its obligations from time to time, but the word 

negligent is an extremely strong one which she did not advise the city 

of Manchester to get behind in any proposal to the state in its 

education; and that she supported the communication being referred to 

Legislative Liaison Committee. 

Mayor Wieczorek stated that the motion had been made, seconded and had 

carried and this was where the communication was referred. 

Communication from City Clerk advising of appointments 
expiring in the month of January. 

Mayor Wieczorek advised the Board of the specific appointments expiring. 

Aid. 0* Nei1 nominated Joseph Bagoin to succeed himself as a Trustee of 

Cemetery for a term of four years, term expiring January 1994. Aid. 

Dwyer seconded the nomination. 

Aid. Schneiderat moved to nominate Mark Johnson to succeed himself as a 

Trustee of Cemetery for a term of four years, term expiring January 

1994. Aid. Netkovick seconded the nomination. 

Aid. Burkush moved to close nominations for Trustees of Cemetery. Aid. 

Netkovick duly seconded the motion. There being none opposed the motion 

carried . 

Aid. Dolman moved to suspend the rules and confirm the nominations of 

both Joseph Bagoin and Mark Johnson to succeed themselves for a term of 

four years to Trustees of Cemetery, terms expiring January 1994. Aid. 

O'Neil duly seconded the motion. There being none opposed the motion 

carried. 

Aid. Cashin nominated Gordan L. Edwards to succeed himself as a member 

of the Highway Commission for a term of three years, term expiring 

January 15, 1993. 

Aid. O'Neil nominated William Kelley to succeed himself as a member of 

the Highway Commission for a term of three years, term expiring January 

15, 1993. 

Aid. Burkush moved to close nominations to the Highway Commission. Aid. 

Dwyer duly seconded the motion. There being none opposed the motion 

carried. 

Aid. Burkush moved to suspend the rules and confirm the nominations of 

Gordan Edwards and William Kelley to succeed themselves as members of 

the Highway Commission for a term of three years, terms expiring January 

15, 1993. Aid. Dolman duly seconded the motion. There being none 

^ . 
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Mayor Wieczorek advised that item 15 relative to executive session would 

be taken up at the conclusion of the meeting. 

TABLED ITEMS 

Communication from Herbert Stebbins, GMDC, recommending that 
the Board of Mayor and Aldermen formally approve the Airport Master 
Plan and authorize the appropriate city officials to carry out the 
provisions of the plan without further delay. 

(Tabled 12/19/89) 

On motion of Aid. Bourque, duly seconded by Aid. 0*Neil, it was voted to 

remove the above referenced item from the table for discussion. 

Aid. Bourque stated she wished this item to be referred to the Inter-

Governmental Affairs Committee since they were presently looking at an 

Inter-Munic ipal Agreement with Londonderry, and so moved. Aid. Dwyer 

duly seconded the motion. There being none opposed the motion carried. 

Communication from Harbor House requesting an appropriation 
of $750.00 in fiscal year 1990. 
(Tabled 12/19/89 pending further information) 

On motion of Aid. Netkovick, duly seconded by Aid. Dwyer, it was voted 

to remove the above referenced item from the table for discussion. 

Mayor Wieczorek advised that he had spoken with Mr. Lemaire of Youth 

Services who indicated this agency is not used by the city and is 

looking to all communities for assistance. 

On motion of Aid. O'Neil, duly seconded by Aid. Dolman, it was voted to 

receive and file the communication. 

NEW BUSINESS 

Communication from Kevin Clougherty, Finance Off icer, 
advising the Board that they have accepted the low 
bid and awarded to Merri11 Lynch for the City of 
Manchester* s Tax Anticipation Notes Sale, 

Mayor Wieczorek read the contents of the communication which was 

distributed, advising the Board that this was an informational item 

Aid. Burkush moved to appoint Aid. Dwyer to succeed himself as the 

Aldermanic Representative member to the Planning Board for a term of two 

years. Aid. Cashin duly seconded the motion. There being none opposed 

the motion carried. 

Aid. Bourque moved to nominate Mary Hussey to succeed herself to the 

Elderly Services Commission for a term of three years, term expiring 

January 1993. 

Aid. Burkush moved to close nominations to the Elderly Services 

Commission. Aid. O'Neil duly seconded the motion. There being none 

opposed the motion carried. 
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Voted to suspend rules 
and confirm nomination 
of Ms- Hussey to 
Elderly Services 
Commission. 

Mayor Wieczorek 

1990 adopted budget 
distributed 

Cm fr Mayor 

Voted to enter 
Executive Session 
on roll call vote. 

Public Session 
Back to order. 

Mayor Wieczorek 
re: changes in 

Committee 
Assignments 

Adjourned. 
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Aid. Burkush moved to suspend the rules and confirm the nomination of 

Mary Hussey to succeed herself to the Elderly Services Commission, term 

expiring January 1993. Aid. Dolman duly seconded the motion. There 

being none opposed the motion carried. 

Mayor Wieczorek advised that the Finance Officer had the 1990 adopted 

budget to distribute. The book was distributed to the aldermen. Mayor 

Wieczorek advised that he was pleased with the information provided by 

Mr. Clougherty and that they were looking forward to more and better 

information for making better decisions. 

Communication from Mayor Wieczorek advising that a motion 
is in order to enter Executive Session for the purpose of 
discussing negotiations. 

Aid. Burkush moved to so enter Executive Session. Aid. 0*Neil duly 

seconded the motion. A roll call vote was taken. Aid. Wihby, 

Schneiderat, Bourque, 0*Neil, Dolman, Dennis, Dwyer, Domaingue, Burkush, 

Cashin, Lydon, and Netkovick voted yea. The motion carried. 

Mayor Wieczorek called the meeting back to order advising that no 

actions had been taken on discussion of the purpose; that on motion made 

by Aid. O'Neil, duly seconded by Aid. Dwyer, it was voted to return to 

public session. 

Mayor Wieczorek advised of changes to Committee appointments. Aid. 

Schneiderat was to replace Aid. Burkush on the Joint School Buildings 

Committee, and Aid. 0*Neil was to replace Aid. Burkush on the Community 

Services Committee. 

There being no further business to come before the Board, on motion of 

Aid. O'Neil, duly seconded by Aid. Netkovick, it was voted to adjourn. 

A True Record. Attest. 

City Clerk 

State of New Hampshire January 25, 1990 
Hnisborough, SS 

Personally appeared before me, Joseph J. Bogolan, as a member of the Cemetery Trust, 
and subscribed to the oath of office as presceibed by law. 

S/Lisha M. Boucher 
Deputy City Clerk 

State of New Hampshire 
Hillsborough, SS 

January 25, 1990 

Personally appeared before me, Mark A. Johnson, as a member of the Cemetery Trust, 
and subscribed to the oath of office as prescribed by law. 

S/Leo R. Bernier 
City Clerk 
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BOABD OF MAYOR AMD ALDERMEN 

PUBiaCLiiEARIJHl 

Fal)r uary^ 3.^ J 990 ZsMk^M^B, 

Mayor Wieczorek called the meeting to order. 

Mayor Wieczorek called for the Pledge of Allegiance; this function led 

by Aid. Bourque. 

A moment of silent prayer is observed. 

The clerk called the roll. There were nine aldermen present. 

Present: Aid. Bourque, O'Neil, Dolman, Dennis, Dwyer, Domaingue, 
Burkush, Lydon, Netkovick. 

Absent: Aid. Wihby, Schneiderat, Cashin. 

Mayor Wieczorek advised that the purpose of the meeting was to hear 

those wishing to speak in favor of or in opposition to the proposed 

Ordinance amendments; that the Clerk will present the Ordinances for 

discussion at which time those wishing to speak in favor will be heard, 

followed by those wishing to speak in opposition; that anyone wishing to 

speak must first step tot he nearest microphone when recognized and 

receite his/her name and address in a clear, loud voice for the record; 

that each person will be given only one opportunity to speak and any 

questions must be directed to the Chair. 

The clerk presented the first proposed Ordinance amendment: 

"Amending the Zoning Ordinance of the City of Manchester by 
changing technical requirements on the following: extending 
the allowable time period for acquiring a building permit 
after receiving a Variance (9.05), revising the zoning 
districts which cluster developments are allowed (5.13), 
reducing the dimensions required for parking spaces (7.05), 
and eliminating the provisions for compact car parking spaces 
(7.05)." 

Robert MacKenzie, Asst. Planning Director, 160 Birchwood Rd. spoke: 
Mr. MacKenzie stated he would explain each of the three major provisions 
that the Planning Board was recommending; that the first dealt with 
variances issued by the Zoning Board of Adjustment, currently if they 
are granted a variance for hardship or other problem with the lot,'*̂ under 
the Zoning Ordinance they have six months currently to acquire the 
Building Permit and start construction; that they have found in the past 
that six months frequently is not enough time, especially for major 
projects that are complex, given financing, final engineering, state and 
federal permits (eg. wetlands), so when a variance is granted frequently 
they can't complete everything within the six months allowed; that the 
proposal therefore was for the major projects, defined as any projects, 
major subdivisions, major planned development, site plan, to allow them 
for one year but still the smaller minor variances would have to be done 
in six months; that this would significantly reduce the workload of the 
Zoning Board of Adjustment, and would also for the developer allow him a 
little more certainty that he does not have to come back again before 
the Board of Adjustment. 
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Aid. Dennis 

Mr. MacKenzie 

Mr. GaudrQault 

Aid. Dolman 

Mr. MacKenzie 
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Aid. Dennis noted if they extended the alloted time, does that impose an 

additional hardship on those that have to monitor whether they conform 

to the initial requests that was granted; did it jeopardize whether the 

conformance was met, or harder for Planning to monitor "conformance. Mr. 

MacKenzie noted that the Building Commissioner is the one that enforces 

the ordinance, and had been involved in defining the ordinance and he 

believed supported the proposed changes. 

Mr. Armand Gaudreault, Building Commissioner responded it did not have 

an effect; that it delayed the start of the project more than anything 

else; that because of the time of financing. Planning Board approval, 

the larger jobs which took time to get all the permits needed to begin. 

Aid. Doman asked about changes. Mr. Gaudreault noted that if they 

changed what they were granted they would have to 

Adjustment. 

to the Board of 

Mr. MacKenzie continued noting the second major change dealt with 
cluster zoning. Mr. MacKenzie utilized a diagram to explain clusters 
showing a lot of 8 acres, under standards they create single family 
house lots, in each case showed the lots would be one acre in size, so 
on this parcel they could get probably 8 single family lots in the sub
division process; that under cluster provisions, which the city had for 
its three major single family residential districts (R1A, R1B,RS) 
clustering a allows smaller lots smaller lots on the same parcel, 
showing on the diagram still 8 lots, each half the size of the original 
lots, the remainder of the area is left in common ownership in a natural 
open space; that in theory it allows and is used frequently in towns 
having severe requirements, to reduce the area of development leaving 
areas of open space eg. street shorter less need for streets and the 
houses still adequate. Mr. MacKenzie stated that the Planning Board in 
dealing with these over the past years however has had problems with the 
cluster concept in the smaller zoning districts (RIB and R1A); that the 
Planning Board was not proposing any changes in RS because they feel 
that the cluster still works reasonably well in this district; that in 
the smaller district such as R1B, again using illustration, you would 
have a standard subdivision in the RIB, roughly 35 lots perhaps with a 
loop street, when under the cluster the lots can be shrunk somewhat, RIB 
normally requiring 7500 square feet, under cluster it can be reduced to 
6500, so a cluster in the RIB would allow open space *ith the building 
lot somewhat smaller, there is not much saving in the street, the 
problem the Planning Board has had, several problems in the RIB 
district, is that generally the open space can perceive that it is 
there, there not being much difference, secondly the lots in the RIB are 
already small, once reduced to 6500 you have say 65 feet frontage on the 
lot, builder puts the house on it requiring 2 ten foot side yards, so he 
can only build in a forty foot area, frequently they build houses that 
typically would not have a garage and people later come in and ask to 
build a garage, or deck and the Building Department has to say I*m sorry 
you have to go to the Board of Adjustment for a variance; that basically 
the lots are too narrow to have what most people want for housing type 
(garage, deck and other amenities); that the Board is concerned about 
creating a potential for a great number of variances to the Board at a 
later date; that the second problem is that the open space provided in 
this cluster is your lease used land, (eg steep or wet area); that in 
addition you tend to have strips of land which create problems for 
people owning property, there being privacy issues involved; that they 
may have problems with people walking there which they perceive to be 
their back yard; that there has been an interest in a couple of existing 
cluster developments, they not wanting an association to maintain these 
anymore; that there has been interest in saying why can't the city take 
over these drainage or wetland areas. Mr. MacKenzie stated that the 
Planning Board in reviewing all the projects that it has seen in the 
past feels it is more appropriate to have a standard subdivision, no 
association, everyone in the subdivision would have the same type of lot 
and normally these lots would have room for a garage or deck or other 
type of amenity on the side. 
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In response to questions, Mr. MacKenzie stated that the standard in the 

RIB was 7500, or generaly 75 by 100 lot, in a cluster presently was 6500 

square feet. 

Mr. MacKenzie outlined the third major change which dealt with required 
parking noting that currently there are two allowable parking space 
standards in the city, one is a lot, one is a space that is nine feet 
wide by 20 feet long, a standard space in most projects; that in some 
projects, larger projects, one is allowed to have 30 percent parking 
spaces in what is called a compact car space, 15 feet long by 7 1/2 feet 
wide. Mr. MacKenzie illustrated through drawings noting the 9 by 20 
space was developed in the 1950*s when cars were at there greatest width 
and length; that the compact car spaces came during the 1970*s when 
there was a major downscaling in the size of the cars; that the Planning 
Board has found the standard space too large and the compact space too 
small (eg. Honda Accord would not fit). Mr. MacKenzie further noted the 
enforcability of compact versus standard when people are parking); that 
the Planning Board would recommend one standard size, which would be 
less confusing and more reasonable for all automobiles; that the 
proposed space would be 8 1/2 feet wide by 18 1/2 feet long; that the 
Planning Board felt that this would be suitable for almost all types of 
vehicles probably the largest now was a Lincoln Town Car which would 
just fit in this space; that on a major project that used compact car 
spaces you would still have about the same pavement for parking but they 
would all be consistent, in smaller residential projects there would 
probably be a savings. 

Mayor Wieczorek noted that they were only recommending a difference of 

1/2 foot width. Mr. MacKenzie responded that this was true; that they 

really could not get much narrower without having a problem with door 

openings noting that 8 1/2 is fairly standard on a national basis. 

In response to questions from Aid. Dennis, Mr. MacKenzie noted that they 

were primarily doing this for new projects that come on line; that 

someone existing (e.g. Mall of NH) can come in to the Building 

Department if they wish to re-stripe their lot in the future and then 

conform to the new standard; that they would get pretty much the same 

number of spaces although perhaps a few more right near the building, 

since the majority of the compact spaces are futher away from the 

building; and that the new proposed standard would be for both 

residential and commercial and industrial. 

In response to questions from Aid. Dolman, Mr. MacKenzie stated that 

most current mini-vans is about the same size and lenth as a Honda 

Accord and would fit, pick-up trucks as well; that larger trucks would 

not fit into the space. 

Aid. Burkush asked if both doors on a vehicle were open, was this how 

they determined the width of the space. Mr. MacKenzie stated basically 

it was by experience that they know that 9 feet is luxurious nowadays, 8 

feet is a little tight, and they relied on a study done for the city on 

their parking lots a couple of years ago done by a national consultant 

who had recommended the size; that this space if the doors were open on 

both sides it would not run into the next space, assuming people have 

parked in the middle. 

Aid. Bourque asked if it would effect the handicap spaces. Mr. 

MacKenzie stated it would not, those would remain the same. 
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Mayor Wieczorek 

Mr. MacKenzie 

Mayor Wieczorek 

Dennis Mullen 
in favor 

Mayor Wieczorek 

Proposed Ordinance 

Mayor Wieczorek 

Mr. A. Gaudreault 
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Mayor Wieczorek noted that if a garage had an area for compact cars, 

when they wanted to re-stripe the lot they would have to conform to the 

new regulations. Mr. MacKenzie responded affirmatively, noting that 

most of the new garages have required variances in the past because they 

could not meet, with the type of construction they had, the old standard 

but they could have met the new standard, so he felt the garage 

construction would fit much better with the proposed design. 

Mayor Wieczorek called for those wishing to speak in favor. There were 

none. 

Mayor Wieczorek called for those wishing to speak in opposition. 

Dennis Mullen, 182 Purdue Street, spoke (NOTE MR. MULLEN WAS SPEAKING IN 
FAVOR) 
Mr. Mullen stated that he was in favor of the proposed change in terms 
of cluster housing; that he believed that in a lot of cases for R1A and 
RIB, that the one tenth of property left for cluster is not left usable 
and the intent of the cluster housing was to save in street utilities, 
land resources and energy use while preserving valuable open space and 
scenic values without increasing density of development on the tract as 
a whole; that the way it is written for cluster the density remains the 
same and there is no requirement of the developer to prove that this 
will reduce utilities, that it would help in terms of land resources, 
etc. so if a developer comes into the building department it was his 
understanding that they would just have to rubber stamp because of the 
way it is currently written. Mr. Mullen commented that now the minimum 
width for RIB is 65 feet and as it was pointed out it is being reduced 
to 60 feet which is not he felt a desirable width for a house and future 
amiextities; that he felt the smaller width was devaluing the neighboring 
properties. 

Mayor Wieczorek called for anyone further wishing to speak in 

opposition. 

Mayor Wieczorek advised that all wishing to speak relative to this 

amendment having been hear, the testimony presented will be referred to 

the Committee on Bills on Second Reading to be taken under advisement 

with reports to be made to the Board of Mayor and Aldermen at a later 

date. 

The Clerk presented the second proposed Ordinance amendment: 

"Amending the Building Code of the City of Manchester relative 
to changes in Sections 114.3.1.4 Minimum Fee for Permits, 
304.1.1 Day Care Facilities, 309.4.1 Child Care Facilities, 
and 3202.0 through 3207.2 Existing Structures." 

Mayor Wieczorek requested the Building Commissioner to make a 

presentation. 

Mr. Armand Gaudreault, Building Commissioner stated: 
Under the minimum fee for permits the only change was a fee for 
reinspections, a lot of jobs they go on allows 3 or 4 inspections but 
sometimes it takes 5 or 6, so they want to be able to charge for the 5 
and 6 visits, beyond a normal requirement; that last time they said they 
would have $30 for the inspections and what they would like to do is 
have a minimum of $30 for the inspections because depending on what they 
are inspecting works on the cost; that the other section was Existing 
Structures, that these are structures that are repaired or have been 
burnt out and repair or damaged in excess of 50%» that the way it is 
writting out in the 87 code there is 12 pages of law, this would reduce 
it to one page and make it simpler and clearer than at present. Mr. 
Gaudreault noted that relative to Day Care they were to come back and 
report to the Board and his deputy, Mr. Lafreniere would report on that. 
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Aid. Domaingue asked why they would have a sixth inspection. Mr. 

Gaudreult gave the example of a gas inspection, where they have to do a 

mercury test and they end up going back 5 or 6 times because there is 

still a leak, they do not take the pains to do the test before they get 

there- Mr. Gaudreault noted that most was with heating and gas piping 

more than anything else, some on a remodeling job (e.g. Sundial Ave); 

that he has been charging the old rate since the last hearing because 

the Board has not approved the new rate. In response to further 

questions, Mr. Gaudreault noted that they sometimes arrive and no one is 

there, they have been given the wrong address; that generally it is not 

through the Building Department's fault they charge them it is through 

their fault, above and beyond whatever the normal inspections are for 

the job. 
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Aid. Domaingue 

Mr. A. Gaudreaul 

Leon Lafrenier, Deputy Building Commissioner stated: 
Those members who were on the Board last December will remember that 
they were here, he would try to re-cap for new members, they came to the 
Board with a request for a change to try to come into sink with Fire 
Department regulations and how they were administering some of their 
ordinances as well as the city zoning ordinance; that the thrust behind 
the change was that the building code they adopted March 1989 had 
provisions for five children being the trigger for moving into a 
different classification of day care facilities; that the life safety 
code the fire deparment works with and the zoning ordinance both work 
with six children as a trigger for that; that there was some concern 
expressed by the day care providers which they had not anticipated; that 
since that time he met with Marilyn Hewey and others to discuss their 
concerns as they understand it the triggers that the Building Code used, 
ages of children were oriented to 2 1/2 years of age; that they had been 
looking at it from the numbers only and not the age groups; that they 
have come back on the family day care homes down to 2 years of age, for 
one of these triggers; that they believe this has brought the code 
Building is administering into sink with Fire Department's and they are 
hoping that that will address all of the concerns raised. A handout was 
distributed to the Board. Mr. Lafreniere stated in 304.1.1 Day Care 
Facilities; that this classified a day care facility as a use group E if 
there were more than 5 persons 2 1/2 years of age that they suggested a 
change up to 6, so they could take up to six children without being 
classified and educational use group with a more stringent set of 
standards; in 309.4.1 child care facilities made provisions for any age 
for five children or less to be taken care of in a use group R3 which is 
more than 2 family dwellings; that they did more tinkering with that 
using the NFPA 101 the Fire Department uses the initial change was to 
bring the five children up to six and then the other changes were 
directly taken from 101 which talks to "a family day care home which 
accomodates six children or less of age 2 or more, limited to the first 
or second story, or six or less children of which no more than two are 
under the age of 2 would be limited to the first floor, shall be 
classified as use group R3 and shall be permitted as accessory to gruop 
R-3 use group. Mr. LaFreniere stated he had taken some technical 
language and tried to put it in lay terms. Mr. LaFrenier noted that the 
changes were passed out tonight because it was a matter that a previous 
public hearing, the change being brought in is in response to the 
concerns of the day care providers, which is what they intend be asked 
to be amended. 

Mayor Wieczorek called for those wishing to speak in favor. 

Marilyn Hewey, 370 Laxon Ave., spoke in favor of further amendments: 
Ms. Hewey thanked Mr. Lafrenier for the hours he spent and stated that 
they were in support of the amendment with the changes proposed that 
evening, noting they felt with the limit under 2 would be in the best 
interest of the community and the day care providers providing safety 
and quality child care. 

Kim Valdez, Child Care Coordinator for City, 185 Whitney Ave state: 
I support the proposed change to the amendment; that this proposal is 
not just a random number that there is a number of known agencies which 
support the position of two children under the age of 2, including 
Children's Welfare League, American Assoc, of Pediatrics, State of NH 

Leon Lafrenier 

Mayor Wieczorek 

Ma rilyh Hewey 
In favor ̂ ith cj inges 

Kim Valdez 
in favor with ( anges 
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Kim Valdez 

Mayor Wieczorek 

Adjourned 
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Licensing and Operating Standards of Child Care facilities. Fire 
Department Life Safety Code, City of Manchester Zoning Ordinance and the 
Manchester Assoc, for Education of Young Children also support this 
position; that she believed it to be a conservative position which would 
provide for the safety of the children. 

Mayor Wieczorek called for those wishing to speak in opposition. There 

were none. 

Mayor Wieczorek advised that all wishing to speak relative to this 

amendment having been hear, the testimony presented will be referred to 

the Committee on Bills on Second Reading to be taken under advisement 

with reports to be made to the Board of Mayor and Aldermen at a later 

date. 

There being no further business, on motion of Aid. O'Neil, duly seconded 

by Aid. Dolman, it was voted to adjourn. 

A True Record. Attest. 

City Clerk 
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BOARD OF MAYOR AND ALDERHEN 

February 6, 1990 7:30 P.M 

Mayor Wieczorek called the meeting to order. 

Mayor Wieczorek called for the Pledge of Allegiance; this function led 

by Aid. G'Neil. 

A moment of silent prayer was observed. 

The Clerk called the roll. There were ten aldermen present. 

Present: Aid. Schneiderat, 0* Neil, Dolman, Dennis, Dwyer, Domaingue 
Burkush, Cashin, Lydon and Netkovick• 

Absent: Aid. Wihby and Bourque. 

COMSEMT ITEMS 

Mayor Wieczorek advised if you desire to remove any of the following 

items from the Consent Agenda please so indicate. If none of the items 

are to be removed, one motion only will be taken at the conclusion of 

the presentation. 

A. Accept minutes of meetings of October 25, 1989; 
November 9(2), and 21, 1989; December 5,11,12,19,19 held 21, and 27 
1989; January 2, 1990 Inaugural; and January 2, and January 16, 
1990; such minutes forwarded under separate cover. 

Approve ' ' i ^ ' ^ * * * T * * • 
nt of Hjghv^y^ 

B. New England Telephone Company Petitions #920784, #942651, 
and #920847; such petitions on file at the Office of the 
City Clerk. 

iyifpriiipi>iQiial %9 b^ R^Qeiv?<J ami Fiieg 

C. Communication from Peter and Helena Burkush thanking the 
Board for its expression of sympathy. 

D. Communication from Executive Councilor Earl A. Rinker, III 
advising of items addressed at the January 10 meeting of the 
Governor and Executive Council. 

E. Communication from Little Green Gridiron Club, reference: 
Proposed Reduction in the Manchester Public School Athletic 
Budget. 

F* Communication from State of NH Division of Parks and 
Recreation advising of Public Hearings to be held 
February 21, 28 and March 6, 1990 relative to future use of 
the railroad bed that runs from Manchester west to Epping. 

UTTEES 

COHMITTEE ON ACCX)UNTS 

G. Communicat ion from Manches te r T r a n s i t A u t h o r i t y s u b m i t t i n g 
app roved m i n u t e s of t h e November 2 8 , 1989 m e e t i n g and 
s u b m i t t i n g f i n a n c i a l s f o r t h e months of November and 
December 1989 . 
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BILLS 2ND READING & 
PLANNING BOARD 

Rezoning petition. 

FINANCE 

Bond Resolution 

Resolutions 

CONSENT AGENDA 
APPROVED 

Ordinances 

Motion to 
amend first ordinance 

Motion carried. 
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H. 

COIOflTTEE ON BILLS ON SECOND READING 
and PLANNING BOARD FOR RECOMIElUlATIiMI 

Petition to rezone a parcel of land located on Hackett Hill 
Road from RS to R-3 or RSM. 

COMMITTEE ON FINANCE 

Bond Resolution: 

"Authorizing Bonds, Notes or Lease Purchases in the 
Amount of $325,000 for 1990 CIP 7.40238 Mitchell Street 
Drain Project." 

K. Resolutions: 

"Amending the 1990 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
$9,235 for the 1990 CIP 4.10305 Hazardous Materials 
Training." 

"Amending the 1990 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
$40,000 for the 1990 CIP 8.30379 School Asbestos 
Abatement Program." 

HAVING READ THE CONSENT AGENDA, ON MOTION OF ALD. BURKUSH, DULY SECONDED 

BY ALD. O'NEIL, IT WAS VOTED THAT THE CONSENT AGENDA BE APPROVED. 

I. Ordinance amendments have the approval of the Personnel 
Committee: 

"Amending Section 18-26, (Photo Technician, Airport 
Asst Mgr-Finance & Airport Asst Mgr-Operations & 
Facilities, Airfield Maintenance Supervisor and Parking 
Operations Manager) of the Code of Ordinances of the 
City of Manchester." 

"Amending Sections 18-24 and 18-25 (First Deputy 
Finance Director, Second Deputy Finance Director, Photo 
Technician, License & Revenue Clerk, Sr License & 
Revenue Clerk) of the Code of Ordinances of the City of 
Manchester." 

Aid. O'Neil moved that the Class Title Airport Assistant Manager 

Operations Facilities, at the request of the Fire Chief there is one 

line he wished deleted, "Supervises firefighting and rescue activities" 

because the Chief had a real problem with that he moved to so delete 

such sentence from the job description. Aid. Lydon duly seconded the 

motion. It was noted that the ordinances were listed for referral to 

the Bills on Second Reading Committee. Aid. Domaingue questioned the 

nature of the problem with the wording. Aid. 0*Neil responded that 

Chief DeCotis did not feel a management person directing fire operations 

at the airport. 

There being no further discussion. Mayor Wieczorek called for a vote on 

the motion to amend the first ordinance by deleting a sentence from the 

Airport Assistant Manager - Operations and Facilities job description. 

There being none opposed the motion carried. 
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On motion of Aid. Burkush, duly seconded by Aid. Netkovick, it was voted 

to refer the ordinances to the Committee on Bills on Second Reading. 

Report of CoMiittee on Traffic: 
Recommending that certain regulations governing standing, 
stopping, and parking, be adopted and put into effect when 
duly advertised. 

Aid. Netkovick deferred to the clerk to read suggested amendments to the 

report as follows: 

Add: 
No Parking Anytime 
On Carpenter St., north side, from Chestnut St. 
115 feet westerly. 

to a point 

Under Stop Signs replace "On South Point Drive at Holt Ave., 
SEC" with "On William Loeb Drive at Holt Ave., SEC" 

On motion of Aid. Netkovick, duly seconded by Aid. Burkush, it was voted 

to amend the report. 

On motin of Aid. Netkovick, duly seconded by Aid. Dennis, it was voted 

to accept the report as amended. 

On motion of Aid. Burkush, duly seconded by Aid. Dolman, it was voted to 

recess the regular meeting to allow the Committee on Finance to meet. 

Mayor Wieczorek called the meeting back to order. 

OTHER BUSINESS 

A Report of the Committee on Finance was presented 
recommending that: 

Bond Resolution: 

"Authorizing Bonds, Notes or Lease Purchases in the 
Amount of $325,000 for 1990 CIP 7.M0238 Mitchell Street 
Drain Project." 

ought to pass and lay over; and further that 

Resolutions: 

"Amending the 1990 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
$9,235 for the 199i) CIP 4.10305 Hazardous Materials 
Training." 

"Amending the 1990 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
$40,000 for the 1990 CIP 8.30379 School Asbestos 
Abatement Program." 

ought to pass and be enrolled. 

On motion of Aid. Netkovick, duly seconded by Aid. O'Neil, it was voted 

to accept the report of the Committee on Finance. 

Voted 
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Resolutions 

Titles only. 

Enrolled. 

Cm fr Air Force/ 
Army Military Ball 

Voted to approve 
$20. civic contrib. 

Cm fr Aid. Burkush 
re: central 

purchasing 

Motion to approve 
recommendation to 
endorse concept & 
refer Personnel 
Director. 

Mr. Jenkins 

Motion to approve 
recommendation 
carried. 

Cm fr Town of 
Amherst 

Voted to refer 
to Legislative 
Liaison Comm. 
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Resolutions: 

"Amending the 1990 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
$9,235 for the 1990 CIP 4.10305 Hazardous Materials 
Training." 

"Amending the 1990 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
$H0,000 for the 1990 CIP 8.30379 School Asbestos 
Abatement Program." 

On motion of Aid. Burkush, duly seconded by Aid. 0*Neil, it was voted to 

read by titles only and was so done. 

Aid. Netkovick moved that the Resolutions pass and be enrolled. Aid. 

Dolman duly seconded the motion. There being none opposed the motion 

carried. 

Communications from Air Force/Army Military Ball requesting 
civic contributions totaling $20.00 for two Manchester 
residents to be commissioned as Second Lieutenants in the 
United States Army. 

On motion of Aid. Burkush, duly seconded by Aid. Domaingue, it was voted 

to approve $20.00 from civic contributions. 

Communication from Alderman Burkush recommending the Board 
endorse the concept of a central purchasing organizational 
plan and refer the matter to the Personnel Director to 
proceed with submitting and processing such documents as 
necessary to establish a Centralized Purchasing Operation. 

Aid. Dolman moved to approve the recommendation of Aid. Burkush. Aid. 

Dwyer duly seconded the motion. 

In response to questions from Aid. Netkovick, Mr. Jenkins explained that 

the concept of central purchasing had been researched and discussed by 

previous Boards for some time; that in referring to him he would compile 

the information, and present ordinances to the Board at a future date 

relative to the positions (classifications, job descriptions, etc) and 

department establishment. 

There being no further questions. Mayor Wieczorek called for a vote on 

the motion to approve the recommendations of Aid. Burkush relative to a 

Central Purchasing Organization. There being none opposed the motion 

carried. 

Communication from Town of Amherst requesting support of 
House Bill 1101 and House Bill 1378. 

On motion of Aid. Cashin, duly seconded by Aid. Dwyer, it was voted to 

refer the communication to the Legislative Liaison Committee. 

m 
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Communication from Lloyd Basinow reference: School 
Department Expenses, 1990 City Budget - Public Poll. 

On motion of Aid. Cashin, duly seconded by Aid. Netkovick, it was voted 

to receive and file the communication. 

Communication from Felix Catudal, Tax Collector, reference: 
57. Budget Reduction Cuts to implement. 

Mayor Wieczorek suggested the communication be referred to the Mayor in 

review of the budget. 

On motion of Aid. Netkovick, duly seconded by Aid. 0*Neil, it was voted 

to refer the communication to the Mayor. 

Communication from Richard Houle, Public Building Services, 
advising of staff and service reductions as a result of the 
budget. 

On motion of Aid. Dolman, duly seconded by Aid. Netkovick, it was voted 

to refer the communication to the Mayor. 

Communication from Stephen Lubelczyk, City Coordinator, 
requesting the Board authorize submission of a grant 
application for federal funds targeted to high risk youth. 

On motion of Aid. Dolman, duly seconded by Aid. O'Neil, it was voted to 

approve authorization of grant application submission. 

Communication from Executive Councilor Earl Rinker 
requesting to meet with city officials. 

Mayor Wieczorek suggested a date of March 6, at 7:00 P.M. to meet with 

the Councilor. 

On motion of Aid. Dwyer, duly seconded by Aid. Domaingue, it was voted 

to set a special meeting date of March 6, 1990 at 7:00 P.M. to meet with 

Executive Councilor Rinker. 

Communication from Portsmouth-Kittery Armed Services 
Committee requesting a civic contribution in the amount of 
$200.00. 

Aid. Cashin commented that the Board had contributed in the past and 

moved to approve a $200.00 civic contribution. Aid. Burkush duly 

seconded the motion. There being none opposed the motion carried. 

Communication from Mayor Wieczorek reference: Planning 
Board Designee. 

On motion of Aid. Netkovick, duly seconded by Aid. Domaingue it was 

voted to grant the request for a designee. 

NEW BUSINESS 

Communication from School Athletic Sub-Committee 
relative to the school athletic budget 

On motion of Aid. Cashin, duly seconded by Aid. Domaingue, it was voted 

to refer the communication to the Mayor. 
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Mayor Wieczorek 
re: Safety Board 

Appointment 

Voted to accept & 
confirm appt. 
Aid. Netkovick to 
Safety Board. 

Motion to nominate 
Ralph Garst to 
succeed self to 
Board of Adjustment 
term exp. 3/1/95. 

Aid. Dwyer 

Aid. Domaingue 

Aid. Dennis 

Motion to nominate 
Mr. Garst carried. 

Voted to suspend 
rules & confirm 
nomination of 
Ralph Garst to 
Board of Adjustment 
term exp. 3/1/95. 

Voted to elect 
Aid. Wihby as 
Aldermanic Alternate 
to Planning Board. 

Cm. fr. K. Cloughert̂  
re: financial 

statements 

Mr. Clougherty 

Cm. fr. Chief 
Negotiator 

re: Exec. Session 
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Mayor Wieczorek stated he wished to appoint Aid. Netkovick to the Safety 

Review Board in replacement of Aid. Dykstra. 

On motion of Aid. Cashin, duly seconded by Aid. Burkush, it was voted to 

accept and confirm the appointment. 

Aid. Dennis moved to nominate Ralph Garst to succeed himself to the 

Board of Adjustment, term expiring March 1, 1995. Aid. Netkovick duly 

seconded the motion. 

Aid. Dwyer stated that he was in opposition of this appointment noting 

the conflict of Mr. Garst sitting on the Planning Board and the Board of 

Adjustment; that this allowed Mr. Garst to deny a request at the 

Planning Board and then again reject a variance on the Board of 

Adjustment. Aid. Domaingue noted that Aid. Dwyer was a member of the 

Board of Mayor and Aldermen and the Planning Board. In discussion 

following Aid. Dennis commented that he did not see it as a conflict and 

felt Mr. Garst qualified to serve in this capacity. 

Mayor Wieczorek called for a vote on the nomination of Mr. Garst to the 

Board of Adjustment. The motion carried. Aid. Dwyer was duly recorded 

as opposed. 

On motion of Aid. Dennis, duly seconded by Aid. Netkovick, it was voted 

to suspend the rules and confirm the nomination of Ralph Garst to the 

Board of Adjustment, term expiring March 1, 1995. Aid. Dwyer was duly 

recorded as opposed. 

Aid. Netkovick moved to elect Aid. Wihby as an Aldermanic Alternate to 

the Planning Board. Aid. Dennis duly seconded the motion. Following 

brief discussion on the alternate position, the motion carried. 

Communication from Kevin Clougherty, Finance Director, 
submitting preliminary financial statements for period 
ending December 31, 1989. 

Mr. Clougherty explained in detail the contents of the preliminary 

financial statements outlining the contents of the individual pages, 

noting that the figures would change as the encumbrances were paid and 

the uncollected taxes were paid to the city increasing the revenue. Mr 

Clougherty noted that this was informational material for the Board to 

review and that they would at some future date return with a listing of 

requests for carry-forward expenditures. 

Communication from David Hodgen, Chief Negotiator, 
requesting to meet with the Board in Executive Session 
for the purpose of discussing negotiations. 

# 

« ^ 
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Aid. Netkovick moved to enter Executive Session for the purpose of 

discussing negotiations. Aid. O'Neil duly seconded the motion. A roll 

call was taken. Aid. Schneiderat, 0*Neil, Dolman, Dennis, Dwyer, 

Domaingue, Burkush, Cashin, Lydon and Netkovick voted yea. Aid. Wihby 

and Bourque were absent. The motion carried. 

Mayor Wieczorek called the public session back to order advising that no 

actions had been taken only discussion of the purpose; that on motion 

made by Aid. Burkush, duly seconded by Aid. Netkovick, it was voted to 

return to public session. 

There being no further business to come before the Board, on motion of 

Aid. Burkush, duly seconded by Aid. Netkovick, it was voted to adjourn. 

A True Record. Attest. 

City Clerk 

State of New Hampshire 
Hillsborough, SS 

April 3, 1990 

Personally appeared before me, Ralph E. Garst, as member of the Zoning Board of Adjust 
ment, and subscribed to the oath of office as prescribed by law. 

s/ Lisha M. Boucher 
Deputy City Clerk 
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SPECIAL MEETING 

BOARD OF MAYOR AND ALDERMEN 

February 20, 1990 6:30 P.M. 

Mayor Wieczorek called the meeting to order. 

Mayor Wieczorek called for the Pledge of Allegiance; this function led 

by Aid. Dennis. 

A moment of silent prayer is observed. 

The clerk calls the roll. There were ten Aldermen present 

Present Aid. Wihby, Schneiderat, Sourque, Dennis, Dwyer, 
Domaingue, Burkush, Cashin, Lydon, Netkovick. 

Absent: Aid. 0*Neil, Dolman. 

Mayor Wieczorek advised that the purpose of the special meeting was to 

give residents of Manchester the opportunity to address the Board on 

items of concern affecting the community; that each person would be 

given only one opportunity to speak and any questions must be directed 

to the chair. Mayor Wieczorek requested that any resident wishing to 

speak should come forward to the microphone, clearly state their name 

and address, and give their comments. 

Mr. Victor Goulet, 2M Brad Court, Manchester, NH stated: 
Mr. Goulet stated that he was speaking as a member of a priority 
interest group in the City, a taxpayer. He noted that he was not a City 
employee and that he did not work for any City department or the 
Airport. Mr. Goulet commented that he was not a student nor a direct 
beneficiary or recipient of any City funding. Mr. Goulet stated that he 
was the one being asked to pay the bills and, as such, he felt he had 
the right to tell the Board of Mayor and Aldermen that he did not want 
his tax bill to increase again. He elaborated that in the past 2 years 
the taxes have increase 20 percent. Mr. Goulet added that every year it 
has been said that services would improve or at least remain the same. 
Now, he said, he is being told that if he doesn't pay an additional tax 
increase, services will decrease. Mr. Goulet noted that he generates 
two cans of garbage per week, that he had children in school, that the 
street he lives on gets plowed, that he uses the Manchester Airport and 
that he parks his car downtown. Mr. Goulet stated that he appreciated 
these services and would like them to remain at the levels they are at. 
However, Mr. Goulet stated that in order to keep his taxes at a no 
increase level, or even a responsible rate of increase, he requested 
that the department heads seek to cut unnecessary, or at least low 
priority programs, that they look to reduce administrative costs, and 
that they require that their personnel do proportionately more or demand 
proportionately less. He felt it was equal to his being asked to 
contribute disproportionately more or tolerate disproportionately less. 
He asked all other taxpayers and service users to do more and to demand 
less to help the departments live within their budgets. President Bush 
called this portion of the program a thousand points of light, 
volunteerism. Mr. Goulet stated that he believed the taxpayers and 
citizens can help by helping. He stated that Just as he is asking the 
interests groups that were present at this meeting to help him keep the 
tax rate as close to no increase as possible, he ask his special 
interest group to show responsibility and pitch in. In his closing 
statement, Mr. Goulet said, "Mr. Mayor and members of the Board if there 
is anything I can do to help please call on me". 
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. Larry Butler, 45 Bildor Drive, Manchester, NH stated: 
... . Butler addressed the Code of Ordinances of the City of Manchester 
relative to the Department of Elderly Services, Chapter 7.75 Section 2. 
Mr. Butler read a portion of the Ordinance: develop and implement those 
programs that will best serve the Elderly guided by the principals of 
maintaining the dignity and independence of each member of the elderly 
population. He stated that it was also sub-noted that members on this 
Board need to be 60 years or older. Mr. Butler commented that the point 
being that the elderly support a tax liability that is inequitable to 
the earned annualized income or unearned. Mr. Butler stated that he 
wished to make a proposal that the tax liability be reduced by 
eliminating the school tax, by reducing property tax based on an 
annualized fixed income. He stated that considering what the senior 
citizens have to suffer these days he hoped this would pass and that it 
should be reviewed by the appropriate department. 

Mr. Lloyd G. Basinow, 503 Amherst St., Manchester, NH stated: 
Mr. Basinow stated that he represented the Manchester Property Owners 
and Tenants Association. Mr. Basinow stated that he wanted to address 
over priced and sloppy education. He commented that what he wanted to 
say to the City's youth is that they have a right to better but not a 
right to more expensive education. He also wanted to inform the new 
members of City government of the result of a study just completed 
regarding educational salaries. He stated that while inflation of the 
past ten years has amounted to ^^ percent, teacher contracts have 
awarded the teachers an 83 percent increase, compounded each year. He 
further stated that not only do they get their annual step increases but 
the taxpayers picked up 90 percent of the cost for free medical and 
dental benefits. The teachers got raises which amounted to over 100 
percent above the inflation rate. In the ten year period, because of 
the compounding affect of the contractual raises, teachers received 
another 27 percent over the cost of living index, making a total of more 
than 128 percent or three times the consumer rate of inflation. Mr. 
Basinow added that while the quality of education has declined in the 
City of Manchester, our City continues to be one of NH two c ities, that 
pays the highest teachers salaries in the state. One would think that 
for this kind of money we should be getting the very best but we are 
not. Unfortunately, for the past ten years, our City's policy has been 
to reward incompetence with substantial pay increases and the students 
have been forced to suffer the consequence with lower quality education. 

Mr. Rick Blais, 252 Mitchell St., Manchester, NH stated: 
Mr. Blais stated that he wanted to address the School budget. He stated 
that he did not want to be burdened with more taxes, last year's 
increase was substantial. Mr. Blais noted that his daughter had been 
sent home with a letter from school, that he felt very badly about, that 
she was only ten years old and that she was being involved in politics. 
This is such a big issue that he felt it probably should be brought to a 
general election. He stated that he felt every organization should work 
within their budget and not to go over it or exceed it. Generally, he 
stated that he saw a lot of waste in the City involving various City 
departments including the highway, cemetery departments. Mr. Blais 
offered his services to the City and stated that he felt the private 
sector could offer a lot of services to the City. Mr. Blais stated that 
having one City employee checking up on another City employee had no 
benefit, one employee would not speak against another employee. 

Madeleine LaVenture, 101 Milford St., Manchester, NH stated: 
Ms. LaVenture stated that she was a City employee as a Second Deputy 
City Clerk. She stated that she wanted to address item #21 of the Board 
of Mayor and Aldermen's agenda. She noted that this item was a proposal 
to take actions against City employees, as herself, in order to meet the 
budget cut requirements. She further stated that Mr. Bernier had 
submitted this proposal and, that she wanted to inform the Board that 
the employees had no knowledge that job eliminations or lay offs were 
going to transpire within their department. She noted that over the 
Holiday weekend she had received a phone call from Nancy Meersman of the 
Union Leader who wanted to discuss the lay off that she was facing dated 
and effective, July 1M, 1990. Ms. LaVenture commented that she was 
astounded, to say the least. She stated that never had her employer 
approached her to discuss this matter with her before it hit the public. 
She added that she found it appalling that City business was being 
conducted in the public sector without those people who were going to be 
affected having any knowledge of this information. Ms. LaVenture 
addressed another issue of the proposal, she stated that as a City 
employee she was fully aware of the financial budget crisis that the 
City was facing right now. She realized that the City was up against 
difficult times. However, she found it difficult to find any justice 
and equity in a proposal that talks about laying off one person in a 
department of 10 people. She stated that she believed the proposal 
reeked with some form of discrimination and she asked the members of the 
Board of Mayor and Aldermen for their assistance in helping discern the 
proposal. 
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Mr, Norm Campeau, Jr., 638 Chestnut St., Manchester, NH stated: 
Mr. Campeau stated that as a property owner and as a rental property 
owner, he had to look at his tenants every time the taxes go up. He 
noted that the citizens are facing the same hard times as the City is 
facing and the citizens are absorbing the burden. He stated that each 
unit cost about $10. per week in taxes in this city. He added that he 
was struggling to keep the rents at $80. per week for a two bedroom 
unit. With the new tax increase, Mr. Campeau calculated that it would 
increase the unit taxes by $1.50 per week to people who probably cannot 
afford to pay what they are paying now. Unfortunately, he stated, he 
could not afford to absorb any more. The tax rate is going up higher 
than the rate of inflation and he had to keep his business within it*s 
budget. He stated that sometimes people have to be laid off but he 
believed that the City should seriously look at the people they have on 
staff. Mr. Campeau reminded the Board of the joke about how many people 
it takes to change a light bulb, one to put in the light bulb and 
another to spin the ladder. In City government, Mr. Campeau stated, it 
would take one to put in the light bulb, one to spin the ladder, one to 
watch and another to supervise, let's get rid of the other ones. Mr. 
Campeau added that he would have no problem giving money to the people 
who wanted to work. Mr. Campeau addressed the school issue by stating 
he had no problem with improving the quality of education but he would 
like to get back to the basics. He mentioned the SAT scores and pointed 
out that those scores is what gets kids into college with. He 
questioned the future of those kids who don't get into college or who 
don't graduate from high school. Mr. Campeau remarked about the 
inability of young people to make change for a $10. bill and felt the 
kids should be educated in basics. 

Mrs. Jacqueline Brinn, 12 Liane St., Manchester, NH stated: 
Mrs. Brinn commented that as a Commissioner on the Board of Registrar of 
Voters for the past 19 years, she was very much concerned about the 
proposed abolishment or deletion of the position of the Deputy of 
Registrars. She quoted the RSA and the City Charter noting that the 
Commission is authorize to appoint a Deputy who shall serve at their 
pleasure. She noted that presently, Mrs. Jeannine Dionne has been 
performing her duties in a very professional manner and added that she 
has been quite an asset to the Board. She stated that she felt this 
proposal was an injustice and a disservice to the Manchester voters. 
The proposal would only serve to create an appalling condition in the 
Registrars office. An inexperienced person would create insurmountable 
mistakes and confusion which would be very difficult if not impossible 
to correct. She stated that she believed that only a person who had 
worked in the Registrars office for sometime would know the in depth 
laws and regulations needed to properly register a voter and keep the 
check list up to date. She requested that the Board of Mayor and 
Aldermen take a strong review of the proposal and determine it's affects 
on the general service to the voting citizens of Manchester. She 
reminded the Aldermanic Committee that the Board of Registrar of Voters 
had been in existence since 1915. In her closing statement Mrs. Brinn 
informed the Board of Mayor and Aldermen that she was also learned of 
Mr. Bernier's proposal through a reporter from the Union Leader. 
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Mr. Saghir A. Tahir, 689 Union St., Manchester, NH stated: 
Mr. Tahir stated that he represented the Association of Manchester 
Property Owners. He stated that the Association was not against 
education in any shape or form and he noted that he had two children 
currently in the school system. He commented that what the Association 
was against was the means of funding education and the extent of the 
funding. He stated that the teachers in the City of Manchester have 
received the highest pay increase in it's history in 1987, 15.8 percent, 
8 percent for 1990. He commented that this pay raise was given at a 
time when most people are losing their jobs, striving to merely survive 
either by taking lower paying jobs or taking a cut in their pay. The 
appetite of the teachers, he said, doesn't seem to be satisfied at any 
cost. He noted that they want $6. million more to satisfy the needs of 
programs that they perceive to be appropriate even if that means 
bankruptcy for many property owners which is virtually the only source 
of income for the City. Mr. Tahir further stated that the Teachers 
Association has adopted the attitude of, the heck with you and hurray 
for me, instead of trying to live within their means. They are asking 
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City officials to increase property taxes by $17. per thousand this 
year. There has never been so many tax delinquencies in the City before 
as there are today. It is not because property owners do not want to 
pay but because they do not have the money to pay. Mr. Tahir stated 
that he believed that raising real estate taxes to give more money to 
the schools would certainly be disastrous to thousands of families who 
live in the City of Manchester. He noted that we read so much about the 
School Superintendent in the paper and that he has taken the teachers 
position. He further stated, Mr. Ross was hired by the City taxpayers 
to do a certain job with the money given to his department, if he can 
not do it he certainly has the right and obligation to let City 
officials know. But, Mr. Tahir stated, he had no right to fight City 
officials as an adversary and if he wants to do that he should get off 
the City payrol1 and get out of City management. Mr. Tahir submitted 
his statement for the record• 

Mr. Donald Ingalls, 58 School St., Manchester, NH stated: 
Mr. Ingalls addressed the Board noting that they had a difficult job 
before them, being one of balance. He first stated that he wanted to 
urge the Board to save our schools and secondly, he wanted to urge them 
to take a responsible position on the cost to the taxpayers. He 
commented on two myths that they could probably dispel: 1 ) Higher 
salaries equates to better education. 2) Holding the line one spending 
means reduced education. He asked for balance and noted that the 
citizens look to the leaders of the City to provide the balance and of 
providing the students with an adequate education at a cost that the 
taxpayers can afford. Mr. Ingalls also stated that the teachers have a 
responsibility, that of teaching the students but, he stated they also 
have a responsibi1ity to teach them that goods and services are provided 
at a cost and that is also a responsibility of the teachers. Mr. 
Ingalls stated that, after all the bells, balloons and shouting, it will 
be up to you, the Board of Mayor and Aldermen, to provide leadership for 
our City. Please keep in mind the needs of the students and please keep 
in mind the cost to the taxpayers of Manchester and, may you have the 
wisdom of Solomon and pockets that are very deep and difficult to get 
into. 

Mr. Walter A. Stiles, 226 Sagamore St., Manchester, NH stated: 
Mr. Stiles noted that he was a member of the House of Representatives 
and he noted the concerns of taxpayers in every city and town in NH and 
that they have to live within their means. Mr. Stiles commented that we 
can't have everything that we want, there are certain things, basic 
things that we really need and we should go after them. However, all of 
us ought to understand that taxes are directly related to spending and 
the more we spend the more taxes we have to pay in order to fund the 
spending. He stated that he realized that cuts are hard to take and 
when you ask departments or divisions of government to take cuts, we 
always get, as taxpayers, worse case scenarios. For example, if we cut 
people in the Highway department we are told we won't get our garbage 
picked up or we won't get the streets plowed, etc. Mr. Stiles noted he 
had been in the food brokerage business for 30 years and when the need 
arose for special efforts on the parts of the employees of his company, 
they did not go out and hire new people, they did not ask for wage 
increases, they did the job and this is what the public sector has got 
to do. Mr. Stiles addressed the issue of education. He noted that he 
read the statistics and that he understood that in many areas of this 
country, that student knew little about geography and also, that there 
are millions of people who do not know how to read. 

Pollyann Duval, 209 Putnam St., Manchester, NH stated: 
Mrs. Duval stated that she had 6 children, 2 in school and M younger and 
therefore, she understood the cost of education. She stated that she 
felt the School Department needed all of the money for education. Mrs. 
Duval noted that her children could read and if she had a problem with 
what was going on at school the teachers were ready and available to 
discuss it. Accordingly, Mrs. Duval believed that the teachers were 
doing there job. Mrs. Duval noted that she was a property owner, a two 
family house, and that property owners bought houses in order to make 
money. People buy property to make money and if the property taxpayers 
aren't making money then she couldn't see why. She stated that at one 
time she was a Welfare recipient and suggested that the City take the 
Welfare recipients, who are not handicapped, and put them to work 
volunteering. 

Al Burtt, 65 Victoria St., Manchester, NH stated: 
Mr. Burtt stated that he believed everyone would admit the City is in a 
fiscal crisis. He requested that the Board of Mayor and Aldermen, all 
Department Heads and Commission Chairmen be required to go through some 
type of basic economic refresher course prior to any future contract 
negotiations and budget preparations. Mr. Burtt noted that on Sunday, 
January 21, we had an eight inch snowfall. At 12:15 noon he went by 
City Hall and he saw one man with a snow blower, one man shoveling, a 
third man leaning on a shovel and the fourth City employee keeping the 
pick up truck warm. He stated he wanted to know what it was costing the 
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taxpayers for those four men, per hour, on a Sunday; that is fiscal 
lunacy. Another example, Mr. Burtt noted on the 21st of February last 
year, this same meeting was held by the predecessor in the Aldermen's 
Chambers. He stated that at that meeting he had raised a question and 
that he is still waiting for the answer but he was not holding this 
Board accountable. Mr. Burtt requested that all of the above people 
mentioned take an economic course and that they receive a copy of the 
Right to Know Law. He stated that the majority of the department heads, 
in this City, do not know the law. They are suppose to apply within a 
set frame of time, they do not, the Mayor didn't and our current City 
Clerk doesn't know the law. Mr. Burtt stated that he went to the 
Clerk's office 21 days after that meeting and requested a copy of the 
minutes and it took him five weeks to get something the law says should 
be available in 144 hours. Mr. Burtt pleaded that the Mayor clean 
house, not necessarily to fire anyone, but there is such a thing as 
accountability. He noted that the citizens were not getting the 
services they are paying for, be it schools or whatever. In closing, 
Mr. Burtt commented that years ago we were an agrarian society and every 
home outside the City limits had a milk cow for their home milk. He 
noted that if they couldn't afford a bull when it was time for the cow 
to be bred, once a year, they took the cow to the neighboring large farm 
to be serviced. Mr. Burtt stated that that is what he felt was 
happening to him. 

Mr. George Rheault, 226 Cartier St., Manchester, NH stated: 
Mr. Rheault stated he was a representative for the students at West 
High. He noted that he did not want to air his reasons why the City 
should adopt the $48.8 million school budget. He believed the pros 
outweighed the cons and Manchester would be hurt by the proposed cuts. 
He stated that he wanted to speak about the petition drive that was 
started by the students at West High School that past weekend. They 
began the drive on Friday, as planned, regardless of school cancellation 
to see what kind of support there was for education. He noted that by 
the end of the school day, on Monday, they had counted over 1,800 
signatures, all collected in three days by standing in front of Sully's 
Superette and Vista Foods on the West side. Mr. Rheault remarked that 
over 60 percent of those who signed do not have children attending 
public schools. He noted it was an overwhelming response and that they 
were surprised to get that many petitioners. He stated that the Mayor 
has said that the majority of the people favored deep cuts in education, 
it was only special interests groups like parents, teachers and students 
who were making a fuss. The students at West have come to a different 
conclusion than the Mayor. Mr. Rheault stated that the response to the 
petition indicated a resounding "yes" to education. He noted that many 
citizens have been dismayed by the Mayor's refusal to do what is right, 
to make the tough choices and to do what is politically expedient. They 
say they elected Mr, Wieczorek because it was their opinion that the 
previous Mayor didn't make those tough choices. Mr. Rheault asked the 
Mayor to heed the signatures of the citizens and promised there would be 
more of them. He commented that the cuts in education are too deep, as 
stated right now, to be of any use to Manchester. 

Mr. John McCay, 288 E. High St., Manchester, NH stated: 
Mr. McCay stated that he was from Central High School and he felt the 
teachers earned their money. The amount that they get is what they 
deserve because they teach us what we need to know and we can go out 
into the future that way; we are the future of the city, right. He 
asked, if you cut out education what will happen to this country. Mr. 
McCay mentioned cutting sports, he noted that most of the sport 
activities are funded on their own. They have fund raisers and that 
without sports there is no way to relieve stress, no way to stay 
healthy, no way to have any fun. He stated that the Board of Mayor and 
Aldermen were all dressed up in suits and that his family gets by 
without fancy cars and suits and he could go through school and get an 
education. He stated he believed the Board was going to cut the school 
budget appropriation just to stuff their own pockets. Mr. McCay asked 
the Board to save the schools and save education, without it there is 
nothing left. 

Mary Ann Velosky, 115 Wells St., Manchester, NH stated: 
Ms. Velosky stated it was unfortunate that the City had to hold a public 
meeting to discuss proposed budget cuts. She wanted to go on record as 
stating that a great many of the issues regarding the school budget 
could have been avoided or alleviated if the principals of prudence and 
forethought had been embraced by the elected officials in the past. For 
years over expansion has been a problem in our city. It is a problem 
that has been permitted to evolve by our leaders who allowed expansion 
to occur at a rate which has outpaced our financial resources. 
Contractors have been allowed to build with little consideration for 
concerns such as how the schools would cope with the room for additional 
students, the cost for additional teachers and administrators, 
transportation to and from school for students, additional textbooks and 
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a host of other expenses. This should have been addressed at the time 
buiIding permits were issued. Now with the economy in decline, the 
affects of over expansion are catching up with us and it is the 
taxpayers and residents of Manchester who must pay for the 
transgressions of contractors and public officials either in increased 
revenues or budget cuts or both. Ms. Velosky stated that before cuts to 
the school budget are instituted she asked the Board of Mayor and 
Aldermen to take a hard look at each and every one of the proposed cuts 
to determine the long term affects on the community. She noted that the 
c itizenry say it doesn* t want teenagers driving up and down Elm St, that 
we want our children drug free, yet we are considering taking away many 
of the Jr. High School athletic programs that give our youths 
alternatives to hanging out and becoming involved with drugs and which 
provide our children with positive role models. We say that education 
is important, yet we propose eliminating the educational advantages of 
kindergarden, special ed, music, and extra curricular activity. We say 
there is a need for dedicated, talented teachers in this country yet we 
wi11 take away incentives for realizing these objectives by cutting 
teachers positions and offering 1ittle in the way of security. In 
closing, Ms. Velosky stated, make budget cuts if you must but please act 
with prudence and foresight now and in our future decision making. Our 
children's education and the well being of our community depend on the 
sound implementation of these philosophies. Voters and taxpayers do not 
want post factor ultimatums such as, you can have increased taxes or 
suffer budget cuts, they want careful planning to eliminate the need of 
such measures. 

Mr. Bud Luebkert, 32M Mammoth Rd., Manchester, NH stated: 
Mr. Luebkert stated that he believed everyone wanted good schools and 
that was especially true for those with school age children and he added 
that he had five. One necessity for America* s future is that we have 
workers capable of competing with Japan and Europe tomorrow. It will be 
an enormous job just to maintain our standard of living and it can't be 
done unless we work both smarter and harder. In the decades since the 
mid 'GO'S our school budgets have spiralled rapidly upward while the 
academic achievements for our children have steadily fallen. There 
appears to be an inverse relationship between what we spend on an 
education and what we get back, obviously, it is not that simple. It's 
just as obvious that we have a problem in denegrating standardized test 
because they don* t validate what we are doing doesn* t solve the problem. 
He stated that he would like to see a major over haul in what is going 
on in our schools, free periods, short days, courses that are mostly 
recreational, and time spent fostering political and social causes are a 
waste of taxpayers money. Mr. Luebkert stated that he did want to 
address the budget and noted that taxes are already to high and they 
need to go down, at least relative to inflation. The working class who 
pay these taxes are being crushed by the burden and it is difficult to 
complain because virtually every new idea sounds good. The problem is 
that there isn't enough money to do it all, we are spending more than we 
can make, bankrupting America's future. Mr. Luebkert asked if anyone 
had looked at the Union Leader's advertising for home foreclosures in 
the past year. He noted that there are about one dozen pages per week 
of homes that the working class families are losing to bankruptcy. We 
found the limit of taxation and we have passed it. Mr. Luebkert noted 
that Lau Zu once observed, those who make their 1iving by collecting 
taxes cause the people to starve. Further, when the people starve, the 
tax collectors, having no one to tax, starve also. That is the course 
that we are on. The recent salary and benefits package awarded to our 
teachers and other employees may wel1 be deserved and a good idea but we 
can't afford it. 

Mr. Mike Gleeson, H60 North Gate Rd., Manchester, NH stated: 
Mr. Gleeson stated that he was a senior at Central and nearly finished 
with his education in the Manchester school system therefore, he had no 
personal gain by coming to the meeting. He stated that his basic 
concerns are for education in Manchester. Mr. Gleeson commented about 
the benefits he received from participating in the Honors programs and 
special activities that the school offered. He believed these programs 
helped him become a more competitive student across the nation and to 
get into good schools. He stated that he felt he would have been much 
less of a student without these programs and without the excellent 
teachers that are in these programs at Central. Mr. Gleeson stated 
concerns for the country and the city noting that our society was highly 
technilogical and that the demands in society were increasing and not 
decreasing. He elaborated that there were few computers in the schools 
and because of the 1imi ted amount of equipment and the size of the 
student body the State standards have been waived many times. He 
commented that to say that cuts in the school budget are logical in this 
day and age, regardless of economic strife, does not make any sense. He 
asked that people step back from the numbers and percentages and think 
about what priorities should be. He stated that he believed the City 
should set education as it's top priority, the future of the city rest 
on the foundation of education. Mr. Gleeson stated that he believed 
that education is not a want but a vital need of the City. 
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Michelle Macropol, 153 Riverbank Rd., Manchester, NH stated: 
Michelle stated that she was Student Council President at Memorial High 
School. She stated concerns about future over crowding of classrooms. 
She noted that currently there are 25 students in some of her classes 
and she believed that if the current budget cuts are approved there will 
probably 40 to ^5 students per classroom. She commented that with that 
number of students in a classroom it would be impossible to teach the 
material necessary in a regular classroom situation. One important 
requirement for teachers is the ability to work one on one with the 
students and this will become virtually impossible. Therefore, she felt 
that overcrowded classrooms would not be the solution to the problem at 
hand • 

Erin Shannor, 20 Ward St., Manchester, NH stated: 
Erin Shannor stated that she represented Central High School and she 
stated that they were disgusted with the proposed budget cuts. As a 
student, she stated that, taking away from the quality of the schools 
will leave the Manchester education system in utter embarassment. 

Jennifer 
Ms. Snei 
article 
grade of 
reason f 
and Aide 
educatio 
Central 
students 
represen 

Snierson, 3 Vassar St., Manchester, 
rson stated that in a magazine called 
stated that the National School syste 
a B minus and that 67 percent of the 

or this grade was budget cuts. She a 
rmen wanted to add to those statistic 
n in Manchester. She commented that 
High School have undertaken a petitio 
were extremely concerned. She noted 
t the future of Manchester. 

NH stated: 
USA Today, a February 

m was given an overall 
people stated that the 

sked if the Board of Mayor 
s and lower the quality of 
the students of Manchester 
n drive and that the 
that the signatures 

Mrs. Alice Krasner, 77 L 
Mrs. Krasner noted that 
she could see the need t 
Krasner explained that s 
chiIdren in the school s 
see an increase in their 
the school children depr 
if raising the property 
then they are willing to 

archmont Rd., Mancheste 
she was a volunteer in 
o support the budget at 
he and her husband were 
ystem and like most peo 
property taxes but nei 
ived of a good educatio 
taxes is the only way t 
pay the extra so long 

r, NH stated: 
the public schools and 
$48.8 million. Mrs. 
retired, they had no 

pie they did not like to 
ther did they want to see 
n. She commented that, 
o meet the school budget 
as it goes for education. 

Mr, Jack Cohen, Bedford, NH stated: 
Mr. Cohen stated that he hoped some of the people in the auditorium can 
pay taxes as well as they could applaud because they will be paying. 
The future of the city does depend on the education of the students but 
that his concern was that with the numbers $43. or $48. million he did 
not feel he had been shown the facts where the money was going. He 
noted he had not seen how many students are in the average class, or how 
many different types of classes there are. He suggested that perhaps 
some classes could be discontinued while others could be beefed up. He 
wondered how people were making decision when they don't have all the 
facts. He noted that in the high tech business most of the engineers 
being hired were coming from India, Germany, and Switzerland. He stated 
that the reason for this is that schools right now are not giving and 
adequate education in the areas of calculus, computers, chemistry and 
physics but he felt sure there were a lot of social and political clases 
being conducted that would be helpful. Mr. Cohen added that the future 
is looking difficult and there are a lot of people who just can't pay 
anymore taxes. He remarked about the foreclosures in the paper. Mr. 
Cohen noted that 2 years ago he built a two family house on the west 
side off Manchester and the taxes were about $3,000. 

Erin Kirby, 22 Hulme St., Manchester, NH stated: 
Erin stated that she wanted all of the teachers that she currently has 
to be with her in the Fall. 

Maryanne Laliberte, 60 Pennsylvania Ave., Manchester, NH stated: 
Mrs. Laliberte introduced her two children Katie and Stephen Laliberte. 
Mrs. Laliberte explained that the children wanted to present the Mayor 
with a bag filled with letters from school children from around the City 
asking the Board of Mayor and Aldermen to please not cut the school 
budget. 

Mayor Wieczorek called a recess to permit the regular meeting of the 

Board to come to order. 

Mayor Wieczorek called the meeting back to order. 

tN 
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Newton Kershaw, 130 Steinmetz Dr., Manchester, NH stated: 
Mr. Kershaw commented that leadership is essential and he urged the 
Board to take the long view. He stated that if Manchester is going to 
make sacrifices then he thought they should be made in behalf of quality 
education. Ultimately, the city's long view requires that it maintain 
it's prosperity. If it is going to do that it needs jobs and most 
people would say it needs growth. Mr. Kershaw noted that formerly low 
cost housing and low taxes were significant inducements to employers 
coming to the city but no more- The two things that attract employers 
to Manchester are: that it is a good place to live and that it has a 
well educated population. In the future, what we will offer to 
employers who may wish to come here is a well educated population, in a 
knowledge oriented, high tech communications intensive society such as 
the future will be and he believed well educated citizenry is the key. 
Mr. Kershaw pointed out that a wel1 educated citizenry depends upon it's 
educational institutions, that is the priority and the value. To cut 
education's budget, as has been proposed, is a threat to our future. 

Judy Emmett, 78 Belmont St., Manchester, NH stated: 
Ms. Emmett stated that she had two children with learning disabilities 
and she noted that she fought hard to get one of her chiIdren into a 
special education class. Mrs. Emmett read a letter written by her 
twelve year old daughter emphasizing her need to continue in a special 
education classroom. Mrs. Emmett commented that should special 
education classrooms be taken away she was concerned about her 
children's future in society. 

Ann Partner, 962 Valley St., Manchester, NH stated: 
Ms. Partner stated that she was the Paster at the First United Church on 
Valley St. She stated that the Church serves families in the 
neighborhood which includes Southside Jr. High, Memorial High School, 
the Manchester Skill Center, Hallsville, Jewett, Green Acres, Wilson, 
Beech St. and Bakersville School. She commented that because of this 
she is very aware of the existing budgetary problems of the school 
system as she is in constant conversation with parents, students, 
teachers and administrators. Ms. Partner stated that she was especially 
aware of the lack of accommodations and poor working conditions of both 
students and staff in some areas in all of these schools. If the school 
budget is cut, the needed improvements will not take place, and the 
facilities needed will be closed. If the school budget is cut, our 
children will be held back and they will be grossly lacking in basic 
skills of body, mind and spirit, gained through kindergarden classes, 
readiness, special education, appreciation and knowledge of the arts and 
physical education to mention only a few. If the budget is cut, we will 
be losing some of our most creative staff, principals and assistant 
principals among them who gave up their seniority as teachers after 17 
to 20 years in the Manchester School Department to take that promotion 
and now they face being cut from the staff. Ms. Partner stated that our 
children not only represent the future, they are important citizens 
today and they deserve the very best our community can offer them. This 
very best cannot be offered if the school budget falls below a level 
that allows for a continuation of current services at the least and 
substantial improvement of services whenever possible. She stated that 
she stood with the parents, students, teachers and administrators of her 
neighborhood and the entire city as they seek the level of funding that 
will do the best possible job on the behalf of the children and the 
youths of the city. 

Gregory Janis, 1010 Page St., Manchester, NH stated: 
Mr. Janis commented that he had spent the day in Concord speaking with 
Commissioner Varney from the department of Environmental Services. He 
noted that two of the proposals made in Concord deal with the Manchester 
landfill, one being that the tipping fee was still too low and that the 
time line for implementing the tipping fees was too long. The time 1ine 
that has been discussed by the Commissioners seems to coincide with the 
closure of the landfill. We could be generating approximately $3. to 
$5. million per year in cash if the tipping fees were raised to the 
appropriate level. The other concern was extending the life of the 
landfill. One of the big points was that yard waste should be collected 
separately and dealt with separately. He noted that would save the 
city money. 

Mayor Wieczorek advised that there being no one further wishing to speak 

a motion was in order to take all comments under advisement and further 

to receive and file any written documentation presented. 
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Voted to taken 
information under 
advisement & rec. 
& file communication;̂  

Adjourned. 
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On motion of Aid. Burkush, duly seconded by Aid. Dwyer it was so voted. 

There being no further business to come before the special meeting, on 

motion of Aid. Burkush, duly seconded by Aid. Dwyer, it was voted to 

adjourn. 

A True Record Attest. 

Clerk of Committee 
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BOARD OF MAYOR AND ALDERMEN 

February 20, 1990 7:30 P.M. 
Manchester High School Central 

Practical Arts Audi tori urn 

Mayor Wieczorek called the meeting to order. 

Mayor Wieczorek called for the Pledge of Allegiance; this function led 

by Aid. Dwyer. 

A moment of silent prayer was observed. 

The Clerk called the roll. There were ten aldermen present 

Present 

Absent: 

Aid. Wihby, Schneiderat, Bourque, Dennis, Dwyer, 
Domaingue, Burkush, Cashin, Lydon, and Netkovick 

Aid. O'Neil and Dolman. 

On motion of Aid. Dennis, duly seconded by Aid. Wihby, it was voted to 

recess the regular meeting to allow continuance of the Special Meeting 

for Public Participation. 

Mayor Wieczorek called the regular meeting back to order. 

On motion of Aid. Burkush, duly seconded by Aid. Dennis, it was voted to 

suspend the rules to permit addressing Finance Items at the Board level 

rather than to recess and to suspend the rules to permit finalization of 

resolutions without multiple readings. 

CONSENT ITEMg 

Mayor Wieczorek advised if you desire to remove any of the following 

items from the Consent Agenda please so indicate. If none of the items 

are to be removed, one motion only will be taken at the conclusion of 

the presentation. 

A. Communication from Leo Bernier, City Clerk, reference: 
Legislative Liaison Committee Report. 

B. Communication from the family of Lillian Franggos thanking 
the Board for extending their sympathy. 

C. Communication from Executive Councilor Earl A. Rinker, III 
advising of items addressed at the January 31 meeting of the 
Governor and Executive Council. 

S TO COMMITTEES 

COMMITTEE ON ADMINISTRATION 

£• Communication from NH Chapter, Multiple Sclerosis Soc iety 
requesting to place a banner across Elm Street for a Walk 
a-thon. 

To order. 

Pledge of jfllegiance 

Ron call. 

Recessed. 

Back to ordlk 

Voted to su 
rules to pe 
addressing fflinance 
Items at BoMrd level 
and finalizclion of 
resolutions without 
multiple reelings 
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LANDS & BUILDINGS 

Lease agrmt. city 
& postal service 

Committee Reports 

BILLS SECOND READING 

Ordinance 
ought to pass 

Ordinance 
ought to pass 
as amended 

INSURANCE & 
ADMINISTRATION 

Healthsource HMO 
be denied 

LANDS & BUILDINGS 

Approve NE TEL 
easement - Highland 
St. 

TRAFFIC 

Adopt regulations 

CONSENT AGENDA 
APPROVED 

Cm fr Airport 

Aid- Domaingue 

Mayor Wieczorek 

2/20/90 BMA 
2 

H 
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Communication from Debra Giuffre-Speck, Asst. Airport 
Manager, submitting for approval a lease agreement between 
the City of Manchester and the United States Postal Service 

COmiXXxEE QM .BILLS. OM.̂ ££«Q]i£LJB̂  

Recommending that Ordinance: 

"Amending Chapter 21, Sec. 21"32(b) and 21-100(b) of 
the Code of Ordinances of the City of Manchester -
Sewer Rental Charges." 

ought to pass. 

Recommending that Ordinance: 

"Amending an Ordinance Regulating the use of Public 
Sewers and Drains: Public Sewage Disposal: The 
Installation and Connection of Building Sewers and 
Garbage Disposal Units: the Discharge of Waters and 
Wastewaters into the Public Sewerage System: and 
Providing Penalties for Violations thereof: in the 
City of Manchester, County of Hillsboro (sic). State 
New Hampshire." 

ought to pass as amended. 

of 

JOIMTLY WITH 
. QQIIflLXIiEE OM.̂ ADHXHJjSXRAXI OM - -

Recommending that the request of Healthsource Inc 
an HMO plan to city employees be denied. 

t o o f f e r 

CQIOUTTEE QM LiJU)S AMD J ( ^ ^ 

Recommending that a request of New England Telephone for an 
Easement on Highland Street be approved at $2,000. and 
further that the Mayor be authorized to execute such 
document subject to the review and approval of the City 
Solicitor. 

CfflMITXEE QM IKAEELC 

Recommending that certain regulations governing standing, 
stopping and parking, be adopted and put into effect when 
duly advertised. 

# ' 

HAMH&^BEAOJaiE COMS ON MOTION OF ALO.. BI»iLUSĤ ..i»B̂ ¥ S££^ 

BY ALD. NETKOVICK, IT WAS VOTED THAT THE CONSENT AGENDA BE APPRaVED. 

D. Communication from Richard Rooney submitting approved 
minutes of the Manchester Airport Authority meeting held 
January 11. 

Aid. Domaingue questioned within the minutes the communication directing 

the Authority not to renew the fire crash rescue contract noting that 

the contract had been renewed. Mayor Wieczorek commented that they were 

presently looking into this matter. 

# 
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On motion of Aid. Wihby, duly seconded by Aid. Burkush, it was voted to 

receive and file the communication. 

Report of CowBi-ttee on Community Improvement Program: 
Recommending that the Board of Mayor and Aldermen do not 
proceed with authorizing expenditures in the amount of 
$132,000. for the 1990 CIP 8.30401 Library Window 
Replacement project. 

Aid. Burkush noted he received some additional information and wished to 

table the item. On motion of Aid. Burkush, duly seconded by Aid. Wihby, 

it was voted to table the report of the committee. 

FINANCE ITEMS 

Authorization to Incur Expenditures on 1989 CIP 
8.30332 Annual Maintenance Program 
(revision) 

On motion of Aid. Burkush, duly seconded by Aid. Wihby, it was voted to 

approve such authorization. 

Authorizations to Incur Expenditures on 1990 CIP 
8.30332 Annual Maintenance Program 
4 .10305 Hazardous Materials Training 
8.30379 School Asbestos Abatement Program 
7.U0238 Mitchell Street Drain 

On motion of Aid. Burkush, duly seconded by Aid. Bourque, it was voted 

to approve such authorizations. 

Communication from Ken 0*Shaughnessy submitting for 
approval Authorization to Incur Expenditures on 1983 CIP 
7.30103 Downtown Access Improvements-Elm St./Salmon St. 

On motion of Aid. Burkush, duly seconded by Aid. Bourque, it was voted 

to approve such authorization. 

Communication from Ken 0'Shaughnessy submitting for 
approval a revised Authorization to Incur Expenditures on 
1990 CIP 8.303M7 Code Compliance & Accessibility/Library. 

On mo ition of Aid. Burkush, duly seconded by Aid. Netkovick, it was 

voted to approve such authorization. 

Request for Budget Adjustment 
Fire Protection $50.00 

On motion of Aid. Burkush, duly seconded by Aid. Domaingue, it was voted 

to approve the request. 

Report of Committee on Lands and Buildings recommending 
that up to $21,500. be approved for emergency egress stairs 
at the Webster St. and So. Main St. Fire Stations and for 
such purpose: 

Resolutions: 

"Amending a Resolution •Authorizing a Bond Resolution in the 
Amount of $173,MOO for the 1989 CIP M.20151 Communication 
Center Expansion and 1989 CIP 4.20315 Central Station Roof 
Repair' so as to change the purpose allocations adding 1989 
CIP M.20315A Emergency Egress Stairs and reducing total 
projects costs to $160,000." 

Voted to 
& file. 
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Resolutions 

Titles only. 

Enrolled. 

Auth. Inc. Exp. 
1989 CIP 

Voted to approve 

Resolution 

Title only. 

Enrolled. 

Lands & Buildings 
Committee Report 
re: parking 

committee 

Motion to 
accept report 

Motion restated 
to accept report 
with Mayor to 
appoint members 

Motion seconded. 

Motion carries. 

Report Inter-
Governmental 
Affairs Committee 
re; Master Plan 

Update approval 

Voted to accept 
report. 

Report of Inter-
Governmental Affairls 
Committee 
re: approve concept 

& auth. 
negotiations 
of inter-
municipal agmt. 
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"Amending the 1989 Community Improvement Program and 
authorizing and appropriating funds in the amount of $21,500 
for the 1989 -t4.20315A Emergency Egress Stairs." 

On motion of Aid. Burkush, duly seconded by Aid. Wihby, It was voted to 

read by titles only and was so done. 

Aid. Burkush moved that the amending resolutions pass and be enrolled. 

Aid. Dennis duly seconded the motion. There being none opposed the 

motion carried. 

Authorization to Incur Expenditures on 1989 CIP 
^.20315A Emergency Egress Stairs 

On motion of Aid. Burkush, duly seconded by Aid. Dwyer, it was voted to 

approve such authorization. 

Resolution: 

"Amending the 1989 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
$25,000 for the 1989 CIP 2.10207 Youth Sports 
Club/Challenge Program." 

On motion of Aid. Domaingue, duly seconded by Aid. Netkovick, it was 

voted to read by title only and was so done. 

Aid. Cashin moved that the resolution pass and be enrolled. Aid. 

Domaingue duly seconded the motion. There being none opposed the motion 

carried. 

OTHER BUSIJIESS 

Report of Committee on Lands and Buildings recommending 
that the Board of Mayor and Aldermen discuss establishing 
a Special Committee to look into employee parking at 
City Hall and City Hall Annex; and further that such a 
a committee look into the Hartnett Parking lot for non-
affiliated employees. 

Aid. Domaingue moved to accept the report of the Committee and establish 

a special committee. Aid. Wihby duly seconded the motion. 

Discussion ensued relative to whom was to make the appointments. Aid. 

Domaingue restated the motion to be accept the report of the Committee, 

establishing a special committee whose members were to be appointed by 

the Mayor. Aid. Wihby duly seconded this motion. There being none 

opposed the motion carried. 

A report of the Committee on InterGovernmental Affairs 
was presented recommending that the Manchester Airport 
Master Plan Update, as completed in October 1988 be 
approved. 

On motion of Aid. Dwyer, duly seconded by Aid. Wihby, it was voted to 

accept the report. 

A report of the Committee on InterGovernmental Affairs 
was presented recommending that the working draft of the 
Inter-Municipal Agreement, dated November 29, 1989, be 
approved in concept and that the Inter-Governmental Affairs 
Committee proceed to negotiate, through staff, a formal 
agreement with the Town of Londonderry. 

# 
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On motion of Aid. Bourque, duly seconded by Aid. Netkovick, it was voted 

to accept the report. 

A report of the Committee on Personnel was presented 
recommending approval of items A-1, A-IM, A-15, A-19, A-28, 
and A-31 of PC 2-90, and A-7 of PC 1-90. 

On motion of Aid. Netkovick, duly seconded by Aid. Wihby, it was voted 

to accept the report. 

Ordinances: 

"Amending Chapter 21, Sec. 21-32(b) and 21-100(b) of 
the Code of Ordinances of the City of Manchester -
Sewer Rental Charges." 

"Amending an Ordinance Regulating the use of Public 
Sewers and Drains: Public Sewage Disposal: The 
Installation and Connection of Building Sewers and 
Garbage Disposal Units: the Discharge of Waters and 
Wastewaters into the Public Sewerage System: and 
Providing Penalties for Violations thereof: in the 
City of Manchester, County of Hillsboro (sic). State of 
New Hampshire." 

On motion of Aid. Netkovick, duly seconded by Aid. Wihby, it was voted 

to read by titles only and was so done. 

Aid. Wihby moved that the Ordinances ought to pass and be enrolled. 

Aid. Schneiderat duly seconded the motion. There being none opposed the 

motion carried. 

Mayor Wieczorek called a recess to permit the Committee on Enrollment to 

meet. 

Mayor Wieczorek called the meeting back to order. 

A report of the Committee on EnrolIment was presented 
advising that Ordinances: 

"Amending Chapter 21, Sec. 21-32(b) and 21-100(b) of 
the Code of Ordinances of the City of Manchester -
Sewer Rental Charges." 

"Amending an Ordinance Regulating the use of Public 
Sewers and Drains: Public Sewage Disposal: The 
Installation and Connection of BuiIding Sewers and 
Garbage Disposal Units: the Discharge of Waters and 
Wastewaters into the Public Sewerage System: and 
Providing Penalties for Violations thereof: in the 
City of Manchester, County of Hillsboro (sic), State of 
New Hampshire." 

were properly enrolled. 

On motion of Aid. Wihby, duly seconded by Aid. Schneiderat, it was voted 

to accept the report. 

Bond Resolution: 

"Authorizing Bonds, Notes or Lease Purchases in the 
Amount of $325,000 for 1990 CIP 7.M0238 Mitchell 
Street Drain Project." 

On motion of Aid. Burkush, duly seconded by Aid. Schneiderat, it was 

voted to read by title only and was so done. 

Voted to a 
report. 

Personnel 
Committee 
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Enrolled 

Cm. fr Cemetery 

Voted to refer 
to Mayor. 

Cm. fr City Clerk 

Voted to refer to 
Mayor 

Cm. fr Health 

Voted to refer 
to Mayor. 

Ordinances 

Titles only. 

Ordained. 

Cm fr M Laventure 

Voted to refer 
to Mayor. 

Cm fr Finance 

Mr. Clougherty 
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Aid. Dwyer moved that the Bond Resolution pass to be enrolled. Aid. 

Dennis duly seconded the motion. There being none opposed the motion 

carried. 

Communication from Leon Webster, Cemetery Director, 
reference: Notification of cuts in services and personnel. 

On motion of Aid. Burkush, duly seconded by Aid. Wihby, it was voted to 

refer the communication to the Mayor. 

Communication from Leo Bernier, City Clerk, reference: 
Notice of actions to be taken to meet budget requirements. 

On motion of Aid. Lydon, duly seconded by Aid. Cashin, it was voted to 

refer the communication to the Mayor. 

Communication from Frederick Rusczek, Health Officer, 
reference: Service and Personnel Cuts Due to 1990 Funding 
Level. 

On motion of Aid. Dwyer, duly seconded by Aid. Dennis, it was voted to 

refer the communication to the Mayor. 

Ordinances: 

"Amending Chapter 21, Sec. 21-32(b) and 21-100(b) of 
the Code of Ordinances of the City of Manchester -
Sewer Rental Charges." 

"Amending an Ordinance Regulating the use of Public 
Sewers and Drains: Public Sewage Disposal: The 
Installation and Connection of Building Sewers and 
Garbage Disposal Units: the Discharge of Waters and 
Wastewaters into the Public Sewerage System: and 
Providing Penalties for Violations thereof: in the 
City of Manchester, County of Hillsborb (sic). State of 
New Hampshire." 

On motion of Aid. Burkush, duly seconded by Aid. Wihby, it was voted to 

read by titles only and was so done. 

These Ordinances having had their third and final reading by title only. 

Aid. Wihby moved on passing same to be ordained. Aid. Schneiderat duly 

seconded the motion. There being none opposed the motion carried. 

NEW BUSINESS 

Communication from Madeline Laventure reference: Notice 
of actins to be taken to meet budget requirements submitted 
by Leo R. Bernier, City Clerk. 

On motion of Aid. Netkovick, duly seconded by Aid. Wihby, it was voted 

to refer the communication to the Mayor. 

Communication from Finance Department presenting 
December 31, 1989 and January 31, 1990 combined balance 
sheets and a revenue comparison (1/89 to 1/90) 

Mr. Clougherty briefly highlighted the contents of the informational 

packages noting the various expenditure and encumbrance amounts as well 

as presenting the comparison of revenues and expenditures for January 

1989 and January 1990. 

• 
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Communication from Highway Department relative to 
purchase of property at Salmon and Elm Streets. 

On motion of Aid, Wihby, duly seconded by Aid. Dwyer, it was voted to 

refer the communication to the Committee on Lands and Buildings-

Cm f r Higl' 
re Salmon 

Voted to 
to Lands . 
Committee 

There being no further business, on motion of Aid. Burkush, duly 

seconded by Aid. Domaingue, it was voted to adjourn. 

A True Record. Attest. 

City Clerk 

Adjourned 
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To order. 

Pledge of 
Allegiance 

Roll call. 

Discussion with 
Councilor Rinker 

Councilor Rinker 

3/6/90 SPECIAL BMA 
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SPECIAL MEETING 

BOARD OF MAYOR AND ALDERMEN 

March 6, 1990 7:00 P.M. 

Mayor Wieczorek called the meeting to order. 

Mayor Wieczorek called for the Pledge of Allegiance; this function led 

by Aid* Dwyer. 

A moment of silent prayer was observed. 

The clerk called the roll . There were eleven Aldermen present. 

Present Aid. Wihby, Schneiderat, Bourque, 0* Neil, Dolman, 
Dennis, Dwyer, Domaingue, Burkush, Lydon, Netkovick 

Absent: Aid. Cashin. 

Discussion with Councilor Earl Rinker relative to the issues 
affecting the community. 

Counc ilor Rinker explained the rol1 of a Councilor stating that it was a 

part time position and that it is the second highest elected office in 

the State government. It is not a legislative office and therefore, the 

Council does not appropriate money or draft legislation. Councilor 

Rinker informed the audience that what they do is vote on the Governor's 

nominations for all Boards and Commissions, State Department Heads, 

Deputies and Assistant Department Heads. He noted that there is some 

power and policy making within those Boards and Commissions and that the 

Governor needs three votes in order to get the nominations through; the 

Council can either confirm or deny the nomination. Councilor Rinker 

also explained that the Council votes for the entire judiciary; District 

Court, Superior Court and Supreme Court levels. He added that they also 

vote on all State contracts, reviewing the bid process and addressing 

any complaints. Councilor Rinker noted the involvement that the Council 

has with the Highway program stating that during Governor Sununu's 

administration a Governor* s Advisory Commission on Highways was formed 

consisting of the five Councilors and Mr. Stickney, the Commissioner of 

Transportation. This Commission was responsible for drafting the ten 

year highway plan. Counc11or Rinker then noted that Counc ilors do a lot 

of constituent service by helping a community or an individual cut 

through bureaucratic red tape or by helping to expedite certain things. 

He further expla ined that Councilors can also act as a liaison between a 

munic ipality and State government or sometimes between one town and 

another. He mentioned the Sol id Waste problem and the Tri County people 
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noting there may be some interest in working together as there may be 

some benef it through volume and combined effort. Councilor Rinker 

explained that his district includes Pel ham, Hudson, Litchfield, 

Londonderry, Derry, Raymond, Candia, Auburn, Manchester, Bedford, 

Hooksett and Bow. Councilor Rinker moved his presentation to the Task 

Force on the Airport Access Road and informed the audience that he was 

the Chairman of this Committee. He stated that the Committee has had 

several meetings with City officials and are responsible for making 

recommendations to the Legislature involving the access road to the 

Airport. Counc ilor Rinker noted that he sent mai1ings out to all of the 

towns in his district relative to what transpires at Counci1 meetings 

and expressed to wi11ingness to receive calls from people to discuss any 

subject concerning them. 

Aid. Netkovick requested that Councilor Rinker update the Board on the 

Airport Access Road. Counc ilor Rinker explained that a meeting was held 

by the Task Force Committee and that Aid. Dwyer, the Mayor, himself and 

others were present. A report was distributed to them along with a map 

and the recommendation by DOT is: a) that something needs to be done 

and b) that an environmental impact study needs to be done. He noted 

that there were no funds appropriated for such a study. Utilizing a 

map, Councilor Rinker explained that some homes, farms, and businesses 

would be dislocated. He stated that there is a route that could go 

southerly but that the problem was that it goes through a lot of 

wetlands and that there appears to be a strong sensitivity to protecting 

the wetlands. Counc ilor Rinker stated that an environmental study would 

delineate the down side of tearing down homes and the economics of that. 

The study would also indicate what impact it would have on the 

environment and they would look at several different ways that the road 

could go. He further explained that the road would provide access to 

the Airport from around exit 5 on 1-93 over to the Bedford toll booth on 

the Everett Turnpike, south of the airport with a connector up to the 

Airport; about ^0 percent would service the Airport and the rest would 

open up a developable territory down in Londonderry. The Access Road 

would enable traff ic from the north and the south to the Airport; the 

theory being if you can get to the Airport more easily then you would 

increase the service and we would all benefit. Councilor Rinker 

reminded the Board that they have 30 days to respond to the Committee 

with their recommendations and feelings about the road • He noted that 

they could reach Mr. Greer at the Department of Transportation if they 

had any additional questions. 

Counci 
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Adjourned 

On motion of Aid. Burkush, duly seconded by Aid. Netkovick, it was voted 

to adjourn. 

A True Record Attest. 
is 

City Clerk 

•^S^-: 

m 
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BOARD OF MAYOR AND ALDERMEN 

March 6, 1990 7:30 P.M-

Mayor Wieczorek called the meeting to order. 

Mayor Wieczorek called for the Pledge of Allegiance; this function led 

by Aid. Dennis. 

A moment of silent prayer was observed. 

The Clerk called the roll. There were eleven aldermen present. 

Present: 

Absent: 

Aid. Wihby, Schneiderat, Bourque, O'Neil, Dolman, Dennis 
Dwyer, Domaingue, Burkush, Lydon, and Netkovick. 

Aid. Cashin 

CONSENT ITEMS 

Mayor Wieczorek advised that if they desired to remove any of the 

following items from the Consent Agenda please so indicate, If none of 

the items are to be removed, one motion only wi11 be taken at the 

conclusion of the presentation. 

Informational to be Received and Filed 

A. Communication from Executive Councilor Earl Rinker, III 
advising that the Task Force wi11 be receiving responses 
regarding improvements to the access to the Manchester 
Airport area until March 15th. 

B. Communication from Mayor Wieczorek advising of appointments 
to the Spec ial Committee on Revenue Administration (Aid. 
Dwyer, Chair; Aid. Wihby, Schneiderat, Dennis and Netkovick) 
and to the Special Committee on Parking (Aid. Bourque, 
Chair; Aid. Domaingue, and 0*Neil). 

C. Copy of communication from E. Ann Poole, NH Dept. of 
Environmental Services reference: Snow Dumping. 

D. Copy of communication from M.J. Schalo is expressing 
concerns and suggestions on parking at the airport. 

REFERRALS TO COMMITTEES 

COMMITTEE ON BILLS ON SECOND READING 

E. Communication from Louis Craig, Manchester Police Dept 
suggesting proposed fee increases at the Dog Pound. 

F. Ordinance amendment having the approval of Personnel and 
Finance Committees: 

"Amending Sections 18-24, 18-25, and 18-26 (Boiler 
Plant Operator/Equipment Mechanic) of the Code of 
Ordinances of the City of Manchester." 
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COmH TTEE „ UN^XINANCE 

G. Bond Resolutions: 

H 

"Authorizing Bonds, Notes in the Amount of Two Million 
($2,000,000) Dollars for the Professional Re-appraisal 
of Real Estate in the City." 

"A Resolution Authorizing Bonds General Obligation or 
Revenue Bonds in the Amount of Thirty-Three Million 
Dollars ($33,000,000) for Financing the Expansion 
of Wastewater Treatment Facilities." 

COMMITTEE OH LAHDS AMD BUILDINGS 

Request by PSNH for easement off Beech Street 

# 

REPORTS OF COMMITTEES 

COMMITTEE ON BILLS ON SECOMa.«EADING 

I. Recommending that Ordinances: 

"Amending the Building Code of the City of Manchester 
relative to changes in Sections 11M .3.1 .^ Minimum Fee 
for Permits, 30U.1.1 Day Care Facilities, 309.4.1 Child 
Care Facilities, and 3202.0 through 3207.2 Existing 
Structures." 

"Amending the Zoning Ordinance of the City of 
Manchester by changing technical requirements on the 
following: extending the allowable time period for 
acquiring a building permit after receiving a Variance 
(9.05) , revising the zoning districts which cluster 
developments are aliowed (5.13), reducing the 
dimensions required for parking spaces (7.05) , and 
eliminating the provision for compact car parking 
spaces (7.05 ) ." 

ought to pass as amended. 

K. Recommending that Ordinance: 
"Amending Section 18-26, (Photo Technic ian, Airport 
Asst Mgr-Finance & Airport Asst Mgr-Operations & 
Facilities and Airfield Maintenance Supervisor) of the 
Code of Ordinances of the City of Manchester." 

ought to pass as amended. 

L. Recommending that a petition to rezone a parcel of land 
located on Hackett Hill Road from RS to R-3 or RSM be denied 
as inexpedient to legislate. 

M. Recommending that petitions submitted from members of the 
retirement system for changes in the system be denied and 
questions not be placed on the ballot. 

COMMITTEE ON LANDS AND BUILDINGS 

N. Recommending that a proposed lease agreement between the 
City of Manchester and the United States Postal Service at a 
rate of $350.00 per month for 60 months be granted and 
approved; and further that the Mayor be authorized to 
execute such agreement subject to the review and approval of 
the City Solicitor. 

HAVING READ THE CONSENT AGENDA, ON MOTION OF ALD. BURKUSH, DULY SECONDED 

BY ALD. O'NEIL, IT WAS VOTED THAT THE CONSENT AGENDA BE APPROVED-
• 
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Report of Committee on Bills on Second Reading 
Recommending that Ordinance: 

"Amending Sections 18-2M and 18-25 (First Deputy 
Finance Director, Second Deputy Finance Director, Photo 
Technician, License & Revenue Clerk, Sr License & 
Revenue Clerk) of the Code of Ordinances of the City of 
Manchester." 

ought to pass. 

Aid. Dolman noted that an appeal had been filed with the Personnel 

Appeals Board relative to one of these positions and questioned if the 

matter should not be tabled pending results of such appeal. In response 

to questions from Aid. Netkovick, Mr. Clougherty indicated that they 

wished to proceed with the reorganization and that the hearing was 

scheduled for March 15. Aid. Burkush questioned if the ordinance could 

be resc inded at a later date to which Solicitor Bourque responded 

aff irmatively. 

On motion of Aid. Wihby, duly seconded by Aid. Netkovick, it was voted 

to accept the report of the Committee on Bills on Second Reading. Aid. 

Dolman was duly recorded as opposed. 

Recognition of Bob Francis for his efforts and services 
to the City as requested by the Committee on Public Works. 

Mayor Wieczorek requested Mr. Francis to come forward and presented him 

with a cert ificateof commendation which read as follows: 

Whereas, Robert Francis has introduced a pilot recycling 
project in the City of Manchester; and 
Whereas, Bob provided the necessary equipment and staff to 
successfully implement a recycling program; and 
Whereas, Manchester Recycling Corporation has provided many 
years of environmental awareness and public education to the 
community as an active recycling plant; and 
Whereas, Bob andhis staff consulted with city department heads 
and volunteers to provide a sound and effective recycling 
project; and 
Whereas, he has demonstrated dedication and commitment to 
assisting the community in a long term recycling management 
program; 
Now, Therefore, I, Raymond J. Wieczorek, by virtue of the 
authority vested in me as Mayor of Manchester, New Hampshire 
do hereby present this Certificate of Commendation to Robert 
Francis. 

Mayor Wieczorek thanked Mr. Franc is for his contributions. 

On motion of Aid. Burkush, duly seconded by Aid. Domaingue, it was voted 

to recess the regular meeting to allow the Committee on Finance to meet. 

Mayor Wieczorek called the meeting back to order. 

A report of the Committee on Finance was presented 
recommending that Resolutions: 

"Amending an amended Resolution * Appropriating the sum of 
$2,181,530 from Parking Facilities Reserve Fund for the Year 
1990* to $2,325,123." 

"Amending a Resolution 'Appropriating to the Manchester 
Airport Authority the sum of $2,881,923 from Special Airport 
Revenue Funds for the Year 1990' to $3,370,951." 
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"Amending a Resolution 'Appropriating the sum of $5,950,452 
from Sewer User Rental Charges to the Environmental Protection 
Division for the Year 1990' to $6,985,453." 

"Amending an amended Resolution 'A Resolution Raising Money 
and Making Appropriations for the year 1990 for $119,532,949' 
to $123,219,712." 

"Amending an Amended Resolution 'Approving the Community 
Improvement Program for 1990, Raising and appropriating Monies 
Therefor, and authorizing Implementation of Said Program'." 

be referred to Public Hearing on March 19, 1990 at 7:00 P.M. 
at Memorial High School. 

Aid. Burkush moved to accept the report. Aid. Domaingue duly seconded 

the motion. 

Aid. Dolman noted that they were sending back the same figures from the 

end of December and questioned when the Mayor was to present the new 

figures so the public would have figures to react to. Mayor Wieczorek 

stated that by the end of the week he hoped to have some idea of where 

they were going; that everything would be done by the Public Hearing. 

Aid. Wihby noted they would send the same figures and amend them the 

next date. Mayor Wieczorek commented on the process requirements. Aid. 

Dolman reiterated concerns of sending the same figures to hearing noting 

he had not voted for the present budget. Mayor Wieczorek stated he 

would make a presentation of the proposed changes at the Public Hearing. 

In response to questions from Aid, Wihby, Mr. Clougherty commented his 

understanding was that the purpose of the public hearing was for the 

Mayor to make his presentation and for the public to comment upon the 

present and proposed changes. Aid. Dennis questioned if everyone would 

have the opportunity to know before the public hearing what the proposed 

changes were. Mayor Wieczorek responded affirmatively. Aid. Dolman 

commented that he had not voted to approve the budget the first time and 

he did not want the public to feel he was in support of it at this time. 

There being no further discussion. Mayor Wieczorek called for a vote on 

the motion to accept the report of the Committee on Finance. There 

being none opposed the motion carried. 

Ordinances: 

"Amending the Building Code of the City of Manchester 
relative to changes in Sections 114.3.1.4 Minimum Fee 
for Permits, 304.1.1 Day Care Facilities, 309.4.1 Child 
Care Facilities, and 3202.0 through 3207.2 Existing 
Structures." 

"Amending the Zoning Ordinance of the City of 
Manchester by changing technical requirements on the 
following: extending the allowable time period for 
acquiring a building permit after receiving a Variance 
(9.05) , revising the zoning districts which cluster 
developments are aliowed (5.13), reduc ing the 
dimensions required for parking spaces (7.05), and 
eliminating the provision for compact car parking 
spaces (7.05 ) ." 

m 
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"Amending Sections 18-24 and 18-25 (First Deputy 
Finance Director, Second Deputy Finance Director, Photo 
Technician, License & Revenue Clerk, Sr License & 
Revenue Clerk) of the Code of Ordinances of the City of 
Manchester ." 

"Amending Section 18-26, (Photo Technician, Airport 
Asst Mgr-Finance & Airport Asst Mgr-Operations & 
Facilities and Airfield Maintenance Supervisor) of the 
Code of Ordinances of the City of Manchester." 

On motion of Aid. Burkush, duly seconded by Aid. Dennis, it was voted to 

read by titles only and was so done. 

These Ordinances having had their second reaading by title only. Aid. 

Wihby moved on passing same to be enrolled. Aid. O'Neil duly seconded 

the motion. There being none opposed the motion carried. 

Mayor Wieczorek called a recess to permit the Committee on Enrollment to 

meet. 

Mayor Wieczorek called the meeting back to order. 

A Report of the Committee on EnrolIment was presented 
advising that Ordinances: 

"Amending the Building Code of the City of Manchester 
relative to changes in Sections 11M.3.1.M Minimum Fee 
for Permits, 30M.1.1 Day Care Facilities, 309.4.1 Child 
Care Facilities, and 3202.0 through 3207.2 Existing 
Structures." 

"Amending the Zoning Ordinance of the City of 
Manchester by changing technical requirements on the 
following: extending the allowable time period for 
acquiring a building permit after receiving a Variance 
(9,05) , revising the zoning districts which cluster 
developments are allowed (5.13), reducing the 
dimensions required for parking spaces (7.05) , and 
eliminating the provision for compact car parking 
spaces (7.05 ) ." 

"Amending Sections 18-2M and 18-25 (First Deputy 
Finance Director, Second Deputy Finance Director, Photo 
Technician, License & Revenue Clerk, Sr License & 
Revenue Clerk) of the Code of Ordinances of the City of 
Manchester." 

"Amending Section 18-26, (Photo Technician, Airport 
Asst Mgr-Finance & Airport Asst Mgr-Operations & 
Facilities and Airfield Maintenance Supervisor) of the 
Code of Ordinances of the City of Manchester." 

were properly enrolled. 

On motion of Aid. Wihby, duly seconded by Aid. O'Neil, it was voted to 

accept the report of the Committee on EnrolIment. 

Communication from Lloyd G. Basinow reference: Public 
Hearings, establishment of rules and policy. 

Aid. 0'Nei1 moved to receive and file the communication. Aid. Dwyer 

duly seconded the motion. Aid. Domaingue commented that representatives 

from our high schools, council bodies, are considered people of non

voting age and she would feel badly if the City of Manchester did not 

allow for them to speak at these hearings because she felt it important 

to their participation in the governmental process. Aid. Dolman stated 

he felt it was good to see children getting involved in the governmental 

process, noting that they would be the future voters. 

Ordinance; 
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There being no further discussion, Mayor Wieczorek called for a vote on 

the motion to receive and file. The motion carried. 

Communication from Lloyd G. Basinow reference: School 
department, establishment of spec ial fees and charges• 

Aid. Burkush moved to receive and file the communication. Aid. 0* Nei1 

duly seconded the motion. Aid. Netkovick suggested a copy be forwarded 

to the School Department for their review. Following brief discussion 

where Aid. Domaingue noted that there were interesting suggestions but 

she did not support the recommendation relative to kindergarten, Mayor 

Wieczorek advised that a copy of the communication would be forwarded to 

the Board of School Committee for their consideration. 

Mayor Wieczorek called for a vote on the motion to receive and file the 

communication. The motion carried. 

Communication from Mayor Wieczorek submitting a proposed 
ordinance: 

"An Ordinance authorizing the appointment of 
an acting personnel director" 

Mayor Wieczorek submitted the proposed ordinance reading by title only. 

On motion of Aid. Burkush, duly seconded by Aid- Dolman, it was voted to 

accept the reading by title only. 

Aid. Netkovick moved that the rules of the Board of Mayor and Aldermen 

requiring referral of ordinances to the Committee on Bills on Second 

Reading, requiring that ordinances be read a second time; and requiring 

that ordinances be enrolled be so far suspended as to permit the 

ordinance to be placed on finanl reading by title only and to be passed 

to be ordained at the present time under suspension of the rules. Aid. 

Wihby duly seconded the motion. There being none opposed the motion 

carried. 

Mayor Wieczorek stated he wished to name Hugh Moran as the acting 

director of Personnel for the next 90 days. 

On motion of Aid. Burkush, duly seconded by Aid. 0*Neil, it was voted to 

conf irm the appointment. 

Ordinances: 

"Amending the Building Code of the City of Manchester 
relative to changes in Sections 1 1 ̂ 4.3 .1 ,4 Minimum Fee 
for Permits, 30̂ 4.1.1 Day Care Facilities, 309.̂ 1.1 Child 
Care Facilities, and 3202.0 through 3207.2 Existing 
Structures." 

"Amending the Zoning Ordinance of the City of 
Manchester by changing technical requirements on the 
following: extending the allowable time period for 
acquiring a building permit after receiving a Variance 
(9.05), revising the zoning districts which cluster 
developments are aliowed (5.13), reducing the 
dimensions required for parking spaces (7.05), and 
eliminating the provision for compact car parking 
spaces (7.05)." 
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"Amending Sections 18-2̂ 4 and 18-25 (First Deputy 
Finance Director, Second Deputy Finance Director, Photo 
Technician, License & Revenue Clerk, Sr License & 
Revenue Clerk) of the Code of Ordinances of the City of 
Manchester•" 

"Amending Section 18-26, (Photo Technician, Airport 
Asst Mgr-Finance & Airport Asst Mgr-Operations & 
Facilities and Airfield Maintenance Supervisor) of the 
Code of Ordinances of the City of Manchester." 

On motion of Aid. Burkush, duly seconded by Aid - 0* Nei1, it was voted to 

read by titles only and was so done. 

These ordinances having had their third and final reading by title only. 

Aid. Burkush moved on passing same to be ordained. Aid. Domaingue duly 

seconded the motion. There being none opposed the motion carried. 

Communication from Mayor Wieczorek requesting appointments 
to the Planning Board as follows: 

Ralph E. Garst, Planning Board, to succeed himself, term 
expiring May 1, 1993; 
Signe McQuaid, Planning Board, to succeed herself, term 
expiring May 1, 1993; 
Pauline L. Guay, Planning Board Alternate, to succeed 
herself, term expiring May 1, 1993. 

On motion of Aid. Domaingue, duly seconded by Aid. Wihby, it was voted 

to accept the nominations presented. 

On motion of Aid. Wihby, duly seconded by Aid. Netkovick, it was voted 

to suspend the rules and conf irm the appointments of Ralph E. Garst and 

Signe McQuaid to succeed themselves to the Planning Board, terms 

expiring May 1, 1993 and further to suspend the rules and confirm the 

appointment of Pauline Guay to succeed herself as Planning Board 

Alternate, term expiring May 1, 1993. 

TABLED ITEM 

On motion of Aid. Burkush, duly seconded by Aid. Dolman, it was voted to 

remove the following item from the table for discussion. 

Report of Committee on Community Improvement Program 
recommending the Board not proceed with authorizing 
expenditures in the amount of $132,000. for the Library 
Window Replacement project. 
(Tabled 2/20/90) 

Aid. Burkush moved to refer the report back to the Committee on 

Community Improvement Program. Aid. Dwyer duly seconded the motion. 

There being none opposed the motion carried. 

NEW BUSINESS 

Communication from City Clerk advising of layoff 
actions as result of budget appropriation. 

A copy of the communication from the City Clerk was distributed to the 

Board. Mayor Wieczorek read a communication from the Second Deputy City 

Ordinances 
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Clerk commenting on objections to the layoff requesting the proposal be 

reviewed. Mayor Wieczorek suggested these items be referred to the 

Mayor to be considered in the budget process. 

Aid. Wihby so moved to refer the communication to the Mayor. Aid. 

Netkovick duly seconded the motion. The motion carried. 

Aid. Burkush requested clarification within the communication from the 

City Clerk reading a section noting that the clerk's office shall no 

longer perform functions related to the administration and daily 

operations of the register of voters. Aid. Burkush questioned who would 

this would be under, who would be responsible for theln and prepare their 

budget. Mayor Wieczorek stated that he spoke with the Solicitor because 

when the issue first came up the question was who was the responsible 

entity to handle the registrar's office; that he guessed over the last 

couple of years, probably in 1986 if he was correct, the registrar's 

office was going to be working in conjunction with the City Clerk under 

the jurisdiction of the City Clerk but it was never clear that the City 

Clerk was going to be financially responsible for the registrar's 

office; that after speaking with the Solic itor it was his conclusion 

that the registrar's will submit their own budget. Mayor Wieczorek 

asked the Solicitor if this was correct. Solicitor Bourque responded 

essentially yes. Mayor Wieczorek stated that they would be responsible 

for their own budget and will be reporting to their own board. 

Solicitor Bourque stated this to be correct, stating the Board of 

Registrars is a separate entity under the Charter. Aid. Burkush said 

then the person working in the registrar's would be answering to the 

Board of Registrars. Solicitor Bourque responded affirmatively, 

depending on what action is taken on the budget. 

Communication from Kevin Clougherty, Finance Director, 
presenting December 31, 1989 and February 28, 1990 
combined balance sheets; disbursement analysis; and budget 
comparison. 

Mr. Clougherty briefly highlighted the contents of the informational 

packages answering questions of the aldermen and noting the various 

expenditure and encumbrance amounts as well as presenting the comparison 

of revenues and expenditures to date this year versus last year. 

Following discussion. Mayor Wieczorek commented on the purpose of 

watching the situation very carefully. 

Aid. Domaingue moved to nominate Harry Tentas to succeed himself to the 

Manchester Transit Authority, term expiring May 1990. Aid. Burkush duly 

seconded the motion. There being none opposed the motion carried. 
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Aid* Dolman moved to suspend the rules and confirm the nomination of Mr 

Tentas to the Manchester Transit Authority, term expiring May 1990. 

Aid. Dwyer duly seconded the motion. There being none opposed the 

moti on carried . 

Communication from David Hodgen, Chief Negotiator, 
requesting to meet with the Board in Executive Session to 
discuss negotiations. 

Aid* Wihby moved to enter Executive Session for the purpose of 

discussing negotiations. Aid. 0*Neil duly seconded the motion. A roll 

call vote was taken. Aid. Wihby, Schneiderat, Hourque, 0* Neil, Dolman, 

Dennis, Dwyer, Domaingue, Burkush, Lydon, and Netkovick voted yea. Aid 

Cashin was absent. The motion carried. 

Mayor Wieczorek called the public session back to order advising that no 

actions had been taken only discussion of the purpose; that on motion 

made by Aid. Burkush, duly seconded by Aid. Dwyer, it was voted to re

enter public session. 

Mr. Hodgen stated that if it be the Board's pleasure he felt a motion 

was in order to ratify the ASFME contract. 

Aid. O'Neil moved to ratify the ASFME contract. Aid. Burkush duly 

seconded the motion. Aid. 0*Neil requested a rol1 call vote. 

Aid. O'Neil, Dolman, Dennis, Dwyer, Burkush, and Lydon voted yea. Aid. 

Domaingue, Netkovick, Wihby, Schneiderat, and Bourque voted nay. Aid. 

Cashin was absent. The clerk advised six yeas, five nays, one absent. 

Mayor Wieczorek stated he would veto this action; that they had spoken 

for some time about how difficult a situation they have, their cash flow 

problems, and the problems with the revenues; that he did not beleive 

this was an appropriate time to be trying to award contracts and not 

save jobs for people; that they were fac ing some hard decisions; that 

they reopened the budget and have to make difficult decisions on what 

they were going to do and the way the situation is starting to develop 

it appears as though it is going to be a tough situation to try to 

retain all of the jobs that we have in the communi ty; that on this basis 

it is very hard for him to approve a wage increase now of this magnitude 

and therefore he was going to veto it. 

There being no further business, on motion of Aid. Dwyer, duly seconded 

by Aid. Wihby, it was voted to adjourn. 

A True Record. Attest. 
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BOARD OF MAYOR AND ALDERMEN 

PUBLIC HEARING 

March 19 , 1990 7:00 P.M. 

Held at Memorial High School, 530 South Porter Street» Manchester, NH 

Mayor Wieczorek called the meeting to order. 

Mayor Wieczorek called for the Pledge of Allegiance. This function led 

by Aid. Dwyer. 

A moment of si lent prayer was observed• 

The clerk called the rol1 . There were twelve Aldermen present 
Present: Aid. Wihby, Schneiderat, Bourque, 0* Neil, Dolman, 

Dennis , Dwyer, Domaingue, Burkush, Cashin, Lydon, 
Netkovick. 

Mayor Wieczorek advised that the purpose of the meeting was to conduct a 

public hearing in consideration of the reopening of the municipal budget 

of the City of Manchester for the year 1990, authorizing and raising 

funds for said budget, funding of the operating budget of the 

Environmental Protection Division from Sewer User Rental Charges, 

funding of the operating budget of the Manchester Airport Authority from 

Special Airport Revenue funds and appropriations from the Parking 

Facilities Reserve Fund, and funding and activities for the Community 

Improvement Program of the City of Manchester for the year 1990, and 

1991 to 199̂ 4 period. 

The clerk presented the. resolutions: 

"Amending an Amended Resolution 'Approving the 
Community Improvement Program for 1990, Raising and 
appropriating Monies Therefor, and authorizing 
Implementation of Said Program'." 

"Amending an amended Resolution "Appropriating the sum 
of $2,181,530 from Parking Facilities Reserve Fund for 
the Year 1990' to $2,325,123." 

"Amending a Resolution 'Appropriating to the Manchester 
Airport Authority the sum of $2,881,923 from Special 
Airport Revenue Funds for the Year 1990* to 
$3,370,951." 

"Amending a Resolution * Appropriating the sum of 
$5,950,M52 from Sewer User Rental Charges to the 
Environmental Protection Division for the Year 1990* to 
$6,985,453." 

"Amending an amended Resolution 'A Resolution Raising 
Money and Making Appropriations for the year 1990 for 
$119,532,949' to $123,219,712." 

Mayor Wieczorek stated that there were some changes in the CIP budget 

and some cash reductions. He noted the following: Program Safety 

#4.20157 Upgrade Telephone System Study, Police Department, $3,500. has 

been deleted; Housing and Community Development #6.40404 Project 
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Greenstreets, Parks and Recreation Department, $5,000. has been deleted; 

and Capitol Improvements for Additional Office Space, Parking Division, 

$180,000. has been deleted from the bonding account. 

Kevin Clougherty, Finance Director, stated that the auditors of the f irm 

of Ernst and Young were at the City Hall today to begin the year end 

closing of the City's books for 1989 and to conduct a review of the 

financial statements. They were presented with a preliminary fiscal 

statement that is unaudited at this point but it shows that the City 

wi11 probably end fiscal year 1989 in a defic it cash position. Mr. 

Clougherty noted that this is due primarily to approximately $5.9 

million in delinquent property tax payments due last December - In this 

regard, Mr. Clougherty explained, the City is no different than any 

other business or towns operating in New Hampshire. We have a long 1 ine 

of receivables. This is due to the economic slowdown in the New England 

region. He noted that if the economy remains flat through the end of 

the year, then the pattern of tax collection delinquenc ies will also 

probably continue. In other words, the tax bills mailed out in May wi11 

not all be paid promptly. If this happens, the City will have to borrow 

additional monies in order to continue the current level of services. 

Later in November, if the same thing occurs, the City wi11 be unable to 

pay off its operating loans and will have to "roll-them-over" into the 

next f iscal year. This wi11 have two negative effects: First: the 

City•s credit rating will almost certainly be lowered. This means that 

any future borrowing for capital projects or economic development will 

be considerably more expensive. Second: The City will enter FY 1991 in 

a deficit position. Obviously, this will have an impact on the level of 

services that could be offered at that time. The City is aggressively 

pursuing the col lection of these delinquent taxes through the 1ien 

procedure that is provided for in the statute and hopefully we will 

avert some of the negative consequences previously 1isted. 

Mayor Wieczorek presented his budget message as follows; 

It is my pleasure to welcome you to the Public Hearing on the proposed 

amendments to the 1990 Budget for the City of Manchester. Direct 

citizen involvement in governmental affairs is the essence of the 

American democratic system and it is gratifying to see that so many of 

you have turned out this evening to share your individual vision for our 

community* s future. As you are all aware, Manchester is at a 

crossroads. The dramatic growth which fueled our region* s economy 

throughout the 1980's has slowed; this has resulted in a marked 
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reduction in the same time, the cost of providing essential services has 

continued to escalate. Wage settlement granted in better times are now 

overwhelming the City's capacity to fully fund them. Though we find 

ourselves in a difficult situation, we can and we must craft a solution 

which speaks to the needs of all of Manchester's citizens -* taxpayers, 

school children, elderly, homeowners, private business owners, young 

working fami 1ies, and the economically and socially disadvantaged. 

Defining this solution will require balance, a commitment to work 

together, and a wi11ingness to understand the legitimate needs of our 

fellow citizens. This evening's forum is our community's primary means 

of expressing the ideas which will form the basis of the Board of Mayor 

and Aldermen's final deliberations tomorrow evening. We sincerely 

appreciate your insight and ask only that you show full respect for your 

fellow citizens' right to express their ideas. Democracy entaiIs 

differences of opinion; I will insist that this forum be conducted in 

such a manner that all opinions, however divergent, can be voiced in an 

atmosphere of respect and understanding. By maintaining such an 

atmosphere, I am confident that we will be able to define a 1990 Budget 

which will ensure Manchester's continued growth and prosperity -

It has been 77 days since I took the oath of office as your new Mayor. 

On the first day of my administration, I announced that the budget for 

1990 would be reopened and vigorously reconsidered. As adopted, the 

Budget called for a Spercent across-the-board reduction in spending for 

32 of the 35 City Departments. These cuts were unrelated to need or 

circumstance and were mainly the product of a responsibility to meet a 

fast-approaching, year end deadline. Implementation of this budget 

would have entailed a serious disruption in municipal services that 

neither I nor the Aldermanic Board would have found acceptable. Making 

matters worse, upon reopening the Budget, I learned that several 

departmental funding requests considered essential to continued 

operations were not included in the 1990 budget. The Pol ice, Fire, 

Welfare and Highway Departments informed me that their collective 

circumstances demanded that nearly $1.7 million be added to the budget. 

I was then informed that revenue projections from vehicle registrations 

were at least $700,000 higher than what we could reasonably expect to 

colleet. These events caused the $6.80 increase in the tax rate 

forecast at year end to rise to $9.6U. Implementation of the requested 

$6.8 million increase in the School Department Budget would have brought 

the total tax increase to $17.65. This level of taxation is as 

unacceptable to me as it is unaffordable to Manchester's taxpayers. 

My proposed changes to the Budget will result in taxes increasing $6.36 
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would prefer. Nonetheless, my plan involves difficult choices: 

departments will be consolidated, the aggregate education budget will 

increase by only $993,000 relative to the level of the preceding year, 

and several departments wi11 be forced to operate at levels that will 

enable them to offer only an essential level of services. In my view, 

it is a budget which strikes a balance between what we need and what we 

can afford. I will challenge all alternative plans to meet a similar 

test. 

It is vitally important that we all understand that our budgetary 

challenges will not end in 1990. From a budgetary standpoint, 1991 

looks to be considerably more difficult than 1990. Continued revenue 

shortfalls are likely. Scheduled salary increases are already 

contractually agreed upon, a need to finance the inception of new means 

of managing Manchester's solid waste stream awaits us. Attempting to 

identify cost savings at the edge of the existing order will only take 

us so far. In order to effectively meet the magnitude of our challenge, 

during the coming months, we will need to consider alternatives which 

will involve fundamentally reworking the stem by which government 

delivers services to is citizens. In reviewing these alternatives, we 

will be forced to address the following set of questions. Does 

Manchester need 35 separate City Departments with overlapping resources 

and responsibilities. I don't think so. Are the taxpayers of Manchester 

fully served when the existing Budget process results in the Board of 

Mayor and Aldermen not receiving a Budget until the f inal week of a 

fiscal year. I don't think so. Can we identify a better way to balance 

the divergent needs of Manchester's taxpayers, school children, elderly 

homeowners, private business owners, young working families and the 

economically and socially disadvantaged. I think we can and I look 

forward to hearing your ideas on how we can best do so. I Thank You for 

coming out this evening to share your vision of how to insure 

Manchester's continued growth and prosperity. 

The Clerk stated that in order to ensure that each person would be 
heard, a two minute period was allocated for each person to voice their 
concerns after their name and address had been stated for the record. 
It was also noted that a Clerk would be keeping track of the time and a 
red 1ight would appear when the two minute period was over. 

Mayor Wieczorek advised that the meeting was now open to the public for 

comments on the resolutions; each person wishing to speak was requested 

to step to a microphone, when recognized, and announce their name and 

address in a clear, loud voice for the record; that each person wishing 

to speak would be given only one opportunity to do so. 
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Maxine Mosley, 76 Sherburne St., Manchester, NH stated: 
Over the past few months, I have attended a lot of meetings and listened 
to many people debate the school budget. When people have said, "but 
when I was in school, we didn't have all of these specialists and our 
classes were larger", I become concerned as to the level of awareness 
for the pressures today* s children are being asked to cope with. 
Today's family units and societal make-up are truly complex with many 
disruptive factors. Divorce, less "family time" available, loss of the 
neighborhood and the sense of community, effects of alcohol ism and drug 
abuse, weakening of religious or spiritual values are but a few of 
today's pressures. I have been a school counselor at West, Memorial, 
the Skill Center and now at Wilson and Webster Elementary Schools and am 
involved in special projects through the Special Services Department. 
The situations we deal with on a daily basis are more than Johnny didn't 
do his homework. Sexual and physical abuse, neglect, anger, depression, 
despair, suic idal ideology, low self-esteem, lack of money, clothes, 
heat or food, and homelessness are some of the issues my elementary-aged 
kids are trying to cope with. THESE are the future adults of our 
society. The Manchester School System has made great strides in 
programs and staff for early intervention, which nationally have been 
well-documented as the most effective tool for the prevention of future 
problems. My husband and I bought our first home 1^ months ago and we 
were looking forward to raising our 3 1/2 year old daughter in 
Manchester. We settled here because we felt strongly that this city was 
moving progressively towards the future, especially in education. If 
maintaining the educational status quo means that the thousands of 
children I have worked with in this city since 1980 will be more aware, 
better dec is ion-makers and more productive members of our society, then 
this homeowner is willing to put her money where here mouth is. Thank 
you for the opportunity to address my views. 

Robert Thompson, 362 Walnut St., Manchester, NH stated: 
Mr. Thompson questioned, after the taxpayers money was taken for 
Schools, County, and Municipal Government, did anybody know how much of 
that money was spent on those respective areas; is it tracked. He 
stated he didn't think so. He asked if it was ethically correct to take 
money that is collected, in one area, or under one guise, and to use it 
for another purpose. He stated he did not think so. He asked if the 
Mayor should submit and the majority of the Aldermen approve, a budget 
that can't work. He stated that they did. Mr. Thompson stated that he 
spoke at a school budget meeting in January and asked where the money 
was going; almost $60 million dollars got collected in 1989. He noted a 
figure of $M3.5 million and stated he found out that was a false figure; 
that is only the amount of money the School Board has direct control 
over. He stated he went through the budget that was prepared and found 
out that one cannot track half of the figures. You can't find out how 
much money is being spent for what. You can* t see where it is going. 
Mr. Thompson also noted that the tax rate is set by the State based upon 
the input from the City. He noted that the 1ine item called schools 
also includes the parking lot and all of the other things like 
maintenance, etc. Therefore, he stated you cannot figure out your tax 
rate and you cannot figure out where the money is going. He requested 
the Board of Mayor and Aldermen to put the figures in such a way that 
the ordinary citizen can find out just exactly where his money is going. 

Ruby Panteli, 74 So. Fremont St., Manchester, NH stated: 
Ms. Panteli noted that she seemed to fit every special interest group 
that has been identified. She stated she was a native of Manchester, a 
property owner and taxpayer for the last 25 years. Her children went 
through the Manchester School System and one is a college graduate and 
employed in Manchester while the other is a student at Bentley College. 
She thanked the Manchester School System for preparing them to join the 
ranks of contributing citizens. She noted the last category of special 
interest groups that she fell into was that of laid off teacher. She 
stated she was addressing the City budget as a whole because she now 
realized that the quality of life in Manchester wi11 deteriorate 
rapidly. She noted her concerns and fears were that the school system 
would be adversely affected, f ire and police protection can be 
compromised, highway services at a minimum, and all this to prove what, 
that taxes won't be raised. Ms. Panteli commented that what she was 
being told was that her tax dollar buys her very 1ittle. She noted that 
we may lose many good programs and excel lent teachers and whatever we 
lose may take years to get back. If we cannot progress at this time let 
us at least not regress. She asked the Aldermen to use their good 
judgment to find a solution to this short term economic dilemma 
regardless of what is being said in the media and by others; there is 
teaching and learning going on. Ms. Panteli invited the Board to stop 
in at Weston school the following evening to participate in the Young 
Author Tea which begins at 6:30 PM. She noted they will observe that 
the teaching/learning atmosphere has not been interrupted by the 
tenseness of these last few weeks. We are doing our jobs and you will 
see that by the amount of books published by the students, to say 
nothing of the pride of these students who worked so diligently to 
produce their books. 
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Linda Garrish, 7 Irwin Dr., Manchester, NH stated: 
Mr. Mayor and Aldermen, we have written, called, attended meetings, 
marched, and spoken publicly for months by 100's and 1000's. Yet, you 
have not responded.. We are the parents, citizens, and children who 
live, work, play, and pay taxes in this city. But OUR "special 
interest" has not been heard. Yet we are asked to live with our 
decisions. We asked for answers - and all we got was re-opening of 
"someone else's budget". Well now Mr. Mayor - you own it. You own it 
along with its' implications of devastating regression in Manchester's 
educational system. Your mandate stands for a system of haves and have 
nots. A system which foster inequities in our children's education that 
many have been working for years to reduce and eliminate. By endorsing 
an "affordable" educational budget, only a minority will be able to 
financially supplement program cuts by private education. The majority 
of parents can afford this much less than an increase in their tax 
dollars. You have endorsed the loss of many dynamic educators whose 
1ives wi11 be severely impacted. But the real victims are our children 
who have become "political fall-put", whose needs have become expandable 
and unaffordable. You have endorsed a budget which attempts to educate 
today•s chiIdren with yesterday's mentality. and that is not possible. 
I implore each and every Aldermen to do what is right, put political 
images aside, act intelligently, and listen to your public. I can 
assure you Mr. Mayor, that your actions (and inactions) will not be 
forgotten. If your budget is passed, we will live with its' impact far 
into the future. However, we concerned parents and citizens in this 
community will stand by our beliefs and work collectively to change the 
budget system. We will develop a stronger lobbying voice, we will 
impact change, and we will vote more Intel1igently in the future. A 
dialogue must begin that works toward a more just system that provides 
the quality education that is our childrens' right. We will be at City 
Hal1 tomorrow when your vote is counted. 

Tom Wallace, 123 Smyth Rd., Manchester, NH stated: 
Mr. Wallace stated that he was a member of the City's Housing Code Board 
and the views that he was about to expressing not only his but shared by 
three of the other four members. He noted their concern about the 
proposal included in the Mayor's budget that the BuiIding and Housing 
Code departments be consolidated. This is not a new suggestion and has 
been considered before but not found to be in the City's interest to 
implement. On the surface it offers some potential for benefits 
including possible costs savings. However, he noted concerns about the 
haste in which this consolidation proposal has been developed and 
secondly, with the manner in which it was proposed. There are many 
questions not addressed in the proposal which should be considered 
before it is acted upon. The proposal states that it does not address 
the potential for improved levels of services but neither does it 
address it's potential for decreased services or it's impact on the 
overal1 effectiveness of the Housing program. What is to become of the 
Housing Code Board. The proposal appears to call for it's elimination. 
Is this a good idea. Why was the Board created in the first place. 
Also, Mr. Wallace questioned how accurate or reliable are the projected 
savings. At f irst glance they appear to be overly optimistic at least 
for the savings to be realized this year. Physical space is also a 
question; space for six or seven additional people in City Ha11 is 
projected to be accommodated in only 300 square feet. He questioned 
parking, where will the five housing inspectors park their c ity owned 
cars near City Ha11. He stated that they also felt that the manner in 
which this proposal was presented is not fair. It was developed without 
input nor even the knowledge of the Housing Code Director or the Housing 
Code Board. Is management by objective being replaced by management by 
piracy. If so, why not ask the current Housing Code Director for his 
proposal to assimilate the BuiIding department and what cost savings 
that could result in. He urged the Board to reject adopting this 
proposal as part of the budget and instead allow for it to be studied in 
detail before acting on it's implementation. 

Larry Butler, 45 Bildor Dr., Manchester, NH stated: 
I have a radical suggestion to offer you and the people of this City. 
Out of the preamble of the Charter of the City of Manchester where in 
the Home Rule Charter expresses the desire, "we the c itizens have to 
govern ourselves in the most creative, effective, eff icient and 
benef ic ial manner". Mr. Butler proposed to take taxes and spread the 
taxable burden on each and every one as opposed to land and property 
owners. He stated if the budget was $135 million divided by a 
population of 80,000 or 100,000 it would cost 162.125 per person and 
135.000 respectfully, per year, per person. He noted that that seemed a 
lot better than $2,400 per year for a family that is on retirement or 
soc ial security. He urged the Board and the people to think this 
proposal over; it might cause you to be a little more aggressive in 
paying taxes and getting them on a per person basis. 
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Kristine Haveles, ^13 Coral Ave., Manchester, NH stated: 
Ms. Haveles stated that she taught readiness at WiIson School. I 
generate a tremendous amount of energy and enthusiasm on my job because 
I am doing something I always wanted to do. Unti1 March 8 when I 
received a pink slip I couldn* t have been happier. Now it seems 
unemployment is the reward teachers receive for doing a good job. Not 
only will I be out of the classroom next year and away from the work I 
love, but also my students will be out of an environment which 
encouraged education. So many support services for my kids have been 
cut: guidance, 1ibrary, speech. These services are truly needed and 
maybe you do not realize this because you are not in the classroom every 
day. Next year WiIson School among other Manchester inner c ity schools 
wi11 become a model of the New Hampshire Writing Project. International 
attention will be focused upon the teaching and learning here in our 
city. As scholars led by Jane Hansen of the University of New Hampshire 
will research and evaluate what we do in our classrooms. What an honor 
for the Manchester public school system* But what kind of data wi11 
they come up wi th in these overcrowded classrooms. Daily the staff at 
Wilson must contend with the social problems students face--broken 
homes, poverty, drug abuse, poor nutri tion, unstable home 1 ife • Yet we 
the faculty have great spirit. We feel we make a contribution to their 
1ives by providing a positive environment. The enthusiasm in our school 
is contagious. Each child is made to feel special. What will happen if 
Readiness classes are discontinued and kids with a culturally deprived 
background must compete with chiIdren from more advantageous homes. 
Wi 11 our soc iety become more of two polarized groups--the have and the 

have nots and less of a middle class. Will mass production education 
replace individualized instruction. Are smaller classes a frill. 
Aren* t our chiIdren worth it. I would 1 ike to conclude with a quote 
from the book Among School children by Tracy Kidder. "Good teaches put 
snags in the river of chiIdren passing by and over the years they 
redirect hundreds of 1ives. 

Charlotte Nachbar, 32 Back River Rd., Bedford, NH stated: 
Ms. Nachbar stated she was a member of the School Department and a 
member of the clergy. As part of both groups, I think about values and 
ethics. What values are we as leaders, conveying to the chiIdren when 
we deem education a second rate value. How are we going to be able to 
teach values if we lack the staff to teach even the basic skills. What 
do we say to the children who come to school upset and confused because 
of a pending or recent divorce situation. What do we say to the abused 
children, the fetal alcohol and drug addicted children who have very 
distinct problems. What do we say to the average child who wants to do 
well but needs a little extra attention or to the bright child who 
aspires to attend Dartmouth, Harvard, UNH. Are we going to say sorry 
the inn is full, there is no time. As it is, not every school has a 
full time counselor or a school nurse and these are not uncommon 
problems, they are common. If you think that most chiIdren go to there 
parents with these problems you are sadly mistaken. In these day of the 
growing number of single parent homes, of two working parents, and the 
stress of the increasing population of poor, many children cannot and do 
not go to their parents. They chose to go to their teachers, who not 
only teach all the basic skills but who also take the time to listen and 
be a vital part of the children* s* 1ives. I suggest that priorities are 
skewed, education has taken a back seat. By not granting a budget 
increase you wi11 be saying that the children don't deserve to become 
Mayors, or Physic ians, or Electricians. It is immoral to lay of 325 
teachers placing them on the roll of unemployment. Mr. Dolman, at this 
time, I plead with you to cast your vote regarding the school budget. 
We are all aware of your campaign pledge but this is a time of crisis, 
never before in our history has education taken such a beating. We will 
applaud you for this courageous act. 

Clare Cook, 94 Wilson St., Manchester, NH stated: 
As I speak, I have conflicting emotions. I am proud of the turnout and 
still I upset at the reason for being here. I feel my children are not 
going to receive the education they deserve. I think I am more biased 
about how my children are going to be affected, both of their teachers 
are going to be gone and they are also losing their speech therapist. I 
am a specialized group, called parents, and I am to give my children the 
best that I can, be that love or education. The teacher being let go 
have each put in an exuberant amount of their own income, stuff I cannot 
afford to replace. Their overwhelming concern that they give my boys, 
they have both over excel led in the last year and I think that is 
important and I don't want to see that wasted. We have stressed to our 
boys to stand up for what they believe in and to always do what they 
feel is right. I see disbelief in their eyes when they listen to the 
radio or watch the news. How can we ask them to believe in the 
political way when they are being used as ponds in a game of chess. We 
keep asking why the Japanese are excelling in industry, the answer is 
that they stress achievement in their youngsters. If you were to ask 
them whether they would rather pay higher taxes or better education, the 
answer would be better education. Mr. Mayor, I cannot afford to put my 
chiIdren in private school, I cannot afford to give them the kind of 
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tutoring they will need. I would rather pay higher rent to cover my 
landlord's tax increase than to lose the level of education we now have. 
We have always stressed, buy, made, in the USA, I would rather stress, 
taught in the USA. 

Alston Scribner, 107 Porter St., Manchester, NH stated: 
Since there has been so much focus on the school budget, it has caused 
consternations and has more ramification than what meets the eye. Last 
Monday night, I attended the school board meeting and I obtained a copy 
of the 1990 proposed school budget which is $50,662,194 an increase of 
nearly $8 million over the 1989 budget which was $42,810,607- What 
opened my eyes, wide open, was the amount of salaries $41,936,655 or 83 
percent of the $50 million dollar budget. In summary, over a two year 
period, the increase in salaries, is $10 million, how much can the 
traff ic bear. How many of you are getting an 8 percent raise each year 
plus and added 5 percent raise if you've worked for five years or less. 
That is what is in the present contract with the teachers. Just think 
what will happen to your tax bills if this same percentage of raises 
continue from year to year. By coincidence, this year's increase in 
teachers salaries, $6 million is almost equal to the shortfal1 of $6.2 
million reported uncollected by the City's finance officer at the last 
public hearing at the Practical Arts Auditorium. The Mayor stated at 
the school budget meeting that there were 3,100 unpaid tax bills. In 
today's Union Leader, a full page ad, listing 281 teachers names stating 
they have been laid off and I am intimidated by that ad and the 
terminology that has been used. The budget has not been finalized yet 
and those teachers are still on the payroll, their contract is unti1 
June 30, 1990. We the taxpayers of Manchester have not laid off the 
teachers, 325 teachers have been given pink slips, nonrenewal lay off 
siips but they are sti11 teaching. My request to the teachers is to 
continue working, renegotiate their contract and freeze pay increases. 
Already enough people are being laid off in various industries. 

Barbara Eshoo, 47 Kidder St., Manchester, NH stated: 
Eleven years ago, I would walk from my downtown residence on a Thursday 
night on Elm Street and join hundreds of other City residents doing 
their Thursday night shopping; from the busy corner to the smiling 
poI icemen helping us cross the street- Politicians then ran for 
election on platforms that would make Manchester great and the Chamber 
of Commerce joined in to promote what we knew was the Queen City and all 
of her splendor; a City that could only become greater. We11, I still 
1ive in downtown Manchester, and I wouldn't dare walk on Elm Street on a 
Thursday night after dark, or any other night. And, I won't feel any 
safer due to the budget cuts with less fire and policemen there to help 
me out. The good economic time in New Hampshire and certainly in 
Manchester have been put on hold for a while and everyone is rightfully 
concerned. Simultaneously, we are undergoing a tax hysteria and all it 
takes are a few to create this hysteria. And, those few are not 
interested in Manchester's outlook, they are interested only in 
themselves and being 1isted every day in the daily newspaper. This tax 
hysteria, ladies and gentlemen, could bring down this City because 
without the proper fire and police protection and without good schools 
this will happen. I want to focus briefly on one aspect of our school 
district budget. Although there are many programs and many individuals, 
more importantly, that this will affect there is a program at Memorial 
High School that will be affected most definitely by the budget. Over 
136 students are serviced every month in 14 separate groups, ranging 
from alcohol abuse, children of alcoholics, sexual abuse, serious family 
illness, etc. I've sat in on these groups and I've nearly cried my eyes 
out when I saw these Intel1igent young people going through so much in 
their lives. Yet, they are going through it because they are determined 
to overcome their difficulties and make a valuable contribution to their 
society and their community. To make it worse, the coordinator of this 
program has been pinked slipped. This is only one of the programs that 
will affect young people and who knows what they will do, as they have 
said, I don't know what will happen, I probably would have quit school 
without this program. In closing, please don't let this tax hysteria 
mudded by a few harmful individuals bring down this community. Don't 
let us become a city without adequate services for our citizens. We are 
not Worcester, Mass and we are not Concord, NH and we are certainly not 
Hartford or New Britian, Connecticut, we are Manchester. We are the 
Queen City and we as the people care, it is time to compromise, to 
compromise not the quality of education or the quality of this great 
c ity. You have now heard from thousands of us and you wil1 hear from 
hundreds more tonight and I hope you have listened because, ladies and 
gentlemen, we hold you responsible for our future. 

Leo Larochelle, 452 Pickering St., Manchester, NH stated: 
On November 7, 1989, I along with 10,730 citizens of this City spoke out 
at the polls and elected you by a clear majority to lead us and manage 
the affairs of this City. Your Honor, by City Charter, you are charged, 
along with the Board of Aldermen to prepare, develop, pass into effect, 
and administer a budget and the message was load and clear in November. 
As I understood it, you would take the budget and make it your number 
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one priority and that is what you are doing. You have kept your 
promise. The largest budget item is the school budget. I stated in my 
run for Board of School Committee, in Ward 1 in November, that the 
budget was inflated because of the irresponsible, unreasonable contract 
negotiation that the last School Board entered this into, a condition we 
cannot afford. The School Board made a mistake, they committed the City 
to a 26 percent, three year package, a complete dental plan, not 
withstanding a 5 percent 1M step salary longevity program already in 
place. Since 1980, the average teacher*s salary nationally, have 
increased 41 percent, while Manchester has increased 80 percent plus at 
a compounded increase of 128 percent. I believe the only fair and 
equitable thing to do is to recal1 the contract and work together with 
the NEA and the teachers to avoid these layoffs. There is no reason to 
have such layoffs and I don* t think anybody is for it. As far as the 
budget cutoffs, I think just picking on the School Board budget is 
somewhat unfair, there are other departments that have large budgets 
that I don* t see any cuts have been proposed. I think any departments 
or agene ies that have ten employees or less should not be affected. I 
think it's the large departments that need to be made accountable for 
their budgets. 

Reverend Ann Partner, 962 Valley St., Manchester, NH stated: 
I am a concerned c itizen, a member of the clergy and Pastor of the First 
United Methodist Church on Valley Street. Within a two mile radius of 
the church are f ive elementary schools, Southside Jr. High, Memorial 
High, and the Skil 1 Center. I am deeply concerned for the 1ives and 
futures of the 6,000 students and hundreds of staff affected by the 
school budget in our neighborhood as wel1 as those affected throughout 
the system. The future of the entire community, the State, and indeed 
the wider world wi11 be enhanced or jeopardized by the dec ision which 
you are called upon to make tomorrow night. I strongly urge to you to 
vote to increase the budget to accommodate steady improvement in the 
Manchester schools for to decrease invi tes disaster. Steve Dolman, sir, 
you are my Alderman in Ward 5 and a teacher in Wilson school and I 
commend you for your integrity in holding to your campaign pledge. 
However, your positive vote for a strong future for the Manchester 
schools is a vote for which you will always be proud. I personally 
encourage you to so vote. 

Dennis Tatman, 356 Whitney Ave., Manchester, NH stated: 
I'm all for education in this city but I*m also for balancing a budget. 
What we are doing is the tax increase going to $6.31, what is it going 
to be next year. I propose that we should have a minimal lay off on the 
teachers or maybe a salary decrease or let* s rearrange the 13 percent 
increase that the teachers are going to get this year, I say reopen that 
contract. I also feel that I am under the gun here, we are obviously 
out numbered, there are those who are standing with you Mr. Mayor. I'm 
for the small man, the small guy, I can afford to pay the taxes but the 
older people that are under fixed income and taxes are going up year 
after year, what are they to do. They have to turn around and sel1 
their house if they can't afford the tax in a market that is dead. It 
was mentioned that there was a $5 million shortfal1 in collecting the 
taxes this year, what will happen next year. All I can say is that I 
stand by you, Mr. Mayor. 

Louis Rodrigues, 233 Union St., Manchester, NH stated: 
I am speaking tonight out of concern for the direction our City elected 
are taking. In the past few years our education system has made gains 
meeting the minimum standards set by the State and in just a few short 
months you have decided to take the City a giant step backwards by your 
recommended cuts in the School budget. As a father and a future 
educator, my concerns can no longer be quieted. What bothers me the 
most is the apparent consequences of your actions, our schools wi11 be 
fi1led to capacity and in some cases beyond. We will be creating a 
rooming house instead of and educational arena. With the loss of such a 
large force of educators our children with feel the impact directly. 
They will not receive adequate attention and the help they need to 
overcome and cope with today's pressures academic or otherwise. A 
special committee to exam problems of illiteracy and dropout prevention 
found in 1988, that dropouts claim that large classes and lack of 
personalized attention contributed to the decision to dropout. 
Manchester's dropout rate is one of the highest in New Hampshire, 
running 25 percent which is a conservative f igure. Much work is being 
done to combat this, through alternative programs with the help of 
teachers who volunteer their time. Some of these same teachers received 
pink slips. How do we fight the war on drugs with less counselors 
around for chiIdren to go to for help. Have we surrendered the f ight 
before it has had a chance to begin. If you chose to keep the budget at 
your recommended level start now to find the money to increase the size 
of our prisons, YDC and drug rehab centers. The message our children 
are receiving from you is that, you don't care, so why should they. My 
daughter who is a sophomore at Central said to me, "Dad, they worry 
about the decisions we make, I worry about the decision you'll make". 
There is only one solution to this problem, fund education at the very 
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best and keep the progress made alive. Failure to do this will 
deteriorate the gains others before you have strived to attain, don't 
let them down• If you fail to approve an adequate budget and show the 
students in Manchester that you care about their educational future, 
your drivers 1icense should be revoked for dropping out on them. 

i '• 

Victor Goulet, 24 Brad Court, Manchester, NH stated: 
I am the Chairman of the Concerned Taxpayers of Manchester. It is our 
intent to ask not for the crippling or dismantling of any City 
department, we're simply stating that we believe that there exist, in 
this budget proposal, areas that are mis-funded; misfunded in a way that 
some hard questions be asked. For example, the school department is 
asking for more money in their budget yet, last year there was enough 
money in several accounts to transfer around to offset items that were 
overspent. In particular, the spec ial projects account which was funded 
in 1989 at $62,370. The school department spent only $M,5M2. of this 
appropriation and the balance of almost $58,000. was transferred to 
partially offset a quarter of a million dollar deficit in the salaries 
and wages account. This was over $226,000. in salaries spent but not 
funded. In the original 1990 budget proposal, the special project 
account was raised to $296,000. and when told it was a non-acceptable 
budget, this 1ine was lowered to $70,000. Remember, they only used 
$4,500. of this account. This to me is an example of over-funding and 
raises several questions. 1) What ever became of these special 
projects, where they factual or were they just ignored. 2) Why was 
salaries account a quarter of a million dollars in deficit. 3) Why 
does the school department request $70,000. in an account where they 
only spent $M,500. ^) Why was this transfer made after the proposed 
budget request was submitted. Mr. Mayor, I run a business, I have 
department head who must proposed budgets and I can tell you, if one of 
my managers submitted an operating budget and submitted it more than 
once, with over funded accounts which allowed for potential creative 
accounting, I would reprimand him or her. Mr. Mayor, all the taxpayers, 
the bill payers, are saying that we want accountability. If this 
situation exist this blatantly in the school budget, it most certainly 
exist in other department budget requests. Why must only the taxpayer 
be held accountable to pay our taxes when this type of sloppy management 
abounds. 

Joan Gardner, 70 Grant St., Manchester, NH stated: 
This is a very difficult time for me as I have many teachers in my 
family, one of whom received a pink slip. However, at this time I think 
it should be emphasized that no teacher has lost a job yet and the 
school budget has not been cut, it has been added to but considered by 
some to be insufficient. I am a City employee, I work in the tax 
collector's office, in Manchester. As a result, I get to see and hear 
from the many people who cannot afford the property taxes in Manchester. 
Last Friday, we put 1iens on 1,837 properties in Manchester. The year 
before, when we had a 17 percent increase which devastated many people 
who have not recovered from that yet, we put one thousand liens on 
properties. The year before that, there were approximately 500, that's 
how the progression has gone in this City. The revenues are down, you 
heard that from Mr. Clougherty. I understand the emotional issue of 
teachers not wanting to lose their job, nobody wants to lose their jobs. 
However, the school budget for 1988 and 1989 was not cut at all, 
whatsoever. Every c ity department last year was told to take a 2 
percent cut and every c ity department was told to take another cut this 
year. The school department was and has been exempt, up until this 
point, and they still are not being cut, they are just being quote, 
"under funded". I think the message from the Mayor and the Board, in 
previous contracts, has been that the teachers are number one, they gave 
them 6 consecutive years of 8 percent raises. No one in private or 
government has got 8 percent cost of living raises for 6 consecutive 
years. More money does not necessarily mean we are going to have a 
qua1ity education. Catholie schools are giving quality education and 
there teachers are being paid much less and they have the same problems 
with children with alcoholics and drugs, they are dealing with the exact 
same problems and they are dealing with it on a much lower budget. We 
do not need to teach our students to 1ive on a def ic it. We need to 
teach them to work within what we can afford. We need to make 
priorities, I have to make priorities in my home budget. In my office, 
three women were cut $117. per week, one women was cut in half, two 
other women lost all of their benef its and the remaining people lost 
$65. per week in pay. All of this was done to avoid a layoff and the 
same option is given to the teachers, they can reduce their pay and 
avoid a layoff -

Valerie Cook, ^^9 Bodwell Rd., Manchester, NH stated: 
I was going to speak on the school budget and I will still touch on it 
but something has really come home. We keep talking about the jobs, the 
teachers. I can speak about Digital because my husband works there and 
they were on Chronicle not to long ago. Here is a company that has been 
very faithful to their employees, they are facing 5,000 people being 
laid off. I do not see the Digital workers out there screaming and 
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shouting and saying, "you can*t do this to me". They are trying to work 
within what means they have in order to make it as good as they can; 
when you get laid off you get laid off. I have four children in the 
school system, they go to Green Acres and I am very proud of the 
teachers at Green Acres, they did not emotionally involve these children 
and disrupt their educational system because of the contracts and 
because of the under funding. I would like to look at the increase for 
the school budget, * 87 to '88 an increase of $5,069,166 or 13.1 percent; 
'88 to '89 an increase of $6,282,707 or ^^.^ percent; '89 to '90 an 
increase of $1,901,810 or 3.8 percent. Enrollment from * 87 to '88 was 
increased by 87 students, ,06 percent; from '88 to '89 increased by 130 
or .09 percent; '89 to '90 increase of 300 students is being projected 
at 2 percent increase; so we are looking at a total budget increase of 
31.3 percent to a total student increase of 3.5; who really is getting 
the increase. Are we really getting a better education for our students 
or are the teachers getting better paid. I am speaking to the Aldermen 
tonight and I am asking the Aldermen, please do not raise my taxes as I 
cannot afford it. 

Chester Marchut, 4̂̂  Champlaine St. , Manchester, NH stated: 
Mr. Marchut stated he was not against education, he had three children 
who were all graduates of the public school system in Manchester and the 
University of NH. One is pursuing her Masters and another is pursuing 
her PhD, so I'm certainly for education. I will begin by stating that I 
read Memorial School teacher Ted Menswar's article in the paper, it is 
fantastic and I congratulate him on his comments, I believe everything 
he wrote and now will you 1isten to what I have to say. We have three 
things that we have to address: 1) inflated budgets by department heads, 
especially the school department. 2) let the bulk of 1iberal Aldermen 
who approve these budgets, we've got to vote them out and get back on a 
conservative trend. 3) pay raises, fringe benefits, including 
retirement, every year they ask for more than what they can live with, 
if they get it, everything over what they can live with is waste. There 
is waste in government. City and Federal, believe me, I put in ^0 years 
working for the government. Dr. Ross submitted a budget for $51.3 
million but quoting the paper, he said he could live with $48.3, there 
again $3. Million inflated and that would have been waste. The average 
wage in NH is $19,000., the average teacher's salary is $28,000., and 
the average salary of princ ipals and superintendents ranges from $40,000 
to $65,000 per year. I will go back to 1970, the last year that we had 
an assessment, the tax rate was $38.20; in 1989 it's $102.30. Since 
1970 the school budget has gone up 394 percent; the municipal budget has 
gone up 165 percent and the county budget has gone up 472 percent. 
Since 1982 taxes have gone up $24.95 per thousand, $21.93 went to the 
school department, $4.61 went to county, and the municipal department 
took a cut of $1.59. All I can say, is that Mayor Wieczorek is trying 
to stop this wild spending, cooperate with him and support him in his 
endeavor. 

Paul Carrier, 22 Old Lantern Rd., Bedford, NH stated: 
I am here as a taxpayer and a parent of a student in the school system. 
I would 1 ike to say that we have heard a lot about people being 
concerned about their taxes and the amount of tax increases that we* ve 
seen over the last few years. I would like to take a moment to analyze 
some of the reasons for these tax increases and the concerns and reasons 
some of these people are so outspoken. Many of those who complain about 
the tax rates could very easily be satisfied if the City fathers and the 
departments were to do the jobs by which they are charged. For example, 
I point to one specific area and that is the area of reevaluation of the 
city which was scheduled or supposed to have taken place according to 
State mandate ten years ago and to date still hasn't taken place and we 
now have another extension of a year before this happens. This type of 
reevaluation would allow that 1/3 of those overtaxed and probably the 
most vocal people in the community the opportunity to pay their fair 
evaluation. Unfortunately, what it would create is a situation where 
those who have been getting by for years would start to complain and we 
would be in the same dilemma. If the administration that previously ran 
the c ity's Housing Code department, and we had someone speak on that 
earlier this evening, would have enforced the laws that he had at his 
disposal, it would not have been necessary to expand that department. 
Instead, politics dictated that the department head be allowed to build 
a personal kingdom, a kingdom that the Board of Mayor and Aldermen want 
to combine with the Building department. I agree with this whole 
heartedly, I think that is one of the best moves you could do to save 
the city money. The best way to reduce cost, obviously, is from within. 
What,concerns me is some time ago one of the department heads wanted to 
eliminate a position he felt was not needed within his department and 
yet, was not allowed that opportunity. Apparently, politics over tax 
savings won again. As the Aldermen in our community, you have an 
obligation to see that the budget cuts are applied to every department 
equally and fairly without political consideration. As Mayor, sir, you 
must maintain a strong, in control posture, while having the humi1ity to 
admit that you can't fix in two months what the previous Board of Mayor 
and Aldermen have taken years to create. In conclusion, I would 1 ike to 
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make a comment on the proposed school budget, I don't understand why the 
school budget seems to be the largest topic or focus that it appears to 
be other than the fact that it's such a large number. It appears to me 
that you appear to be trying to break the school system and the back of 
the school system for the sake of getting control over the union. Thank 
God you haven't broken the spirit of the teachers because that's one 
thing that we desperately need. 

Peter Salim, 4381 Brown Ave., Manchester, NH stated: 
The three basic things I have are mostly education, police and fire 
which the c ity shouldn't do without. I•ve had it with the rising cost 
of property taxes, people are having a hard time now and to ask them to 
pay another $6.31 or $9.00 is just inhumane. It's got to stop and it's 
got to be stopped hard. Another thing, under the last two 
administrations, and every time I bring this up I don't get anywhere 
with it, why do these department heads have to have a city car. Why 
should the taxpayers have to pay for them to have a c ity car and ride 
around; let them pay for their own car, gas and maintenance and leave 
the taxpayers alone. This has gone far enough. Also, anytime a raise 
comes up I feel the voters should say whether they want the city to have 
a raise or whether they don't and if the majority say they don't want it 
then it shouldn* t be passed. 

Andrew Jackson, 199 Westwood Dr., Manchester, NH stated: 
This City government is 1 ike many other throughout the Sta 
Country for having to tighten their belts rather drastical 
cases this is justifiable because, 1 ike ourselves, have go 
into this f iasco by our own outrageous spending. Approve 
that, approve ridiculous ra ises without even the siightest 
productivity. This City government, 1 ike any business, mu 
and remain steadfast in their convictions and most importa 
platform on which they were elected. They stil1 have to a 
taxpayer. I think the most predominant promise was not to 
taxes. I ask you, do not be intimidated by special intere 
make every c ity department trim the fat and be accountable 
run, they can stand quite a bit of dieting and would proba 
lot more efficiently. 
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Philip Coggin, 614 Oak St., Manchester, NH stated: 
Tonight, I am representing a young man, Mr. Rob Miller, who lives at 264 
Oak St. Ward 2 who is a freshman at Yale University and a proud 1989 
graduate of Central High School. Mr. Coggin read Mr. Miller's 
statement. I, Rob Miller, spent the best four years of my life at 
Central High School and along the way met a large number of teachers and 
administrators who inspired me. I was nurtured and developed by the 
Central High faculty and staff and impressed time and again by their 
concern and willingness to go the extra mile,. to stay the extra hour, 
to volunteer for, yes, one more activity. I became politically aware 
through the Central High School social studies department often arguing 
with teachers who held views, I believed at the time, were too liberal. 
But, even then, realizing many times those teachers were just goating me 
and encouraging me to make me think and to speak my mind. Wei1, 
tonight, I have thought a lot and now I am speaking my mind. Many of 
the classes and individuals that nurtured my dream of becoming a doctor 
are slated for elimination and have been pink siipped. There was talk 
of cutting extra curricular programs, sports and increasing class sizes 
to forty or more and eliminating honor class and classes for students 
who need special attention in certain academic disciplines. I go to 
Yale University with graduates from public schools from other areas of 
our country who talk of small classes and great programs and 
opportunities that they have had. Central High School has allowed me, 
Rob Miller, to compete and succeed but Central High School, minus 41 
teachers with huge classes with no extra programs will be nothing more 
than a large detention facility offering your kids little hope for 
success. The answer is to not cut from education, this will do nothing 
but ra ise the dropout rate and in a few years we will pay anyway both in 
increased Welfare cost and a much higher price, a less educated society 
and kids who aspirations are cut short by your own lack of vision and 
moral courage. Please save our schools, restore the funds, it is all of 
us who will pay if you do not. I hope that other in the future will 
have the same opportunities that I have had. 
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office, there was a meeting with the Aldermen and Superintendent of 
Schools and the Financ ial Directors of the Ci ty and Education. Dr. Ross 
stated he needed $50 Million or he would be force to close two schools. 
At that time he was offered $M6.5 and he repeated $50. or two schools 
would be closed. This ended that chance at that time for any further 
negotiations. When Ray Wieczorek came in, he reopened the budget and 
the figure dropped from $M6.5 to $̂ 43.5, this was a loss of $7. Million. 
Why is it that the youth, teachers that became most active in the school 
system be pink siipped. I•m not sure we all remember the day of those 
strikes. The final line was 8 percent on their third year of their 
contract. Why do we have teachers hanging around waiting for that third 
year. Why can't we persuade those teachers to retire a few years 
younger and pay them off at a lower rate. This proposal has been 
mentioned by many Aldermen but due to the lack of negotiations from 
unions and School Board this proposal has been brought to a standstill. 
I would like to finish with leaving a few questions unanswered. 1) Why 
were forty teachers hired at the end of last year when the pays would 
not be there for the following year. 2) Why were negotiations stopped 
when Mr. Beaulieu was still in office. 3) How could someone with such 
authority sign two year extended contract when approximately 325 of his 
teachers are going to be laid off. 

Peter Ciampa, 82 Gray St., Manchester, NH stated: 
I would like to relinquish my two minutes to Executive Director Lloyd 
Basinow. 

Lloyd Basinow, 503 Amherst St., Manchester, NH stated: 
Mr. Basinow stated he was the Executive Director of the Manchester 
Property Owners and Tenants Association. Like you, Mayor Wieczorek, I 
represent many elderly and hard pressed taxpayers who either cannot be 
here or feel they are not articulate enough to come up to this 
microphone to express their grave concerns and wishes. Tonight the 
taxpayers of Manchester give to you, our elected officials, this one and 
only final option. It is our ultimatum, cut, cut, cut. If you cannot 
reasonably control the spending and keep the tax rate down, if this 
administration increases the proposed budget of $123,000,000 with it's 
projected tax rate increase of over $6. then the taxpayers will be left 
with no recourse and in 60 days we wi11 withhold semi-annual property 
taxes, forcing the State, for the second time, in the history of 
Manchester to appoint a finance commission to oversee all revenue and 
expenditures of the city. To the Board of Mayor and Aldermen, this is 
no idle threat, I assure you• The taxpayers are fed up with expensive, 
bloated bureaucracy and political patronage existing in our city 
government therefore, we want f ive questions placed upon the next 
election ballot for voter consideration. 1) Should one department of 
Public Works be created to combine the highway, waste treatment, parks 
and recreations, traffic and cemetery departments. 2) Should all city 
department heads be directly responsible to the Mayor subject to the 
hiring approval of the Board of Aldermen. 3) Should the City Charter 
be amended to allow the c itizens the right of recall of all elected and 
appointed city officials. 4̂) Should the Board of School Committee be 
discontinued with the Superintendent of Schools and his three assistants 
being made directly responsible to the Mayor and Board of Aldermen. 5) 
Should proposed increases in contractual wage and benefits for all city 
employees be of equal measure and subject to final ballot approval of 
the electorate.' Not so long ago, a 75 year old widow made her way into 
the assessors office seeking help because she could no longer afford the 
increas ing tax bill. Like so many senior citizens before her, she 
received the comforting advice from the assessor of that time, "if you 
can't afford the taxes, then sell your property", was his reply. The 
taxpayers are determined not to go back to those days of degradation. 
There is a small minority of individuals still advocating this warped 
thinking with complete disregards of the financial piight of their 
neighbors and some of them unfortunately, don't even 1ive in the c i ty or 
help pay the tax burden. I have a loud and clear message for these 
people, if you don't like the decreased budget, with already 
unaffordable tax rate, then get out of town, get rid of your property 
and let us hold on to ours. 

• 

Robert Baines Robert Baines, 70 Rosemont Ave., Manchester, NH stated: 
I aga in feel compelled by the events of the last few months and 
specifically by the Mayor's announcement last Friday to once again offer 
a plea for common sense to finally enter the debate on the budget 
crisis- Some are blaming the Superintendent, other are blaming the 
School Board, the Teachers and Principals, the Aldermen, the former 
Mayor Beaulieu and Mayor Wieczorek. I have not heard one responsible 
person blame the children of our city but they will be the ones and the 
only ones affected by cuts in programs and personnel. This is the true 
reality of the budget under debate this evening. I am here tonight 
representing 3 precious people in my life, my daughter Kristina, a 
freshman at Memorial next year, my son Timothy, who will be a 6th grader 
and my daughter Katherine who is planning to attend kindergarten next 
year, 1 ike her father and her uncles and everyone else before her going 
back to the great depression. I know that each of us with chiIdren have 
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one thing in common, we want the best for them. Don't punish us for 
wanting that and do not force the children of our City to be scapegoats 
for poor budgetary practices and planning which are the responsibilities 
of adults, not our youth. Do not hold the chiIdren hostage to union 
concessions, these things are out of their hands and it is wrong when it 
is done by any individual or any group. This is an adult problem, 
ladies and gentlemen, but our chiIdren are not non-thinking widgets who 
will sit by while people whom they should trust tinker with their 
futures. This is not an issue of teacher/jobs, this is an issue of 
quality education. I believe, that the good people of my community and 
your community will be deeper to support education if each of you would 
simply speak out against recommendations which are short sighted and 
will have a profound negative impact on our community for years to come. 
I also believe that our citizenry will actually respect elected 
officials who explain the budgetary fiasco which fueled the crisis while 
at the same time setting in place a process to prevent a recurrence. 
They will respect the fact that the solution is not the destruction of a 
public school system which has served this community well for many 
years. Ladies and gentlemen, let's get to the heart of it, Mr. Mayor, I 
urge you to change directions before we get where you are headed. I 
also urge the entire Board of Mayor and Aldermen to do what is right and 
just. To quote a colleague, "the future belongs to you whether you like 
it or not". Make it popular again to advocate for better schools and 
the youth of our city and let us together untangle the web of this 
crisis and clearly state, loud and clear, our kids are worth it, they 
are, and I am proud to be a c itizen of this c ity. 

George Rheault, 226 Cartier St., Manchester, NH stated: 
I was elected by 1800 students at West High School to represent them at 
hearings such as this. I'm not going to go into detail about the 
proposed school budget, you are all aware of how much of a disgrace and 
embarrassment it is to the c ity of Manchester. I would rather dwell on 
the process by which that budget came about. I'm astonished at how 
quickly it became absurd and unreasonable. This process has asked 
everything of our chiIdren and very little of anyone else. Mr. 
Wieczorek opened the budget, we thought, with the understanding that he 
would bring together a sound budget which meant sacrifice but still was 
better than December* s rush job. Instead of creating solutions, he has 
created chaos. Mr. Wieczorek, with his vast experience in education, 
has decided to cut Manchester's school system and claims to be doing it 
on behalf of Manchester's taxpayers. I assure you that this is an 
erroneous claim. Many people who have a vendetta against the education 
establ ishment would 1 ike you to bel ieve that $̂ 43.5 million is just fine 
for our schools. Common sense tells me that the laying off of 250 
teachers, and closing of certain neighborhood schools and cutting 
everything from sports to drug education is not positive or beneficial 
to education. The taxpayers of Manchester do not want the burden or 
sacrifice to fall on the backs of our city's chiIdren in an attempt to 
solve this city's budget crisis. It is up to youto realize that this 
is not just about money but about borrowing from our children's future 
to pay for our short term needs. You must f ind a compromise to this 
problem, a compromise that gives the best to our young students while 
keeping with today's economic realities. The students are ready to 
sacrifice to help this occur but unfortunately $M3.5 million is too much 
for them to pay. I ask you, the Aldermen, to have the courage to do 
what is right. 

David Osher, 166 Everett St., Manchester, NH stated: 
I've listened to everyone talk this evening and I've listened to people 
talk about the common person, the small person who cannot afford to pay 
taxes. I think that concern is a good concern and it's a real concern 
but what I have not heard is who else is that smal1 person and that's 
the kids in the school system and the poor adults in this community who 
need services. The issue of trying to help the common person, the issue 
of trying to make hard dec is ions is not going to be resolved by looking 
at the teachers contract as the villain. If there's a problem, it's a 
problem that no one has said yet, it's the tax structure of the State. 
Those people who are saying they want to protect taxpayers should want 
to protect poor taxpayers and one can do it with a different tax 
structure, one can't do it by laying it on the backs of our school 
chiIdren. Those people who want to protect the budget, in the future, 
are right but we aren't going to do it by taking an obscene dropout rate 
that exist in this city right now and escalating it. We're going to do 
it by starting to make a school, that has been 1 imping along for a while 
better, not by making a school system that has been 1 imping along worse. 
If I was sitting where the Alderpeople are sitting, I'd have a hard job 
right now, you have a budget that is unworkable but the solution is not 
going to be an easy one of saying you're making tough decisions on the 
backs of the schools. You are going to have to do something much more 
creative, good luck. 

Chris McMahon, 141 Huntress St., Manchester, NH stated: 
Three quick points: 1) A tax increase of any kind over the already very 
high property taxes, is totally unfair and unacceptable, particularly 
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given the reassessment schedule to come soon. This evaluation will 
certainly double my taxes. 2) I feel the padded budgeting and inflated 
salaries of city workers, at the height of the budget crunch, is also 
unfair and unacceptable. For example, an Alderman had nothing better to 
do than to attempt to inflate an already bloated city budget payroll by 
trying to get a friend in a high paying job. The decision to lay off 
300 teachers is a bad one and if that's the only strategy the 
Superintendent and the Assistant Superintendent, each earning about 
$60,000 to $65,000 a year, can come up with then I have some concerns 
and questions about their abilities to run our schools. I don't support 
using our kids as pawns in the crisis. If there is to be anymore 
picketing to save our teachers, it should be done at the office of the 
Superintendent. In looking over the city budget, it's an interesting 
notion that the taxpayers are going to be asked this year to pay an 
extra $2 million to assessors so they can raise their taxes some more. 

Judy Emmett, 78 Belmont St., Manchester, NH stated: 
My question is, what happened to the budget. Who made the boo boo. I 
mean, who made the boo boo in the books. Take the ones who deal in 
drugs and misdemeanor offenses, make them earn their way out of jail, we 
pay them to live there free. Where are they going to put anymore people 
if the crime goes up. More kids will end up on the streets with nothing 
to do, the places will be closed because they can't afford to stay open. 
The old people will be told to retire early, what are they going to do, 
sit on the park benches and feed the pigeons. What we have left of the 
parks, they get a face lift, we don't live in the parks. My question to 
all of you is to rol1 back the taxes, give the people a chance to start 
1iving. The other question is, am I going to be taxed when I die. 
We're getting to that point, you can only bleed so much out of people, 
where will it end. 

Walter Stiles, 226 Sagamore St., Manchester, NH stated: 
The world is not coming to an end, believe it or not. Tomorrow morning 
the sun will come up and I'm not mad at anybody. However, we do seem to 
have a fiscal crunch here in the c ity of Manchester, we certainly do 
have a fiscal crunch and we've got to do something about it. We also 
have a fiscal crunch in the State of NH and we're trying to do something 
about that also. In the process of trying to do something about fiscal 
crunches, sacrif ices have to be made. Unfortunately, in the teachers 
realm here in the city of Manchester, some of the teachers have been put 
on the sacrificial block, for that I'm very sorry. I also wonder, if 
there isn't another solution to handling that particular problem. Maybe 
some of the teachers who are staying on, who are receiving these very 
high salaries and will be receiving increased salaries, couldn't forgo 
those increases and see to it that these people who have been let go 
will remain on the teachers rolIs. That is a thought. Hopefully, that 
may happen. We also will have some lay offs in other departments and 
maybe that can happen there too. We do have a lot of high paid people 
here in the city of Manchester, make no bones about that. We can't 
afford it all, we can't afford to do what they are doing in New York 
City, there are a lot of benefits to living in Manchester and maybe one 
is to take a 1ittle less money and enjoy it more. I hope we can do away 
with the disaster syndrome and that we can work together and cooperate 
with the Mayor and the Aldermen and the general c ity employees; get 
together and see to it that this problem of budgets is resolved. 
Quoting a Greek philosopher, Democrates, Mr. Stiles read: "Great is the 
man who grieves not for what he has not and rejoices for what he has." 

Kathleen Mirabile, 160 Lexington Ave., Manchester, NH stated: 
I am speaking in favor of funding the education budget at a level that 
will maintain current services. I am directing most of my comments to 
the Aldermen, who are being put in a position of having to do the right 
thing. I would 1 ike to encourage the Aldermen, as the elected officials 
closest to the residents of Manchester, to insure the quality education 
of this City. I do not want to push aside anyone's concern but there is 
another element of the Mayor's support that we should all be aware of. 
I suggest that we put the Mayor's elusive majority in proper 
perspective. No one can monitor a voting booth but the 1ist of the 
Mayor's contributors is public knowledge, 34 percent of them do not 1ive 
in Manchester, nearly UO percent of his campaign funds came from outside 
the city. This budget is a local issue, the $500. from the Republican 
National Committee cannot vote, nor can the $500. from Judd Gregg's 
Committee and I'm not that please with what he's done either. Nor, the 
Friends of Chuck Douglas and the list includes heaving participation 
from developers, construction companies and real estate concerns, many 
of them from outside the city. The two dozen Bedford residents, 5 of 
whom made contributions of $500 each, cannot vote nor can the residents 
of Candia and Hooksett who made similar contributions. The contributors 
Windham, Plainfield, Hopkington, Jackson, Nashua, Concord, Goffstown, 
Weare, Auburn, Melville Village, Laconia, New Boston, Newton, Mass., and 
Strafford, Conn. cannot vote either. Nor can the $1,000 contributors 
from Nashua and Methuen, Mass., vote. What we are talking about here, 
is the right of a locality to decide the quality of life for itself. 
This is a decision that should be made by Manchester residents, for 
Manchester residents. 
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Laura Therrien, 51 Shawna Ct., Manchester, NH stated: 
As President of the class I understand the difficult!es involved in 
trying to maintain a society while trying to please all of the people 
within the conf ines of a budget. But, as a student and as a voter in 
the next election, I would like to share my concerns for the city of 
Manchester as a whole and for the educational system, I see much 
deeper, long term problems arising from the present cuts in education as 
a result of the budget. Because of the seniority system the new dynamic 
teachers will be the ones whose contracts will not be renewed. This is 
sure to affect the educational system severely. As the quality of our 
education begins to decline, those c itizens that can afford to get their 
children out of the Manchester school system wi11 and with them they 
will take their tax dollars. Also, business and professionals wi11 not 
remain or move into Manchester, this will also hurt the entire economy, 
I think that if you Mr. Mayor do not consider all the long term affects 
that your decisions on the budget may have, the city of Manchester will 
be faced with much more serious problems than just poor education in the 
future. It*s time to compromise. Teachers, I sympathize with you but, 
it* s time to think of the children. Please, I urge you to continue to 
do your best and help maintain the quality education that our children 
receive• Mr. Mayor and Aldermen, please, keep in mind that our future 
depends on your decision, don*t let the students and our future leaders 
suffer. 

Travis Blais, 790 Harvey Rd., Manchester, NH stated: 
For years it has been the unfortunate pension of politicians to ignore 
those citizens whose voice in government has been restricted. It is not 
that these citizens are uninformed or unconcerned, it is only that they 
have yet to enter the voting booth. The language that politicians speak 
best is votes. That is why the younger generation is too often ignored. 
I for one with thousand of other high school students in this City are 
in the position to vote, for the first time, in the next municipal 
election in 1991. Although this Board may underestimate the emotions of 
students once graduated, this issue is the one that will motivate the 
new voters. Come 1991, we will not forget those officials who voted to 
jeopardize our futures. Please, don* t turn your backs on the youth 
because just as you do now control our destiny, someday the students 
might control yours. 

Claire Dachowski , 173 Cilley Rd. , Manchester, NH stated:-
As supervisor of the West Side Senior Center, I urge you to approve the 
funding necessary to keep the two Senior Centers of the Elderly Services 
Department in full operation. Anything less than that would cut the 
centers' hours from forty to twenty thus affecting many seniors who 
depend on them. I want to communicate to you the needs of the seniors 
that we serve. In many instances the centers are the only 1 ink in 
f inding the necessary help in dealing with problems that the aging 
process creates; some of which are: isolation, loneliness, and coping 
with loss. If our count is accurate less than 25 cents per thousand of 
property tax evaluation goes toward the entire Elderly Services 
Department budget. The department needs only $16,000 more than is 
currently budgeted to maintain the centers operations full time. It has 
been proven that supportive community services prevent costly 
institutionalization. An ounce of prevention is worth a pound of cure. 
Let*s keep Manchester's seniors independent, Manchester owes them 
nothing less. Ms. Dachowski submitted letters from senior citizens for 
the record. 

Angle Belouin, 399 Brown Ave., Manchester, NH stated: 
I am here tonight on behalf of the students of the Past Program. 
Recently I•ve "heard that people say get back to reading, writing, and 
ari thmetic but our society is much more complex and our needs are much 
more greater than ever in our Nation* s history. For example, the number 
of single parent families, the percent of teens abusing drugs and 
alcohol, and the number of suicidal cases. We need a place to turn to 
if we really want to get an education. For those of you who don't know, 
the Past Program is designed to encourage, motivate and inspire youths 
to pursue their educational or vocational interests. The program 
consists of out of school youths or those who have been identified as at 
risk. Past is an opportunity to improve themselves and work toward 
becoming and educated, ski 1led and productive member of society. The 
Past Staff is continuously encouraging a positive attitude towards life 
and education, developing self-esteem and self-worth are very important. 
Their attitude is be the best that you can be. The program is designed 
to serve the needs of students who were not succeeding in a regular high 
school for a variety of reasons. Without this program, the dropout rate 
wi11 be 50 percent higher than it was last year. As far as my own 
experience with the Past Program, if it wasn't for that, I wouldn't be 
in school sti11. 

Rita O'Connor, 23 Country Club Drive, Manchester, NH stated: 
I'm here to hope that you will hear us and keep our Senior Centers open. 
We only have two with two supervisors in each one, there* s no way that 

Laura Therr* 

71 

Travis Bla 

Claire D, howski 

Angle Be ouin 

Rita 0 ionnor 



72 

Ms. O'Connor 

Arthur Adamokos 

Fred O'Connor 

Kevin Wheeler 

Madeleine Sassman 

3/19/90 Public Hearing 
17 

you can cut the help, all the rest are volunteers. They don* t have any 
city cars, they are there to help us, we have a place to go. If you put 
us down to four hours a day there are people who come by bus, they are 
85, 86, 87 years old, and they wait one hour for public transportation. 
They come there to talk and have tea or coffee and visit or to have 
someone listen to their problems. Where will we go, we can't go to park 
benches, we're not allowed, we're senior citizens. What can Manchester 
give the senior citizens but the two centers. Please consider us when 
you cut the budget and let the senior citizens have their two centers. 

Arthur Adamakos, 1196 Union St., Manchester, NH stated: 
As a systems Principal in charge of scheduling at Manchester High School 
West, I must take issue with the chart that was pubi ished last Thursday, 
March 15, 1990, in the Union Leader. I believe it was reprinted on page 
26 of this handout. The student teacher ratios that were mentioned, I 
know were correct but in no way should they be used to give an accurate 
picture of average class size. There are several classes in the public 
schools which by nature have a lower number of students. They include: 
any spec ial education programs, where there is a need for a one to one 
student/teacher relationship; any reading program; any program for slow 
learners; any at risk youth program; any industrial art or home 
economics course; programs for the gifted and the talented; and any 
advanced placement programs that may provide college credits in the 
future. At West High School, we have many classes in the core 
curriculum that approach 30 in number. When the pupi1/teacher ration is 
used to determine class size, the numbers are misleading. It must also 
be understood that the complexity of secondary school scheduling has a 
significant impact on class size. For example, if 4̂6 students select a 
particular course, there must be two sections of 23 and not one of 46. 
Any administrator in the district would be more than happy to sit down 
with you and explain the entire scheduling process, with either you Mr. 
Mayor or any members of the Board. It must be clearly understood that 
student/teacher ratios like those reprinted in the Union Leader do not 
accurately represent the current and future overall class size situation 
in the Manchester Public Schools. 
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3 Country Club Dr., Manchester, NH stated: 
out the information we have that the Senior Centers 
half of the time. People come there to be with other 
own age; a lot of these people are individuals whose 
d and they are all alone. They come there for the 
there to play cards, they come there for entertainment 
t them anything. I think one way of keeping the centers 
eliminate the Christmas party, as much as the seniors 
Iso a political plum for the Mayor to be there and fund 
that $12,000. to keep the centers open MO hours a week. 

Kevin Wheeler, 899 Hall St., Manchester, NH stated: 
I would 1 ike to commend the Mayor for his honesty and courage which has 
been, in my opinion, sorely lacking in the past administration. As a 
taxpayer of the city of Manchester, I am not anti-education but I am 
completely against any further tax monies aimed at increasing the 
proposed school department's budget. It would seem to me that Dr. Ross 
has been given ample time to tell all of us exactly how he would like to 
see the school budget spent, that is, without the benefit of any 
increase at all. I don't mean in terms of scare tactics and 
generalities but in concrete specifics. Still, if his recent articles 
have stated that Manchester's educational system is now doomed to 
obiivions, I would 1 ike to know if our teachers, at the expense of our 
students, will still be unwilling to sacrifice in some smal1 way their 
own monies, maybe their increases in salaries, or will they force the 
lay offs everyone claims to so vehemently oppose. Will they in fact lay 
off their own colleagues. My message is very simple, no more taxes for 
our school department but perhaps the school administration, a lesson in 
economics, presented by the silent majority of our citizens. There is 
no more money and there wi11 be no more money. 

Madeleine Sassman, 5^^ Lake Ave., Manchester, NH stated: 
There is one fact that cannot be changed during this budget crisis and 
it is the fact that education in the State of NH is funded through 
property taxes. That fact is not going to go away, it has to be dealt 
with. If you don't want education funded through property taxes, the 
people to complain to are your representatives in the State legislature 
to change or to alter the funding of education. The answer is not to 
cut out educational programs, layoff teachers, and penalize a generation 
of school children. What happens the next time politic ians budget badly 
or budget to gain political advantage. Will the educators have to pay 
with their jobs again and childrens education be denied each time. The 
precedent is not acceptable. In the meantime over 300 cream of the crop 
teachers and their families face reality; the reali ty and anxiety of not 
knowing where their livelihood will come from in September. The last 
time I spoke to the Aldermen I invited you all to come to visit 
Northwest elementary and see for yourselves the strides being made in 
education. If you had accepted that invitation, you would have seen the 
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asm of fourth and fifth grade teachers learning science through 
tive video disc technology. These are students that are now 
the teachers for more homework and more projects to do and this 
thing that is unheard of. Now we are entering a new age and 
men and women have the power to render Manchester either a beacon 
nlightenment or an example of regression to the dark ages. I 
u will chose the former. Mrs. Sassman noted that she had 
ed her statement to the Board and further stated that she would 
ate it if the Mayor and Aldermen read it in it's entirety. 

Gregory Janas, 1010 Page St., Manchester, NH stated: 
I've been working on the Sol id Waste issue for the last three years. 
Three years ago, we were talking about burning garbage at $35. a ton and 
laying off 35 teachers. Today we are talking about burning at $105. per 
ton and laying off several hundred teachers. What I keep looking at on 
the whole Sol id Waste issue is that there are better ways to approach 
the situation than what we have been doing in the past. I know the 
tipping fees at the landfil1 currently have been funded at about $35. a 
ton• So far this year, we have lost approximately $2 million dollars in 
revenues by not charging an appropriate rate for that faci1ity. The 
other issue I would 1 ike to address is the fact that I myself am a 
product of special education through this City• When I was in grammar 
school, I had speech therapy for a number of years and because I can 
speak as we11 as I do tonight is a credit to the Manchester Education 
system. 

Jennifer Gallinaro, 18 High Wood Drive, Auburn, NH stated: 
I am a Junior at Memorial High School and I am concerned about the state 
of the school budget. There are many problems in our world today and 
drugs and alcohol are just a few of these problems but that will become 
worse if children are not given a solid education. You were afforded an 
education and this allowed you to make a mark in life. Without a good 
education, some students will never see a good paying job or even a 
diploma because people didn't care. If budget cuts are made students 
wi11 be under the impression that education is unimportant. The future 
leaders of this community are being educated in this school system and 
if this school system fails, how will they be able to educate the next 
generation. The decisions we make today, not only affect us ten years 
down the road, but tomorrow. Students presently in high school who have 
worked so hard might not be able to go to the school of their choice 
because many colleges won't accept students from nonaccredited high 
schools. If extra curricular activities are cut back students will have 
no where to go and nothing to do after school, more kids will be out on 
the streets. Students needs constructive activities to expand their 
horizons and to help them become more independent. We as Americans have 
been known to set many precedence, let the community of Manchester set a 
good one, make education your top priority. 

Tina Mirabile, 160 Lexington Ave., Manchester, NH stated: 
I am a student at Central High School and although I am a Senior, I and 
my two sisters will be directly affected by the proposed budget cuts. 
Although you have already received a letter from my sister Katherine who 
attends the University of Pennsylvania, I would like to read part of her 
letter to emphasize the importance of this situation for students. She 
read: Education is the backbone of our society, without it we would be 
nowhere. I can't begin to stress it's importance. I am continuing my 
education at an Ivy League University. In order for me to be capable of 
competing in this environment it was necessary for me to receive a 
strong high school education. Competent, educated, and caring teachers 
are what students need, listen to what these students and teachers are 
saying, surely you can hear them, as I in Philadelphia can. Students, 
teachers and parents oppose this obvious set back, I implore you, do not 
push aside their voice. Importantly, 1isten to the young community, 
they matter. In a few years, students who are now being heard wi11 also 
be of voting age and they will remember the budget cuts. Up until a few 
years ago, there were two registered voters in my household, when you 
run for reelection, there will be five. If a significant number of 
current teachers are pink siipped and the budget cuts go through the 
future of the students and Manchester will be in jeopardy. Future 
doctors, sc ientists, authors, journalists, musicians, athletes, and 
politicians will not come from Manchester. I fear the quality of 
Manchester's future for the teachers and for the students, I strongly 
urge you to fund the budget at a level that will maintain services and 
programs. 
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as, 1125 Chestnut St., Manchester, NH stated: 
tonight because I have three chiIdren. One hopes to enter 
en in September, the older two are currently receiving a first 
tion in a Manchester public school, contrary to what has been 
recent newspaper articles. It's time for us to stop naively 
the few teacher hating cry babies deemed news worthy by the 
s. It is also time to stop looking at averages and take a 
at reality. Anyone can misuse statistics to their advantage, 
don't tell us we won't see class sizes over 25 in the primary 
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grades when we have already surpassed that in many places* Walk into 
Parker-Varney and count the 28 students in their first grades. Walk 
into Webster School and count the 31 sixth graders that you can easily 
find there tomorrow. It's also time to stop the manipulative wheeling 
and dealing and put aside your petty personality conf1icts, don't allow 
your anger wi th the actions of isolated incidents and individuals 
destroy your objectivity. It's time to stop whining about what tough 
times we are in and how sluggish the economy is, many businesses and 
individuals will assess the integrity and stability of a community 
school system before deciding to locate or remain there. We can't plan 
on future revenues if we cut the throat of education. To paraphrase a 
quote used by Peggy Say, sister of hostage Terr i Anderson, "we might 
reach the point when we cannot prevent disaster but may we never reach 
the point where we fail to protest." Aldermen, I thank you for 
listening to me protest the inadequate sum suggested to fund our school 
budget, the proverbial buck has been passed to you. You can prevent 
disaster and I implore you to use intelligence, foresight, and above all 
courage to prevent irreparable destruction of what might be this city's 
asset. 

Maura Guertin, 317 Pearl. St. , Manchester, NH stated: 
I am a Junior at Central High School and a concerned member of the 
Manchester Youth Theater. The Manchester Youth Theater is funded by the 
United Way, Child Health Services, and the New Hampshire State 
Department of Education. The purpose of the organization is to raise 
awareness, in this community, about the problems and issues that 
teenagers face every day. We have performed in all of the public junior 
and senior high schools in Manchester. We perform skits about such 
things as drug abuse, alcohol ism, date rape, and child abuse. During 
our performances, we make students aware of these problems and the 
resources that are available, within the school system, if they need 
help. Our group will not be affected by the school budget cuts, 
financially, the problem is that raising awareness is not enough, 
year, Central High School alone wi11 lose two guidance counselors, 
head of the Student Assistance Program, and all three faculty pier 
outreach advisors. These people and programs are a necessary and 
integral part of our school. Just this year, the Student Assistance 
Program has helped over 180 or 10 percent of Central High Students to 
turn their 1ives around. Our outreach advisors volunteer their time and 
efforts in this program. They and two of our seven guidance counselors 
were pink siipped. This leaves such a limited amount of student 
resources at our school that I believe this situation to be completely 
unethical. We cannot raise awareness of these issues and not offer 
resources to those who are in need of them. These programs and 
personnel should not be considered extras but necessities. You cannot 
teach a student English or Math if they are unwilling or unable to 
learn. I am not a tax payer and I am not a voter but that doesn't make 
me any less concerned about the future of Manchester and Public 
Education. The question is no longer, if we can function effectively 
within the proposed budget because we can* t. The question is whether we 
can function at all. 

William Benson, 67 No Adams St., Manchester, NH stated: 
Over the past three months we have heard many arguments, appeals, and 
conflicting testimony over the issue of funding for education in 
Manchester. The results have had a devastating impact on the City. 
Let* s put aside the emotions for a minute and look at a few of the 
facts. 1) To those who say we can't afford to pay for quality 
education, I say we can't afford not to. What family or business would 
want to mover to a city offering an inferior school system. The result 
is a declining property value, lack of business interests, a general 
decline in the quality of life. 2) Is there a responsible leader in 
America today who does not advocate the importance of education. Of 
course, the exception may be two of our local citizens who have no 
education expertise at all, Nackey Loeb and Jim Finnegan. Instead, read 
the words of A Nation At Risk, the closing of the American mind, the 
ideas are from former education Dean Theodore Sizzer. They all agree, 
that with the Cold War seemingly over, we are now engaged in an economic 
war and the victor will be the one who possesses a superior education 
for the 21st century. This is true for individuals, a city, a nation. 
3) President Bush has already outlined his goals for American schools to 
be met by the year 2000. They include: graduation rates of 90 percent, 
students tests result that are the highest in the world, drug free 
schools. Does anyone here tonight remotely think that this budget will 
accomplish this goal. The simple fact is, that you thirteen people have 
more of an impact on education in Manchester than the President of the 
United States. To deny these facts is to deny history. To deny these 
facts is to repeat the mistakes of hundreds of politicians of urban 
areas who never looked at the long range consequences of a declining 
school system. Manchester is at crossroads today, learn well from the 
mistakes of the Bostons, the Lawrences, the Chicagos. I challenge you, 
Mr. Mayor, to be the education Mayor. I challenge you, the Aldermen, to 
be the education Aldermen. 
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George Sideras, 316 Linden St., Manchester, NH stated: 
The Mayor was elected by clear majority vote and given a mandate to hold 
the 1ine on the bloated budget and stabi1ize the tax rate, the same 
applies to the Aldermen. Taxpayers are on the march and any further tax 
increase could spark a tax revolt. We urge the Mayor and Aldermen to 
give us a break and cut back on the budget. As it now is constituted, 
taxpayers will be hit with at $6 or $7 dollar tax increase per $1,000. 
tax assessment and that's more than what we can bear. Incidentally, in 
view of the softening economy and declining real estate value, the 
scheduled c ity wide property reevaluation should be conducted as a 
reverse reevaluation, so as to accurately reflect property values and 
property taxes. Taxpayers bone of contention is that the city is over 
staffed, over salaried, over benefited, overtaxed and taxpayers are 
overwhelmed just as we are here tonight. Additionally, what became of 
the Arthur Young survey on Manchester's operations which cost the 
taxpayers $75,000, it was never implemented apparently. Taxpayers can 
sympathize with the big spenders and their demands but what we are faced 
with here is a basic law of economics, supply and demand. We cannot 
supply what you demand. It's a question of priorities, what some 
perceive to be growing need versus diminishing dollars. To the Board of 
Mayor and Aldermen, it is essential that you give us a bare bones 
budget, bereft of frills and fat, and thus respond to the greatest 
majority of taxpayers. Any changes at all should be to scale back the 
budget and stabi1ize the tax rate. We'11 be watching to see how you 
vote on the budget. 

Mickey Trovato, 36 Rand St., Manchester, NH stated: 
Joseph Gobells would have been proud of some of the propaganda going on 
around here tonight. Mr, Gobells was Adolph Hitler's propaganda 
minister. We've heard a lot of garbage tonight, how education the kids 
are going to suffer. The kids are being short changed by teachers who 
are not really qualified, some of them. We got some joker running the 
schools by the name of Ross, he's making $70,000 bucks a year. The 
school teachers who should be getting the money are not. You' ve got the 
hogs on the top of the union who are sucking out the money and the 
people on the bottom are getting the garbage. As far as ripping out 
some of the teachers, I think some of the students should be on that 
committee, they know who the good teachers are and the teachers who 
aren't so good. I don't mind paying taxes, I've been paying for 20 
years and never had a kid in school. I'm proud to pay my taxes, where 
can you 1ive 1 ike here in America but you have to bit the bullet 
sometime and you might as well do it now Mr. Mayor. I hope you keep 
your guts up and some of you Aldermen who are so 1iberal with the 
taxpayers money, maybe you could take a lesson from your Mayor. 

Eric Pilot, 208 Green Acres Dr., Manchester, NH stated: 
This is from the Students of Manchester who wish to relate this 
proposition to the Aldermen - In the past, our city has been a 
forerunner in the field of education, seeing steady progress and 
receiving steady results. You are presently deciding on one of the most 
important issues in Manchester•s history, whether or not the city wi11 
embark on an educational experiment which only looks to retard the huge 
gains of the past. This experiment will come in terms of cutting 
necessary programs, teachers and values, in an effort to find out how 
much it will affect the education of a whole generation. The problem 
1ies in the fact that the people influenced, the chiIdren, have no say 
in the affair, and really can't imagine the extent of the damage to be 
done. The elimination of kindergarten, teachers, and morale, as well as 
a reduction in the culture developing subject, art and music, the 
homogenous grouping of naturally different students and the overall lack 
of a challenge in education seem to be the areas involved in the study. 
The study will some day be through and undoubtedly there will be many 
wishing that America's future wouldn't have been involved but, who 
knows. The schools just may lose accreditation and we could all repeat 
the year doing things the way they should have been done in the f irst 
place. Save our schools while you have the time. 

County, and 
a way to 
AFSCME 

Bob Lynch, 1666 Paule Ave., Manchester, NH stated: 
I am the Vice President of the American Federation of State, 
Munic ipal Employees. I came here tonight to ask you to f ind 
fund the tentative agreement between the c ity negotiator and 
local 298. It was vetoed by the Mayor on March 9, 1990. We have not 
had a contract since 12/31/88, that's 15 months. During that time, our 
school nurses have taken care of your chiIdren, our educational 
assistants have helped educate your children, the parks employees have 
had to service arenas and ski areas, health inspectors have made sure 
the food you eat is healthy, the traffic department has kept your signal 
lights working, the highway department has continued to collect your 
trash and to plow your streets. It is time for a tough decision 
concerning the quality of life in Manchester. I personally am a 
taxpayer, I have paid my taxes and I am willing to pay more to keep the 
services I have. It's time to take partisan politics out of the budget. 
It's time for Republicans and Democrats to put their differences aside 
and vote to keep Manchester a quality place to live. 
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Linda Castagna, 3 Maurice St., Manchester, NH stated: 
I want to direct my remarks to the Mayor. I do realize that you had 
this fiasco dumped on you but I will always remember that you had the 
power to change a terrible wrong and did nothing. You did open up the 
budget and then you held the City hostage for nearly 3 months waiting 
for your decision. You've given groups a little bone, then making them 
hope that each of them had a chance and then with time running out you 
threw up your arms and did absolutely nothing regardless of the fact of 
the impact on our chiIdren and our city. You played an awful game with 
the people of the city, an awful game with the teachers, 325 now do not 
have jobs but they don't have to worry about paying a tax increase p 
thanks to you. Now, they just have to find a way to pay their taxes, 
mortgages, and how to feed and clothe their children. Parents now have 
to worry about their chiIdren's future and how they wil1 survive in the 
new century with a substandard education. But worst of all, you have 
played a terrible game with our children's 1ives, you have taken away 
their education, their hope and possibly their future and also given 
them the prospects of looking forward to crime, drugs and welfare, I'll 
always remember you and so will my children. I'll remember that, we 
always teach our children to remember the people who hurt or harm them 
and as far as I'm concerned sir, you have caused the greatest hurt and 
harm of my children and the children of this city; the biggest harm in 
your ruining their lives. 

Chip Soucy, 10 Pickering St., Manchester, NH stated: 
I agree with the people who said that our property taxes in this city 
are already too high and any addition to that would just make it a more 
terrible burden than it already is. I would welcome cuts made in any 
and all departments where the Mayor or the Aldermen can find any waste, 
mismanagement, duplication of effort or any excess. In the past three 
or four months while this budget debate has gone through the media, the 
paper, and everything else, I have heard very few instances where some 
of these savings can be created. I have however, heard a lot of 
incomplete and misleading and inaccurate information. As far as trying 
to equate the student/teacher ratio with the average number of pupils 
per classes has been mentioned a couple of times. We have also heard 
that teachers have been getting 6 or 8 percent raises for a number of 
years now. Nobody has told us that the rate that they started at before 
all these increases were put into effect were extremely low. We have 
also read in the paper that on the average, New Hampshire teachers rank 
28th or slightly above the mean of the country. We haven't read 
anywhere that their average salary, as a ratio to the cost of living in 
New Hampshire, places them around ^7th or 48th in the country. It may 
be true, as you say, that you were elected with the mandate not to raise 
any property taxes. If in fact, we cannot raise taxes, and we have not 
identified any places where we can cut the budget without reduc ing the 
services then I would suggest that we do not have a spending problem but 
that we have a revenue problem. Dave Osher, one hour ago, suggested as 
did representative Doug Hall, that funding all of these services through 
the property taxes makes about as much sense as taxing people by how old 
they are. We do not tax people by what they can afford to pay but 
rather how long they've been around and been able to accumulate assets. 
Until we can solve this revenue problem however, we must continue to 
either pay higher and higher property taxes or except that we have 
chosen to make our city and it's citizens less safe, our infrastructure 
less sound, our education system less viable. As painful as increased 
property taxes are to me and to everybody else I suggest that they are 
much less painful than the alternatives. 

Roberta Lattig, 105 Pulpit Rd., Bedford, NH stated: 
I am a Manchester property owner and I have a son in college and a 
daughter who is a junior at West. I am a member of the Executive Board 
of Child and Family Services of New Hampshire and I am a volunteer 
parent use mediator. I have taught at Memorial High School for 
seventeen years. Memorial High is a comprehensive High School designed 
to meet the needs of all high school students living in the area. Eight 
years ago, it was determined that the needs of some area students, 
namely slow learners, were not being met - The basic education program 
was started, students were not retarded, learning disabled, or 
emotionally disturbed, students generally were not substance abusers or 
discipline problems. The main problem was that they were slower than 
other students. The program was to provide continuity to a program 
already in existence at Southside Jr. High. In the first freshman class 
15 students were enrolled, they were given special classes on their 
level as well as a resource room. At the end of four years, one had 
moved away, one was institutionalized, one dropped out, twelve 
graduated. They were the first ones in their families to make it. 
Since that time eleven of the twelve have remained gainfully employed. 
Slow learners are not just slow, while some come from average homes, 
many though not all, are the victims of broken homes, child abuse, 
sexual abuse, neglect and poverty. Some come from homes where the 
parents or siblings are in prison or are substance abusers. It is not 
uncommon for slow learners to talk about living on the streets, hunger 
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pains, when the lights or heat will be turned on, their rape, their 
pregnancy and their attempted suicide. Many slow learners are 
inappropriately dressed for New Hampshire winters, for some supper is 
potatoes and ketchup, and Christmas is in March when the income tax 
check comes in• If the money needed by the school department is not 
appropriated, some classes for slow learners will be cancelled. 
Students who are desperately in need of skills will drop out and we will 
all support them on Welfare. These are young people who need to become 
1 iterate, these are kids at risk and if we continue to allow this they 
will perpetuate the cycle of dropouts. If the President of the United 
States can take time to pay attention to basic education and the needs 
of the illiterate, the city of Manchester should follow his example and 
support the basic education program. 

Rick MacGuire, 86 Highview Terrace, Manchester, NH stated: 
With the finane ial responsibi1ity of owning residential and commerc ial 
property, I'm concerned when presented with the thought of increased 
taxes. Our property taxes are already among the highest in the nation 
and strong f inaneial management is needed to control spending and cut 
unnecessary city departments overburdened with bureaucratic waste. One 
area that must not be sacrificed is the education of the children of 
this city - It will take wel1 educated, informed, motivated adults to 
become the leaders of business, industry and government in the future. 
By cutting the school department to operate below minimum standards, the 
children of this city will be at a disadvantage to compete in a fast 
changing world that has many more challenges to deal with than when we 
were young. If we hope to attract growing businesses to the city we 
must have an educated work force to draw from. I strongly urge the 
leadership of this city, to not sacrif ice the most important commodity 
we have to offer the future. To operate within the confines of the city 
budget and keep tax increases to a minimum, yes, make cuts but not to 
the school budget. I have not heard any discussion of cutting salaries, 
layoff personnel, closing offices in any city departments other than the 
schools. It will take strong leadership and planning to not think in 
the short term but to think to the future. The past leaders of this 
city have not done that. You have the opportunity to make this city the 
finest place in New England to raise a family, start a business, and 
educate our children. Children are not a special interest group, they 
are a very special asset that deserves a chance to receive a first rate 
education and not one with whatever funds are left over. Mr. Mayor, you 
and the Aldermen, have a very difficult job to do but that* s what you 
were elected for. Please plan ahead and provide our children with the 
tools they need to become responsible citizens in the future. 

Christine Martin, 346 So Mammoth Rd-, Manchester, NH stated: 
I am here to speak for the students of Manchester's public schools. I 
sat through the last two public hearings and heard people plead and beg 
the leaders of our c ity not to destroy our school system. To some of 
you it all boils down to money, you don't want to hear about at tax 
increase. I guess you would rather spend your money on more tangible 
items - I'd 1 ike to tell you about a young student whose education means 
more to her than anything else in the world. Kindergarten through 
twelfth grade even through college, Manchester's teachers were there for 
me. Through the careful teaching and positive influence of my 
elementary school teachers, I achieved great success, not only in what 
you have labeled the basics but also in the specials, namely physical 
education, art and especially music. I might add, there is nothing more 
basic than the need for good health and exercise or the need for an 
appreciation of the arts. They only become special when they are not 
included in a child's public school education, at that point they become 
priceless. Not only where Manchester's teachers there for me in the 
classroom, they availed themselves to me outside the school especially 
during one of the most difficult times in my life, the death of my 
father. The special time my teachers spend with me in and out of school 
provided the extra emotional support that was so crucial to me during 
that point in my development. Junior High and High School brought into 
my life a desire for the knowledge of music, of course, private musical 
instruction was out of the question because of my mother's financial 
situation as a single parent. It was my public school music teachers 
who offered their time before school, their preparation periods and 
their after school time so that I could receive the private attention I 
needed. That was not so unusual though, many other students benefited 
from the same individual instructions. The beautiful world of music was 
revealed to myself and my peers within the structure of public school 
education. In 1984 I walked out of this gymnasium, scholarship in hand 
and with the encouragement of my teachers behind me, to pursue a career 
in music at the University of NH. I returned to Manchester in 1988 to 
give back to the taxpayers of Manchester, what they had given to me, a 
good education. On March 8th of this year I received a reduction in 
force notice, my contract will not be renewed for the 1990-91 school 
year • 
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Jody Sargent, 83 Ahern St., Manchester, NH stated: 
Tonight we are here to talk about money. I want to make you aware of 
the dropout prevention program here at Memorial, before you vote. This 
program wi11 save tax dollars in the future, dollars that would be 
wasted on unemployment and welfare if the budget cuts are made. At 
Southside Jr. High School, I was failing all of my classes, skipping 
school, not getting along at home and getting into lots of trouble. In 
1988, I was in an alternative education program here at Memorial. They 
worked out a schedule for me and other students in the program. They 
put us together for part of the day, in the same classes and the rest of 
the day we were in regular classes and study groups. Through this I 
developed an interest in school, I didn't feel so alone anymore and if 
I was having problems with one of my classes I could go for help. I 
have also been a part of the support group program, kids go to these 
groups for many reasons, drug and alcohol, children of alcoholics, 
family problems, sexual abuse, divorce, trouble in school and death. 
The groups are a place to get help from other kids and group leaders. 
Now I am a junior and will graduate no matter what it will take, next 
year. The dropout prevention program at Memorial has kept me in school. 
The dropout rate in the city of Manchester is between 25 and 30 percent, 
in Boston more kids dropout than graduate. What direction we take from 
here depends on your vote. Please give me, and another 200 kids who are 
part of this program, a chance and save the dropout prevention program 
here at Memorial High School. 

Tom Noonan, 178 Salmon St., Manchester, NH stated: 
I am currently a teamsters agent and I am also the labor commissioner of 
the Manchester Police Department. I have three sons, two of which are 
currently going to school in Manchester. The quality of life in 
Manchester is in serious jeopardy, today the students, the future 
taxpayers of this community need our guidance and your input into the 
budget and not the extrication of needed funds to keep our schools 
heading in the proper direction. The backbone of our community are our 
teachers and administrators, our children look to their parents and 
teachers to help guide them in their future endeavor, 1 ife itself. If 
the budget is adopted, the long range impact will be felt, not only in 
our schools but in our Police, Fire, and support departments; it will be 
disastrous. Our children deserve, our senior citizens deserve a safe 
community, a positive outlook on life. To generate new and positive 
revenues for the city you must have a sound educational, police and fire 
and other support departments or businesses won* t relocate in 
Manchester. To band aid today, does not remedy the future of our 
community. Your Honor, you requested recommendations: 1) establish a 
non profit committee or group consisting of government, business, labor 
and educators to study future economic shortcomings so that Manchester 
will not be in the same mess when my children*s children are students 
and need a quality education. 2) Last Thursday evening you noticed in 
the Union Leader that 17 drug pushers were arrested, look to establish a 
seizure law on drug dealers that is similar to other states. For 
example, Florida where the community keeps all the properties seized in 
arrest. They auction off the real estate, auction vehicles and they 
keep the bank accounts to be used as the city sees fit; lower taxes, 
drug enforcement, and education. Increase the percentage of state 
lottery revenues returned to the communities. I encourage you to keep 
our educational support department sound and progressive for our 
children and future taxpayers. Our prayers are with you and please make 
the right choice. 

Jeff Myrdek, 152 Maplehurst Ave., Manchester, NH stated: 
I am the President of the Weston School PTA. I would like to thank the 
Aldermen who took the time to visit our schools recently and review the 
school budget. Those who did not take the time to come and visit and 
look at the school budget, those who said that the School Board was not 
fiscally responsible, where were they when the school budget was 
presented to the public as far back as June of 1989. Manchester has 
never spent grandiose amounts of money on their schools, the proposed 
1990 budget, at $48.5 is far from wasteful. For years our school 
buildings fel1 apart and our teachers were under paid. I want to 
remind everyone, in this hall, that there are some Aldermen on the Board 
that worked on the negotiation of the teachers contract, so they were 
involved in that process. The Superintendent of Schools was only doing 
his job by adding teachers and staff to meet rising enrollments caused 
by unplanned and unchecked growth in our city. He also worked with the 
School Board who we elected to meet the State minimum standard. It is a 
shame that we care more about an old bridge or a Market Square Project 
than we do about our children. If kindergarten is cancelled what will 
you say to the low income working people in this city who are not able 
to pay for expensive private kindergarten. If you say we cannot fund 
our schools at the local level, it is time we find ways to fund them. 
We go to the State, Manchester, we contribute 10 percent of the total 
take of the Tri-State lottery system. To our business owners and 
leaders in our c ity, I have heard you complain how students cannot make 
change at your cash registers or read instruction manuals, please stop 
compla ining and support education because with this budget, it is not 
going to get any better. 
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Michael Nalette, 148 Green Acres Dr., Manchester, NH stated: 
I attend Memorial, the dropout prevention program is the only reason I'm 
still in school today, the alternative ed and study groups, got me 
started. Recently, I've been involved with the drug and alcohol support 
group. I got clean through a private treatment facility about 15 months 
ago but many of my friends have done it through this group. None of 
them could have afforded the $35. to $40. thousand that a good treatment 
center can cost. Many students are succeeding because of these programs 
but one way or another the people of this city will pay. They can pay 
to solve the problems now through these support groups by getting the 
higher budget or they can pay in the future to support the students who 
weren't able to get into the dropout prevention because it was gone. 
They'11 pay to support them through welfare because they didn't graduate 
and they can't get a decent job. They'll pay because when the addicts 
who would have been in the recovery group couldn't get in there, he wi11 
break into your house, your car, to support their habit. They pay for 
the police to control them, to prosecute them, and the jails to contain 
them. Recently I was on a panel of high school students and it was 
unanimously agreed on that over 50 percent of our high school students 
do have a drug problem. Without getting any help for this problem, many 
will die, those who live will basically be burdens on society. You have 
a chance here to help them, help themselves. Before you vote remember, 
how much is a life worth because that's exactly what these groups do, 
they are saving lives. If you do vote against it and you see that one 
of our students is dead from our city remember, you may have been able 
to help that kid but you didn't feel it was worth it. You didn't give 
them a chance to get the recovery they need. I would like to say, 
either you pay now or you try to control it in the future, it will cost 
either way. 

Saghir Tahir, 1315 Old Mammoth Rd., Manchester, NH stated: 
I am representing the Association of Manchester Property Owners. The 
same trust and support that we elected you with, we want to assure you 
that you still have our support and our trust. We know you will make a 
tough decision but you have been involved before. We also know that you 
do not and you will not make decisions based on emotions or the number 
of clapping hands because those who are clapping hands, outnumber us, 
but also, they have not seen life yet - how hard it is. Particularly, 
in this United States of America and I have traveled 3/4 of the world 
and I have several degrees and I know there is no substitution for 
education. Young students, I assure you your future will not be cut, 
the world will still be there tomorrow. I like what one young student 
said about once they become the voters, I'm sure that when you become a 
taxpayer you will join our group then and we would love to have you in 
that group. Mr. Mayor and Board of Aldermen, we have driven a lot of 
businesses out of the c ity, if the businesses don't come to the c ity, 
the very same young people will not be able to find jobs that wi11 be 
close to get to. They will need cars and New Hampshire is not the State 
and particularly Manchester do not pay high salaries. Emotions alone do 
not put bread on the table. Eighteen hundred properties have had 1iens 
placed on them Friday and eighteen percent interest is being charged. 
Please make decisions based on your best judgement. 

Frank Weaver, 635 Clay St., Manchester, NH stated: 
I am the custodian at Bakersville School; one of the schools threatened 
with closure. For many chiIdren in Manchester, in the lower income 
areas, Bakersvilie School is an island of tranqui1ity in a sea of chaos. 
I have seen teachers there close to tears because they couldn't do 
enough for these chiIdren with the resources that they have. I have 
seen some of these teachers who do the most for these children, rewarded 
with a pink slip. We cannot go on this way, why is it always the lower 
income people who have to suffer. Why can't we who have the most help 
those who have the least especially when we help them now and send them 
out in society as contributing members. They will reward us in the 
future by providing more to our society. If we don't help them now, a 
dollar now wi11 save ten to twenty dollars down the road to keep them in 
jail, it's as simple as that. We have to help those who need our help. 
Bakersville School is a central place for people to be, for young people 
to go, and it is needed in that neighborhood. I can testify to that as 
I have been there or one year and a half and we need it. The answer is 
not to close schools, the answer is to keep them open so that young 
people can go there that need those schools. 

Patricia Lefreniere, 355 Lake Ave., Manchester, NH stated: 
I really feel that cutting the school budget is the wrong way to go 
about it. I moved here to Manchester five years ago and one of the main 
reasons I moved here was because of the educational system. I have 
three children who were flunking out in Mass. schools and since I've 
been here in Manchester, my daughter is now an Honor Roll student. My 
other son is also an Honor Roll student and I have my third child who 
hopefully will make the Honor Roll this year. Massachusetts is not 
where people want to be for education, Manchester is, don't stop the 
education. 
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Donald Ingalls, 56 School St., Manchester, NH stated: 
I've been observing the budget crisis or crunch or problem as it is 
stated in the papers and I've got some notes based on what I believe to 
be the problem, what the city has done to solve the problem and what it 
appears the MEA has done to solve the problem. The scenario is that 
there is a perceived budget problem in Manchester. We've heard from 
Kevin Clougherty, the budget director, who made it very clear that there 
is a great deal of back taxes owed. We've heard from the tax assessors 
office who said that they filed 1800 liens against the city, that's a 
300 percent increase over just a few short years. I would 1 ike to point 
to an article that appeared in the Union Leader on 3/7/90, which said 
that bankruptcies in NH were up in 1989, 55 percent over the previous 
year and in the first two months of this year they were up 80 percent 
over the same two month period for 1989, that's the problem. Everyone 
can make suggestions about what to do, the education association wants 
more money, the taxpayers don't want to spend more money but everything 
that has to be done has to be done in 1ight of the problems. What has 
the c ity done about it. I have not seen good fai th from the Manchester 
Education Assoc iation. What really upset me was an article from a 
spokesman of the MEA, this person's solution to the problem was that he 
urged the teachers who were laid off to seek unemployment benefits as 
soon as possible* He also urged them to accept Welfare Assistance. In 
light of the problem, does that solve the problem. No, I don't believe 
it does. Solutions, if the problem is shortage of cash and the need for 
education is very simple, quality education at a price we can afford. 
Finally, our elected officials have to be accountable, we've heard that 
several times this evening. Last year, members of the Board of Aldermen 
passed a budget without knowing where the funding was coming from, we 
cannot allow that to happen. Even as recently as a month ago, they 
again proposed increases for an organization in Manchester without being 
aware of where the funding is coming from. Finally, to Mayor Wieczorek, 
you've heard this before, a rare quality in City Government and in light 
of the problem, you've rolled up your sleeves, loosened your tie, 
reopened the budget and you're trying to tackle the problem, and it's a 
credit to you that there are this many people here tonight expressing 
their views. 

Kathleen Turgeon, ^3^ Smyth Rd., Manchester, NH stated: 
My son, a graduate of the public schools, is currently a sophomore at 
Keene State College. He is majoring in English with an eye towards 
teaching on the secondary level. Part of his rationale in choosing this 
profession is to return to the community what was given to him by his 
teachers in the Honors Program at Central and at Hillside. Teachers who 
inspired, encouraged, and challenged him. Teachers who had the 
resources to help prepare him to be successful in col lege. As a 
taxpayer, I expected quality education for my tax monies and as my 
right, I recei ved them. My daughter is in the fifth grade at Smyth Rd. 
School . I still expect that my tax money will provide her with the same 
opportunities for quali ty education. I expect my tax dollars will 
provide her teachers with reasonable class loads, current text books and 
all the tools they need to meet her academic needs. I expect to have to 
pay for this and I will pay because I believe education benefits all of 
us. We 11 educated citizens can and will solve the problems facing our 
community. We11 educated citizens will increase the quality of life in 
our whole community. I believe the current funding of $43.5 million for 
the school department to be unacceptable. It wi11 result in excessive 
class size, less time for teachers to address the individual's needs, it 
will force curtaiIment of special services that chiIdren need and 
eliminate programs important to our chiIdren* s education, it will take 
our city backwards. I cal1 upon the members of the Board of Mayor and 
Aldermen to do the honorable thing, to put aside the rhetoric and party 
loyalty and to stand up and speak for the real silent majority, the 
children. Vote now to increase funding for education and your 
constituents will vote for you in the future because you have indicated 
responsibility in taking our c ity forward. 

Robert Ouellette, 356 Amory St., Manchester, NH stated: 
I want to say that I think we need some dramatic changes and I think we 
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Federal funds and $2.5 million from State funds yet, we haven't studied 
what it costs the city to fulfill the Federal and State mandates and 
requirements, I was also told that if we do not fully fund the school 
budget, we could lose our accreditation making it difficult for students 
to enter college. Yet, the pri vate sector in most cases, educates our 
children and young people for about half the cost and they do very wel1 
with the SAT scores and they have a very low dropout rate. How about an 
idea tried in Chicago, requiring all parents to partic ipate in their 
children's education. It could be a requirement. The Mayor spoke about 
many c ity departments with overlapping services, why don't we create an 
atmosphere that would allow for competi tion from the private sector for 
the city services like trash pick up, road maintenance, welfare, elderly 
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services, schools. This is being tried in a lot of communities 
throughout the country and it's working. We might f ind that creating 
these options and empowering the citizens with choice may produce better 
services for less money. It's obvious that the rules and regulations 
and mandates just aren't working, so let's change them, that's our 
responsibility. We have many intelligent, creative people in the city 
and I talk to many of them every day and I think that, we together, can 
create a better future for Manchester. Mr. Mayor, thank you very much 
for what you are doing, we really do appreciate it. 

Jan Schiavone, 201 Ray St., Manchester, NH stated: 
I have been asked by the Central High School Parent Advisory Counci 1 to 
express to you our concerns about the proposed $H3.5 million budget. 
The negative affects of that budget on the education of the students at 
Central High will be far reaching and long lasting. At risk will be the 
level one courses for the students who need extra help and level four 
courses, those designed for the brightest of our youths• Mediocrity 
will be the name of the game. Many excellent staff people are in 
jeopardy of losing their positions, not only will that adversely affect 
what happens in the classroom, several programs are at risk • For 
example, those who received pink siips include, the coordinator for the 
substance abuse program, the advisor to the award winning Little Green 
Newspaper, the student counc i1 advisor, the only teacher for the 
emotionally handicapped, the advisors for the peer outreach program, the 
band director, the 1ibrary's media coordinator, the junior class 
advisor, the buiIding level instruction coordinator for the business 
department, one of two computer specialist, both teachers of the second 
language program, the football coach, the girls track coach, one of only 
two certified health instructors, health being a requirement for 
graduation. It has taken much effort and time to bring our educational 
system where it is today. In one vote, you people have the power to 
dismantle any level of quality that has been reached. To me, it would 
be the height of irony if any of you, who are supporting this $43.5 
mi 11 ion budget were to stand before our young people at graduation and 
talk to them about their roll as future leaders, the hope of our nation, 
to talk to them about courage in the face of adversity, commitment to 
higher ideals, standing firm for what is right, would be a travesty. 
It's not too late, I beg you and implore you, continue to make our 
children a priority in this community, they will know if they are not 
and the consequences of that knowledge wi11 be devastating. 

Andy KuU, 193 High St., Candia, NH stated; 
I am currently a junior at Central High School. I have but one year 
left in the Manchester School system yet I am not as concerned for my 
own welfare as I am for the welfare of my friends, family, teachers and 
the future of Manchester. I have benefited substantially from my three 
years at Central. I say benefit, not in reference to material aids, 
none of us in the Manchester schools have access to educational 
equipment even remotely comparable to other school systems. I use the 
word benefit in reference to the guidance and instructions I have 
received from my teachers. These people are dedicated and care 
tremendously about the students. I am disgusted to observe the 
degrading treatment they are receiving. Those teachers who are being 
let go do not deserve it and those who will stay are being cheated out 
of everything they have worked so diligently to achieve. I am now 
attempting to give what little back to those who have given so much and 
believed so much in me. Moreover, Manchester has been proud of it's 
students, in the past it has not been uncommon for graduates of Central, 
West and Memorial to attend University like Harvard, Dartmouth, and 
Yale. If the Mayor's proposed leap backwards takes affect, there will 
be no more Rhodes Scholars in the area. We the students will simply not 
be able to compete against people coming form schools of greater 
resources. I realize that the city faces genuine fiscal problems yet, 
the old adage holds true, you can't get something for nothing. Yes, 
education cost money but the meager investment called for now will pay 
off down the road. The converse of this is infinitely dangerous, cut 
corners and avoid paying now and the future will perpetuate a vicious 
cycle of catch up costs and ignorance. It is absolutely imperative that 
education be funded now. If this means raising local taxes until money 
can be acquired from the State or making difficult cuts in other areas 
of the budget, let it be so, but do not, at any cost, sacrifice the 
education of Manchester's citizens at that would be sacrificing the 
future and we will not stand for it. 

Eugene Friedman, 282 Patterson St., Manchester, NH stated: 
Listening to all the previous speakers it seems that we are creating a 
divisive society. I hear strong support for greater education and I 
support that because I know how competitive it is in the business world 
to even get an entry level job, they require a college education. The 
more important thing I hear is the challenges being thrown out and 
statements being made that regard increased bankruptcies, or increased 
withholding to tax payments and we need a solution to this dilemma. I 
would like to offer some suggestions. In order to fund an adequate 
service level for education and some of the other departments, we need 
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to start looking at a way to have all the citizens pull together and pay 
their fair share. I would like to recommend for those taxpayers who are 
65 years or older, who have a verifiable limited income, we give them 
the necessary tax abatement so that they are not in jeopardy of losing 
their home. Please understand this adjustment would not go to somebody 
who has a $40,000 dollar pension, receives $8 to $10 thousand in social 
security benefits, and has interest in dividends. I am looking to 

those poverty level and those above that from 
as a taxpayer would be glad to support that 
my tax benefit because I'm in my prime earning 

years and I can handle that like so many other Manchester citizens. 
What we have here is an ability to defuse a situation where we are 
pitting older class c itizens against those citizens who have chiIdren in 
the school system or have had children in the school system. Another 
area of revenues to look at, is the fact that we probably have a lot of 
not for prof i t enterprises that are receiving benef its but are not 
necessarily being taxed. I do not have a handle on what they can charge 
or what they don* t get charged but for example, you have two hospitals 
in this community whose revenues must be $200. million if not more, they 
must receive a lot of services and do they pay a fair share. Why not, 
they have to operate at a profit and I'm sure they do so to continue 
what they are providing to the citizenry. The Aldermen and the Mayor 
are now facing a new group of voters, these are the young students who 
are eighteen years old and eligible to vote and they are taking back a 
message right now. If they feel that strongly to come here and talk 
about education, I think they are going to feel that strongly when it 
comes down to voting. You*11 get away with it for this year and next 
year but what is going to happen, Let* s not be so short sighted, let's 
look for the solution that is going to allow the citizens in Manchester 
to get the best quality education and that's not at $43.5 million. It's 
at a much higher rate but let* s make it fair for those who are less 
fortunate income producers by not having such a terrible burden by 
bringing to you their concerns about losing their homes. 

Donna Lee Tanguay, 148 Cypress St., Manchester, NH stated: 
My son Peter is a 1988 graduate of Memorial High School, now attending 
college and my daughter Jennifer is currently a sophomore here at MHS. 
I am currently a learning disability educational assistant at Hallsville 
and Jewett Street Schools. Today I found myself in a less than 
desirable situation. I was working with a third grade student whose 
mother teaches in Manchester and was one of the 325 who received a pink 
slip recently. The youngster was faced between the worry and concern he 
was feeling explained his Mom* s d ilemma and inquired of me, what is 
going to happen to my Mom Mrs. Tanguay. I was helpless to offer that 
boy the answer he so needed to hear. Why, because you have yet to offer 
me an answer I too need to hear. I don't stand before you this evening 
preaching that I have a miracle cure for the financial disease that has 
spread throughout our city and more spec ifically our educational system. 
Instead I would like to offer a few words you must mull over in your 
minds before you take a final vote on the currently proposed $43.5 
mi 11 ion budget. Mi seellaneous newspapers and newscast continue to 
report nationally the haunting realization that our American youngsters 
are falling educationally behind students in other countries. 
Eliminating quality individuals from the city's classrooms is certainly 
not going to improve those statistics. We must look deeply into our 
hearts as well as dig deeply into our pocket books in order to be fair 
to the youths of today and to insure a prosperous future. If you chose 
to make such disastrous cuts now you will be forcing each of us to pay 
an extremely high price later. The damage will be so catastrophic that 
ultimately the cost will be far greater than a financial one. 

Matthew Ayer, 27 Prescott Heights, Hooksett, NH stated: 
Those who witnessed the Manchester student rally at City Hall today 
heard what the students have to say. Today, we showed you, the people, 
that we care about more than our own futures but the future of the city 
of Manchester. We are saying now, not just save our schools but save 
the future of our city. In proposing the $43.5 million budget our city 
leaders have taken a short sighted stance that will only succeed in 
solving the immediate problem. Acceptance of this budget will surely 
create a generation of ignorance. These students here tonight will be 
the city's leaders in the next ten to fifteen years. If they are not 
given the education needed to compete and succeed in the world, you are 
only short changing yourselves. What then can the students offer to the 
city for the future, we are Manchester's future leaders. We will be 
running the businesses, living in these neighborhoods, and running this 
government. We can offer you our enthusiasm, our ambition, and our 
motivation to achieve greatness. Do not stifle our drive to succeed by 
denying us the funds with which to receive an adequate education. An 
uneducated society cannot effectively lead the c ity, ignorance produces 
ignorance. We are asking you tonight to look further into the future, 
secure it for yourselves, and for everyone here. Al1 the students here 
are people, people striving and yearning for knowledge and education. 
We are all human and being human we all make mistakes. That's what we 
are saying to you tonight, we think that you are just making a mistake 
by approving the proposed school budget. 
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Leah Gabriel, 100 Allen St., Manchester, NH stated: 
I will also speak on the education budget issue. I am a freshman at 
West High School, a resident of the West side, and one of Mr. Cashin's 
constituents. Since I am an underclassman, I will be directly affected 
by the cuts you have proposed. I have 3 years left in the Manchester 
Public Schools. Very soon I will be applying to colleges hoping for an 
acceptance. I may be rejected, not because of my grade point average or 
my lack of extracurricular activities, but because the quality of a 
Manchester education had declined. I, and we, cannot allow you to do 
this to our education. The Boston Globe reported last week that a 
recent study showed New Hampshire as #50 out of 50 States in support to 
education. The University, Colleges and local School Districts are 
being neglected by our State government. If you slash the budget 
proposed by the School Board, you wi11 be endorsing the attitude that 
permeates our State government i. e. Education and the future leaders of 
New Hampshire are not a priority. To cut the budget substantially means 
you are also cutting our opportunities for the future. You were elected 
to represent the interests of the c itizens of Manchester. I am a 
citizen, and I feel strongly that you are neglecting your responsibi1ity 
just as the elected State office holders have neglected their's• The 
students and their parents are citizens that you promised to represent. 
Please keep some of your campaign promises. Serve the interests of the 
c itizens of Manchester. We expect you to hear our plea. If not 
tonight, we promise you when our time comes to cast a ballot, and for 
most of Manchester's High School students that will take place in less 
than 16 months, you will be judged on whether you served the interests 
of us, the c itizens of Manchester. 

JoAnne St. Pierre, 70 Charlotte St., Manchester, NH stated: 
My husband and I own property in Ward 5 and our sons attend school in 
Ward 7, we are taxpayers, registered voters, law abiding c itizens, we 
shop and dine at Manchester businesses, we pay our bills on time and we 
use the city's medical services at various times. My husband works hard 
at his job and I have two part-time jobs and I am active in our sons 
school in the parents group. There is nothing unusual about our 1ives, 
a good number of the city's citizens are 1 ike us. However, we do expect 
some things back from the city, adequately staffed police and f ire 
departments who can respond quickly to calls, the adoption of mandatory 
city-wide recycling, safe roads and the best educational services 
possible• If you asked us, do you want to pay more taxes, the answer 
would be, if possible no. We feel the question should be, are you 
willing to pay more taxes to provide the best education for our chiIdren 
and to insure proper coverage by the police and fire departments, we 
would say yes. I can't quote you statistics or provide graphs and 
charts to make my point, I have spent considerable time in classrooms as 
a parents and substitute teacher. I've seen teachers work with 30 
students every day, some with personal, emotional problems which affects 
their behavior and learning abilities and in turn, affects those around 
them. I suggest it should be mandatory that the Mayor and Aldermen 
visit all the schools, spend more than half an hour there, and even take 
over a class and teach for a couple of hours. Maybe then, you will 
realize that you are dealing with professionals, professionals we 
entrust with our children's lives 6 hours a day. Their job doesn't end 
there, good teachers spend hours preparing lessons, grading papers, 
attending classes and workshops to maintain their skills, and other 
activities too numerous to mention. We don't want to lose any of them. 
New Hampshire's largest c ity shouldn't be taking steps backwards, we 
should be leading the way for quality and excellence in our schools. 
Dec ide now to ra ise the school budget and ra ise the tax rate to provide 
services. Take several months to look for waste in all departments, 
don't do it in such a rushed manner. I'm sure the city will survive if 
in one or two years the Board of Mayor and Aldermen say, sorry we made a 
mistake in 1990. Fees can be corrected eventually but our children will 
have lost one or two years of valuable educational time that can* t be 
made up and we don't want it to happen. 

Kathleen Sullivan, 135 W. Merrimack St., Manchester, NH stated: 
My father, Henry Sullivan, is a resident of Ward 6. He wanted to be 
here tonight but unfortunately he is in the hospital and he ask that I 
speak for him as well. My father use to tell me and my sister stories 
about my grandparents, they were immigrants who left their families and 
homes behind so that their kids could have a better life. Manchester 
was built on the sweat and skills of immigrants like my grandparents and 
like my grandparents, they sacrificed. They worked 13 and 14 hours a 
day, 6 and 7 days a week so that the next generation would be better 
off. My parents, 1 ike your parents, sacrif iced for you. If all of our 
grandparents were here tonight they would be so ashamed of us, and we 
should be ashamed. We've got better 1ives alright, bui1t on the 
sacrifice of those people, we have our cars, VCRs, we have our nitendo 
but God forgive that we sacrifice renting the next Rocky or Rambo movie 
for our VCRs so that we don't have to pay a lousy twenty bucks a month 
more in taxes. We don* t have the same spirit of sacrifice and 
selflessness that those old immigrants from Ireland, Canada, Greece, and 

Leah Gabri 1 

83 

JoAnne St Pierre 

Kathleen Sullivan 



84 

Ms- Sullivan 

James Hammond 

3/19/90 Public Hearing 
29 

Poland had. They were wil1ing to sacrif ice their time > their help and 
sometimes their 1ives for the next generation. Unfortunately, that's 
what America use to be about but today America seems to be about 
self ishness not selflessness. We've turned our backs on the legacy of 
our grandparents and in doing that we have turned our backs on the 
future. Ray, I know you, you're a nice guy, please do what is right-
Cutting the budget for education and other services won't turn around 
the downturn of the economy in Manchester, Businesses won't want to 
relocate here under these circumstances. To turn around the economy, we 
have to make Manchester an attractive place. I remember five years ago, 
my two sisters who were dedicated teachers in the city of Manchester, 
had to work three jobs in order to support themselves and their 
families. Now, we are finally paying them a 1iving wage and people are 
complaining. I'm sorry, but that is disgrace. I ask the Board of 
Mayor and Aldermen, cut through the politics and cut through the baloney 
and think of the kids and think of the future and think of your 
grandparents and how they would stand here and look at you tonight 
because of what we are doing. 

James Hammond, 21 Lindahl St., Manchester, NH stated: 
I am a spokesman for two constituenc ies, the President of the 
Association of Manchester Principals and for the Children who cannot 
speak for themselves. The Association of Manchester Principals 
expresses grave concern over the $43.5 million budget for the schools 
proposed by the Mayor, in his statement to the media on May 16, 1990, 
and reaffirmed here this evening. The affects of this decision, if 
upheld by the Board of Mayor and Aldermen, will drastically impact the 
quality of education for students in the Manchester Public Schools, make 
no mistake about it- Significant reductions in curriculum and spec ial 
programs for youngsters, as well as reduction in teaching, 
administrative, and staff personnel will occur. Elimination of 
kindergarten and readiness programs at the elementary school level, 
could occur* Elimination of several hundred teachers would result, 
obviously, in overcrowded classrooms. The curtaiIment of important 
programs for students of all ability levels from kindergarten through 
grade twelve. We are also concerned that the cuts of the magnitude 
being mentioned may place the accreditation status of our high schools 
in jeopardy. Currently, the three high schools are accredited by the 
New England Association of Schools and Colleges and approved by the New 
Hampshire Department of Education. Col leges and Universities view the 
approval status and accreditation as a priority during the admission 
process. Efforts have been made by the Board of School Committee, and I 
would like to praise this Board of School Committee publicly, to assure 
that our schools are striving towards State of New Hampshire compliance 

with the minimum standards for all schools As a result. teachers and 
administrators have been working together cooperatively for the first 
time in a long time. Evidence of this work can be observed, visually 
and quantitatively, by the results of the California achievement tests, 
the high ration of students pursuing post secondary education and the 
successful efforts underway to meet the needs of students at risk. This 
success can't be maintained if personnel cuts involving teachers, 
administrators, and others become a reality. Times change, the schools 
of today are far different from the schools attended by your Honor and 
many members of this Board. You were born before inventions such as 
television, atomic weapons, laser beans, bal1 point pens, radar, air 
conditioners, dishwashers, contact lenses, before man walked on the 
moon, before MacDonald's and Burger King. Costs were different, the 
Union Leader sold for pennies a copy, a new Chevy for about $600. and 
gas was about a dime. The point is, that our schools are required today 
to provide significantly more programs and services than were required 
when you went to school. Our society, our community, through it's 
elected officials, demanded these programs face elimination when they 
are most needed• Particularly, the war on drugs, at a time when our 
nation has declared a war it's incumbent on this city to continue using 
it's most powerful weapon, it's educational programs that are currently 
in place, to teach the youths about this serious problem. You get what 
you pay for, the Assoc iation of Manchester Princ ipals urges the Aldermen 
to vote it's conscience and to fund the school department at the level 
requested by the Superintendent of Schools which will only preserve what 
is presently in place. 
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Chris Nordle, 3 Red Oak Lane, Hooksett, NH stated: 
I was proud to be a student of the Manchester School system. Cutting 
education is a fine idea providing you don't have any plans to go on to 
college to become competitive in the business world. In an ever more 
competitive soc iety, how are we to compete with such a meager education. 
How is this possible. It's not. A sound education is a must in today's 
business world. The proposed budget cuts are a major setback for 
education in Manchester. This measure is detrimental to the quality of 
education. The budget, is in affect taking an education system, which 
has just made major improvements in many areas, and gutting it, 
removing all substance and returning it to square one. Drug and alcohol 
substance abuse programs must be cut with this budget, the guidance 
counselors are being released and as we have all heard, the teachers are 
being released; teachers who have been working for one to eighteen 
years. Al1 their dedication, all their work, all their input, will be 
tossed aside forever. This is the tragic part, the teachers and 
counselors that are the core of the educational process are being 
removed. When the core of a successful program is removed, it ceases to 
function. This education process that was just beginning to mature and 
excel in the preparation of students for college, is ceasing to 
function. Telling young people to go out and compete becomes a wasted 
effort when you don't back up the statement with a sol id background in 
elementary, junior and senior high schools. Removing the core of this 
education system definitely doesn't produce this sol id platform upon 
which to build your life. Students, remember, this is your future. 
Parents, these are your kids and remember this when you consider the 
merits of education. 

George Lajoie, 841 Union St., Manchester, NH stated: 
I 1 ike to speak to you Mr. Mayor and tel1 you personally that when I 
went into the voting booth in the last election, I wasn't the one who 
gave you the mandate to do this, I did vote for you but you didn't 
discuss firing two to three hundred teachers. If you put it out to a 
vote I don't know if you'd get the same votes you did this time now. I 
don't think you have a mandate. I've heard several landlords and one 
organized group speak at several of these school meetings and I'd just 
1 ike to reply to some of the things that were said. To the gentleman 
from India, I'm glad you're here, you've traveled the world and you've 
settled in Manchester but in New Dehli and in the cities in India people 
die in the streets, people don't have an opportunity because, in India, 
if you are born rich and if you're not then that's it. That isn't the 
way that I want this country to be and this is the way it will be if we 
don't offer good education to the rich and the poor. I've heard the 
landlords say that they can't possibly stand to charge more rent to the 
poor tenants, they can't bear it. I'm a tenant and my rent went up, and 
up, and up, when the taxes weren't going up and the reason was because 
they were passing the property back and forth, they were speculating and 
now you have empty properties and these landlords aren't paying rent on 
them. The banks are going out of business. The banks made plenty of 
money turning over the properties and it was all paid for by the 
tenants. So as a tenant, I say raise the taxes again, if we need to 
fund the school budget and I'll pay the additional rent. My sister owns 
a home and I called her out of curiosity and asked her how much her 
taxes would go up if they increased the tax rate by $8. She replied, 
$10M. She has two kids in school and hates to pay the $104. but that 
she would pay it. You supported the schools during the great 
depression, it's hardly that bad now and I think you ought to keep the 
teachers and not lay them off. 
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to be a we or they, you're either with the teachers or against them, or 
you're with the Mayor or you* re against him. I think that frankly is a 
lot of baloney. I learned quite sometime ago that there was not always 
a relationship between price and quality. I can recall the first very 
fine car that I owned and after owning it for 6 months and having it 
towed to the garage 15 times I gave up and sold it and bought another 
one. I learned at an early age that high price didn't necessarily give 
me quality. If I look at some very simple arithmetic I find that the 
amount proposed in the Mayor's budget for the school budget amounts to 
approximately 1/4 of a million dollars a day and for every day that our 
schools are in session. I have to wonder if we can't really run a good 
educational system under that. Under the existing contract our 
teachers will be paid $200. for each day that they teach, that is. I 
think that there is a very small percentage of the citizens of 
Manchester who earn $200. per day when they report to work. I think 
it's time that we face the fact that the existing teacher contract is a 
very very big part of the problem here. Many of our teachers will be 
receiving increases of 25 to 35 percent of that contract and I think 
very few citizens of Manchester wi11 receive that. I think the head of 
the Manchester Teachers Assoc iation perhaps should be sitting up here 
this evening and trying to assist in finding constructive solutions to 
these problems rather than throwing stones. 

Steven Tellier, 232 Thornton St-, Manchester, NH stated: 
I would 1 ike to bring up something I deem signif icant• Holding your 
cards close to the vest maybe admirable in a card player but is not what 
my family and I need from our public leaders. You have held all 
concerned parents at arms length till the last possible forum for our 
pleas to be heard. We are dismayed that in one year, this Board 
considers necessary decimating a quality school system that took years 
to build. This city is facing a reevaluation, and one thing that breaks 
my heart the most is the elderly, please take a close look during that 
reevaluation of the elderly exemptions and what it takes. I will appeal 
to our Aldermen, our last hope, to support what this community and 
country need most, wel1 educated young adults. 

Susan Thompson, 362 Walnut St., Manchester, NH stated: 
Bill Tsingos one of two Rhodes Scholars to graduate from Central has 
requested that this speech, that he made at the National Honor Soc iety 
induction last week at Central, be read. Having been successful at 
Harvard and won a Rhodes Scholarship, people here in Manchester have 
often asked me how I felt coming from a Manchester High School. It is 
my firm belief, and I've stressed this point from day one at Harvard, 
that the students at Central are just as capable of competing and 
surviving in top colleges, like Harvard, as any other students in the 
country * And, that was not due to the school•s resources which I found 
are pitiful compared to those of high schools that most of my Harvard 
classmates attended but due to the teachers and the teachers alone. It 
is the teachers at Central that make the school and makes it in spite of 
1 imitations and resources. It was to my great sadness and sense of 
outrage that I learned recently that rather than taking one step forward 
toward improving our public school system, the city leaders were taking 
two steps back and actually striking out one thing that made the 
educational system in Manchester and at Central, the teachers 
themselves. Now, I and everyone here realizes this city, like the 
nation, faces great f iscal problems. However, dec iding to 1ive okay 
today at the expense of tomorrow, at the expense of our young people and 
those after them, strikes me and I hope strikes you, as a hopelessly 
myopic solution. 

Gary Philippy, 181 Applecrest Rd., Manchester, NH stated: 
I * m a homeowner, a parent, a taxpayer, and I'm also a teacher and coach 
at Memorial High School. Here are some quick two minute facts and 
figures, six teachers pink slipped in math at Memorial, five classes for 
each of those teachers, 17.1 students per class, an erroneous number 
I'll explain later, that is 510 students total, divided by the 9 
teachers left in the math department, that means I'm facing 56 new 
students for me next year because I'm one of the quote "fortunate ones" 
to be back, that's eleven students per class. This year I have 17, 17, 
25, and 28, so much for that 17.1 figure students per class. Next year 
I can expect 28, 28, 34, 36, and 39. Most nights I give homework and go 
over it in class the next day. Eleven new students in my class, let's 
say five ask questions, at a couple of minutes per question, that is 
about 10 minutes out of my teaching time and individual help time in 
each class. For 165 day of teaching time the other 15 being filled with 
testing and quizzing, that is 1, 650 minutes or 27 hours I loose each 
year to teach. That is a lot of material that I can't get to putting 
these students behind for the following year's course. I thank God I' m 
not an English teacher, I asked an English teacher how long it takes to 
grade a two page composi tion. He said, between 10 to 15 minutes to 
grade it• Using 12 minutes for an average, for 11 more students per 
class, equals 132 minutes, times 5 classes, or 11 hours of corrections 
and that is one set of papers. How many composi tions do you think this 
teacher will give with that much correcting time, plus correcting 
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quizzes, tests, and preparing for the next day's classes. These thing 
affect your children directly, these real numbers. Mr. Philippy read a 
list of names of teachers pink slipped at Memorial. My question is who 
will replace these people in these positions. Those of us left with all 
that extra time we are going to have, I'm afraid not. Memorial is not 
unique in this situation, so make sure you have thought of all the 
ramifications of those 325 pink slips. Manchester's chiIdren need these 
educators, not just teachers. 

Carolyn Dugan, 347 Sagamore St., Manchester, NH stated: 
I am a resident, a taxpayer, and an educator in Manchester. I am also 
an English teacher here at Memorial High School. I stand before you, in 
a rol1 to which I am accustomed, that of a purveyor of information. 
Many in attendance here this evening have been misled by the local 
newspaper with regard to class size. I realize that this issue has been 
addressed but it stands to be repeated. First a brief history lesson. 
In 1975, the Supreme Court passed public law #92-142, this ruling 
guaranteed, "free, appropriate, public education" for all handicapped 
chiIdren. This definition includes, learning disabilities, behavior 
disorders, mental and physical impairments, and special education 
classes the number of students is much fewer than in regular classrooms. 
This should not perplex anyone, special needs require special care that 
could not be carried out in a large classroom setting. In many cases 
these youngsters are integrated into traditional settings and have 
teacher aides to assist them in their pursuit of knowledge. Here's 
where the misinformation comes in, putting a hearing impaired student, 
who has an interpreter, the student teacher ratio is 28 to 1, According 
to information which appeared recently, in our local paper, class sizes 
were calculated by taking the total number of students and dividing that 
number by the combined number of teachers and support staff. Hence, in 
this classroom, the ratio is depicted as 14 to 1, the teacher has 14 
students the interpreter has also has 14 students. Obviously, this is 
not the case. To get an accurate assessment it requires more in-depth 
study than simply dividing the number of students by the number of 
educational staff and arriving at an erroneous f igure of 17 to 1 . 

Kurt Huxel, 222 Lavalle St., Manchester, NH stated: 
There are a couple of key words I think you should be more aware of. 
The word compromise and a phrase called biting the bullet. Everybody 
wants but nobody is wi11ing to give. I'm a teacher and I haven't been 
pink siipped yet. I can bite the bullet for another year or two, that's 
okay. It's up to you people to keep my bills where they are today. I 
can bite the bullet if you don't raise any of my bills. Secondly, we 
are going to have to compromise. If the eighties were going to be the 
art of the deal decade, the nineties had better be the art of the deal 
of compromise or else we are all going to lose. The Federal law was 
brought up about special education. If you close some of our 
elementary schools, our Chandler School, our Bakersvilie School, this is 
where are special needs kids are going, and if you don't pay for it now 
you will pay for it later. You're dooming these kids to fail from the 
beginning. I'm not real worried about my present position as a teacher. 
I teach mathematics at the Youth Development Center, I don* t foresee my 
student population decreasing, if this budget is passed as is. Students 
doomed to failure will fail and I will be in a job for life. 
Compromise, I'm willing to compromise my salary and I'm not getting what 
the teachers in the Public Schools are getting. I'm getting less, I 
work for the State. I think the MEA should take another look and maybe 
make a compromise, as you people should also at the rest of the budget 
to see if there are other places where we can compromise and try to get 
through this together. 

Robert Lord, 955 Chestnut St., Manchester, NH stated: 
My tax bill last year was over $3,000. and I apprec iate the services 
which it helped to pay to provide. It is clear that what we see tonight 
is the Mayor's budget. I understand that the Aldermen have not been a 
part of the process and have had little more time than the public to see 
and react to the budget proposal. Yet, the Mayor has said several times 
that there should be a compromise, a spirit of cooperation in running 
c ity government. Where has that been, Mr. Mayor. He referred to the 
budget passed in December as irresponsible. Now he has proposed and 
almost identical budget and it's biggest single item, education, is 
unchanged. Now you, the Aldermen, have a short time to perform damage 
control. The city must count of you to correct the harm being done by 
this budget. It will probably mean that you will be called big spenders 
and irresponsible by the Mayor and his silent majority. You will be 
voting for and with your real constituents, the voters and those 
students you've heard here tonight. You will be voting to continue 
services for us and we will thank you for it. 

Frank Harlan, 1075 Belmont St., Manchester, NH stated: 
I pared down this speech waiting to get up here because I don't want to 
be redundant. Is Manchester's fiscal situation really in a crisis. Are 
our tax bills too high. According to the NH Dept. of Revenue 
Administration, Manchester's property tax bills rank in the middle and 
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the back of the state. Thank God we don't live in places like Berlin 
and Keene or Concord. Has Manchester's tax rate increased too rapidly. 
Not according to the NH Dept. of Revenue Administration. Figures from 
1979 through 1989, property taxes in Manchester increased ^ percent less 
than the average cost of living over the same period. Do Manchester's 
schools spend too much on the education of their students. The most 
recent State figures show that from 1981 through 1988 and 89, Manchester 
consistently spent less money per student than the average school 
district in the State. For the record, our neighbors in Bedford, 
Merrimack, Goffstown, Londonderry, Derry, and Hooksett, spend more money 
per student than Manchester currently does. The cost of education in 
Manchester has always been a bargain. Are the citizens of Manchester 
Willing to fund quality education. I believe we are. The polls 
indicate we are - This crowd also believes this. Is it wisdom to 
eliminate programs and teachers needed for our children. Is it wisdom 
to make Manchester an undesirable community to locate a business, to 
live in, to work in, to raise a family in. Is $^3.5 million wisdom. Is 
it your Honor, Board of Aldermen it is up to you. May you have wisdom 
and courage. 

Robin Leavitt, 65 Log St., Manchester, NH stated: 
I'm a high school dropout and my husband is also. We have two children 
and life is not easy. We have no real ski lis and today's jobs require 
skills. School can provide skills by giving courses on the level of the 
students abi1ity. I cannot believe how the city is handling the budget 
problems. Cutting classes and teachers will only hurt the kids who need 
skilIs. My brother attends Memorial and he is a serious student. Some 
classes on his level will be cut. He may not make it at higher levels 
or larger classes. He wants to graduate, he knows he needs the ski lis 
to survive. All students need classes where they can learn. All basic 
level classes should continue so that my brother can make it through 
school, if the school meets his needs. He's not alone, there are many 
others like him. Four years ago, I didn't care about school and that is 
why I am here now, I realize now that you can't make it out there 
without an education. 

Melissa Howes, ^5 Monroe St., Manchester, NH stated: 
I am a senior here at Memorial High School and I will be of voting age 
in a few months. Also, I am a proud conservative Repub1ican and 
originally, had supported the election of our Mayor, Ray Wieczorek. 
Yes, Manchester has been hit by hard times. Take a look at the 
unemployment office some day and it becomes obvious. There was a time 
when unskilled workers could get a job at a fast food restaurant or a 
department store, this is no longer the case. As more businesses demand 
higher skilled workers, the schools in general are putting out less 
qualified individuals. Eventually, these individuals are usually the 
ones ending up collecting on social services. I would rather have my 
tax dollars go towards education so that these people may become self-
sufficient rather than give it to someone who is unable to receive a 
quality education. This is the concept behind the peace corps, 
essentially saving us money in the long run. In this time of recession, 
we should be giving more money to education instead of less so that we 
may be able to pul1 ourselves out of this fiscal mess. On another note, 
I would like to mention a man that has touched my 1 ife. Last year there 
was a period of time where I was very depressed and had a lot of 
problems to work out, and there was a new teacher at the school who took 
me under his wing. He gave up his free periods to talk with me and went 
so far as to give me his home phone number. He told me to call whenever 
I needed to talk, even in the middle of the night. If it wasn't for his 
constant support, I really don't think I'd be here today. This man is 
Mr. Arthur Saledas and he received a pink slip this past week. He 
helped not only me but many others and he's not the only caring teacher, 
there are many others. They have devoted their lives to helping us grow 
mentally, emotionally, and spiritually. Our teachers care about us and 
we care about them. Please, Mr. Mayor and Board of Aldermen, don't take 
these very important people away from us, we need them. 

Robert Barry, 51 West Elmwood Ave., Manchester, NH stated: 
Good evening Mr. Mayor, fellow tax payers, tax spenders, members of the 
Board. The other day on a talk show on WGIR, the President of the MEA 
stated that the average teacher in the Manchester school system was 
earning $35,000 per year, soon to be $37,800; that from the MEA 
President, that from him, plus health and dental insurance. He also 
stated that 75percent of the teachers in the system were the top of the 
pay scale, this data covers only teachers excluding administrators. 
What most of who have spoken have ignored is that 83percent of the 
school budget is salary, that amounts to $8,600,000 for the schools, 
$35,000,000 for salaries. They are talking about education, they are 
not talking about education, they are talking about salaries. What do 
we receive for this salary that we are paying to the teachers that we 
cannot even grade or evaluate individually because the unions won't even 
talk merit raises. We get many students who can't spell, find Missouri 
on a map, or even balance a check book. I know, I have taken job 
applications from some of them that can't even spell mechanic. It was a 



3/19/90 Public Hearing 
3^ 

long while ago that I attended school but I vividly recall class sizes 
of ^5 and teachers that were dedicated to teaching the basics such as 
geography, math, writing skills and social skills. In the same 
conversation with Mr. Harland, lawyers and physicians were mentioned as 
earning much higher salaries than teachers. I submit that most 
attorneys and all doctors that I know work in the private sector. If 
you take a teacher's salary in a city where state and average workers 
are earning $18,000 a year for working at his or her job for HQ weeks a 
year in private industry and extrapalate the teacher's salary to 48-50 
weeks, it comes out to somewhere in the neighborhood of $65,528 a year 
if they were working ^Q weeks a year as most people do. That, plus 
benefits, which alone cost $10 per thousand on the tax rate, I also 
submit that out of 65 people for and 20 against, 13 went over, 12 were 
for the budget. Thank you very much -

Bill Grayden, Dave Ferren, Dr- Michael Murphy, and Laurie Chauvette were 
called forward and did not appear. 

Leslie Stewart, 205 North Bend Or Manchester, NH stated 
I am presently serving as the president of the Webster School PTO. 
Welcome to the decade of the 90's, the decade that prepares our chiIdren 
for the 21st Century, a future where they must be ready to accept and 
understand technological and scientific advances, be able to capably 
function in a computerized society, f ind solutions to our environmental 
problems and cope with the ever increasing drug and alcohol abuse that 
permeates our world and erodes our value systems. A school budget of 
$43.5 million which forces drastic reduction of educators and services 
leaves our chiIdren ill equipped to face the challenges of tomorrow. 
President Busch has said that 1iteracy is the challenge of America in 
the 90's I for one don't believe that Manchester citizens want to be 
the f irst community in the nation to stand up and say we don't care if 
our chiIdren can read and write. As parents we only want the best for 
our children and only this year has Webster School begun to meet the 
minimum requirements in many areas. The proposed school budget puts us 
in a position where we must take giant steps backwards and puts at risk 
the development of sorely needed elementary science curriculum, leaves 
Webster's 1ibrary over 1,000 printed volumes short of state standards 
and means the loss of a qualified librarian, reading specialist and 
guidance, as we11 as risking the loss of indispensible programs such as 
the Here's Looking at You 2000 drug awareness program, Junior Grade 
Books, Voyage of the Mimi, and Kids Net Computer Courses. The issue of 
class size is also one that particularly concerns me. Currently 12 out 
of 21 regular classrooms at Webster School service over 25 students. 
With teacher cuts forcing classroom sizes of 30 elementary students of 
varied ability levels, control becomes the primary issue and teaching 
and learning must take a back seat. We cannot allow our children to 
fall behind; we cannot settle for second class education nor the second 
class preparation of our children for the future. I urge you to 
increase our school budget, keep the tradition of quality education 
alive and strong in the City of Manchester. Thank you. 

Lorraine Rousseau, Karen Pollock, Richard Kleinschmidt, were called 
forward and did not appear. 

Luke Strube , 380 So. Mammoth Road, Manchester, NH stated: 
I would like to make a few brief points and in theory our government 
derives its power from the opinion of the people it governs, and the 
turnout of the governed here tonight, which were here earlier anyhow, 
the majority of which are in opposition to the proposition is testimony 
to the obvious importance of our education. Two, a cut in our education 
is not only a cut in education it is a cut in our future. So many 
people are concerned about the people who can't afford higher taxes, do 
you honestly think a lesser education will provide our people with the 
intelligence that they need in order to manage their own financial 
affairs in their future. And three, in closing, the $17 which would be 
the raise is not that much to pay and could be compared to such things 
as previously mentioned as renting of movies and other things, and 
instead of doing that you put the $17 into education, that is just a few 
examples. Many parents have also said that they want better for their 
chiIdren than they had themselves; how are you going to do that if you 
are going to cut their opportunities. Don't cut the parents dreams and 
don't cut the kids futures. Thank you. 
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not listened to. As a result, 77 days later we are here. Mayor, your 
mandate is gone this evening, it is now in the hands of the members of 
the Board of Aldermen. I think it is time for you to deal with the 
facts, I think it is time for you to make some changes, but I assure you 
in the next election. Mayor, there is going to be a new mandate, I hope 
it is a mandate of caring, I hope it is a mandate of open communication, 
because in this community I have not seen it for the past 77 days. 
Thank you very much. 

Adolade Debovois, Ward 3, Manchester, NH stated: 
I come from Romania and am a student in the English as a second language 
class at Central High School. Together with the teachers laid off from 
Central, the ESL proram will also be cut due to a lack of funds. You 
have to know that this is a federally mandated program helping foreign 
students to accommodate to the American language and style of life. The 
ESL class counts 60 students speaking 10 different tongues and coming 
from 17 countries, I am one of them and I must point out that the ESL 
program has helped me a lot. Thanks to it I can even speak to you now 
in English. If the ESL program is cut all these incoming teenagers who 
have no idea of English will be an additional burden for the teachers 
over loaded with classes of 40. These foreigners will get the minimum 
attention, if any, and won't understand anything that will be going on 
in class, all because of an unwise distribution of funds in the City of 
Manchester sometime way back in the 1990's. Later on, maybe in a few 
years, I a person 1iving and working in Manchester, wil1 pay double my 
tax to help the City support them by means of Welfare and AFDC. Mind 
you this will be much more expensive than the paychecks of today's ESL 
stuff. The foreign students in the ESL class discuss a great deal about 
behavior, about drugs and alcohol. If this program is cut, don* t wonder 
why so many minorities will include a high percentage of cases of child 
abuse, alcoholism and drug abuse. There is only one way to avoid it, 
keep the English as a Second Language. We come to America as the song 
says and we are guaranteed the freedom of speech. That* s excellent, but 
in a short time all those in need of an ESL program, and there wi11 be 
so many of them, won't be able to say it. Thank you. 

Deborah Nichols, 1612 Wellington Road, Ward 2, Manchester, NH stated: 
I would 1 ike to thank you Mayor for your time and effort to a budget 
that wasn* t yours, while being critized and unsupported you are 
achieving. I am not disappointed I voted for you. I was born, raised 
and educated in Manchester, I am happy with my daughter's present 
education. I hope to get her to college. She is an A student and I 
don't have any money to send her, my home will be her future education. 
My husband and I own a home, we work and are active voters in 
Manchester. Our taxes went up to meet the proposed budget, I don* t want 
them going up any more; taxes are high enough. It doesn* t mean I am 
against education. While listening to the children is important, tax 
payers are over burdened. I wasn't impressed with Junior High students 
walking out of school. What did they learn, that disrespect for 
author 1ty, the law and throwing a temper tantrum gets you a day off, to 
walk away from your problems. Where are the solutions. I would gladly 
1isten wi th some solutions. We are losing our jobs and our homes and we 
are working two and three jobs to keep them. Our elderly on fixed 
Incomes can't afford the ir homes, the young people can't afford the 
American dream of home ownership. I 1 ike the gentleman's suggestion 
about sharing the taxes among all the residents, not just homeowners; 
this is a solution and I hope you wi11 consider it. Maybe then we wil1 
have the money to increase our police force to meet the higher crime 
rate and their weapons can be more sophisticated than the criminals and 
our firemen can f ight all the f ires. Maybe then our veterans struggling 
with mental and health problems will get the care they deserve. Maybe 
then our children won't be hungry, neglected, abused or burnt out on 
drugs. Maybe then more people could be homeowners, more children could 
further their education, because instead of only spending we could save 
and give to others for our future and our children's. United we stand, 
divided we will fall. Thank you. 

Yvonne Guay, Jennifer Baroody and Steve Killary were called forward and 
did not appear. 

Tammy Gilbert, 3̂4 Tarbill St., Manchester, NH stated: 
I am 1M years old and attend HilIside Junior High School and I have to 
ask you a question, Mr. Mayor. What are you doing to me. You are 
ruining my opportunities for further education. I am guaranteed 
opportunities to pursue in my life, I am guaranteed the opportunity to 
pursue any career I want, why should it be limited. I think I should be 
able to have an education that I want. My parents weren't given all the 
opportunities that I have been given and as my teachers have told me the 
world is becoming more prosperous and we are allowed to choose what we 
want to do, no matter what race, creed, religion or anything. I think 
the teachers that have taught me in the past have been very influential 
in my upbringing and the way I want to 1ive my 1 ife, and if it weren' t 
for the teachers I don't think I would be where I am, a straight A 
student and I think I respect you for what you're doing, but I just 
don't think you're doing the right thing at this point. Thank you. 
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Reed Carver, Director of the Manchester Office of Child and Family 
Services stated: 
Good evening Mayor Wieczorek and members of the Board of Aldermen. I 
would just like to read a brief statement that is in support of the 
basic education program at Memorial High School. The program is for 
students functioning three to four grades below normal level for their 
age. For example, ninth graders reading on a third grade level. Most 
students in the program are from disadvantaged homes where 1 ife is often 
a struggle for survival . Students take basic level classes where 
material is presented on their level. These students are not coded 
special education students, special education students are given extra 
help in a resource room. These students do not go to a resource room. 
Due to the current school budget problems some basic classes are being 
combined with level one remedial classes where students are reading on 
seventh and eighth grade levels. Basic education students cannot read 
most level 1 material, they do not understand directions as the average 
person does and they need constant help. When they are in small groups 
of students 1 ike themselves they are good students who want to succeed. 
When placed with brighter students they tend to act out, are defiant and 
often do not attend school. The basic education student wants to attend 
school, he is eager to learn but he needs constant reinforcement. His 
self esteem is usually very low and often interferes with his 
motivation. At Memorial High this program has provided these students 
with a nurturing and caring atmosphere. Those who are in need of 
clothing, food, dental work, and shelter are helped. Serious social or 
family problems of these slow learners are also addressed and students 
and families are put in touch with agencies that can help 1 ike Child & 
Family Services, where we have seen over the recent years the real value 
of the basic education program at Memorial. Thank you very much. 

Steve Harland, Denise Roberge, Joseph Sul1ivan, Joe Parker, Sue Puller, 
Colby Lynch, John Coval were called forward and did not appear. 

Dafne Frederick, 13 South St., Manchester, NH, stated: 
I am very concerned about the budget cuts because it effects me a lot, 
our ESL teachers got pink slips, if they loose their jobs there will be 
no ESL program next year and I came here tonight because we can't deal 
with it; ESL means too much to us. We often get discriminated but they 
accept us and help us. At ESL students need to learn a little bit of 
English before they go to regular classes because our regular teachers 
can't interupt the classes to help one ESL student who does not 
understand. Without ESL foreign students wi11 be doomed, because they 
don't know English they won* t understand anything and this poor student 
will get discouraged and they will probably drop out of school . We are 
all equal and we all deserve to get educated 1 ike anybody else, the only 
difference is our language. The ESL program is here for us to help us 
to learn English and to go to regular classes, so please Mr. Mayor 
understand what I'm saying. I know I have an accent but please we have 
three National Honor Soc iety members in the ESL and our teachers are 
very proud of us and they do a great job. Thank you. 

Alan Greene, U2U Laydon Street, Manchester, NH stated: 
I am a freshman here at Memorial High School. I have a dream to go to 
the US Air Force Academy in Colorado Springs to be an air force aviator. 
When I write my application I will have all the basic courses but I wi11 
not have the music, art, cultural courses and the sports that makes me 
the person that I am if this budget goes through. Those basic courses 
won't be enough and I'm sure I won't be the only student whose dreams 
will be crushed by the new budget cuts. Thank you. 

Guy Plante, 251 Morey Street, Manchester, NH stated: 
I have 1ived in the City of Manchester all my life although I went away 
to school and served some time in the service, my parents were taxpayers 
in Manchester, they paid their taxes, they only had one child to send to 
school, they saw their bills go up every year, they grumbled but they 
paid the ir taxes. I've been 1iving in Manchester for 23 consecutive 
years on Morey Street. I've had four chiIdren who have come here and 
graduated from Memorial High School, I have seen my taxes go up for the 
12 years that my children were in school, I grumbled but I paid my 
taxes, my chiIdren are presently out of school but I have grandchildren 
who are going to be attending the schools of Manchester, my taxes will 
go up I will grumble but I will pay them anyhow. I'm also an 18 year 
teacher at Memorial High School, so I have seen first hand the slow and 
somewhat arduous march that the city of Manchester has taken from what 
some people would call the dark ages of education to the progressive age 
of education and perhaps if his comments are redundant because the more 
we repeat them the I think the more they will sink in. The complex 
problems of today's society require somewhat original and daring 
solutions and I believe that here at Memorial we have made a very human 
and honest effort to attempt to address these problems, and people have 
mentioned before that there are certain programs here at Manchester 
Memorial if the teachers go the programs go. Things 1 ike alternative 
education, the drop out prevention program, the substance abuse program, 
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the outreach programs, all kinds of support groups, classes for slow 
learners, even classes for some of the honor students. We also have at 
Memorial some quite manageable class sizes * Perhaps not as manageable 
as some of us would 1 ike, but we still have manageable class sizes and 
if this budget goes through the class sizes wi11 go up. Let•s remember 
too that the SAT scores are up which is an indicator of quality 
education. It has been said that a journey starts with but a single 
step. Well if Manchester takes this current budgetary step it will be a 
giant step backwards into a black hole from which the City might never 
free itself. Ford Motor Company prides itself on its quality is job one 
commercial. If we want quality, if we want progress, we must pay for 
it, but please don*t let the payment come off the backs of the 
Manchester students and teachers. Thank you. 

Chris Kelley, Ray Buckley, and Pamela Sullivan were called forward and 
did not appear. 

Audrey Persons, 1073 Valley Street, Manchester, NH stated: 
I'm not here to rattle off facts and figures about the proposed budget. 
I'm here to make you the officials aware of the fact that we the 
students are this city's future. By pink slipping our teachers that 
have put time and dedication into educating us you are jeopardizing that 
future. You the officials who make this c i ty your job and your 
livelihood are ruining our chances for growth and success. You are 
telling us that you don't care what happens to us, our future careers in 
this country as a whole, knowledge is power Mr. Mayor, you have 
knowledge, you have power, and you are using that power to take away our 
future knowledge. Those of us students who are to aspire as artists, 
music ians, and writers are going to suffer severe ramifications when the 
elective courses are curtailed. Those of us who depend on extra 
curricular activities to help us into the colleges of our choice will 
receive a stinging slap in the face when this city will not pay for 
advisors to advise these activities. In the past three years Manchester 
has produced to Rhode Scholars, something that the entire City is proud 
of. Wi11 there be those kind of achievements when our education is taken 
a step backwards. No longer wi11 Manchester graduates be accepted into 
ivy league colleges. With the upcoming third rate education to be 
received we wi11 be reduced to attending a community college. The 
future of this city is your responsibility. I suggest that you handle 
this responsibility as educated adults. If you don't in the coming 
voting years I'm sure that we wi11 find someone who will take the future 
seriously. I leave you with a quote, by Whitney Houston, "I believe the 
children are our future, teach them we11 and let them lead the way." 
Thank you. 

Russel Proulx, 269 Spruce Street, Manchester, NH stated: 
I am a senior at Central High School. I stand before you 
not to voice my qualms with the c ity's budget or the city' 
but to express a fact. The solution to the city's budget 
not in the decrease of the educational budget, nor in the 
of this city's educators, but in the promotion of educatio 
we the students of this city are to inherit a deficit, we 
that we will at least know what we are to do with it. If 
our education, and the education of our posterity, we won' 
or more into the future one of us wi11 be seated in your c 
Mayor, and I for one would 1 ike to believe that whosoever 
had the necessary education to properly represent and lead 
ours. Thank you. 
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Mayor Wieczorek stated he wished to read into the record names of 

persons submi tting wri tten testimony which shall be filed with the 

clerk. The names read as follows: 

Glen Roberge, 144 Elton Ave. 

Deb Dute, no address gi ven. 

Jeanie Rubensen, 522 No.River Road. 

Margaret Haner, 240 Mast Road. 

Paulianne Duval, 209 Putnam Street. 

Maxine Mosley, 76 Sherburne Street. 

Kristine Haveles, 413 Coral Ave. 

Edward B. MacConnel, 270 Columbia Road. 
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Mayor Wieczorek stated that there were a couple of items that had to be 

corrected in the budget, in the c ity-wide budget, item 110, salaries and 

wages 1ine, the real number is $67,513,9M2. which had been misprinted. 

Mayor Wieczorek stated there was one other, in the total city wide 

expense, $1 2^4,059,20^. 

Mayor Wieczorek advised that all wishing to speak having been heard, a 

motion was in order to refer the resolutions back to the Committee on 

Finance for further consideration• On motion of Aid. Wihby, duly 

seconded by Aid. Bourque, it was so voted. 

There being no further business to conduct before the Public Hearing, on 

motion of Aid. Wihby, duly seconded by Aid. Dolman, it was voted to 

adjourn• 

Mayor Wiec: :>rek 
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BOARD OF MAYOR AND ALDERMEN 

March 20, 1990 7:30 P.M 
# 

Mayor Wieczorek called the meeting to order. 

Mayor Wieczorek called for the Pledge of Allegiance; this function led 

by Aid. Domaingue. 

A moment of silent prayer was observed. 

The Clerk called the rol1. There were twelve aldermen present. 

Present: Aid. Wihby, Schneiderat, Bourque, 0* Nei1, Dolman, Dennis, 
Dwyer, Doma ingue ̂  Burkush, Cashin, Lydon, Netkovick. 

CONSENT ITEMS 

Mayor Wieczorek advised if you desire to remove any of the following 

items from the Consent Agenda please so indicate* If none of the items 

are to be removed, one motion only will be taken at the conclusion of 

the presentation. 

Minutes Accepted 

A. Minutes of meetings of February 5, 6, 20, 1990; such 
minutes submitted under separate cover -

REFERRALS TO COMMITTEES 

B. 

COMMITTEE ON ADMINISTRATION 

Communication from International Center requesting to place 
two banners on Elm Street and City Hall for the 1990 
International Festival Committee in early April. 

C. 

COMMITTEE ON FINANCE 

Communication from Kevin Clougherty submitting a listing of 
carry forward requests and further submitting for the 
enterprise funds carry forward requests Resolution: 

"Reappropriating departmental carry forward requests 
from 1989 departmental appropriations to the year 
1990." 

REPORTS OF COMMITTEES 

COMMITTEE ON LANDS AND BUILDINGS 

Recommending that the Mayor be authorized to dispose of a 
parcel of land located at 106 Brandon Street through sealed 
bids at a minimum bid of $7,500, subject to the review and 
approval of the City Solicitor. 

Recommending that the Highway Department be authorized to 
purchase a 1 ,600 square foot section of property on the 
south side of Salmon Street at a purchase price of $2,000 as 
part of the proposed "Elm and Salmon Intersection 
Improvement Project." 
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Communication from Ken 0*Shaughnessy, Asst. City 
Coordinator, relative to establishing the 1990 CIP Elm 
Street Bridge over B & M Railroad Project as approved by the 
Committee on CIP and for such purposes Resolutions: 

"Authorizing the Finance Officer to effect a transfer 
of Eighty Thousand Seven Hundred Seventy-nine Thousand 
Dollars and Twenty-eight Cents from the unexpended 
balance of the Resolution 'Authorizing bonds in the 
amount of $600,000 for the financing of the Second 
Street Bridge Reconstruction.'" 

"Amending the 1990 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
$80,779.28 for the 1990 CIP 7.10224 Elm Street Bridge 
over B & M Railroad Rehabilitation Project." 

Aid. Dolman noted that the first resolution appeared to be incorrectly 

worded and questioned the true amount. It was noted that the amount was 

$80,779.28 and the typographical error corrected to read as follows: 

"Authorizing the Finance Officer to effect a transfer 
of Eighty Thousand Seven Hundred Seventy-nine Dollars 
and Twenty-eight Cents from the unexpended balance of 
the Resolution 'Authorizing bonds in the amount of 
$600,000 for the financing of the Second Street Bridge 
Reconstruction.»" 

On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

refer the resolutions, as corrected, to the Committee on Finance. 

Mayor Wieczorek advised that the Board would take item 15 prior to 

recessing for Finance Committee. 

Communication from David Hodgen, Chief Negotiator, 
requesting to meet with the Board in Executive Session to 
discuss negotiations. 

Aid. Burkush moved to enter Executive Session for the purpose of 

discussing negotiations. Aid. Dennis duly seconded the motion. A roll 

call vote was taken. Aid. Wihby, Schneiderat, Bourque, O'Neil, Dolman, 

Dennis, Dwyer, Domaingue, Burkush, Cashin, Lydon and Netkovick voted 

yea. The motion carried. 

On motion of Aid. Dolman, duly seconded by Aid. O'Neil, it was voted to 

re-enter public session. 

Mayor Wieczorek called the public session back to order advising that no 

actions had been taken only discussion of the purpose. 

Mayor Wieczorek advised that items 8 through 13 would be taken prior to 

recessing for Finance Committee as some items correlated to the intended 

discussions in committee. 
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Communication from Barbara Sullivan, Elderly Services, 
regarding of cuts in services and personnel. 

Mayor Wieczorek advised that this communication was addressed in his 

proposed budget. On mmotion of Aid. Burkush, duly seconded by Aid. 

O'Neil, it was voted to receive and file the communication. 

Communication from Chief DeCotis, Fire Department, 
requesting a waiver of Board action requiring 30 day 
prior notification of service cuts or layoffs. 

On motion of Aid. Lydon, duly seconded by Aid. Dolman, it was voted to 

receive and file the communication. 

House Bill No. 1375-FN relative to impact fee legislation, 
submitted by Mayor Wieczorek, for the Board's consideration. 

Mayor Wieczorek advised that he would be testifying on the bill at the 

state the next day in favor of the legislation as Mayor and with the 

Planning Board's support. On motion of Aid. Cashin, duly seconded by 

Aid. Domaingue, it was voted that the Board of Mayor and Aldermen 

support the Mayor's position. 

Communication from John Prentiss advising of Planning Board 
comments and suggestions for the Board's consideration in 
the City's response to the Airport Access Task Force. 

Aid. Dolman moved to receive and file the communication. Aid. Cashin 

duly seconded the motion. The motion carried. 

Aid. Domaingue questioned item 2, second paragraph, whether the Planning 

Board was recommending the connecting road. Mr. Prentiss stated that 

the Task Force had asked for comments from the legislative body with 

respect to the Airport Access Study; that the study indicates that the 

first phase of construction would be a road connecting Brown Avenue with 

Harvey Road In Manchester; that it was not their recommendation that 

this happen necessarily it was their concern which the Planning Board 

indicated in its communication as follows "the first proposed phase 

would not significantly improve access to the airport from the highway 

system" that it would open up development in Londonderry but further 

aggravate the problems we have on Brown Avenue. 

Communication from Deputy Chief Craig, Police Department, 
reference: Cuts in personnel and service. 

Mayor Wieczorek noted that he was not recommending cuts in that 

department, as this action would reduce revenues by about $50,000. On 

motion of Aid. Dolman, duly seconded by Aid. Dwyer, it was voted to 

receive and file the communication. 

Communication from Felix Catudal, Tax Collector, regarding 
notification of actions to be taken to meet budget 
requirements. 
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On motion of Aid. Wihby, duly seconded by Aid. OTNeil, it was voted to 

receive and file the communication. 

On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

recess the regular meeting to allow the Committee on Finance to meet. 

Mayor Wieczorek called the meeting back to order. 

A report of the Committee on Finance was presented 
recommending that Bond Resolutions: 

"A Resolution Authorizing bonds General Obligation or 
Revenue Bonds in the Amount of Thirty-Three Million 
Dolalrs ($33,000,000) for Financing the Expansion of 
Wastewater Treatment Facilities." 

"Authorizing Bonds, Notes in the Amount of Two Million 
($2,000,000) Dollars for the Professional Reappraisal 
of Real Estate in the City." 

ought to pass and lay over; and further recommending that 
Resolutions: 

"Authorizing the finance Officer to effect a transfer 
of Eighty Thousand Seven Hundred Seventy-nine Dollars 
and Twenty-eight Cents from the unexpended balance of 
the Resolution 'Authorizing bonds in the amount of 
$600,000 for the financing of the Second Street Bridge 
Reconstruction.'" 

"Amending the 1990 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
$80,779.28 for the 1990 CIP 7.1022M Elm Street Bridge 
over B & M Railroad Rehabilitation Project." 

ought to pass and be enrolled. 

Aid. Burkush moved to accept the report of the Committee. Aid. Wihby 

duly seconded the motion. There being none opposed the motion carried. 

A report of the Committee on Finance was presented 
recommending that resolutions: 

"Amending an amended Resolution 'Appropriating the sum 
of $2,181,530 from Parking Facilities Reserve Fund for 
the Year 1990' to $2,325,123." 

"Amending a Resolution 'Appropriating to the Manchester 
Airport Authority the sum of $2,881,923 from Special 
Airport Revenue Funds for the Year 1990* to 
$3,370,951 ." 

"Amending a Resolution 'Appropriating the sum of 
$5,950,M52 from Sewer User Rental Charges to the 
Environmental Protection Division for the Year 1990' to 
$6,985,453."; and 

"Amending an Amended Resolution 'Approving the 
Community Improvement Program for 1990, Raising and 
appropriating Monies Therefor, and authorizing 
Implementation of Said Program*." as further amended 

ought to pass and lay over. 

Aid. Wihby moved to accept the report of the Committee. Aid. O'Neil 

duly seconded the motion. There being none opposed the motion carried. 
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A report of the Committee on Finance was presented 
recommending that Resolution: 

*'Amending an amended Resolution 'A Resolution Raising 
Money and Making Appropriations for the year 1990 for 
$119,532,9^9* to $123,219,712." 

as further amended to $126,385,866. ought to pass and 
lay over. 

Aid. Wihby moved to accept the report of the Committee on Finance. Aid. 

Cashin duly seconded the motion. There being none opposed the motion 

carried. 

Mayor Wieczorek stated he would veto. 

Mayor Wieczorek's veto message: 

I am going to veto this budget as $8.95 in my opinion is an increase in 

taxes that is unconscionable at this time. When I read the paper any 

day, and I don't care whether it's the Wall Street Journal or the 

Manchester Union Leader or Boston Globe we run into the situation where 

there are a tremendous number of layoffs. In addition to that if you 

ever look at the paper on a weekend and you find that the largest 

realtor in the community is the auctioneer that should give you some 

indication of what is happening out there. The number of people that I 

talk to as I walk up the street, if I'm across the street at Dunkin 

Donuts, if I'm at Alexanders, I have numerous people mention to me 

please hold the line. We have people who are begging us to hold the 

line. The real problem that we have is that the property taxes are not 

being paid and this is what is creating a cash crunch for us and ladies 

and gentlemen this is a situation we cannot ignore and the private 

sector has to respond, but the public sector always seems to have a 

great deal of difficulty in trying to respond to the things that they 

should. We all have to pull our belts in a touch and I haven't seen 

that this has occured in the public sector. All we see is that we are 

going to keep operating as usual and that can't be. We are in a 

situation that is not only bad for 1990 but the things that I see 

occuring and could happen in 1991 are going to create problems of 

enormous proportions for all of our community and I can't accept this in 

good conscience. This is not the mandate that I was elected on or by 

and I certainly am not going to go and allow a $8.95 tax increase. 

Aid. Wihby stated nobody likes to raise taxes and he felt that with the 

$8.95 they were giving fire, police, school, and elderly a chance; that 

there probably still would be some cuts; that they were taking most of 

his recommendations for the other items. 
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Aid. Wlhby moved to override the veto. Ald« PtNell dul^^ 

motion. 

Aid. Cashin stated he understood the position the Mayor waa In and 

understood where he was coming from ami jappreclated his position but to., 

disrupt the educational community along with the police, fire, and nyany 

others he did not think was what the taxpayers wanted. .Aid. Cashin 

commented that he wished to commend Aid. Wlhby for his motion, he wished 

to commend the Board for acting responsibly here tonight, stating he was 

proud of them and proud to be ..part,..of It. 

Aid. Domalngue stated that with respect to the JfayorVs veto she was 

going to support It because of her earlier position; that with respeqt^ 

to disrupting education she would maintain again that the majority 

me mbers of this Board were prepared to disrupt education last December 

and walk away from that and she was very concerned thatth^ taxpayers 

who have been calling what should have been their elected 

representatives are now about to find that they have no elected 

representatives what they have Is taxation without representation. 

Aid. Wlhby stated he wished to address this statement; that his 

constituents that have been calling him have been telling him that they 

want this money In, they don*t want education hurt. 

Aid. G'Nell stated he agreed with Aid. Wlhby; that without questtoa the 

majority of his telephone calls have been Increase t̂ he. education and 

keep police and fire protection; that as stated earlier he sat on the 

budget In December knowing well someone would have to make a change and 

If the Mayor had not opened up the budget he belelved the Board of 

Aldermen would have. 

'• "if-^ 

Aid. Dolman stated that they had done what he thought was right here; 

that they went from a $6.60 tax Increase which would cut services to 

$8.95 Increase which would just maintain It. Aid. Dolman noted that 

they were not Increasing anything but maintaining what they already have 

which appears to be the right thing to do. Aid. Dolman stated let's not 

go backwards, let*s continue to move forward. 

Aid. Dennis stated he wished to repeat that most of his calls were In 

favor of Increasing the budget and he had to respond to their needs; 

that they were not giving a lot of money to operate the schools with; 

that what was important which they tried to accompLlsi) was that they 
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kept the classrooms at a reasonable size, they kept drug programs 

aboard, they kept the teachers on board so they could teach, and he 

thought that this was what they were going to have to do, be more 

creative because they are not going to have a lot of materials to teach 

with; that he had to say that their intent was to make sure that the 

classrooms were manned by teachers, they didn't have massive layoffs and 

they didn't forget various levels of education that had to be addressed 

and this was what they had to do. Aid. Dennis reiterated that they did 

not give them a lot of money to operate with and they will have to be 

creative in order to survive. Aid. Dennis stated he got a clear mandate 

from those who called him and he did get some that were opposed and some 

that said just keep an eye on us because we are on the other side; that 

he felt the Board had done this; that they had done their job realizing 

they could not give them all they wanted and kept in mind that there are 

people out there who are having hard times; that he felt everyone 

recognized that. Aid. Dennis noted he has heard they had tough 

decisions to make and he wished to know where it said that it is any 

less tough a decision for him to sit there and say they have to raise 

taxes; that it was not easy for him nor anyone else on the Board who 

voted for the increase and he commended them for their courage to stand 

up and say we recognize what is important in this community, being the 

fire, schools, police, and elderly services. 

Aid. Dolman noted that being an aldermen of an inner city ward he 

realized some people can't afford this; but that the calls he received 

said they did not want cuts in services and we don't want a $12 or $13 

tax increase; that they had compromised to meet the situation. 

Mayor Vieczorek requested a roll call vote on the motion to over-ride 

the veto. Aid. Uihby, Schneiderat, Bourque, 0*Neil, Dolman, Dennis, 

Dwyer, Burkush, Cashin, Lydon and Netkovick voted yea. Aid. Domaingue 

voted nay. The motion carried. 

NEW BUSINESS 

Request for Amusement (Circus) License submitted 
on behalf of the Shriners. 

The clerk noted that a license had been issued at a fee of $100.00 the 

previous year. On motion of Aid. Cashin, duly seconded by Aid. Dennis, 

it was voted to approve such license at a fee of $100.00 subject to the 

approval of the Fire and Police. 

Request for banner by the Multiple Sclerosis Society to 
place a banner across Elm St. for the Super Cities 
Walk for Multiple Sclerosis to be held April 1, 1990. 
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On motion of Aid. Burkush, duly seconded by Aid. Dolman, it was voted to 

approve such request subject to the approval of the Risk Manager and 

Building Commissioner. 

Communication from Finance Officer submitting combined 
balance sheets. 

Aid. Dolman moved to receive the information for the Board to study and 

return next week with questions if they so desire. Aid. 0*Neil duly 

seconded the motion. There being none opposed the motion carried. 

There being no further business, on motion of Aid. Dolman, duly seconded 

by Aid. Burkush, it was voted to adjourn. 

A True Record. Attest. 

City Clerk 

State of New Hampshire 
Hillsborough, SS 

March 9, 1990 

Personally appeared before me, Hugh Moran, as Acting Personnel Director, and subscribed 
to the oath of office as prescribed by law. 

State of New Hampshire 
Hillsborough, SS 

s/ Leo R. Bernier 
City Clerk 

April 3, 1990 

Personnally appeared before me, Ralph E. Garst, as a member of the Planning Board, and 
subscribed to the oath of office as prescribed by law. 

S/Lisha M. Boucher 
Deputy City Clerk 

State of New Hampshire March 23, 1990 
Hillsborough, SS 
Personally appeared before me, Signe A. McQuaid, as a member of the Planning Board, and 
subscribed to the oath of office as prescribed by law. 

s/ Lisha M. Boucher 
Deputy City Clerk 

State of New Hampshire 
Hillsborough, SS 

April 10, 1990 

Personally appeared before me, Harry Tentas, as a member of the Transit Authority, and 
subscribed to the oath of office as prescribed by law. 

s/ Leo R. Bernier 
City Clerk 
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SPECIAL ISETING 

BOARD OF MAYOR AMD ALDERNEM 

March 2 7 , 1990 7 : 0 0 P.M. 

Mayor Wieczorek called the meeting to order. 

Mayor Uieczorek called for the Pledge of Allegiance; this function led 

by Aid. Netkovick. 

A moment of silent prayer was observed. 

The clerk called the roll. There were twelve aldermen present. 

Present; Aid. Wihby, Schneiderat, Bourque, O'Nell, Dolman, Dennis, 
Dwyer, Domaingue, Burkush, Cashin» Lydon, Netkovick. 

On motion of Aid. Cashin, duly seconded by Aid. Netkovick, it was voted 

to suspend the rules to address finance items at the Board level rather 

than to recess. 

Request for Budget Adjustments 
Finance $222,021. 

On motion of Aid. Burkush, duly seconded by Aid. 0*Neil, it was voted to 

approve such authorization. 

Resolution: 

**Amending a Resolution 'Appropriating to the 
Manchester Airport Authority the sum of $2,881,923 from 
Special Airport Revenue Funds for the Year 1990* to 
$3,370,951." 

On motion of Aid. Burkush, duly seconded by Aid. 0*Neil, it was voted to 

read by title only and was so done. 

Aid. Dolman moved that the appropriating resolution pass and be 

enrolled. Aid. Burkush duly seconded the motion. There being none 

opposed the motion carried. 

Resolution: 

**Amending a Resolution 'Appropriating the sum of 
$5,950,452 from Sewer User Rental Charges to the 
Environmental Protection Division for the Year 1990' to 
$6,985,453." 

On motion of Aid. Burkush, duly seconded by Aid. Dolman, it was voted to 

read by title only and was so done. 

Aid. Burkush moved that the appropriating resolution pass and be 

enrolled. Aid. 0*Neil duly seconded the motion. There being none 

opposed the motion carried. 

Resolution: 

**Amending an amended Resolution 'Appropriating the sum 
of $2,181,530 from Parking Facilities Reserve Fund for 
the Year 1990' to $2,325,123." 
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On motion of Aid. Burkush, duly seconded by Aid. 0*Neil, it was voted to 

read by title only and was so done. 

Mayor Wieczorek stated that on this item at the last meeting they took 

care of the $180,000. that was going to be used in the CIP for office 

renovation; that there was still a question on what was to happen to 

salaries and wages; that the line item salaries and wages $199,410., it 

is his understanding that they were not going to hire the business 

service officer, and if we did not it would result in a reduction of 

that line item of $35,847.45, and if the department head is going to be 

downgraded from a 27 to a 25, that will result in an additional savings 

of $3,891.55; that the grand total reduction would be $39,739.00 which 

would make the salary and wage line $159,671.00. 

Aid. O'Neil stated he was not a department head. Mayor Wieczorek stated 

he was being paid a department head salary, having gone up from a grade 

25 to 27. Aid. O'Neil stated he got the raise but not as a department 

head. Mayor Wieczorek noted that in April he would get another step 

increase, he believed from 84 to B5. 

Aid. Wihby moved to amend the resolution by so reducing the salary line 

to $159,671.00. Aid. Dolman noted that this had gone through personnel 

at one time and asked if the Mayor had spoken at all with personnel. 

Aid. Wihby stated that this had gone through Personnel Committee but 

they were saying at that time that he was going to be a department head 

and it was going to be its own department. Aid. 0*Neil noted he thought 

the whole thing had to do with changes in his job description. Aid. 

0*Neil stated he did not believe the job description was changing. Aid. 

Wihby stated his new position was parking facilities supervisor and he 

would not be doing that anymore. Aid. O'Neil stated it was operations 

manager and asked if he was not to do that anymore. Mr. Lubelczyk 

stated that he would be a parking operations supervisor however he would 

not be heading up a separate department he will be working under 
V 

traffic. 

Mayor Wieczorek requested a second to the motion. Aid. Netkovick duly 

seconded the motion. There being no fu r the r d i s c u s s i o n . Mayor Wieczorek 

c a l l e d for a vote on the motion to amend the r e s o l u t i o n . There being 

none opposed the motion c a r r i e d . 

Mayor Wieczorek requested the c l e rk read by t i t l e only as amended: 

**Amending a Resolut ion e n t i t l e d * Amending an amended 
Resolut ion * Appropriat ing the sum of $2,181,530 from 
Parking F a c i l i t i e s Reserve Fund for the Year 1990* to 
$2 ,325 ,123 . ' so as t o appropr i a t e $2,285,384." 

Title ohy 
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Aid. 0*Neil moved to enroll the resolution as amended. Aid. Netkovick 

duly seconded the motion. There being none opposed the motion carried. 

Mayor Uieczorek advised that the Board would take up item ten before 

item nine. 

Resolution: 

"Amending a Resolution entitled 'Amending an Amended 
Resolution 'Approving the Community Improvement Program 
for 1990, Raising and appropriating Monies Therefor, 
and authorizing Implementation of Said Program.'^ 

On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

read by title only and was so done. 

Mayor Wieczorek advised that Mr. Lubelczyk, City Coordinator would make 

a presentation on suggested changes to the CIP resolution. 

Mr. Lubelczyk stated that in December 1989 the 1990 Community 

Improvement Program had a appropriation of $76^,500. in city cash; that 

the aldermen had a memo distributed to them earlier dated March 27, 1990 

which reviews a list of proposed amendments to the 1990 CIP which would 

result in the aggregate cash appropriation being reduced to 613,250. 

Mr. Lubelczyk explained that there were five programs in the 1990 CIP 

that have a fiscal year which begin July 1, 1990, what this means is the 

annual appropriation that we have will take us out from July 1, 1990 to 

June 30, 1991; that they were recommending that the programs be funded 

only for the amounts which would take them through December 31, 1990, 

essentially they were putting these programs on a fiscal year end that 

coincides with the city's year end; that this would mean that five 

programs Runaway Youth, Homemaker Services, Voluntary Action, Big 

Brothers/Big Sisters, Information and Referral will have instead of 

$82,500. of funding in 1990 will have exactly half, $41,250. Mr. 

Lubelczyk stated that this was an accrual accounting result; that these 

programs will continue to receive funding during 1990 at the same level 

as what was recommended and passed in December; that this was not the 

same as those that followed in the next section of the communication 

before them noting there were recommended reductions in the Chronic 

Sewer and Drain of $25,000. further noting there remains a $100,000. 

excess fund balance from previous years which they believe sufficient to 

cover sewer and drain coming up this year; that the other was Civic 

Center Planning also $25,000. reduction further commenting that it was 

the intent of the Board of Mayor and Aldermen that funds be made 

available to conduct a formal planning for a civic center; that this was 
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still in the plan before the Board however those plans are unlikely to 

be utilized during 1990 and hence they should defer expending those 

funds until 1991. Mr. Lubelczyk noted that on page 2, there is a carry 

over program in 1989 $75,000. cash program which called for putting in a 

sidewalk alongside Jewett Street School, this program will be done 

during 1990 as planned however its our feeling that this project will 

qualify for $35,000. in federal monies given the income distribution in 

that area, and accordingly they can reduce the cash expenditure in 1990 

by $35,000.; that lastly was annual maintenance on traffic side of 

$m,500. of traffic projects slated for 1990; that one of the two 

:-E»fiograms is recommended to be deferred or cut $16,500. for the light at 

Canal and Spring Streets; that the net result of the modificaitons is 

that the cash expenditure required by the City on the 1990 CIP will be 

$151,250. less than previously approved in December. 

Mayor Wieczorek noted that there was a complication in making these 

changegs related to the Jewett Street reduction and change to be made 

and requested the clerk address this issue. The clerk noted that if the 

Board so wished to adopte the changes proposed, it was her understanding 

that they would be adding $35,000. in CDBG funds on the resoution for a 

new project, Jewett Street School Sidewalk (reducing the reserve CDBG); 

that it would also require a reduction of $35,000. cash in the 1990 

project items not discussed. The clerk noted in prior conversations 

with the Coordinator the Library Window Replacement was considered as 

one source to reduce by $35,000. which could then be funded through the 

T969 CIP cash appropriation of $75,000. discussed earlier requiring 

changes through other resolutions at a later daate. Mr. Lubelczyk 

explained that this was simply a bookkeeping device since there were two 

fiscal years contained; that the Library would still get their funds. 

Mayor Wieczorek called for a motion. 

Aid. Wihby moved to amend the resolution as recommended: 

Reduce cash appropriations 
Runaway Youth 
Homemaker Services 
Voluntary Action 
Big Brother/Big Sister 
Info & Referral 
Chronic Sewer 8e Drain 
Library Window Replace. 
Civic Center Planning 
Annual Traffic Maint. 

as follows: 
7,750. 
17,000. 
5,000. 
1 ,000. 

10,500. 
25,000. 
35,000. 
25,000. 
16,500. 

Add new project to CDBG funds as follows: 
Jewett Street School Sidewalk $35,000. 
Reduce CDBG fund reserve by $35,000. 

amending tables and appropriation totals accordiongly. Aid. O'Neil duly 

seconded the motion. There being none opposed the motion carried. 

aid. Wihby moved to enroll the appropriating CIP resoltuion as amended. 

Aid. 0*Neil duly seconded the motion. There being none opposed the 

motion carried. 
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Resolution: 

"Amending a Resoltuion entitled 'Amending an amended 
Resoltuion 'A Resolution Raising Money and Making 
Appropriations for the year 1990 for $119,532,9^9 to 
$123,219,712.' to $126,385,866." 

On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

read by title only and was so done. 

A handout of recommended changes was distributed to the Aldermen. Mayor 

Wieczorek stated that they would take the resolution an item at a time 

beginning with Aldermen. 

Mayor Wieczorek noted that the recommendation was the same as that which 

was laid over, $56,837. Aid. Netkovick moved to accept this amount. 

Aid. G'Neil duly seconded the motion. Aid. dolman asked if they were to 

discuss each item and then vote or vote on every item. Mayor Wieczorek 

stated he preferred to vote on each department. Aid. Dolman noted that 

they previously had spoken about each department and then voted on the 

budget in its entirety. Mayor Wieczorek stated his understanding in the 

past they had voted on each department. Aid. Cashin stated they had 

voted on budgets without going department by department. 

Aid., Netkovick withdrew his motion. Aid. O'Neil withdrew his second. 

Aid. Wihby stated that he wished to amend the resolution from 

$126,385,866. to $125,8m,3U7. incorporating all changes listed in the 

adjusted budget column of the handout. Aid. Wihby noted that tsuch 

change would reduce the proposed tax rate from an $8.94 increase of 

March 20 to a $7.96 increase. Aid. wihby commented that they had worked 

hard on this; that they had had five days to come up with some cuts; 

that they initially passed this one because they only had one day to go 

over the figures; that now that they had had some time to talk with 

department heads they had come up woth some additional revenue, 

additional expenses and cuts. 

Aid. 0*Neil duly seconded the motion. 

Aid. Burkush stated that relative to the Planning Department he would 

like to have it referred back to the original budget amount that was 

laid on the table and so moved to amend the motion. Aid. Burkush stated 

that he did not wish to discuss his reasons in public session. Aid. 

Burkush commented that he did not think the Planning Board was justified 

in what they did and that was the reason he wanted the Planning budget 

to go back to its original figure; that they did not act in the proper 

way as far as he was concerned in what they did. Aid. Dolman noted that 

this appeared to be a personnel matter and possibly they should discuss 

this in executive session. Aid. Wihby stated that the Planning Board 
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had voted; that the Planning Board has the authority to do what they 

want over there as far as hiring goes and he felt they should save the 

$13,000. and go ahead with the original motion. There was no second to 

the motion made by Aid. Burkush. 

Mayor Uieczorek called for discussion on the original motion. Aid. 

Dennis commended Aid. Wihby and others of the Board who worked very hard 

to try to arrive at a solution that was equitable to both sides of the 

issue. Aid. Dennis stated that they were not all pleased with the 

numbers and the monies allocated because they knew it was going to 

affect some jobs but he could only offer a recommendation as a member of 

the Revenue Committee to assure those people that they were going to 

wo rk hard to raise funds to see that they could help to assist help! 

these departments who have been cut very close to the bone; that 

although he was not totally in favor of the cuts in several departments, 

in particular the school, he did know that everyone had worked hard as a 

team and everyone did care; and that it was a great effort by a non

partisan group. 

Aid. Dolman stated he agreed with Aid. Dennis; that he thought they were 

sacrificing our future to the present, but he was willing to compromise 

at this point to show people that they wanted to start moving forward 

and that both sides had to agree; that both sides needed to get together 

for the benefit of the city; that they should work forward; that he did 

not believe what they were doing was right, especially with the schools 

which he had a bias with which he admitted but he was willing to 

compromise for the benefit of the city. 

Aid. Dwyer noted that the tax rate was not set until October, and they 

would work hard to raise the revenue before October. 

Aid. Netkovick stated that the most disturbing part of the process for 

him was some of the comments he had heard on the telephone; that it 

appeared there were two sides in the city, one side backbiting the 

other; that he could take the heat for any decision he made in life, he 

had made a lot of tough decisions, this was a very tough one but he did 

not like hearing the teachers were selfish, kids watch TV and do drugs 

people who have the money don't care about the people who don't have the 

money; that he thought they had to convert the negative energy into 

positive energy and channel it in a new direction for the city with the 

leaders and department heads of the city; that if they fail to take 

advantage of this situation to find the opportunities that are in front 

of us then we are failing; that he encouraged all the people who called 

and wrote them to sit down and look at new ideas that they could send to 

the revenue committee. Aid. Netkovick further stated that they made a 
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tough decision in the last week» that they did not spend time doing 

nothing, they went out looked at the budget again, made a lot of cuts 

and he felt the Board should be commended for that, noting Democrats and 

Republicans working together and he had taken his share of comments 

because of working with Democrats, he felt it a sad state in the city 

and state if a republican had to be condemned for working with a 

Democrat to bring taxes down. 

Aid. Domaingue stated that she wished to point out that she also 

commends those members of the Board of Aldermen who tried very hard 

under a lot of pressure to reduce the tax rate when they saw that the 

$8.9M was not obviously going to be acceptable to all people; that it 

was a compromise but from the her perspective this compromise was not 

enough; that they are definitely leaders in this community and as 

leaders they have to make some very difficult decisions the decision 

that she made initially she had not changed it was a matter of public 

record which was if she could find some money in other areas of the 

budget to bring the M3.5 that the school department was getting to a 

more reasonable level she would do that, if she could not and the 

Mayor's budget team could not, and she was left with a decision of 

whether or not to be in favor of raising taxes and she repeatedly had 

said at many conferences and in the media as far as she was concerned it 

would be left up to the taxpayers that she represented; that tonight in 

front of every aldermen there is a file folder with the ward and a 

number on it, the number represents in each ward the number of 

signatures received on petitions that had been distributed throughout 

the city, the number for ward 8 was 760 but each alderman could see 

their own numbers; that this was representative of the number of people 

who had signed petitions requesting that they lower the tax rate to a 

more reasonable level; that the total number of signatures received to 

date on those petitions was ^,122; that she could not ignore this kind 

of a response because it represents a diverse cross section the older 

members of the community as well as the younger members of the community 

trying to stay here, live in their homes, and not be forced to move out 

of the city of Manchester; that these are people that took the time to 

either write letters or to sign petitions which were not provided by a 

third party; that she wished to tell them that she looked at the 

education system in the City of Manchester and she too was very 

concerned by she must balance concern with the ability of the people who 

pay the tax bill and their ability to pay it; that she was very 

concerned all through the process with the amount of confusing 

information that was generated with respect to the education budget; 

that the first report was that teachers would be laid off and the number 
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given out by the Superintendent of Schools was UOO, the second report 

received was that he had signed 325 pink slips, the third report a few 

days later was that between Dr. Ross and Mr. Harland from the MEA was 

that the figure was now reduced to a number somewhere between 200 and 

250 teachers, that in itself leaves a lot of room for question noting 

she could hire back without having to spend a penny nearly 200 teachers; 

that there was some question as to the material brought forward at one 

of the hearings with respect to a deficit, in an account that should 

have been fairly regular being the salary account for the school 

department a deficit of over 1/H of a million dollars; that having 

served in 1989 still on the school board she remember the discussing of 

additional positions but in the presence of the Superintendent in the 

school board they were also given the information from the Assistant 

Superintendent of Finance that the money would be available; that she 

had a lot of questions as a former board member as to how it was that 

that particular line item came to be in deficit of $226,000. and 

throughout this process she had tried her ability to address this issue 

as an alderman but unfortunately her emotions as a parent often ran 

through; that she was very concerned about the seriousness that she 

consider about the students and the way the students were being used as 

couriers for information generated regarding the budget process; that 

she would not belabor the point only to say that she wished to request 

that at the next meeting of the Board of Mayor and Aldermen, Dr. Ross, 

Principal Messier from Southside Jr. High School and Principal Forsethye 

from Highland Goffs Falls School be available to answer questions that 

she had concerning the process involving the students; that the calls 

she received in Ward 8 from the day the budget vote was taken until 

yesterday numbered 242 against raising taxes, 73 in favor of the $8.95 

increase and 13 other calls including 5 regarding the ASFME contract; 

that the bottom line was that the $7.96 tax increase as proposed by Aid. 

Wihby was indeed going in the right direction but from her perspective 

and the response she had seen was not enough and therefore she could not 

vote for it. 

Aid. Wihby stated that the Board never said that $8.95 was going to be 

the figure; that this Board had one day to come up with the figures and 

that was what they did, they accepted $8.95 knowing that they were going 

to go back and make further cuts, it had nothing to do with phone calls 

it was what was right, that they had increased the budget over former 

Mayor Beaulieu's budget by $1.16, not all for school, that was for 

school, elderly, and fire to bring them back to the levels they should 

be, not all for school; that for school they came up with $2.5 million 

roughly and out of that they came up with the money; that when people 
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called him about not raising taxes they said they were not arguing about 

the school they were arguing about cutting it from somewhere else and he 

felt the Board had done this; that they were short by about $6p0,000. 

but with the time they had to work with the budget, noting the Mayor had 

77 days and they had 5 and he felt this Board did a heck of a job coming 

up with the cuts they did in the time they had; that this process should 

have started back January 2 when the school board should have sitting 

down with the mayor and coming up with all the cuts and 90 days later 

they were still arguing about a budget, they did not get the figures 

until 5 pm today to know where they stood and how were they expected to 

do what was right if they did not know what the figures were. 

Aid. Bourque stated that she wished to share the numbers she received 

and throughout the city; that she received 380 people who said that they 

would support the amount they had voted upon, and 60 that said they did 

not want the taxes raised; that she had had a lot of constructive things 

that people were saying they should look at in the budget process and 

she stated that they would consider them. 

Mayor Uieczorek commented that he was going to install a waste hotline 

in his office just as quickly as the telephone company could get it 

installed which he hoped would address some of the issues that have 

arisen. 

Aid. Wihby noted that they had heard about a $17. increase last year; 

that last year was $1.60 and this rate comes to a 4.7 increase over the 

two years, and granted 4.7 it should be 0 but he felt they did a heck of 

a job coming up with 4.7 percent, especially when they gave raises out 

of 8 percent. 

Aid. Netkovick stated he wished to commend some of the department heads 

that they had been working with in the past week for being cooperative. 

Aid. Cashin stated he wished to suggest that the Board of Aldermen and 

the Board of School Committee get together as soon as possible to 

discuss items of mutual interest; that he was sure both groups had 

something to talk about, and asked the Mayor to schedule something as 

early as next week if possible. 

Aid. Dolman reiterated that he felt they were putting the future on 

hold, that it was a compromise, that it was a lot of work and he was not 

happy with the compromise, and if this meant he looses next election 

then fine he would loose, that he was tired of putting the future on 

hold; that this was why Manchester was in the position it was in now 

because they kept putting the future on hold; that they had to start 

looking forward; that he tried to walk a fine line as a teacher, when a 

school issue came up as a separate issue he abstained; that they were 

going back to the milltown philosophy in this town of putting education 
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as the lowest priority on the agenda which was wrong, education was the 

future of the city. Aid. Dolman noted that the school would have to cut 

drug programsy the at-risk kids programs, asking what they were doing 

when they cut schools down; that the whole country was fighting a drug 

war and not in Manchester we were going the other way. 

Aid. Dennis stated that the additional cuts that were made in the school 

department did do Just that; that he was afraid it Jeopardized the drug 

programs in the high schools, that he wished to let them know that the 

drug programs in Vest High School and others have been selected as one 

of twelve programs in the entire country to possibly represent the 

northeast; that those programs will be reduced to four, and there is a 

possibility that Manchester would have been recognized as one of the 

four drug programs in the country to act as a model for the rest of the 

country, unfortunately because we have jeopardized that program we may 

not have the opportunity which he found sad; that he asked that they 

start tomorrow for the next budget to solve some of the problems they 

have encountered; that he hoped the non-partisan effort would continue. 

There being no further comment. Mayor Wieczorek called for a roll call 

vote on the motion to amend the operating budget resolution. Aid. 

Wihby, Schneiderat, Bourque, 0* Neil, Dolman, Dennis, Dwyer, Burkush, 

Cashin, Lydon, and Netkovick voted yea. Aid. Domaingue voted nay. Aid. 

Dolman requested the Mayor not veto as he knew it would be overridden, 

let's move forward, people knew where he stood and he would not 

accomplish anything. Mayor Wieczorek stated he was aware of that, but 

he felt he had a responsibility to all of the people who elected him to 

do what he perceived to be the right thing and advised that he was going 

to veto. 

Mayor Wieczorek gave a veto message as follows: 

I know this has been a very difficult time for all of us with all of the 

deliberations and things that have gone on, with people talking about 

having 77 days or 90 days to do it that is still not a very long time 

period to put a budget together. When I attended the budget meeting of 

this Board of Mayor and Aldermen on December 28 I knew that the process 

was wrong and that the budget had to be reopened therefore in my 

inaugural address I stated that that's what I would do. I was 

Inaugurated on January 2 and on January 3 Madeleine Roy started work on 

the budget. We met with department heads and their budget people to 

review the numbers and had to meet with some of them two, three or four 

times. All of this took a considerable amount of time and I have been 

criticized by some aldermen because they felt they didn't have enough 

time to review my proposed budget. We finished the budget on March 9, 

approximately 9 weeks after we started, ladies and gentlemen that is no 
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small task to try to cram all of that and rebuild a budget in 9 weeks. 

If we Just added the shortfalls that we found and no other changes were 

made the budget would have reflected an increase of $9.46 per thousand 

dollars evaluation without adding one cent more to the school budget. 

By increasing some revenues, some consolidation and cooperation from 

department heads, we were able to bring the rate down to $6.60 per 

thousand dollars evaluation, and include an additional $^^7,000. to the 

school budget thus bringing it up to $^H million dollars. Was I 

satisfied with this result. No. But to do more in the time allotted to 

us was not possible. What this clearly points out is that we need to 

change from a calendar year when we have a municipal election that is 

going to influence the process to a fiscal year that is going to 

coincide with the state, thus making it possible to have a workable 

budget in place for any incoming administration. Let's talk about the 

school budget. The school administration and the school board requested 

a budget of $50.8 million for the year 1990. That increase alone would 

add $9.^^ to the tax rate. When they knew they wouldn't get 50.8 

million then they stated they couldn't live on less than $48.8 million, 

and then $46., and then $47, and then $46.5 and then $46. and the 

problem is we still don't know what the real number is. The payroll for 

947 1/2 teachers is close to $40 million, if they maintain the status 

quo and I'm not sure that we should do that because we would have to 

assume that all is well the way it is and I'm not sure of that. I 

explained to the superintendent of schools that we were going to have a 

tough two years and would like his help to manage us through this 

difficult time. We would have to tackle the most difficult line item, 

and that most difficult line item is salaries and wages, and this would 

force us to set some priorities and eliminate some Jobs and he was not 

prepared to do that. And therein lies my dilemma with the school 

budget. I ran for the office of Mayor on a platform of fiscal 

responsibility and reality and every one of us elected officials here 

has a responsibility to the taxpayer. Our city employees are well paid, 

and also have us pay ninety percent of their health insurance. We 

provide a retirement program, dental for some and group life for all, 

and paid holidays, sick days, merit pay increases, longevity pay 

increases, and in addition to all that we then grant pay increases of up 

to eight percent a year. At last week's meeting an alderman wanted the 

Board to go on record stating that the budget resolution passed last 

week would result in no layoff. How can we expect people who are not 

working or working reduced hours or living on fixed incomes to support 

all of this. It is Just no fair. We should have some layoffs to bring 

our budget under control and make the public sector as responsible as 
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the private sector has to be to survive. The question here is that we 

do not have a profit motive in the public sector and we have to find a 

substitute for that. Because this thing still doesn't run like a 

business. I ran into an interesting and would be appropriate now and it 

was something that I read by Joseph Duninger a magician inmediasres and 

he made a statement that seems very appropriate it goes as follows: 

"For those of you that try to believe in what I do no explanation is 

necessary, and for those of you that do not believe in what I do no 

explanation is possible." and I think that kind of sums it up. If we 

gained anything at all in this process I think it is that we have at 

least heightened the awareness in the community so that people are no 

finally involved in their government and this in my opinion is a big 

plus. And this is going to be all over aldermen and I agree with you 

that once we put this behind us that we ought to get on and move to the 

other important issues that we are going to have to address, because 

this is something that has been divisive, I don't like to see this occur 

in the community but people have a responsibility to make their voices 

heard and by God I certainly have heard them over the last three months 

that I have been in office. I *ve probably crammed about three years 

into a short three month period but somebody better tell me that the job 

isn't like this, that there must be some other aspects to this job that 

are going to be pleasurable. Hopefully we will all come together and 

begin to work on some of the important issues that we have to work on. 

I don't believe that we ought to let this thing lie as of today but that 

we should continue to work to try to bring this budget down and Aid. 

Dwyer you said that this (tax rate) would not be set until October and 

we do have an opportunity to do something with increasing revenue but 

more importantly I think we have to try to do something on the 

expenditure side. If we are going to be fair we have to be fair to the 

people that are also paying the bill, and I'm going to try to do 

everything I can to see that that occurs. 

Aid. Dolman moved to override the Mayor's veto. Aid. Dennis duly 

seconded the motion. Mayor Wieczorek called for a roll call vote. Aid. 

Wihby, Schneiderat, Bourque, 0'Neil, Dolman, Dennis, Dwyer, Burkush, 

Cashin, Lydon and Netkovick voted yea. Aid. Domaingue voted nay. The 

motion carried. 

Mayor Wieczorek advised that a motion was in order to enroll the 

resolution as amended to $125,8M1,3M7.00. 

Aid. O'Neil moved to enroll the resolution as amended to 

$125,841,347.00. Aid. Bourque duly seconded the motion. The motion 

carried. Aid. Domaingue was duly recorded as opposed. 
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Adjourned. There being no further business, on motion of Aid. Owyer, duly seconded 

by Aid. Burkush, it was voted to adjourn. /k 

A True Record. Attest. 

City Clerk 
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SPECIAL MEETING 

BOARD OF MAYOR AND ALDERMEN 

IN JOINT SESSION WITH 

BOARD OF SCHOOL COIOflTTEE 

April 3, 1990 6:30 P.M 

Mayor Wieczorek called the meeting to order. 

Mayor Wieczorek called for the Pledge of Allegiance; this function led 

by Aid. Wihby. 

A moment of silent prayer was observed. 

The clerk called the roll. 

Present: Aid. Wihby, Schneiderat, Bourque, 0* Neil, Dennis, 

Dwyer, Domaingue, Burkush^ Cashin, Lydon, Netkovick 
School Committee Members Resch, Leonard, Hussey, 
Johnson, Reardon, Gatsas, Healy, Desrosiers, Duval, 
Lamentagne» Boisvert 

Absent: Aid. Dolman» School Committee Member Paradis 

Mayor Wieczorek advised that the purpose of the meeting is to discuss 

issues of mutual concern to the Board of Mayor and Aldermen and the 

Board of School Committee. 

Mayor Wieczorek stated that as all present are aware over the last 

couple months a difficult time has been experienced and it is certainly 

something we may hopefully avoid in the future, but when talking about 

items of mutual concern we are talking about now the budget process all 

over again, and even though we just got through this process we will be 

back into it again very soon» and Gene, you know you are working on it 

now or shortly after you have finished the other one and we will be 

doing the same starting in May. Mayor Wieczorek stated what he hopes 

everyone here will consider, he understands the role of the School 

Board, and that is to try to provide the best education that you 

possibly can for our community, but he hopes you will also be aware of 

the situation the Board of Mayor and Aldermen face, and that is how do 

we make all of this affordable, and therein lies the dilemma that we all 

face. 

Mayor Wieczorek stated he knows we are experiencing a very difficult 

time this year, and he does not see it being any better next year; that 

the things he is still looking at are still trending downward and he has 

yet to see where things have bottomed; that with that in mind he hopes 

to see that all of us, when going in with the budget, will take a good 
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look at it to try to do the things we c^" do, and he knows it will not 

be easy, and he knows we are asking people to do a little bit more, but 

when things are trending down the way they are we are expecting that 

people are going to do a little bit more, we owe that to the people that 

are paying the bill. Mayor Wieczorek said the purpose of the meeting, 

of course, is to have an open and free discussion with the Aldermen and 

the School Board to see if we can resolve some of these issues that seem 

to be a little thorny, and what he opened the floor to discussion 

starting with the school superintendent because he must have things on 

his mind and now would be a good time to tell us. 

Dr. Ross said this evening is for the two Boards to discuss their 

concerns; that his major request of the Mayor is that we start immediate 

action in trying to resolve their fiscal year process, even though he 

realizes that will not help the 1991 budget because things do not happen 

that fast; that if he has just one suggestion to make before getting 

into the depth of the 1991 process like December 31, 1990, that we have 

some minor committees working together and really going over each and 

every item rather than waiting until the eleventh hour. 

Mayor Wieczorek stated he could not agree more; that this is probably a 

part of the problem; that he just hoped that everyone will be looking at 

things in a realistic way; that when he looks at his own checkbook there 

are things he would like to have and do not have and will not have until 

he can put something into the account and we have the very same thing 

here, the only difference here is what we do is send out a bill, and it 

is just an overdraft on your checking account and we are asking the 

people to pay; that he does not feel in his opinion that people mind 

paying if they see themselves getting something for their money, it is 

when the perception is they do not view themselves as getting something 

for their money that he feels we have a problem, and this is where we 

have a problem now; that salaries and wages are far out-pacing our 

ability to pay and he knows that all the contracts were negotiated in 

good faith over a couple of years and now, unfortunately, we got caught 

when things are not so hot and we still have to pay and this is why we 

are facing a very difficult situation, so he hopes everyone will be 

cognizant of what is going on and try to address the situation as 

realistically as we can, and asked the Aldermen if they had comments on 

what the superintendent said. 

Aid. Dennis said he would like to put forth to both Boards is that many 

of the people here on the School Committee he has worked with in the 
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past few weeks and they have been very cooperative, and we need to bond 

the union between both the School and Aldermanic Board, and he wished to 

make a recommendation to both Boards that at least one member from each 

Board sit in session with the other Board as a liaison between the two; 

that he feels this process can be refined to the point where we both can 

sit together, roll up sleeves and look forward to arriving at what is 

equitable for both education, the children and the City of Manchester 

and felt we all want to do that. Aid. Dennis stated this year has been 

a learning process for all and we know full cooperation has got to be 

forthcoming and can happen; that he wished to make a recommendation that 

a member of the Aldermanic Board be permitted to sit in Chambers when 

the School Board meets and visa versa so we can get to know one another 

and recognize both of our problems, being the responsibility of the 

taxpayer versus education which we are all concerned with. 

Mayor Wieczorek clarified that anyone from either Board can sit on each 

other's Board meetings; that if what you are referring to is an official 

liaison, one person as opposed to anybody, periodically it would be 

healthy if any Alderman would go to one of the meetings as there will be 

twelve School Board meetings within the course of a year and it would be 

nice if maybe someone did attend just to see what is happening, and the 

same with the School Board that you come down and find out some of the 

problems the Aldermanic Board has to grapple with on a regular basis and 

then maybe we can cultivate a little appreciation for each other's 

problems. 

Aid. Wihby said he has been an Alderman for five years and it appears 

every time a budget is received from the School Board we try to save 

money and taxes and end up cutting, and sometimes just cutting a figure 

not knowing where we are cutting; that if they had some sort of idea 

where we were headed and what they should be looking for that maybe if 

we reverse the process and said to them here is a figure, try to come up 

with that, maybe form a subcommittee of three Aldermen, three School 

Board members and the Mayor, and work in that process to December we 

would be a lot better off. Aid. Wihby stated that usually we are in 

December with one day to vote and we are just cutting stuff out and 

trying to reach a realistic figure, and now is the first time that he 

has been on the Board that we have a whole year to work on something, 

they could be doing cuts that is going to effect them next year, and if 

they had some sort of idea and worked with us, three members anyway, in 

this next year we could probably do a heck of a job together. 
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Mayor Wleczorek felt Aid. Wihby brought up a very good point, and this 

is what he is in the process of doing now is to see what the cumulative 

impact is going to be of all of the contract settlements that have been 

already concluded; that what impact that is going to have on the 1991 

budget and the School Department has to do the same thing; that he knows 

their contract will be concluded on June 30, 1991 and you will have to 

take into consideration where you are now and Just, without doing 

anything more, where you are at, but felt it would be difficult to 

arrive at some sort of a number until you conclude what your budget will 

be for 1990, assuming there will be some sort of modifications in that 

budget that are also going to be carried on to 1991. Mayor Wleczorek 

clarified that what he is referring to is salaries and wages. 

Dr. Ross said when referencing to modifications of the 1990 budget, what 

is being referred. Mayor Wleczorek said he is assuming you do not have 

enough money from all the things he has heard in the past and those are 

the modifications he is referring to. Dr. Ross said that is correct. 

Mayor Wleczorek said that is precisely what we will do so we will know 

very soon what the impact will be if we do not spend ten cents more 

except for the contract settlements that have already been negotiated 

and concluded, what impact that will have on 1991. 

School Committee Member Resch said several years ago there was always a 

member of the Aldermanic group on the School Board negotiations team; 

that she certainly hopes a member will volunteer; that it is her 

understanding last year people were asked and did not want to do that 

and the input on the negotiating team would be very positive; that 

another concern she has had in terms of looking at the schools, noting 

obviously she is a school advocate, said their revenues come into the 

general fund and is there any way the City could set up a separate 

account for their revenues, not only the tuition revenues but the 

catastrophic aids, sweepstakes, all that so we can be more accountable 

to the people of the City so they know what money is coming in and how 

it is used. 

Mayor Wleczorek said frankly he did not know what she meant by more 

accountable and hoped she was being accountable currently the way things 

are being done. School Committee Member Resch said she thinks they 

definitely are. Mayor Wleczorek said he felt she was talking about just 

a game with numbers, because if she is talking about catastrophic aid 

and tuition, is that what you are talking about. School Committee 

Member Resch said that is some of it, that for instance Practical Arts, 
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why can't the money taken in be used to maintain that building. Mayor 

Wieczorek felt this will get more complex and we will have to separate 

each one of these items; that when you are looking at tuition and 

looking at catastrophic aid and looking at what the City contributes as 

far as the difference is concerned, you are taking out of one pocket and 

putting into another pocket is really what it amounts to; that if what 

you are saying is that the City should contribute all that they are 

contributing now and in addition to that you get to keep the tuition and 

catastrophic aid, then that is certainly something that we cannot do. 

School Committee Member Resch said she is not saying to keep it, she is 

saying this amount of money that the school generates is not generally 

known to the public; that when the sweepstakes money comes in it does 

not come to the school department it comes to the City and offsets the 

tax rate which benefits all of us, but she felt it is good for the City 

to separate that out so the people, the general public, know how much 

money the school actually generates, we do not cost everything, money 

comes in for us too, and she said they would like to see that, not that 

they would use more or less, but it is a more accurate way of looking at 

the budget. 

Mayor Wieczorek said he does not have a problem with that, as a matter 

of fact, anything that you can do to help people to understand in the 

community that are helping to pay the bill, he does not have a problem 

with any of that, however, anybody who wants to structure something that 

is going to tell the total story is perfectly all right and does anyone 

on the Board have an objection to that. 

School Committee Member Resch asked first if we are just talking about 

schools or are we being permitted to discuss revenues in general, 

particularly, can we generate revenues in a different way, whether it is 

selling the Airport, or leasing the Water Works, or all the things 

people have talked about but we have never seen actually happen, and are 

you actually going to look at or are we going to just keep talking about 

it and have we talked about having private companies to come in and do 

our building cleaning, or a bus service, or are we going to have 

competition from private sources or are we going to maintain what we are 

doing. 

Mayor Wieczorek said he is a firm believer in that the private sector 

ought to be given some competition to the public sector; that whoever 

does the best job should be delivering the service in his view and did 
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not know whether he would receive agreement from the members of the 

Board, but he saw no problem with something like that, services that 

only government can provide must be provided by government, services 

that can be provided not only by the public sector but by the private 

sector too he felt we ought to take a look at and he believed we will be 

looking at some of those things. Mayor Wieczorek said when you are 

talking about other resources, the sale of the Airport, Water Works, 

maybe EPD, that is another situation and he is certain it is something 

people will be thinking about and talking about but those decisions will 

be made by this Board that is right here. 

Aid. Netkovick informed School Committee Member Resch that the recently 

formed Revenue Committee met last Tuesday where he felt those sort of 

ideas will be brought up, so he felt anyone in Manchester, or those 

living outside of Manchester, that wants to suggest ways for us to raise 

revenue or do things in a better way should submit it in writing to Ward 

7 or any of us on the Committee or Board and we will take a look at it; 

that he thinks those are good ideas that a lot of us have talked about. 

School Committee Member Resch made reference to almost $7 million in 

back taxes and felt if people could pay even a portion at a time; that 

she was not aware how the tax structure is done. 

Aid. Netkovick said we have talked to the Finance Director about this; 

that they put a 1ien on property earlier than they have ever done it 

before, and there are various ways we will be looking at it. Aid. 

Netkovick stated there are five members on the Committee and each of us 

have seven departments, with Aid. Dennis having the Schools, and we will 

be happy to give you a list of who is responsible for what department if 

you have a suggestion that pertains for that department. 

Mayor Wieczorek said he does not think it is people do not want to pay 

their taxes, he feels they would love to pay their taxes, they cannot 

pay their taxes, and you are not looking at Just some individuals who 

are not working that are not paying their taxes but you are looking at 

some landlords that are substantial land holders that are also having 

difficulties paying their taxes and this is really part of the problem, 

so we have done everything that we can legally, if you do not pay by the 

date that is due in December, it goes to 12 percent interest, if you do 

not pay beyond whatever the next date is then a lien is put on your 

property and it goes to 18 percent interest, and we are doing all we can 

but it takes a couple of years to get through that process. 
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School Committee Member Leonard asked if the landlord in fact is 

collecting rents. School Committee Member Gatsas said revenue is being 

generated to the landlord, why can't we put a lien on the rent revenues 

like they do on paychecks. 

Mayor Uieczorek said maybe you can, but part of the problem is that they 

don't have the role, that they don't have all of these things, they 

don't have the money just like we don't; that we are cash poor in the 

City, and it is said well we have got this big asset, well yes, but we 

can't spend it, can't pay any bills with it, and they have the same 

problem that we have. 

School Committee Member Gatsas said about the budget he heard one of the 

Aldermen make a motion of a liaison between them and so on, but our 

budget session went on in October and November, and very few politicians 

that were running for office showed up, if any, to mention about the 

budget; that the final budget was decided December then it came to the 

Aldermen and he had a paper with him that was sent requesting from the 

Mayor and Aldermen suggestions about the budget and that was January 19 

and felt at that time the School Department was hoping to meet to come 

up with a solution to this budget problem, and then he read in the paper 

further down the road that some Aldermen are not happy, that the School 

Department is not running the way they should have done their job and 

felt these twelve people like yourselves put a lot of time in organizing 

the budget and felt maybe once the elections happened January came there 

should have been a meeting, all of a sudden between the two boards to 

talk about what the School Department had and what they were generating 

and what they had to offer the City and your thoughts there, and he 

thought this whole budget crisis dealing with the School Department, 

could have been kept at a low key or even solved quickly. 

Mayor Wieczorek said in his view as a candidate that ran for office last 

year he was at their budget hearing when you were making your 

presentation you had all of these things, you list all of these items, 

you list one item $H2 million dollars, that means nothing to me, and for 

somebody to say to me well here you are attending a budget hearing, what 

suggestions do you have to reduce this or change it, you don't have any 

suggestions, you can't sit there with somebody enumerating all these 

numbers and say well cut this by this and this and this, you have to 

take an in depth look, so it is not as simple as having somebody come to 

sit at a budget meeting just as it isn't here and say what are you going 

to do with it. 
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Mayor Wieczorek stated when we went to rebuild this budget, the one we 

reopened here, it took us 9 weeks to get over every single line item of 

every single budget, it is not a process that you can sit in and in two 

minutes come up with some answers that will be very definitive. 

School Committee Member Gatsas asked the Mayor if he thought people 

running for political office, if they want that political office they 

should make themselves into that mainstream of the budget process; that 

if they go to a budget hearing, whatever office they may be running for, 

sit there, go down and get the paperwork, do the research instead of 

running on some whimsy of a notion that they are going to do things and 

then turn around in January and say, hey, this isn't reality, this can't 

happen; that this Board sat for months putting together a budget, then 

all of a sudden he gets comments out of the paper saying they didn't do 

their Job; that speaking for himself he was open to sit down with any 

Board member and go over the budget and felt a number of people on the 

Board felt the same way and that he personally took an offense to 

getting a back lash of that; that the other thing tying into that budget 

process is what School Committee Member Resch mentioned about the 

Aldermen, that they should be sitting on the negotiating team, that we 

negotiate a contract then we run into a budget crisis and then we hear 

in the newspaper the Mayor and Aldermen are talking with the teacher's 

union president to work out some type of agreement, whatever, and the 

School Department which sat in on the negotiations have no idea what is 

going on, and felt he was left out in left field with what was going on 

at that time of the process. 

Aid. Netkovick said he found it difficult to believe that a budget that 

started at $50.8 million was $8 million more than the previous year, 

about an 18 percent increase and how does that resemble reality 

considering the conditions we are living in. 

School Committee Member Gatsas said Aid. Netkovick this is a comment you 

made in the paper. Aid. Netkovick replied he knew what he said. School 

Committee Member Gatsas said the school department should do their Job. 

Aid. Netkovick said that is right, but 18 percent is not a reality. 

School Committee Member Gatsas said the only thing he has to say to Aid. 

Netkovick is did you attend any of our budget hearings. Aid. Netkovick 

said he was campaigning for office. School Committee Member Gatsas then 

asked after you were elected did you. Aid. Netkovick said that is your 

responsibility, your Board is to put together to pass along to the Board 
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of Mayor and Aldermen, and 18 percent in his view with this economy was 

not realistic. School Committee Member Gatsas said he was absolutely 

right, you were elected January 2 and why didn't you ask for a meeting 

with the School Board to discuss this. Aid. Netkovick asked to discuss 

what. School Committee Member Duval said the 18 percent. Aid. 

Netkovick said the Mayor was reviewing the budget, that he has done it 

through the School Board Budget. 

School Committee Member Duval said Aid. Netkovick you mentioned 

responsibility, and that is his biggest concern; that he does not know 

if this will ever be resolved, and he does not know if a liaison will 

work and he certainly felt it is a step in the right direction, but the 

bottom line is there are 12 elected School Board members who dedicate 

their time to watching the operation of our schools to being intensely 

involved at many different levels; that you gentlemen in his view have 

an entirely different responsibility, yours is much more global in 

nature, your responsibility to departments that are very complicated, 

you have issues facing you that have never faced you before, the 

landfill, airport, so many other issues that go along with a growing 

community like Manchester. School Committee Member Duval stated the 

School District has experienced tremendous growth as well and the 

enrollment is forever increasing; that we dedicate ourselves to the 

School Department, he would dare say, as you are with any other 

department with the exception of Schools, for the most in tune, the most 

educated, the most familiar with the running of the School District; 

that we have a professional staff of educators. Superintendent Ross, 

Mike DeRay, and Len Bernard who have experience, that they have other 

administrators, and they rely a lot on the information presented to them 

by the people pay they decent money to, our principals, so with all that 

wealth of information it would seem to him that the School Board is in 

the best position to make a sound financial decision, and he disagreed 

with Aid. Netkovick, a $50.7 million budget, noting he certainly 

respected Aid. Netkovick and understood what he was saying and the 

predicament he is in, and it is unfortunate, but the $50.7 million 

budget is justifiable, and if he was sitting on that Board and with 

fiscal autonomy he would be voting the same way today as he did three 

months ago, and he would take his name to the voters next September. 

Aid. Netkovick said he was glad he is not an Alderman In Wdrd 12. 

School Committee Member Duval said if responsibility is what you are 

saying, then you can*t say you are not being responsible then take the 

responsibility away from us, it doesn't make sense. School Committee 

Member Duval stated give the School Board responsibility, fiscal 
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responsibility, allow them to take the test to the voter as you have the 

same opportunity to do, simple as that. 

Mayor Wieczorek said he thought you did see that during the Public 

Hearings that there were people from both sides; that it wasn't 

something that was structured one way; that the education group have a 

well organized group, the union is well organized, the group out hear 

that pays the bills is not, there is absolutely no question about it. 

School Committee Member Duval asked the Mayor to make one more comment, 

that the union contributed very little to the presence of parents and 

taxpayers at those groups, take a good look and you tell me what you 

saw; that he saw a lot of taxpayers that are paying decent money, in 

fact they are going to get hit from both ways, people that are right now 

going to be facing a tax increase are also going to having to choose 

between public kindergarten, because it may be substandard, so now they 

have to pay between $2,000-$3,000 a year, a working class family, to opt 

for private or parochial kindergarten, and that is not easy; that he is 

in that predicament, and he will be sending his son to a Catholic 

kindergarten next September because our school district doesn't offer 

the services it should be so that working parents can have a choice 

between public and alternative education, so, the groups that came out 

were not union orchestrated, he thought they were concerned parents that 

will remain hopefully involved. 

Mayor Wieczorek said he can appreciate where School Committee Member 

Duval is coming from and what you are trying to do as far as education 

is concerned, but where you and he part company is where realism sets 

in, and that is that somehow the people that are paying the bill, this 

has to be affordable; that let us assume now for a moment that we have 

gone here with the $M6 million you have been given and you have a tax 

rate of $7.96, now you want to have $50.8 million and you would support 

it and go for it and that is Just about another $6 on the tax rate, now 

are you telling me that the citizens of this community can pay $13 or 

$14 this year. 

School Committee Member Duval said he is telling the Mayor that at one 

time this Board, some of the members were not here, they are newly 

elected members, but for approximately 20 minutes we had a $48 million 

School budget, and we walked out of here feeling pretty good, we felt 

the compromise was reasonable and realistic, we could have lived 

probably with the $48 million budget, but to live with substantially 
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less than that is not doing the school district any service at all, so 

that is where we are coming from, he thinks, and can speak for himself, 

but that is the feeling he gets from the rest of the Board members. 

Mayor Uieczorek said you have to provide the service for everybody, you 

have to provide the service for the kids, who are very important to us, 

and we have to provide for the parents who are paying the bill too, and 

this is the difficulty that sets in. 

Aid. Bourque said she would like to go back to the budget process in 

December, when we were doing the budget the Aldermen knew we were going 

to have some financial problems in the future and felt we knew about a 

year ago and tried hard to do the best we could with the revenues, they 

worked hard on the Revenues Committee to come up with $900,000 and came 

up with almost that amount of money, and we had asked all the other 

departments in the City to come up with 2 percent cuts, 5 percent cuts 

or some kind of maintenance of their budget and the School was included 

in that process, and all the other departments in the City came forward 

with their cuts and what the consequences would be at the time except 

the School Department, and she would Just like to question why they 

didn't feel they that could come back with at least a 2 percent cut, a 5 

percent cut or a maintenance of their budget like the rest of the 

departments in the City. 

Dr. Ross said he would respond to what happened the evening he sat there 

when the 2 and 5 percent request was made and immediately after that 

meeting the then Mayor Beaulieu and Mr. Clougherty and he met and he 

indicated that he could not do it in the time frame they allowed them 

because number one he did not have the authority to change their budget 

presented to the Board of Mayor and Aldermen because he works for the 

Board of School Committee and they said they understood, so that is the 

reason we did not conform to that immediate request, and the former 

Mayor and Aldermen, Mr. Acorace and Mr. Clougherty were in full 

accordance with that on that evening and knew in fact what could not be 

done because of the size of their budget; that you were talking about 

half the City budget basically and he believed they gave them in the 

area of 3-M days to be able to rework their total budget and he just 

total flat out could not be done logistically, not that he would not do 

it, he never refused to do it, he just told them it could not be done 

logistically and they fully understood what was being done at that point 

in time, and would be more than happy to let them respond to that. 
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School Committee Member Johnson said maybe she was wrong but she thought 

the jist of this meeting was perhaps to put the animosity and 

frustration behind us; that the budget has been finalized and to work 

together to avoid this in the future as opposed to discussing what has 

happened in the past, it is the past now, and to try and resolve how we 

can avoid this in the future, and talking about the budget process she 

knows they have a public hearing on the budget and they also presented 

it to the Board of Mayor and Aldermen in the Chambers, and maybe there 

is some perfecting that could be done in that process, perhaps giving 

the information to the Aldermen even earlier so they would have a chance 

to look over it, come up with any questions, and then there would be 

more discussion on it because she knows that at the meeting at which 

they did present the budget to the Mayor and Aldermen there wasn't a lot 

of discussion, there was a lot of information given but there wasn't a 

lot of discussion, there wasn't a lot of questions as to whether or not 

certain items were necessary, and maybe things like this would avoid 

this type of thing in the future so we could see what cuts would be 

absolutely out of the question and what could be cut without harming our 

education system, she thought that is what we were going to concentrate 

on. 

Mayor Wieczorek said he agreed with School Committee Member Johnson, and 

he thinks it is not one of these things you can have somebody hand it to 

you and you can sit there and make some constructive comments, he thinks 

you need some time to sit and digest these things and come up with some 

intelligent solutions or questions regarding the process, so perhaps if 

that could be given to the people, he did not know whether it is a 

little early, although your budget was ready in, your proposed budget in 

June if he remembered correctly, right, the $50.8 million budget was 

ready in June. Dr. Ross said it was submitted in June, that was 

correct. Mayor Wieczorek said it was then presented to the Public 

Hearing, in August, because he was at that meeting and remembered being 

there, very hard to comment when you are reciting line items- Dr. Ross 

said no one asked for a copy of it after that meeting. 

Aid. Netkovick said he wished to add that it is imperative as the 

Alderman from Ward 1 said that we need to work on this now and get this, 

if we are looking for any cuts or looking to give any direction or take 

feedback from the other Board that we do that now before the next budget 

takes place and before the next school year starts, because as you know 

the fiscal year makes it difficult for us to make any cuts in the School 

Budget because two-thirds of the School Budget is over with by the time 
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the budget ends, so he would concur with Alderman from Ward 1 and 

encourage the establishment of a committee where there are members from 

each Board sitting down with the Mayor and discussing the budget and 

where we would like to head, both Boards would like to head for the next 

year. 

Mayor Wieczorek said what you have brought up. Dr. Ross, was a valid 

point, he believed it was him or School Committee Member Resch, about 

the fiscal year, and he understands that you operate on three fiscal 

years, you have got the City fiscal year which is on a calendar year 

basis, the state fiscal year which is June 30, and the federal fiscal 

year which is September 30, now he realizes that creates an awful lot of 

problems for you, he believes it also creates a lot of problems for the 

City and that at some point the City will consider changing their fiscal 

year from a calendar year to coincide with the state's fiscal year, 

however, the problem is when things are tight as they are now, you would 

have to pick up an extra half year's taxes to be able to phase that in, 

and certainly this would not be the year to be asking somebody to be 

paying 50 percent more in taxes, and the alternative of course is to be 

able to phase it in over a period of years and he feels this is 

something we will want to consider at some point, because then you get 

it kind of out of the elective process so that every other year you are 

not disrupted with it being involved in a political process, and this 

presents a lot of problems because once an election is over somebody is 

going to win and somebody is going to lose and you do have a little 

problem there, so it is something we are going to definitely study, and 

he thinks we should be working towards that. 

School Committee Member Lamontagne said she wished to comment on is that 

in this whole process the School Department and School Board were made 

the villains and we were accused of giving the teachers raises, the 

teachers were not the only City department that had raises, the Police 

and Fire also had huge raises, maybe not as large as the teachers, but 

they also had huge raises and that should have been brought up. School 

Committee Member Lamontagne said the other thing that she didn't like 

was finding things out in the paper instead of being told, and resented 

quite a bit the fact that the Union Leader reporter called us all one 

night to tell us what the bottom line of our budget was going to be 

before we had any official notification of that and she thought it was 

quite unprofessional and really resented that, she thought that she at 

least and all of us on the School Board deserved the courtesy to be 

notified before the newspapers were and that did not happen, and she 
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Mayor Wieczorek said it is really difficult, that we are a public body, 

and it is very difficult to, and you shouldn't, be withholding 

information from the public; that we have people here that represent all 

of the media, we have got television here, we have got radio here, we 

have got the newspaper here, and you have to remember these people are 

on duty at every single meeting that we have and yes it would be nice if 

you can always say well no we will call everybody first and so they 

won't be hearing about it on TV or the radio or reading about it in the 

newspaper, but it is not always that easy, they are here, decisions are 

made, and it is our obligation as elected officials to relay that 

information to them, so as much as he would like to personally 

accommodate you, it makes it very difficult because he can remember that 

process when we were here that day, once we punched the last number 

everybody wanted to know what it was, so, he does not know how you can 

do it any other way. 

School Committee Member Lamontagne said maybe they should have been 

invited before you punched out the last number, really, because she did 

not think it was funny because she was quite angry, she really was, 

about this whole thing and she thought rightfully so, because she felt 

that she was being ignored, that she is wanted for certain things to go 

to meetings of the School Board, but she is fair game for the media and 

she really does think that all of them there, the twelve on the School 

Board, have taken a beating these past few months, and the whole things 

about the school, she knows they are a very large part of the budget of 

the City and she realizes that, but she also resents the fact that they 

were made to be the villains and every time you open the paper or listen 

to the radio or you had Channel 9 it was always the School Department 

that was on the carpet for either not doing their job or not 

cooperating, and even last week you stood there when you vetoed this 

budget and you complained about the superintendent, the School Board and 

the MEA, you didn't complain about any other people and she is sure they 

are not the only villains in this City and she does not want to take the 

rap any longer and she is trying to do a job for the City, trying to do 

a job for the students, because right now the kids are being short 

changed, and if you want a future in this City you have got to start 

taking care of your youngsters. 

Mayor Wieczorek said he did not think anyone wants to portray you as a 

villain any more than anybody sitting on this Board wants to be 

portrayed as a villain, and he did not think she has been beaten 
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exclusively, he felt all of them sitting there that are elected public 

officials also have been exposed to all of that, so you do not have any 

exclusivity to that; that we did ask all of the unions to participate 

and all try to spread their wages out, it wasn't just the MEA, we did 

ask the Police and we did ask the Fire, and we asked everybody and we 

got the same response from everybody and that was that they didn't want 

to do it, so. School Committee Member Lamontagne stated why didn't they 

put that in the paper• Mayor Wieczorek said it was in the paper, and he 

did not know whether you see everything or you don't see everything, but 

that was something that we made public here at a public meeting. 

School Committee Member Resch said one thing the School Committee has 

found very successful in getting the ideas from the community is havi 

a public forum, and she would hope that instead of just two 

opportunities a year for the public to speak before the Aldermen, that 

perhaps they also could have a public forum so citizens wouldn't have to 

wait six months to have their opinion brought forth, and it has been 

very valuable to us and could be an important tool for getting 

information to this Board to have a public forum. 

Mayor Wieczorek said they have more than two opportunities, you have two 

opportunities here in a public forum where you are speaking to the Board 

of Mayor and Aldermen, but you also have public forums at the School 

Board meetings, you also have a public forum for the budget hearing that 

you are going to have, the School has a public hearing, and the 

Aldermanic board has a public hearing. School Committee Member Resch 

said don't you think that's too light Mayor, when you have ongoing 

concerns, it is nice to address them. Mayor Wieczorek said they are 

spread through the course of the year; that it would be opportune if 

tomorrow you would like to have one because you have something that you 

would like to address, but you have them in February and you have them 

in July on the Aldermanic Board regular forums, he did not remember the 

exact dates that you had with the School Board but they had one in 

either January or February, and then after your budget you have your 

Public Hearing and after our budget is prepared there is a Public 

Hearing prior to voting on the budget so there are opportunities through 

the course of the year for people to address the issues. 

School Committee Member Resch said she is not talking about just the 

general budget for the Schools, she is talking about the way the whole 

City is right now, there are not opportunities for the citizens to 

address this Board on their concerns, they can address our Board on 
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educat ion concerns , but i t would be nice if you could l i s t e n t o ^he 

monthly ins tead of every s ix months, she th inks they have a l o t of 

important t h ings to say t h a t a re helpful to each Board. 
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Mayor Uieczorek said he listens to them daily because every day he is 

out in the street somebody is giving him some advice. Aid. 0*Neil said 

he agreed with the Mayor that every day he goes home he has anywhere 

from 5-10 phone calls about different problems in the Ward or throughout 

the City, so he thinks people do have the opportunity to talk with us 

and express their feelings. 

Aid. Domaingue said one of the issues that troubled her more than 

anything during this process when you passed the numbers and you passed 

the budget was a question that kept coming back to her regarding use of 

the children in the schools; that it is one thing to support their 

learning about the participation in government and it is an entirely 

different thing when phone calls are received like she did from parents 

who are concerned about students who were being offered extra credit if 

they would write letters to the Mayor or they would be offered extra 

credit if they produce posters for marches, there was an elementary 

school in town that sent home an open memo to parents using all grade 

levels in the elementary school listing the teachers who were going to 

be eliminated because of the budget process; now for a small child who 

can read and who is attached to a particularly favorite teacher as many 

of them are, it can be quite a negative experience, and she talked to 

several parents who were very concerned as to why the school system 

would think to use the children in that manner. 

Aid. Domaingue said she had to ask herself the question whether the 

school superintendent or the school board would have given the same 

opportunity to any other city department if they wanted to discuss their 

budget problems, would you have allow let us say the Highway Department 

to send home a memo with the school children outlining their problems 

and who in their department might be laid off, so she thought with 

respect to the children and the fact that the City of Manchester has 

spent a great deal of money on psychologists and guidance counselors to 

deal with the emotional health and well being of the children in the 

system that it might be a better idea not to use the students to carry 

home these messages regarding the budget but rather to send them either 

stapled delivered to the parents through the teachers or send them 

through the ma i1. 
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School Committee Member Gatsas said he had a couple comments and would 

then be done for the day; that they are a little disappointed to see a 

Board member that was on the School Board, now an Alderman, and some of 

the comments that she had to say about the School Board and 

Superintendent; that the comments were first of all, the praise for Dr. 

Ross over the two years that this School Board member served praised him 

up and down then he saw in the paper that once she had left that 

position the praise is not there any longer; that another point he had 

was the negotiated contract with the teachers was negotiated. Mayor 

Beaulieu and the Aldermen said the money could be found somewhere, 

granted, if this person is such a tax advocate, was she doing service to 

the tax payers by voting for this if the money was there or not there; 

that this person sat on Finance Committees, made decisions, you could 

look at the School Board adding to the School Department, teachers, 

supplies, and so on; that it was just a little disappointing to hear 

that when she left the School Board she said that she will not be 

forgotten, she will support us and you will hear her voice and all of a 

sudden it sounds like, what it seems like to him, that this voice is not 

heard any longer, we do not exist in this person's mind and he does not 

know where she sat for two years. 

Aid. Domaingue said since School Committee Member Gatsas is obviously 

referring to her, she would only like to point out that she was the only 

School Board member that appeared before the Board of Aldermen to ask 

that the excess Sweepstakes revenue be returned to the School District, 

and she did not know where the rest of them were, but she made it very 

clear on her position; that she was also the only School Board member 

who sat down across the table with Dick Higgins from New England 

Telephone to talk about the importance of wanting New England Telephone 

to adopt the Beech Street School, which she understands is going to 

happen on the twelfth of April, because she felt a need to be concerned 

about those students in the City who do not have parent groups to 

represent them in their best interest; that she has tried very hard to 

be an advocate for education, but sitting here as an Alderman she must 

also be an advocate for those people who pay the bills, and when she 

looks at the entire budget she cannot have tunnel vision on education 

any more than she can have tunnel vision at the state level on 

education. School Committee Member Gatsas, and when she is beginning to 

get conflicting information and she is beginning to see that children 

are being used, she gets concerned about the reliability of the entire 

packet of information, but her bottom line has been and continues to be 

and never wavered was that if she could find the money in other 
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departments to channel into education she would be more than happy to 

stand up and advocate that the money be sent there; that since the 

budget turned out to be $1.7 million further in deficit, it was a little 

difficult to find that money, and at that point she stated at several 

parent group meetings it would then be up to the majority of her tax 

paying citizens as to whether they wanted their taxes raised, and 

judging from the volume of phone calls she received in the negative and 

the number of letters she received in the negative and the tax petitions 

that were signed in the negative she felt that the vote she cast was in 

the best interest of her people and if they have a problem with that 

they are welcome to correct that with the next election. 

School Committee Member Leonard said he resented the comments of the 

children being used, maybe the anti-tax group people which you have used 

so well should know your true background; that you voted and negotiated 

our teacher contract, you brought that to the rest of the Board and it 

was unanimously brought to us as something to vote on and we did; that 

during the course of the year we worked very hard to create and upgrade 

the minimum standards, that meant an additional 21 positions, it meant 

reading coordinators, district wide psychologists, it meant three 

additional assistant principals; that we all voted unanimously on that, 

it raised our total budget by $635,000 and he cannot understand for the 

life of him how he could vote to do that and then turn around and say it 

didn't happen; that we raised $635,000 and perhaps people feel it was 

incorrect, maybe he was wrong, but he did not go to the people in the 

street and say he is opposed to taxes he is opposed to raising 

everything, he is the standard bearer for the anti-tax group and he did 

not say to them that he raised, he negotiated the teacher contract and 

raised the overall school budget by $635,000 in salaries, that really is 

wrong. 

Aid. 0*Neil said he did not believe the intent of tonight's meeting is 

to turn into a basketball game, but the one thing he could ask of the 

School Board and Superintendent is that he would just like to be 

informed of whatever actions they are going to take in reduction of 

personnel or reduction of programs, he would like to be informed of 

those possibilities as early as he can be and possibly before there is a 

vote taken by the School Board so we can possibly have a little input 

into what might happen. 

Mayor Wieczorek said he did not think that is going to occur because 

that is within the prerogative of the School Board. Aid. O'Neil said he 
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understands that and he has no vote on it but he would just like to be 

informed of what actions are made. Mayor Wieczorek said he felt he 

would be informed and whatever you get is going to be of an 

informational nature and is going to be in the nature of a vote, so he 

presumes. Dr. Ross that as soon as you are ready to make whatever 

adjustments you are going to make in your budget that it will be 

available to anybody that wants it. Dr. Ross said it is their desire to 

do whatever they can to have a final attack if you will, or final action 

by Monday evening the fourteenth because he has meetings with other 

groups trying to adjust different activities and different ways we can 

find savings and reduce some expenses, he is afraid he will not even 

going to get out to his Board of School Committee in a timely fashion, 

and that some of the information will be brought to them that evening, 

as the same situation you found yourself in, you had three months, we 

had seven months in the beginning and now he has got five days. 

Mayoi Wieczorek 

Dr. f [)ss 

Aid. Cashin thanked the School Board for coming this evening and 

appreciated it, but he really had not heard what he thought he was going 

to hear tonight; that we collectively, the Board of Aldermen along with 

the School Board, we have got to find more creative ways of doing 

business, and he does not have that answer, but by sitting here and 

taking shots at each other tonight will not accomplish anything, now, if 

we can look at transporting children to school, school buses, if we 

staggered the hours or something, is there some money that can be saved 

there, maybe there aren't but it is something to look at. Dr. Ross said 

he is meeting with the MTA to do just that. Aid. Cashin continued and 

said maybe teachers in the system, we could make it a little more 

palatable for them to retire, a buy out or something, with an 

understanding that if we work something out that we don't necessarily 

hire new teachers, there are a lot of creative things that can be done, 

but it can't be done if it will be us against you or you against us, 

this never had to happen, this whole fiasco never had to happen; that he 

met with Dr. Ross in December in the Finance Department and said to him 

he can get possibly through the Board $46.5 and he said absolutely not, 

he needed $50 million or he will close Bakersville and Chandler, and he 

said Dr. Ross this is the end of the conversation, now, none of this had 

to happen, the animosity that we had tonight didn't have to happen, what 

the School Board went through didn't have to happen, what the Board of 

Aldermen went through didn't have to happen, but it all did, why, 

because there was a total breakdown in communication between both Boards 

and we are both to blame for that; that he asked them to come here 

tonight because he hoped when we leave here collectively we will start 
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communicating, we have to or, quite frankly, none of us will be sitting 

here a year from now, you want cold hard politics nobody is going to 

win, and he appreciates them coming and hoped we can go from here and 

start talking and work things out that are going to be mutually 

advantageous. 

School Committee Member Desrosiers said she couldn't agree with Mr. 

Cashin more and further noted that she just wanted to make sure that 

Aid. Wihby*s suggestion of coming up with three Board members and three 

Aldermanic members is pursued and not dropped after this meeting, 

because she definitely thinks they, knowing what the finances of this 

City are before hand, will definitely help us make decisions or take any 

votes for any expenditures; that when they came up with their budget 

they obviously did not know what situation the City was in when they 

came up with the original $50, and since that time she thinks it just 

went out of control and as School Committee Member Johnson said she was 

hoping this would not happen at this meeting, unfortunately some things 

have been said and there is nothing we can do, but she hoped as Aid. 

Cashin said we can learn from this and go forward instead of backward. 

Mayor Wieczorek said he believed. Sue, that, Paula you have made note of 

these things, and we are going to give considerations to all of the 

suggestions that were made by the Aldermanic Board. 

Aid. Netkovick asked if it would be proper to make a motion at this 

time. Mayor Wieczorek asked to do what. Aid. Netkovick replied to 

establish a committee between the Board of Mayor and Aldermen and the 

School Board along with yourself. Mayor Wieczorek first said no, then 

said do you want to do that• 

Aid. Netkovick moved to set up a Committee that meets between now and 

the end of the School Year including members of the Board of Mayor and 

Aldermen and the School Committee and the Mayor of the City of 

Manchester to discuss the budget. Aid. Wihby duly seconded the motion 

noting such second to include three members of each Board and the Mayor 

as Chair, unless the Committee so decides to elect a Chair. Aid. 

Netkovick so concurred this to be included in his motion. 

School Committee Member Resch asked what is the role of this Committee, 

its purpose, is it just advisory. Mayor Wieczorek said yes. School 

Committee Member Resch said because the School Board is only to have 

jurisdiction of their own budget. 
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• Mayor Wieczorek responded it would be strictly advisory, that we don't 

have a vote on your Board and you don't have a vote on this Board so it 

has to be advisory. 

There being no further discussion, Mayor Wieczorek called for a vote on 

the motion. There being none opposed the motion carried. 

On motion of Aid. O'Neil, duly seconded by Aid. Netkovick it was voted 

to adjourn. 

A True Record. Attest. 

City Clerk 
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BOARD OF MAYOR AND ALDERMEN 0t 
April 3. 1990 7:30 P.M 

Mayor Wieczorek called the meeting to order. 

Mayor Wieczorek called for the Pledge of Allegiance; this function led 

by Aid. Schneiderat. 

A moment of silent prayer was observed. 

The Clerk called the roll. There were eleven aldermen present. 

Present: Aid. Wihby, Schneiderat, Bourque, O'Neil, Dennis, Dwyer, 
Domaingue, Burkush, Cashin, Lydon, Netkovick. 

Absent: Aid. Dolman. 

On motion of Aid. Burkush, duly seconded by Aid. 0*Neil, it was voted to 

suspend the rules to permit addressing Finance Items at the Board level 

rather than to recess and to suspend the rules to permit finalization of 

resolutions without multiple readings. 

CQWgEWT ITEWg 

Mayor Wieczorek advised if you desire to remove any of the following 

items from the Consent Agenda please so indicate. If none of the items 

are to be removed, one motion only will be taken at the conclusion of 

the presentation. 

?nf<>riwt^iQii9Jlt Rggelv^ aii4 F i l e 

A. Communication from Manchester Airport Authority submittim 
minutes of the February 8 meeting. 

B. Communication from Mayor Wieczorek advising of the 
appointment of Ken 0*Shaughnessy to the Sick Leave Bank. 

C. Communication from Mayor Wieczorek advising of the 
appointments of Roger Bouchard and Frederick Matuszewski 
to the Building Board of Appeals. 

REFERRALS TO COMMITTEES 

COMMITTEE ON ACCOUNTS 

D. Communication from MTA submitting minutes of the January 
meeting and financial statements for the months of January and 

February. 

E. 

COMMITTEE ON BILLS ON SECOND READING 
AND 

PLANNING BOARD 

Petition to rezone a parcel of land on John Devine Drive 
from 1-3 to B-2. 
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REPORTS OF COMMITTEES 

H 

COMMITTEE ON COMMUNITY IMPROVEMENT PROGRAM 

Recommending transfers of bond balances for the Elm and 
Salmon Street Project. 

COMMITTEE ON LANDS AND BUILDINGS 

Recommending that a request of Fibre Processing Corporation 
for city disposition of land at the Airport be denied. 

COMMITTEE ON TRAFFIC 

Recommending that certain regulations governing standing, 
stopping and parking, be adopted and put into effect when 
duly advertised. 

HAVING READ THE CONSENT AGENDA, ON MOTION OF ALD. BURKUSH, DULY SECONDED 

BY ALD. NETKOVICK, IT WAS VOTED THAT THE CONSENT AGENDA BE APPROVED. 

FINANCE ITEMS 

Requests for Budget Adjustments 
Aviation $6,000.00 
EPD 350.00 
Library 4,025.00 

On motion of Aid. Burkush, duly seconded by Aid. 0*Neil, it was voted to 

approve such requests. 

Personnel Committee Actions on Agenda PC 4-90 

On motion of Aid* Burkush, duly seconded by Aid. O'Neil, it was voted to 

approve such actions. 

Resolution: 

"Authorizing the Finance Officer to effect a transfer 
of One Hundred Twenty-Dollars ($120-00) from 
Contingency to Office of the Chief Negotiator." 

On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

read by title only and was so done. 

Aid. Burkush moved that the Resolution pass and be enrolled. Aid. 

Netkovick duly seconded the motion. Aid. Wihby questioned the amount in 

contingency. Mr. Clougherty responded at present there was $250,000. no 

transfers having been made, if the resolution were to be adopted the 

balance would be $250,000. less the $120.00. 

There being no further questions. Mayor Wieczorek called for a vote. 

The motion carried. 

OTHER BUSINESS 

Bond Resolution 

"Authorizing Bonds, Notes in the Amount of Two Million 
($2,000,000) Dollars for the Professional Reappraisal 
of Real Estate in the City." 

On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

read by title only and was so done. 
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Mayor Wieczorek advised that a motion was in order to table the 

resolution pending negotiation of final figures from the Assessors 

commenting on the lowest bid presently received. 

On motion of Aid. Netkovick, duly seconded by Aid. Burkush, it was voted 

to table the resolution. There were none opposed. 

Bond Resolution 

'•A Resolution Authorizing Bonds General Obligation or 
Revenue Bonds in the Amount of Thirty-Three Million 
Dollars ($33,000,000) for Financing the Expansion of 
Wastewater Treatment Facilities." 

On motion of Aid. Burkush, duly seconded by Aid. Bourque, it was voted 

to read by title only and was so done. 

Aid. Bourque moved that the Bond Resolution pass and be enrolled. Aid. 

Burkush duly seconded the motion. There being none opposed the motion 

carried. 

Resolutions: 

"Authorizing the Finance Officer to effect a transfer 
of Eighty Thousand Seven Hundred Seventy-nine Dollars 
and Twenty-eight Cents from the unexpended balance of 
the Resolution 'Authorizing bonds in the amount of 
$600,000 for the financing of the Second Street Bridge 
Reconstruction." 

"Amending the 1990 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
$80,779.28 for the 1990 CIP 7.10224 Elm Street Bridge 
over B & M Railroad Rehabilitation Project." 

"Reappropriating departmental carry forward requests 
from 1989 departmental appropriations to the year 
1990." 

On motion of Aid. Burkush, duly seconded by Aid. 0*Neil, it was voted to 

read by titles only and was so done. 

Aid. Dennis moved to table the third resolution read relative to the 

carry forward requests. Aid. O'Neil duly seconded the motion. 

Aid. Dennis commented that he wished to research further because he 

wished to amend the resolution at some time to insert a carry forward of 

the salary adjustment in the amount of $522,000. which was removed 

previously; that he wished to see that item move forward to allow for 

the negotiated wage settlement. Mr. Clougherty commented that the 

resolution was a carry forward resolution before closing the books for 

fiscal year 1989; that they were attempting to move within a 90 day 

period to effectively close the books; that as he understood the 

alderman would like to have an additional meeting to be able to take a 

look at the resolution before it is finally adopted to see if there is 

anything in the general fund list of programs which he wished to carry 

forward, which was within his right. Mayor Wieczorek questioned the 

impact. Mr. Clougherty noted that they had presented the Board with 

financial statements for the year end, saying on several occasions what 

,-\^.ti>-i. 
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the impact of those carry forwards would be on the bottom line of the 

balance sheet, which was not going to change. In response to questions 

from Aid. Wihby, Mr. Clougherty stated that he believed that what they 

would want to do was to keep it open if they wished to consider changes. 

Aid. Dennis noted that sooner or later the Board had to address the 

ASFME contract, and the $522,000. had been placed in the 1989 budget 

appropriation for such purpose. Brief discussion followed where it was 

determined that the resolution could be tabled and considered following 

executive session or at the following meeting. 

There being no further discussion on the motion. Mayor Wieczorek called 

for a vote. There being none opposed the motion to table carried. 

Aid. Burkush moved that the former two resolutions read relative to 

unexpended balance transfers and amending the CIP pass to be enrolled. 

Aid. O'Neil duly seconded the motion. There being none opposed the 

motion carried. 

Communication from John Prentiss, Planning Director, 
submitting a deed conveying land to the City from Bay Street 
Investments as part of a subdivision. 

On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

accept the deed conveying the parcels of land. 

Communication from John Prentiss, Planning Director, 
relative to the dedication of a portion of Larch Street by 
Robert Gordon and Peter Gordon. 

On motion of Aid. 0*Neil, duly seconded by Aid. Netkovick, it was voted 

to accept such dedication. 

Communication from John Prentiss, Planning Director, 
relative to the dedication of streets as follows: 
Zachary Road, Cambridge Court, and Cascade Circle. 

On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

accept such dedication of streets. 

NEW BUSINESS 

Report of Committee on Personnel recommending approval of 
Fire Department to establish a temporary Fire Lieutenant 
position concurrently with the commitment not to fill a 
vacant Fire Training Instructor (PC U-90 Supplemental); and 
further recommending approval of Parks & Recreation to hire 
3 temporary Utility Work I*s for the Greenstreets Project. 

Aid. Wihby commented that a telephone poll of the committee was 

conducted today and explained the Fire Department request would result 

in a savings of $60.00 per week; and that relative to Parks and 

Recreation the funding was available in the CIP, the trees were in and 

they wished to move the project forward. 

On motion of Aid. Wihby, duly seconded by Aid. O'Neil, it was voted to 

approve and accept the committee report. 

Mr. Clo 
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Communication from City Clerk reference: Airport 
Access Study Task Force Response 

Mayor Wieczorek noted that Councilor Rinker held a public hearing and 

the city was to respond with their comments as far as the access road 

was concerned. Mayor Wieczorek commented that a letter was received 

from the Planning Board on March 9. Aid. Dwyer explained that the Task 

Force was looking for a consensus from this Board to move ahead on the 

access road; that the Planning Board felt we should ask for the bridge 

first because they felt anything else would not relieve the traffic from 

Brown Avenue and the consultant was looking at going from Brown Avenue 

to Harvey Road as the first section to be built. Mayor Wieczorek read 

the last paragraph of the Planning Board communication "The Planning 

Board would suggest the option of having the first phase connect from 

the Everett Turnpike across the Merrimack River into Londonderry and 

then directly north into the airport. This phase would not be 

significantly more expensive than the State's proposed 1st phase and 

would have the benefits of providing direct highway access to the 

airport, providing some access for industrial areas in Londonderry and 

reducing the traffic congestion on Brown Avenue." Aid. Dwyer commented 

on the three phases. Aid. Dwyer noted that they were looking for a 

consensus to go to the legislature and get an environmental study done. 

Aid. Dwyer moved to endorse the entire Planning Board comments and 

recommendations. Aid. Netkovick duly seconded the motion. 

Mayor Wieczorek read the balance of the communication from Planning 

Board. 

Aid. Domaingue stated she had a problem with this item; that the City of 

Manchester approved development that sits right in the path of that 

first phase and it was approved about the same time that the study was 

ongoing; that she had yet seen a resolution being offered either by the 

state or the city to those people whose houses are in danger of being 

taken; that she questioned whether or not the state legislature has the 

estimated $500,000. to be able to do the environmental impact study and 

she recognized that they did need to improve access to the airport, but 

she has had a continuing problem with the entire project as it was 

presented by the DOT, as a member of the Task Force she has made her 

concerns known to the chairman, and she must at this time vote against 

the proposal because still saw no resolution for those people whose 

houses were to be taken. 

There being no further discussion. Mayor Wieczorek called for a vote on 

the motion to endorse the Planning Board comments. The motion carried. 

Aid. Domaingue was duly recorded as opposed. 

# 
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Report of the Committee on Community Improvement Program 
recommending that a list of projects be funded with prior 
years (1988-1989) Community Development Block Grant Fund 
available balances total cost of projects estimated 
at $2,790,000. 
(Projects: Fire Pumpers, Library Elevator, West Library 
Video, Kelley Falls, Hunt Pool, Sheridan Emmett, Corey 
Square, Street Reconstruction, Traffic Signals, Bakersvilie 
School, Master Plan, Central High Locker Rooms) 

Mr. Lubelczyk explained that the CIP receives an annual Community 

Development Block Grant of $1.5 Million to fund local projects 

benefiting low income persons, federal regulations stipulate that a 

community should never have more than 1.5 times the annual grant unspent 

at any point in time; that in Manchester's case this cap equals $2.25 

million; that in the past grant monies have been budgeted for 

expenditure but delayed start ups and project cancellations have 

resulted in a fund balance of nearly $3 million now being carried, given 

a complete expenditure of the 1990 CDBG allocation CIP will be left with 

a fund balance of $3.25 million, $1. million higher than the maximum cap 

when the federal government* s annual audit occurs in January 1991; that 

if this situation is not remedied the city could possibly loose the 

right to its annual grant in 1991, accordingly they have recommended 

that at least $2 million in supplemental CDBG funds be spent during 1990 

on eligible local projects, towards generating a list of eligible 

projects we contacted each of the twelve members of the aldermanic 

board, they received 45 requests amounting to $16.9 million; that they 

recommended to the CIP committee that they employ the following criteria 

in choosing amongst the $16.9 million in requests, the first being that 

the projects be eligible, second was time the chosen projects must be 

ones that can be started, finished and fully funded in 1990, third was 

community impact and the last was balance, that being that they select a 

cross section of projects that will enable the city to address a broad 

array of needs of the lower income citizens; that this evening at the 

CIP committee meeting they recommended projects totaling $2.69 million 

for consideration, the committee accepted the recommended projects and 

added $100,000. for an eligible project that will benefit Central High 

School; that they believe the projects included in the list meet the 

criteria of eligibility, timing, community impact and balance and 

recommend them for the Board's consideration. 

Aid. Burkush moved to accept the report of the Committee on Community 

Improvement Program. Aid. Lydon duly seconded the motion. 

Aid. Wihby questioned the library elevator amount. Mr. Lubelczyk 

explained that they went back and presently it was estimated at the 

$300,000.; that they expect some of the projects when put out to bid 

will not require the full amount anticipated. Mr. Lubelczyk requested a 

commendation to the CIP staff for a job well done. Mayor Wieczorek so 

recognized the City Coordinator and CIP staff for a job well done. 
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There being no further discussion. Mayor Wieczorek called for a vote on 

the motion, there being none opposed the motion carried. 

Communication from David Hodgen, Chief Negotiator, 
requesting to meet with the Board in Executive Session for 
the purpose of discussing negotiations. 

Aid. Netkovick moved to enter Executive Session for the purpose of 

discussing negotiations. Aid. O'Neil duly seconded the motion. A roll 

call vote was taken. Aid. Wihby, Schneiderat, Bourque, 0» Neil, Dennis, 

Dwyer, Domaingue, Burkush, Cashin, Lydon, Netkovick voted yea. Aid. 

Dolman was absent. The motion carried. 

Mayor Wieczorek called the public session back to order. On motion of 

Aid. Netkovick, duly seconded by Aid. Cashin, it was voted to return to 

public session. 

Aid. Dennis moved to table the Water Works contract. Aid. Netkovick 

duly seconded the motion. There being none opposed the motion carried. 

There being no further business, on motion of Aid. Dennis, duly seconded 

by Aid. Dwyer, it was voted to adjourn. 

A True Record. Attest. 

City Clerk 

# 
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BOARD OF MAYOR AND ALDERMEN 

April 17, 1990 7:30 P.M 

Mayor Wieczorek called the meeting to order* 

Mayor Wieczorek called for the Pledge of Allegiance; this function led 

by Aid. Wihby. 

A moment of silent prayer was observed. 

The Clerk called the roll. There were twelve aldermen present. 

Present: Aid. Wihby, Schneiderat, Bourque, 0* Neil, Dolman, Dennis, 
Dwyer, Domaingue, Burkush, Cashin, Lydon, Netkovick. 

COWSEUT ITEM? 

Mayor Wieczorek advised if you desire to remove any of the following 

items from the Consent Agenda please so indicate. If none of the items 

are to be removed, one motion only will be taken at the conclusion of 

the presentation. 

A. Minutes of meetings of February 5, 6, 20(2), 1990; March 
6(2), 19, 20, and 27, 1990; such minutes forwarded under 
separate cover. 

Infornatlonal to be Received and Filed 

B. Communication from Board of Health submitting the 
Manchester Health Department 1989 Annual Report; such 
report forwarded under separate cover. 

C. Communication from Executive Councilor Earl A. Rinker, III 
advising of items addressed at the February 28 and March 21 
meetings of the Governor and Executive Council. 

D. Communication from the Low Income Housing Network 
summarizing issues in the housing market and requesting the 
Board's support of the Manchester Housing Council. 

E. Communication from Mayor Wieczorek advising of his 
appointment of Joanne Gardner to the Sick Leave Bank 
Administration Committee. 

REFERRALS TO COMMITTEES 

COMMITTEE ON FINANCE 

Bond Resolutions: 

"Authorizing a Bond Resolution in the Amount of 
$490,000 for the 1989 CIP 7.U0235 Wellington Hill Off 
site Sewer Improvements • ** 

"Authorizing a Bond Resolution in the Amount of 
$100,000 for the 1988 CIP 7.40235 Wellington Hill Off 
site Sewer Improvements." 
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H. Resolutions: 

I. 

••Amending the 1988 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
$35,000 for the 1988 8.30401 Library Window 
Replacement." 

"Amending the 1990 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
$5,950 for the 1990 CIP 4.10306 Seat Belt Program and 
4.20161 DWI Video Equipment." 

"Amending the 1990 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
$39,000 for the federal Emergency Shelter Grants Program." 

"Authorizing the Finance Officer to effect a transfer 
of Forty-four Thousand four Hundred and Sixty-eight 
Dollars and Ninety-eight Cents ($44,468.98) from the 
unexpended balance of certain bond resolutions for the 
financing of the 1983 CIP 7.30103 Downtown Access 
Improvements/Elm Street/Salmon Street." 

"Amending the 1977, 1978, 1983, 1984 and 1987 Community 
Improvement Program and transferring funds in the 
amount of Forty-four Thousand Four Hundred Sixty-eight 
Dollars and Ninety-eight Cents ($44,468.98) to the 1983 
CIP 7.30103 Downtown Access Improvement Elm 
Street/Salmon Street Project." 

COMHlTTEfe JML 

Communication from Marc Sabel, requesting the Board allow 
his steps to remain on the city right of way. 

REPORTS OF CQHMITTEES 

cojou; 

J. Recommending that a request for five year extension of 
granting of building a garage over easement at 820 
Cilley Road be approved, subject to review and approval of 
City Solicitor. 

HAVING READ THE COHSEKT MOEMmi^JMkJ^^ 

BY ALD. DOLHAN, IT VAS VOTED.JEHAX^XK.JaOM$J 

Warrant t o be c o a a i t t ^ 
Hand and S e a l o f t h e 

iffntfiffiitr f f f r ^ l i l t r t n l f M H ^md 

Warrant for Collection of Sewer Charges in the amount of 
$43,964.71. 

Aid. Wihby noted that a request of abatements totaling $1,881.03 had 

been distributed. Aid. Wihby moved to commit warrant as abated. Aid 

G'Neil duly seconded the motion. There being none opposed the motion 

carried. 

Presentation from GMDC on first year update of Manchester 
2000 report (report submitted under separate cover). 

Mayor Wieczorek advised that Mr. Frank Buhl would make a presentation 

Mr. Buhl made a presentation as follows: 

As you are aware, in 1988, the Greater Manchester Development 

Corporation completed a report entitled "MANCHESTER 2000: An Economic 

Strategy For The Future". GMDC carefully studied and evaluated our 

# 
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economy, and produced a series of specific recommendations designed to 

ensure our leadership position in the region, and to allow us to remain 

competitive in the national and global economic communities through the 

end of this century and beyond. 

I am here tonight to present to you a follow-up report, "MANCHESTER 

2000: The First Year". This is not meant to be an assessment of our 

progress. It is simply an update, because at this early juncture it is 

far too early to draw final conclusions. Let me also stress GMDC is 

reporting on 1989, and not on any actions that may have occurred since 

the first of this year. 

The MANCHESTER 2000 review examines three major categories: Quality Of 

Life, Business Infrastructure and Business Development. 

Under Quality Of Life, defined by numerous factors including cost of 

living, housing, personal security, education and others, our findings 

are mixed. Although the state and local tax burden grew only modestly 

in 1989, housing costs continued to exceed the national average, and our 

homeless population also increased. Police and citizens stepped up 

crime prevention programs, but criminal activity still grew by more than 

15 percent. While Greater Manchester managed to comply with certain 

federal air quality standards, there remains room for improvement. 

Education saw several positive developments, including the creation of a 

special task force to devise a ten-year plan, and the approval of a 

major grant to fund business-community partnerships. Culturally, we 

endured many trade-offs. For example. Parks and Recreation set out on 

an ambitious improvement program, but funding limitations often 

precluded adequate maintenance. Little progress was noted in improving 

the visual appearance of the city. 

The Business Infrastructure, composed of relevant government policies, 

transportation, workforce availability and quality, and business 

properties shows promise. Enplanements continue to increase rapidly at 

the Airport. The local labor shortage has eased, and the Granite 

Foundation commenced privately-funded efforts to attract new business to 

New Hampshire. But at the same time, the availability of industrial 

land and first class office space continues to be less than optimal. 

Business Development initiatives showed the least activity in 1989. No 

new programs were launched, although there were activities aimed at 

expanding our foreign markets. 

On the whole, 1989 saw many situations which I hope will evolve into 

momentum toward the goals laid out in the original MANCHESTER 2000 

report. But GMDC believes certain areas must receive greater emphasis 

if we are to prosper in the future. They are: 

Mr. Buhl 
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1. Provision of Affordable Housing 
2. More Effective Crime Prevention 
3. Full Implementation of the City's Master Plan 
^. Continued Evaluation of our Educational Programs to 

Assure Their Relevance to Current Economic Trends 
5. Transportation Improvements, including highway, airport, 

parking and downtown traffic. 
6. Encourage Expansion of Existing Business and Industry; 

Promotion of Programs to Attract Compatible New Business 
and Industry; and Promotion of International Trade. 

GMDC is pleased to provide this update, and as Manchester's economic 

compass and conscience, we intend to periodically audit progress and 

issue reports through the year 2000. As in the past, GMDC will continue 

to directly address those programs which fall within the scope of our 

activities• 

Thank you. I*d be happy to respond to any questions you may have. 

Aid. Netkovick asked how active GMDC was in bringing in new business to 

the community, noting the economy, and asking if the city could do more 

to make it more attractive to outside people. Mr. Buhl responded that 

he thought GMDC was expending a lot of effort in that area, on the other 

hand the area of attracting new businesses is getting sophisticated; 

that companies they would be trying to attract are using computer 

models, looking at all kinds of incentives that other parts of the 

country are offering, and they can actually model a business and the 

effects on the bottom line in any part of the country, so it was 

important that they can address a lot of the sophisticated modeling 

techniques and answer questions which takes funds and a lot of effort. 

In response to further questions from Aid. Netkovick relative to eastern 

Europe Mr. Buhl responded that there was activity in this regard; that 

there was effort in developing international trade, he thought New 

Hampshire strategically located; that just like the Pacific areas are 

attracted to the west coast, Europe and the development of Europe should 

be a benefit to the east cost and New England specifically because it is 

much closer than other areas of the country. 

There being no further questions. Mayor Wieczorek thanked Mr. Buhl for 

his presentation. 

Presentation from space consultants relative to proposed 
goals for a New City Hall Annex. 

Mayor Wieczorek requested that Mr. Zeisel approach the microphone. Aid. 

Wihby requested that he be able to give a brief presentation before the 

report. Aid. Wihby referred to handout stating that in July of 1989 

Lands and Buildings Committee under Aid. Burkush looked into a new City 

Hall Annex and a new City Hall. They have proceeded this year with a 

consultant service picked, which will be proposing some things at this 

meeting. Aid. Wihby stated that some questions need to be answered and 

some direction given before they can proceed and referred to the seven 
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questions on the first page of the communication; that they are trying 

to encompass all of the departments that are listed on the handout into 

one building; rent, lease, build a new building, whatever , He 

explained that the City is currently paying $234,000,00 per year for 

rental expense throughout all the departments in the city and they were 

trying moving into new quarters, or selling a few buildings the City 

could cut some of this cost. Aid. Wihby introduced John Zeisel and Marc 

Maxwell from Building Diagnostics, Inc. and Tom Wallace of Ingram 

Wallace who is the architect for their presentation. 

Mr. Zeisel stated that his firm had been asked to talk to all department 

heads, the Mayor, and the Board at this meeting, in order to have some 

direction for the report they will be putting together; that what the 

report is geared to do is to define the needs of the various departments 

as they might be in a single building and to look at what efficiencies 

and economies could be gained by consolidating services such as copying, 

phones, security, reception and things of that sort. Mr. Zeisel stated 

that a number of assumptions were not clarified and that he was here to 

get some direction from them on the assumptions and goals might be. Mr. 

Zeisel noted that the questions were summarized and referred to the 

letter dated April 11, 1990. He started with on last page on proposed 

occupants, #1 question what did they think about the City Hall Annex 

providing a one step municipal service center for taxpayers, residents, 

business people to come to to be served by the city and how they were 

to organize the departments as suggested in the memo. Aid. Netkovick 

commented that it would be nice for all the automobile registration 

services to be in one location. Mayor Wieczorek commented that Mr. 

Zeisel has feedback from various departments, and would like the same 

from the Board. Aid. Netkovick agreed that it would be to everyone's 

benefit to have all the city services, except obviously police, highway, 

and fire, in one location. Aid. Dolman questioned the amount of space 

that would be needed to encompass the proposal. Mr. Zeisel referred to 

the second page in the agenda where it was noted that there is currently 

45,000 square feet of present space, and moved to question #4 how much 

growth should the City Hall and New City Hall Annex allow for in the 

next two, five and ten years. Mr. Zeisel then stated that his firm was 

in process of finding out what space and staffing needs were now and 

will be estimated in the future for all the departments and asked for 

suggestions on Item #4. Aid. Netkovick suggested that they take a look 

at the various departments that have shown the most increase in 

personnel in the last five to ten years and determine why they have had 

these increases. Mr. Zeisel explained that their goal was to make sure 

that the space provided would still be adequate five to ten years from 

Ale 
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now. Aid. Dolman stated he felt they should plan for the future, and 

agreed with the concept outlined. Aid. Dennis then stated that they 

would like to see a plan developed that the city could grow in to over 

the next 10 to 15 years instead of grow out of, and also agreed that the 

consolidation into one building was the best suggestion. Aid. Netkovick 

questioned the meeting room and storage space in the new buildings. Mr. 

Zeisel noted that relative to storage, the need for such either 

centralized or not was important, commenting on the tremendous amount of 

paper storage in the basement of city hall. Aid. Dwyer explained that 

the storage and conference space issue has been a topic of discussion 

for the past couple of years; that it was time to start looking ahead 

because over the last five years Manchester has grown from a small city 

and become a region center. Aid. Domaingue also agreed with the 

concept, but pointed out that with all of the people coming to one 

location to do their business, that parking will also become an issue. 

Mr. Zeisel stated that they will be taking that in consideration. Aid. 

Wihby referred to last page of handout noting the CIP was listed with 

the administrative services and the City Coordinator is listed with the 

City Hall and asked for direction as to whether to have the City 

Coordinator and CIP separate or not. Mr. Zeisel asked for input on this 

matter, and stated that they would be talking with the City Coordinator 

and with the Community Improvement Program as to how their jobs could be 

done more efficiently. Aid. Wihby questioned Voter Registration 

Department. Aid. Dolman noted it was a taxpayer service. Aid. Wihby 

asked about the Parking Department being in the new quarters or did it 

matter. There was no comment. Aid. Wihby asked about Motor Vehicle 

Department being moved into the new City Hall Annex. Mayor Wieczorek 

stated he would hope so. Aid. Dwyer asked if the State Motor Vehicle 

could make some arrangement to have the Tax Collector's office handle 

it, so it could all be done in one office. Aid. Wihby stated that they 

had spoken with them and they were willing to 1isten to us. Mayor 

Wieczorek stated he felt anything they could do to minimize the 

difficulty by coming in to pay the tax, get the car registered and not 

start all over again somewhere else in anther line is something they 

should look at. Mr. Zeisel stated that his firm has talked to all 

department heads in regards to conference space and how it is used, 

explaining that each department was different in that some had very 

unorganized conference use difficult to schedule whereas others had very 

organized conference use. His firm was trying to determine which 

departments could share conference space and which would need their own. 

Mr. Zeisel went on to question #5 which read should the new City Hall 

Annex be located in the Central Business District, or the Millyard or 
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elsewhere. Aid. Dennis suggested that the location need not be as 

central as the Millyard, perhaps we should look at more isolated areas 

or further from the center of the city to have better parking 

facilities. Aid. Dwyer added that parking would be needed for the 

employees also. Aid. Dennis noted he did not wish to discount the 

millyard area as he felt there may be potential there. Aid. Wihby asked 

if all were in agreement that all people in existing City Hall be in the 

new City Hall Annex, Mayor, Aldermanic Chambers, Coordinator, Clerk, 

Solicitor, Finance, and Personnel. Aid. Dwyer questioned why Personnel 

should not be in the new facility. Mr. Zeisel stated that this was 

proposal only, noting Personnel was listed as a City official by 

Charter. Aid. Dwyer noted that people would be coming down to the 

different departments and may be interested in applying for a job and 

maybe it would be better to have them in the new facility. Mayor 

Wieczorek stated that it would seem sensible to have personnel in the 

same building (new annex) because of the testing and interviewing that 

personnel does. Aid. Dennis expressed his wish to see a larger facility 

for public hearings and meetings of the Board to accommodate the people 

who wished to attend. Discussion followed where Aid. Wihby noted that 

the Finance Room upstairs was designed for the Aldermanic Chambers which 

would then mean moving Finance out. Mr. Zeisel commented on the present 

storage and area that Finance now used. Aid. Dennis commented on 

handicap accessibility for the Chambers if moved to the third floor. 

Aid. Wihby asked if anyone was against the selling of the annex, stating 

that it would need major renovations; new carpets, fixing water and bug 

problems. Mayor Wieczorek then asked if the consensus was that it would 

be all right to dispose of the annex if an agreeable location was found. 

The Board so concurred. Mr. Zeisel moved to question #6 on the agenda 

regarding the image of City Hall, noting the present image happens to be 

the image of the building the department is located, noting that this 

was an opportunity to create an image. Mayor Wieczorek commented that 

he felt this was an opportunity if they were to consolidate all of these 

offices, that this was the perfect opportunity to take advantage of it 

financially; that they were looking at a market that was not too good 

where real estate is available at a reasonable price; that if anything 

was to go out to bid they would get some decent bids. Aid. Bourque then 

questioned the $2.5 million CIP Budget reserve. Mr. Lubelczyk explained 

that they had the bonding capacity in reserve so that if they needed to 

expend funds of $2.5 million they could, which had been included in the 

financial plan. Aid. Wihby stated it was not their intention to go out 

and spend money; that the intention was to streamline the operation, 

save some rental expenses and still come up with a new building with 

Aid. hnnis 

tiyer 

mms 

wyer 

iwyer 

Mayor 

Aid. 

Aid. 

Mr. i 

Aid. 

Aid. 

Wieczorek 

enms 

ihby 

isel 

lenms 

Mayo! 

Mr. ] l isel 

ihby 

Wieczorek 

Mayoi 

Aid. 

Mr. 

Aid. 

Wieczorek 

Bourque 

-ibelczyk 

•Jihby 



150 

Aid. Dwyer 

Mr. Zeisel 

Aid. Netkovick 

Mr. Zeisel 

Aid. Wihby 

Voted to recess 
to allow 
Finance Committee 
to meet 

Back to order. 

Report of 
Finance Committee 

M/17/90 BMA 
8 

parking, etc. to meet the needs of the future. Mayor Wieczorek so 

concurred. Aid. Dwyer asked if they were going to look at specific 

sites commenting on the old Hesser College Building. Mr. Zeisel stated 

that their goal was to say this is how much is needed, here are ways to 

increase efficiency, here are ways to put conferencing together, here 

are ways of making storage more efficient; that he believed the report 

was to be part of a package to go out to bid to see what the broad range 

is, but his was not to look at the various site, although it was useful 

to know what they are to understand the history of the project. Aid. 

Netkovick commented on drive-up windows. Mr. Zeisel noted that this was 

a good idea, the more specific ideas they received the better. Aid. 

Wihby asked about the Retirement Board. It was concurred that they 

would be left in their unless they found some space. 

Mayor Wieczorek thanked Mr. Zeisel and the other members of the 

consultant team for attending. 

On motion of Aid. Dolman, duly seconded by Aid. Netkovick, it was voted 

to recess the regular meeting to allow the Committee on Finance to meet 

Mayor Wieczorek called the meeting back to order. 

OTHER BUSINESS 

A Report of the Committee on Finance was presented 
recommending that: 

Bond Resolutions: 

"Authorizing a Bond Resolution in the Amount of 
$490,000 for the 1989 CIP 7.40235 Wellington Hill Off 
site Sewer Improvements." 

"Authorizing a Bond Resolution in the Amount of 
$100,000 for the 1988 CIP 7.40235 Wellington Hill Off 
site Sewer Improvements." 

ought to pass and lay over; and further that 

Resolutions: 

"Amending the 1988 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
$35,000 for the 1988 8.30401 Library Window 
Replacement." 

"Amending the 1990 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
$5,950 for the 1990 CIP 4.10306 Seat Belt Program and 
4.20161 DWI Video Equipment." 

"Amending the 1990 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
$39,000 for the federal Emergency Shelter Grants Program." 

"Authorizing the Finance Officer to effect a transfer 
of Forty-four Thousand four Hundred and Sixty-eight 
Dollars and Ninety-eight Cents ($44,468.98) from the 
unexpended balance of certain bond resolutions for the 
financing of the 1983 CIP 7.30103 Downtown Access 
Improvements/Elm Street/Salmon Street." 
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"Amending the 1977, 1978, 1983, 198^4 and 1987 Community 
Improvement Program and transferring funds in the 
amount of Forty-four Thousand Four Hundred Sixty-eight 
Dollars and Ninety-eight Cents ($4^4,468.98) to the 1983 
CIP 7.30103 Downtown Access Improvement Elm 
Street/Salmon Street Project." 

ought to pass. 

Aid. Burkush moved to accept the report of the Committee on Finance. 

Aid. Dennis duly seconded the motion. There being none opposed the 

motion carried. 

Communication from Cafferty Concerts, submitting a proposal, 
to promote concerts at Veteran's Park in Manchester. 

Mayor Wieczorek suggested that this item be referred to the Concert 

Committee; that he would be the Chair of that committee until they get 

things straightened out. Aid. Dolman stated he felt there should be 

some aldermanic committee looking at the whole situation; that they had 

a lot of problems with this concert committee, a year or so ago it was 

the drinking at the park, this year it was the concepts; that they 

should be involved with this thing and felt it should be referred to the 

Aldermanic Administration Committee to review which had members that 

were on the concert committee and amphitheater committee so they would 

have a lot of feedback into it. Mayor Wieczorek noted that they would 

be jumping into it in the middle and suggested they get it all resolved. 

Aid. Dolman noted concern with going through this process next year. 

Mayor Wieczorek commented that this began last November and that they 

were trying to get the thing straightened out they had some problems 

where everyone wanted to sue the city and they wished to get it 

straightened out to find out who they have a legal responsibility to and 

who they do not; that they would have to try to get through this season 

and then formalize a structure to get the thing going properly so they 

can identify what role, what Parks & Recreation ought to be doing in 

this area and what the concert committee ought to be doing. Aid. Dolman 

stated he still believed it was the aldermen's responsibility as well 

and they have very little say with the concert committee, and they need 

the final say. Aid. Dolman commented that the Administration Committee 

looks at all licenses and fees. Aid. Netkovick stated he agreed with 

Aid. Dolman and deferred to the Mayor's judgement if he wished to take 

it upon his responsibility for now until this was straightened out, but 

if the Administration Committee could issue taxicab licenses he felt 

they could be involved with issuing licenses for concerts, and felt they 

should have that kind of control; that he would defer for now but in the 

long run it should be given to the Administration Committee. Mayor 

Wieczorek stated he felt it imprudent at this point to be taking a can 

of worms and toss it into the laps of a committee; that he was meeting 

with the solicitor's office the next day to try and unwind some of these 
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things to find out where they are really at. Aid. Dolman noted concern 

with reading the events in the newspaper; that he would like to know the 

facts prior to decisions being made. Aid. Bourque noted that she had 

mentioned at the concert committee about two months ago that an 

aldermanic committee should be looking at it especially when looking at 

contracts and she felt that after the Mayor met with the solicitor that 

he could then go to the Administration Committee and explain where he 

was at with it. Aid. Dolman suggested that the concert committee could 

report to the Administration Committee, as they now reported to no one. 

Mayor Uieczorek commented that this was why he wanted to get this year 

over with and develop a formalized structure for next year. Aid. Dennis 

asked if they were not already committed this year in an agreement and 

was the Mayor suggesting that because they were committed this year to 

proceed along the lines and look at some way of revamping the structure 

for next year. Mayor Wieczorek responded affirmatively noting a 

commitment was made back in November which was normally made in March or 

April which was really the cause of the problem, and now you have a 

commitment made by the Concert Committee last November and the Parks & 

Recreation Commission and our legal liability is to honor the 

commitment, and we have to figure out how to get through this the best 

way we can and what is in the best interest of the city. Aid. Dennis 

saw no problem with some report coming back advising the Committee on 

Administration on what was happening. Mayor Wieczorek noted that there 

never was a formalized structure which was part of the problem and the 

responsibilities were not clearly defined, which they wished to rectify 

in the future. 

Aid. Netkovick moved to refer the item to the Concert Committee, Mayor 

as Chair, provided that the Mayor agreed to report to the Administration 

Committee. Mayor Wieczorek so agreed. Aid. O'Neil duly seconded the 

motion. There being none opposed the motion carried. 

Aid. Dwyer clarified that the Administration Committee was to be kept 

informed. Mayor Wieczorek stated he felt the whole Board should be kept 

informed. Aid. Dwyer noted that the Administration Committee was 

involved in the beginning and it would keep the Board informed. 

Communication from Finance Director reference: Drug 
Forfeiture Monies, totaling $11,0H7.UM. 

Aid. Dwyer moved to accept such funds and remand the appropriation for 

drug related matters tot he Police Department's forfeiture account. 

Aid. Burkush duly seconded the motion. There being none opposed the 

motion carried. 
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Communication from Finance Director reference: Drug 
Forfeiture Monies, totaling $183.OM. 

Aid. Dwyer moved to accept such funds and remand the appropriation for 

drug related matters tot he Police Department's forfeiture account. 

Aid. Dennis duly seconded the motion. There being none opposed the 

motion carried. 

In response to questions from Aid. Netkovick, Deputy Chief Craig 

responded that the funds received through the federal guidelines were 

utilized to buy drugs for undercover agents; that all property is 

converted to money to be placed in the fund which can go to the police 

or back to the federal government. 

Communication from GMDC requesting approval of an amendment 
to the GMDC By-Laws as follows: 

"That Article IV, A, 4 of the By-Laws of the 
Corporation be amended by deleting the words "City 
Finance Officer" and in substitution therefor, adding 
the words "City Coordinator". 

On motion of Aid. O'Neil, duly seconded by Aid. Cashin, it was voted to 

approve such amendment. 

Communication from Mayor Wieczorek submitting appointments 
to the Trustee of Trust Funds as follows: 

Howard W. Keegan, to replace Richard Charpentier, term 
expiring January 1996. 

Gary Casinghino, succeeding himself, term expiring January 
1996. 

Mayor Wieczorek advised that Mr. Charpentier did not wish to be 

reappointed. 

Aid. Burkush moved to accept the nominations of Mr. Keegan and Mr. 

Casinghino. Aid. Dwyer duly seconded the motion. There being none 

opposed the motion carried. 

Aid. Burkush moved to suspend the rules and confirm the nomination of 

Howard Keegan and Gary Casinghino to Trustee of Trust Funds, terms 

expiring January 1996. Aid. Netkovick duly seconded the motion. There 

being none opposed the motion carried. 

NEW BUSINESS 

Communication from Mayor Wieczorek nominating Richard 
Fredette to succeed himself to the Board of Registrars 
term expiring May 1993. 

Aid. Lydon moved to accept the nomination. Aid. Dennis duly seconded 

the motion. There being none opposed the motion carried. 

Aid. Burkush moved to suspend the rules and confirm the nomination of 

Richard Fredette to succeed himself to the Board of Registrars, term 

expiring May 1993. Aid. Wihby duly seconded the motion. There being 

none opposed the motion carried. 
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Mayor Wieczorek informed the Board that he had requested Kevin 

Clougherty and Steve Lubelczyk to look at the Arthur Young Study 

regarding the current contracts still outstanding to be settled, no 

report having been received from them to date. Mayor Wieczorek 

commented that he requested Steve Lubelczyk to look at the 1984 

Management Review to see if there was anything that had not been acted 

on at this point that would be of value to the city now given the 

present financial difficulties of the city. 

Mayor Wieczorek stated that he would be attending a conference on April 

29 through May 2; that he would be unable to attend the regular meeting 

on May 1 and was requesting a change in date to Thursday, May 3, at 7:30 

p.m. Aid. Cashin moved to so approve a change in regular meeting from 

May 1 to May 3. Aid. Netkovick duly seconded the motion. There being 

none opposed the motion carried. 

A communication from Signe McQuaid to Aid. Wihby was read 
by the Mayor, requesting a civic contribution for the 
Hillside Junior High School Oddessy of the Mind Team 
to participate in the world finals in Ames, Iowa in the 
amount of $750.00. 

Mayor Wieczorek advised that Mr. Clougherty indicated that there were 

funds available in the civic contribution account. 

On motion of Aid. Wihby, duly seconded by Aid, Dolman, it was voted to 

approve $750.00 in civic contributions for such purpose. 

Mayor Wieczorek noted that two of the students were present and 

congratulated them. 

Report of the Committee on Personnel recommending that 
The Board of Mayor and Aldermen endorse, for all departments 
inclusive of the School Department, the 1991 Budget 
Projection figures with changes and further recommending 
letters be forwarded to departments advising of the 1991 
personnel budget projection and policy requirements to be 
met prior to appearing before the Personnel Committee. 

Aid. Wihby read portions of the report noting that with the report was 

enclosed two pages; that what they were doing was suggesting using the 

second column as the 1991 budget projection; further that the Board of 

Mayor and Aldermen, through the City Clerk, send a letter to all 

department heads advising that this will be their personnel figure for 

1991, that before any department appears before the personnel committee 

it must document it can live by these increases and further that all 

departments must obtain a waiver from the Mayor for any new hiring in 

addition to demonstrating it can live with such figures presented. Aid 

Wihby read that the Committee wishes to note that such increases 

represent an approximate three percent increase over 1990; and that it 
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is the Committee's intent to offset any layoffs for next year by having 

the departments plan now for the future. Aid. Wihby stated that this 

was only a guide; that is was something the Personnel Committee felt 

strongly about recommending. 

Aid. Wihby moved to accept the report. Aid. Netkovick duly seconded the 

motion. 

Aid. Dennis questioned if these were the figures proposed by the Mayor. 

Mayor Wieczorek stated no, they were the Personnel Committees. Aid. 

Dennis questioned the 1991 projection figures and if they were the ones 

that existed. Aid. Wihby stated that the 1991 budget projection sheet 

was the Mayor's figures. Mayor Wieczorek stated that this was the sheet 

they put together just calculating the wage increase figures for 1989. 

Aid. Dennis noted that there were some figures were questionable and 

while Aid. Wihby's suggestion may have some merit he wished to be sure 

that they are not held or bound by it if there are some inequities in 

it. Mayor Wieczorek stated that they would not be held or bound because 

he was still going to prepare a budget for 1991. Aid. Dolman stated 

that as a concept it may be a good guide to use, but questioned if the 

figures were accurate, had the figures been checked. Mayor Wieczorek 

stated that they would have figures over the summer so the Board could 

address the budget prior to the last day. 

There being no further comments. Mayor Wieczorek called for a vote on 

the motion. There being none opposed motion carried. 

Aid. Schneiderat stated she had given the city clerk a proposed 

amendment to the zoning ordinance with attached plans relating to an 

area in the vicinity of Wellington Road; that she was introducing this 

amendment and requested the clerk to read the title. The clerk read as 

follows: 

"Amending the Zoning Ordinance of the City of 
Manchester by extending the R-3 (Residential Three-
Family) zoning district currently established in the 
vicinity, generally, easterly of Interstate 1-93, 
northerly of Wellington Road and westerly of Edward J. 
Roy Drive into an area, in the vicinity, which is 
currently zoned B-2 (Business General)." 

Aid. Schneiderat moved that this proposed amendment be referred to the 

Committee on Bills on Second Reading. Aid. Burkush duly seconded the 

motion. There being none opposed the motion carried. 

Aid. Dolman requested a proclamation declaring April 22 as Earth Day 

Mayor Wieczorek advised that this had been done• 
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Aid. Domaingue 
re: $500,000 CIP 

appropriation 
to Bakersville 
multi-purpose 
room 

Mayor Wieczorek 

Mr. Lubelczyk 

Aid. Dwyer 

Aid. Bourque 

Aid. Domaingue 

Aid. Burkush 
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Aid. Domaingue commented that at the last meeting the Board of Mayor and 

Aldermen had approved under the CIP budget appropriating $5009000. of 

1990 CIP money for a multipurpose room at the Bakersville School; that 

tomorrow the Special Committee on Joint Buildings will meet to set in 

motion the process of expending those funds; that she wished to inform 

the Board and seek direction from the Board; that as she recalled under 

the last budget process Bakersville School was one of the schools that 

had been talked about as a possibility of getting closed because of 

budget constraints; that in looking at the $500,000. appropriation while 

it is definitely necessary at Bakersville School she would hope that 

they will not be talking again about having expended the $500,000. and 

then closing down Bakersville School; that she called the superintendent 

asking if they made the investment in the school they will not be 

looking at closing down or talking about closing down Bakersville in the 

next budget process; that the superintendent told her he could not give 

that guarantee that this would not happen again; that she questioned was 

it still the intent of the Board to go ahead and expend the funds 

knowing that if they get into a budgetary constraint the School Board 

and the Superintendent in their wisdom may turn around and close down 

the school which means we would have invested a half million dollars, 

albeit federal, tax dollars in a school that may not be operational. 

Mayor Wieczorek noted it was a valid point. Mr. Lubelczyk stated it was 

a valid point, that they did not get a guarantee either that that school 

or any other school would not be closed; however, they were given a list 

of priority items from the school department and as reported their 

request was $6 to $8 million and they decided they were going to be 

allocated a small amount ($500,000. was allocated for education), the 

Bakersville School was identified as the School Department's number one 

priority, so they honored their sense of priority but noted that there 

was no guarantee that that school nor any other school will remain open, 

however they had comfort that in the school's setting of priorities it 

reinforced their statement that they expected it to be open. Aid. Dwyer 

noted that this was brought up in the budget process and yes they can 

close any school they want but it would not work. Aid. Bourque stated 

they might suggest to the Joint School Building Committee that tomorrow 

they make a recommendation to go back to CIP until further notice until 

we know the future of the school. Aid. Domaingue stated this was 

wondering, what the Board wished them to do, reiterating earlier 

comments. Aid. Burkush noted that Bakersville School was constructed in 

1916, the existing feeding room and gym is too small and noise because 

of the concrete construction; that it was too crowded and he did not see 

the enrollment getting smaller, it would get larger, that he did not 

« 
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feel the school could be closed; that if it did close they would have to 

bus the kids somewhere and it did not seem feasible to bus them; that 

there was no question that this school needed the renovation badly; that 

the school administration did endorse the request to revamp the school; 

that there were many people in this area that do not want to go to that 

school for that reason; noting they would rather go to the better 

facilities of Highland Goffs Falls and he felt they were being short 

changed. Aid. Burkush felt they should endorse utilizing the funds 

noting there was no where else to put a school in this area. Aid. 

Domaingue commented that there was no question in her mind that there is 

a need for a multi-purpose room at Bakersville; that she was looking for 

a reaction from this Board that says to the School Board and 

Superintendent once having made this investment we intend to see to it 

that Bakersville remains open and is not left to question with respect 

to future budgetary problems. Aid - Dennis stated that he was inclined 

to agree with Aid. Domaingue and asked if there were any way they could 

influence the School Board, and how much authority they had over the 

School Board to ensure that that money invested and needed at the school 

and that the school will remain open. Aid. Burkush commented that the 

original request was $2.5 million, that the $500,000. could be done now 

and in 4 or 5 years when the financial situation was a little better 

they could look at finishing the project. Aid. Dolman also questioned 

if a guarantee could be received from the School Board that Bakersville 

would remain open, noting at the meeting of Joint School they could vote 

to table until they receive the satisfaction they need. 

Aid. Cashin questioned how they could afford to spend a half million 

dollars on a building that they are not even sure will remain open 

stating he could not support that; that unless he could get some kind of 

guarantees from somebody he would not support it. 

Aid. Cashin stated that he would suggest that unless this Board gets a 

guarantee in writing from the School Board that that building is going 

to remain open, that we do not fund the half million dollars, and so 

moved. Aid. Netkovick duly seconded the motion. There being none 

opposed the motion carried. 

Communication from Chief Negotiator requesting to meet 

with the Board in Executive Session to discuss negotiations. 

Aid. Dennis moved to enter Executive Session for the purpose of 

discussing negotiations. Aid. Lydon duly seconded the motion. A roll 

cal1 vote was taken. Aid. Wihby, Schneiderat, Bourque, 0* Neil, Dolman, 

Dennis, Dwyer, Domaingue, Burkush, Cashin, Lydon and Netkovick voted 

yea. The motion carried. 

Aid, 

Aid. 

Aid. 
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public session 

Public Session 
Back to Order 

Aid. Dennis 

Motion to ratify 
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Aid. Domaingue 
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On motion of Aid. Burkush, duly seconded by Aid. Lydon, it was voted to 

reenter public session. 

Mayor Wieczorek called the public session back to order and recognized 

Aid. Dennis. 

Aid. Dennis stated that ASFME had been without a contract for 1M or 15 

months; that he was in hopes that they could resolve the contract 

tonight; that he took the opportunity to meet with a couple members of 

ASFME, president and vice-president, to ask them to send us their final 

proposal so they could move on it and resolve it; that in discussion it 

was obvious that they intended to stay pat on 4 1/2, 6, and 6, a figure 

he agreed they deserved; that he wished to be sure this was their bottom 

line because of mixed signals he had received; that it was his opinion 

that they being the last to resolve their contracts its unfortunate 

because most of those people in ASFME and affiliated unions haven't 

received their pay as yet, wage scales are perhaps at the bottom of city 

pay scales; that he did not find it unreasonable to ask that they vote a 

^ 1/2, 6 and 6 with very few benefits; that some of the non-affiliated 

contracts that were approved here in the past represented a 4 1/2 and 

the average in one particular department, the average nonaffiliated 

employee averages $44,000. their increases were substantial; that he did 

not feel offering a 4 1/2, 6 and 6 to those contracts that have not been 

resolved was unreasonable; that these people work in the city of 

Manchester, provide services, some of them get overtime, he wondered how 

many people there would like to go out and push snow around on Christmas 

and New Years, how many people would like to go out and empty barrels in 

10 below zero, and he felt they were deserving of the raise; that they 

pay their taxes and still have to buy their food; that the nurses, 

educational assistants and other contracts included; that he proposed 

that they ratify the ASFME contract at 4 1/2, 6 and 6 and so moved, 

hoping the Board would see fit to so ratify, knowing the city was tight 

on money but they would have to somehow find a way to fund the raises 

that were long overdue. 

Aid. Dennis reiterated that he was moving to ratify the ASFME contract 

as proposed at the 4 1/2, 6 and 6. Aid. Cashin duly seconded the 

motion. 

Aid. Domaingue stated that the last time they took a vote on this 

contract we did not have any discussion and she felt bad and wished to 

make her feelings clear; that she could not support the motion because 

that motion means raises for some of the workers and also means layoffs 

for others and layoffs for people in this economy can be devastating; 

that the layoffs will also translate to a reduction possibly in services 

to the very people who are footing the bill for all city services and 
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contracts, the taxpayers; that as much as she would like to see them 

resolve this by at least meeting our 1989 obligation to the ASFME 

workers as well as other unsettled contractual agreements; that she 

recognized that we do not have the money in the bank at this time and 

for this reason she could not support the proposal. 

Mayor Wieczorek requested a roll call vote. Aid. Dennis, Dwyer, 

Burkush, Cashin, Lydon, Bourque, O'Neil, and Dolman voted yea. Aid. 

Domaingue, Netkovick, Wihby, and Schneiderat voted nay. 

Mayor Wieczorek vetoed stating that he did not see the wisdom in 

granting raises that the city can*t afford at the cost of jobs; that for 

those of you that are insulated from that problem that are high enough 

on the ladder that you are not going to be affected that* s great, but 

for those of you that are lower on that ladder that are going to be 

affected by it I don't think that*s absolutely fair. I realize the 

difficulty that all of you have had and the fact that you have been 

without a contract for approximately 16 months now and I think that's 

tragic that it has been allowed to go 16 months but you know that we do 

have a serious problem here in the city, that we are having difficulty 

meeting our obligations; that the city is facing a cash crunch and we 

are going to have to do something about it. I don't see how we can 

insulate the employees here from the realities of what is happening out 

there in the real world, and I don't believe that we can expect the 

people paying the bill to be providing security and pay increases even 

of this magnitude, and I realize that this is not as high as some of the 

other contracts that have been signed, but I don't believe that this is 

the time for us to be doing it and on that basis I am going to veto the 

contract. 

Aid. Dennis moved to override the veto. Aid. Lydon duly seconded the 

motion. A roll call vote was taken. Aid. Dennis, Burkush, Cashin, 

Lydon, O'Neil, and Dolman voted yea. Aid. Dwyer, Domaingue, Netkovick, 

Wihby, Schneiderat, and Bourque voted nay. The motion was defeated. 

Mayor Wieczorek stated that they would instruct the negotiator to go 

back to negotiations with the unions. 

TABLED ITEMS 

Bond Resolution: (Tabled 4/3/90 pending further information 
on actual amount needed) 

"Authorizing Bonds, Notes in the Amount of Two Million 
($2,000,000) Dollars for the Professional Reappraisal 
of Real Estate in the City." 

On motion of Aid. Netkovick, duly seconded by Aid. Burkush, it was voted 

to remove this item from the table for discussion. 

Aid. 

159 

Roll dl 
Vote 

aingue 

11 

Mayor ilieczorek 
vetoe; I 

Moti 11 to 
over 

Roll 

Moti 

Mayo 

Bone 

ide veto 

:all vote 

1 defeated. 

Wieczorek 

Resolution 

Vot( 9 to remove 
fror table. 



160 

Tit le only. 

Voted to amend 
bond resolution 
to $1,300,000. 

Voted to enrol l 
bond resolut ion 
as amended. 

Resolution 

Voted to remove 
item from table 

Read by t i t l e 
only. 

Aid. Dennis 

Enrolled. 

Water Works 
Contract 

Voted to remove 
from tab le . 

Motion to approve 
contract . 

Roll ca l l vote. 

Mayor Wieczorek 
vetoed. 

Motion to 
override veto. 

Roll ca l l vote. 

Veto sustainted 

4 / 1 7 / 9 0 BMA 
18 

On mot ion of A id . Burkush , d u l y seconded by Aid . O ' N e i l , i t was vo t ed t o 

r e a d by t i t l e o n l y and i t was so d o n e . 

A id . 0*Nei l moved t o amend t h e r e s o l u t i o n t o $ 1 , 3 0 0 , 0 0 0 . Aid . Ne tkov ick 

d u l y s econded t h e m o t i o n . There b e i n g none opposed t h e mot ion c a r r i e d . 

A id . Burkush moved t o e n r o l l t h e Bond R e s o l u t i o n a s amended. A id . 

O 'Ne i l d u l y seconded t h e m o t i o n . There b e i n g none opposed t h e mot ion 

carried. 

Resolution: (Tabled M/3/90 pending further review of 
operating budget carry-forward requests) 

"Reappropriating departmental carry forward requests 
from 1989 departmental appropriations to the year 
1990." 

On motion of Aid. O'Neil, duly seconded by Aid. Wihby, it was voted to 

remove this item from the table. 

Mayor Wieczorek read the resolution by title only asking if there were 

any actions desired. 

Aid. Dennis stated that seeing that they were so short he did not see it 

making any difference at this point because whatever they do they will 

have to appropriate more than the $522,000. (salary adjustment carry 

forward); that the carry forward was so inappropriate for what was 

necessary to fund the raises that whatever they do they will need some 

additional monies, and they mind as well keep 1989 in the black if that 

be the case. 

Aid. Dennis moved to enroll the resolution as presented. Aid. O^Neil 

duly seconded the motion. There being none opposed the motion carried. 

Water Works Contract (Tabled ^/3/90) 

On motion of Aid. Cashin, duly seconded by Aid. Dwyer, it was voted to 

remove this item from the table. 

Mayor Wieczorek advised that this was the ^ 1/2, 6, and 6 contract 

tabled at the last meeting. 

Aid. Cashin moved to approve the contract. Aid. Lydon duly seconded the 

motion. Mayor Wieczorek called for a vote; there were seven yeas and 

five nays. Aid. Wihby, Schneiderat, Bourque, Domaingue, and Netkovick 

were duly recorded as opposed. 

Mayor Wieczorek vetoed stating that it was not fair to be doing for one 

even though it is an enterprise fund that we should go ahead the water 

works an increase that you are not giving to the other organization. 

Aid. Cashin moved to override the veto. Aid. Lydon duly seconded the 

motion. Aid. Wihby, Schneiderat, Bourque, Dwyer, Domaingue, and 

Netkovick voted nay. The veto was sustained. 
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There being no further business, on motion of Aid. Dolman, duly seconded 

by Aid. 0*Neil, it was voted to adjourn. 
Ad Durned 

# 

A True Record. Attest. 

f.-'^i/ryttL^'l^ 

City Clerk 



162 

To Order. 

Pledge of 
Allegiance 

Roll Call 

CONSENT ITEMS 

Sidewalk Petitions 

Rec & File 

R. Badolati 
re: retirement 

Sen. Podles 
Communication 

Cm f r 
E. Rinker 

Committee 
Referrals 

BILLS ON SECOND 
READING 

Ordinance 

5 / 3 / 9 0 BMA 
1 

BOARD OF MAYOR AND ALDERMEN 

N»r ̂  t990 7:30 P.M 

Mayor Wieczorek called the meeting to order. 

Mayor Wieczorek called for the Pledge of Allegiance; this function led 

by Aid. O'Neil. 

A moment of silent prayer was observed. 

The Clerk called the roll. There were eleven aldermen present. 

Present Aid. Schneiderat, Bourque, 0* Neil, Dolman, Dennis, Dwyer, 
Domaingue, Burkush, Cashin, Lydon, Netkovick. 

Absent: Aid. Wihby 

CONSENT ITEMS 

Mayor Wieczorek advised if you desire to remove any of the following 

items from the Consent Agenda please so indicate. If none of the items 

are to be removed, one motion only will be taken at the conclusion of 

the presentation. 

I^wr^y» )̂Ĥ 4̂ r gpp^rvifflQii Qf ttepgrt̂ pieft̂  pf Highvay^ 

A. Sidewalk Petitions 
Richard Dery 
Linda Eddy 
Leon Forest 
Marc Gagne 
George Gendron 
Frank Kijek 
Evelyn Samson 
Woodrow Simonds Jr 
Lawrence Soucy 

93 Youville St. 
239 Grove St. 
222 Brunelle Ave. 

^^ Oakdale & So. 
218 Goffstown Rd. 

222-224 Central St. 
101 Youville St. 
613 Merrimack St. 

79/81 Parker St. 

Lincoln Sts 

Ipfprp^tjonqt to |>g R^Q^JY^q pnq fil^4 

B. Communication from Robert Badolati advising that he intends 
to retire effective January 11, 1991. 

C, Communication from Senator Eleanor Podles advising of 
reasons why she voted against House Bill 1375 relative to 
impact fees. 

D. Communication from Executive Councilor Earl A. Rinker, III 
advising of items addressed at the April 10 meeting of the 
Governor and Executive Council. 

REFEMALS TO COMMITTEES 

COMMITTEE ON BILLS ON SECOND READING 

E. Ordinance Amendment having the approval of the Personnel 
Committee: 

l^^-™^.5;-f<-»"-—• 'H** 
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"Amending Sections 18-2M, 18-25 and 18-26 Fire 
Communication Dispatcher, Parking Facilities 
Maintenance Supervisor of the Code of Ordinances of the 
City of Manchester." 

COHHITTEE ON FINANCE 

Bond Resolutions: 

"Authorizing Bonds, Notes or Lease Purchases in the 
Amount of $200,000 for the 1990 CIP 8.30371 Replacement 
of Underground Storage Tanks." 

"Authorizing Bonds, Notes or Lease Purchases in the 
Amount of $125,000 for the 1989 CIP 5.10129 JFK Roof 
Rehabilitation Project." 

G. Resolutions: 

"Amending the 1989 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
$10,300 for the 1989 CIP 2.10206 Alcohol and Drug Abuse 
Evaluator." 

"Amending the 1990 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
$2,700 for the 1990 CIP 2.10206 Alcohol and Drug Abuse 
Evaluator." 

"Amending the 1990 Community Improvement program and 
authorizing and appropriating funds in the amount of 
One Million Three Hundred and Eighty Thousand Dollars 
($1,380,000) for certain 1990 CIP Special Projects." 

REPORTS OF CQtWITTgES 

COMMITTEE ON ADMINISTRATION 

I. Recommending that no further banners be approved for 
placement across Elm Street until such time as a policy 
is established and adopted by the Board of Mayor and 
Aldermen. 

COMMITTEE ON PUBLIC WORKS 

J. Recommending that a Mayoral Commission, as further defined 
in report, be established to evaluate solid waste 
alternatives, consider formal bids, and define a long-term 
solution subject to formal approval of the Board of Mayor 
and Aldermen. 

COMIITTEE ON REVENUE ADMINISTRATION 

K. Recommending that fire inspections relating to the 
licensing of foster homes by the State of New Hampshire 
be exempt from fees and for such purpose submitting: 

Ordinance: 

"Amending Chapter 9, Fire Protection and Prevention, 
Section 9-26 of the Code of Ordinances of the City of 
Manchester relative to inspection fees and exemptions" 

for referral to the Committee on Bills on Second Reading. 

COMMITTEE ON TRAFFIC 

L- Recommending that certain regulations governing standing, 
stopping and parking, be adopted and put into effect when 
duly advertised. 

HAVING READ THE CONSENT AGENDA, ON MOTION OF ALD. BURKUSH, DULY SECONDED 

BY ALD. 0*NEIL, IT WAS VOTED THAT THE CONSENT AGENDA BE APPROVED. 
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amended, and 
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to execute. 
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to meet. 

Back to order. 
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REPORT OF COMMITTEE ON AOHI MI STRATI ON 
Recommending that the cable television renewal franchise 
agreement between the City of Manchester and United Cable 
Company of New Hampshire Inc. for a ten year period be 
granted and approved; and further recommending that the 
Mayor be authorized to execute such agreement for and on 
behalf of the City, subject to the review and approval of 
the City Solicitor. 
(Note: Agreement forwarded under separate cover) 

Aid. Netkovick stated regarding the United Cable Contract, his wished to 

move that the following language be added to Section 8.5 of the 

franchise agreement: after the first sentence of that section add a new 

second sentence "In the event that the City believes that any payment 

hereunder Is incorrect the City shall notify the licensee and request an 

explanation of such payment the licensee shall have 30 days to review 

its payment and correct any errors discovered." and further added to the 

end of the third sentence in that section "and the 1icensee shall pay 

all the costs of such audit." Aid. Netkovick stated this to be his 

motion. 

Aid. Dolman duly seconded the motion. 

Aid. Netkovick stated that his concern during the Administration 

Committee was that we be assured that any payments that were owed by 

United Cable were correct and this sort of gave an avenue to make sure 

that the city gets all it is entitled to and that if the city deems that 

the payment is not correct that we have the right to ask for an audit of 

those figures and that if we ..are . in err we pick up the cost but if they 

are in err they pick up the cost; that as the section read we could have 

had an audit and if it showed that they owed us money they would not 

have had to pay for the cost that we would have had to incur. 

In response to questions from Aid. Domaingue, Aid. Dolman stated the 

attorneys of United Cable had seen this language and were in agreement. 

Mr. Phillips of United Cable, present in the room, so confirmed that 

they were in agreement with this language. The motion carried. 

Aid. Netkovick moved that the franchise agreement as amended be approved 

and that the Mayor be authorized to execute subject to final review and 

approval of the City Solicitor. Aid. Dolman duly seconded the motion. 

There being none opposed, the motion carried. 

On motion of Aid. Burkush, duly seconded by Aid. Dolman, it was voted to 

recess the regular meeting to allow the Committee on Finance to meet. 

Mayor Wieczorek called the meeting back to order. 

OTHER BUSINESS 

• 
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A report of the Committee on Finance was presented 
recommending that: 

Bond Resolutions: 

"Authorizing Bonds, Notes or Lease Purchases in the 
Amount of $200,000 for the 1990 CIP 8.30371 Replacement 
of Underground Storage Tanks." 

"Authorizing Bonds, Hotes or Lease Purchases in the 
Amount of $125,000 for the 1989 CIP 5.10129 JFK Roof 
Rehabilitation Project." 

ought to pass and lay over; and further that 

Resolutions: 

"Amending the 1989 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
$10,300 for the 1989 CIP 2.10206 Alcohol and Drug Abuse 
Evaluator." 

"Amending the 1990 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
$2,700 for the 1990 CIP 2.10206 Alcohol and Drug Abuse 
Evaluator." 

"Amending the 1990 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
One Million Three Hundred and Eighty Thousand Dollars 
($1,380,000) for certain 1990 CIP Special Projects." 

ought to pass and be enrolled. 

Aid. Burkush moved to accept the report of the Committee on Finance 

Aid. Dennis duly seconded the motion. There being none opposed the 

motion carried. 

Report of Committee on Administration recommending a 
Public Hearing be held on Community Cablevision of New 
England's request for a cable television franchise; and 
further requesting the Board determine whether such hearing 
is to be held by the Committee on Administration or the 
Board of Mayor and Aldermen. 
(NOTE: Clerk advises that the date of May 21 is available I 

Aid. Dolman noted that May 23 and 29 were also available. 

Mayor Wieczorek asked if the Board wished to have the Board or the 

Committee on Administration hold the hearing. Mayor Wieczorek asked if 

there were a motion for the Committee on Administration to hold the 

hearing. 

Aid. Cashin moved that the Committee on Administration hold a Public 

Hearing on May 21, 1990 for such purpose. Aid. Burkush duly seconded 

the motion. There being none opposed the motion carried. Mayor 

Wieczorek directed that Aid. Dolman as Chair make arrangements for the 

time and location. 

Bond Resolutions 

"Authorizing a Bond Resolution in the Amount of 
$100,000 for the 1988 CIP 7.40235 Wellington Hill Off 
site Sewer Improvements." 

Repel t of 
Find ce Comm. 
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"Authorizing a Bond Resolution in the Amount of 
$490,000 for the 1989 CIP 7.40235 Wellington Hill Off 
site Sewer Improvements." 

On motion of Aid. Burkush, duly seconded by Aid. Netkovick, it was voted 

to read by titles only and was so done; 

Aid. Burkush moved that the Bond Resolutions ought to pass and be 

enrolled. Aid. O'Neil duly seconded the motion. There being none 

opposed the motion carried. 

Resolutions 

"Amending the 1990 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
$39,000 for the federal Emergency Shelter Grants 
Program." 

"Amending the 1990 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
$5,950 for the 1990 CIP 4.10306 Seat Belt Program and 
4.20161 DWI Video Equipment." 

"Amending the 1977, 1978, 1983, 1984 and 1987 Community 
Improvement Programs and transferring funds in the 
amount of Forty-four Thousand Four Hundred Sixty-eight 
Dollars and Ninety-eight Cents ($44,468.98) to the 1983 
CIP 7.30103 Downtown Access Improvement Elm 
Street/Salmon Street Project." 

"Authorizing the Finance Officer to effect a transfer 
of Forty-four Thousand Four Hundred and Sixty-eight 
Dollars and Ninety-eight Cents ($44,468.98) from the 
unexpended balance of certain bond resolutions for the 
financing of the 1983 CIP 7.30103 Downtown Access 
Improvements/Elm Street/Salmon Street." 

"Amending the 1988 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
$35,000 for the 1988 8.30401 Library Window 
Replacement." 

"Amending the 1989 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
$10,300 for the 1989 CIP 2.10206 Alcohol and Drug Abuse 
Evaluator." 

"Amending the 1990 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
$2,700 for the 1990 CIP 2.10206 Alcohol and Drug Abuse 
Evaluator." 

"Amending the 1990 Community Improvement program and 
authorizing and appropriating funds in the amount of 
One Million Three Hundred and Eighty Thousand Dollars 
($1,380,00)." 

On motion of Aid. Burkush, duly seconded by Aid. 0*Neil, it was voted to 

read by titles only and was so done. 

Aid. Burkush moved that the resolutions pass and be enrolled. Aid. 

Dennis duly seconded the motion. There being none opposed the motion 

carried. 

Communication from Non-Affiliated Personnel Appeals Board 
recommending the Board further review and consider the 
reorganization of the Finance Department. 
(NOTE: Supporting information on individual personnel 

forwarded under separate cover. ) 

Mayor Wieczorek advised that just have returned from a conference he 

wished the Board table the item to allow time for him to review the 

material. 
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On motion of Aid. Burkush, duly seconded by Aid. Dennis, it was voted to 

table this item. 

NEU BUSINESS 

Mayor Wieczorek commented that he proposed a program called COP or 

Citizens on Patrol, the program was ongoing and they were to have the 

first training session on May 23 from 6 to 10 PM to be held at the 

Manchester Pol ice Department. Mayor Wieczorek noted that they had an 

application for participants which they have to fill out; that they 

would not allow persons to participate without filling out the 

application because they would be checking on the people to ensure they 

were concerned about the community, etc. Copies of the applications 

were distributed to members. Mayor Wieczorek stated that any aldermen 

having a recommendation of persons from their ward to participate they 

would be delighted; that they presently had 26 people enrolled and hope 

to have 30 in the first class, and they look forward to having more 

people involved. 

Mayor Wieczorek addressed the Concert Committee fees stating that they 

had several meetings and the recommendation he wished to make was that 

they would like to have the Board of Mayor and Aldermen pass on to the 

Parks and Recreation Commission, recommending that there be a minimum of 

$4,000. per concert, or 5 percent of the gross; that having a problem 

when getting definitions he wished to define gross as being gross ticket 

sales because there is a bonded manifest that applies and they know the 

numbers are going to be as they are supposed to be; that they would have 

Mr. Jenson put up $4,000. in advance and that is the minimum fee for the 

concert, at the end of the concert they along with the promoters will 

make calculations so the city would get its check after the concert just 

as the promoters get paid. Mayor Wieczorek commented that the 5 

percent, perhaps if a concert was sold out, could amount to $8,000. or 

even $8,600.; that his concern was that they make sure they address all 

of the items, that he would like to have the Aldermanic Board concur 

that this is going to be a fair fee to set for this year and refer this 

then to the Parks and Recreation Commission so they may address other 

concerns which they might have regarding the park. 

Aid. Cashin moved to accept the Mayor*s recommendation to recommend a 

minimum fee of $4,000. or 5 percent of the gross ticket sales. Aid. 

Netkovick duly seconded the motion. 

Aid. Dennis stated that the Mayor was suggesting that they dictate to 

the Parks and Recreation, or are they going to let the Parks and 

Recreation Commission, they are empowered now to make those 
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recommendations, will this go in the form of a recommendation or a 

mandate. Mayor Wieczorek stated it would be a recommendation to the 

Parks and Recreation Commission. Aid. Dennis stated that they then were 

not dictating to them but providing suggestions; that they were 

empowered at this time to set fees as he understood. 

Solicitor Bourque stated that the Charter provision isn't clear; that 

both the Board of Mayor and Aldermen and the Parks and Recreation 

Commission should have input in this. 

Aid. Dolman commented that this was to be reported back to the Committee 

on Administration; that his question was if Parks & Recreation was going 

to have any feedback into it, and are they setting a precedent and is 

the City Solicitor looked at the agreement. Mayor Wieczorek stated that 

they did not have an agreement written; that they were just suggesting 

what the fee was going to be, which would be incorporated as part of an 

agreement. Aid. Dolman stated that he was asking the Board to go along 

with the agreement which he had not seen. Mayor Wieczorek stated he was 

asking them to go along with a suggested fee. Aid. Dennis asked if he 

had to be in the form of a motion. Mayor Wieczorek responded 

affirmatively. Aid. Cashin stated that all they were doing was 

recommending a fee to Parks and Recreation, a minimim of $U,000., that 

if they disagree with that then they would come back as he understood 

it. Mayor Wieczorek stated that they were not trying to usurp any 

authority, and they would recommend a fee that Parks and Recreation 

could incorporate as part of the agreement. Aid. Bourque stated that in 

the past she believed that it had heejx up to a committee on the Board to 

raise fees and revenues in the paft so she had a problem with this going 

back to Parks and Recreation when they can make the same kind of 

recommendation as aldermen and she would oppose it. Aid. Dolman stated 

that he had no problem this time given the different situation, but 

asked about the future, what they would be doing for next year's 

concerts, what concepts were they establishing. Mayor Wieczorek stated 

he wished to establish a much more formalized procedure on what we were 

going to be doing; that he did not want a repeat of the situation that 

occured this year, so that they are sitting, the clock ticking, and 

would like to present a concert series to the community and they find 

they run into complications that are difficult to overcome; that he 

would be looking at this, he met with Federated Arts to find out how 

many people should be involved; that he felt that if they were going to 

have a cultural organization or organization that is talking about 

cultural events they ought to have some input as to the type of cultural 

events we were going to have in the community; that it would have to 

come to this Board, Parks and Recreation, and he wished to have a 
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formalized procedure on how this would be treated from this point on. 

Aid. Dolman noted that he thought they might have agreed the last time 

that the Committee on Administration would be looking at that. Aid. 

Bourque stated she wished to move that it go to Administration, anything 

to do with the concerts from here on in; that Parks and Recreation is 

going to come back to them and they were going to still probably make 

the determination if Parks and Rec will agree, so she would like to see 

it go through an aldermanic committee or through the Administration. 

Aid. Cashin stated that he understood what Aid. Bourque was saying and 

probably at a different time he would agree but they did not have the 

time, they did not have that luxury, and suggested they take it from 

here, send a recommendation to Parks and Recreation, let them look at it 

and come back if they disagree with it. Aid. Netkovick requested moving 

the question. 

There being no further discussion. Mayor Wieczorek called for a vote on 

the motion to recommend said fee to Parks and Recreation Commission. 

The motion carried. Aid. Bourque was duly recorded as opposed. 

Communication from Mayor Wieczorek relative to 
Mayoral Waste Commission Appointments 

Mayor Wieczorek announced his selection of two appointments to the 

Mayoral Waste Commission: 

Daniel S. Coolidge, specialist in environmental law 
with the firm of Sheehan, Phinney, Bass & Green 

Thomas A. Duval, Geologist, project manager with 
Goldberg-Zoino & Associates, Inc. 

Mayor Wieczorek gave a brief background of the candidates and requested 

the Board's approval of the appointments. 

On motion of Aid. Netkovick, duly seconded by Aid. Burkush, it was voted 

to accept such appointments. 

Mayor Wieczorek commented on his trip to Virginia, noting he had gone 

down with a plan in hopes to resolve the transporation problem in the 

millyard; that those attending were from various fields highways, 

preservation 

Mayor Wieczorek commented on his trip to Virginia and a plan he 

presented relative to transportation in the millyard noting the 

attendees. Mayor Wieczorek explained the questions asked relative to 

the presentation and noted that the result was that their recommendation 

was that residential should be considered in the millyard, also parking 

under the residential buildings, light manufacturing which could coexist 

with the residential area. Mayor Wieczorek commented that they did not 

recommend they move mill outlets in the millyard; that they did not move 

59 

Jieczorek Mayor 

Aid. IK)lman 

Aid. Iburque 

Aid. 

Aid. 

Motio 

Cm f r 
Wiecz 
re: M 

C 
A 

Dan 

ishin 

Voted 
appoi 
Mr. C olidge and 
Mr. D 

Mayor 
re: c 

Btkovick 

carried. 

^ayor 
rek 
/oral 
nmission 
Dointments 

2l S. 
Coolidge 

Tho las A. Duval 

to accept 
Itments of 

val. 

Wieczorek 
ference 



170 

Mayor Wieczorek 

Cm fr Girls 
& Boys Club 

Voted to 
refer Admin. 
Comm. 

PC 6-90, 
Addendum A-9 
Actions 

Voted to 
approve actions 

Cm f r 
Finance 

Mr, Clougherty 

5/3/90 BMA 
9 

all retail into the area but perhaps have some speciality shops and a 

convenience store to cater to the residents of the area; that they were 

pleased that Manchester had an asset such as the millyard being unique 

and the experts in their field said that we had something that we can do 

with that asset; that we should come together with a masterplan or long 

term plan to address the needs of the millyard which should take 15 or 

20 years; and that he would be getting a group together where they will 

again take another look at the millyard since the Urban Renewal Project 

is completed and get people involved where they can try to make some 

things happen in the millyard. Mayor Wieczorek noted that in three 

months he would have a more fprmalized report because the critique would 

be forwarded from the Mayor's Institute on City Design, Mayor Wieczorek 

stated that the conference was sponsored by the National Endowment for 

the Arts and the University of Virginia, and he felt it time well spent, 

noting other attendees of the conference throughout the country. 

Communication from Manchester Girls and Boys Club 
requesting permission to erect a canopy over their 
sidewalk for an annual fundraiser. 

On motion of Aid. O'Neil, duly seconded by Aid. Dolman, it was voted to 

refer the communication to the Committee on Administration. 

Personnel Committee Actions on PC 6-90 Addendum A-9 
recommending the Library Department be approved to hire a 
Librarian II at Grade 23, B3 step. 

Mayor Wieczorek noted that the Library wished to hire a person 

containing qualifications of this level. On motion of Aid. Netkovick, 

duly seconded by Aid. Lydon, it was voted to approve such actions. 

Communication from Finance Department submitting combined 
balance sheets for period ending March 31. 

Mr. Clougherty stated that on page 1, under general fund, col. 1, the 

fund balance was -2^ million he wished to explain that the city has dnd 

is operating under a means of tax anticipation notes which is reflected 

in this number; that they have been using $8 million a month in borrowed 

funds to carry out the city's business; that when the tax bills go out 

in May they will see the revenues come in and that number will be 

adjusted; that page 3, revenues, total revenues for the quarter are a 20 

percent increase; that they during the last month had to make some 

payments on their bonds and explained that the revenue had gone from 

negative to 3.9 to 4.7 which is encouraging; that if they looked at the 

expense area they had an 11.7 percent growth for the quarter, prior 

months were the same, if they factored out EPD and water it became 9.9 

so the expense pattern started at 16, down to 11.7 and ends the quarter 

at 9.9. Mr. Clougherty noted that the trend down in expenses was 
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encouraging and the trend up in revenue was encouraging. Mr. Clougherty 

noted last week revenues not yet recorded included asbestos settlements 

and tuition payments in the amount of about $2 million which may help 

until the tax bills go out so that the city will not have to borrow 

additional funds. 

In response to questions from Aid. Domaingue relative to the tuition 

payments versus the school departments lower than originally anticipated 

budget, Mr. Clougherty stated he did not believe they would be that much 

lower because the calculation for out of town tuitions is based on the 

school budget plus all other departmental services costs related to 

school. 

Aid. Schneiderat stated that at the last meeting of the Committee on 

Public Works the Committee voted to formally commit to establishing an 

aggressive curbside recycling program and a yard waste composting 

program as a first and irreplacable step in managing the municipal 

wastestream. As Chairman of the Committee on Public Works, Aid. 

Schneiderat requested that the Board of Mayor and Aldermen endorse this 

action and commit to establishing an aggressive curbside recycling 

program and yard waste composting program as a first and irreplaceable 

step in managing the municipal wastestream. Aid. Netkovick so moved. 

Aid. O'Neil duly seconded the motion. There being none opposed the 

motion carried. 

Aid. Schneiderat stated that as Chairman of the Public Works Committee 

she had asked Aid. Netkovick to serve as her designee on the Mayoral 

Commission on Sol id Waste. 

Aid. Cashin stated that he has requested Aid. Dennis to serve as his 

designee on the Mayoral Commission on Solid Waste. 

Mayor Wieczorek noted that the Joint School Committee that was being put 

together with the School Board, there were three people to be appointed 

by the Aldermanic Board and three by the School Board. Mayor Wieczorek 

stated that Aid. Netkovick had agreed to serve. Aid. Dennis had also 

agreed to serve. Aid. Wihby was suggested as a third member. Mayor 

Wieczorek stated that the three members then would be Aid. Netkovick, 

Dennis and Wihby. The Board so concurred. 

Communication from Chief Negotiator requesting to meet with 
the Board in Executive Session for the purpose of discussing 
negotiations. 

Aid. Netkovick moved to enter Executive Session for the purpose of 

discussing negotiations. Aid. 0*Neil duly seconded the motion. A roll 
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call vote was taken. Aid. Schneiderat, Bourque, 0*Neil, Dolman, Dennis, 

Dwyer, Domaingue, Burkush, Cashin, Lydon and Netkovick voted yea. The 

motion carried. 

Mayor Wieczorek called the public session back to order advising that no 

actions had been taken; that on motion made by Aid. Domaingue, duly 

seconded by Aid. Burkush, it was voted to reenter public session. 

There being no further business to come before the Board, on motion of 

Aid. Netkovick, duly seconded by Aid. Dennis, it was voted to adjourn. 

A True Record. Attest. 

City Clerk 
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BOARD OF NAYOR AND ALDERMEN 

MAY 15, 1990 7:30 P.M 

Mayor Wieczorek called the meeting to order. 

Mayor Wieczorek called for the Pledge of Allegiance; this function led 

by Aid. Dennis. 

A moment of silent prayer was observed. 

The Clerk called the roll. There were ten aldermen present. 

Present: Aid. Wihby, Bourque, 0*Neil, Dolman, Dennis, Dwyer, 
Domaingue, Burkush, Cashin, and Lydon. 

Absent: Aid . Schneiderat and Netkovick. 

CQWgENT TTEMS 

Mayor Wieczorek advised if you desire to remove any of the following 

items from the Consent Agenda please so indicate. If none of the items 

are to be removed, one motion only will be taken at the conclusion of 

the presentation. 

Approve under Supervision of Department of Highways 

A. Sidewalk Petitions 
Arthur Benin 
George Bruno 
Claire Libby 
Claire Roy 
Helen Spyridakis 

625 Chestnut St 
11,15 Stark St. 

752 Beech St. 
196 Belmont St. 
^0^ Bridge St. 

Infornational to be Received and Filed 

B. Communication from Town of Amherst reference: HilIsborough 
County Additional $1,000,000 Deficit. 

E. Communication from Clem Lemire, Parks and Recreation, 
advising that they shall not approve use of the stage at 
Arms Park unless guided by the Board. 

G. Communication from Executive Councilor Earl A. Rinker, III 
advising of items addressed at the April 25 meeting of the 
Governor and Executive Council• 

REFERRALS TO COfMITTEES 

COMMITTEE ON ACCOUNTS 

Communication from Manchester Transit Authority submitting 
approved minutes of their March 20 meeting and Financial 
reports for March. 
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COMMITTEE ON FINANCE 

Resolutions: 

"Rescinding a Resolution 'Amending a Resolution 
Authorizing Bonds in the Amount of Two Million 
($2,000,000) Dollars for the Professional Reappraisal 
of Real Estate in the City to $1 ,300,000.00. • " 

"Amending the 1990 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
Eight Hundred One Thousand Dollars ($801,000) for 
certain 1990 CIP Special Projects." 

"Amending the 1990 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
$26,000 for the 1990 6.10316 Monitoring of 
Redevelopment Plans." 

Bond Resolutions: 

"Authorizing Bonds, Notes or Lease Purchases in the 
Amount of $425,000 for the 1990 CIP 5.10155 School 
Recreational Facilities/Parking Area Improvement 
Project." 

"Authorizing Bonds, Notes or Lease Purchases in the 
Amount of $100,000 for the 1990 CIP 7.U0392 Sewage Pump 
Station Reconstruction Project." 

"Authorizing Bonds, Notes or Lease Purchases in the 
Amount of $1,550,000 for the Professional Reappraisal 
of Real Estate in the City." 

REPORTS QF COMMITTEES 

COMMITTEE ON LANDS AND BUILDINGS 

M. Recommending that a request of Kitchen Showcase to install a 
pole sign on City property be denied. 

N. Recommending that the Board of Mayor and Aldermen authorize 
the Department of Public Building Services to issue requests 
for competitive sealed proposals for a shared savings 
program for Parkside Junior High. 

# 

HAVING READ THE CONSENT AGENDKr ON MOTION OF ALD. BURKUSH, DULY SECONDED 

BY ALD^ O'NEIL. IT WAS VOTED THAT THE CONSENT AGENDA BE APPROVED. 

Communication from Robert Bossie, Fire Commission, to Risk 
Manager relative to delays in payments of medical bills 
incurred as a result of on-duty injuries. 

Aid. Dolman noted that this item should be referred to the Committee on 

Insurance. On motion of Aid. Dolman, duly seconded by Aid. Wihby, it 

was voted to refer the communication to the Committee on Insurance. 

Communication from Julia Harland, Ordinance Violations, 
advising of departmental lay off due to budget cuts. 

Communication from Tom Lolicata, Traffic Department, 
advising of departmental lay off due to budget cuts. 

Communication from Robert Rivard, Highway Commission, 
requesting the Board reconsider previous actions to ratify 
the proposed ASFSCME agreement. 
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Aid. Dolman noted that these items were related to the budget and 

current negotiations and felt they should be referred to the Mayor. On 

motion of Aid. Dolman, duly seconded by Aid. Dennis, it was voted to 

refer the communications to the Mayor. 

Communication from Kevin Clougherty, Finance Director, 
relative to a lease purchase agreement for a landfill 
bulldozer and for such purpose submitting: 

Resolution: 

"Authorizing Bonds, Notes or Lease Purchasing of 
Equipment in the Amount of Two Hundred Nineteen 
Thousand Dollars ($219,000) for Purchase of Landfill 
Bulldozer." 

Aid. Lydon noted that this item had not been considered by the Committee 

on Transportation. Aid. Lydon moved that the resolution be referred to 

the Committee on Finance, and further that it be referred to the 

Committee on Transportation, noting that the Transportation Committee 

should consider the item prior to final passage of the resolution. Aid. 

Bourque duly seconded the motion. There being none opposed the motion 

carried. 

On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

recess the regular meeting to allow the Committee on Finance to meet. 

OTHER BUSINESS 

Mayor Wieczorek called the meeting back to order. 

A report of the Committee on Finance was presented 
recommending that: 

Resolutions: 

"Rescinding a Resolution 'Amending a Resolution 
Authorizing Bonds in the Amount of Two Million 
($2,000,000) Dollars for the Professional Reappraisal 
of Real Estate in the City to $1,300,000.00.'" 

"Amending the 1990 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
Eight Hundred One Thousand Dollars ($801,000) for 
certain 1990 CIP Special Projects." 

"Amending the 1990 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
$26,000 for the 1990 6.10316 Monitoring of 
Redevelopment Plans." 

ought to pass and be enrolled; and further that 

Bond Resolutions: 

"Authorizing Bonds, Notes or Lease Purchases in the 
Amount of $M25,000 for the 1990 CIP 5.10155 School 
Recreational Facilities/Parking Area Improvement 
Project." 

"Authorizing Bonds, Notes or Lease Purchases in the 
Amount of $100,000 for the 1990 CIP 7.U0392 Sewage Pump 
Station Reconstruction Project." 

"Authorizing Bonds, Notes or Lease Purchases in the 
Amount of $1,550,000 for the Professional Reappraisal 
of Real Estate in the City." 
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"Au tho r i z ing Bonds, Notes or Lease Purchas ing of 
Equipment in the Amount of Two Hundred Nineteen 
Thousand D o l l a r s ($219,000) for Purchase of L a n d f i l l 
B u l l d o z e r . " 

ought t o pass and lay o v e r . 

Aid. Burkush moved t o accep t t he r e p o r t of t he Committee on F inance . 

Aid. O'Neil duly seconded the mot ion. There be ing none opposed the 

motion c a r r i e d . 

Cm f r Finance 
re: Drug Forf. 

monies 

Voted to accept 
funds and remand 
to Police Dept 
forfei ture acct . 

Cm fr H. Goodwin 

Motion to 
refer to 
Highway Commissioi 

Aid. Dolman 

Motion carried. 

Cm fr. Highway 

Voted to approve 
retirement of 
Roger Desilets. 

Bond Resolutions: 

"Authorizing Bonds, Notes or Lease Purchases in the 
Amount of $200,000 for the 1990 CIP 8.30371 Replacement 
of Underground Storage Tanks.*' 

"Authorizing Bonds, Notes or Lease Purchases in the 
Amount of $125,000 for the 1989 CIP 5.10129 JFK Roof 
Rehab. Project." 

On motion of Aid. Dolman, duly seconded by Aid- G'Neil, it was voted to 

read by titles only and was so done. 

Aid. Burkush moved that the Bond Resolutions pass to be enrolled. Aid. 

0* Neil duly seconded the motion. There being none opposed the motion 

carried. 

Communication from Kevin Clougherty reference: Drug 
Forfeiture Monies, totaling $961 .20. 

On motion of Aid. Burkush, duly seconded by Aid. Dwyer, it was voted to 

accept the funds and remand to the Police Department forfeiture account 

for drug related matters. 

Communication from Helen Goodwin requesting to meet with 
the Board to discuss the "Tipping Fee" with a committee 
of residents of Pondview Condominiums. 

Aid. Cashin moved to refer the communication to the Highway Commission. 

Aid. Dwyer duly seconded the motion. 

Aid. Dolman questioned referring the item to the Public Works Committee. 

Following brief discussion it was concurred that the Highway Commission 

was appropriate. 

Mayor Wieczorek called for a vote on the motion. The motion carried. 

Communication from Ted MacLeod requesting approval of the 
retirement of Roger Desilets; such request having the 
approval of the Highway Commission. 

On motion of Aid. Burkush, duly seconded by Aid. 0*Neil, it was voted to 

approve such retirement. 

Cm fr Mayor 
Wieczorek 
Nominations to 
Fire Commission 
Robert Bossie 
Daniel Manning 

Voted to 
accept nomination 
of Mr. Bossie 
and Mr. Manning, 
terms exp. 5/1/93 

Communication from Mayor Wieczorek submitting nominations to 
the Fire Commission as follows: 

Robert Bossie, to succeed himself 
Daniel Manning, to succeed himself 

terms expiring May 1, 1993. 

On motion of Aid. Cashin, duly seconded by Aid. Dolman, it was voted to 

accept such nominations. 
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Aid. 0*Neil moved to suspend the rules and confirm the nominations of 

Mr. Bossie and Mr. Manning to the Fire Commission, terms expiring May 1, 

1993. Aid. Dolman duly seconded the motion. There being none opposed 

the motion carried. 

TABLED ITEMS 

Communication from Non-Affiliated Personnel Appeals Board 
recommending the Board further review and consider the 
reorganization of the Finance Department. 
(NOTE: Supporting information on individual personnel 

was forwarded under separate cover.) 
TABLED 5/3/90 pending Mayor's review. 

On motion of Aid. O'Neil, duly seconded by Aid. Wihby, it was voted 

remove this item from the table. 

Aid. 0*Neil commented that he did not know the appropriate action; that 

he thought the full Board had already approved this and moved to receive 

and file. Aid. Wihby duly seconded the motion. 

Aid. Burkush commented that if he recalled correctly the Board did take 

action and he voted against the recommendations of the Finance Officer; 

that the gentleman in question filed for an appeal and normally if a 

city employee has a problem he files to the appeals board; that he went 

to the appeals board and the appeals board said it* s back to the 

aldermen. Aid. Burkush questioned why we needed an appeals board if it 

was going to come to the aldermen again; that the appeals board got 

information as he understood that the Board did not get. Aid. Dolman 

stated that they did vote to go along with Mr. Clougherty's 

recommendations to restructure the department; that the employee had a 

right to appeal; that he felt the appeals board did not do their job; 

that if one looked at the description of the appeals board they are 

suppose to take care of a problem like this and he felt it should go 

back to the appeals board to take care of the problem. Aid. Dolman 

moved to refer it back to the appeals board for a recommendation. Aid. 

0*Neil rescinded his motion. Aid. Wihby noted that this was just 

sending it back and forth and why not end it here; that if the appeals 

board looked at it and he did not believe they were given any 

information the Board didn* t have; then he felt they should just receive 

and file it. Aid. Burkush stated that the question is that the Board of 

Mayor and Aldermen got the report from the Finance Officer stating that 

he wanted to rearrange the department; that this is what they heard; 

that the appeals board heard the Finance Officer and the person that 

challenged the department head* s decision. Aid. Wihby noted that he had 

received plenty of letters from the employee telling us what it was. 

Aid. 0*Neil noted that he did not feel it the purpose of the Board of 

Aldermen to be hearing all appeals in the City. Aid. Burkush agreed 

that it should go back to the appeals board. 
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Asst. Solicitor Clark stated that he did not believe the appeals board 

referred it back to this Board to hold an appeal; that under the 

ordinance it says that they have a right to hold the hearings on matters 

where there is basically disciplinary action; that the employee claimed 

he was being demoted for cause; that the board said that they had the 

jurisdiction to review it because it was a demotion for cause without 

making any findings; that he believed they could read the decision of 

the Personnel Appeals Board is referring it back here asking the Board 

of Mayor and Aldermen if they believed he was demoted for cause or is 

this just a reorganization without any reflection on the person. Aid. 

0*Neil stated that the Board had already been through that and already 

knew the answer. Asst. Solicitor Clark stated he did not see what good 

it would do to refer it back to the Personnel Appeals Board. Aid. 

Dennis stated that they were then asking if this Board thought he was 

unjustly demoted. Asst. Solicitor Clark so concurred and reiterated 

earlier statements. Aid. Dennis stated he found it difficult to believe 

that he was demoted for a displinary reasons; that he thought the 

department head made a judgement, whether or not he agreed with the 

judgement, that it was his opinion they should rely upon the department 

head to run his own department; that he did not wish to see the young 

man loose any benefits but he believed the Finance Director did it 

because he felt it the right thing to do and he felt that they should 

address it and allow Finance to go on with its reorganization. Aid. 

Burkush noted that he had all the respect for the Finance Officer, but 

he did not like the way they demoted this person and he did not feel 

there was an reason or just cause; that he had asked people of the 

department and he was doing his work like everyone else, going beyond 

his work and he could not understand why it was done; that he knew that 

the department head has the right to do what he wants but if he saw him 

doing something then he felt he had a right to challenge or ask him and 

he did not like the way it was done. Aid.Wihby noted that this came to 

Personnel Committee; that they voted on it; that they told the 

department heads to cut where ever they could; that he came to them with 

a plan on how to save money; that it was not a demotion but a red 1ine; 

that this gentlemen spoke to the aldermen personally, had meetings with 

us, and has gone through the appeals process; that we told the 

department heads to cut, we should not be sending it back to the appeals 

board but receiving and filing it and ending it right here. Aid. Wihby 

noted that if the appeals board looked at it, spoke with the gentlemen 

and still do not have an'answer why should this Board go back from what 

they told the department heads to save money; that it had nothing to do 

with whether he was doing a good job or a bad job; that it came to 

# 
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Personnel and they voted on it 5 to 0 saying yes, if you can save some 

money thank you we appreciate it; that it would streamline the process, 

and strengthen the operation of the department and now we are saying to 

send it back to an appeals board who hasn't a conclusion on it; that it 

was foolish to send it back and forth. 

Aid. Wihby moved to receive and file. Asst. Solicitor Clark stated that 

rather to receive and file, which did not really resolve the matter, he 

thought if they so wished would be to reach a decision to approve the 

restructuring based upon a finding that it is not a disciplinary 

demotion. Aid. Wihby so moved. Aid. Dolman rescinded his motion. The 

motion of Aid. Wihby was repeated as reaffirming the approval of the 

restructuring of the Finance Department based upon a finding that it is 

not a disciplinary demotion. Aid. O'Neil duly seconded the motion. The 

motion carried. Aid. Dolman, Dwyer, and Burkush were duly recorded as 

opposed. 

NEV BUSINESS 

Resolutions: 

"Rescinding a Resolution 'Amending a Resolution 
Authorizing Bonds in the Amount of Two Mi 11 ion 
($2,000,000) Dollars for the Professional Reappraisal 
of Real Estate in the City to $1,300,000.00.'" 

"Amending the 1990 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
Eight Hundred One Thousand Dollars ($801,000) for 
certain 1990 CIP Special Projects." 

"Amending the 1990 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
$26,000 for the 1990 6.10316 Monitoring of 
Redevelopment Plans." 

On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

read by titles only and was so done. 

Aid. O'Neil moved that the Resolutions pass to be enrolled. Aid. Dennis 

duly seconded the motion. There being none opposed the motion carried. 

Mayor Wieczorek advised that the Board of School Committee had appointed 

School Committee Members Resch, Leonard, and Lamentagne to serve on the 

Joint School Board Committee established through a special meeting of 

the Board of Mayor and Aldermen and Board of School Committee, noting 

that these members would work with Aid. Wihby, Dennis and Netkovick. 

A report of the Committee on Bills on Second Reading was 
presented recommending that Ordinances: 

"Amending Sections 18-24, 18-25, and 18-26 (Boiler 
Plant Operator/Equipment Mechanic) of the Code of 
Ordinances of the City of Manchester" 

"Amending Chapter 9, Fire Protection and Prevention, 
Section 9-26 of the Code of Ordinances of the City of 
Manchester relative to inspection fees and exemptions." 

ought to pass. 
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On motion of Aid. Cashin, duly seconded by Aid. 0*Neil, it was voted to 

accep.t the report of the Committee. 

A report of the Special Committee on Revenue Administration 
was presented recommending that: 

proposed changes to Chapter 10 of the Code of Ordinances 
relating to temporary food establishments permit fees; and 
proposed changes to Chapter 12 relating to swimming and 
bathing facilities permits, inspections, and fees, 

be referred to the Committee on Bills on Second Reading 
and be given favorable consideration. 

On motion of Aid. Dwyer, duly seconded by Aid. Dennis, it was voted to 

accept the report of the Committee. 

A communication from the Zoning Board of Adjustment 
relative to Mi 11yard ReDevelopment was presented. 

Mayor Wieczorek read the communication and stated that he feeling was 

that he would like to see them develop some long term strategy for the 

Millyard, and that they try to get a group together that is going to set 

a direction for that area for the next 15 or 20 years; that he did not 

wish to see a repeat of what has happened on South Willow Street where 

they have built a whole area by variance rather than by design; that 

they could have the same thing occur in the millyard where they have 1 

million square feet that is vacant. Aid. Bourque stated that she would 

1 ike to see them go in the direction of having a study; that there was a 

study done six years ago by Applied Economic Research and that they 

should look at doing another study because the economy has changed to 

see what they could do in that area; and that she wished to see monies 

appropriated through the CIP and people in the Millyard noting the 

Amoskeag Millyard Association and other parties involved with 

appropriations for a study. Aid. Wihby commented that he though they 

needed some type of sub-committee with a planner, someone from the 

association and maybe an alderman and zoning board member to get it 

started on a recommendation of which way to go. Aid. Dwyer asked if 

GMDC had not conducted a study of the area. Aid. Bourque noted that 

this was the study conducted six years ago earlier mentioned. Mayor 

Wieczorek suggested they refer the communication to him to see if he 

could get some people together noting he had spoken with the Housing 

Authority. Aid. O'Neil asked if Aid. Bourque would be included on this 

committee. Mayor Wieczorek responded affirmatively, the area being in 

her ward. 

Aid. Dolman moved to refer the communication to the Mayor. Aid. 0* Nei1 

duly seconded the motion. There being none opposed the motion carried. 

A report from Employment Connection Specialists, Inc. on 
The Employment Needs of Persons Experiencing Homelessness 
was presented. 
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Mayor Wieczorek noted that the report was informational in nature and 

those having questions could speak with CIP staff. On motion of Aid. 

Dolman, duly seconded by Aid. Dennis, it was voted to receive and file 

the report. 

Communication from David Hodgen, Chief Negotiator, 
requesting to meet with the Board in Executive Session for 
the purpose of discussing negotiations. 

Aid. Cashin questioned if a session was necessary asking if there was 

any new information to be presented. Mayor Wieczorek stated he did have 

some suggestions to bring before the Board. 

Aid. Cashin moved to enter Executive Session for the purpose of 

discussing negotiations. Aid. Dennis duly seconded the motion. A roll 

call vote was taken. Aid. Wihby, Bourque, 0* Neil, Dolman, Dennis, 

Dwyer, Domaingue, Burkush, Cashin, and Lydon voted yea. Aid. 

Schneiderat and Netkovick were absent- The motion carried. 

On motion of Aid. Burkush, duly seconded by Aid. 0*Neil, it was voted to 

re-enter public session. 

Mayor Wieczorek called the public session back to order. 

There being no further business to come before the Board, on motion of 

Aid. Dennis, duly seconded by Aid. O'Neil, it was voted to adjourn. 

A True Record. Attest. 
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SPECIAL MEETING 

BOARD OF MAYOR AND ALDERMEN 

May 22, 1990 6:30 P.M. 

Mayor Wieczorek called the meeting to order. 

Mayor Wieczorek called for the Pledge of Allegiance; this function led 

by Aid. Netkovick. 

A moment of silent prayer was observed. 

The clerk called the rol1. There were eleven aldermen present. 

Present: Aid. Wihby, Schneiderat, Bourque, 0* Neil, Dennis, Dwyer, 
Domaingue, Burkush, Cashin, Lydon, Netkovick. 

Aid. Dolman arrived late. 

Bond Resolution 

"Authorizing Bonds, Notes or Lease Purchases in the 
Amount of $1,550,000 for the Professional Reappraisal 
of Real Estate in the City." 

On motion of Aid. Burkush, duly seconded by Aid. 0*Neil, it was voted to 

read by title only and was so done. 

Aid. Burkush moved that the Bond Resolution pass to be enrolled. Aid. 

Dennis duly seconded the motion. There being none opposed the motion 

carried. 

Authorization to Incur Expenditures on 1990 CIP 
8.10202 City Wide Property Revaluation 
(NOTE: Substitute Authorization dated May 8 in the 

amount of $1,550,000 additionally enclosed) 

Aid. Burkush moved that the substitute authorization in the amount of 

$1,550,000. be approved. Aid. 0*Neil duly seconded the motion. There 

being none opposed the motion carried. 

Ordinances: 

"Amending Chapter 9, Fire Protection and Prevention, 
Section 9-26 of the Code of Ordinances of the City of 
Manchester relative to inspection fees and exemptions." 

"Amending Sections 18-24, 18-25, and 18-26 (Boiler 
Plant Operator/Equipment Mechanic) of the Code of 
Ordinances of the City of Manchester." 

On motion of Aid. Burkush, duly seconded by Aid. Netkovick, it was voted 

to read by titles only and was so done. 

These Ordinances having had their second reading by titles only. Aid. 

Dwyer moved on passing same to be enrolled. Aid, Dennis duly seconded 

the motion. There being none opposed the motion carried. 

# 
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A report of the Committee on Enrollment was presented 
advising that Ordinances: 

"Amending Chapter 9, Fire Protection and Prevention, 
Section 9-26 of the Code of Ordinances of the City of 
Manchester relative to inspection fees and exemptions." 

"Amending Sections 18-24, 18-25, and 18-26 (Boiler 
Plant Operator/Equipment Mechanic) of the Code of 
Ordinances of the City of Manchester." 

were properly enrolled. 

On motion of Aid. Dwyer, duly seconded by Aid. Dennis, it was voted to 

accept the report of the Committee on Enrollment. 

Ordinances: 

"Amending Chapter 9, Fire Protection and Prevention, 
Section 9-26 of the Code of Ordinances of the City of 
Manchester relative to inspection fees and exemptions." 

"Amending Sections 18-2U, 18-25, and 18-26 (Boiler 
Plant Operator/Equipment Mechanic) of the Code of 
Ordinances of the City of Manchester." 

On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

read by title only and was so done. 

These Ordinances having had their third and final reading by title only. 

Aid. Dwyer moved on passing same to be ordained. Aid. 0*Neil duly 

seconded the motion. There being none opposed the motion carried. 

Mayor Wieczorek advised that this being a special meeting there would be 

no new business except by unanimous consent; and that he understood Aid. 

Bourque wished to present an item. 

Aid. Bourque moved for unanimous consent to allow an item of new 

business relative to parking in the Mi 11yard. Aid. 0* Neil duly seconded 

the motion. There being none opposed the motion carried. 

Aid. Bourque explained she wished approval of a Report of the Committee 

on Traffic which was distributed to the Board. 

Report of the Committee on Traffic recommending that 
regulations governing the stopping, standing, and parking of 
vehicles be adopted and put into effect when duly 
advertised. 

Aid. Bourque commented that this report was recommending 37 ten hour 

parking meters in Arms Park noting that the spaces had been there for 

some time and were not being regulated at present. 

On motion of Aid. Bourque, duly seconded by Aid. O'Neil, it was voted to 

accept the report of the Committee on Traffic. 
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Adjourned 

This being a Special Meeting of the Board, Mayor Wieczorek advised that 

no further business shall come before the Board. 

On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

adjourn. 

A True Record. Attest. 

City Clerk 
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BOARD OF MAYOR AND ALDERMEN 

June 5, 1990 7:30 P.M 

Mayor Wieczorek called the meeting to order. 

Mayor Wieczorek called for the Pledge of Allegiance; this function led 

by Aid. Wihby. 

A moment of silent prayer was observed. 

The Clerk called the roll. There were ten aldermen present. 

Present: Aid. Wihby, Schneiderat, O'Neil, Dolman, Dennis, Dwyer, 
Domaingue, Burkush, Cashin and Lydon. 

Absent: Aid. Bourque and Netkovick. 

Aid. Burkush moved to suspend the rules to permit addressing Finance 

Items at the Board level, and to suspend the rules to permit 

finalization of resolutions without multiple readings. Aid. 0*Neil duly 

seconded the motion. There being none opposed the motion carried. 

CONSENT ITEMS 

Mayor Wieczorek advised if you desire to remove any of the following 

items from the Consent Agenda please so indicate. If none of the items 

are to be removed, one motion only wi11 be taken at the conclusion of 

the presentation. 

Minutes Accepted 

A. Minutes of meetings of April 3(2), April 17, May 3, and 
May 15, 1990; such minutes submitted under separate cover. 

Approve under Supervision of Department of Highways 

B. New England Telephone Company Petition #942815 

C. Sidewalk Petitions 

Diego Catano 
C. N. Gosselin 
David Jamrog 
John Lazos 
Menelcos Lianos 
John Mulazzi 
Herve Riel 
Pamela Roberge 
Richard Stanley 
Frederick Jtkacz 
Anthanasios Ziogas 

Informational to be Received and Filed 

D. Communication from NH AFL-CIO expressing support for AFSCME 
Local #298 and urging the City's settlement on contract 
negotiations. 

272 
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Mast Rd. 
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221 
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76 
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79 
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To Order. 

Pledge o1 
Allegiar 

Roll Cal 

Voted to 
rules to 
addressi 
Items ar 
finalize 
resolut" 
multiple 

suspend 
permit 
g Finance 
to allow 
ion of 
ns without 
readings. 

CONSENT [JEMS 

Minute: 
Meetin' 

of 

Teleph ie Petition. 

Sidewalk Petitions. 

Info, Rec & File 

Cm frlMH AFL-CIO 



185 

Cm fr Amoskeag 
Strummers, KOC & 
GMARC 

Cm fr City 
Coordinator 

Cm fr Odyssey 
of the Mind Program 
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Cm fr E Rinker 

Committee Referrals 

BILLS SECOND READING 

F. Communication from the Amoskeag Strummers, Knights of 
Columbus and Greater Manchester Association for Retarded 
Citizens informing the Board of their Fifth Annual ''Good Old 
Summertime Banjpfest." 

G. Communication received from the Steve Lubelczyk, City 
Coordinator, relative to responses from the May 14, 1990 CIP 
public hearing. 

H» Communication from Lisa J. Kalik, Hillside Junior High, 
thanking the Board for their support of the Odyssey of the 
Mind program. 

I. Communication from Executive Councilor Earl A. Rinker, III 
advising of items addressed at the May 8, 1990 meeting of the 
Governor and Executive Council. 

# 

REFERRALS TO COMMITTEES 

Ordinance 

Ordinances 

Ordinance 

CIP COMMITTEE 

Cm fr Assumption 
Church 

LANDS & BUILDINGS 

Cm fr Water Works 
(Hooksett Easements) 

Cm fr Airport 
(Lease renewal) 

Cormiittee Reports 

ADMINISTRATION 

Rec. M6&C Club 
canopy approval 

J-

K, 

H 

COMMITTEE ON BILLS ON SECOND READING 

Communication from Mayor Wieczorek, Chairman of the Policy 
Review Committee, submitting Ordinance Amendment: 

"Amending Section 2-12 of the Code of Ordinances of the 
City of Manchester relative to the Composition of the 
Policy Review Committee." 

Ordinance Amendments having the approval of the Personnel 
Committee: 

"Amending Sections 18-24, 18-25, and 18-26 Wastewater 
Pre-Treatment Supervisor of the Code of Ordinances of 
the City of Manchester." 

"Amending Sections 18-24, 18-25, and 18-26 Lifeguard, 
Head Lifeguard and Senior Lifeguard of the Code of 
Ordinances of the City of Manchester." 

Ordinance Amendment: 

"Amending Section 22-35 of the Code of Ordinances of 
the City of Manchester relative to encumbrances of the 
sidewalk area for display and sale of flowers and sale 
of food." 

COMMITTEE ON COMMUNITY IMPROVEMENT PROGRAM 

Communication from Assumption Greek Orthodox Church 
requesting CIP funding for third floor renovations at 222 
Cedar Street in a cooperative effort of the WISH Center, 
YWCA, and Assumption Greek Orthodox Church. 

0. 

COMMITTEE ON LANDS AND BUILDINGS 

Communication from Manchester Water Works reference: 
Hooksett Easements. 

P. Communication from Manchester Airport Authority requesting 
approval of lease renewal for Manchester Airport Gift Shop 

REPORTS OF COMMITTEES 

COMMITTEE ON ADMINISTRATION 

Q. Recommending that a request of Manchester Girls and Boys 
Club to erect a canopy over 555 Union Street be granted and 
approved subject to the approval of the Building 
Commissioner. 

# 
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Recommending that the Board of Mayor and Aldermen approve 
recommendations of NYNEX to add 3 watts lines and change the 
pricing system; and further that the Mayor be authorized to 
execute agreements subject to the review and approval of the 
City Solicitor. 

COHHITTEE ON BILLS ON SECOND READING 

Recommending that Ordinances: 

"Amending Chapter 10, Food and Food Establishments, of 
the Code of Ordinances of the City of Manchester." 

"Amending Section 4-25 of the Code of Ordinances of the 
City of Manchester Relative to the Fees for Destroying 
or Purchasing of Dogs or Cats." 

ought to pass. 

T. Recommending that Ordinance: 

"Amending Sections 18-2U, 18-25, and 18-26 Fire 
Communication Dispatcher of the Code of Ordinances of 
the City of Manchester. 

ought to pass. 

U. Recommending that Ordinance: 

"Amending Chapter 12 of the Code of Ordinances of the 
City of Manchester relative to Swimming and Bathing 
Facilities , Permits, Inspections and Fees ." 

ought to pass as amended. 

COHHITTEE ON CONHUNITY IHPROVEISNT PROGRAM 

V. Recommending that the Grenier Industrial Park Extension 
project be approved. 

W. Recommending that the City accept a grant award for 
Juvenile DWI Patrols. 

COMMITTEE ON TRAFFIC 

X. Recommending that a request of the American Cancer Society 
to reserve five parking spaces in front of Hampshire Plaza 
on June 5, 6, and 7 be approved. 

Y. Recommending that a request of St. George Cathedral to close 
Kenney St. at Hanover St. and Hilton St. at Amherst St. on 
September 14, 15, and 16 be approved. 

Z. Recommending that certain regulations governing standing, 
stopping and parking, be adopted and put into effect when 
duly advertised. 

COMMITTEE ON TRANSPORTATION 

AA. Recommending that the Highway Department be allowed to lease 
a bulldozer for the landfill. 

HAVING READ THE CONSENT AGENDA, ON MOTION OF ALD. BURKUSH, DULY SECONDED 

BY ALD. DENNIS, IT WAS VOTED THAT THE CONSENT AGENDA BE APPROVED. 

E. Communication from the Manchester Airport Authority 
submitting minutes from the March 8 and April 12, 1990 
meetings. 
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Aid. Domaingue commented with reference to the April 12 minutes asking 

relative to the notation of inventory of fuel quantities and given 90 

day to decommission the fuel tanks asking if that had been completed. 

Mr. Rooney responded that this referred to the old Air Force fuel tanks 

that were left to them which were used 15 years ago; that by virtue of 

the use there was required to be in place a plan required by the EPA 

which was not in place and therefore they had to negotiate a deal with 

the EPA essentially saying they would examine the tanks, close the tanks 

and the 90 days starts once the EPA approves the negotiation. Mr. 

Rooney noted that they had worked with the City Solicitor's office, it 

was sent to the EPA who has not yet responded. 

Aid. Dwyer questioned if these were the tanks the former Airport Manager 

had filled with fuel. Mr. Rooney responded that he was not aware of 

whom had filled them; that there was no record. Aid. Dwyer commented 

that he believed that during the fuel shortage the tanks were filled 

with fuel. 

On motion of Aid. Domaingue, duly seconded by Aid. Dolman, it was voted 

to receive and file the communication. 

M. Bond Resolution: 

"Authorizing Bonds, Notes or Lease Purchases in the 
Amount of $1,440,000 for the 1990 CIP 6.50301 Grenier 
Industrial Park Extension." 

Aid. Domaingue requested the City Coordinator provide a synopsis of the 

report submitted to CIP. Mr. Lubelczyk read a statement as follows: In 

June of 1981 the Board of Mayor and Aldermen approved a plan to develop 

an industrial park in the area bounded by Harvey Road, Sheffield Road, 

Mammoth Road and the Londonderry Town Line. General obligation bonds in 

the amount of $1.55 million were issued to support land acquisition. 

Subsequent bond transfer also approved by the Board of Mayor and 

Aldermen increased the city's investment in the project to $3.9 million. 

In the mid 1960's litigation and wetlands issues arose which resulted in 

the project being delayed and reduced from 175 acres to 82 acres. In 

April of 1988 the Board of Mayor and Aldermen approved a revised 

redevelopment plan which reflected these changes. The revised plan 

calls for the development of 23 commercial sites designed to appeal to 

small and medium sized companies - CIP Committee members have received a 

letter from Jay Taylor of GMDC which indicates that the City currently 

faces a scarcity of such sites and that this sort of shortage seriously 

limits Manchester's ability to attract new industry. Implementation of 

the plan requires $1.4 million in additional funding to complete water 

and sewer connections and other site improvements. Projections suggest 

that the sale of the now idle property will result in the creation of 

# 

# 
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1,000 jobs and an increased 20 year tax return of $^^.^ million. All 

federal, state and local permits are now in hand and it should lie noted 

that these approvals expire in 1991 and the MHA has received 

construction bids at 63% of projected cost. Given the magnitude of the 

City's existing investment irt the project, and the considerable economic 

benefit 1ikely to accrue from its completion we recommend approval. 

Aid. Domaingue asked if Mr. Lubelczyk knew of any potential buyers. 

In response to further questions, Mr. Lubelczyk repiied that at this 

point of the 23 potential sites, which was the maximum allowable and 

some could be combined, there were at least two parties who could be 

described as being close to purchase; that GMDC has reported a number of 

companies have been in oVer the last 12 mohths expressing ian interest in 

Manchester and we have not had available ^ites to accommodate them; that 

the feeling was there was a strong market there which would help in this 

environment. • ^ > 

Aid. Domaingue asked how the $1.4 million effect the debt limit. Mr. 

Clougherty explained that the reserves in the CIP debt limit wais being 

adjusted in order to stay within the debt limit; that they were asking 

tonight to introduce the resolution and it would haVe td come back to 

the Board for another vote as with all bond issues at the next meeting. 

Mr. Lubelczyk noted that what they did was to realign the CIP, taking 

funds away from projects that will not occur during 1990 and redeploy 

them to the Grenier project so that the limit the Board of Mayor and 

Aldermen approved in December is not being impacted; that they were 

taking away from some and adding to others*. 

There being no further discussion, on motion of Aid. Domaingue, duly 

seconded by Aid. Burkush, it Vas voted to refer the Bond Resolution to 

the Committee on Finance. 

Bond Resolutions: 

"Authorizing Bonds, Notes or Lease Purchases in the Amount 
of $100,000 for the 1990 CIP 7.40392 Sewage Pump Station 
Reconstruction Project." 

"Authorizing Bonds, Notes, or Lease Purchases in the Amount 
of $425,000 for the 1990 CIP 5.10155 School Recreational 
Facilities/Parking Area Improvement Project." 

"Authorizing Bonds, Notes or Lease Purchasing of Equipment 
in the Amount of Two Hundred Nineteen Thousand Dollars 
($219,000) for Purchase of Landfill Bulldozer." 

On motion of Aid. Burkush, duly seconded by Aid. Dolman, it was voted to 

read by titles only and was so done. 

Aid. Burkush moved that the Bond Resolutions pass and be enlrblled; Aid. 

O'Neil duly seconded the motion. There being none opposed the motion 
> 
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Aid. Ctmaingue 

Mr. Lulelczyk 
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Mr. Cl< tigherty 
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Enrolled! 



189 

Resolutions 

Titles only. 

Enrolled. 

Auth. Inc. Exp. 
1987 CIP 2.10205 

Voted to approve 
authorization. 

Auth. Inc. Exp. 1989 
CIP 

Voted to approve 
authorizations. 

Auth. Inc. Exp. 
1990 CIP 
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PINANCE ITEMS 

Resolutions 

"Amending the 1990 Community Improvement Program and 
authorizing and reallocating funds in the amount of $366,112 
for the 1990 CIP 7.30253 and 7.30253A Airport Improvement 
Projects." 

"Amending the 1990 Community Improvement Program and 
authorizing and appropriating funds in the amount of Five 
Hundred Five Thousand Dollars ($505,000.00) for certain 1990 
CIP Special projects." 

"Amending the 1990 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
$3,936,214 for the 1990 CIP 4.20162 Juvenile DWI Patrols." 

"Amending the 1990 Community Improvement Program and 
authorizing and appropriating funds in the amount of Three 
Thousand One Hundred Fifty Dollars ($3,150) for the 1990 CIP 
4.20161 DWI Video Equipment." 

"Amending the 1990 Community Improvement Program and 
authorizing and appropriating funds in the amount of One 
Million Four Hundred Forty Thousand Dollars ($1,440,000) for 
the 1990 CIP 6.50301 Grenier Industrial Park Extension." 

"Amending the 1990 Community Improvement Program and 
authorizing and appropriating funds in the amount of $12,000 
for 1990 CIP 2.20704 Sexually Transmitted Disease Clinic." 

"Amending the 1988 and 1989 Community Improvement Programs 
and authorizing and appropriating State funds in the amount 
of One Hundred Eighty Seven Thousand Five Hundred Dollars 
($187,500.00) for the 1988 and 1989 CIP 5.10249 Riverfront 
Park Project." 

On motion of Aid. Burkush, duly seconded by Aid. 0*Neil, it was voted to 

read by titles only and was so done. 

Aid. Burkush moved that the Resolutions ought to pass and be enrolled. 

Aid. Dennis duly seconded the motion. There being none opposed the 

motion carried. 

Authorization to Incur Expenditures on 1987 CIP 

2.10205 Alcohol & Drug Abuse Prevention 

On motion of Aid. O'Neil, duly seconded by Aid. Dolman, it was voted to 

approve such authorization. 

Authorizations to Incur Expenditures on 1989 CIP 
2.10206 Alcohol and Drug Abuse Evaluator 
5.10129 JFK Roof Rehab. 

On motion of Aid. Dolman, duly seconded by Aid. Dennis, it was voted to 

approve such authorizations. 

# 

# 

Authoriz 
2.10205 
2.10206 
2.20706 
2.20708 
3.30512 
5.10155 

6.10316 
6.40404 
7.10214 
7.10342 
7.30253 
7-30253A 
7.40392 
7.60304 

ations to Incur Expenditures on 1990 CIP 
Alcohol and Drug Abuse Prevention 
Alcohol and Drug Abuse Evaluator 
T.B. Clinic 
HTLV Testing & Counseling 
Bakersville School Improvements (Revised) 
School Recreational Facilities 
/Parking Area Improvement Project 
Monitoring of Redevelopment Plans 
Project Greenstreets 
Annual Traffic Program 
Inner City Traffic Signal Improvements 
Airport Improvement Projects 
Airport Improvement Project/Parking Equipment 
Sewage Pump Station Reconstruction 
West Interceptor South Phase IX 

• 
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7 
8 
8 
8 

6030U 
3020M 
30347 
30371 

8.30390 

Northeast Interceptor Phase X ^ • ' • 
Park Facilities Alternative Maintenance Plan 
Code Compliance/Accessibility - Library Dept. 
Replacement of Underground Storage Tanks 
Library Access!bility Improvements - Elevator 
Installation 

On motion of Aid. Burkush, duly seconded by Aid. Dennis, it was voted to 

approve such authorizations. 

Personnel Committee Actions on Agenda PC 7-90 

On motion of Aid. Wihby, duly seconded by Aid. Domaingue, it was voted 

to approve such actions. 

Requests for Budget Adjustments 
City Clerk $ 118.00 
City Clerk 
EPD-Highway 
Fleet 
Fleet 
Highway 

5.00 
600.00 

1,800.00 
520.00 

30,000.00 
Highway 
Highway 
Library 
Personnel 
Traffic 

262.00 
1,800.00 
205.30 
960.00 

U,925.00 

Aid. Burkush requested the Fleet Manager to answer questions. The Fleet 

Manager was not present. Aid. Burkush questioned if the clerk had 

distributed a communication as requested by the Board informing 

department heads to appear before the Board when requesting budget 

adjustments. The clerk responded that a memorandum had been sent to all 

department heads. Discussion relactive to the issue of having department 

heads or their representative * present at the meetings when budgiet'' 

adjustments were requested. Aid. Domaingue noted she had questions for 

EPD-Highway which also was not present. Discussion of this issue 

followed where Aid. Wihby noted he felt it a waste of money to have 

Department Heads present. 

Following brief discussion of this issue, on motion of Aid. Burkush, 

duly seconded by Aid. O'Neil, it was voted to approve the requests for 

budget adjustments on the condition the clerk forward an additional 

communication from the Board informing department heads that if they 

were not present at a meeting where a request of a department was being 

considered, such request would not be approved. 

On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

recess the regular meeting to allow the Committee on Finance to meet. 

Mayor Wieczorek called the meeting back to order. 

A report of the Committee on Finance was presented 
recommending that Bond Resolution: 

"Authorizing Bonds, Notes or Lease Purchases in the 
Amount- of $1 ,Mi40,000 for the 1990 CIP 6.50301 Grenier 
Industrial Park Extension." 

ought to pass and lay over. 
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Voted to accept 
Finance Committee 
Report. 

Cm fr Aid. Dolman 
re: Library 

Foundation. 

Voted to refer 
to Committee on 
Administration. 

Cm fr Airport 
Authority 
re: outside legal 

services 

Aid. O'Neil 

Solicitor Bourque 

Aid. Domaingue 

Mr. Rooney 

Voted to approve 
request. 

Cm fr City Clerk 
re: meeting dates 

Motion to approve 
July 10 meetings 
& times 

Aid. Dolman. 

Motion retracted. 

Voted to hold 
Spec. Meeting 7/12 
and regular meeting 
at 7:30 on 7/12. 
rather than 7/3. 

Mayor Wieczorek 
removed self from 
Chair of meeting. 

Aid. Cashin 
Chair 

Cm. fr. City 
Coordinator 
re: Connare Property 
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On motion of Aid. Burkush, duly seconded by Aid. 0*Neil, it was voted to 

accept the report of the Committee on Finance. 

' ; .. r ! • „ . : 

OTHER BUSINESS 

Communication from Aid. Dolman requesting Board 
approval of the Manchester City Library Trustees to 
establish a N.H. Non-Profit Manchester City Library 
Foundation. 

On motion of Aid. Dolman, duly seconded by Aid. Wihby, it was voted to 

refer the communication to the Committee on Administration. 

Communication from Manchester Airport Authority requesting 
the Board* s authorization to hire outside professional.legal 
services under the provisions of the procurement code under 
an FAA grant program. 

Aid. O'Neil questioned if the Solicitor was in agreement of the need for 

outside legal services. Solicitor Bourque responded that this was a 

program that was handled by outside legal counsel for over 2Q.years-

Aid. Domaingue asked if Mr. Rooney cquld specify any of the property. 

Mr. Rooney explained that the property was aviational easements, 

interests in air over property; that there was no actual land to be 

acquired, but to protect air space. 

On motion of Aid. Burkush, duly seconded by Aid. 0*Neil, it was voted to 

approve the request. 

, CoiBmunicaption from City Clerk suggesting a date of July 10; 
at 6:H5 P.M. for a Special Meeting of the Board; and further 
suggesting the regular meeting scheduled for July 3 be 
changed to July 10. 

Aid. Burkush moved to approve the suggestion of holding such meetings on 

July 10. Aid. Wihby duly seconded the motion. 

Aid. Dolman noted that he could not attend a meeting on this evening, 

having a class to attend at 7:00 p.m. Discussion of a date and time 

ensued following which Aid. Burkush retracted his motion. Aid. Wihby 

retracted his second to the motion. 

On motion of Aid. Dolman, duly seconded by Aid. Lydon, it was voted to 

hold a Special Meeting of the Board of Mayor and Aldermen on July 12 at 

6:^5 P.M. as required by rule 2A of the Board; and further that the 

regular meeting of the Board scheduled for July 3, 1990 be moved to July 

12, 1990 at 7:30 P.M. 

Mayor Wieczorek stated that the next item had concerns with his children 
^ - . • . • -

and while he did not stand to obtain any person gain since it involved 

relatives he did not wish an appearance of conf1ict of interest and was 

removing himself from the Chair for this item. Mayor Wieczorek 

requested Chairman Cash!ni to Chair; the meeting In his absence. 

Chairman Cashin addressed the next item of business. 

Communication from the City Coordinator reference: Connare 
Property at 305 Second Street. 

y^m^j^ 

# 
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Chairman Cashin asked if there were any discussions or questions 

relative to the communication. There were none'. 

On motion of Aid. Burkush, duly seconded by Aid. Dennis, it was voted to 

authorize the Mayor to execute a purchases and sales agreement subject 

to the review and approval of the City Solicitor; and further to accept 

a $^5,000 contribution form the Connare family for purpose;^' intended. 

Mayor Wiezorek resumed the Chair. 

Communication from the Finance Officer relative to an award 
of $150 to the Police Department for the DARE Program. 

On motion of Aid. Burkush, duly seconded by Aid. Domaingue, it was voted 

to accept the award and remand to the Police Department for such 

purposes intended. 

Communication from the Finance Officer relative to an award 
of $100 to the Pol ice Department for the Friends in Blue 
Program. 

On motion of Aid. O'Neil, duly seconded by Aid. Dolman, it was voted to 

accept the award and remand to the Pol ice Department for such purposes 

intended. 

Communication from the Finance Officer relative to Drug 
Forfeiture Monies in the amount of $966 .^42. 

On motion of Aid. Dwyer, duly seconded by Aid. Domaingue, it was voted 

to accept such funds and remand to the Police Department for such 

purposes intended. 

Communication from Senior League Baseball Eastern Regional 
Tournament committee requesting a civic contribution in the 
amount of $1500. for this year* s tournament. 

Following brief discussion where it was noted that the amount requested 

was available and had been donated in previous years, on motion of Aid. 

Burkush, duly seconded by Aid. O'Neil, it was voted to approve a civic 

contribution in the amount of $1,500.00 as requested. 

Communication from Jay Taylor, GMDC, requesting actions by 
the Board relative to the formerly proposed Market Square 
Project in developing the former Vault property. 

Mayor Wieczorek advised that if the Board so desire motions were in 

order, the first being to approve the requested actions on page 2 of the 

communication, numbers 1, 2, and 3 

(which read as follows: 

1. Approve an amended 99 year air rights lease over Hampshire Lane 
with the effective date to coincide with the assignment date in the 
form attached hereto and agree to the assignment of this air rights 
lease from 10 Market Street Associates to NYNEX Properties Company. 
Along with some other technical changes, the amendments provide for 
the construction by NYNEX of footings and support columns in the 
westerly sidewalk of Hampshire Lane required for the construction 
of the buiIding using the air rights. 
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Requested action 
#2 

Requested action 
#3 

Voted to approve 
requested actions 
1, 2, & 3, subj. 
to review & approv 
of Solicitor. 

Voted to authorize 
Mayor to execute 
any agreements 
necessitated 
sugject to 
review of Solicit. 

Voted to refer 
Market Street 
actions to 
Committee on 
Traffic. 

Aid. O'Neil 

m 

NYNEX representati ̂e 

Aid. Domaingue 

Aid. Lydon 

Mayor Wieczorek 

Ordinances 

Titles only. 
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2. Approv|e an ai?»ended parking option fqr up to 150 spaces (total) 
in the Center of New Hampshire and victory Garages for a term of 40 
years at a rate equal -̂o 110% of the prevailing municipal monthly 
parking rate and agree to the assignment of this parking option 
from 10 Market Street Associates to NYIMEX Properties Company- The 
proposed amendment restores the full 5 year period (July 1, 1990 to 
Jvine 30, 1995) within whicji the, option may be exercised. ) 

3. Reaffirmation of the City*s previously adopted commitment to 
participate in the financing of certain public improvements 
descf^ibed earlier in accordance with the City's existing 50% 
reimbursement program. 

subject to the review and approval of the City Solicitor. 

On motion of Aid. Wihby, duly seconded by Aid. Dwyer, it was so voted to 

approve requested apt ions as outl ined on; pagei 2 items 1,2, and 3 

subject to the review and approval of the City Solicitor. 

On motion of Aid. 0*Neil, duly seconded by Aid. Burkush, it was voted to 

authorize the Mayor to execute any agreements necessitated by such 
. •,.• LI . : . i• .''i i n 

actions , subject to the review and approval of the City Solicitor. 

On motion of Aid. Wihby, duly seconded by Ald̂ , Dwyer, tit was^voted to 

refer the request contained within the communication relative to the 

Market Street closing to the Committee on Traffic.; .; 

Aid. O'Neil stated he wished to publicly thank NYNEX Properties and New 

England Telephone for their continued commitment to remain in presence 

in downtown Manchester and also thank the staff and Board of Directors 

of GMDC for bringing the project to its present stage. 

A representative; from ,NYNEX Properties displayed an photographic 

i1lustration of the proposed project, termed the City Hall Plaza 

Project, a 20 story structure of some 245,000 square feet, made of 

brick, granite and glass for the Board. Aid. Domaingue asked if the 

City of Manchester's fire apparatus is equipped for emergencies in a 20 

story building. Aid. Lydon responded that it was. NYNEX Properties 

representatives noted their appreciation for the cooperation of various 

departments who worked with them. Mayor Wieczorek commented on the City 

looking forward to having a good long-lasting relationship with NYNEX. 

.( ; 1 

Ordinances: 

"Amending Sections 18-2M, 18-25, and 18-26 Fire 
Communication Dispatcher of the Code of Ordinaooes of 
the City of Manchester." 

"Amending Chapter 10, Food and Food Establishments, of 
the Code of Ordinances of the City of Manchester." 

"Amending Section 4-25 of the Code of Ordinances of the 
City of Manchester Relative to the Fees for Destroying 
or Purchasing Dogs or Cats." 

, "Amending Chapter 12 of the ClQ4e of Ordinances of the 
, City of Manchester relative to Swimming and Bathing 

Facilities, Permits, Inspections and Fees." 

On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

read by titles only and was so done. 

# 

# 
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Proposed amendments to correct typographical errors in the last 

ordinance read were noted by the clerk as follows: 
Sec. 12-38 A.(1) replace "A test kit" with "Public pools" 
Sec. 12-38 B.(2) replace "hypehclorite or biomine" with 

"hypochlorite or bromine". 

On motion of Aid. Dwyer, duly seconded by Aid. O'Neil, it was voted to 

so amend the last ordinance read relative to swimming and bathing 

facilities. 

These Ordinances having had their second reading by title only, Aid. 

0* Nei1 moved on passing same to be enrolled. Aid. Dwyer duly seconded 

the motion. There being none opposed the motion carried. 

Mayor Wieczorek called a recess to permit the Committee on Enrollment to 

meet, 

Mayor Wieczorek called the meeting back to order. 

A report of the Commi ttee on EnrolIment was presented 
advising that Ordinances: 

"Amending Sections 18-2M, 18-25, and 18-26 Fire 
Communication Dispatcher of the Code of Ordinances of 
the City of Manchester." 

"Amending Chapter 10, Food and Food Establishments, of 
the Code of Ordinances of the City of Manchester." 

"Amending Section 4-25 of the Code of Ordinances of the 
City of Manchester Relative to the Fees for Destroying 
or Purchasing Dogs or Cats." 

"Amending Chapter 12 of the Code of Ordinances of the 
City of Manchester relative to Swimming and Bathing 
Fac i1ities , Permits, Inspections and Fees . " 

were properly enrolled. 

On motion of Aid. Domaingue, duly seconded by Aid. 0*Neil, it was voted 

to accept the report of the Committee on Enrollment. 

A report of the Committee on Lands and Buildings was 
presented recommending that: 
the Board of Mayor and Aldermen approve the New City Hall 
Annex Space Program as outline din the consultant* s 
Executive Summary attached hereto and incorporated by 
reference; and further that the Board of Mayor and Aldermen 
authorize a Request for Competitive Sealed Proposals for the 
lease or purchase of an existing or new facility for a New 
City Hall Annex as attached hereto. 

The Clerk noted that the report had been submitted under separate cover, 
and that replacements for the attachments were distributed this evening. 

Aid. Wihby moved to accept the Committee report. Aid. 0*Neil duly 

seconded the motion. 

Aid. Wihby commented that the consultants m%de a presentation, took the 

questions and came up with the plan distributed today; that they were 

say that the City Ha11 Annex should be around 80,000 square feet; that 

they were asking for 65,000 to 82,000 square foot facility and also for 
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Aid. Wihby 

Aid. Cashin 

Motion 
withdrawn. 

Aid. Dennis 

Voted to 
table report. 

Mayor Wieczorek 

Aid. Cashin 

Ordinances 
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10 to 70 percent increase because the courts had asked to move in with 

us and if they did get a plan good enough they could do it; that they 

left open almost all alternatives, new buiIdihg, old building, renovated 

building, lease, rent, buy; that every option was sti11 wide open; that 

on page 5 were different options that could be developed, page 6 was the 

different scenarios that they could have if they had a building with two 

floors; that they did have a floor plan but also said there should be so 

many things put together and that they left the options; that if this 

was accepted today they would go out to sealed proposals; that they 

would have a meeting with all department heads on June 1U and have a 

preproposal briefing and proposals would be opened on July 10. 

Aid. Cashin commented that having just received the item he wished an 

opportunity to read it prior to voting on it. Aid. Wihby noted that the 

changes made were minor. Aid. Cashin reiterated that he had just 

received the report this evening and wished to review it and suggested 

it be tabled to the next meeting. 

Aid. 0* Nei1 withdrew his second to the motion. Aid. Wihby withdrew his 

motion. 

Aid. Dennis commented that they were going out to solicit proposals 

asking if they were saying that anyone interested in developing a new 

city hall annex that they in turn find a location and also design and 

bring the proposal as a turnkey operation, noting they were asking for 

proposals with a multitude of different options but had they given them 

enough direction so they could go out, asking if they had geographically 

given any indication of where they would 1 ike it; that instead of coming 

up with a concept in going ahead with the proposal to get bids were they 

not putting the cart before the horse, asking for proposals when they 

really did not know what they were talking about, 

Aid. Cashin moved to table the report. Aid. Dennis duly seconded the 

motion. There being none opposed the motion carried. 

In response to questions, Mayor Wieczorek noted that for the next 30 

days they were talking about looking at the information that was 

developed. Aid. Cashin noted that he did not feel the City was in the 

position right now to be looking at a new building for an annex; that he 

did not think the economic climate presents that and he did not wish to 

go out for proposals if in fact they could not entertain the proposals 

and he wished to wait and discuss it amongst themselves. 

Ordinances 

"Amending Sections 18-24, 18-25, and 18-26 Fire 
Communication Dispatcher of the Code of Ordinances of 
the City of Manchester." 
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"Amending Chapter 10, Food and Food Establishments, of 
the Code of Ordinances of the City of Manchester." 

"Amending Section 4-25 of the Code of Ordinances of the 
City of Manchester Relative to the Fees for Destroying 
or Purchasing Dogs or Cats." 

"Amending Chapter 12 of the Code of Ordinances of the 
City of Manchester relative to Swimming and Bathing 
Fac i1ities , Permits, Inspections and Fees . " 

On motion of Aid. Burkush, duly seconded by Aid. 0'Neil, it was voted to 

read by titles only and was so done. 

These Ordinances having had their third and final reading by titles 

only, Aid. 0* Nei1 moV6d on passing same to be Ordained - Aid. Domaingue 

duly seconded the motion. There being none opposed the motion carried. 

Communication from Mayor Wieczorek relative to appointments 
to the Systems Advisory Committee as follows: 
Mayor, Chairman 
Deputy Police Chief Louis Craig 
Ted MacLeod, Public Works Director 
David Kittredge, Water Works Director 
Michael DeRay, Asst. Superintendent of Schools 
Kevin Clougherty, Finance Officer 
Stephen Lubelczyk, City Coordinator 

Mayor Wieczorek commented on the functions of the Committee. On motion 

of Aid. Burkush, duly seconded by Aid. Dennis, it was voted to confirm 

such appointments. 

NEW BUSINESS 

Communication from Daniel Sinotte, resigning as Planning 
Board Alternate. 

On motion of Aid. Burkush, duly seconded by Aid. Dennis, it was voted to 

accept the resignation of Mr. Sinotte. 

Communication from Mayor Wieczorek advising of the 
resignation of Frederick Rusczek to the AFSCME SICK LEAVE 
BANK; and further advising of the appointment of Brian 
Fitzpatrick to fill the resulting vacancy. 

Mayor Wieczorek advised that this item was informational only. 

Communication from Mayor Wieczorek nominating Frederick 
Rusczek to fill the unexpired term of Daniel Sinotte as 
Planning Board Alternate, term expiring May 1, 1991. 

On motion of Aid. Domaingue, duly seconded by Aid. Dolman, it was voted 

to accept the nomination of Mr. Rusczek. 

Aid. Burkush moved to suspend the rules and confirm the nomination of 

Frederick Rusczek to fill the unexpired term of Daniel Sinotte as 

Planning Board Alternate, term expiring May 1, 1991. Aid. Domaingue 

duly seconded the motion. There being none opposed the motion carried. 

Communication from Mayor Wieczorek requesting approval to 
appoint Hugh Moran as Acting Personnel Director to serve 
until September i4, 1990. 

Mayor Wieczorek noted that Mr. Moran had been appointed for 90 days and 

they would be reappointing him for another 90 days because they still 

had not worked through a system of money to pay a Personnel Director. 
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Voted to approve 
appointment of 
Hugh Moran to 
serve as Acting 
Personnel Director 
thru Sept. 4, 1990. 

Budget Adjustments 

Voted to approve 
requests. 

Resolution 

Title only. 

Enrolled. 

Auth. Inc. Exp. 
1990 CIP 7.30254 

Voted to approve 
authorization. 

Cm fr Parks & 
Recreation 
re: request for 

$15,000. 

Mr. Clougherty 

Motion to 
approve $15,000. 
from 770 Parks & 
Recreation to 
be used to address 
water cooling 
tower. 
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On motion of Aid. Burkush, duly seconded by Aid. Dennis, it was voted to 

approve the appointment of Hugh Moran to serve as Acting Personnel 

Director until September 4, 1990. 

Requests for Budget Adjustments: 
Mayor $392.50 
City Coordinator 392.50 

Mayor Wieczorek noted that this would allow Stephen Lubelczyk and Paula 

Paulette, Mayoral Administrative Assistant and Coordinator for the Solid 

Waste Commission, to attend a conference on Solid Waste. On motion of 

Aid. Domaingue, duly seconded by Aid. Cashin, it was voted to approve 

such requests. 

Resolution 

"Amending the 1990 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
$191,133.00 for the 1990 CIP 7.30254 Airport Noise 
Compatabi1ity Study . " 

On motion of Aid. Burkush, duly seconded by Aid. Dennis, it was voted to 

read by title only and was so done. 

Aid. Domaingue moved that the Resolution pass and be enrolled. Aid. 

Burkush duly seconded the motion. There being none opposed the motion 

carried. 

Authorization to Incur Expenditures on 1990 CIP 
7.30254 Airport Noise Compatabi1ity Study 

On motion of Aid. Burkush, duly seconded by Aid. Domaingue, it was voted 

to approve such authorization. 

Communication from Clem Lemire, Parks and Recreation, 
requesting an emergency appropriation of $15,000. for 
replacement of a water cooling tower at West Side 
Arena. 

The clerk noted that this item was forwarded under separate cover with 

resolutions determined inappropriate by the Finance Officer and not 

submitted for consideration this evening. Mr. Clougherty briefly 

explained that the useful life indicated of the bond transfer necessary 

as proposed was not the same the water cooling tower having a useful 

life at most of 20 years rather than the 26 years required in the 

transfer requested, and there were no other compatible bond balances to 

transfer from at this time. Mr. Clougherty noted that in order to meet 

the emergency need the Board could authorize expenditures from the Parks 

and Recreation Spec ial Projects account 770 which presently reflected an 

unobligated balance in excess of $27,000 and that the Board could 

consider a reprioritizing of activities in this account at a later date, 

making other transfers as deemed appropriate. 

Aid. Burkush moved to approve the recommendation of the Finance Officer 

authorizing $15,000. from 770 Parks and Recreation to address the 

emergency replacement of the water cooling tower. Aid. O'Neil duly 

seconded the motion. 

0 
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Aid. Dolman requested Mr. Lemire be allowed to address the Board. Mr. 

Lemire stated that in speaking to the balance of $27,000., it was there 

but there were commitments into his budget those items were originally 

budgeted for $225,000. , which was pared down in the 770 account to 

$35,000. that these commitments were made although not expended and if 

he could get approval that they were looking for money for those items 

that have been drastically cut all the way through. Mr. Lemire noted 

the $1,000. in the pool account was for safety changes thpt the state 

had ordered, $5,000. for thq ski area repair for manifluxing all the 

chairs which is a state mandate this year, $2,500. for pool paint, 

$3,000. pool repair to open some of the pools now they will go two or 

three times that amount, playground repairs were part of the park 

fenc ing and schools around the city. Mr. Lemire noted other state 

mandates, other items were Derryfield Country Club drainage and 

irrigation which he felt could be necessary, noting^ an activity that 

returns $300,000. to the city. Mr. Lemire stated if he could get 

commitment that money could be transferred to address this item he would 

be happy because they had to get things going, they would be loosing 

money because they do skate during the summer. 

Mayor Wieczorek noted that he would not want to use the revenues as his 

argument because they loose about $70,000. a year on that project. Mr. 

Lemire so concurred noting it was uti1ized for the schools which did not 

pay. 

Aid. Dolman conjmented on state mandated services and that the state was 

to pay for mandated services. Aid. Domaingue noted that the courts 

issued a decision where it applied to new programs, rather than ongoing, 

since 28A was adopted. Mayor Wieczorek noted that they would have to 

wait for the final results of all these items being looked at. 

Aid. Dolman noted that they were doing this now because it was the 

fastest way to address the problem, but that if Mr. Lemire was finding 

he was running short in the account he understood that Mr. Lemire could 

return to the Board. Mayor Wieczorek so concurred. 

There being no further discussion, Mayor Wieczorek called for a vote on 

the motion to approve authorizing $15,000. from Parks & Recreation 770 

Spec ial Projects as recommended. There being none opposed the motion 

carried. 

1990 Summer Series Concert Rental Agreement. 

Mayor Wieczorek noted that they had received a copy of this item 

tonight; that Atty. Clark had given him a copy of the agreement 

yesterday which they reviewed and made modifications to which were 

redone today; that basically they have asked Mr. Jensen to put $4,000. 

on the 1ine up front, and after every concert as the performers a paid 

Aid. Ddlman 

Mr. LeniBre 
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Mayor Wieczorek 

Atty. Clark 

Motion to approve 
agreement & 
authorize Mayor 
to execute 
subj. to review 
of Solicitor, 

Aid. O'Neil 

Mayor Wieczorek 

Aid. O'Neil 

Mayor Wieczorek 

Motion carried. 

Resignation of 
Samuel Smith, Jr. 
to Airport Authority 
Accepted with 
regret. 

Aid. Dennis 

Cm fr Manchester 
Soccer Club 
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from the bonded manifest, the City will also get paid, the $4,000. would 

stay there and the city would get 5% of whatever the gross is; that at 

the end of the year when they get to the last concert they will wash out 

whatever the $4,000. represents; that they went to the 5% gross of the 

bonded manifest, they could have had a larger percentage from the net 

but he was not fond of dealing with the net because there was 

opportunity for the numbers to change; that the park would be inspected 

prior to a performance and after the performance so that it would be in 

good shape and if there were anything that was not right then Mr. Jensen 

would be responsible to put it right. Mayor Wieczorek noted that the 

balance was standard. Atty. Clark commented that it was pretty standard 

in terms of previous practices on the other items; that it was a license 

for the summer from June 1 to September 30; that he would be able to 

occupy the park on twelve concert dates, the day before the concert 

until 9:00 a.m. the day after, when the park would be inspected; that 

there would be a $^ ,000. deposit on hand at all times so they would not 

have to worry about the money. 

Aid. Burkush moved to approve such agreement and authorize the Mayor to 

execute such agreement subject tot he review and approval of the City 

Solicitor. Aid. Domaingue duly seconded the motion. 

Aid. 0»Neil asked in terms of next year, whether it would be the same or 

if Committee on Administration was going to address it. Mayor Wieczorek 

stated that it would not be the same; that they did not know yet 

precisely what the format would be. Aid. O'Neil noted that he thought 

it was agreed on by the Board. Mayor Wieczorek stated that if it were 

agreed upon by the Board, then they would review the minutes and will do 

what the Board has requested by done. 

There being no further discussion, Mayor Wieczorek called for a vote on 

the motion to approve and authorize execution of the agreement. There 

being none opposed the motion carried. 

Communication from Samuel Smith, Jr., submitting his 
resignation to the Airport Authority. 

On motion of Aid. Dwyer, duly seconded by Aid. O'Neil, it was voted to 

accept Mr. Smith* s resignation with regret. The clerk was instructed to 

forward a letter to Mr. Smith. 

Aid. Dennis read a communication received today, noting Aid. Lydon had 

also received a communication requesting funding for another team in the 

same organization to attend a tournament. Aid. Dennis read the 

communication. 

Communication from Manchester Soccer Club requesting 
a civic contribution for attendance at a Regional 
Tournament in New York. 

m 
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Aid. Dennis noted that there were two teams attending and that he wished 

to move that $400.00 be donated from civic contributions to the League 

to distribute to the teams attending as they felt appropriate. Aid. 

Lydon duly seconded the motion. There being none opposed the motion 

carried. 

Aid. Wihby stated he wished to nominate Helen Closson to succeed herself 

as the Ward 1 representative on the Manchester Housing Council. 

Discussion ensued relative to the Council. Ms. Paulette stated that she 

met with Elliot Berry who was concerned that the Counc i1 had not met for 

some time. Ms. Paulette commented that the Mayor's office was going to 

work with him to organize a meeting; that Mr. Berry had been away and 

Aid. Bourque was presently out of town, but they would be forwarding 

information to all of the aldermen. Ms. Paulette noted that all terms 

had expired. Solicitor Bourque read the applicable section of the 

ordinance reflecting that the appointment should be confirmed by the 

Board. 

Aid. Wihby moved to confirm the appointment of Helen Closson as Ward 1 

representative to the Manchester Housing Council. Aid. Schneiderat duly 

seconded the motion. There being none opposed the motion carried. 

Aid. Domaingue commented that she received a call from a gentleman who 

had a plot in the west end of the Pine Grove Cemetery and questioned if 

they had reached a resolution with mowing in Pine Grove because 

according to this gentlemen the grass is still high. Mayor Wieczorek 

noted he was there last Thursday; that they were thoroughly looking at 

it and finding out what the relationship is of the Cemetery Trustees to 

Superintendent so the roles can be clarified; that he felt it was not 

necessary to have grass 8 inches high. Aid. 0'Neil noted that they did 

not have the people down there, noting that they were about the biggest 

department for hiring summer help to cut the lawns. Mayor Wieczorek 

noted that there were other complicat ions which they were going to try 

to resolve; that it appeared that someone did not come to ask for funds. 

Aid. Dwyer noted that they should go back to what they had, having an 

aldermanic committee of cemeteries that works with the Board of Trustees 

noting that it worked fine when it was previously in effect. Mayor 

Wieczorek stated he wished to continue to get the information together 

so he could show them what was found and what they think ought to be 

done so there was not a repeat. Aid. Burkush noted he had received many 

calls from those who had paid for the service not being performed and 

noted that something should be done about it. Mayor Wieczorek stated he 

agreed and was going to have a meeting with the Trustees of the Trust 

Funds. 
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Aid. 0* Nei1 commented that the Committee on Public Works at one time 

oversaw this. Aid. Dwyer commented that the original committee was 

changed by a former Mayor and combined with Public Works and that the 

Committee was not aware it was one of their assignments. Mayor 

Wieczorek noted that what they had was not working so they needed to 

change it. Aid. Dolman suggested an aldermanic liaison. Mayor 

Wieczorek noted that they would be meeting Friday and he intended to 

contact Aid. Schneiderat. 

Aid. Burkush requested a letter of what transpired at the upcoming 

meeting with the Trusteed' of Trust Funds. Mayor Wieczorek so concurred. 

Aid. Dwyer noted that they were caring for 9 cemeteries. Further 

comments were made relative to the large numbers of summer help in 

previous years. Aid. Burkush asked about utilizing prisoners to assist. 

Mayor Wieczorek noted the problem with supervision. Solicitor Bourque 

stated he felt the Trustee of Trust Funds t̂he best source to look to 

resolve the problem. Aid - Dennis commented that the welfare department 

had persons willing to perform such work but that the Cemetery Director 

did not want to have the equipment utilized by other than employees of 

the department. Aid. Dwyer noted that while some plots were perpetual 

care, some were not. Mayor Wieczorek noted that definitions of what a 

person gets for their money was needed- Solicitor Bourque noted that 

the head of the Charitable Trusts in Concord would also be attending 

Friday * s meeting. 

Communication from the Finance Department presenting 
Combined Balance Sheets for period ending 4/30/90 

Mayor Wieczorek noted that this item was distributed to the aldermen 

Aid. Dolman suggested the Board review the materials and contact Mr. 

Clougherty should they have questions. 

There being no further business to come before the Board, on motion of 

Aid. Dolman, duly seconded by Aid. Dwyer, it was voted to adjourn. 

A True Record. Attest. 

City Clerk 

# 

# 

• 



m 

m 

7/12/90 Special BMA 
1 

SPECIAL MEETING 

BOARD OF MAYOR AND ALDERMEN 

J u l y 12 , 1990 6:i45 P.M 

Mayor Wieczorek called the meeting to order. 

Mayor Wieczorek called for the Pledge of Allegiance; this function led 

by Aid. Dennis. 

A moment of silent prayer was observed. 

The clerk called the roll. 

Present: Ald. Wihby, Schneiderat, Bourque, Dolman, Dennis, 
Dwyer, Doma ingue, Burkush, Cashin, Lydon, Netkovick. 

Aid. O'Neil arrived late having attended a wake. 

Mayor Wieczorek advised that the purpose of the spec ial meeting is to 

give residents of Manchester the opportunity to address the Board on 

iterns of concern affecting the community; that each person will be given 

only one opportunity to speak and any questions must be directed to the 

chair. Mayor Wieczorek stated that they would limit comments to two 

minutes. Mayor Wieczorek requested any residents wishing to speak come 

forward to the nearest microphone, clearly state their name and address 

and present their comments. 

Jeff Murdock, 152 Maplehurst Ave, stated: 
A few years ago the parent teacher groups in this city lobbied to have 
nurses in our city schools. A program was set up and many of the 
schools received a nurse. I am here tonight to inform you that this 
program is now in reverse. The Health Department which oversees school 
nurses budget has been reduced. One position was cut to meet that 
budget, two positions rema in vacant. There is no back up personnel for 
nurses who are out sick. Presently only four elementary schools of 15 
have f ive day staff ing. The State of New Hampshire minimum standards 
are one nurse for every 500 students on a daily basis. One of the 
underlying problems in acquiring and keeping nurses is their salary. 
Currently Manchester's pay scale is approximately $15,000. for an RN 
with a bachelors degree. For instance Londonderry pays $21,900. for the 
same position with the same qualifications. School nurses are members 
of the AFSCME union and this union does not have a contract, it is in 
mediation. I hope an agreement can be reached soon and you will keep 
our school nurses in mind regarding these salary issues. Today more 
handicapped children are being mainstreamed into the system and these 
nurses are needed to insure the health and safety of these chiIdren. 
Check with the schools in your wards and talk to the staff, with the 
health and social problems today we need nurses in our schools. Do we 
really want secretaries giving out medication and first aid to our 
students. Thank you. 

Brian Mitchell, 26 Liberty Street, stated: 
The purpose of me talking to you tonight is to urge the Board of Mayor 
and Aldermen to fund the AFSCME contract, the contract of the 
steel workers, the contract of the nespa and the police support staff. 
There are presently approximately 700 employees that are working without 
contracts for some time. 1 urge you all to consider your positions, be 
fair to all the employees that are working without contracts. Thank 
you . 
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Ron Charland, 104 Randall St., stated: 
I am a 17 year veteran employee of the Fire Department and president of 
the Manchester Fire Fighters Assoc iation. We the Manchester 
Firef ighters understand and would 1 ike you to understand the critical 
role that AFSCME workers play in enabling us to provide emergency fire 
and medical response in this c ity. AFSCME workers keep the 1ights on 
and the heat going to enable us to maintain our apparatus in the state 
of readiness required• They service the boilers that keep the water hot 
so that we may disinfect ourselves and our medical equipment so that 
interuptions in our abi1ity to respond to your medical emergene ies are 
relatively small - Traff ic 1ights that work, cleared roadways, enable us 
to get to you when you need us safely and quickly. AFSCME workers are 
part of a team that provide Manchester with quality service, services 
that are much needed. AFSCME workers deserved to be treated fairly, 
much 1 ike we were securing our current collective bargaining agreement• 
We need to treat ail the team members in Manchester fairly I ask you to 
vote over, vote to accept, fund, ratify the agreement that was before 
you the AFSCME negotiated agreement. 

Donna Lee Tanguay, ^^8 Cypress Street, stated: 
During the regular school year I hold the title of Learning Disabilities 
Educational Assistant at Hallsville and Jewett Street Schools. Because 
I enjoy the work that I do and believe in the very special children in 
our school system I am currently working with emotionally handicapped 
youngsters in the 1990 extended year program. I have the distinct 
pleasure and privilege of not only assisting in the teaching of 
traditional A,B,C*s and 1,2,3*s but also in the sharing of qualities and 
values a combination of which spells out success that ultimately flows 
over into the community within our fair city. As an AFSCME union member 
I have been working for 18 months without a contract. That unfair and 
disgraceful fact has in no way altered my performance level. My work 
ethics and respect for educating children have remained intact despite 
my personal quest for justice. I recently participated in the workings 
of democracy when I acquired signatures from numerous Manchester 
citizens on a petition requesting the AFSCME members be treated with 
fairness and be given the contracts they deserve. I wasn* t sure how 
individuals would respond to me and this heated issue but I assure you 
that it was a most rewarding experience and I stand before you this 
evening with my head held high because I realize first hand that my 
community stands behind me. Men and women I spoke with opened their 
ears and their hearts and embraced me with overwhelming support and 
kindness. In closing I would like to say that it is your turn Mr. Mayor 
and Aldermen to embrace AFSCME with the same respect. Thank you. 

Elaine Duville, 204 Biron Street, stated: 
I am employed by the Manchester Health Department as a school nurse and 
I am a member of AFSCME local 298. I work specifically as a registered 
nurse with a BSN degree as Northwest Elementary School and West Side 
Catholic schools. I have been employed as a nurse for 5 1/2 years and 
have a four year degree. I care for your chiIdren during school, I 
provide professional first aide services to your children every school 
day ranging from bumps and bruises to diabetic reactions and seizures. 
I screen for vision, weight and hearing yearly on every one of my 
students and provide unlimi ted health education. I am a school nurse 
because I care about chiIdren and feel early intervention and health 
education to help maintain optimum health is of great importance to 
their future as they are our future. I am as important as anyone else 
in the school. I contribute to making our schools work. The average 
length of employment for a school nurse with the Manchester Health 
Department is 2 1/2 years. As recently as five or so years ago, the 
average length of employment was 10 to 12 years, or until retirement. I 
firmly believe this short employment record is pay. The starting salary 
for a school nurse with a four year degree and related experience is now 
$16,060. I don't do my job alone, the Community Health Nurses are there 
to assure our young children are properly immunized for school - The 
dental division screens and services those who would probably otherwise 
have no dental care. The sanitarians check our water and food providers 
to assure they meet standards. We all work as a team. Manchester is a 
team. We need you and you need us. I ask you to please fund our 
contract. Thank you. 
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rlihey, 74 Wedgewood Lane, stated: 
at the Highway Department for 17 years, I run the boiler room, 
een on the scavenger department, and almost every department in 

I think that the scavenger department does a very good job 
people of the city. I don't think the surrounding towns would 
k and pick up some of these cans because they put them out late, 
Manchester Highway Department does. We keep the sewers running, 
the drains going and the jobs are being done, with less men than 
r been before. I think it would be very nice if the Mayor and 
Aldermen could fund our contract. Thank you. 
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Bud Luebkert, 32M Mammoth Road, stated: 
The reason I came here tonight is that 1 attended the School Board 
meeting and am concerned about the situation in the economy in this 
nation and c ity today. People in the private sector are not getting 
raises whatsoever, many are loosing their jobs. We are going to have a 
hard time having a tax base in order to continue paying for all of the 
raises that everybody are asking for. I'm not specifically talking 
about any given raises, such as the AFSCME raise being discussed now, 
although I did not appreciate the statement by the school superintendent 
that he would not give our Mayor a 3% budget as requested, he is an 
employee of the city, an employee of the School Board and he should do 
as he is directed. The City simply cannot afford that. I would 1 ike 
everybody to get good raises. I would 1 ike to get a raise myself• I 
haven't had one for a couple of years now, that's just the way it is, I 
am very happy I have a job, although my company is having layoffs right 
now. Thank you. 

Michael Roache, 373 Pickering Street, stated: 
I am the president of the United Steel workers of America Union at the 
Manchester Water Works and I would like to say there are 700 employees 
that are presently working without a contract and most of these people 
haven't received an increase since January 1988, and the services they 
provide to the city, there hasn't been any interruption and I think it 
is high time the Board of Mayor and Aldermen look at it and the ones 
that aren't funded or don't have the funds available, make them 
available. You received a letter three months ago from the Chairman of 
the Board of Water Commissioners, Atty. Tessier, saying that we deserve 
our contract that was fairly negotiated, if I had sent you people a 
similar type letter you would have me for insubordination, I feel the 
funds are available we have the largest water monopoly in the state and 
I feel that working a year and a half without a contract is too long. 
Thank you. 

Victor Goulet, 24 Brad Court, stated: 
I am the cha irman of the Concerned Taxpayers of Manchester. I would 
1 ike to take this opportunity to address the Board at the start of the 
1991 budget operation period and alert you to two facts that are already 
evident in this process• Number one the taxpayers are no less adamant 
in their desire now that you put a stop to the continuing spiral1ing tax 
rate than we were last spring. Number two that the Manchester School 
Department intends to promote its own agenda with total disregard to the 
taxpayers requests, I too was in attendance at the School Board meeting 
this past Monday, and at this meeting when questioned by the Mayor as to 
why the Superintendent of Schools might not be able to consider meeting 
a 3% increase cap, Dr. Ross snapped back with disdain, I quote "I refuse 
to give you figures that I know to be erroneous." This was supported by 
the response of the Vice-Chairman, Carol Resch, who added "How can the 
Board of Mayor and Aldermen in all good conscience impose this 
restriction after you the Board okayed the teachers pay raises." Not 
only do statements 1 ike these show contempt for the desires of the 
taxpayers as expressed through the budget cap requested by our elected 
representatives, but it also establishes the incisive atmosphere that 
has pitted the aldermen against each other and against their own 
constituents. The pro tax increase lobby has already received its first 
set of instructions from the School Board's vice cha ir when she called 
them to attend in hopefully large numbers the public hearing on the 
school department budget stating that "We hope that all of you who are 
child education advocates will be out." The connotation is that those 
who demand responsible and accountable budget management are what anti-
child or maybe just anti-education. Senator Humphrey stated last week 
that what we need to establish is higher standards for our students not 
higher pay raises for the teachers. What sort of standards were 
demonstrated last spring when they witnessed teachers screaming in the 
street to fund their pay raises when local businesses were laying off 
hundreds of their parents. We the taxpayers and voters of this c ity 
look to you for leadership in this situation. We charge you with the 
responsibility to demand that waste, overspending and overfunding be 
removed from the budget. We ask that you demand that this department 
present a budget request at or below the 3% cap or even better yet that 
you challenge the school department to lead the way and propose a more 
responsible 0% increase. It is acknowledged that in terms of revenue 
times are tough. Now we need you our aldermen to be tough. Thank you. 

Rick Plicta, 273 Boynton S 
I too am a taxpayer, but I 
whenever the communi ty or 
volunteer projects. That 
vocabulary, no, when it co 
personnel department that 
How can we in all justice 
have someone in a non-affi 
getting a 10 1/2% increase 
one of the unions or affil 
school and community healt 

treet, stated: 
'm also a city employee. I love this city and 
the city has asked me I have never said no for 
is something that I don't know in my 
mes to a worthy cause. However, we have a 
has equated equal pay to equal salary levels, 
and equity talk about equity and fair play 
1iated status with a pay grade 8 as a clerk 
if they have the same time than someone in 
iated of the same position. We also have 
h nurses that are pay grades 19 and 20 and we 
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have housing inspectors and other inspectors 19 and 20 getting for same 
length of service 10 1/27, difference. As a taxpayer 1 * ra concerned about 
some of the laws. We advertise in the city as being AAEEO affiliated. 
When you have that type of discrimination between affiliated and non-
affiliated it does seem to be equity and he feared that if they were 
breaking the law but not following the laws maybe federal funding 
available for highways, bridges, educational assistance programs, may 
not be granted because of previous laws passed for the tax reduction 
rates in the 80's and 90's• I would like fair play. Thank you. 

Linda Garrish, 7 Irwin Drive, stated: 
Throughout this past year a clear message has been sent to you by the 
citizens of Manchester. That message is that we are concerned in these 
tough economic times about how much public services cost, there quality, 
and how they effect our pocketbooks in everyday life. But most 
importantly citizens have begun to recognize the changing and ever 
increasing needs of this city. Public services are more and more 
essential in maintaining the health, education and welfare status of our 
community. Clearly Manchester has become a metropolis with all the 
social concerns experienced by other larger cities. To consider a 3% 
cap on spending which ultimately means cuts in services is short sighted 
in the extreme. This becomes especially ironic as we recall the recent 
illuminating meeting of local leaders to view our city's needs for the 
future, It will be impossible to move forward if we do not take a hard 
look at today's needs. Many have said that education is the key to our 
future, to changing misplaced social values, to equalizing the present 
system of haves and have nets. Educational needs are different for the 
youth of today• We must look hard at the barriers to education our 
children face day to day that are often only addressed through the 
educational system. Issues 1 ike hunger, abuse, chemical dependency, 
inadequate financial resources, parental stresses, health concerns and 
disabilities. Teachers, health workers, social and welfare agencies, 
public services all interface with these concerns. The quality of the 
services provided has a direct relationship to the outcome on the 1ives 
of those receiving the services - It is not realistic to try to slim 
down an already anorexic school budget. The reasons have been expounded 
over and over again in these past months. The quality of our youth's 
education today wi 11 impact our community in the future. School nurse 
staffing is already substandard with each nurse serving anywhere from 
600 to over 1000 students yet this department is asked to reduce itself 
by one when in fact staff needs to increase. City workers who have to 
provide important services in this community, including school nurses, 
are without a contract still . Members of TEAM, Task Force for 
Educational Advancement in Manchester, ask you to reopen real dialogue 
with your constituency and community leaders to look at quality 
education needs, to look for alternatives in funding, and to offer more 
opportunity for citizen input into city dec is ions, more than two public 
hearings a year should be held. City worker contracts must be equitably 
settled. Your dec is ions should reflect our community's needs as wel1 as 
considering future impact. Thank you. 

Lori Blair, 672 Auburn St., stated: 
This is in regards to the ordinance pertai 
events. I don't think it is fair to prohi 
the gates of the concerts. We don't take 
the gates. We have seen 1ines at the food 
think they could handle much more. Most o 
the people outside the gates who just come 
concert. If the public is allowed to list 
allowed to be there to feed those people. 
are Massachusetts vendors in our city park 
that's okay, but now we can even go out in 
public who choose to walk by the concert a 
little maybe from us. Sounds like your ki 
system. I hope you take this into conside 
us. Thank you. 

ning to vendors at public 
bit other vendors from outside 
away from the business inside 
stations inside and I don't 
f our business is done from 
to browse and 1isten to the 

en why isn't a public vendor 
Right now as it stands there 

We are not allowed inside, 
our c ity streets to serve the 
nd see what is going on, eat a 
11ing our free enterprise 
ration and do something for 

Robin George, 401 So. Beech St., stated: 
I would like to say that we are behind Lori 100 percent and the rest of 
us vendors would 1 ike the Board to change it. Thank you. 

Brian Aiken, unstated address, stated: 
I work for the Highway Department, I pay taxes, I am a citizen of 
Manchester for 32 years, a veteran and a graduate of West High School. 
I've been here all my 1 ife, given my time to parks and recreation and 
other programs for free, and he can see paying taxes going sky high but 
when you turn around and give all the supervisors of all the people a 
raise and don't give the workers a raise that is ridiculous. It's time 
to fund the contract. 

Daniel Shea, 121 Country Club Drive, stated: 
I went to the Planning Board meeting about the 51,000 square foot 
addition to be built on Mammoth Road which got shut down cut and dry 
last night before we even came in. He felt it was relevant because they 
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are talking about taxes, hard working c ity people, there is a proposal 
for a shopping ma11 with a tenant already, now sitting without creating 
revenue only $2,000. a year, when it's built would bring in $100,000. 
which would provide funds towards the raises and he felt it was a shame, 
Mr- Shea noted that he could not believe it was over at the meeting it 
was so cut and dry. Mr. Shea stated the city workers deserved a raise, 

Mike Calenburg, 106 Ruth Ave, stated: 
I've been a resident all my life, and am in the construction trades. I 
would like to talk about the same project, this project currently was 
bringing in $2,000. to the city tax base and a construction outfit would 
like to build a ma11 on this property which would bring in a lot of 
money to the city, the complete project would generate about $110,000. 
per year. This is a project that would give construction workers a 
chance to pay their taxes on their residences they are now loosing 
because they can* t pay the taxes because they don't have work, There is 
no one that wants to see the city develop and it is the elected people 
that will have to change this and let the c ity of Manchester grow. A 
lot gave promises at election time and are now shutting down a project 
that could generate funds to the c ity and put people to work which is 
what it is all about. It was a shame at the meeting last night. The 
city has no finances can't cut grasses at the graves, there is no money, 
and of course there is no money they are not doing any construction or 
rebuilding their city they were creating a ghost town. It is about time 
they woke up and made some sense. Let's develop our land, do the best 
job we can, not just sit back and let a few people tel1 us and you what 
to do. The citizens need to decide. It would be for the benefit of the 
city workers, construction workers, and people 1iving in the area. Mr. 
Calenburg reiterated comments noting concerns of 1istening to special 
interests and the people would decide at election time. 

Frank George, 208 Riverbank Road, stated: 
I want to reiterate the importance of the working people for AFSCME. 
Every area has its importance, including school nurses and everyone else 
involved does their job to make this a better city, but he wished to 
address Highway because he works there. I want to say that most 
important is the wintertime. When you people look out your windows in 
the morning those streets are plowed, and when there is an emergency, a 
fire at night those streets are plowed and the fire department can rush 
to the house and put the fire out or if there is a little baby being 
born and the woman has to get out the streets are plowed. These guys 
are sometimes working 25 or 26 hours in a row. It is a slap in the face 
when our bosses are banging down 4̂0-̂ 5 thousand a year, tel 1 ing us what 
to do, having cars to go back and forth in, and we are trying to scrape 
to make an honest weeks pay to get our groceries, we are important too 
as well as the water works and police people who haven't got their 
contract. I sent my taxes in. I ask for a fair contract. We will not 
be getting rich, just surviving. It is an honest day's work for us. 

Beverly Kamvaris, 65 Green Acres Drive, stated: 
I am a taxpayer and an educational assistant and a member of AFSCME. I 
would like to make a plea to you as I have worked my job and done my 
best as an educational assistant and I would like you to consider giving 
us our raises we are asking from you. Thank you. 

Diane Conway, 192 Bryant Road, stated: 
I am an educational assistant with the City of Manchester and would 1 ike 
to say thank you to all of you for the way you have handled our contract 
in the last 18 months because it has made our union that much stronger. 
We were strong before, we're stronger now, and will be even stronger 
when it comes to the voting booth. We are growing and getting stronger 
all the time. 

There being no one further wishing to speak, on motion of Aid. 

Netkovick, duly seconded by Aid. Dennis, it was voted to take all 

comments under advisement and further receive and file any written 

documentation presented. 

There being no further business to come before the Special Meeting, on 

motion of Aid. Netkovick, duly seconded by Aid. Burkush, it was voted to 

adjourn. 

A True Record. A t t e s t . 
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To Order in 
Joint Session 
with Library 
Trustees. 

Pledge of 
Allegiance 

Roll call. 

Board of Mayor 
and Aldermen 

Library Trustees 

Voted to accept 
resignation of 
Charles DeGrandpre 
to Library Trustees. 

Mayor Wieczorek 

Motion to nominate 
Kevin Devine to 
fill unexpired term 
of Mr. DeGrandpre 
term exp 10/1/95. 

Voted to close 
nominations. 

Voted to suspend 
rules and confirm 
nomination of 
Kevin Devine to 
Library Trustees, 
term exp. 10/1/95. 

Joint Session 
Adjourned. 
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BOARD OF MAYOR AND ALDERMEN 

JULY 12, 1990 7:30 P-M 

Mayor Wieczorek called the meeting to order in Joint Session with the 

Trustees of the Manchester City Library for the purpose of nomination of 

a Library Trustee. 

Mayor Wieczorek called for the Pledge of Allegiance; this function led 

by Aid. Dolman. 

A moment of si lent prayer was observed. 

The Clerk called the roll. 

Board of Mayor and Aldermen 
Present: Aid. Wihby, Schneiderat, Bourque, 0* Nei1, Dolman, Dennis, 

Dwyer, Doma ingue, Burkush, Cashin, Lydon, Netkovick. 

Trustees of City Library 
Present: Anne Zachos, Romeo Dorval, Mary Sul1ivan, Jeannette 

Gagnon, Adele Baker, Charles DeGrandpre. 

Absent: John Howe 

Mayor Wieczorek advises that a motion is in order to accept 
the resignation of Charles A. DeGrandpre. 

On motion of Mr. Dorval, duly seconded by Aid. Netkovick, it was voted 

to accept the resignation of Charles A. DeGrandpre as Trustee to the 

City Library. 

Mayor Wieczorek commented that he wished to thank Mr. DeGrandpre for all 

the service he rendered to the City noting it had been exemplary and 

Manchester * s loss was to be Portsmouth* s gain. 

Mayor Wieczorek advised that a nomination was in order for a Trustee to 

the Board of Library Trustees to fill the unexpired term of Mr. 

DeGrandpre, term expiring October 1, 1995. 

Aid. Wihby moved to nominate Kevin Devine to the Board of Library 

Trustees to fill the unexpired term of Mr. DeGrandpre, term expiring 

October 1, 1995. Ms. Gagnon duly seconded the motion. 

On motion of Aid. Wihby, duly seconded by Ms. Zachos, it was voted to 

close nominations. 

Aid. Dolman moved to suspend the rules and confirm the nomination of 

Kevin Devine to the Board of Library Trustees, to fill the unexpired 

term of Mr. DeGrandpre, term expiring October 1, 1995. Aid. Dennis duly 

seconded the motion. There being none opposed the motion carried. 

There being no further business to come before the Joint Session, on 

motion of Aid. Dwyer, duly seconded by Aid- Dolman, it was voted to 

adjourn. 



• 

7/12/90 BMA 
2 

Mayor Wieczorek called the regular meeting ot tlie Board of Mx̂ yor and 

Aldermen to order. 

The Clerk called the roll. 

Present: Aid. Wihby, Schneiderat, Hourque, 0'Neil, Dolman, Dennis, 
Dwyer, Domaingue, Burkush, Cashin, Lydon, Netkovick. 

CONSENT ITEMS 

Mayor Wieczorek advised if you desire to remove any of the following 

items from the Consent Agenda please so indicate. If none of the items 

are to be removed, one motion only will be taken at the conclusion of 

the presentation. 

Minutes Accepted 

A. Accept minutes of May 22, 1990. 

Ratify and Copfirm Polls 

B. Ratify and confirm poll conducted June 8 approving Sidewalk 
Pet 11ion for Sa int Mary's Ukranian Cathoi ic Church. 

C. Ratify and confirm poll taken July 2 approving a Public 
Hearing scheduled for July 31, 1990 at 7:00 p.m. in the 
Aidermanic Chambers relative to proposed ordinance: 

"Amendi ng the Zoning Ordinance of the City of 
Manchester by extending the R-3 (Residential Three 
Family) zoning district currently established in the 
vicinity, generally, easterly of Interstate 1-93, 
northerly of Wei1ington Road and westerly of Edward J. 
Roy Drive into an area, in the vicinity, which is 
currently zoned B-2 (Business General)." 

D. Ratify and confirm poll conducted July 2 approving the 
acceptance of $47,425. from the Cemetery Trust Fund and 
remanding such funds to the Cemetery for purpose intended. 

E- Ratify and confirm poll conducted July 3 approving a $3,000 
contingency transfer to the Parks and Recreation for the 
purpose of addressing damages at Derryfield Country Club. 

Approve under Supervision of Department of Highways 

F. New England Telephone Company Petitions #921127 

G. Sidewalk Petitions 
Rheai G. Bissonnette 
June R. Craven 
Roger G. Groux 
Kinship Realty Trust 
Kelly Jane Lemire 
Pauline B. Lord 
Robert F. Marone 
Mary Oleniak --
Arroand A. Gagnon 
Karin and Janet Shakra 
John F. Swist 

150 Morgan Street 
28 Blodgett Street 
191 Morgan Street 
M90 River Road 
838 Clay Street 
415 Lake Avenue 

675-677 Montgomery Street 
3 Old Falls Road 

266-268 Concord Street 
22 Quincy Street 
306 Lowell Street 

Informational to be Received and Filed 

H. Communication from Manchester Airport Authority submi tting 
minutes of the Apri1 26 and May 10 and June 14 meetings. 

I. Communication from Kevin Clougherty, Finance Director, 
advising of a net general fund balance in 1990 as informed 
by the Contributory Retirement System. 
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Cm fr £• Rinker 

Information Only 

Cm fr M Domigue 
property request 

Cm fr J Watt 
property request 

Committee Referrals 

ACCOUNTS 

Cm fr MTA 

BILLS SECOND 
READING 

Ordinance 

BILLS SECOND 
READING & 
PLANNING BOARD 

!• Hasco 
rezoning petition 

LANDS & BLDGS. 

Cm fr Airport 
(lease modification^) 

Cm fr Airport 
(drainage easement) 

TRAFFIC 

Cm fr M Allard 
(crossing) 

Committee Reports. 

ADMINISTRATION 

Rec. Approve & 
accept Library 
Foundation By-Laws 
and Articles of 
Agreement 

LANDS & BUILDINGS 

Rec approve 
Hooksett Easements 
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J. Communication from Executive Councilor Earl A. Rinker, III 
advising of i terns addressed at the May 23 and June 13 
meetings of the Governor and Executive Counc il. 

Informational Only. No Action Required 

K. Request of Michael Domigue to purchase lots 14, 15, and 16 
on Wheelock Street. 

L. Request of Jan M. Watt to purchase lot #12 of Tax Map #498 
on the southwest corner of Brandon and Sherburne Streets. 

REFERRALS TO COMMITTEES 

COMMITTEE ON ACCOUNTS 

N- Communication from Manchester Transit Authority submitting 
the Apri1 25 and May 15 minutes and f inane ial report for 
April 1990. 

COMMITTEE ON BILLS ON SECOND READING 

Ordinance Amendment having the approval of the Personnel 
Committee: 

"Amending Sections 18-24 and 18-25 Youth Services 
Assistant of the Code of Ordinances of the City of 
Manchester. '• 

COMMITTEE ON BILLS ON SECOND READING 
AND 

PLANNING BOARD 

Q. Communication from Thomas Hasco submitting a petition on 
behalf of Home Depot U.S.A., Inc. to rezone a parcel of land 
on South Wi1low and Huse Road from 1-3 to B-2. 

COMMITTEE ON LANDS AND BUILDINGS 

T. Communication from Manchester Airport Authority reference: 
Lease Modifications. 
(Note: Enclosures submitted under separate cover ) 

U. Communication from Richard Rooney, Airport Manager, 
reference: Drainage Easement. 

COMMITTEE ON TRAFFIC 

V. Communication from Muriel Allard, Alpha-Bits Learning 
Center, requesting placement of a crosswalk (electric pole 
crossing) on Chagnon Street. 

REPORTS OF COMMITTEES 

COMMITTEE ON ADMINISTRATION 

W. Recommending that the proposed Articles of Agreement of the 
Manchester City Library Foundation and Manchester City 
Library Foundation By-Laws, be accepted and approved. 

COMMITTEE ON LANDS AND BUILDINGS 

Recommending that an Easement from the Town of Hooksett to 
the City of Manchester, an Easement from Hooksett School 
District to the City of Manchester, and an Easement from the 
City of Manchester Water Works to the Town of Hooksett be 
accepted and approved and further that David Kittredge, 
Director, Manchester Water Works be authorized to execute 
same subjects? to the review and approval of the City 
Sol ic i tor . "' 
(Note; Easements forwarded under separate cover) 

m 
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2. Recommend ing 1.ii=jt rj Lease .̂ md iJoncesF; i an Agj eement between 
the Ci ty of Manchester and Barbara S• Divenuti for a gift 
and speciality shop at the Airport be granted and approved; 
and further that the Mayor be authorized to execute same 
subject to the review and approval of the City Solicitor. 
(Note: Agreement forwarded under separate cover ) 

AA. Recommending that a Lease Agreement between the City of 
Manchester and the State of New Hampshire for providing 
office and courtroom space at 27 Market Street be granted 
and approved; and further that the Mayor be authorized to 
execute same subject to the review and approval of the City 
Solici tor. 
(Note: Agreement forwarded under separate cover) 

AB. Recommending that $50,000. be allocated from the 1990 CIP 
Underground Fuel Tank Replacement program to the Manchester 
Highway Department to allow replacement of underground 
storage tanks at such site. 

AC. Recommending that a request of P, Caliacco Corporation, 
contractor for the West Interceptor South Project, to 
utilize City land on Granite and Second Streets be granted 
and approved under the supervision of Highway Department. 

AD. Recommending that a request by PSNH for an easement off 
Beech Street be granted and approved subject to the 
Insertion of a 30 day termination clause and further that 
the Mayor be author!zed to execute same subject to the 
review and approval of the City Solicitor. 

COMMITTEE ON TRAFFIC 

AE. Recommending that certa in regulations governing standing, 
stopping and parking, be adopted and put into effect when 
duly advertised. 

AF. Recommending that a request of the Retail Sub Committee of 
the Chamber of Commerce to hold a sidewalk sale July 26, 27, 
28 and 29 be granted and approved subject to conditions as 
outlined. 

AG. Recommendi ng that requests of the Hanover Street Fine Arts 
Fair Committee to close Hanover Street, provide free parking 
and instal1 tents be granted and approved under conditions 
and supervisions further outlined for the September 22 fair. 

HAVING READ THE CONSENT AGENDA, ON MOTION OF ALD. BURKUSH, DULY SECONDED 
BY ALD. DOLMAN, IT WAS VOTED THAT THE CONSENT AGENDA BE APPROVED. 

Warrant to be committed -to the Tax Collector for Collection under the 
Hand and Seal of the Board of Mayor and Aldermen. 

Warrant for Collection of Sewer Charges in the amount of 
$63,808.90. 

Aid - Vihby noted that a request for abatements totaHing $10,^07.57 had 

been submitted and moved to commit as abated. Aid. Dennis duly seconded 

the motion. There being none opposed the motion carried. 

Communication from Richard M. Nault submitting a petition 
to Rezone a parcel of land on South Willow Street from 1-3 
to B-2. 

Aid. Burkush stated that as everyone on the Board was aware of the 

traffic on So. Willow Street; that in fact the traffic was so heavy at 

times that you can't get from one end to the other for about an hour; 

that people of Wards 8 and 9 are using So. Beech and Gold Streets, 

residential areas, to get to So. Willow Street; that changing industrial 

land into business was a concern since there was little industrial land. 
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Voted to 
deny petition 

Cm fr Finance 
Ordinance 
Amendment 

Voted to refer 
to Committee on 
Bills on Second 
Reading 

Cm fr City 
Coordinator 
re: MTA request 

Resolution 

Bond Resolution 

Aid. Domaingue 

Mr. Lubelczyk 

Aid. Burkush 

Motion to 
refer to Finance 
CIP & Transportati 
Coimittees 

< n 

Aid. Dennis 

Mr. Lubelczyk 
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Aid, Burkush moved to deny t.he petition. Aid, Wihby duly seconded the 

motion. There being none opposed the motion carried. 

Communication from Kevin Clougherty, Finance Director, 
submitting a proposed Ordinance Amendment allowing 
contracting with a collection agency for past due accounts. 

Following brief discussion where it was noted that the ordinance would 

be referred to the Committee on Bills on Second Reading for further 

review, on motion of Aid. Netkovick, duly seconded by Aid. Wihby, it was 

voted to refer the communication to the Committee on Bills on Second 

Reading. 

Communication from Stephen Lubelczyk, City Coordinator 
reference: Manchester Transit Authority Funding Request; 
and for such purpose the following are submitted: 

Resolution: 

"Amending the 1990 Community Improvement Program 
transferring, authorizing and appropriating funds in 
the amount of $715,500 for the 1990 7,20102 MTA Capital 
Equipment Project - Bus Acquisition Project." 

Bond Resolution: 

"Authorizing Bonds, Notes or Lease Purchases in the 
Amount of $115,500 for the 1990 CIP 7.20102 MTA Capital 
Equipment Project." 

Aid. Domaingue noted a report from the City Coordinator stated that the 

operating cost to the c ity is projected to nearly double over the next 

five years with regard to the MTA; that the MTA had rejected 

consultant's suggestion that the c ity consider purchasing smaller units, 

and rehabilitating other buses and asked if there was an explanation 

given. Mr. Lubelczyk stated that he was recommending to the Board that 

they take a vigorous look at that situation and the MTA was presently 

drafting a response to that question and he did not have the full answer 

yet. Aid. Domaingue asked if the MTA had a long term plan on targeting 

specific service areas as designated in the report. Mr. Lubelczyk noted 

that the report was released in December and the MTA response to the 

recommendations is not yet complete. 

Aid. Burkush stated that he was going to refer the communication to the 

CIP staff , to come up with f igures the coordinator was asking for, and 

refer it to the CIP Committee and the Transportation Committee to review 

the matter. 

Aid. Domaingue so moved to refer the matter to the CIP Committee and 

Transportation Committee with report from CIP staff, and further refer 

the resolutions to the Committee on Finance. Aid. Dolman duly seconded 

the motion. 

Aid. Dennis noted time constraints with regard to the federal monies. 

Mr. Lutaelczyk noted that they were in contact with the federal agency to 

attempt to get an extension on the deadline given the importance of the 

decision to be made. 

• 
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There being no further dJ scussion, Mayor Wieczorek called for a vote on 

the motion. There being none opposed the motion carried. 

Report of Commi ttee on Commun i ty 1mprovement Program 
Recommending that $18,100, be transferred from School 
Sidewalk Improvements to Fun In the Sun, and further that 
CDBG funding be made avaliable for School Sidewalk 
Improvements. 

Aid. Domaingue questioned the program target group for the most part not 

having been ones preregistered and asked if this program could be 

targeted for the inner city first and other families be put on a waiting 

list. Aid, Burkush noted that this had been discussed so it can be 

addressed next year in the registration process• Mr. Lubelczyk 

concurred that next year they would develop a process in registration to 

address inner city first through a means testing, and Parks and 

Recreation has been informed that the City can* t continue to fund 

universally avaliable day care, the focus being for underprivileged 

children. Aid. Dolman and Dennis noted that the advertisement went out 

prior to the schoo.l distr i but ions -

On motion of Aid. Burkush, duly seconded by Aid, Domaingue, it was voted 

to accept the report of the Committee on Community Improvement Program. 

Mayor Wieczorek advised that he wished to move item 37 to be addressed 

next, given that Mr. Mark Maxwel1 was present having driven from Boston 

to answer questions as needed. 

TABLED ITEM 

On motion of Aid. Domaingue, duly seconded by Aid * Netkovick, it was 

voted to remove the following item from the table for discussion • 

Report of Committee on Lands and Buildings recommending that 
the Board of Mayor and Aldermen approve the New City Hal1 
Annex Space Program as outlined in the consultant's 
Executi ve Summary, and further that the Board of Mayor and 
Aldermen authorize a Request for Competitive Sealed 
Proposals for the lease or purchase of an existing or new 
facility for a New City Hall Annex. 
(NOTE: REVISED EXECUTIVE SUMMARY AND REQUEST FOR 
COMPETITIVE SEALED PROPOSALS SUBMITTED FOR AMENDMENT TO THE 
REPORT UNDER SEPARATE COVER) 

Aid. Wihby noted that amendments had been submitted through the City 

Clerk. 

Aid. Dwyer moved to amend the report by replacing the Executive Summary 

and Request for Competi tive Sealed Proposals with those submitted under 

separate cover inclusive of the space program; and further to amend by 

changing the conference rooms from 12 to 6 as reflected in the full 

space program-

Aid . Dolman asked where the funding for the study was coming from. Aid 

Wi hby responded from the Annual Maintenance Account. 

212 

in to 
\ to 
ttees 
ed. 

Repo 
Com; 

t of 
nity 

Imprfvement Prograi 
ttee 
un in the sun 

Aid. I Domaingue 

Mr 

Burkush 

belczyk 

Vote 
Commi 

to accept 
ee Report 

Mayor /Jieczorek 

Voted 
removi 
from 

;o 
item 
bled 

Report Jof 
Lands Buildings 
Commit ee 
re: Ci :y Hall 

An̂ iex Space 
Pr igram 

Aid. D 
moves 
amend 

far 

Aid. Dc Iman 

Aid 

port 



213 

Aid. Bourque 

Aid. Wihby 

Aid. Dwyer 

Mr. Maxwell 

Motion to 
amend seconded. 

Aid. O'Neil 

Mayor Wieczorek 

Aid. Burkush 

Aid. O'Neil 

Mayor Wieczorek 

Aid. O'Neil 

Mayor Wieczorek 

Motion to 
amend report 
carried. 
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Aid. Bourque questioned if this was the account assigned to the 

Committee on Lands and BuiIdings. Mayor Wieczorek responded 

affirmatively. Aid, Wihby noted that it was originally thought to have 

been included in the budget, but had not been, and so Lands and 

Buildings agreed to fund it from Annual Maintenance and if they reached 

a critical problem they would return to the Board for contingency 

funding. 

Aid. Dwyer noted that the conference room decrease change was in 

reference to page 18 of the space program report. Aid. Dwyer noted that 

he was referring to the dedicated conference rooms for Voter 

Registration, Vital Statistics, Tax Col lector, Motor Vehicle, Ordinance 

Violations, Elderly Services, Youth Services, Welfare, Health 

Department. Aid. Dwyer felt it was not necessary for all of these 

conference rooms, they could share. Mr. Maxwe11 stated that there was 

the abi1ity in the space program to take that number of conference rooms 

out; that the program was predicated on what the department managers 

asked for; that they went into it knowing that they were going to 

include all of the requirements and that they had the right to pul1 some 

of it out; that functionally they divided it into 5 munic ipal service 

groups outlined by the bubbles and as long as each group had a dedicated 

conference room to share amongst themselves they believed the program 

would still work. In response to questions from Aid. Wihby, Mr. Maxwell 

stated that there would be some arithmatic changes that wil1 happen as 

they pull some of the conference rooms out, but he did not believe the 

RFP had to be changed; that they would issue an errata sheet that wi11 

give them (with the RFP) the new math on it. 

Aid. Wihby duly seconded the motion-

Aid. 0* Nei1 asked about the options noted for City Hall. Mayor 

Wieczorek noted that there were options there depending on which way the 

Board decided to go, noting the RFP was very open ended. Aid. Burkush 

clarified that the Board could deny this (proposals) if they wanted to. 

Aid. O'Neil asked if they were putting people to a lot of work when they 

did not know if they were going to go this route. Mayor Wieczorek 

stated he hoped that they were not putting people through a lot of work 

because he felt it an idea whose time had come; that now was the time to 

look at centralizing the operations. Aid. 0'Neil stated that this was a 

high priority then. Mayor Wieczorek commented that any time they looked 

at something that was going to help eff iciency, reduce expense and 

amortize itself it was worthwhile considering. 

There being no further discussion, Mayor Wieczorek called for a vote -

There being none opposed the motion carried. 
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On motion of Aid. Wihby, duly seconded by Aid. Netkovick, it was voted 

to accept the report of the Committee on Lands and BuiIdings as amended 

On motion of Aid. Burkush, duly seconded by Aid. Netkovick, it was voted 

to receSvS the regular meeting to allow the Committee on Finance to meet. 

Mayor Wieczorek called the meeting back to order. 

A Report of the Committee on Finance was presented 
recommending that: 

Resolution 
"Amending the 1990 Community Improvement Program 
transferring, authorizing and appropriating funds in 
the amount of $715,500 for the 1990 7.20102 MTA Capital 
Equipment Project - Bus Acquisition Project." 

ought to pass and be enrolled; and further that: 

Bond Resolution 
"Authorizing Bonds, Notes or Lease Purchases in the 
Amount of $115,500 for the 1990 CIP 7.20102 MTA Capital 
Equipment Project." 

ought to pass and lay over. 

On motion of Aid. Burkush, duly seconded by Aid. Netkovick, it was voted 

to accept the report of the Committee on Finance. 

FINANCE ITEMS 

Requests for Budget Adjustments: 
City Clerk 26^4.00 
Police 600.00 

On motion of Aid. O'Neil, duly seconded by Aid. Dwyer, it was voted to 

approve such requests. 

Personnel Committee Actions on Agenda PC 8-90 

On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

approve and accept such actions. 

Communication from Paul Porter, Assessors, requesting 
funding to defer depletion of the salary account due to the 
retirement of the Assessor's Assistant; and for such purpose 
the Finance Officer has submitted: 

Resolution: 

"Authorizing the Finance Officer to effect a transfer 
of Ten Thousand Six Hundred Thirty-Six Dollars 
($10,636 ) from Contingency to Board of Assessors. 

On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

read by title only and was so done. 

Aid. Dolman moved that the Resolution pass and be enrolled. Aid. Dennis 

duly seconded the motion. There being none opposed the motion carried. 

Resolutions: 

"Authorizing the Finance Officer to effect a transfer 
of Three Thousand Dollars ($3,000) from Contingency to 
Parks and Recreation." 
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Resolutions 

Titles only. 

Enrolled. 

Auth. Inc. Exp. 
1988 CIP 

Voted to approve 
authorization. 

Auth. Inc. Exp. 
1989 CIP 

Voted to 
approve authoriz. 

Auth. Inc. Exp. 
1990 CIP 

Motion to approve 
authorizations. 

Aid. Netkovick 

Mr. Lubelczyk 

7 / 1 2 / 9 0 BMA 
9 

"Author!zing the Finance Officer to effect a transfer 
of Fifty Thousand ($50,000) Dollars from the unexpended 
balance of a Resolution 'Authorizing Bonds, Notes or 
Lease Purchases in the Amount of $200,000 for the 1990 
CIP 8-30371 Replacement of Underground Storage Tanks.*" 

"Amending the 1989 and 1990 Community Improvement 
Programs and authorizing and appropriating funds in the 
amount of $50,000 for the 1989 8.30371 Replacement of 
Underground Storage Tanks." 

"Amending the 1988 and 1990 Community Improvement 
Programs, transferring, authorizing and appropriating 
funds in the amount of $18,100 for the 1990 5.10^05 
Fun-in-the-Sun Program. 

"Amending the 1990 Community Improvement Program and 
transferring, authorizing and appropriating funds in 
the amount of $290,000 for the 1990 7.30255 Airport 
Concept Ref inement and Feasibility Study*" 

On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

read by titles only and was so done. 

Aid. Burkush moved that the Resolutions pass and be enrol led. Aid. 

Dennis duly seconded the motion. There being none opposed the motion 

carried. 

Authorization to Incur Expenditures on 1988 CIP 
7 -50101 School Sidewalk Construction Program 

On motion of Aid. Burkush, duly seconded by Aid- O'Neil, it was voted to 

approve such authorization. 

Authorization to Incur Expenditures on 1989 CIP 
8.30371 Replacement of Underground Storage Tanks 

On motion of Ald. Burkush, duly seconded by Aid. Dwyer, it was voted to 

approve such authorization. 

Authori 
2.20704 
M.20161 
M.20162 
5.10160 
5.10161 
5.10405 
6.40103 
7.10108 
7.30255 
8.30371 

zation to Incur Expenditures on 1990 CIP 
S.T.D. Clinic 
DWl Video Equipment 
Juvenile DWI Patrols 
Adventure PI ayground/Sheridan Emmett Rehabilitation 
Hunt Pool Rehabi1itation 
Fun-in-the-Sun (Revised) 
Landmarks Preservation Plan 
Annual Bridge Inspection and Maintenance Program 
Airport Concept Ref inement and Feasibi1ity Study 
Replacement of Underground Storage Tanks 

Aid. Burkush moved to approve such authorizations. Aid. O'Neil duly 

seconded the motion. 

Aid. Netkovick commented as part of Hunt Pool Rehabilitation he 

understood there was to be a study of all the pools, and he wished to 

formally request that the study be forwarded to all of the aldermen 

following completion. Aid. Netkovick noted that there had been no major 

reconstruction at Dupont pool since its construction in the 1930* s and 

he felt it unfair for one section of the city to not have a pool and 

enjoy what people in other parts of the city enjoy. 

Mr. Lubelczyk so concurred that a copy of the report could be provided 

to all of the aldermen prior to the next Board meeting. 
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Aid. Dwyer questi oned the Airport Concept Ref inement and Feasibi1ity 

Study. Mr, Lubelczyk commented Lhat at the time the master plan was 

approved two concerns were raised, one was the f inane ial feasibi1ity 

study conta ined within the master plan showed that there would be a 

signif icant c i ty operating subsidy required and the reason was that the 

level of enplanements conta ined in the masterpi an was obsolete, the 

projection for 1995 having occurred in 1989; that they understood this 

but before considering moving forward on the plan they wished to see a 

revised financial feasibi1ity study that contained the relevant and up 

to date information; that the second concern was there was discomfort on 

the choice of locating the terminal site in Londonderry, the master plan 

having evaluated other sites in the surrounding area but there was still 

some question and they asked they revisit that concern and report back 

to the Board in greater detai1 and this project reflects the Airport's 

effort to comply with the request through a combination of FAA and CIP 

funding. 

Aid. Dwyer commented that he understood that the Airport Authority is 

saying that the Board approved the master plan and therefore they can go 

ahead with their projects; that he wished to get a ruling from the Board 

as to whether they approved it or not; that they came in and asked for 

approval of the lay out plan and the Board approved it conceptually* 

Mayor Wieczorek stated that his understanding was that conceptually it 

was approved to enable them to go ahead and not loose any federal 

funding that might come about but nothing in a formative stage in his 

Aid. .„ yer 
Mr. Li »e1czyk 

Aid. [ vyer 

opinion was ever approved. Mr. Lubelczyk stated that full control of 

the project rests wi th the Board of Mayor and Aldermen, noting they 
Mr. Libelczyk 

could stop or rapidly progress movement of the project within their 

power, it was not within the power of the Airport Authority. 

In response to questions from Aid. Bourque, Mayor Wieczorek stated that Mayor ieczorek 

what they were trying to do was to make sure that they did not loose any 

funding they wouJd be eligible for by slowing it down, but they did not 

have anything in a formative stage now that they can say this is exactly 

what we are going to do. 

In response to questions from Aid. 0* Neil, Aid. Dwyer stated that the 

Airport Authority was going to the FAA stating that the Board accepted 

the masterplan, noting they had received a final report and had not 

accepted the final report as yet. 

Mr - Lubelczyk noted that the City Clerk could further research, but the 

mot ion they were asked to act upon at that point in time did not say go 

ahead and do what you want at the Airport; that they approved a plan 

they had put into place and spent years completing, the approval enabled 

Aid. I wyer 

Mr. LI belczyk 

them to take the next steps to complete the studies they are doing right 
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Mr. Lubelczyk 

Mr, Rooney 

Aid. Dwyer 
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now, it did not give them a ticket to do whatever they wanted without 

the Board's approval; that the action may very we11 reflect approval but 

it did not transfer the Board of Mayor and Aldermen's authority to 

control the airport. 

Mr. Rooney stated that the report before the Board at present was a 

carry on from the Master Plan; that the completion of it will go in 

stages as the City Coordinator mentioned that this plan is give the 

Board of Mayor and Aldermen the level of comfort they need to proceed to 

the various phases, it looks at the masterplan to make sure it sti]l 

makes sense, it looks at the masterplan, the a i rport and the f inances to 

make sur-e that what can be done will be done without a city subsidy, an 

overriding factor in the entire development plan, the Airport Authority 

never envisioned any support from the City tax money. Mr. Rooney noted 

that the f inane ial consultants are in to do a much more detailed look at 

the airport; that what is before them will lay out what Manchester can 

afford and if the aldermen so choose then that is what will be built; 

that it does not authorize them to go out and design something they 

can't afford; that they would take the result of the study and come to 

the Board explaining what they can afford, what they would 1 ike to do 

and requesting to go forward. Mr. Rooney noted that the fact that they 

are requesting from the Board to go forward with this study confirms the 

fact that the Airport Authority does not have card blanch to do what it 

wishes, it is asking to go forward with the next step and coming to the 

Board for approval for the next step. 

In response to questions, Mr. Rooney stated that the completion would he 

done in phases; that they would 1 ike to get the f inane ial study in about 

a months ti me, they are looking to get the FAA funds and looking for the 

City's approval to do so; that this was why they needed approval of the 

layout plan as the FAA would not fund anything associated with the 

masterplan unless the Board of Mayor and Aldermen had approved the 

layout plan as such. Mr. Rooney noted that the month* s time may be 

lagged with time in receiving the federal monies, but the work itself 

should take about a month* s time. 

Aid. Dwyer noted that they were talking about a project that was going 

to take 8 years for completion and the c ity could not wait that long 

noting they had a problem now; that there had to be something done in 

the interim suggesting they look at alternatives real soon. In response 

to questions. Aid. Dwyer noted that the construction phases of runways, 

terminal etc., unless the c ity paid for some rather than waiting for 

federal funds, would take 8 years, because the FAA funding would be done 

in phases. 
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in response to questions from Aid. Domaingue, Mr. Rooney responded that 

the f inane iai s budy would ref1ect how much the users can support and 

those who use the airport will pay for its use; that the actual 

construction would take less than 6 years however part of what the 

consul tan t will look at is the timing and phasing?; that Aid. Dwyer was 

correct the FAA funds in annual increments and the dec is ion has yet to 

be made as to whether it is more economical to expand the time of 

construction to take advantage of more funding cycles; that this would 

be reflected in the report. 

Aid. Dennis noted that the purpose of the report was to determine what 

the city could afford in terms of revenues which was why they were 

awaiting the results of the feasibility study, and they did not wish to 

move to quickly and f ind themselves overcommitting funds they did not 

have to commit. 

Aid. Bourque questioned if the authority had made a f ive year plan. Mr. 

Rooney responded that there was in existence a basic five year capital 

improvement plan which includes whatever would be included with the 

termina L, airport plans, tax iway construction and repaying; that the 

actual plan for the terminal will come out of this study which would set 

up the time frame over which all of these can be phased in. 

There being no further discussion, Mayor Wieczorek called for a vote on 

the motion to approve authorizations presented. There being none 

opposed the motion carried. 

OTHER BUSINESS 

Bond Resolution: 

"Authorizing Bonds, Notes or Lease Purchases in the 
Amount of $1,4U0,000 for the 1990 CIP 6.50301 Grenier 
Industrial Park Extension." 

On motion of Aid. Burkush, duly seconded by Aid. Netkovick, it was voted 

to read by title only and was so done. 

Mayor Wieczorek advised that he wished to read a statement from the City 

Coordinator. 

"In approving this Bond r 
Mayor and Aldermen affirm 
bond offering will occur 
construction progress and 
costs that can be specifi 
Industrial Park Extension 
recommend that, as of tod 
Housing Authority adminis 
attri butable to the Greni 
eligible for reimbursemen 

esolution, we ask that the Board of 
that reimbursements under this 

on a monthly basis, will reflect 
will cover only those construction 

cally attributed to the Grenier 
Project. Furthermore, we 

ay's date, only those Manchester 
trative costs specifically 
er Industrial Park project be 
t through previously advanced funds. If 

Aid. Dolman moved to approve and accept such statement and 

recommendations. Aid. 0*Neil duly seconded the motion. 
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Mr. Lubelczyk 

Motion carried. 

Bond Resolution 
Enrolled. 

Voted to suspend 
rules allow & 
confirm addressing 
finance items 
at Board level 
& permit finaliza-
tion of resolutions 
without multiple 
readings. 

Cm fr Finance 
re: Drug monies 

Voted to accept 
funds & remand 
for purpose 
intended 

Cm fr Finance 
re: Drug monies 

Voted to accept 
funds & remand for 
purpose intended 

Cm fr Finance 
re: Drug monies 

Voted to accept 
funds & remand for 
purpose intended 

Cm fr Finance 
re:Friends in Blue 
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In response to questions from Aid * Domaingue, Mr. Lubelczyk stated that 

they were asking the Board to go on record supporting is that the funds 

transferred through the city be administered in the same manner that all 

other funds spent by the city are administered, which meant for capital 

projects they advance on a monthly basis based on a complete record from 

progress reports. Mr. Lubelczyk further advised that this would not 

effect the bond rating. 

There being no further discussion, Mayor Wieczorek called for a vote on 

the motion to approve and accept such statement. There being none 

opposed the motion carried. 

Aid. Burkush moved that the Bond Resolution pass and be enrolled. Aid 

0* Nei1 duly seconded the motion. There being none opposed the motion 

carried. 

Mayor Wieczorek advised that a motion was in order to suspend the rules 

to allow and confirm addressing finance items at the Board level and to 

permit the finalization of resolutions without multiple readings. Aid. 

Burkush so moved. Aid» Bourque duly seconded the motion. There being 

none opposed the motion carried. 

Communication from Kevin Clougherty reference: Drug 
Forfeiture Monies » totaling $334.89. 

On motion of Aid. O'Neil, duly seconded by Aid. Dolman it was voted to 

accept the funds and remand to the Police Department forfeiture account 

for drug related matters. 

Communication from Kevin Clougherty reference: Drug 
Forfeiture Monies, totaling $210.MO. 

On moti on of Aid. Dolman, duly seconded by Aid. Domaingue ̂  it was voted 

to accept the funds and remand to the Pol ice Department forfeiture 

account for drug related matters. 

Communication from Kevin Clougherty reference: Drug 
Forfeiture Monies, totaling $1,712.07. 

On motion of Aid. Dennis, duly seconded by Aid. Netkovick, it was voted 

to accept the funds and remand to the Police Department forfeiture 

account for drug related matters. 

Communication from Kevin Clougherty relative to a 
contribution in the amount of $200 to be used exclusively 
for the Friends in Blue Program. 

# 
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On motion of Aid - Doma in^ue, du!y seconded by Aid. Do I man, it was voted 

to accept the funds and remand to the Police Department line Item 0773, 

f̂r- i ends i n 81 ue , 

Communication from Kevin Clougherty advising? of a $11,^460 
rece ipt from Amoskeag Bank for educational purposes, 
recommending the Board accept the funds and advise the City 
Clerk to request suggestions from the Board of School 
Commi ttee for future dec isions by the Board of Mayor and 
Aldermen on expenditures. 

On motion of Aid. Dennis, duly seconded by Aid. Netkovick, it was voted 

to accept the funds and advise the City Clerk to request suggestions 

from the Board of School Committee for future decisions by the Board of 

Mayor and Aldermen on expenditures. 

Communication from Stephen Lubelczyk, City Coordinator, 
advising the Board of CIP Projects which need to be extended 
until December 31, 1990, 

Mr. Lubelczyk informed the Board that as a result of further review by 

F i nance and CTP, the following projects need not be extended: 

1966 niderly Services 
1966 East Side Elderly Center 
1988 Commun ity Crime Prevention 

1989 Pulaski Park Rehabilitation ~ CDBG 

On motion of Aid. Netkovick, duly seconded by AJ d- 0'Nei1, it was voted 

to approve extension of ail projects requested minus the four projects 

indicated not needing extension-

Communication from Stephen Lubelczyk, City Coordinator, 
requesting the Board authorize that any purchase involved in 
defining Manchester's waste solution be made on the basis of 
an evaluation of competitive sealed proposals and resultant 
competitive negotiations. 

On motion of Aid. Netkovick, duly seconded by Aid. 0*Neil, it was voted 

to approve such requested authorization. 

Communication from John Prentiss, Planning Director, 
submitting copies of the City's lease agreement for space at 
the Beacon Building advising that the lease requires the 
owner to be notified prior to August 31 of the City's intent 
and requesting direction from the Board relative to this 
matter. 
(Note: Lease attachments forwarded under separate cover) 

Aid. Wihby noted that the Planning Board had voted not to extend the 

lease any further t-han February 1991 and moved not to extend the lease 

Aid. Netkovick duly seconded the motion. There being none opposed the 

motion carried. 

Commun ication from John Prentiss, Planning Director, 
submitting dedications of streets as follows: Justin Place, 
Hurd Street and Emerald Street, and Pond Drive providing for 
acceptance of the streets as Public streets, approval of the 
proposed street names and approval of the street grades as 
established. 
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Voted to accept 
dedications of 
streets 

Cm fr Planning 
re: easements 
(Letendre/Needles) 

Voted to accept 
and approve 
easements for 
recording at 
registry of deeds. 

Cm fr Finance 
Finance reports 

Mayor Wieczorek 
re semi-annual 

finance report 

Voted to receive 
& file both 
reports. 

Cm fr Planning 
Nomination of 
Raymond E Closson 
to Southern N.H. 
Planning Commission 

Voted to accept 
nomination of 
Mr. Closson, 
SNH Planning Comm. 
exp. 6/30/94 

Voted to suspend 
rules & confirm 
nomination of 
Raymond Closson 
to So. NH Planning 
Commission, term 
exp. 6/30/94. 

Nomination 
Michael Denton to 
Airport Authority 

Voted to accept 
nomination of 
Mr. Denton to 
succeed self to 
Airport Authority 
term exp 3/1/95. 

Voted to suspend 
rules & confirm 
nomination of 
Michael Denton 
to Airport Authori-^y 
term exp 3/1/95. 

Nominations to 
Personnel Board of 
Appeals 
Paul Boynton 
Frank Kathan 
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On motion of Aid. O'Neil, duly seconded by Aid. Domaingue, it was voted 

to accept such dedications of streets providing for acceptance of the 

streets as Public streets, approval of the proposed street names and 

approval of the street grades as established. 

Communication from John Prentiss, Planning Director 
submitting easements on the City•s behalf relative to 
subdivisions as follows: Trustee of Richard P. Letendre 
Realty Trust, and Needles Development Corporation• 

On motion of Aid. Netkovick, duly seconded by Aid. O'Neil, it was voted 

to accept and approve such easements for r^ording at the Registry of 

Deeds in Nashua. 

Communj cation from Randy Sherman, Deputy Finance Director, 
submitting Monthly Financ ial Statements for period ending 
May 31, 1990. 

Mayor Wieczorek noted the reports were submitted under separate cover 

and that an additional semi-annual report had been provided this 

evening. 

On motion of Aid. Dwyer, duly seconded by Aid. Bourque, it was voted to 

receive and file and both reports. 

Communication from John Prentiss, Planning Director, 
advising of the Planning Board's nomination of Raymond E. 
Closson as Manchester's representative to the Southern New 
Hampshire Planning Commission, term expiring June 30, 199M. 

On motion of Aid. Burkush, duly seconded by Aid. Dwyer, it was voted to 

accept the nomination of Raymond E. Closson as Manchester* s 

representative to the Southern New Hampshire P]anning Commission, term 

expiring June 30, 1994. 

On motion of Ald. Dwyer, duly seconded by Aid. Burkush, it was voted to 

suspend the rules? and confirm the nomination of Raymond E. Closson to 

the Southern New Hampshire Planning Commission, term expiring June 30, 

199M. 

Communication from Mayor Raymond J. Wieczorek submitting 
Michael R. Denton to succeed himself to the Airport 
Authority, term expiring March 1, 1995. 

On motion of Aid. Dwyer, duly seconded by Aid. Dennis, it was voted to 

accept the nomination of Michael R. Denton to succeed himself to the 

Airport Authority, term expiring March 1, 1995. 

On motion of AJ d. Dwyer, duly seconded by Aid. Dennis, it was voted to 

suspend the rules and confirm the nomination of Michael R. Denton to 

succeed himself to the Airport Authority, term expiring March 1, 1995. 

Communication from Mayor Raymond J. Wieczorek submitting 
nominations to the Personnel Board of Appeals as follows 

Paul Boynton, term expiring April 1, 1993 
Frank Kathan, term expiring March 1, 1991 

# 
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On motion of Aid. Burkush, duly seconded by Ai d. 0'Nei1, it was voted to 

accept the nominations to the Personnel Board of Appeals of Paul 

Boynton, term expiring Apri1 1, 1993 and Frank Kathan, term expiring 

March 1, 1991. 

On motion of Aid. Burkush, duly seconded by Aid. Dennis, it was voted to 

suspend the rules and confirm the nominations of Paul Boynton, term 

expiring April 1, 1993 and Frank Kathan, term expiring March 1, 1991 to 

the Personnel Board of Appeals. 

NEW BUSINESS 

Request for Budget Adjustment 

Police $1,660. (Change of purpose) 

On motion of Aid. Netkovick, duly seconded by Aid• Dolman, it was voted 

to approve such request. 

Request of Cohas Brook Assoc iates 

Mayor Wiec^.orek stated that Co has Brook Assoc iates original ly when the 

approvaJs were granted that they were to present to the City $250,000., 

some part of which was to be road improvements; that Mr. Norwood 

informed him they were up to $96,000. in road improvements and Cohas 

Brook Assoc iates were requesting the $96,000. become part of the 

$250,000. Mayor Wieczorek further noted that Sears wanted to occupy the 

building on August 1, which was when a certificate of occupancy would be 

required and the payment was to be made. Mayor Wieczorek stated that he 

had requested Mr. Norwood to come before the Board and explain the 

situation and make the request to the Board. 

Mr. Carl Norwood introduced Ken Rhodes, engineer of the project, to the 

Board asking he make the presentati on. Mr. Rhodes stated that as the 

Mayor expla ined the land the project was on was previously zoned 

industr3 al and some time ago it was changed to a business zoning and as 

part of that commitment there was $250,000. committed for traffic 

improvements south of the Mall of New Hampshire or to purchase 

additional industrial land to compensate for what had been rezoned; that 

the specific plans were presented to and revi ewed by the Planning Board, 

noting there were traff ic improvements that were required to be done as 

a portion of the project specifically the project is committed to adding 

a right hand turn lane from Goffs FalIs Road leading to south bound So. 

Willow St., which improves the cueing and does some things to offset 

some difficult situations; that the intent of Mr. Norwood was that the 

$250,000. as committed to traffic improvements that those improvements 

should be considered a portion of that commitment; that the Planning 
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Board requested that they come back and clarify with this Board; that 

the Planning Board took a recommendation action that they did not 

consider this to be a bad idea; that the numbers on the table at the 

time they thought would be a $50,000. and $200,000. split; the price at 

this point is about $96,000. and they would like the Board to accept, 

was that the commitment was that these monies would be presented to the 

c ity prior to or concurrent with the first certificate of occupancy to 

be issued on that land; that Sears was anxious to occupy and Mr. Norwood 

was requesting that with the numbers the contractor has provided at this 

point if the project could put up the $154,000. bond $96,000. for the 

improvements, they wi11 have an actual final construction price within 

two or three weeks and whatever the'f inal construction price will 

construct the roadway and the additional balance will be turned back 

over so the full $250,000. commitment is solid, not violated, and they 

can go forward. 

Mayor Wieczorek commented that he understood the lease would be in 

jeopardy if they were not to occupy the premises on August 1 . Mr. 

Norward responded affirmatively. Mayor Wieczorek asked when the 

$154,000. would be forthcoming to the City if the certificate granted 

August 1, it would be forthcoming in the bonding. Mr. Norwood responded 

aff irmatively. 

Aid. Domaingue asked if she understood correctly that the $96,000. may 

not be the construction price. Mr. Rhodes responded that what they have 

in place at this time with the approval of planning and state highway 

departments is the concept plan in some detail. Mr. Rhodes explained 

that there may be adjustments whereby they would not get to the full 

$96,000 - value, but they did not want to leave the Board with the 

impression there would be anything left on the table, they felt it was 

the maximum amount that could be committed and if it were less than that 

which went into the curbs, pavement, etc. there may be a small 

additional amount left that would be additionally turned over. 

Mayor Wieczorek commented on the work to be done, the original agreement 

they had, these would be all of the things they were not normally 

responsible for but were doing as part of the agreement, the normal 

things they would be responsible for they would still be responsible 

for. Mr. Rhodes responded affirmatively and noted directly related to 

the offsite traffic improvements. 

Mr. Prentiss commented that Mr. Rhodes had given an accurate summary; 

that he only became aware of the situation yesterday and had only seen 

the p3ans in preliminary form at 5:00 p.m. today, and he was not aware 

of the bonding, but that the plans that he saw were more extensive that 

the i mprovement p3 ans that were submitted to the PIanning Board when 
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they submitted their $50,000. estimate; that he was not sure if the 

plans he viewed today had received the approval of the state, while the 

earlier plans had received the state approval and Highway Department 

approval. 

Mr. Rhodes stated that the current concept plan has been seen by the 

state and is the one the price is based upon; that the state highway 

department ends the concept approval with f inal approval pending the 

construct ion plans being submitted with details provided; that if they 

are consistent with the concept approved it is forthcoming; that they 

expect that and expect that the $96,000. presented by the contractor is 

the maximum amount that they will see on this and hope the Board would 

support it and let the project go forward. 

Aid. Cashin stated that he felt Mr. Norwood was a legitimate developer 

and moved to approve the request. Aid. Netkovick duly seconded the 

motion. There being none opposed the motion carried. 

Discussion ensued relative to the funds to be received and purposes of 

use, i.e. purchase of industrial land or traffic improvements. Mr. 

Prentiss provided a background noti ng that the originaI agreement cal led 

for utilizing the funds for traffic improvements south of 1-293 or 

purchase of industrial land at the City's discretion. Following brief 

discussion, it was noted that the funds, when received, would come to 

the Board, and the Board would determine how such funds were to be 

expended. 

A Report of the Committee on Bills on Second Reading was 
presented recommending that: 

Ordinanance: 

"Amending Section 22-35 of the Code of Ordinances of 
the City of Manchester relative to encumbrances of the 
sidewalk area for display and sale of flowers and sale 
of food." 

ought to pass as amended; and further that 

Ordinances; 

"Amending Section 18-2M, 18-25, and 18-26 Wastewater 
Pre-Treatment Supervisor of the Code of Ord inanees of 
the Ci ty of Manchester." 

"Amending Sections 1B'-24, 16-25, and 18-26 Lifeguard, 
Head Lifeguard and Senior Lifeguard of the Code of 
Ordinances of the City of Manchester." 

"Amending Section 2-12 of the Code of Ordi nances of the 
City of Manchester relative to the Composition of the 
Pol icy Review Committee." 

ought to pass. 

On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

accept the report of the Committee. 

Mr. Prer ciss 
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A Report of the Committee on Lands and Bui 1 dings was 
presented recommending that the sale price of Rimmon Street 
School and Fire Station be reduced to $200,000 and $90,000 
respectively, to reflect current market conditions; and 
further that the sale be conducted adhering to the same 
procedures set forth by the recommendations presented 
September 5, 1989. 

Following brief discussion where it was noted that the original 

anticipated revenue from the sales was $U00,000. in total, on motion of 

Aid. Dwyer, duly seconded by Aid. Dennis, it was voted to accept the 

report of the Committee. 

Reports of the Committee on Traffic were presented as 
follows: 

Recommendi ng certaJ n regu]at ions governing standing, 
stopping and parking be put into effect when duly 
advertised; 

RecommendJ ng certain regulations and recommendations 
governing standing, stopping and parking, operation of 
vehicles, and cJosing of streets for public access related 
to the NYNEX Properties development in the Market Street 
area be put into effect on August 8, 1990. 

On motion of Aid. Bourque, duly seconded by Aid. Wihby, it was voted to 

accept both reports of the Committee on Traffic. 

m 

Request for Budget Adjustment 

City Coordinator $600.00 

On motion of Aid. 0'Nei1, duly seconded by Aid. Dolman, it was voted to 

approve such request. 

Request for Budget Adjustment 
City Coordinator $30.00 

On motion of Aid. O'Neil, duly seconded by Aid. Domaingue, it was voted 

to approve such request. 

Request for Budget Adjustment 

Fleet Management $6,096.00 

On motion of Aid. Lydon, duly seconded by Aid. O'Neil, it was voted to 

approve such request. 

Request for Budget Adjustment 

Fleet Management $2,750.00 

On motion of Aid. Dolman, duly seconded by Aid. Lydon, it was voted to 

approve such request. 

Request for Budget Adjustment 
Traffic Department $697.00 

On motion of Aid. O'Neil, duly seconded by Aid. Domaingue, it was voted 

to approve such request. 

m 

Communication from Manchester Junior Deb All stars requesting 
a civic contribution of $1,500. to attend a tournament in 
Greenfield, MA. 

m 
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Brief discussion fol1 owed where it was noted that such contribution was 

made last yeat and the present balance in civic contributions was 

$2,3E>0. On motion of̂  Aid - Burkush, duly seconded by Aid - Domaingue, it 

was voted to approve and authorize a civic contribution in the amount of 

$1 ,000. to Manchester Junior Deb Al1 stars for such purpose. Aid. 

Netkovick was duly recorded as opposed. 

Ordinances 

"Amending Section 22-35 of the Code of Ordinances of 
the City of Manchester relati ve to encumbrances of the 
sidewalk area for display and sale of flowers and sale 
of food." 

"Amending Section 18-2^1, 18-25, and 18-26 Wastewater 
Pre-Treatment Supervisor of the Code of Ordinances of 
the City of Manchester." 

"Amending Sections 18-2U, 18-25, and 18-26 Lifeguard, 
Head Lifeguard and Senior Lifeguard of the Code of Ordinances 
of the City of Manchester." 

"Amend ing Section 2-12 of the Code of Ordinances of the 
City of Manchester relative to the Composition of the 
Pol icy Review Committee." 

On motion of Aid- Burkush, duly seconded by Aid. O'Neil, it was voted to 

read by titles only and was so done. /> 

These Ordinances having had their second reading by titles only, Aid 

Doma ingue moved on passing same to be enrolled. Aid. Bourque duly 

seconded the motion. There being none opposed the motion carried. 

Mayor Wieczorek called a recess to permit the Committee on EnrolIment to 

meet -

Mayor Wieczorek called the meeting back to order• 

A Report of the Committee on Enrollment was presented 
advising that Ordinances: 

"Amending Section 22-35 of the Code of Ordinances of 
the City of Manchester relative to encumbrances of the 
sidewalk area for display and sale of flowers and sale 
of food." 

"Amending Section 18-24, 18-25, and 18-26 Wastewater 
Pre-Treatment Supervisor of the Code of Ordinances of 
the City of Manchester." 

"Amending Sections 16-24, 18-25, and 16-26 Lifeguard, 
Head Lifeguard and Senior Lifeguard of the Code of Ordinances 
of the City/Of Manchester." 

"Amending Section 2-12 of the Code of Ordinances of the 
Ci ty of Manchester relative to the Composition of the 
Pol icy Review Commi ttee." 

were properly enrol led. 

On motion of Aid. O'Neil, duly seconded by Aid. Bourque, it was voted to 

accept the report of the Committee on EnrolIment. 
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Ordinances 

Titles only 

Ordained. 

Appointments 
to Committee 
to Study Millyard 
and Long Range 
Planning 
Aid. Bourque 
J. Prentiss 
R. MacKenzie 
D. Kamen 
J. Maher 
S. McQuaid 
J. Forrest 
S. Maranto 
P. Graziano 
J. Thayer 
P. Griffin 

Mayor Wieczorek 

Voted to accept 
names presented 
to committee. 

Nominations & 
Appointments to 
Manchester Housing 
Council 
E.Berry 
H. Closson 
K. Russell 
T. Nardi 
M. McMillan 
R. Hebert 
M. Kallenberg 
E. King , 
R. Plichta 
N. Gamache 
D. Rheault 
F. Matuszewski 
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O i d i n a n c e s 

"Amending Section 22-35 of the Code of Ordinances of 
the City of Manchester relative to encumbrances of the 
sidewalk area for display and sale of flowers and sale 
of food." 

"Amending Section 18-24, 18-25, and 18-26 Wastewater 
Pre-Treatment Supervisor of the Code of Ordinances of 
the City of Manchester." 

"Amending Sections 18-24, 18-25, and 18-26 Lifeguard, 
Head Lifeguard and Senior Lifeguard of the Code of 
Ordinances of the City of Manchester." 

"Amending Section 2-12 of the Code of Ordinances of the 
City of Manchester relative to the Composition of the 
Pol icy Review Committee." 

On motion of Aid. Bourque, duly seconded by Aid. Netkovick, it was voted 

to read by titles only and was so done. 

These Ordinances having had their third and final readings by title 

only, Aid. Domaingue moved on passing same to be Ordained. Aid. 0'Nei1 

duly seconded the motion. There bei ng none opposed the motion carried. 

Communication from Mayor Wieczorek reference: 
Recommendation of Members Regarding the Establishment of a 
Committee to Study Mi 11 yard and Long Range Planning. 

Names presented were as follows: 
Alderman Ann Bourque 
John Prentiss 
Robert MacKenzie 
Dean Kamen 
James Maher 
Signe McQuaid 
Jim Forrest 
Sam Maranto 
Paul Graziano 
Judith Thayer 
Patrick Griffin 

Mayor Wieczorek noted that if Aldermen wished to present other names now 

or at a later time he would be pleased to accept them. Mayor Wieczorek 

noted he wished to have an architect on thi s committee as well. 

On motion of Aid. 0'NeiI, duly seconded by Aid. Burkush, it was voted to 

accept the names presented for the Committee. 

A list of nominations and current appointments to the 
Manchester Housing Council was presented as follows: 

m 

Chairman, Elliot Berry 
Ward 1, Helen Closson 
Ward 2, Ken E. Russell 
Ward 3, Theodora Nardi 
Ward 4, Marion McMillan 
Ward 5, Roger Hebert 
Ward 6, Michael Kallenberg 
Ward 7, Charles LaBadie (Holdover) 
Ward 8, Edward Mulcahy (Holdover) 
Ward 9, Frank King 
Ward 10, Richard Plichta 
Ward 11, Normand Gamache 
Ward 12, David Rheault 
Architect, Fred Matuszewski 

Re-Nominated 
Re-Nominated 

Nominated 
Re-Nominated 

Nominated 
Nominated 
Nominated 

Nominated 
Re-Nominated 

Nominated 
Nominated 

Ke-Nominated 

Ex Officio Voting, Current Members: 
Board of Realtors, Ron Bouffard 
So- NH Services Nicholas Lorang 
Greater Manchester Homebuilders, Ed Mason 
United Way, Carolyn Benthien 
So. NH Planning, Moni Sharma 
NH Finance Authority, Dean Christen 

• 

«• 



•mmmmm mmmmm 

m 

m 

7/12/90 BMA 
22 

Ex Off ic io Non-Voting Members: 
John Prentiss, Planning Dt rector 
Armand Gaudreault, BuiIding Commissioner 
Tony Simon, Housing Code Director 
Susan Lafond, Welfare Commissioner 
Paul Graziano, Manchester Housing Authority 
Stephen Lubelczyk, City Coordinator 

On motion of Aid• Bourque, duly seconded by Aid. Do!man, it was voted to 

accept all nominations and re-nominations presented and so appoint to 

the Manchester Hous ing Counc i1. 

Frederick A. Rusczek, appointed to serve as Mayor * s 
designee to the Manchester Planning Board, term concurrent 
with term of Mayor. 

Mayor Wieczorek noted that this appointment was for informational 

purposes only, no action was required by the Board; related action 

havi ng been taken at a previous meeting. 

Mayor Wiec^orek presented nominations as follows. 

Nomi natJ on to the Parks and Recreation Commission: 
William Alien, to succeed himself, term expiring 
July 7, 1993. 
Charles Hunt, to succeed himself, term expiring 
July 7, 1993, 

On motion of Aid. 0* Nei1, duly seconded by Aid. Bourque, it was voted to 

accept the nominations of Mr. Allen and Mr. Hunt to succeed themselves 

to the Parks and Recreation Commission, terms expiring July 7, 1993. 

On motion of Aid. Burkush, duly seconded by Aid. Dolman, it was voted to 

suspend the rules and confirm the nominations of William Allen and 

Charles Hunt to succeed themselves to the Parks and Recreation 

Commission, terms expiring July 7, 1993 . 

Nomination of Attorney Robert Christy to succeed himself 
to the Board of Health, term expiring July 1, 1993. 

On motion of Aid. O'Neil, duly seconded by Aid. Burkush, it was voted to 

accept the nomination of Robert Christy to succeed himself to the Board 

of Health, term expiring July 1, 1993. 

On motion of Aid. Burkush, duly seconded by Aid. Wihby, it was voted to 

suspend the rules and conf i rm the nomination of Robert Chri sty to the 

Board of Health, term expiring July 1, 1993. 

Aid. Dolman presented correspondence from Lori Blair and Robin George 

relative to peddling outside of the concerts. 

Aid. Dolman moved to refer the communication to the Committee on 

Administration for further study. Aid. Burkush duly seconded the 

motion. There being none opposed the motion carried. 
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Aid. Bourque 
re: parking comm 
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Aid. Bourque commented that a park Ing committee had been appointed by 

the Mayor of which she was Chair and she wished, with no disrespect, to 

dissolve the committee as there were only two persons appointed and 

because Lands and Bui 1 dings had dealt with this issue in the past and 

she felt it was appropriate for the Committee on Lands and Buildings, 

who had looked at parking in the past, to continue doing so. Aid. 

Bourque noted that an additional committee was redundant, and in light 

of the report relative to the City Hall Annex, where 85 employees would 

be having spaces, she felt it was up to Lands and Buildings to dec ide 

what system it was going to use to do it. 

Aid. 0'Neil noted that there was a verbal agreement with the employees 

that something would be done in this area • Mayor Wieczorek noted that 

this was part of the space study • Aid. 0'Nei] noted that this had 

dragged on for some time and they kind of gave their word. Mayor 

Wieczorek appointed Aid. O'Neil to the Committee. Aid. O'Neil stated 

that he had agreed to serve on the committee to faci1itate it. 

Aid. Bourque reiterated earlier comments on the redundancy. In further 

discussion Mayor Wieczorek clarif ied that there were three members, Aid. 

Bourque, Aid. Domaingue and Aid. O'Neil. 

Aid. Bourque moved to dissolve the parking committee. Aid. Domaingue 

duly seconded the motion. Aid. Cashin requested a roll call vote. A 

roll call vote was taken . Aid . Cashin, Lydon, Netkovick, Wihby, 

Schnei derat, 0'Nei1, Dennis, and Dwyer voted nay. Aid. Bourque, Dolman 

and Domaingue voted yea. The motion was defeated. 

Aid. Bourque moved to appoint Aid. Wihby to the Parking Committee. Aid 

Netkovick duly seconded the motion. The motion carried. 

A3 d. Dolman moved to nominate Alice Wallace to the Elderly Services 

Commission to replace Chris Korcoulis, term expiring January 1993. Aid. 

O'Neil duly seconded the motion. 

Aid. Wihby moved to nominate Chris Korcoulis to succeed himself to the 

Elderly Services Commission, term expiring January 1993. Aid. Netkovick 

duly seconded the motion. 

There being ho further nominations, Mayor Wieczorek called for voting. 

Aid. Wihby, Domaingue and Netkovick voted for Chris Korcoulis. Aid. 

Schneiderat, Bourque, 0* Nei1, Dolman, Dennis, Dwyer, Burkush, Cashin, 

and Lydon voted for Alice Wallace. Mayor Wieczorek advised that Alice 

Wallace was so nominated. 

On motion of Aid. Dolman, duly seconded by Aid. Dennis, it was voted to 

suspend the rules and conf irm the nomination of Alice Wallace to succeed 

Chris Kourcoulis to the Elderly Services Commission, term expiring 

January 1993. 
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A [d . f:-chne i dei at distributed a communication from the Curr' iei Ga i lery of 

Arts requesting a civic contribution in support of their concert series 

i'rn I V90 tiMOuQi\ I ["'-rl , A I .i S c h n e i de i at. nes ted th;:it. t h e r e q u e s t was f o r 

$2,500. Mr. Ciougherty noted there was a $1 ,300. balance in the 

account. 

Aid - Schneiderat moved to approve and authorize a civic contribution in 

the amount of $500.00 to the Currier Gallery of Art for such purpose. 

Aid. 0'Neil duly seconded the motion. The motion carried* Aid. 

Netkovick was duly recorded as opposed. 

There being no further business to come before the Board, on motion of 

Aid. O'Neil, duly seconded by Aid. Burkush, it was voted to adjourn. 

A True Record- Attest. 

City Clerk 

-i^ 
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BOARD OF MAYOR AND ALDERMEN 

PUBLIC HEARING 

7:00 P.M July 31, 1990 

Mayor Wieczorek called the meeting to order. 

Mayor Wieczorek called for the Pledge of Allegiance; this function led 

by Aid. Schneiderat. 

A moment of silent prayer was observed. 

The clerk called the roll. There were nine aldermen present, 

Present: Aid. Wihby, Schneiderat, O'Neil, Dennis, Dwyer, 
Burkush, Cashin, Lydon, and Netkovick. 

Absent: Aid . Bourque, Dolman, and Domaingue. 

Mayor Wieczorek advised that the purpose of the hearing is to hear those 

wishing to speak in favor of or in opposition to proposed Ordinances; 

that the Clerk will present the proposed Ordinances for discussion at 

which time those wishing to speak in favor will be heard, followed by 

those wishing to speak in opposition; that anyone wishing to speak must 

first step to the nearest microphone when recognized and recite his/her 

name and address in a clear, loud voice for the record; that each person 

will be given only one opportunity to speak and any questions must be 

directed to the Chair. 

The clerk presented the proposed Ordinance: 

"Amending the Zoning Ordinance of the City of Manchester by 
extending the R-3 (Residential Three-Family) zoning district 
currently established in the vicinity, generally, easterly of 
Interstate I-93, northerly of Wei1ington Road and westerly of 
Edward J. Roy Drive into an area, in the vicinity, which is 
currently zoned B-2 (Business General)." 

Mayor Wieczorek requested the Planning Director to make a presentation. 

Mr. Prentiss, Planning Director, briefly oriented the Board to the site 
stating it was approximately 7.U acres. Utilizing illustrations Mr. 
Prentiss noted it was the northwest corner of Edward J. Roy Drive and 
Wellington Road and outlined the area. Mr. Prentiss commented that the 
petition before them was to rezone from B2 to R3; that it was rezoned 
from R3 to B2 in Apri1 of 1986; that the parcel was presently heavily 
wooded, generally flat with some sloping on the west; that he did not 
have a formal position of the Planning Board however he was available to 
answer any questions. 

Aid. Netkovick inquired about the wetlands in the area. Mr. Prentiss 

responded that there was a small wet area displaying it on the maps, 

however, there was no significant wetland as he recalled. 

Mayor Wieczorek called for those wishing to speak in favor. 

Mr. William Hipsch, 1034 We11ington Road, spoke in favor stating: 
I have been a resident for seven years. Since moving to Wei1ington Road 
we have seen a residential area develop significantly and I would 1 ike 
to think wel1 developed. We have multi family units in the area as well 
as private homes of signif icant value that provide the city with an 
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excellent tax base. I would first like to state that I am absolutely 
pro business and pro development. I've seen it do wonderful things in 
our neighborhood and we've seen wonderful people move in and I think 
it's for the betterment of the city. I do have problems wi th this 
development. 
Mr. Hipsch asked if people who were not residents of the city could 
speak this evening. 

Mayor Wieczorek responded sure. 

Mr. Hipsch continued stating Mr. Mayor I was interested in finding out 
if Aldermen 0'Nei1 conducted a private meeting at the Fox Hoi low 
Condominium Association on Thursday of last week, also, if Aldermen 
Dennis attended and lastly if either of them intended to vote on this 
issue. 

Mr. l-lpsch 

^ 

Mayor Wieczorek stated Mr. Hipsch I think that certainly the question 

that your posing did get some play in the paper so there was something 

there. But the idea here is not to get into a dialogue between the 

group out here and the Mayor or the group out there and the Aldermen the 

idea here is to conduct a public hearing so that we will consider all of 

the testimony that has been gathered here tonight and then make a 

decision -

Mr. Hipsch continued stating I have read the traffic impact studies 
provided by the developer and have noticed glaring examples provided by 
the engineering firm that just don't seem to come out right so to speak. 
In Sky Developing Corporations traffic impact study they state that in 
summary the traffic study found that even the 70,300 square foot 
development proposed in Apri1 1990 will now have an overa11 detrimental 
impact on the adjacent street not working intersections. The word 
detrimental being key here, I can't help but feel that this additional 
traffic surely is not going to help us. We have according to there 
study I believe Seventy-Eight Hundred cars on an average weekday on 
Wellington Road and most of which are at a pretty high rate of speed. 
They are showing in there study that there will be an additional 5M30 
cars per day which as anyone can tell as we11 over 13,000 cars a day. 
Wellington Road is all of you know, is a two lane Road we can't help but 
feel that the traffic can not be supported by the current road that is 
there. They further stated in there study that they would expect to 
pick up a great majority of the business from a half mile to one mile 
outside of the radius or within the radius, I'm sorry of the proposed 
development. They state 20% of the current I'm sorry 20% of the new 
traff ic would be what they referred to as traff ic that is already there 
people get the idea to go and do there shopping . Wei1, I find that a 
1ittle hard to believe I know when my wife goes to do the shopping it's 
a routine where she comes home and goes through the refrigerator and 
f igures out what we need we don't just happen to be dri ving by and 
decide well we are going to go inside and spend $150.00 on food today. 

I guess what I'm getting to here is that this traffic this additional 
7800 cars a day I'm sorry 5̂ 400 cars a day is going to be total ly 
additional traffic it's not going to be part of the 5800 cars or 5^Q0 
cars that is already going through. Secondly, we don* t have a traffic 
1ight there now there proposing one there stating that the traffic 1ight 
will create a pulse where by people will be able to enter and exit 
espec ially exit route 93 people that are coming north on 93. Wei 1 
that's not quite so, people that are coming out of the proposed 
development wi11 be taking a right hand turn as we all know there are 
right hand turns on red the traffic is going to be steady out of that 
development. People coming off Route 93 to come home at night on 
Wei1ington Road are going to have real problems getting off that road 
they do now. If you drove that road from 5:00 - 6:00 o'clock and got 
off at the 93 Exit 8 you would realize that these people have a hardship 
as it is. Secondly, the city has considered in the past exchanging an 
II acre parcel of land with Stabile properties at Fox HoHow properties 
in order to hopefully someday build a school there. I don't think we are 
considering enough of the future growth of the area in this proposed in 
the proposal to buiId a supermarket there we would be asking the c ity 
to transport children into and out of a one inlet one outlet area that 
is already very highly traff iced add to that the possibi1ity the 
development of the digital property someday and I see not only 
tremendous traffic congestion but regular accidents we see them 
regularly now it's a very dangerous intersection. An aldermen questioned 
the speaking time. Mr. Hipsch stated: I will be brief I realize you all 
here you've taking a lot of your evening for this. Police protection 
and fire protection as they have brought up is not an issue. But we 
haven't seen a large problem in that area to begin with the development 
that is there now so I don't really consider that to be much of a point. 
The area is strictly residential from Mammoth road to the 28 bypass and 
we as a group would like to see it rema in that way there are 

Mayor |/\fieczorek 
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approximately 3300 cars a week that are leaving combined in entrance and 
egress from the Alexander* s supermarket we've seen what that* s done to 
Hanover Street. I would, the last place I would 1 ike to 1ive in the 
city might be Hanover Street because of the problems that traffic have 
caused there we really don't want to see that traffic problem in our 
area. Lastly we seriously question the legality of an aldermen or two 
aldermen attending a private meeting to discuss a private development 
that is requires public approval there is a state right to know law and 
we highly question it. Thank you all for your time. 

Aid. Dennis stated he wished to clarify something noting to Mr- Hipsch 

he did not know where he got his information from; that having been 

aware there was a meeting he could have gone he supposed; that it was 

not a sneak public meeting and felt Mr. Hipsch was misled somewhere. 

Mayor Wieczorek stated that this was a public hearing and would be so 

conducted for the balance of the hearing; that the purpose was to allow 

the aldermen to hear what people had to say regarding the rezoning ̂  not 

to enter into a dialogue. 

Doug Whitefield, 1M Windson Avenue, spoke in favor stating: 
14 Windson Avenue is right around the corner off of Wellington Road. I 
speak strongly to have it rezoned residential. I was there when we were 
told by varied other interests from around the city from outside of the 
city was our duty to have that zoned industrial for the good of the 
city, for the 800 jobs that Digital would have and what had been a very 
nice residential area in the city was suddenly turned into multi family 
and that was all it was going to be. Then there was zoning change so 
that a small . malls small type of business with a mom pop store that 
could service some of these multi family dwellings could be put in, and 
nobody fought that to hard and they said fine and now we are going for 
developments I guess we are going to be asked to employ a number of 
people when I think there are more than adequate commercial zones to 
buiId shopping centers in. We've got a death trap on Wellington Road 
now that I think if you check your police records you'11 find out that 
there are numerous ace idents the traff ic cannot just work on that street 
the way it is the rest of it from that point on is a two lane road these 
types of developments in a residential area where there are children, 
there are ball being played, soccer players, this is not the area where 
we want to see a commercial development that's going to attract another 
five to seven eight thousand cars a day whatever that number is that's 
going to just cause more problems. I would speak strongly in favor of 
having zoned back to residential which we had when we moved there and we 
moved there because it was residential and I'm sure some of you have 
moved into areas you believed were going to be residential and that was 
the reason you moved there. We did we got a change afterwards and it's 
now zoned commercial but I'd like to see it go back residential and I 
believe that we should have that right to have it zoned back to what is 
original was* Thank you-

Bruce Gilbert, 36 Lindstrom Court, spoke in favor stating: 
36 Lindstrom Court is just up the street from the proposed development 
I've 1ived there approximately 13 years. Here again 1 ike the others 
that spoke when we moved in it was a nice quiet residential area we've 
seen a lot of growth and we prefer not to see uncontrolled growth in 
that area. We have presently there's a Alexander's Supermarket 2.8 
miles north of us and another one just under 2 miles south of us on 
Hanover Street and speaking with various people that are involved in 
this type of food distribution they expect that supermarkets of this 
type will draw from a 10 mile radius. That means we are going to have 
people coming in from Auburn from Hooksett, Candia and all these areas 
possibly into to shop and believe me if you come home now or come of 
interstate 93 at Exit 8 you can wait 2,3,4 minutes to make a left hand 
turn onto Wei 1ington Road. And myself if I'm out of town on business and 
I come home around 5:00-5:30 at night and I'm coming up 93 I go out to 
Massabesic Traffic circle and I get off on the bypass and then go up 
Wei1ington Road and it isn't going to take people very long when they 
get in to trouble trying to turn off of 93 onto Wei1ington Road and 
then turn into Roy Drive again it will not take them very long before 
they will realize the way to go is out to bypass 28 and shoot up 
Wei1ington Road. I would be happy to take any of you up to my house and 
come down Lindstrom Lane and make a left hand turn onto Wei1ington Road 
at 7:30 in the morning and I can guarantee you that there are some 
mornings you'd be going home to change your cloths after doing it and 
with having a supermarket and the increase in traffic it's going to get 
worse it can't get better. The shop and save supermarkets are open 24 
hours a day from Monday morning until Saturday night and I think there 
probably around the only ones around the city that would be opened at 
this time and the traffic at night of course is probably going to be 
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ma inly late at night people looking for beer to keep there drinking 
parties going and this wouldn't be conduc ive to the style traffic on 
Wellington Road either. I just can't see as a final thing putting a 
supermarket like this directly into the center of a residential area 
would be precedence setting in this c ity there•s nothing 1 ike this now 
in the c ity and I really I realize we are in a hard economic times right 
now and we're all in this position. I own my own business and things 
are tough for me too. And I don't think this is a necessary development 
in the city right now. Originally, we when they proposed to put a small 
strip mall with a convenience store in there the neighbor hood people 
kind of went along with it as being the lessor of the evils between 
buiIding apartment houses which we were being in inundated with but 
somehow something went wrong and we've been duped maybe all of us have 
been duped you people as Aldermen as well as the people in the 
neighborhood the original concept was a Mom and Pop convenience store 
which is you know is a smal1 store and be one business would of allowed 
I think up to 5,000 square feet which is 50 X 100 that's probably bigger 
than any convenience store around the c i ty and how it even got rezoned 
to B2 instead of B1 is beyond me but that' s neither here nor there 
because it is B2 now and I'm afraid at this point everybody in the 
neighborhood would rather it go back to R3 then stay at B2. Thank you, 

Mayor Wieczorek called for anyone further wishing to speak in favor. 

There were none to come forward. 

Mayor Wieczorek called for those wishing to speak in opposition. 

Dan Martin 120 Falcon West Way We11ington 
stating: 
I'm speaking for quite a few residents up 
traff ic problem, I think we are all in agr 
on our duffs and do nothing then the city 
of this traffic problem. We now have an e 
only put a traffic 1ight up with somebody 
increase our tax revenue. The other optio 
and put another 1 ̂ 40 units up there and inc 
put more schools in. I'm basically speaki 
bad traffic problem and I think this wil1 
up there for our kids in school and we nee 
we do nothing I'll bet my bottom dollar wi 
city will be buying a traffic 1ight up the 
I'm gonna say. Thank you. 

Hill, spoke in opposition 

on the hill and yes there's a 
eement wi th that and if we sit 
will have to absorb the cost 
xcellent opportunity to not 
else paying for it but 
n is to rezone it residential 
rease our burden by having to 
ng in favor of it there is a 
alleviate it we need sidewalks 
d another traff ic 1ight and if 
thin a couple of years the 
re . and that's basically what 

Dan Shea 121 Country CI 
I know there is a proble 
early it's all of our ri 
don't think it should be 
jobs and I don't think i 
you know a lot of these 
the past and I hope I do 
of people at unemploymen 
bunch of people and I'm 
create a 100 constructio 
think it's fair for peop 
the ir taxes. 

ub Drive. Spoke in opposition stating: 
m up there with the traffic but as that man said 
ght in the city of Manchester to rezone it. I 
rezoned you know it's going to create 300 new 
t's anybody's right to deprive these people that 
people haven* t been to unemployment OK I have in 
n't have to in the near future but there a lot 
t right now, Sanders just laid off a whole 
speaking in favor of the project it's going to 
n jobs, 300 regular jobs and like I said I don't 
le to reprieve people of working and paying 

Mike Cal1ingberg, 106 Ruth Ave., spoke in opposition stating: 
Good Evening, I•ve been a resident here for ^2 years and I live in Ward 
6. This is currently Alexander's market I shop there every twice a week 
and there's a lot of traffic there too. It's on Hanover Street and I 
bet everybody that comes from Wellington Road area shops in my ward and 
creates a problem in in or either go down to Daniel Webster Highway and 
create a problem down there but anyways I would 1 ike you to have your 
own shopping center in your ward and it would alleviate our problems in 
Ward 6. The project will generate more than a hundred construction jobs 
between the summer of 1990 and 1991. The completed project wi11 provide 
300 full time and part time permanent jobs for local people. Many of 
these jobs will benefit second family income workers and local high 
school students seeking part time employment. The property the property 
currently generates about two-thousand ^^BT year in local Real Estate 
Taxes the completed project will generate $110,000 per year the increase 
of $108,000 per year of additional revenue is badly needed by the city, 
badly. Project approval will also precipitate payment of back taxes 
owed by others on the property there's some more revenue. The completed 
project will add no additional students or financial to the city schools 
budget. The completed project wil1 have negligible impact on other tax 
support city services fire, police, highway etc, . The developer has 
agreed to install traffic s ignals at no cost to the c ity and a 
pedestrian crossing at the intersection of We11ington Road and Edward J 
Roy Drive at no cost to the c ity the signals wi11 make the intersection 
safer and provide more efficient traffic flow and maneuvers on both 
roadways and will alleviate a lot of problems on Hanover Street and 
probably the Daniel Webster Highway also. Thank you Mr. Mayor. 
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Ronald Labrie 
In Opposition 

Ronald Labrie, 526 Merrimack Street, spoke in opposition stating: 
I am in favor of this project and for three main reasons for the jobs 
construction jobs that it will create, the permanent jobs that it will 
create and the tax revenue that it will assist the city and unemployment 
has been at it's highest in the last six years and for this time of the 
year that's pretty bad and that's about all I have to say. 

Michael Pratt 
In Opposition 

Claude Langlois 
In Opposition 

Maurice Bel anger 
In Opposition 

Peter Lord 
Yields 
Peter Lagents 
Yields 
John Baroik 
Yields 

Gene Couture 
In Opposition 

Michael Pratt, 217 Bowman Street, spoke in opposition stating: 
I'm in favor of project for several different reasons which a few of the 
gentlemen just before me had laid out so I'm not going to lay it out 
again and take up more time. Thank you• 

Claude Langlois 492 Dubuque Street. Spoke in opposition stating: 
I support the project for the same reason that the other men said. 

Maurice Belanger, 160 Elton Ave,, spoke in opposition stating: 
I think that due to the financial problems that the city is in right now 
they could use the extra revenue that this project would generate. This 
is one of the main concerns among others that have already been said. 
Thank you. 

Peter Lord yielded to the next speaker. 

Peter Lagents yielded to the next speaker. 

John Baroik yielded to the next speaker. 

Gene Couture, 436 Auburn Street, spoke in opposition stating: 
I • ve been here for 23 years reason why I'm here is for see unemployment 
to get better and people on Wei1ington Road are concerned about the 
traffic jam and all that but when they did Seabrook up in Hampton 
Salisbury there was no problem there so I don't see that there be no 
problem there. 

Ken Viscare!lo 
In Opposition 

my 

Ken Viscarello, Attorney, 1000 Elm Street, spoke in opposition stating: 
I'm here on behalf of the owner of the property Wellington Hill 
Associates. Harry Green one of the general partners of the property who 
could not be here tonight. We would respectfully request that the 
rezoning be denied. By way of just a brief background for those members 
who haven't been on the board since around the time when the project was 
developed in September 1985 we began to develop this project we entered 
into a sub-division improvement agreement with the c ity planning board. 
Pursuant to that agreement there was a general concept that as part of 
our overall plan there would be some type of business commercial retail 
establishment to serve all of the residential units which we were 
building as part of that subdivision improvement agreement it was noted 
that we would have to get the property rezoned based on that we 
undertook spent a lot of time and a lot of money to undertake the 
rezoning to zone it from residential which it was originally to the B2 
Zone. On April 14, 1986 on a motion from Aid. Schneiderat our original 
application was tabled to an Aid. Schneiderat John Grogan who was then 
the planning director and Armand Gaudrault who was then and presently 
the building inspector and was the building inspector could meet with 
client to iron out some of the details and some of the problems that 
they had with the project. On May 6, Aid. Schneiderat came back and 
announced that the parties had reached agreement at a public hearing. 
In return my client then agreed to put certain restrictions on that 
property more specifically restrictions against using the property as 
residential or industrial or for automotive repair and some other 
hazardous types uses that would take place. My cllent entered into a 
agreement signed that agreement and on June 13, 1986 that agreement 
delivered to I believe town counci1 is holding that agreement today. 
More specifically we are against the property for a number of reasons, 
f irst and foremost we feel that we've come to a deal with the city and 
entered an agreement with the city. In 1985 we went through sub
division improvement agreement in early 1986 when we got the property 
rezoned the highest and best use for our property was residential at 
that time the market was booming instead we felt we had to service the 
apartments that we were building and we took the property off the market 
as a residential concept and tried to f ind a developer come in and 
develop it and we did all that in reliance with city and now with the 
rezoning we feel it's a great detriment to my cllent. My cllent will 
have suffered if it's rezoned. As everyone here know's the residential 
market has just falling through and we feel like in all fairness we took 
our property off the market at a time when it's best use was residential 
in order to serve our development and now based on that agreement is 
coming off. Secondly, we still feel we are providing a service you have 
heard some people talk we feel that there is a need for some type of 
store up there some type of supermarket and a few people have gotten up 
and said that. We feel that we are providing a service we feel that 
there will be some self containment we will be servicing the development 
which we have went ahead with and have gotten to this particular stage. 
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Finally we feel like a developer that comes in here and makes an 
agreement with the town should be able in all fa irness to rely on that 
agreement• And we have now entered negotiations with a buyer we have a 
willing buyer to come in and develop this project and we feel like if it 
is the zoning is changed back we are going to be penalized after we have 
relied and spent a great deal of money and took our property off the 
market as a residential development. Thank you very much. 

In response to questions on traffic improvements, Mr. Viscarello stated: 
I don't think that we* ve approached that issue yet we are hoping that we 
can go forward and I think the some of the traffic engineers for the 
buyer are here tonight to address some of the more specific traffic 
issues. We have not addressed that in we are hoping that our sale will 
be able to go through and I think some of the people who are going to 
speak after me will address some of those concerns. 

Bill Craig, Attorney, 8^ Bay Street, spoke in opposition stating: 
I represent the proposed developer Skye Development. My remarks are 
going to be 1imi ted primarily to the pending 1itigation there wi11 be 
other concerning the details of what is proposed they wi 11 address the 
traffic problems they will address the solution to the traffic problems 
they will address concerns such as parking such as sidewalk improvements 
such as crosswalks all ofwhich will be done wi thout any expense to the 
city. First of all I would like to leave with the clerk if I may a copy 
of the documents with the city planning board. When we first submitted 
a plan for a 71,000 square ft. shopping center, grocery store. Attached 
to that is a transcript of the two public hearings there was held when 
the property was originally rezoned to what it is now B-2, and in no 
place in that testimony and as far as I can tell it is verbatim from 
everybody who testified was there as any comment made about a Mom & Pop 
store there was a 51,000 or a 50,000 sq. ft. shopping center development 
proposed there was pros and cons as to just what it would be whether it 
would be one building one store with a number of smaHer stores in it or 
whether it would be smaHer grocery store with a number of satel1ite 
stores there was never any firm commitment as a result as the previous 
speaker has mentioned it was referred to a spec ial committee that 
committee returned before the committee bills and second reading and 
it's all part of the transcript which I just presented to you and they 
agreed the then owner would not build certain things there would be 
aliowed to build certain things there and as a result of that it was 
rezoned to B-2 one of the things that is permitted to be built there is 
a 71,000 sq. ft. grocery store and that is pending before the superior 
court as an appeal from the planning board. Now I was told by my cllent 
not to put it as a threat and I don't mean it as a threat but I think 
you have to understand and take into consideration and I think the 
neighbors and the abutters should understand that we could win in the 
superior court and you could rezone it with all do respect, to anything 
you wanted and we could still put it there. I think you've got to 
recognize that I think these people that are interested and who 1ive 
near there must realize that that is a very real thing. We have what I 
consider to be a contract between the c ity and the owner and the owner 
is willing to support a summit that we can put that there. The owner 
gave up something, the c ity gave up something and as result there was an 
unrestricted right to put that 71 ,000 sq. ft. store there - And we don't 
want to do it but right now you've got a sword over our head the sword 
is if you pass this zoning believe it or not, we can't put the 50,000 
sq. ft. store there but we may be able to put the 71,000 sq. ft. store 
there and I think that's a fact of life that must be considered by the 
abutters, by the interested parties and by the board. And I would 1 ike 
to finally say Mr. Mayor and members of the board I was a member of the 
planning board for many years and I hate to admit this but the fact of 
the matter is that the Manchester Planning Board does not have much luck 
in winning cases in the Superior Court. Thank you. 

Ken Rhodes, Costello, Lomasney, and DeNapoli Engineering Firm, spoke in 
opposition stating: 
I don't intend to make extended remarks tonight but briefly we have been 
working in various portions of this particular property for a number of 
years and are currently working with the applicant who are the applicant 
who put the application in to the Planning Board on the current plan for 
the shopping center that is under consideration. There's a few things 
we just wanted to cover very briefly this evening and primarily related 
to some of the information that has been developed regarding the traffic 
in this particular area. Now I don't intend to get in to some long 
dissertation or review the traffic study number by number. Number one, 
I've always kind of held as a general rule that if I get about four or 
five minutes here I better make my point fairly quick or I'm probably 
overstating the case. This traffic study that we put together for the 
current project that is proposed at 51,000 feet is probably about the 
fourth time that we've gone through this when the project was originally 
developed as it's master plan on top of this hill for fifteen hundred or 
some odd units it was a very inaugural part and a vary valuable part of 
how the entire sub-division agreement for this area came together and 
there was a number that was decided upon by review of the study with the 
planning office at that particular time that said when the property 
under the sub-division agreement reached so many residential units in 
number that the traffic lights at the intersection of E.J. Roy Drive and 
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Wei1ington Road should be installed, to enhance turning safety and 
provide for proper access in and off E-J. Roy Drive and improve the 
safety characteristics of that particular intersection. The traff ic 
signal is primarily a safety issue regarding left hand turns in and out 
of E•J. Roy Drive and there is no way for me to simplify it any greater 
than that there is a certain point that making a left hand turn onto 
E.J. Roy Drive against competing traffic is better served by stopping 
traffic than trying to compete against it. At six hundred and some odd 
units that 1ight was to go in. Back in 1986 our firm worked after the 
rezoning that had occurred on this particular property to B-2 an the 
project was approved for 48,000 sq. ft. of strip shopping area. At that 
particular time the agreement was modified, there was an equivalence, 
they, we basically agreed with the planning department and reviewed the 
all the voodoo numbers and all that kind of stuff and said OK now 
instead of six hundred and some odd it's going to be five hundred and 
some odd residential units and building this particular shopping center. 
At that particular time the number of residential units is as it is 
right now and that project at U1,000 sq. ft. was never proposed at that 
time to install the traffic signal that is currently proposed with the 
current project it was going to be left to a later time when additional 
residential units were going to go in the area. The current project at 
51,000 sq. ft. again referring to Mr. Craig we did this also for the 
70,000 sq. ft. shopping area and we*ve modified by letter report some of 
the conclusions and or general conclusions on the report, does not fall 
into the area where that 1ight is we used the word warranted however, as 
a point of safety and a point of bringing in the commercial portion of 
this development rather then the residential portion of the development 
the current applicant has dec ided and there is no question that is helps 
to enhance his application to step forward and address this safety issue 
almost immediately not almost immediately, immediately at no cost to the 
city and put this in. I would be a fool to stand here and tell you and 
I cannot either professionally or otherwise stand here and tel1 you that 
fifty some odd thousand of shopping on Wei1ington road is not going to 
change the traffic on Wellington road. I can't do that one way or 
another but when we report and we don't take any of these reports very 
lightly when we report there will be an overall no detrimental affect or 
whatever we use transportation safety standards and standards of 
reporting that are accepted in industry and accepted in the planning 
industry to categorize how a road is performing at a certain time and 
whether or not the change in that particular by insertion of this 
particular use do you change the do you change a category of how that 
road performs and these categories are defined and set up so we compare 
against those standards and if they meet the quality and if the meet the 
test of the standards the report there is no change in overall service 
level in a particular area is a statement of fact as it relates to the 
standards that apply. The last point I would 1 ike to make and I want to 
cover one or two very quick the last point I'd 1 ike to make we did do 
the traffic the other comparisons that the standards tel1 us is that 
48,000 sq. ft. of multiple tenant users and again the previous project 
was approved in a strip format where we could expect that there would be 
numerous up to 5,000 sq. ft. tenants in comparison to a single store 
which is currently proposed are comparable and again I'm going to get 
the moans and groans on this one but the standards tel1 us that the 
single store user actually per sq. ft. or whatever will generate a 
little less now again there's a little more sq. footage so we're 
considering that the balance is pretty even in that sense. I think that 
is pretty much what I wanted to cover at this particular time. Again 
this has been a culmination of three or four reports they have been 
reviewed extensively by the planning department these guys don* t let us 
get by with you know just siiding and there fairly thorough with their 
analysis and where they have questions where we are not adhering to the 
standards or we may upgrade a report they hold us pretty closely to 
protecting the c ity and it's residents and they do their job very wel1 
we think we do our job pretty wel1 too and in that sense we feel that 
there was a detriment to the city here by installing this traffic signal 
and bring these traffic issues on the table planning would have pointed 
it out more importantly I think we would of bring it to the table too. 
Thank you for the moment. 

D.J. McKinn, Skye Development Corporation, spoke in opposition stating: 
I'd 1 ike to Thank the Board of Mayor and Alderman for and the public for 
the opportunity to speak tonight and I wanted to give you a little 
background about the project originally we started the project we 
reviewed the history of the site and the rezoning process that took 
place in 1986 and felt very comfortable with our project that has always 
included a supermarket because it is exactly in accordance with the 
current zoning on the property. In April we submitted a proposal that 
construct 71,000 sq. ft. which was denied by the planning board for the 
sole reason the project exceeded 51,000 square feet. Since that time 
we've modified our development proposal and have prepared to go ahead 
with the 51,000 sq. ft. project since our original proposal we have 
become aware of some concerns that have come up and we believe that 
we' ve done our best to investigate these concerns and deal with them the 
best we can. First and probably the biggest concern is traffic we did 
hire CLD and we did complete a traffic study of the area and we been 
able to find out where the problems are in general the biggest problem 
is Wel1ington Road functions 1 ike a highway through a residential area. 
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We told CLD to come up with a plan to resolve the traffic issues that 
exist today to make sure that it could also manage the additional 
traffic that our project will generate it also takes into account 
additional growth that may occur in the surrounding residential area. 
We have not put any financial constraints on them and we believe that we 
have a solution to the traffic problem by installing the signals and 
creating the appropriate turning lanes. This proposal has been reviewed 
by the planning staff and the Highway department to incorporate their 
concerns and this is all being done at no cost to the city. We also 
worked closely with the planning staff to make sure that we addressed 
other areas of concern with our proposal which included adding 
additional landscaping along Edward J. Roy Drive and installing proper 
1ighting within the sites so that we would not have an affect on the 
Carlton Place project across the street. At this point we are not aware 
of any open issues with the planning staff that have not been fully 
addressed. We have also had the opportuni ty to meet with some of the 
neighbors to address their concerns. And we continue to welcome the 
opportuni ty to meet with any other neighbors that we that still have 
concerns and the meetings that we've had we've agreed to work with the 
appropriate agenc ies to pursue moving the ma i1 boxes along Edward J. Roy 
Drive into the site and providing space within the site for a bus stop. 
Another issue that we•ve heard about and have done some investigating on 
is the concern over not having sidewalks along Wellington Road to 
connect to various side streets from Edward J. Roy Drive to Currier Road 
and Lindstrom Lane. We've reviewed this issue with the Highway 
Department and we are wi11ing to coordinate with the Highway Department 
and fund the construction of sidewalks from Edward J. Roy Drive to 
Lindstrom Lane and Currier Road. We would 1 ike the opportunity to meet 
with the residents in the neighborhoods along Wellington Road to 
coordinate the sidewalks and make sure they will be done properly. We 
feel very strongly by instal1ing the sidewalks on Edward Roy Drive and 
by i nstal1ing sidewalks along Wei1ington Road up to Lindstrom Lane and 
also by striping pedestrian crossings across Wei1ington Road this will 
help tremendously to change the character of Wei1ington Road from a thru 
way to a more residential roadway and slow the traffic down this will 
also make the area safer for pedestrians and particular for children 
that are regularly crossing Wellington Road and travel along Wellington 
Road to get from one neighborhood to another. At this point we strongly 
request that the Aldermen vote against the rezoning and let us work with 
the planning board and work with the neighbors to go forward with our 
51,000 square foot proposal and provide these various offsite 
improvements that we've commi tted too. We feel that the project is a 
responsible project that it is in accordance with the zoning put into 
place in 1986 that we can also provide various off-site improvements in 
particular with sidewalks and traffic signals that will be a large 
benefit to the neighborhoods that the city very much needs the 
additional $100,000 a year in real estate taxes and that the hundred 
construction jobs and three hundred permanent jobs are greatly needed in 
the current economy. Thank you very much. 

Mr. IcKinn 

Mayor Wieczorek noted that there were many people 1isting in the hal1 

and asked if anyone further wished to speak. 

George Robinson, 625 Fox Hoilow Way, spoke in opposition stating: 
I'm against the rezoning and to clear up one issue I'm a Board of 
Director, was at the meeting and I can't speak for the Board members. 
I'm speaking as myself as an individual but at a board meeting there was 
a few things brought up against Dan O'Neil. To clear it up I called 
Danny up to find out what was going on and Danny got in touch with Cathy 
and we had a meeting up there. These people were fantastic they wanted 
to work along with the people that lived in the area and explained 
everything it was not a secret meeting but it was the people that lived 
at Fox Hollow Way it's a condo Association and I was very impressed on 
the way these people were willing to work along with the city the 
traffic reports and that I'm 100% for the one ma11 the one building for 
the store that wi11 go there that's all that I want to say. 

Georg 
In Op 

Robinson 
isit lon 

Donna Marsicosky, ^^ 8 Fox Hoi 
I contrary to a lot of people 
homeowner and not a renter in 
is proposed. I hear a lot of 
putting a traffic 1ight in as 
in my opinion a traff ic 1ight 
don't believe that it's neces 
every square mile in the area 
that we have I think are suff 
neighborhood now and I don't 
one. I also believe that the 
proposed ma11 will be spent o 
road repair and expansion not 
removal that's all I have to 

low Way, spoke in favor stating: 
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revenue that will be generated by this 
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Charles Knight 
In Favor 

Ellen Repozer 
In Favor 

Sim Maloney 
In Favor 

Sandra Gilbert 
In Favor 

John Guerette 
In Favor 

Rick Burlingette 
In Opposition 

Tom Thirsk 
In Favor 

Phylis Landfield 
In Favor 

Rick Slandish 
In Favor 

Charles Knight, 10 Lindstrom Lane, spoke in favor stating: 
I am a property owner from that neighborhood not Dubuque Street or Kelly 
Street or the North end. I 1ive on Lindstrom Lane my driveway is on 
Wellington right in the middle of the hill when I first purchased that 
house eleven years ago I didn't have much trouble but the increased 
traffic from all the apartments and complexes you've shoved down our 
throat in that area is going to cost me about $35,000 to relocate my 
garages from Wei1ington Road to Lindstrom Lane. I take my life in my 
hand every time I back out into that hill and It's going to get a lot 
worse if this shopping center opens out and it's going to force me to 
spend that $35,000 to restructure my house a lot faster. Thank you. 

Ellen Repozer, M2U Fox Hollow Way, spoke in favor stating: 
Quite simply I am against it. My husband and I put every cent we had 
into buying our condominium and we are so upset at what's going happen 
it's not going to be a neighborhood to bring chiIdren up it's just going 
to be a mess and I can't tell you how disappointed we are in the state 
of New Hampshire and in Manchester we moved up here three years ago and 
it's been one disappointment after another and that's simply all I have 
to say. 

Sim Maloney, Ward 2 resident, spoke in favor stating: 
I oppose this project because I think the traffic will be enormous to 
difficult to cope with and you know I have to reiterate what first lady 
said the taxes are not going to be better it's not going to generate 
more taxes because of the police and the fire department they have to 
increase their forces and etc. Thank you. 

Sandra Gilbert, Lindstrom Court, spoke in favor stating: 
I've lived there for twelve to thirteen it seems every year we're 
fighting something it's a beautiful residential area leave us alone we 
moved there to raise our children there. Everybody who's moved there 
it's just a gorgeous area Aldermen come up and see it don't put a 
shopping mall in there. That's all I've got to say. 

John Guerette, 725 Fox Hollow Way, spoke in favor stating: 
I appreciate all the comments that have been made on both sides this 
evening there has been some good points made. I think the traff ic 
planning department could handle any situation that does go in there• 
But I think it's more than that and I agree I don't think that we do 
need additional super supermarkets and what have you there I think some 
control is needed it is a beautiful area and I'd like to see it stay 
that way. Thank you. 

Rick Burlingette, Ward 2 taxpayer, spoke in opposition stating: 
I feel it is unfortunate that Ward 2 suddenly has some growth going on 
it's commercial for that matter we have commercial growth going on in 
the other I think it's 11 wards in the city. Those other eleven wards 
it's unfortunate there's a lot of apathy amongst our other taxpayers why 
they are not here to have their voice heard to have their taxes reduced 
by the added revenue of these taxes. People need jobs that are not 
paying the taxes that the people have to increase their rents for to pay 
the taxes it's just one big vicious circle and it's unfortunate that 
it's going in Ward 2 But, hay I go shopping in five different locations 
across the c ity to get the best deal and it's Alexander's on the east 
side, Alexander's on the west side, Alexander's on the other side, 
Shaw's on one side, the other side let's get somebody else in here and 
give a little competition to these boys and maybe we can yeah Sully•s I 
go there too I go to al1 of them so whatever this board makes it's 
decision on I think that they ought to consider there own taxpayers 
where it is not going. Thank you. 

Tom Thirsk, 121 Fleming Street, spoke in favor stating: 
To comment what has been said tonight yes you can control the traffic 
for 3,000, 5,000 whatever given an engineering plan you could control a 
million cars. Yes it will create jobs three hundred bag boys will be 
employed and it will give temporary construction jobs so would a thirty 
story skyscraper. The fact of the matter is we do not need a 
supermarket at that location period, we do not need it. This is our 
neighborhood we're the people who going to shop there if it was built, 
we're tel1ing you we don't want it. And as far as losing in appeals 
court counselor, I'll take my chances with the planning board and go 
from there. 

Phylis Landfield, 17 Foxwood Circle, spoke in favor stating: 
I here a lot of talk about this supermarket going in to my neighborhood. 
Gentlemen, you can only eat so much food, we are not going to buy more 
because there is another market. If we employ 30 bagboys in the new 
market 30 will get fired from Alexanders so we are robbing peter to pay 
paul meanwhile we are messing up a nice neighborhood. 

Rick Slandish, 138 Fox HoHow Way, spoke in favor stating: 
I used to work in a grocery business and am also a real estate 
appraiser. In my opinion this isn't going to benefit that community. 
It's going to be a hindrance. It's going to ruin quiet enjoyment of our 
property and I just feel that it would be a mistake to put a shopping 
center in there. Thank you. 

# 
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Dan Manning, 325 Rhode Island Ave., spoke in' opposition stating: 
I live 1.3 miles from the proposed shopping center. I'm a resident of 
ward 6. I run the area quite often and there is certainly a need for 
some traffic controls in that area and I think sidewalks which the 
developer says he will put in is certainly needed all the way down 
Wei1ington Road, its a hazard, and anything to slow the traffic down, 
put 1ights in, the people fly up that road 70 miles an hour and I think 
1iving where I do the biggest thing that I see is that it will eliminate 
all these people coming by my house on a daily basis. Thank you. 

Mayor Wieczorek noted that letters had been received. 

Aid. Dennis noted that a communication from Lawrence Green had been 
distributed to the aldermen and moved to refer such communications to 
Bills on Second Reading. Aid- Dwyer duly seconded the motion. There 
being none opposed the motion carried. 

Aid. Dennis noted that communications were received from Lawrence Green; 
that Mr. Green had requested this be read; that the Board had received a 
copy of this item and moved to have it placed in the record without 
reading. 

The Clerk noted that a Protest Petition was received from Atty. William 
Cra ig, signed by Lawrence S. Green, President, Wei1ington Hi 11 
Assoc iates Limited Partnership II, Sole General Partner LSG Corporation. 

Mayor Wieczorek noted that both items would become part of the record. 

Lawrence Green, Suite 1612, 555 Canal Street, submitted statement in 
opposition as follows: 
I apologize for not being able to attend this meeting due to prior 
commitments. I am currently the President of L S G Corporation, the 
General Partner of Wellington Hi 11 Associates II, the current owner of 
Lot 3 on Edward J. Roy Drive; the subject of this rezoning 
consideration. I have executed a Purchase and Sale Agreement with Skye 
Development Co. to purchase the Lot 3, which is subject to issuance of 
certain City approvals which are required for them to start 
construction. In September 1985, after extensive meetings and 
negotiations with the Manchester Planning Board, we executed a 
"Subdivision Improvement Agreement" with the Planning Board which 
tf intended to recite the mutual understandings of the Developer and the 
Manchester City Planning Department tr Amongst those understanding were 
the extent and timing of certain public improvements, extend and time of 
infrastructure development and the approval of a "general concept plan 
of the entire development tj Included on Lot 3, was a proposed 51,000 
square foot retail/commerc ial strip. It was recognized that this would 
have required a zoning change to comply with this request of the 
Planning Department which was included in the master plan for the area. 
In accordance with the agreement, on Apri1 7, 1986, the Clerk presented 
the proposed Ordinance; "Amending the Zoning Ordinance of the City of 
Manchester by establishing a B-2 (Business General) zoning district in 
the vicinity, generally, northerly of Wellington Road and westerly of 
Edward J. Roy Drive in an area currently zoned R-3 (Residential Three 
Fami ly. )" On April 1 ̂ 4, 1986, the Committee on Bills on Second Reading 
heard the matter again and on motion of Aid. Schneiderat the motion was 
tabled so that Aid. Schneiderat, John Grogan, Armand Gaudreault, and Mr 
Hughes could meet and come back with a recommendation that "they could 
all 1ive with If On May 6, 1986 Aid. Schneiderat advised "that Mr 
Grogan, Gaudreault and herself met with Dan Hughes to resolve problems 
the Committee had in regards to rezoning request for the Wei 1ington Road 
area; that the Developer has agreed to B-2 zoning with covenants to be 
placed on his deed to protect residents from certain undesirable uses of 
the area." The minutes of the meeting reflect a detailed list of those 
restrictions and on motion of Aid. Schneiderat the rezoning was 
approved. On June 13, 1986, those detailed restriction and limitations 
were put into an Agreement and signed by Daniel M. Hughes, then a 
General Partner of Wei1ington Hi 11 Associates II. The discussions of 
record at all of the meetings, reflected consideration of zoning B-1 
which would have severely 1imi ted the size of the stores. However, it 
was stated by Mr. Hughes that "Today it is not unusual to have a 
pharmacy combined wi th some kind of grocery store and they would need 
more than 5,000 square feet" and "that it is not uncommon that a Retai1 
Chain would put in a grocery store with pharmacy and a card shop in one 
establishment." On November 20, 1986, the Planning Board approved a 
development proposal for Lot 3 for a ^48,250 square foot retail shopping 
center, which had been submitted by us. Through our inabi1ity to 
interest a retail chain in the site, the site plan approval expired with 
time. In accordance wi th the new zoning, Skye Development Co• made 
application to construct 70,300 square feet and on Apri1 26, 1990 the 
Planning Board denied the application, the sole reason being that it was 
inconsistent with the "intent and purpose of the Subdivision Improvement 
Agreement* in that it exceeded the 51,000 square feet proposed in the 
original "Subdivision Improvement Agreement It I believe. it was the 
opinion of Skye Development Co. and their counsel, that the "Subdivision 
Improvement Agreement" was a "proposed concept" and that rezoning 
agreement, which was a highly detailed and limiting document, was the 
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final governing agreement for the parcel and that development on the 
site was limited by that agreement and the zoning regulations. In any 
event, since that denial , Skye Development Co• had offered to reduce the 
size to 51,000 square feet as a compromise to resolve the issue. this 
application was not accepted by the Planning Department. We have 
developed the site, fully in accordance with the intent and spirit of 
the original agreement, an have 1ived up to our part of the agreement. 
In conjunction with the request of the Planning Board, and the original 
master plan for the area, we requested the original rezoning; fully 
discussed the specifics of the new zoning of B-2 and the 1 imitations. 
During the original rezoning members of the Board of Mayor and Aldermen 
were actively involved in the rezoning and its approval. In reliance on 
out agreements with the City, we have invested substantial sums of money 
towards the infrastructure directed to construct the agreed upon 
facilities. We do not expect that in fairness, that those agreements 
and understandings should be unilaterally changed. I urge you to reject 
this rezoning. 

Aid. Netkovick requested the gentlemen who spoke to the traffic plan and 
study to submit to the aldermen a copy of the traffic count and other 
pertinent information. Mr. Rhodes concurred that he would be happy to 
provide the information. Aid. Netkovick requested the developer forward 
him information on the proposed hours of operation and number of 
customers the feel needed to make the operation a prof itable one. 

Aid. Schneiderat stated that she would 1 ike to extend her apprec iation 

to the members of the Board for granting the residents of Ward 2 a 

public hearing on this matter which is of concern to them. In the last 

several months, much dialogue has been exchanged pertaining to the 

proposed site plan of 7.5 acres for a 51,000 square foot Wellington 

Vi1lage Supermarket. I applaud the developer and unions for their 

lobbying efforts pertaining to this project. However, I hope they 

respect the stand I have taken representing the people of the area. 

Even more so, I applaud the residents of the Wei1ington Road area who 

have once again mobi1ized so their voice can be heard under great 

pressure. Since this site was zoned B-2, with restrictions, a number of 

developments have been bui it; Wei1ington Hi 11, the completion of Phase I 

of Fox HoHow, Sunset Ridge, Currier Drive, and Riley's development -

The residents of Wei1ington Road have been subjected to increased air 

pollution and noise pollution due to traffic getting on and off the 

highway, and using Wellington Road as an easy access from By-Pass 28 to 

Mammoth Road and Bridget Street. Whether or not the proposed project is 

a single structure or a 75,000 square foot mini-mall as originally 

presented is irrelevant. By the developer's own site generated traffic 

figures this project will result in 6,MOO total trips per day. Keep in 

mind, a super market is open 7 days a week, and in most cases 6 of these 

days until 9 o'clock in the evening. I understand this particular chain 

is usually open 24 hours a day. In addition, please consider the noise 

level of trailers bringing the merchandise to the store and making the 

turn onto Edward J. Roy Drive. Signalization has been mentioned at the 

juncture of Edward Roy Drive and Wei 1ington Road to alleviate the 

traffic problem. The question is whose traffic problem....the 

supermarket's or the residents of Wei1ington Road. The relocation of a 

drop off mailbox and an inside dumpster is a smal1 exchange for what the 

residents will have to cope with. Another question also arises. In 
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today*s economy can this community support another project when we have 

a number of vacancies all over the city. The quality of life that has 

already been impacted will never be the same on Wei1ington Road. The 

wildlife that was once evident in the area is gone, and now human life 

will also be affect even more. At this time, I respectfully ask the 

support of my colleagues on the Board of Aldermen• Thank you for 

allowing me this time to address you. 

Mayor Wieczorek advised that all wishing to speak having been heard the 

testimony presented wi11 be referred to the Committee on Bills on Second 

Reading to be taken under advisement with reports to be made to the 

Board of Mayor and Aldermen at a later date. 

There being no further business, on motion of Aid. Burkush, duly 

seconded by Aid. Netkovick, it was voted to adjourn. 

A True Record. Attest. 

City Clerk 
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BOARD OF MAYOR AND ALDERMEN 

August 7, 1990 7:30 P.M. ^ 

Mayor Wieczorek called the meeting to order. 

Mayor Wieczorek called for the Pledge of Allegiance; this function led 

by Aid. Netkovick. 

A moment of si lent prayer was observed -

The Clerk called the rol1 - There were ten aldermen present 

Present: Aid. Wihby, Schneiderat, Bourque, 0* Neil, Dennis, 
Dwyer, Burkush, Cashin, Lydon, Netkovick. 

Absent: Aid. Dolman and Domaingue. 

Aid. Burkush moved to suspend the rules to allow addressing Finance 

Items at the Board level rather than to recess; and to suspend the rules 

to permit f inalization of resolutions without multiple readings. Aid. 

0* Nei1 duly seconded the motion. There being none opposed the motion 

carried . 

CONSENT ITEMS 

Mayor Wieczorek advised if you desire to remove any of the following 

items from the Consent Agenda please so indicate. If none of the items 

are to be removed, one motion only will be taken at the conclusion of 

the presentation. 

Minutes Accepted 

A. Minutes of meetings of June 5 and July 12 (2) , 1990; such 
minutes submitted under separate cover. 

Approve under Supervipj^p^ <»f Ĵ p̂ rt̂ iftft̂ l̂ ^ ̂ ^̂  

B. New England Telephone Company Petition #942856 

C. Sidewalk Petitions 
Randy Felix 
Thomas Gill 
Denis Laurendeau 
Jackie Lee 

151 Winter Street 
136 Morgan Street 
320 Lowell Street 
791 Union Street 

Informational to be Received and Filed 

D. Communication from Diane Prew submitting a report of 
the Information Systems Department activities for 1989. 

E. Communication from Michael Morello providing comments of 
considerations in the budget process. 

F- Communication from Executive Councilor Earl A. Rinker, III 
advising of items addressed at the June 27 meeting of the 
Governor and Executive Council. 

H. Communication from Elsie Towle thanking the Board for the 
fireworks display • 
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!• Communication from United Cable Company advising of rate 
adjustments effective September 1, 1990. 

^ RgFERRAt̂ g TO mWMIJTEEg 

COMMITTEE ON ACCOUNTS 

K, Communication from Manchester Transit Authority submitting 
minutes of the June 5 meeting and finaneials for the months 
of May and June 1990. 
(NOTE: COMMUNICATION FORWARDED UNDER SEPARATE COVER) 

REPORTS OF COMMITTEES 

COMMITTEE ON BILLS ON SECOND READING 

Recommending that a request of Mary Moher for sewer 
abatement in the amount of $780.16 be granted and approved. 

M 

N 

0-

COMMITTEE ON LANDS AND BUILDINGS 

Recommending that a request of the Airport Authority for an 
exchange of easements between the City and Uni-Cast Division 
of Sturm, Ruger Company be granted and approved; and further 
that the Board authorize execution and recording of such 
easements subject to the review and approval of the City 
Solic itor . 

Recommending that a request of the Airport Authority for 
lease modifications for Dana Evans Adams d/b/a Evans 
Enterprises, Delta Heights Associates, and Planning, 
Developing and Constructing Company be granted and approved; 
and further that the Board authorize execution of such lease 
modifications subject to the review and approval of the City 
Solic itor . 
(NOTE: PROPOSED MODIFICATIONS SENT UNDER SEPARATE COVER) 

Recommending that a request of Michael Domingue for city 
disposition of lots 14, 15, and 16 on Wheelock Street be 
denied . 

R 

S-

U 

COMMITTEE ON REVENUE ADMINISTRATION 

Recommending that the City Clerk increase the filing fee for 
Articles of Agreement from $1.00 per page to a flat fee of 
$10.00. 

Recommending that the Finance Department institute a $1.00 
fee to cover administrative costs incurred as a result of 
wage assignments; such fee to be deducted from the 
employee's payroll check in addition to assignment amounts 
withheld, following written notice to the employee. 

Recommending that the Personnel Department increase the fee 
for police and fire tests from $15.00 to $25.00 per 
applicant. 

COMMITTEE ON TRAFFIC 

Recommending that a request of Muriel Allard, Alpha-Bits 
Learning Center, to place an electric pole crossing 
crosswalk on Chagnon Street be denied. 

Recommending that certain regulations governing standing, 
stopping and parking at the Airport be adopted and put into 
effect when duly advertised. 

Recommending that certain regulations governing standing, 
stopping and parking and operation of vehicles be adopted 
and put into effect when duly advertised. 

LANDS 

Appro 
of easfiments 
(Airpc 
Uni-C < : 

Appro >« 
modifi 
(Airpc 

Deny 
of pr 
Wheel 

BUILDINGS 

exchange 

t ) City & 
t Division 

lease 
ations 

«t) 

sposition 
rty on 

k St. 

REVENUt ADMINISTRATI 

Instit 
wage a 

Increa 
police 
testin 

TRAFFI 

Filing 
Articles 
ment 

te fee for 
signments 

5 fee for 
5 fire 

Adopt 

Adopt igulations 

I Deny p 
on Chaanon 

e crossing 
St. 

sgulations 



245 

CONSENT AGENDA 
APPROVED 

Cm fr Vietnam 
Veterans 

Aid. O'Neil 

Voted to request 
Parks & Rec 
to grant request 
to fly flag at 
Veteran's Park. 

Cm fr R Sherman 
financial statementls 

Aid. Netkovick 

Mr. Clougherty 

Voted to receive 
& file. 

Resolutions 
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HAVING READ THE CONSENT AGENDA, ON MOTION OF ALD. BURKUSH, DULY SECONDED 
BY ALD. DENNIS, IT WAS VOTED THAT THE CONSENT AGENDA BE APPROVED. 

J. Communication from Vietnam Veterans of America advising of 
upcomi ng events to be held. 

Aid. O'Neil commented that the veterans were requesting three things, 

one was a proclamation, second that the POW/MIA flag fly over City Hall, 

and third that an appropriate size flag fly under the US flag at 

Veteran's Park on a daily basis. Aid. 0*Neil commented that they 

apparently asked the Parks & Recreation Commissioners in the past to 

grant this and have been denied; and that he felt it was a worthy 

suggestion on their part. 

Aid. O'Neil moved to request the Parks 8c Recreation Commissioners to 

grant the veterans their request to fly a flag at Veteran's Park. Aid. 

Dennis duly seconded the motion. There being none opposed the motion 

carried. 

G. Communication from Randy Sherman, Deputy Finance Director, 
submitting monthly finaneial statements for period ending 
June 30. 
(NOTE: REPORT FORWARDED UNDER SEPARATE COVER) 

Aid. Netkovick asked if the Finance Director could provide an update for 

July. Mr. Clougherty commented that the June f igures had been provided 

and followed up with letters; that the July figures reflect the same 

pattern with the same figure of about $1.6 million revenues that they 

are watching; that in expenses they see the same areas of concern. Mr. 

Clougherty noted that auto registration was off about $280,000,, 

landfill off about $M66,000., investments around $60,000. and tax 

response were at 85 percent response for the May bil1ing. 

On motion of Aid. Netkovick, duly seconded by Aid. Dennis, it was voted 

to receive and file the communi cation. 

FINANCE ITEMS 

Resolutions: 

"Amending the 1990 Community Improvement Program and 
author!zing and appropriating funds in the amount of 
$69,683 for the 1990 CIP U.1011^4 Traffic Control 
Enforcement and 1990 CIP M.10116 Community Drug 
Detection Program." 

"Amending the 1969 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
Ten Thousand Dollars ($10,000) for the 1989 CIP 7.50617 
Renovations to Shelter Project." 

"Amend ing the 1990 Community Improvement Program, 
transferring, authorizing and appropriating funds in 
the amount of Seventy Thousand Dollars ($70,000) for 
the 1990 CIP 8.30390 Library Accessibility Improvement 
Project." 

• 

• 
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"Amend i ng the 1990 Community Improvement Program and 
authorising and appropriating funds in the amount of 
Two Hundred Forty Thousand Dollars ($240,000) 1990 
CIP 3 . 30512 Bakersvi1le School Improvements Project," 

"Authori sing the Finance Off icer to effect a transfer of 
Ninety Four Thousand ($9M,000) Dollars from the unexpended 
balance of a Resolution 'Amending a Resolution 'Authorizing a 
Bond Resolution in the Amount of $2,880,000 for the 1989 
Community Improvement Program 3•30503 Gossler, 3.30504 Jewett 
and 3.30505 Smyth Road School Addition' so as to change the 
purpose allocations.'" 

On motion of Aid. Burkush, duly seconded by Aid, O'Neil, it was voted to 

read by titles only and was so done. 

Aid. Burkush moved that the Resolutions pass and be enrolled. Aid. 

Dennis duly seconded the motion. There being none opposed the motion 

carried. 

Authorization to Incur Expenditures on 1989 CIP 
2.50618 Renovations to Greater Manchester Housing for the 

Homeless Fac11ity 

On motion of Aid. Dwyer, duly seconded by Aid. Burkush, it was voted to 

approve such authorization. 

Authorization to Incur Expenditures on 1990 CIP 
3.30512 Bakersvilie School Improvements (Revised) 
M.1011U Traffic Control Enforcement 
^.10116 Communi ty Drug Detection Program 
6.30390 Library Accessibility Improvements -• Elevator 

Installation. 

On motion of Aid, Burkush, duly seconded by Aid. Netkovick, it was voted 

to approve such authorizations. 

Mayor Wieczorek noted that there were additions to the original list of 

requests for the next item whi ch he would include by reading; such 

requests having been distributed to the Board prior to the meeting. 

Requests for Budget Adjustments: 
Finance 
Highway 
Library 
Tax 
Tax 
Additional requests: 
City Clerk 
EPD 
Mayor-civic contributions 
Parks & Recreation 
Planning 
Public Building Services 
Traffic 

$ 9 6 7 , 3 8 2 . 0 0 
2 , 9 3 0 . 0 0 
1 , 0 0 0 . 0 0 

2 2 5 . 0 0 
8 , 2 0 0 . 0 0 

1 , 1 8 0 . 0 0 
i | 6 , 3 2 0 . 2 7 

6 , 0 0 0 . 0 0 
2 , 2 0 0 . 0 0 

5 0 . 0 0 
2 2 5 . 0 0 
1 0 i 4 . 0 0 

Aid. Burkush asked if all departments were - present. In calling forth 

department heads it was noted that Parks & Recreation and Traffic 

Department were not represented. Aid. Burkush noted that the Board had 

forwarded notice to departments that if they were not represented budget 

adjustments would not be approved. 

Aid. Burkush moved to approve all requests with the exception of Parks & 

Recreation and Traffic Department. Aid. O'Neil duly seconded the 

motion. There being none opposed the motion carried. 
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PC 9-90 
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Report of 
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rules to place 
on second readinc 
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Personnel Committee Actions on Agenda PC 9-90 

On motion of Aid, O'Neil, duly seconded by Aid. Netkovick^ it was voted 

to approve such actions. 

OTHER BUSINESS 

A Report of the Committee on Accounts was presented 
recommend!ng that representatives of Ernst & Young make a 
presentation to the Board on September U in review of the 
f inane ial audit and management report; such documents to be 
forwarded to the Board under separate cover on or before 
August 2̂ 4. 

On motion of Aid. Burkush, duly seconded by Aid. Netkovick, it was voted 

to accept the report of the Committee on Accounts. 
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On motion of Aid. Wihby, duly seconded by Aid. Dennis, it was voted to 

accept the report of the Committee on Lands and BuiIdings. 
# 

For purpose of the report Mayor Wieczorek advised that a resolution was 

submitted. 

Resolution: 

•'Authorizing the Finance Officer to effect a transfer of Ten 
Thousand Eight Hundred and Seven ($10,807) Dollars from 
Contingency to Office of Youth Services." 

On motion of Aid. Burkush, duly seconded by Aid. Netkovick, it was voted 

to read by title only. 

On motion of Aid. Cashin, duly seconded by Aid. Dwyer, it was voted that 

the Resolution pass and be enrolled. 

Report of Committee on Revenue Administration recommending 
that Ordinance 

"Amending Chapter 13 Housing of the Code of Ordinances 
of the City of Manchester by replacing Section 13-213 
with a new section relative to new and increased fees 
relating to Article IV. Certificates of Compliance" 

ought to pass; and further that the Board suspend the rules 
to permit Ordaining of such ordinance on August 7, 1990. 

Aid. Burkush moved to accept the report and further to suspend the rules 

to permit placing such ordinance on its second reading by title only 

without referral to the Committee on Bills on Second Reading. Aid. 

Dennis duly seconded the motion. 
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Aid. Cashin commented that with all the vacant apartments we have he 

questioned if this was the time to be doing this noting they had a lot 

of landlords that were hurting; that he understood the c ity was trying 

to raise revenue but felt they should be looking at alleviating part of 

their problems not increasing them and he could not support i t. 

Aid. Dennis explained that the department head had put forth this 

recommendation which the department head felt was reasonable. Aid. 

Dennis noted that this would not effect the basic fees but rather the 

call back inspections requiring additional efforts by the Housing Code 

Department for those people who perhaps did not abide by the initial 

codes; that he did not feel the fees were being raised for the initial 

inspections in the normal case; that they remain the same for the 

initial inspection and in some cases two inspections, and increased 

minimally some of the other inspection fees. Mayor Wieczorek noted that 

the initial fee remained the same. Aid. Dwyer commented that Aid. 

Cashin had a good point noting that if it was not cleaned up and they 

were going two or three times, there would probably be no one there on 

the third visit. Aid. Dwyer noted that in prior times they used to 

board îp the building commenting on the present number of abandoned 

bulIdings, and buildings in auctions at present. 

Aid. Dennis reiterated earlier comments on this being with reinspections 

for work not completed noting the department's time was valuable. Aid. 

Dennis noted that the recommendation was from the department head who 

felt comfortable with it. 

There being no further discussion. Mayor Wieczorek called for a vote on 

the motion to accept the report and suspend the rules to allow placing 

on second reading. Aid. Cashin requested a roll call vote. Aid. 

Cashin, Bourque, and Dwyer voted nay. Aid. Lydon, Netkovick, Wihby, 

Schneiderat, O'Neil, Dennis and Burkush voted yea. Aid. Dolman and 

Domaingue were absent. The motion carried. 

Ordinance: 

"Amending Chapter 13 Housing of the Code of Ordinances 
of the City of Manchester by replacing Section 13-213 
with a new section relative to new and increased fees 
relating to Article IV. Certificates of Compliance" 

On motion of Aid- Burkush, duly seconded by Aid. 0*Neil, it was voted to 

read by title only and was so done. 

This Ordinance having had its second reading by title only, Aid. 

Netkovick moved on passing same to be enrolled. Aid. Wihby duly 

seconded the motion. The motion carried. Aid. Bourque, Dwyer and 

Cashin were duly recorded as opposed. 
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Recess 
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Mayor Wieczorek called a recess to permit the Committee on Enrollment to 

meet. 

Mayor Wieczorek called the meeting back to order. 

A report of the Committee on Enrollment was presented 
advising that Ordinance: 

"Amending Chapter 13 Housing of the Code of Ordi nances 
of the City of Manchester by replacing Section 13-213 
with a new section relative to new and increased fees 
relating to Article IV, Certificates of Compliance" 

was properly enrolled. 

On motion of Aid. Burkush, duly seconded by Aid. 0*Neil, it was voted to 

accept the report of the Committee on Enrollment- Aid. Bourque, Dwyer, 

and Cashin were duly recorded as opposed-

Resolution : 

"Amending the 1990 Community Improvement Program 
transferring, authorizing and appropriating funds in 
the amount of $715,500 for the 1990 7.20102 MTA Capital 
Equipment Project - Bus Acquisition Project." 

Bond Resolution: 

"Authorizing Bonds, Notes or Lease Purchases in the 
Amount of $115,500 for the 1990 CIP 7.20102 MTA Capital 
Equipment Project." 

Aid. Burkush advised that the CIP and Transportation Committees were 

reviewing these items. On motion of Aid. Burkush, duly seconded by Aid. 

Netkovick, it was voted to table the Resolution and Bond Resolution 

until the September ^ meeting. 

Communicati on from Richard Rooney, Airport Manager, 
Reference: Parking Management Request for Proposals. 

On motion of Aid. Burkush^ duly seconded by Aid. O'Neil, it was voted to 

approve the recommendat ions outlined in the communication. 

Communication from City Clerk requesting the Board set 
polling hours of 6:00 A.M. to 7:00 P.M. for the State 
Primary Election to be held on September 11, 1990. 

On motion of Aid. Burkush, duly seconded by Aid. Dwyer, it was voted to 

so approve the polling hours of 6:00 A.M. to 7:00 P.M. on September 11, 

1990. 

Communication from Finance Director regarding Drug 
Forfeiture Monies totalling $2,52M.10. 

On motion of Aid. Dwyer, duly seconded by Aid. O'Neil, it was voted to 

approve the request accepting funds and remanding to Police Department 

Drug Forfeiture Account for purpose intended. 

# 
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Communication from t̂  inane e Director regarding Drug 
Forfeiture Monies total 1ing $2U3 .00. 

On motion of Aid. Burkush, duly seconded by Aid, O'Neil, it was voted to 

approve the request accepting funds and remanding to Police Department 

Drug Forfei ture Account for purpose intended -

Communication from Finance Director regarding Drug 
Forfeiture Monies totalling $7,183.39. 

On motion of Aid. O'Neil, duly seconded by Aid. Dwyer, it was voted to 

approve the request accepting funds and remanding to Police Department 

Drug Forfeiture Account for purpose intended. 

Communication from Finance Director regarding an award of 
$100. to the Pol ice Department Friends in 81ue Program 

On motion of Aid. Burkush, duly seconded by Aid. Dennis, it was voted to 

approve the request accepting the funds and remanding to Police 

Department 1i ne item 0770, Friends in Blue, for purpose intended, 

Communication from Board of School Committee requesting the 
Board of Mayor and Aldermen support the School Committee i n 
requesting the N.H. Legislature to review the official 
observance day for Memorial Day. 

Aid. Bourque moved to rece ive and file the communication. Aid. Bourque 

noted that members of the Board were also State Representatives and 

would be making their decision on that level and if something else came 

up with the legislation she would rather vote at that level. Aid. 

Schneiderat duly seconded the motion. 

Aid. Dennis noted that he would oppose this legislation as a veteran and 

member of the Sweeney Post. Aid. Bourque noted that this was why she 

wished to receive and file it as members of the Board were divided on 

this issue and they would need address it at the state level. 

There being no further discussion. Mayor Wieczorek called for a vote on 

the motion to receive and file the communication. There being none 

opposed the moti on carri ed-

Aid. Burkush noted that this was voted upon in Concord before and was 

denied. 

Communication from David Kittredge requesting approval of 
the retirement of Hector Lesmerises following 35 years of 
service; such request having the approval of the Board of 
Water Commissioners. 

On motion of Ald. Cashin, duly seconded by Aid. 0' Nei1, it was voted to 

approve the retirement of Ms. Lesmerises. 
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Ordinance 

Title only. 

Ordained. 

Nominations to 
Airport Authority 

Gary Wall in 
to succeed self 
Withdrawn 
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Frank O'Buhl, 
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Authority. 
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Mr. Clougherty 

Motion carried. 
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Ordinance: 

"Amending Chapter 13 Housing of the Code of Ordinances 
of the City of Manchester by replacing Section 13-213 
with a new section relative to new and increased fees 
relating to Article IV. Certificates of Compliance." 

On motion of Ald. Burkush, duly seconded by Aid. 0* Nei1, it was voted to 

read by title only and was so done. 

This Ord inance having had its third and final read i ng by title only, 

Aid. Netkovick moved on passing same to be Orda ined. Aid. Dennis duly 

seconded the motion. The motion carried. Aid. Bourque, Dwyer, and 

Cashin were duly recorded as opposed. 

Communicati on from Mayor Wieczorek presenting nominations to 
the Airport Authority: 

Gary P. Wallin, to succeed himself, 
term expiring March ^, 1995. 

Mayor Wi eczorek advised that he was wi thdrawing Mr. Wai1 in's name. 

Frank 0' Buhl , to replace Robert Manchester 
term expiring March 1, 1995. 

On motion of Aid. Wihby, duly seconded by Aid. Netkovick, it was voted 

to accept the nomination of Frank O'Buhl, replacing Robert Manchester, 

to the Airport Author!ty, term expiring March 1, 1995. 

Patrick Duffy, to fill unexpired term of Samuel Smith, 
term expiring March 1, 1991• 

On motion of Aid. Bourque, duly seconded by Aid. Burkush, it was voted 

to accept the nomination of Patrick Duffy to fill the unexpired term of 

Samuel Smith to the Airport Authority, term expiring March 1, 1991. 

On motion of Aid. Dennis, duly seconded by Aid. 0*Neil, it was voted to 

suspend the rules and confirm the nominations of Frank O'Buhl to the 

Airport Authority, term expiring March 1, 1995 and patrick Duffy to the 

Airport Authority, term expiring March 1 , 1991 . 

Mayor Wi eczorek i ntreduced Mr. 0'Buhl and Mr. Duffy to the Board. 

Communication from North Little League requesting a 
civic contribution to participate in the Eastern Regional 
Tournament. 

Aid. Wihby noted that the league was requesti ng $500. and moved to 

approve a civic contribution of $^400.00 to North Little League. Aid. 

O'Neil duly seconded the motion. 

In response to questions, Mr. Clougherty noted that there was presently 

$800.00 available in such account. 

Mayor Wiec2:orek called for a vote on the motion to approve $^00.00. The 

motion carried. Aid. Netkovick was duly recorded as opposed. 

• 

^1 
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A report of the Committee on Administration was presented 
recommending that a public hearing be held on September 25, 
1990 at 7:00 P.M. in the Aldermanic Chambers of City Hall to 
hear comments on Community Cable Vision of New Hampshire's 
request for a cable television franchise; such hearing to be 
conducted by the Committee on Administration. 

On motion of Aid, Netkovick, duly seconded by Aid. O'Neil, it was voted 

to accept the report of the Committee on Administration. 

Mayor Wieczorek advised that he had attended the Senior League 

Tournament Banquet where the City was presented a corporate sponsor 

plaque. Mayor Wieczorek displayed the plaque advising that he would 

have it hung in City Hall. 

Mayor Wieczorek introduced Mr. T. Hashimoto and Ms. Cheryl Kula of 

Hitachi Cable noting that Hitachi Cable had recently contributed 

$10,000. to the Science Enrichment Center* Mayor Wieczorek expressed 

his thanks on behaIf of the Manchester for Hitachi's contribution to the 

community noting that over 100,000 young people had visited this program 

since its inception. 

Communi cation from David Hodgen. Chief Negotiator, 
requesting to meet with the Board in Executive Session to 
discuss union negotiat1ons, 

Aid. Wihby moved to enter Executive Session to discuss union 

negotiations. Aid. O'Neil duly seconded the motion. A roll call voted 

was taken. Aid. Wihby, Schneiderat, Bourque, 0* Nei1, Dennis, Dwyer, 

Burkush, Cashin, Lydon, and Netkovick voted yea. Aid. Dolman and 

Domaingue were absent. The motion carried. 

Mayor Wieczorek called the public meeting back to order advising that on 

motion of Aid. Wihby, duly seconded by Aid. Netkovick it was voted to 

re-enterpublicsession. 

There being no further business to come before the Board, on motion of 

Aid, Wihby, duly seconded by Aid. Netkovick, it was voted to adjourn. 

A True Record. Attest. 

City Clerk 
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To Order. 

Recognition 
of Woodlock 
All Stars 

To Order. 

Pledge of Allegiarce 

Roll call. 

Mayor Wieczorek 
purpose 
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BOARD OF MAYOR AND ALDERMEN 

PUBLIC HEARING 

September ^, 1990 7:00 P.M. 

Mayor Wieczorek advised that before calling the Public Hearing to order 

he wished to recognize the Woodlock All Stars who were present. Mayor 

Wieczorek introduced Dick Taylor, President of the League; Butch Joseph, 

Director; Hal Williams, Manager; Mickey Hanagan, Min Valvain, Coaches; 

and team players Ken Jodoin, Brian Larochelie. Hose Martinez, Jeff 

Scamlin, Steve Mature, Ken Nelson, Shane LaPorte, Mike Fleury, John 

Conway, Dave Wallace, Brian Rochette, Adam Michaud, Matt Currier, Eric 

LaBreChe, and Lou LeBlanc. 

Mayor Wieczorek stated that on behalf of the city he wished to thanks 

and congratulations to them; that they did come back and officially he 

wished to express congratulations to them on behalf of the City of 

Manchester. Mayor Wieczorek stated that they had been a credit to the 

City commenting on their excel lent playing and representation of the 

city. 

Mr. Taylor presented the Mayor with the trophy for temporary display in 

City Hal1 commenting that they wished to let residents see what the boys 

had accomplished for a time. Mayor Wieczorek accepted the trophy for 

temporary displaying which was to be returned at a later date-

Mayor Wieczorek called the meeting to order. 

Mayor Wieczorek called for the Pledge of Allegiance; this function led 

by Aid. O'Neil. 

A moment of silent prayer was observed. 

The clerk called the roll. There were twelve aldermen present. 

Present: Aid. Wihby, Schneiderat, Bourque, O'Neil, Dolman, Dennis, 
Dwyer, Domaingue, Burkush, Cashin, Lydon, Netkovick. 

Mayor Wieczorek advised that the purpose of the meeting is to hear those 

wishing to speak in favor of or in opposition to the City of Manchester 

applying for matching funds from the State of New Hampshire, Off ice of 

State Planning, Governor's Recycling Program, to initiate a recycling 

program in the City of Manchester; that following a presentation those 

wishing to speak in favor will be heard, followed by those wishing to 

speak in opposition; that anyone wishing to speak must first step to the 

nearest microphone when recognized and rec ite his/her name and address 

in a clear, loud voice for the record; that each person will be given 
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only one opportunity to speak and any quest!ons must be directed to the 

Chair. 

Aid. Dennis proceeded to make a presentation stating that as they knew 

they have initiated through the Mayor's office, League of Women Voters 

and the assistance of many colleagues a temporary drop off station for a 

recycling program; that they got this underway because they found with 

one of the local facilities discontinuing receiving many recyclable 

items there was a concern that perhaps many of these people who have for 

months trained themselves to recycle would get discouraged and start 

sending the waste back to the landfill, a situation they felt was not 

acceptable; that in getting the recycling program or drop off center 

underway they found a great response, one which they wish to continue; 

that in the last week the program has collected in excess of 50,000 

pounds of recyclable materials; that they feel its important that they 

continue the program and expand as they all know to a curbside pick-up 

program entailing in the outset approx imately 3,000 to 3,800 homes; that 

the benefit is obvious they looked at Manchester's daily wastestream 

being 330 tons a day; that it was obvious that if they were to recycle 

approximately 20 percent of the materials as a start, when the need 

developed to possibly do something other than use our landfill to rid 

ourselves of our waste it would eliminate the need to send a good part 

oV this perhaps to a turnkey operation in Rochester or some other 

al ter native:. that what it amounts to if they could possible on the 

outset recycle 20 to 25 percent of the materials in the c ity that would 

relate to a possible $100. per ton savings or possibly $2,5 million per 

year to the taxpayer because they would not be hauling stuff out of 

district or to an incinerator that can be recycled in our own area; that 

the need to continue because of the demand by so many people and the 

Interest by so many to start the curbside program is going to require 

some additional assistance; that at this point they had managed to beg, 

borrow and steal so to speak most of the equipment they now had in place 

on Industrial Park Drive; that he wished to point out that Industrial 

Park Drive although it sits in ward 6 is available to everyone in the 

city and it is their intent to continue with a curbside program as 

quickly as possible that eventually hopefully will expand into the 

entire city; that to do this they need additional funding and this is 

why with the help of the Mayor * s assistant, the Mayor and everyone here 

we want to apply to the state for additional funding for curbside bins, 

perhaps glass crushers, bailer, curbside recycling vehicle, compactors, 

etc - noting there were many items that they would have to look into as a 

matter of leasing or purchasing so they can benefit from the program. 
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Aid. Dennis gave the example of if they had a bailer for the newsprint 

they would be in a position to return about $18 to $20 per ton to the 

city for collecting the newsprint; that at things stand now there is no 

money gi ven to rid ourselves of the newsprint; that this was the need 

for this evening* s hearing, to generate funds so they can get a program 

implemented, touch as many households in as short a period of time as 

possible. Aid, Dennis stated he wished to say a couple of things about 

the many organizations who have assisted us; that the League of Women 

Voters has been very dedicated toward moving this along as is the 

assistance from the Jaycees, but better yet they have had a couple of 

businesses noting he wished to extend his appreciation to the Campeau 

family and Ace and Atlantic Trailer Rentals for providing us wi th free 

trailer space, free facility and land to start the pilot program; that 

he had been negotiating with several corporations in the last several 

weeks in an attempt to raise either monies or equipment to continue 

along the lines of a total city-wide recycling program; that he was 

pleased to announce that in a conversation with Mr. Tom Nasoura of Coca-

Cola Bottling Company in Manchester who has assured us of his guarantees 

that in the very near future they would be providing the City with a 

vehicle to do curbside recycling which will be given to the City by the 

Coca-Cola Bottling Company with their blessing and with some additional 

help; that there were other major companies who have been very excited 

about the possibi1ity of Manchester doing a recyc1ing program; that he 

was not at liberty to divulge the names but they were sizeable and 

wished to remain anonymous until such time as they can provide us with 

additional equipment, staffing or many other areas necessary. Aid. 

Dennis stated he would not belabor the point; that he hoped the c ity 

would be applying short1y noting Ms. Paulette would write the grant and 

forward it and he was looking for the approval of the community and knew 

they had the blessing of the Board which was appreciated. 

Mayor Uieczorek called for those wishing to speak in favor. 
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Murial Broad, 4̂13 Blodget Street, spoke in favor stating: 
Recycling can no longer be just the wave of the future- It must be the 
wave of the present. I recently attended a profile session on 
Manchester's civic profile, the 21st century. One of the key elements 
that was highlighted was how we in this city and in this community can 
develop an identity we can proudly celebrate. I wish to tell you that 

# 



# 

^ 

9 / i i / 9 0 P u b l i c H e a r i n g 

morale in the city is strongly behind recycling but the 
frustration, and much disenchantment because for months 
heard lip service paid to recycling but we find ourselv 
backward instead of moving forward. I have in front of 
efforts that have been attended to by the governor's of 
communities in this state have applied for and received 
some $53,000. Of those communities Claremont has asked 
a grant comparable to that which Manchester is asking, 
Nashua has received a somewhat smaller grant, just unde 
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Beverly Weagler, 112 Camelot Drive, spoke in favor stating: 
I speaking as a private citizen and a ten year resident of this city. 
First of all I want to thank Aid. Dennis for taking so assertive a lead 
in providing accessible recycling options for those of us who have been 
wondering when we would ever have the chance to start doing in our 
community what some other communities across America have been doing for 
20 years. Secondly I would hope that this city would soon be 
instituting curbside recycling city wide. As welcome as the recycling 
facility is out on East Industrial Drive it is just that, it is out. 
Response to its presence is commendable and I use it too but many people 
probably won't shlep out there. Our convenient society extends to 
recycling. Bring recycling to all our doorsteps please, it's the only 
way ultimately to get impressive results. Thirdly show your commitment 
by allotting monies eventually for an advance public relations campaign. 
You can enlist the schools. I started up an all district earth day 
committee last year which by the way raised thousands of dollars for 
environmental education equipment in the schools. I am a Manchester 
teacher who was recently called back and enthusiasm for the simple 
things we can do to save this earth was really infectious. Elementary 
schools 11ke Jewett, Wilson, Webster also raised significant sums of 
money by recycling aluminum cans so they understand the economic gains 
to be gotten from environmental commitment. Because of its advance 
preparations campaign almost 90 percent of the people in Goffstown 
recycled some of their trash in the first week alone. Some old habits 
are hard to get rid of. Remind us. Make it easier for us to change. 
Lastly, just a story not very long. Last summer my 8 year old daughter, 
Rachel, collected peoples aluminum cans from our one block long street 
to crunch down, recycle, and earn a little pocket money. I told her 
that bauxite was a finite resource and explained to her what that means. 
I told her that recycling one aluminum can saves energy enough to power 
our TV set for three hours. I also told her I was speaking on behalf of 
curbside recycling tonight and money to make that easier and that I 
really could be putting her out of business. She told me to go ahead. 
There are some things far more important than just dollars and I'm proud 
that she realizes that. Thank you. 

Harriet Bi ngle 
I want the Boa 
requesting sta 
Though at the 
curbside recyc 
and aluminum, 
moni es to bui1 
would hold us 
costs and poss 
from leaking 1 
stack. 

, 154 Hea 
rd of Aid 
te matchi 
onset it 
ling and 
it is sma 
d a mass 
hostage t 
ible law 
andfi1 Is 

d Street, spoke 
ermen and Mayor 
ng funds to begi 
may appear to be 
have i t include 
11 in comparison 
burn incinerator 
o raise tipping 
suits and EPA ac 
and contaminants 

in favor stating: 
to approve the action of 
n recycling in Manchester. 
a large amount of money to start 
beyond the usual glass, newspaper 
to what would be needed for 

Having a mass burn incinerator 
fees escalating 1andfill closure 
tion caused by health problems 
spued from incinerator smoke 

James Normand, ^SH Elgin Ave., spoke in favor stating: 
I am here tonight with my wife Lynji- Quite frankly we didn't think 
about recycling, I'm not sure why, Ted MacLeod does such a good job in 
taking it off our curb every week we never gave it any thought. Most of 
our neighbors in this city probably felt the same way. Three months ago 
our M year old who goes to pre-pre-kindergarten nursery school starting 
picking our garbage out of our garbage can, aluminum cans, our bottles, 
bringing it to his nursery school where they were collecting these 
things. He embarrassed us into starting it. At that time my wife was 
hauling things down to Union Street until they said sorry the door is 
closed we will only take certain items. We started searching around and 
low and behold my wife Lynn was going to be driving to Bradford, NH 
where the town up there had the foresight of having a recycling program 
going. We think it's about time. Unfortunately Ted, sorry, we use to 
give you three barrels every week, this week you got one. I think the 
rest of the city could do the same and we could cut our trash down by a 
third or at least a half, in our case we are doing at least by a half, 
and the city mountain growing up on the west side is getting higher and 
higher all the time and there is going to be an end to it. We think 
it's a good idea just because of the resources and national and global 
environmental things, but economics, dollars and cents. I know that 
when Ted Cusson for Mayor Beaulieu's began some projects he was looking 

Ms 
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at alternatives which would be $10 to $20 million per year that we will 
have to pay in addition to what we are paying now to get rid of our 
trash* Hauling it to Portland, Maine was one option- Haul it to 
Rochester, NH was another option. That is crazy. If we can get rid of 
half of it at less money let's do it, keep our taxes down, if we can 
save $10 or $20 million let's give it to the schools. Thank you. By 
the way, if we could have a pilot program in our neighborhood, I know 
Beverly is on Camelot, we have a lot of volunteers the ne ighbors would 
be glad to do so if we can get a truck to come by you will fill it up. 

Chris VonSook, 328 Oak Street, spoke in favor stating: 
I like to speak in favor of the grant proposal. Our neighborhood was 
the original area that did the proposal with Union Waste with the green 
buckets and I too can speak of the fact that T cut my amount of trash 
that went out in barrels into the city by half, from 3 to 1 1/2 to 
sometimes 1 barrel of trash. And I too am concerned with what is 
happening over on the west side and the size of the mountain over there, 
but I would like to speak to something different and ask the chair a 
question and that is on the study that is being done is anybody looking 
at the dollars and cents of this. There is some money to be had in 
recycling and perhaps if the city is strapped for cash one of the things 
they might look at is a partnership with someone in business as opposed 
to having someone else pay for it or having the city pay the whole bill 
or having the taxpayers pay the bill totally. I do anticipate paying 
something for getting this but I also want to see where the money is 
going. In Massachusetts, mass clink, which is an alias for the bottlers 
is making a pretty penny on recyled glass now and it's more than paying 
for itself. I would hope that the City is doing something in regards to 
studying the economic feasibility of this and how the city either can 
make money or at least break even on some of these things. I realize 
when the landfill is closed something is going to have to be taken 
somewhere and we are going to have to pay for that and couldn't we pay 
for some of that with the proceeds from recycling. Thank you. 

Gregory Janas, 1010 Page Street, spoke in favor stating: 
The city has already spent approximately $1 million studying the problem 
and come up with nothing and so far as Aid. Dennis has pointed out that 
he has had donations, Bob Francis of Manchester Recycling has donated 
$100,000. I think it's about time the city get off and do some of its 
work and this grant of $25,000. would actually be targeted for such a 
program as recycling. I think composting could also be utilized in this 
whole program and reduce the city waste stream by at least 50 percent 
when you look at 25 percent recycling and approximately 20 percent 
recycling program you could have a target of 50 percent recycle goal or 
a volume reduction of at least that amount. Thank you. 

Mayor Wieczorek called for others wishing to speak in favor. There were 

none . 

Mayor Wieczorek called for those wishing to speak in opposition-
Harold Lavigne, M9 Hillcroft Road, spoke in opposition stating: 
At the present time there is opposition to accepting the $25,000. grant 
to the city. I am in favor of recycling but I would like Aid. Dennis 
and the Mayor's assistant, I don't think they have done enough homework, 
he has brought out one factor that we are going realize x amount of 
dollars. How much is it going to cost us to make that money. How much 
equipment. Have they got a building to house all this various equipment 
that they are talking about. What is it going to cost the taxpayers, if 
not, to put up a new building to house the shredders, etc. I'd like all 
these facts. I'd like to know what the strings attached to the $25,000. 
that the city has to match with the state once we commit ourselves. 
Have you been in touch with anybody from the highway department cause 
they have to handle this particular thing and I think your right now 
going to create another bureaucracy. How many men. How many trucks 
additional will the c ity of Manchester need. I'd 1 ike all these answers 
first Mr. Dennis before we move. I think your associates go ahead with 
trying to get the city involved in another $25,000. that will just go 
down the drain. Thank you-

Mayor Wieczorek called for anyone else wishing to speak in opposi tion. 

There were none. 

Mayor Wieczorek advised t̂ hat all wishing to speak having been heard, 

testimony shall be considered under new business of the Board of Mayor 

and Aldermen at the meeting immediately following. 
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There being no further business, on motion of Aid. Dolman, duly seconded 

by Aid. Wihby, it was voted to adjourn. Adi iburned 

A True Record. Attest . 
JL^. /m ̂JM(M^ 
City Clerk 

V' 
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BOARD OF MAYOR AND ALDERMEN 

September H, 1990 7:30 P.M 

Mayor Wieczorek called the meeting to order. 

Mayor Wieczorek called for the Pledge of Allegiance; this function led 

by Aid. Dennis. 

A moment of silent prayer was observed-

The Clerk called the roil* There were twelve aldermen present. 

Present: Aid. Wihby, Schneiderat, Bourque, O'Neil, Dolman, Dennis, 
Dwyer, Doma ingue, Burkush, Cashin, Lydon, Netkovick. 

Aid. Burkush moved to suspend the rules to allow addressing finance 

items at the Board level and further to suspend the rules to allow 

adoption of resolutions without multiple readings. Aid. O'Neil duly 

seconded the motion. There being none opposed the motion carried. 

CONSENT ITEMS 

Mayor Wieczorek advised if you desire to remove any of the following 

items from the Consent Agenda please so indicate* If none of the items 

are to be removed, one motion only will be taken at the conclusion of 

the presentation. 

A. Ratify and confirm polls; 
1) approving a public hearing on September M, 1990 at 7:00 

P.M. to hear comments on proposed submission of matching 
fund grant to State of NH to initiate a recycling 
program; 

2) approving a request for budget adjustment in the amount 
of $7,838. for the Police Department 
(Aid. Domaingue duly recorded as opposed); 

3) approving a recycling facility on East Industrial Park 
Drive, in accordance with Section M.03, 52A Zoning 
Ordinance table of regulations. 

Approve under Supervision of Depart;ment of Highways 

B. Sidewalk Petitions 
Arlene Bissonette 
Olga DalPra 
Mark DiCampo 
Phyllis Dowd 
Ken Gelinas 
L. Adrien LaFlamme 
Robert Spapone 
Vasiliki Zarmakopis 

315 East High Street 
90 Mammoth Road 
65 Bath Street 

313 Ash Street 
66 Prospect Street 
60 Prospect Street 
90 Norris Street 

96-100 Belmont Street 

Informational to be Received and Filed 

C. Communication from Manchester Airport Authority submitting 
the approved minutes of the July 19, 1990 meeting. 

D. Communication from City Clerk advising that a vacancy 
remains on the Board of Retirement. 

E. Communication from Michael Lopez, Past Commander of Greater 
Manchester Veterans Council, advising of the contributions 
and purposes of the Council. 

^ 
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F. Communication from Captain and Mrs* Polarek, Salvation Army, 
advising that they shall be leaving and the new replacements 
to be Capta in and Mrs . Douglas F^ickard. 

G. Communi cation from Executive Councilor Earl A. Rinker, III 
advising of items addressed at the August 1 meeting of the 
Governor and Executive Council. 

REFERRALS TO COMMITTEES 

COMMITTEE ON ACCOUNTS 

Commun icati on from Manchester Transi t Authori ty submi tt ing 
minutes of the August 21 meeting and financials for the 
month of July . 

COMMITTEE ON BILLS ON SECOND READING 

J. Communication from Leo Bernier, City Clerk, submitting a 
proposed revision of the Traffic Ordinance. 

K- Personnel Ordinance Amendment: 

"Amending Sections 18-2*4, 16-25 and 18-26 Certified 
School Nurse, Certified Community Health Nurse Field 
Auditor, Community Health Nurse, School Nurse, Special 
Education Nurse, Scale Operator and Youth Services 
Asst. of the Code of Ordinances of the City of 
Manchester." 

COMMITTEE ON FINANCE 

• 

L. Bond Resolution: 

"Authorizing Bonds, Notes or Lease Purchases in the 
Amount of $150,000 for the 1989 CIP 7.10103C Annual 
Street Reconstruction Project•" 

REPORTS OF COMMITTEES 

COMMITTEE ON BILLS ON SECOND READING 

N 

0 

Recommending that Ordinance; 

"Amendi ng Sections 18-24 and 18-25 Youth Services 
Assistant of the Code of Ordinances of the City of 
Manchester." 

ought to pass. 

Recommending that Ordinance: 

"Amending Chapter 8, Section 8-UO of the Code of 
Ordinances of the Ci ty of Manchester by replac i ng with 
a new Section 8-40. Collection of unpaid accounts 
receivable." 

ought to pass -

COMMITTEE ON INSURANCE 

Recommending that City employees be offered a voluntary 
program providing the option of paying their share of health and 
dental insurance and dependent care on a pre-tax basis; such 
program to be offered to affiliated employees upon approval of 
participation by the unions. 
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Refer to Committee on Bills on Second Reading 

Q. Recommendlng that Ordinance: 

"Amend!ng Section 18-^7(g) of the Code of Ordinances of 
the City of Manchester relative to employees injured in 
the 1ine of duty." 

be referred to the Committee on Bills on Second Reading and 
Siven favorable consideration. 

HAVING READ THE CONSENT AGENDA, ON MOTION OF ALD* DOLMAN, DULY SECONDED 
BY ALD. BURKUSH, IT WAS VOTED THAT THE CONSENT AGENDA BE APPROVED. 

Communication from Randy Sherman, Deputy Finance Off icer, 
submitting financial reports for period ending July 31. 

Ald. Domaingue asked if Mr. Clougherty could confirm on page 1, under 

deferred revenue $6,605,351.00 and under undesignated a figure in 

parentheses of $10,7M5,090.00 asking if she was looking at a minus 

figure of $10 million. Mr. Clougherty responded yes stating that the 

f inane ial statements have consistently shown that the city is in a 

difficult financial situation; that the $10 million negative figure is 

in part attributable to the fact that the city is on a calendar fiscal 

year and they have to borrow and tax bills go out in December and they 

would replenish that; that during the course of a fiscal year they would 

see the city going into heavy fiscal debt and then seeing the number 

revive again; that his projections were that at the end of the year that 

would not be $10 million, it would probably be close to a $2.5 million 

deficit which was consistent throughout their presentation. Aid. 

Domaingue asked if Mr. Clougherty saw the $2.5 million being made up 

between now and the end of the year. Mr. Clougherty responded 

referencing page 3, stating it showed if they compared this year's 

patterns to last years actuals they are taking in revenues at a rate of 

5.6% greater than last year through the comparable period and our 

spending is 11.6% greater; that they expect the revenues to be down $2.2 

million so he expected that the 5.6 gap would widen. Aid. Domaingue 

questioned, based on the 5.6% in revenues as against the 11.8% increase 

in expenses did she read correctly that we are outspending ourselves 2 

to 1. Mr. Clougherty responded that we were outspending ourselves at 

this point the fiscal statement would be 2 to 1 that this may not 

necessarily be for the whole year; that looking to the whole year it may 

be that $2 million gap, $2 to $3 million; that she was correct that we 

were outspending revenues but to look at it at this point in time, where 

they expect to get federal grants, etc. in September and December, i t 

would not be fair to take that assumption and carry it forward they 

would have to look at it on a more involved basis. Aid. Domaingue asked 

if Mr. Clougherty's recommendation would be that they proceed cautiously 

• 
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with the amount they spend. Mr. CIougherty stated that the 

recommendation from Finance has been right along that we should monitor 

expenses and revenues very closely and he had been work 1ng wi th the 

relevant commi 11ees to do that. 

On motion of Aid. Dom.a ingue, dul y seconded by Aid. Burkur-h, i t was voted 

to accept the report for filing. 

Report of Commi ttee on Bills on Second Read ing recommending 
that Ordinance: 

''Amending the Zoning Ordinance of the City of 
Manchester by extending the R-3 (Residential Three-
Family) ;̂  on ing district currently established in the 
vicinity* generally, easterly of Interstate 1-93, 
northerly of Wellington Road and westerly of Edward J. 
Roy Drive into an area, in the vicinity, which is 
currently zoned B-2 (Business General)." 

ought to pass. 

Aid. Domaingue questioned this item's placement on the consent agenda as 

she was under the impress ion it required a two-thirds vote. The clerk 

noted that it was placed on the consent agenda to be voted upon; that if 

someone wished to vote in opposition or further discuss, it could so be 

removed from the consent agenda, whi ch it had been. 

Aid. Domaingue noted that she received correspondence on this item, one 

from Aid. Schneiderat, and two from Skye Development, her question being 

did the city solicitor's office stand behind the contention presented in 

the Bills on Second Reading Committee which was that the city stood in 

good posture with respect to its legal position regarding this agreement 

that Skye Development is referring to. Asst. So L ic1 tor Clark responded 

that his statement at Bills on Second Reading was that he did not 

believe it would be any breach in contract, breach of any of those 

agreements; that he did not believe there was a breach of contract if it 

were rezoned; that whether or not the city got sued was another 

question. Aid. Ooma i ngue commented that the suit would mean an 

expenditure of city dollars to defend the position of the city. Asst. 

Solicitor Clark responded that any time the city is sued it takes 

resources and money to protect the city. Aid. Domaingue questioned the 

letter from Aid. Schneiderat noting a statement that the additional 

development in her area prior to this particular issue coming up has 

resulted in a negati ve i mpact in the quality of life in the area and she 

asked whether or not zoning it to R-3 would also do the same thing. 

Aid. Schneiderat commented the residents in the area have spoken out 

loudly both at the public hearing, which she believed Aid. Domaingue was 

not present for, and they feel that a residential development would be 

less negat i ve i mpact than a commerc ial prop^erty . 

Aid. Cashin stated it was his understanding that this would take a 2/3 

vote to pass. Mayor Wieczorek responded affirmatively. Aid. Cashin 
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stated that Atty. Clark was convinced that the city is not in any legal 

problem with this item at all. Asst. Solicitor Clark responded that he 

did not believe the Board of Aldermen gave away the power to rezone. 

Aid. Cashin stated he respected Atty, Clark but disagreed* 

Aid. Schneiderat moved to accept the report of the Committee on Bills on 

Second Reading, requesting a roll call vote. Aid. Wihby duly seconded 

the motion. A roil call vote was taken. Aid. Schneiderat, Dolman, 

Dwyer, Burkush, and Netkovick voted yea. Aid - Bourque, 0'Nei1, Dennis, 

Domaingue, Cashin, Lydon and Wihby voted nay. The clerk advised there 

were five yeas, seven nays. Mayor Wieczorek advised the motion was 

defeated. 

Presentation by Ernst & Young of financial audit and 
management report. 

Karen Goals and Phi 1 Weaver introduced themselves to the Board - Ms. 

Goals stated they wished to briefly present the financial statements and 

they were available to answer any questions they might have. Ms. Goals 

noted that the financial statements had been provided to members and 

they were briefly presenting highlights; that they had met with the 

Commi ttee on Accounts and went through in more detail the financial 

statements. Ms. Goals proceeded noting they were not the f inane ial 

management for the c i ty but the auditors; that they did not audit the 

Water Works and the opinions stated In relation to the department was 

relied upon from the firm who conducted that audit; that there were a 

number of excepjtions to general ly accepted accounting principles which 

are highlighted in the financial statements; that there was nothing new 

from prior years; that the fixed assets of the enterprise funds; that 

there is no fixed asset account group in the city's general purpose 

financial statements; that certain of the pension plan are pay as you go 

type basis; that they did site on the last paragraph on page 2 that 

there are a number of uncertainties or estimates that are made in the 

conduct of preparing the financial statements including real estate tax 

abatements, unsettled claims for the city's self insurance program, and 

certain contract negotiations underway; that the financial statement was 

quite lengthy but wished to high11ght a couple of things they felt 

important, on the combined balance sheet (page M) they focused on the 

receivables which were up substantially over the prior year largely a 

result of taxes being slower than they have been historically, tax liens 

as well; that on page 5 she would call their attention to what is 

m 
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labf'led the undesignated fund balance which was $5M1 ,561 , December 31 , 

:64 

1989; that this was the city's undes i gnated fund balance whi ch was a 

pretty small one; that other important footnotes page 27 goes through at 

length the status of the city's principle pension plans as far as 

Ms. G(lt1s 

assets, benefit obligation, page 32 they itemize the general fund and 

contributory retirement fund how the monies are invested and the risk 

categories; that on F'̂ ge 3 4 they focus on the receivable balance and 

they could ther^e see the substantial increase in the un col lee ted taxes; 

that in footnote K on page 39 they went throijgh the various types of 

contingencies and liabilities and things that are subject to estimation 

Kj n the part of the city's financial management, those things that are 

not necessarily black and white. There were no questions from the 

Board. Ms. Goal proceeded to highlight the management report noti ng 

that in 1989 they had noted significant improvements in the systems and 

procedures within the city finance group to prepare the finance 

statements on a monthly basis however they did identify areas that were 

opportun i t ies to i mprove controls and strengthen the f i nanc i a 1 

report ing; that under generally accepted account 1ng pr inc iples and 

a\3d i t ing standards there are two cl ass if i cat ions for recommendations 

• 

"reportable condition" and "other matter." Ms. Goal noted that they did 
y 

review the management letter with the Committee on Accounts as well. 

Ms. Goal continued noti ng there were seven reportable condi tions 

relating to contract approval, arbitrarge, rebate calculations, parking 

facilities, and meter revenue, accounting for retainage, assets, pension 

information, and valuation of the self insurance accruals which were 

matters that really warrant attent ion in order for the city not be 

exposed to any undue risk, Ms. Goal noted that there were other 

comments relating to departments. 

Aid. Cashin asked in their professional opinion what did they think Aid. C 

about the city's bond rating, did they think it would be affected. Ms. 

Goai responded that she thought that as most munic i palities are fac ing, Ms. Go 

noting the status of Philadelphia, Boston, as prudently as this city 

might act it may well be faced with a decliric in the bond rating just 

because of what is going on around in the industry, but they had to be 

prudent, to protect themselves. Mr. Weaver commented that one of the 

standard measures in bond rating would be two consecutive years of an 

unrestricted fund deficit; that this year was a very lean unrestricted 

fund deficit, just barely over the line so he thought the important part 

Mr. \ii ver 

was to watch what happens at December 1990 and also as they prepared for 

1991 to make absolutely certain that they did not end up with a deficit 

in order to avoid breaking one of those basic rules in rating. Ms. 

Goals noted that when the bond raters look at a bond rating they look at 
Ms. Gc Is 
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how responsive the city is to deal with the issues and challenges it has 

from a financial point. 

Aid. Domaingue questioned the parking revenues noting concern as to how 

quickly they were going to be reconciled the cash collected from the 

parking meters referenc ing page 2. Mr. Clougherty noted that this was a 

condition that existed in a prior year; that they had sat down with the 

parking supervisor and city coordinator and rewritten the procedures for 

the collection of these revenues and when the audit is done next period 

they would see that there are significant controls in place; that they 

would be as a standard, responding to the audit and have a written 

response to the Board at the next meeting where they would address all 

of the items one by one and tell them what has been undertaken to 

address their concerns. 

Mr, Weaver noted that they apprec iated the opportunity to serve the c ity 

and to make the presentation. 

On moti on of Aid. Burkush, duly seconded by Aid, O'Neil, it was voted to 

recess the reaular meeting to allow the Committee on Finance to meet. 

Mayor Wiecsorek called the meeting back to order. 

A Report of the Committee on Finance was presented 
recommending that Bond Resolution: 

'^Author izing Bonds, Notes or Lease Purchases in the 
Amount of $150,000 for the 1989 CIP 7.10103C Annual 
Street Reconstruction Project." 

ought to pass and lay over. 

On motion of Aid. Burkush, duly seconded by Aid. Dennis, it was voted t 

accept the report of the Committee on Finance. 

Report of Commi ttee on Revenue Administration recommending a 
proposed ordi nance amendment to Secti on 114.0 of the 
Building Code, relating to increasing permit fees, be 
referred to Public Hearing on September 2M, 1990 at 7:00 
P.M. in the Aldermanic Chambers of City Hall concurrently 
with referral to the Committee on Bills on Second Reading; 
and further recommending that the Mayor review staff needs 
of the Building Department in relation to the ordinance as 
part of the 1991 budget. 

Aid. Dwyer moved to suspend the rules and accept the report referring 

such ordinance to public hearing on September 24 and the Committee on 

Voted to suspend 
rules & accept 
report referring 
to public hearincj B i l l s on Second Reading c o n c u r r e n t l y , and f u r t h e r to r e q u e s t t he Mayor 
and B i l l s Second | 
Reading COncurrertly to review depar tmenta l s t a f f needs as i t r e l a t e s to the o r d i n a n c e . Aid. 
and request Mayor 
to review Netkovick duly seconded the motion. There being none opposed the motion 
related staff 
needs. carried 

Report of 
Transportation 
Conwnittee 

A report of the Committee on Transportation was presented 
recommending that the Board approve a contingency transfer 
in the amount of $15,8^9.00 to Fleet Management. 
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On motion of Aid. Lydon, duly seconded by Aid. Dolman, it was voted to 

accept the report of the Committee on Transportation* 

Related to this report Mayor Wieczorek advised a 
resolution was presented. 

"Authorizing the Finance Officer to effect a transfer 
of Fifteen Thousand Eight Hundred Forty-Nine ($15,849) 
Dollars from Contingency to Department of Fleet 
Management." 

On motion of A-1 d. Lydon, duly seconded by Aid. Dennis, it was voted to 

read by title only and was so done. 

On motion of Aid. Lydon, duly seconded by Aid. Dolman, it was voted that 

the resolution pass and be enrolled. 

Report of Spec i al Commi ttee Revi ewi ng Contributory 
Retirement Referendum recommending that proposed revisions 
to the City Charter relative to the Contributory Retirement 
System be ordered to public hearing for consideration as a 
referendum quest ion in the upcoming general election. 

Aid. Netkovick moved to accept the report referring to public hearing on 

September 75, 1990 at 5:4S P.M. Aid. Lydon duly seconded the motion. 

There being none opposed the motion carried. 

Resolutions: 

"Appropriating to the Manchester Airport Authority the 
sum of $3,560^416 from Special Airport Revenue Funds 
for the Year 1991." 

"Appropriating to the Central Business Service District 
the sum of $54,196 from Central Business Service 
District Funds for the year 1991." 

"Appropriating the sum of $7,537,380 from Sewer User 
Rental Charges to the Environmental Protection Division 
for the Year 1991." 

"Appropriating to the Manchester Transit Authority the 
sum of $1,500,000.00 for the year 1991." 

"Appropri ating the sum of $2 , 2 82,629 from Parking 
Facilities Reserve Fund for the Year 1991." 

"Approving the Community Improvement Program for 1991, 
Raising and Appropriating Monies Therefor, and 
Authorizing Implementation of Ga id Program." 

"Raising monies and making appropriations Tor the year 
1991 , " 

On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

read by titles only and was so done. 

Mayor Wieczorek stated that one of the items for 1991 is the 3 percent 

budget request that they made in non-departmental items including 

interest on temporary loans, maturing debt, and motorized equipment 

whi ch came to 5.5%, when they include employee benefits such as FICA, 

ret i rement, pens i on, i nsurance, it comes to 6.1 percent; that the total 

there was $133 ,543,989.; that the department requests total led 
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$1^12,811,^52.; that they had the reso.lution with the department 

requests, the request of 3 percent by the Board and the budget 

additions; that they would be goi ng to work on that budget and come up 

wi th his recommendations which he would have by October 2. Mayor 

Wieczorek stated he wished to get some sense from the Board on how they 

wished to approach the item, whether to have the departments come in and 

discuss the budgets as a full finance committee or whether they wished 

to have the Mayor's recommendations and then have the departments come 

and discuss and defend what they are proposing and he could defend what 

he is recommending. Aid. Netkovick noted it would make more sense to 

have the Mayor's recommendations first which would provide the 

department head's recommendation, the Mayor's recommendati on, as the 

other way could end up with twice as many meetings. Members of the 

Board so concurred. Mayor Wieczorek stated that he then would have his 

recommendations on October 2 and they would proceed from there to try to 

f i nali ze the budget. 

Aid. Netkovick moved to refer the appropriating Resoluti ons to the 

Committee on Finance. Aid- Burkush duly seconded the motion. There 

being none opposed the motion carried. 

FINANCE ITEMS 

Resoluti ons: 

"Transferring allocations totalling $14,650 within a 
resolution entitled, 'Amending a Resolution 
•Authorizing a Bond Resolution in the amount of 
$2,880,000 for the 1988 Community Improvement Program 
3.30503 Gossler, 3.3050U Jewett and 3.30505 Smyth Road 
School Addi tion* so as to change the purpose 
allocati ons." 

"Amending the 1989 Community Improvement Program, 
transferring, authorizing and appropriating funds in 
the amount of $14,650. for the 1989 3.30503 Gossler, 
3.30504 Jewett, and 3.30505 Smyth Road School 
Additions." 

On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

read by titles only and was so done. 

Aid. Burkush moved that the resolutions pass and be enrol led. Aid. 

0*Neil duly seconded the motion. There being none opposed the motion 

carried . 

Authorizations to Incur Expenditures on 1988 CIP 
3.30503 Gossler School Addition (Revised) 
3.30504 Jewett School Addition (Revised) 

3.30505 Smyth Road School Addition (Revised) 

On motion of Aid. Burkush, duly seconded by Aid. Domaingue, it was voted 

to approve such authorizations. 

# ^ 
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Authorization to Incur Expenditures on 1990 CIP 
5.10405 Fun -In-The-Sun (line item) 

On moti on of Aid, Burkush, duly seconded by Ald. Dolman, it was voted to 

approve such authorization. 

Requests for Budget Adjustments: 
Aviation $ 9,500.00 
City Clerk 3.00 
Highway 60,000,00 
Parks 8c Recreation 2,200.00 
Traffic 10^4.00 

Mayor Wieczorek noted that Traffic, $10M.00 was withdrawn as a revision 
was presented. Mayor Wiec7,orek noted additional requests which were 
distributed as follows: 

Assessors 
EFT) 
F i r - e Protection 
Fi re. Protec t i on 
Fire Protect Ion 
Health 
Highway 
Highway 
Parking Operations 
Traffic (Revised ) 

60.00 
3,000.00 

200,00 
2 ,000.00 
Ul,696.70 

300.00 
3, 100.00 
n,000.00 

24,000.00 
201.00 

Aid. Burkush moved to approve such requests. Aid. Lydon duly seconded 

the motion. 

Aid. Netkovick noted on receiving the requests so late. Mayor Wieczorek 

noted that some were received at the last minute. Aid. Burkush noted 

that It was rare they received that amount of requests at this late 

hour, noting if anyone had a problem they could question the department 

who was present. Aid. Lydon asked if it were the department's fault as 

it appeared they were received in time but noted it was reviewed in two 

other areas before presented. Mayor Wieczorek noted that they have some 

hat were received today. Aid. Burkush noted that they could make a 

motion that they have to be in by Thursday or Wednesday noon to make the 

agenda. Mr. Clougherty commented that the departments submit their 

requests for budget adjustments as best they can; that if they were to 

put in an absolute deadline and there was an emergency they would be 

restricting that department from their ability to get an item before the 

Board on a reasonable basis; that if the Board wished to communicate to 

the departments their interest in getting them in a more timely basis 

this was something that could be considered, but an absolute deadline 

was something he would caution them about. Aid. Dolman commented that 

the majority did not appear to be emergency situations and could have 

been presented at a regular time, emergencies being another matter that 

the Board would want to address. Aid. Netkovick agreed if there was an 

emergency it needed to be dealt with but if they were to do their 

homework he did not feel it should be done at the Board meeting. 

Mayor Wieczorek suggested that as part of the motion the Mayor could 

write a letter to the depai-tments indicating what the Board's request to 

receive these by the Wednesday deadline; that if an emergency occurs it 
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would need be treated as an emergency, Aid. Burkush noted that if 

departments were present at the meetings as required, it would address 

the problem as the aldermanic member could question the department. 

Aid. Netkovick noted he did not wish to waste the Board's time, noting 

he wished to do his homework prior. Aid. Doma ingue noted that Fire 

Protection there were two transfers, one from fuel oil and one from 

natural gas, and she was hoping that the departments remembered that the 

fuel oil at this time is questionable at best on the price. 

There being no further discussion, Mayor Wieczorek called for a vote on 

the mot ion to approve. There being none opposed, the motion carried. 

Communication from City Clerk requesting a transfer from 
contingency and for such purpose the Finance Officer has 
submitted 

Resolution: 

"Authorizing the Finance Officer to effect a transfer 
of Ten Thousand Six Hundred Sixty Two ($10,662) Dollars 
from Contingency to City Clerk Office." 

On motion of Aid. Burkush, duly seconded by Aid. 0*Neil, it was voted to 

read by title only and was so done. 

Mayor Uieczorek noted that with regard to this item, he recommended this 

aspect of the clerk's office be automated, so they could work this out 

so when they make the change they would be working toward automation. 

In response to questions, it was noted that over the next year they 

would have three people retired where Mayor Wieczorek noted that within 

this situation he would like to see it moved toward automation to make 

it more efficient. 

On motion of Aid. Burkush, duly seconded by Aid. Netkovick, it was voted 

to so approve the recommendation. 

Aid. Netkovick moved that the resolution pass and be enrol 1ed. Aid, 

Lydon duly seconded the motion. There being none opposed the motion 

carried. 

Communicati on from Ordinance Violations Bureau requesting 
a transfer from contingency and Tor such purpose the Finance 
Officer has submitted 

Resolution: 

"Author!zing the Finance Officer to effect a transfer 
of Two Thousand Seven Hundred Fifty ($2,750) Dollars 
from Contingency to Ordinance Violation Bureau." 

On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

read by title only and was so done. 

Aid. Burkush moved that the resolution pass and be enroiled. Aid. 

O'Neil duly seconded the motion. There being none opposed the motion 

carried. 

ILS 

• 

• 
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OTHER BUSINESS 

Recommendat i on of Al d. Cash! n that the. Ci ty of Manchester 
fully cooperate wi th the Mayor of the City of Franklin 
regard!ng her propose]c on state mandated programs. 

Aid. Cc 3shin stated that all he was asking was if the state is going to 

mandate programs, that they would have to fund them; that the Mayor of 

Franklin has set up a committee oV several communities, the last number 

heard was 36, Nashua being one, asking that the state be required to 

fund all mandated prograais to c i ties and towns, and he felt the city had 

a legal obligation to look into this asking how long they expected our 

taxpayers to pick up the burden of the state which was what we were 

doing; that there was a request for $500. to be sent to cover expenses 

which to Board could approve or not, he was not asking that; that he was 

si mply asking that the Board go on record as fully cooperati ng with the 

Mayor of Franklin in regards to the mandate. 

Aid. Cashin so moved that the City of Manchester go on record as fully 

cooperating with the Mayor of Franklin with regard to state mandates-

Aid. Owyer duly seconded the motion. 

Aid. Domaingue asked if they were talking; about giving the $500. to help 

launch a legal attack by the communities to the-State to recover costs 

prior to the supreme court decision that recently came down or from this 

point on. Aid. Cashin responded as he understood from this point on. 

Mayor Wieczorek noted that he spoke with Mayor Ellias today and this was 

the concern he expressed, the first point was that no one wished to have 

the state continue to mandate programs to the cities without any money 

and he did not have a problem with that; the other question was relative 

to the heard $M00,000,000. in mandates that has been imposed on the 

cities and towns since 198M when 28A was passed and commented that Mayor 

Ellias reassured him that they realized the state was broke and that it 

was not their intention to go back for these mandated programs but they 

wished to look at any mandated programs that should be modified or 

eliminated. Mayor Wieczorek noted that Nashua was providing legal help 

as were other communities and it was up to the Board as to whether they 

wished to provide the $500, and the legal help, Portsmouth was doing 

both . 

Mayor Wieczorek asked if the Board felt the city could lend the legal 

department for assistance. Aid. Cashin stated he had no problem with 

that. Aid. Domaingue commented that she sat with Mayor Ellias and 

informed her that she was in favor of seeing the state of NH stop 

mandati ng programs which it did not intend to pay for, however, she 

found it a waste of time and money if at any point in this process any 

community in the state makes an attempt to sue the state which is using 
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taxpayer money to get more taxpayer money because at that point in time 

she thought the community would be hard pressed to explain why in the 

process prior to now we did not stand up and object, but went along, we 

have testi mony in public hearings some of our own personnel who were 

requesting funding for standards that were bei ng mandated; that she had 

no problem supporting aski ng the state, but was surprised that Mayor 

Ellias needed additional funds to find out how many more mandates were 

still in effect, because she felt it was the duty of the Governor and 

his administration to get that information out; that she could not 

support a court challenge to the State of NH because it was foolhardy. 

Aid. Wihby stated that he wished fully support be defined, did it mean 

we were giving money, legal assistance, what were they doing. Mayor 

Wieczorek stated he did not believe they were doing anything asked as he 

would be totally opposed to going back to collect money from some of the 

previous programs passed since 198M as the only place they could get 

money was from you and I, he did not wish to pay money to get money; 

that he felt what was proposed should be clarified. 

Aid. Cashin suggested that they go on record as fully cooperating with 

our legal department and any other departments that might be involved to 

try to find out what the mandated costs are. Aid. Cashin noted he was 

not asking for the $500. if it came to that it could be raised at a 

later date; that he felt they needed to send a strong message to the 

state that the City of Manchester and every other community in New 

Hampshire can no longer afford to pay the cost of what the state is 

demanding oT cities and towns; that they did not have it any longer; 

that the only source of income the city had is real estate tax which was 

out of sight as everyone knew. 

There being no further discussion. Mayor Wiec2;orek called for a vote on 

the motion as defined. There being none opposed the motion carried. 

Aid. Netkovick asked how the city was going to notify the state. Mayor 

Wieczorek stated he would send a letter to Mayor Ellias in Franklin 

indicating what the Board's action was and he would call her the next 

day . 

Communication from Benef its Admini strator submitting a 
proposed Charter Amendment on behalf of the Retirement Board 
recom.mending that such amendment be referred to publ ic 
hearing for consideration as a referendum question in the 
upcoming general elect ion. 

Aid. Netkovick moved to refer the proposed charter amendment for 

consideration as a referendum question in the upcoming general election 

to a public hearing on September 25, 1990 at 5:̂ 45 P.M. in the Aldermanic 

Chambers. Aid. Lydon duly seconded the motion. There being none 

opposed the motion carried. 

m 
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Communication from City Clerk reference: 
from Cohas Brook Associates. 

ece i pt of funds 

On motion of Aid. Burkush, duly seconded by Aid. Dennis, it was voted to 

approve the request accepting the funds and authorizing the finance 

officer to establish and deposit such funds in a balance sheet account 

for utilization of the purpose intended as further directed by the Board 

of Mayor and Aldermen. 

Communication from City Coordinator requesting approval to 
extend the purchase and sales agreement for the Connare 
Property at 305 Second Street until December 31, 1990. 

On motion of Aid. Cashin, duly seconded by Aid. Lydon, it was voted to 

approve the request to extend the agreement to December 31, 1990. 

Communication from Finance Officer advising of the receipt 
of two checks on behalf of organizations representing West 
and Memorial High Schools and requesting approval to return 
these funds to such organizations in the amount of $750.00 
to each school. 

On motion oT Aid, Burkush, duly seconded by Aid. Dolman, it was voted to 

approve the request to return funds totaling $750.00-

Communi cat i on from the F'inance Officer advising that the 
Public Works Director has requested approval to purchase 
rather than to lease a bulldozer and noting additional cash 
outlay required in the event of approval. 

Mayor Wieczorek noted he received a recommendation that this item be 

referred to the Transportation Committee as the Fleet Manager did not 

believe it was needed. 

Aid. Lydon requested Mr. MacLeod address the Board• Mr. MacLeod stated 

that he had spoken with Mr. Simonds a few moments ago who stated he 

never represented that it was his opinion that Highway did not need the 

bulldozer; that they justified the need for the bulldozer before they 

bought it; that the Board authorized them to purchase or to lease 

purchase it, it was the discretion of the finance officer; that they did 

opt for the lease purchase because of the easier way of budgeting it; 

that as it turned out they require liability insurance which would run 

at least $5,000. for that one piece of equipment in order to get the 

lease; that Mr. Badolati and himself believed it would be more cost 

effective in the long run to purchase the equi pment outright; that while 

it would create somewhat of a cash flow problem now, the way the 

purchase is structured they could resell the equipment to the dealer at 

a comparable rate that they would realize with the lease purchase 

arrangement so the net cost of the equipment would be the same the 

difference bei ng they would not have to purchase the insurance. Mr. 
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MacLeod noted that the question was whether they wished to buy the 

equipment outright and save the $5,000. for two or three years, or did 

they wish to continue with the lease purchase and buy insurance. Mayor 

Wieczorek questioned if they were carrying any physical damage coverage. 

Mr, MacLeod responded that this would be strictly liability insurance. 

Mayor Wieczorek noted so if it burned we have a bill and no bulldozer. 

Mr, MacLeod agreed, noting it would be the same as all the other 

equipment in the city it would be covered in the same manner that the 

only thing they were buying is the liability insurance for the supplier 

of the equipment. Mr. Clougherty stated that when the Board adopted the 

resolution originally the resolution was structured as with all of our 

resolutions to allow for either the bond or the lease purchase; that the 

Highway Department has $50,000. budget in its 1990 appropriation to 

cover the cost of what we thought was to be a lease purchase, the 

insurance makes it more difficult to get into an attractive package with 

the vendor and still meet what the Risk Manager feels is necessary to 

protect our interest in the vehicle; that under the resolution it could 

be done e ither way but he felt it appropriate to come back to the Board 

to let them know that what is being recommended is a significant change 

under the resolution; that rather then expending $55,000. this year as 

originally anticipated, the outlay this year will be $220,000, but they 

would own it at that point and they would have the ability under the 

contract to sell it back to the contractor should we not need it for the 

full life of the vehicle; that there was no good alternative but from a 

cash perspective they did not include in their forecast to go out for 

$200,000. between now and the end of the year but to protect the c ity* s 

interest this was probably though the most expensive the best 

alternative, but he understood the Fleet Manager had a problem. Mayor 

Wieczorek noted that this would exacerbate an already difficult position 

in the city, Mr. Clougherty noted it would be an expensive proposition 

no matter which way they went because on the one hand even if you get 

the liability you would not be covered to the extent we should be; that 

his concern was not the $5,000. but the additional risk we could be 

incurring. Mr. Clougherty noted that the resolution had already passed; 

that they were looking to inform the Board that they were goi ng to 

change the mechanism under it from lease to bonding. Aid. Lydon noted 

that the choice then was to buy the bul1 dozer or buy the insurance. In 

response to questions, Mr. MacLeod noted that all options were open; 

that the benefit of the purchase is that there was an attractive 

repurchase option so where there was a cash outlay now, if at the end of 

1991 they closed the landfill and did not need it they could recover 

almost the total cost of the equipment. Aid. Domaingue asked if the 
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dozer could only be used for the landf i11, Mr. MacLeod noted it could 

be used for heavier construction such as highway but they did not do a 

lot of that if the Board in two years decided to go forward with a 

larger street reconstruction program they could decide to use it for 

that at that time. Aid. Domaingue asked about the insurance and whether 

it could be discontinued at any time. Mr. MacLeod responded that they 

could end the insurance at any time. Aid. Domaingue stated that they 

then could lease it this year and then purchase next year. Mr. MacLeod 

noted that this would require a new negotiation with the contractor. 

Mayor Wieczorek asked if Mr. Clougherty had figured out the options, 

Mr. Clougherty stated that it was cheaper in the short run to lease, it 

was cheaper in the long run to purchase; that if they intended to keep 

the dozer for more than 3 years then the purchase outr i ght made sense, 

for something shorter the lease made sense; that the main question was 

whether the $5,000. i-;ould adequately protect the city. Mr. MacLeod 

noted that the problem was that they were insurance one piece of 

equipment, the unit cost if they were insuring the whole fleet would be 

much less, noting that they were still not 100 percent sure they could 

get the insurance, but that it would be at least $5,000. noting they had 

two brokers working on it for six weeks. In response to comments, Mr. 

MacLeod noted that the agent felt that they could get the insurance, Mr. 

Badolati was not sure that we could. 

Aid. Wihby noted that if they bought it, in a year they would get back 

funds. Mr. MacLeod noted that they would get back what it was worth at 

that time and they would probably be close to the $219,000. because as a 

municipality they receive an attractive purchase price. In response to 

further questions from Aid. Wi hby, Mr. MacLeod stated that with the 

lease they would be out $50,000. at the end of a year because at the 

beginning they would be paying interest. 

Aid. Cashin suggested that they table this item until Mr. MacLeod, Mr. 

Clougherty, Mr, Simonds, and Mr. Badolati got together noting that the 

item had been on the agenda si nee last week and it appeared that they 

were not prepared. 

On motion of Aid. Cashin, duly seconded by Aid. Netkovick, it was voted 

to table this item pendinf?: further information. 

Communication from the Tax Collector and Finance Offleer 
requesting permission to initiate lock box services with 
First NH Bank. 

Mr. Clougherty commented that under state statute to enter into a lock 

box service required approval of the Board; that they were asking for 

permission to enter into a contract to undertake lock box services for 

the tax billing; that in order to do the lock box the question arose on 

Aid. 

Mr. Ml 
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the discount currently provided; that if they were to take $130,000. 

home assessed at 17 percent and multiply by the projected tax rate of 

$110. the tax bill for the $130,000. home would be $2,M36.; that taking 

this f igure times .005 you end up with a discount of $12., so the 

benefit of the $130,000. house on a tax bill is $12., but for the $12. 

benefit to exist the city has to appropriate $250,000. to pay out the 

discounts when presented by the taxpayers; that if they took the 

$250,000. plus the administrative services it comes to about $252,000. 

which equaled .29 cents on the tax rate; that the projected tax rate of 

110.26 one would come down to 109.97; that if they were to take the 

$130,000. house and use the adjusted tax rate the total cost of the 

discount would be $6.M1, so for the person to get the discount they have 

to pay $6.M1, so the net discount is $5.77; that if they did away with 

the discount across the board on a total fiscal period they would be 

able to reduce everyone's tax bills by $6.41. Mr. Clougherty stated 

that going through the administrative requirements to provide this small 

benefit on the tax bill the reason one gives a discount is for cash flow 

purposes; that now they know they are in a difficult situation and if 

they have to borrow during the year to accommodate the col lections of 

taxes, you end up with a def icit, so if they did the discount when they 

factor in borrowing and what they make on interest they end up with a 

deficit of $22,000. for a discount they paid $250,000. for; that if they 

did not have to borrow after the discount administrati ve f igures they 

only make $27,000.; that the important thing for consideration is not 

only did it not provide the city with a large amount of money it cuts 

down the administrative flexibility; that the banks are in a situation 

where they would like to interface with the Tax Collector on an 

automated basis; that they wished to do wire transfers, line transfers^ 

on line, but neither the lock box technology nor any other software in 

the banks takes into consideration a discount; that if they had to do 

the discount they would have to significantly have the bank rewrite the 

software, which is expensi ve and did not make sense; that if they wished 

to get into the lock box and open an array of opportunities for the tax 

col lector in automating the system, helping f inanee with internal 

controls, noting presently the tax revenue is counted in the tax 

collector's office, hand carried to finance office to be recounted to be 

deposited and as a method of internal control it was not very sound; 

that they were trying to take advantage of some of the technology; that 

they recognize it would do away with the discount but they felt when 

they look at the discount in perspective they could see it was not an 

awful big impact on the taxpayer. Mr. Clougherty stated that they were 

requesting the Board's approval. 
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Aid. Netkovick moved to .r.pprove the request to initiate a lock box 

sef^vice. Aid. Domaingue duly seconded the motion. There being none 

opposed the moti on carried. 

Mayor Wieczorek noted item 27 was stricken from the agenda relating to a 

former commi ttee report. 

Ordinance 

"Amending Sections 18-2U and 18-25 Youth Services 
Assistant of the Code of Ordinances of the City of 

Manchester ." 

On motion of Aid. Burkush, duly seconded by Aid. O'Nell, it was voted to 

read by title only and was so done. 

This Ordinance having had its second reading by title only. Aid. Dolman 

moved on passing same to be enrolled. Aid. 0*Neil duly seconded the 

motion. There being none opposed the motion carried. 

Ordinance 

"Amending Chapter 8, Section 8 ̂ 0 of the Code of 
Ordinances of the City of Manchester by replacing with 
a new Section 6-UO. Collection of unpaid accounts 
rece i vable-" 

On motion of Aid. Burkush, duly seconded by Aid. 0'Nei1, it was voted to 

read by title only. 

This Ordinance having had its second reading by title only, Aid. Burkush 

moved on passing same to be enrolled. Aid. Dennis duly seconded the 

motion. There being none opposed the motion carried. 

Mayor Wieczorek advised that this ordinance would lay over to the next 

meet 3 ng. 

Mayor Wieczorek called a recess to permit the Committee on Enrollment to 

meet. 

Mayor Wieczorek called the meeting back to order. 

A Report of the Committee on Enrollment was presented 
advising that Ordinances: 

"Amending Sections 18-2U and 18-25 Youth Services 
Assistant of the Code of Ordinances of the City of 
Manchester." 

"Amending Chapter 8, Section 8-̂ 10 of the Code of 
Ordinances of the City of Manchester by replacing with 
a new Section 8-MO. Collection of unpaid accounts 
recei vable ." 

were properly enrolled; and further recommending that 
the ordinance relating to collection of unpaid accounts 
receivable be placed on its third and final reading for 
adoption with item 32 of the agenda. 

On motion of Aid. Dolman, duly seconded by Aid. Dennis, it was voted to 

accept the report of the Committee on Enrollment. 
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Ordinances 

"Amending Sections 18-24 and 18-25 Youth Services Assistant of 
the Code of Ordinances of the City of Manchester." 

"Amending Chapter 8, Section 8-40 of the Code of 
Ordinances of the City of Manchester by replacing with 
a new Section 8-40. Collection of unpaid accounts 
receivable." 

On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

read by titles only and was so done. 

These Ordinances having had their third and final reading by titles 

only, Aid. Burkush moved on passing same to be ordained- Aid. Do1 man 

duly seconded the motion. There being none opposed the motion carried. 

Mayor Wieczorek advised that item 33 was stricken from the record, 

relating to a report of Committee considered earlier. 

Mayor Wieczorek advised that the Committees on CIP and Transportation 

had a report related to items 34 and 35 which would be presented. 

Report of 
CIP and Transport 
Committees 
re: MTA funding 

request 

Voted to accept 
report. 

Voted to remove 
item from 
table. 

Bond Resolution 

Title only. 

Enrolled. 

Voted to remove 
item from table. 

A report of the Committee on Community Improvement Program 
tion and Committee on Transportation was presented recommending 

that the Manchester Transit Authority be authorized to 
purchase four Orion buses, wheelchair equipped; and further 
that the MTA be authorized to bid and purchase one medium 
duty smaHer bus, wheelchair equipped utilizing $115,000. in 
bonds, $64,400. in CIP reserves from funding returns, and 
$600,000. in UMPTA funding. 

On motion of Aid. Burkush, duly seconded by Aid. Dennis, it was voted to 

accept the report of the Committees. 

TABLED ITEMS 

On motion of Aid. Burkush, duly seconded by Aid. Dolman, it was voted to 

remove the following item from the table for discussion. 

Bond Resolution 

"Authorizing Bonds, Notes or Lease Purchases in the 
Amount of $115,500 for the 1990 CIP 7.20102 MTA Capital 
Equi pment Project." 

On motion of Aid. Burkush, duly seconded by Aid. Dolman, it was voted to 

read by title only and was so done. 

Aid. Dolman moved that the Bond Resolution pass and be enrolled. Aid. 

Dennis duly seconded the motion. There be ing none opposed the motion 

carried , 

On motion of Aid. Dolman, duly seconded by Aid. Dennis, it was voted to 

remove the following item from the table for discussion. 
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Resolution: 

"Amending the 1990 Community Improvement Program 
transferring, authorizing and appropriating funds in 
the amount of $715,500 for the 1990 7.20102 MTA Capital 
Equipment Project - Bus Acquisition Project." 

On motion of Aid. Burkush, duly seconded by Aid. Dolman, it was voted to 

read by title only and was so done. 

Aid. Dolman moved that the Resolution pass and be enrolled. Aid. Dennis 

duly seconded the motion. There being none opposed the motion carried. 

NEW BUSINESS 

Resolution: 

"Amending the 1990 Community Improvement Program and 
authorizing and reallocating funds in the amount of 
$10,000 for the 1990 CIP G.lonOM Community Development 
Spot Clearance Project." 

On motion of Aid. Burkush, duly seconded by Aid, Dwyer, it was voted to 

read by title only and was so done. 

Aid. Dennis moved that the resolution pass and be enrolled. Aid. Lydon 

duly seconded the motion. There being none opposed the motion carried. 

Authorization to Incur Expenditures on 1990 CIP 

6.10UOU Community Development Spot Clearance Project. 

On motion of Aid. Burkush, duly seconded by Aid. Dolman, it was voted to 

approve such authorization. 

Mayor Vieczorek requested approval to appoint Hugh Moran 
as Acting Personnel Director for an additional 90 day 
period, to expire December 4, 1990. 

Mayor Wieczorek advised that the position of Personnel Director would be 

advertised and they were hopeful of filling the vacancy within 90 days. 

Aid. Netkovick moved to approve the appointment of Hugh Moran as Acting 

Personnel Director, term to expire December M, 1990. Aid. Burkush duly 

seconded the motion. There being none opposed the motion carried. 

Communication from Ted MacLeod, Public Works Director, 
relative to Enercon permit. 

Mayor Wieczorek advised that Mr. MacLeod was requesting that the City 

ask the Environmental Division to extend Enercon's licenses to June 30, 

1 991 . 

Aid. Netkovick commented that by extending the permit they were in no 

way committing to that technology, but making it available if they chose 

to go along with something like that. Mayor Wieczorek stated that his 

understanding was that their permits with the Air Resources Division 

(ARD) expire on September 30 and in order to extend those with the city 

being under a consent decree now the Mayor has to make the request of 

the department to see if they will extend it; that he spoke with Mr. 
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Varney who was not able to get in touch with the ARD. Aid. Metkovick 

stated again that they were not committing but making it available. 

Mayor Wieczorek stated that he did not wish to be committed they had a 

Sol id Waste Commission that was appointed and they were to make a 

decision with the RFP's that were to come in and be evaluated on 

November 1; that the role of the commission was to make a recommendation 

to the Board of Mayor and Aldermen in December for what the long term 

possibilities are for the disposition of solid waste; that once this was 

done the commission would be dissolved- Aid. Dwyer stated that it 

should be brought out in the meantime that these permits are worth $1 

million- Mayor Wieczorek stated that the only problem one had with an 

ARD permit as he understood is that they only give permits for so many 

of them and if you have one that is going to be held in abeyance where 

you're not going to be taking action on it if something else occurred 

where someone was going to be requiring something they would have some 

difficulty in getting a permit. Aid- Dennis commented that he 

understood the six month extension to be given if approved would not be 

renewed in six months; that he too would like to know that in passing 

this request that they were not committing themselves to any given 

technology at this point. Mayor Wieczorek stated that the letter they 

received from Mr. MacLeod, his recommendation was "that the Board of 

Mayor and Aldermen notify the State Air Resources Division that the City 

at the present time would prefer to proceed with an integrated program 

of solid waste management which would include the permitted Enercon 

facility- This preference is based on the extensive time and effort 

that has been spent on the program." Aid. O'Neil stated that he was in 

no way going to say that he supported Enercon at this time; that it was 

his understanding that they were leaving the door open in case that is 

an option. Aid. Bourque stated that she had gone to Enercon in Mass. 

and it was an understanding that there was no commitment by the city to 

Enercon to do their technology; that the reason why it was to be 

extended is that there is a bidding process that is being done through 

November and to give them an opportunity to bid their technology they 

would like to see the permits continue until June of 1991; that this was 

the only thing discussed, there was no d iscussion of Enercon being the 

only one or any commitment; that perhaps they could receive and file the 

communication from Mr. MacLeod and make a motion to ask the Mayor to go 

the state and request permit extensions to allow Enercon the opportunity 

to bid. Mayor Wieczorek stated that this was the only thing he was 

interested in seeing occur, that they should have an opportuni ty to bid 

like everyone else which would vanish if the permits were not extended. 

Aid. Dennis noted the letter received from Enercon which said the best 
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way to convince ARD is to amend the RFP to reflect the City's preference 

for an integrated Waste Management Facility which utilizes recycling. 

Aid Dennis 

composting: and the permitted Enercon Waste-to-Energy Technology, which 

seemed to make clear to us that they are saying to extend our permit and 

tell the state that you are going to use our facility and he did not 

wish to commit himself to that. Aid, O'Neil asked if it also could be Aid O'Neil 

interpreted that it may not be their facility, it may be by another 

vendor but using their technology. 

Nr. Lubelczyk stated that what they needed to understand was what 

Enercon has asked them to do and what Mr. MacLeod has recommended that 

they do are two different things; that Enercon has suggested that the 

only means of preserving their permits is Tor the city to come forth 

with a state that they are our preferred means at this point in time; 

that clearly this was in that company's best interest; that the path 

that the solid waste commission has taken is clear; that it has been 

charged with evaluating ail alternatives that are available to the city 

at this time and included in those alternatives is Enercon; that Enercon 

now comes to us understandably and says our permits are scheduled to 

expire on September 30, will you communicate to the state that you are 

interested in seeing those permits continued and will you communicate to 

Mr. lubelczyk 

# 

the state that you consider us a viable candidate to be your ultimate 

provider; that as a city he did not think that we are prepared at this 

ime to say that Enercon is our choice and the Board was not being asked 

to make that designation now; that they were being asked to designate 

the fact that yes, Enercon was a viable contender and they will be 

considered much as other candidates will be considered in the RFP 

process; that they also needed to understand that this is doing our 

share to preserve the Enercon permits, our share is really i mportant and 

helpful to the state in their consideration, however, the most important 

imput needs to come from Enercon, in order to convince the state to 

extend the permits, Enercon will need to demonstrate that they have 

exercised due diligence in moving forward the contract over the previous 

18 months; that it is encumbent upon them to demonstrate that good faith 

and diligence to get the permit; that the Board action tonight would be 

taking every action that the City of Manchester can take, whether it was 

sufficient is yet to be determined, it will reflect Enercon's input into 

the process, they need to be able to demonstrate that due di1igence. 

Mr. Lubelczyk noted that he felt they would be able to do so, however 

# 

the Board actions would simply be stating that yes, Enercon is a viable 

cand idate. 

Aid. Cashin moved. Aid, Bourque duly seconded the motion. Moti in 
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Aid. Netkovick questioned the motion. Aid- Cashin clarif'ied to accept 

Mr. MacLeod's recommendation. 

Aid. Netkovick commented that what Mr. MacLeod was saying that our 

program that the sol id waste commission was working on include 

definitively the Enercon facility and he felt right now they did not 

wish to commit themselves. 

Mr - Lubelczyk stated that basically the motion, noting Mr. MacLeod had 

attempted to include a complex issue in a short letter which is 

difficult, but he felt the motion was authorizing the Mayor to 

communicate to the State of New Hampshire that the City of Manchester 

wants to see the Enercon permits extended until June of 1991 and in so 

doing it recognizes the fact that Enercon is a viable contender for 

providing waste management to the city. 

Aid. Cashin questioned if this was not what Mr. MacLeod's letter stated. 

Mr. Lubelczyk commented essentially. Mayor Wieczorek stated he felt it 

was a little stronger than that. 

Aid. Cashin asked if it were appropriate to motion to have the state 

extend the permits. Mayor Wieczorek noted given the language Mr. 

Lubelczyk noted . 

Voted to authorize 
Mayor to cormiunicalte 
to State of NH 
that City wants tc 
see Enercon 
permits extended 
to June 1991. 

Cm fr City 
Coordinator 
re: LCIP 

Hayor Wieczorek 

Voted to approve 
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support of 
project-

PC 9-90 

Voted to approve 
actions 

Mayor Wieczorek 

Voted to approve 
submission of 
application for 
matching funds 
for Governor's 
Recycling Grant 
Program. 

Aid. Cashin so moved to authorize the Mayor to communicate to the State 

of New Hampshire that the City of Manchester wants to see the Enercon 

permits extended unti1 June of 1991 and in so doing it recognizes the 

fact that Enercon is a viable contender for providing waste management 

to the City. Aid. Bourque so seconded the motion. There being none 

opposed the motion carried. 

Communication from Stephen Lubelczyk, City Coordinator, 
reference: Land Conservation Investment Program (LCIP) -
Moore*s Falls Corporation Land Sale 

Mayor Wieczorek briefly outlined the communication, noting he was 

supportive of the project and hoped the Board would also be supportive. 

On motion of Aid. Dolman, duly seconded by Aid- Cashin, it was voted to 

approve the City of Manchester sending a letter to the State in support 

of this project. 

Personnel Committee Actions on Agenda PC 9-90 ADD. 

On motion of Aid. Burkush, duly seconded by Aid. Dwyer, it was voted to 

approve such actions. 

Mayor Wieczorek advised that given testimony presented, a motion was in 

order to approve the application to the Governor's Recycling Grant 

Program for matching funds. On motion of Aid. Dennis, duly seconded by 

Aid. Dolman, it was voted to approve submission of the application for 

funding. 
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Aid. Dennis moved to nominate C. Arthur Soucy to succeed himself to the 

Water Commission, term expiring January 1997. Aid. Dwyer duly seconded 

the motion. 

On motion of A.Id. Burkush, duly seconded by Aid. Dwyer, it was voted to 

close nominations. 

Aid. Dwyer moved to suspend the rules and confirm the nomination of C, 

Arthur Soucy to succeed himself to the Water Commission, term expiring 

January 1997. Aid. Dolman duly seconded the motion. There being none 

opposed the motion carried. 

Mayor Wieczorek recognized Mr. Soucy and congratulated him. 

Aid. Schneiderat moved to nominate Dorothy Wageman to succeed herself to 

the Pol ice Commission, term expiring September 15, 1993. Aid. Netkovick 

duly seconded the motion. The motion carried. 

Aid. Cashin moved to close nominations. Aid. Burkush duly seconded the 

motion. There being none opposed the motion carried. 

Aid. Dwyer moved to suspend the rules and confirm the nomination of 

Dorothy Wageman to succeed herself to the Police Commission, term 

expiring September 15, 1993. Aid. Dolman duly seconded the motion. 

There being none opposed the motion carried. 

Mayor Wieczorek recognized Mrs. Wageman and congratulated her. 

Aid. Domaingue moved to nominate Raymond T. Seidel to succeed himself to 

the Pol ice Commission, term expiring September 15, 1993. Aid. Burkush 

duly seconded the motion. The motion carried. 

Aid, Burkush moved to close nominations. Aid. Dolman duly seconded the 

mot ion. The motion carried. 

Aid. Dolman moved to suspend the rules and confirm the nomination of 

Raymond T. Seidel to succeed himself to the Police Commission, term 

expiring September 15, 1993. Aid. Burkush duly seconded the motion. 

There being none opposed the motion carried. 

Mayor Wieczorek recognized Mr. Seidel and congratulated him. 
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Aid. Wihby stated that under Rule 10 of the rules of the Board of Mayor 

and Aldermen he wished to give notice that at the next regular meeting 

he would move to reconsider the re-zoning of Wellington Road. 

Communication from Chief Negotiator requesting to meet with 
the Board in Executive Session to discuss union 
negotiations . 

Aid, Domaingue noted that she wished the Board not to enter executive 

session feeling that this issue should not be addressed in secret but 
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rather in public so all could understand where the aldermen stood and 

the reasons why; and that she therefore would oppose entering executive 

session. 

Aid, O'Neil moved to enter Executive Session for the purpose of 

discussing union negotiations. Aid. Burkush duly seconded the motion, 

A roll call vote was taken. Aid. O'Neil, Dolman, Dennis, Dwyer, 

Burkush, Cashin, Lydon, Netkovick, Wihby, Schneiderat, and Bourque voted 

yea. Aid. Domalngue voted nay. The clerk advised there were 11 yeas, 1 

nay. Mayor Wieczorek advised that the motion carried. 

Mayor Wieczorek called the publie session back to order advising that on 

motion made by Aid. Dolman, duly seconded by Aid. Dennis, it was voted 

to end executive session and re-enter public session. 

' • > ^ % , ; 

Aid. Dennis moved that the Board approve the contract as presented by 

the Chief Negotiator for AFSCME and resolve the matter once and for all. 

Aid. Cashin duly seconded the motion. 

Aid - Domai ngue stated that it was her understanding from everything that 

was presented here tonight that there is strong probabi1ity that in 

order to make up the money necessary to cover the funding of this 

contract we may have to lay off personnel and she would not vote to do 

that, not in this economy; that she would not vote to raise one man's 

salary to put another one out of work; that she asked not to go into 

executive session because she was very tired of having a closed door to 

an issue that ought to have open doors so that both sides can know 

prec isely what is going on and her vote would be no. 

Aid. Cashin noted that the Board sets policy; that it did not administer 

that policy they had department heads to do that; that whatever effects 

are made from their vote this evening has to be handled administratively 

not by the Board. 

There being no further discussion, Mayor Wieczorek called for a roll 

call vote. Aid, Dennis, Dwyer, Burkush, Cashin, Lydon, Bourque, O'Neil, 

and Dolman voted yea. Aid. Domalngue, Netkovick, Wihby, and Schneiderat 

voted nay. The clerk advised there were 8 yeas and ^ nays. 

Mayor Wieczorek vetoed issuing the following statement: 

"1 am going to veto the contract. You received a 3 page letter from me, 

that came to you last Friday, outlining my position. I still find it 

very difficult to be spending money that we don't have. I recognize 

that it is unfair to everybody with some of the unions getting raises 

and others not, but I'm goi ng to tel1 you in this economy I thi nk we 

have to be trying to think about everybody that is effected by it, and 

we don't have the money to do the thi ngs that have to be done. When 

kN 



p̂  

9 / i 4 / 9 0 DMA 
26 

that happens then there is corrective action that is going to have to 

taken and in some cases it might be very harsh and it might be very 

drastic action. I*m not going to belabor the point here by giving you a 

long, you received a three page letter that outlines my position very 

clear, I've said I am opposed to spending money that I don't have and I 

still feel that way it's just not fair to the people that are paying the 

bill in this community. 

Aid. Dennis moved to override the veto and approve the contract. Aid. 

O'Neil duly seconded the motion, A roll call vote was taken. Aid. 

Denni r5, Dwyer , F^urkush, Cashin , Lydon, Bourque , 0' Nei 1 , and Dolman voted 

yea. Aid. Domaingue, Netkovick, Wihby, and Schneiderat voted nay. The 

clerk advised there were 6 yeas, î nays. Mayor Wieczorek advised the 

motion to override carried. 

M iayor V/ieczorek congratulated Aid, Burkush on his M2nd weddin 

anniversary 

Mayor Wieczorek advised that Aid. Dolman was to be congratulated for his 

bouncing baby boy. 

There being no further business to come before the Board, on motion of 

Aid. Burkush, duly seconded by Aid. Cashin, it was voted to adjourn. 

A True Record. Attest. 

City Clerk 
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BOARD OF MAYOR AHD ALDERMEN 

PUBLIC HEARING 

September 24> 1990 7:00 P.M. 

Mayor Wieczorek called the meeting to order. 

Mayor Wieczorek called for the Pledge of allegiance; this function led 

by Aid. Dennis. 

A moment of silent prayer was observed. 

The clerk called the roll. There were twelve aldermen present. 

Present: Aid. Wihby, Schneiderat, Bourque, 0* Neil, Dolman, Dennis, 
Dwyer, Domaingue, Burkush, Cashin, Lydon, Netkovick. 

Mayor Wieczorek advised that the purpose of this meeting was to hear 

those wishing to speak in favor of or in opposition to the proposed 

Ordinance amendment; that the Clerk will present the Ordinance for 

discussion at which time those wishing to speak in favor will be heard, 

followed by those wishing to speak in opposition; that anyone wishing to 

speak must f irst step to the nearest microphone when recognized and 

recite his/her name and address in a clear, loud voice for the record; 

that each person will be given only one opportunity to speak and any 

questions must be directed to the Chair. 

The Clerk presented the proposed Ordinance amendment: 

"Amending Section 114.0 of the Building Code relating to 
increasing permit fees relative to the following sections: 
114.3.1.1 Calculating Aggregate Floor Area Upon Which 

Permit is Based 
114.3.1.2 Establishing Cost Upon Which Permit Fee is Based 
114.3.1.3 Measurement of Sign Area 
114.3.1.4 Minimum Permit and Application Fee 
114.3.1.5 Refund of Permit Fees 
114.3.1.6 Schedule of Permit Fees" 

Mayor Wieczorek requested the Building Commissioner to make a 

presentation. 

Armand Gaudreaultl Mr. Armand Gaudreault, Building Commissioner stated: 
Building Corrsnissî incr in answer to the request from the Revenue Committee and also for trying 

to raise some revenue for some added things he was asking for in his 
budget he went through the permit fee schedule and compared it to the 
City of Nashua and the City of Concord and found that they were on the 
bottom end of permit fees and he went through the whole permit schedule 
and brought up some of the permit fees, not all of them; that what they 
had before them is a schedule of all the permit fees, but all the 
different sections have not gone up; that he was willing to answer any 
questions the Board may have. 

Mayor Wieczorek 

None in Favor. 

Mayor Wieczorek asked if the Board had questions. There were none. 

Mayor Wieczorek called for those wishing to speak in favor. There were 

none. 
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Mayor Wieczorek called for those wishing to speak in opposition. 

Saghir Tahir, 1315 Old Mammoth Road, spoke in opposition stating: 
You must have been watching the TV, reading the newspaper, or listen to 
the radio to the south of us; that under consideration is increase in 
permit fees^. Generally all we have been hearing for the last year and 
one half, two years, is increase, increase, increase. It is another 
slap on the face of those hard working men and women. When are we going 
to learn a lesson. If I read it right the politicians who made a career 
out of their lives as politics, they have been humiliated, insulted, by 
those angry frustrated and mad taxpayers. Why don't we think of 
reduction in expenses. Why do*t we think of managing the wasteful 
expenditures. Mr. Gaudreault may have a legitimate request for revenues 
but why can't we think of consolidating another department with this 
department 1 ike Housing Code which was shot down in a moment when Mr. 
Gaudreault brought it in. Why do we do this. Why do we have to save 
just five jobs to ruin some of the families. I had possession for a 
tenant, I wanted to evict her. Very hard working young lady. She broke 
down to tears. I did not evict her. I have heart. Why don't you 
people think of it. Why don't you look at it as your own money. Why 
does it have to be that we have to increase expenses and not cut it. 
Why can't some of you give up your city cars. Let's start here. Please 
it is not a big expenditure. It is not big money Mr. Gaudreault is 
asking for. Once you raise those fees it is going to be there for the 
rest of our 1ives, the 1ives of our kids and their chiIdren. 

Mayor Wieczorek called for anyone further wishing to speak in 

opposition. There were none. 

286 

Mayor Wieczorek advise that all wishing to speak relative to this 

amendment, having been heard, the testimony presented will be referred 

to the Committee on Bills on Second Reading to be taken under advisement 

with reports to be made to the Board of Mayor and Aldermen at a later 

date. 

There being no further business to come before the public hearing, on 

motion of Aid. Burkush, duly seconded by Aid. Netkovick, it was voted to 

adjourn. 

A True Record. Attest. 

City Clerk 

Saghi Tahir 
In Op psition 

Mayor lieczorek 

Ad jour fied 
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S^J6iAk.lIEETIMG OF THE 

aOJJeD.J2F HAYQR AND ALDERMEN 

J&mBiM^mbj^ .2ii^ 1990 Imnediately Following 
Public Hearing 

Mayor Wieczorek called the meeting to order. 

The clerk called the roll. There were twelve aldermen present. 

Present: Aid. Wihby, Schneiderat, Bourque, 0* Neil, Dolman, Dennis, 
Dwyer, Domaingue, Burkush, Cashin, Lydon, Netkovick. 

Mayor Wieczorek stated that the reason of the Special Meeting was 

because under Charter Section 3.27 the Finance Officer indicated to him 

that they were going to have a budget shortfall in the budget for this 

year; that he responded to the Finance Officer and asked him for more 

explicit information about the budget as far as revenues and 

expenditures are concerned; that according to Sections 6.06 Budget 

modifications he did what he should be doing. Mayor Wieczorek read the 

section "If the Finance Officer shall ascertain that total available 

revenue for the year will be less than the total appropriations, he 

shall recommend in writing to the Mayor the reconsideration and 

modification of appropriations so as to prevent the making of 

expenditures in excess of income. Upon such notification, the Mayor 

shall within fifteen days so advise the Board of Mayor and Aldermen who 

may, upon a majority vote of the whole number of the aldermen elected 

and qualified make such adjustments in anticipated revenues and 

appropriations as are permitted by law." Mayor Wieczorek stated that 

they were meeting that requirement with the meeting today and requested 

Mr. Clougherty to make a presentation. 

Mr. Clougherty stated that they had a series of slides that show an 

overlay; that the Mayor had asked him to do a presentation that 

historically shows what has been happening with the city and outlining 

why we are in this situation, what the situation is and what the 

recommendations are; that if they went back to 1978 budget and took a 

look at how the resources were allocated at that time you would see that 

capital expenditures made up about 16% of that year's budget, salaries 

and wages was about 64.5%; that if they compared that to the 1990 

adopted budget they could see that there has been a shift with salaries 

and benefits increasing from 6U to 72.5 and capital investment that put 
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in bricks, street and mortar has gone down from 16% to about 11%; that 

this was a dramatic shift in resource allocations and he thought they 

would see it better in a series of overlays. Utilizing screen and 

projector, Mr. Clougherty continued the presentation first commenting 

that along the bottom of the graph was the years, outside margin 

represented millions of dollars stating that what was there was the 

city's budget; that when they get to the outlying years they were seeing 

an increase in the budget of over 5% around 6 1/2%; that if they carried 

that forward at the same rate it increases to about 7%; that the next 

was a graph showing salaries and benefits; that they did not have 

information going back to 1975 so they picked up with 1978; that in 1978 

the line is at $3M.5 million, the budget was $58 million, so the 

salaries made 54.5%; that if they carried the 1ine further to 1990 they 

would see the budget had increased to $125 plus $126 million, salaries 

have grown from 64% to 72.6% equaling about $90 million. Mr. Clougherty 

stated that to put that into perspective if they were to take the 1977 

salaries and escalate them with inflation the slide showed what the line 

would look 1 ike; that they could see that with inflation they were above 

the line and growing; that at the same time that the budget had been 

increasing salary and wages were increasing as a percentage of the 

budget; that a slide showing capital if they were to go back to the pie 

chart they had seen a decrease in real terms in the amount of total 

budget devoted to infrastructure from 16 to 11%; that in 1975 they were 

spending around a $7 million rate, which was $7 million out of $50 

million; that in 1990 they were spending $8 million out of $126 million 

so as those had been growing the amount to infrastructure had remained 

flat; that they had plotted revenues, non property tax revenues, and 

they could see that those had been growing as well; that while there had 

been an increase in revenues as a proportion it was not keeping up with 

the growth of the budget overal1; that the final overlay reflected the 

tax rate; that as a result of what had happened in the other areas they 

could see that the tax rate was fluctuating to a significant degree 

particularly in the later years; that what this budget chart or graph 

showed from a financial standpoint was an organization that has a large 

deferred revenue picture building up and an uncontrolled or unvisited 

asset allocation plan; that from Finance's perspective what was 

important here was that it showed that the Board of Mayor and Aldermen 

once it has adopted a policy or guideline it has been religious in 

adhering to that guideline, namely the $12 limit, the bottom capital 

expense; that as a result of the history this is where they were today; 

that what showed is that if they were to take the line in revenues -

Mr. C ougherty 

what was projected in the 1990 budget - they would have to drop that to 
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accommodate for a $2 million shortfall that would be developing. Mr. 

Clougherty stated that he wrote a letter to the Mayor on September 17 at 

his request that laid out the revenues that were in Finance's opinion to 

be below the budget projections made in March and the total was 

$2,076,000.; that at the same time they came up with that they looked at 

not only the revenues that would underperform but the ones that would 

overperform and they had listed those out, premiums on notes, interest, 

reimbursement from Victory Park; that even taking those into 

consideration they still arrived at the $2,076,000. deficit; that the $2 

million was a result after those were taken into consideration; that on 

the revenue side they were down $2 mill ion, on the expense side that 

what they tried to illustrate for the Mayor was those areas they were 

aware of where there would be a projected surplus; that the Board's 

action at the last meeting to do away with the discount period and going 

to the lock box program wi11 present a balance in that account of 

$1 MO,000.; that there was currently a balance of $142,000. on interest 

for short term notes, if they did not have to borrow or keep borrowing 

to a minimum then there would be some surplus in that area; that the 

$290,000. is not enough to offset what they see as a $510,000. in 

overexpenditure in certain areas of self administered law, worker's 

compensation, police department salaries and welfare to meet statutory 

requirements to make benefits; that he wished to emphasize that that was 

not an administrative function of the welfare department that the 

increase was a direct result of benefits as seen as a product of the 

economy that they are facing; that the cash position of the city as 

explained has been sustained for the last two bi11ing periods they are 

seeing the same 5 1/2 to 6 mill ion delinquency pattern and they would 

expect this would continue; that the budget as adopted projected a tax 

rate increase of $7.96, given these other factors if the Board were to 

deal with this through simply letting taxes increase they would up in 

the area of $11.61 depending on what happened with the county budget; 

that he felt it was incumbent on himself as Finance Officer to come and 

make clear to the Board that the revenues were off track and if the 

$7.96 tax increase was the target as he understood it was then we were 

getting away from that target and they may want to consider all their 

corrective action alternatives. 

Mayor Wieczorek stated that as they looked at this, he tried to debate 

what to do about the situation; that he asked the City Coordinator and 

Finance Director to come back with a program that would help correct the 

situation; that he was proposing was a five year plan so they had a 

track to run on; that one of the difficulties that he had seen is that 
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the salary and wage line has been getting away from them; that they have 

not had any money in the budget to deal with the problems that they 

have; that they had problems with schools, furniture, books, a landfill 

to close at costs in the millions of dollars, a fleet that is rapidly 

aging as far as the scavenger trucks are concerned, they have bridges 

that need repairing, they can*t get a pothole filled or a line or crack 

filled in a road, they can't resurface a road; that this presents a real 

problem because we have a city that we are proud of and yet we have a 

city where we have not made an investment so we need to come up with 

some sort of a plan where we are going to bring the salary and wage down 

a little bit and bring up the capital so that they can deal with some of 

these things; that this is what they did, was put together a five year 

plan that wi11 enable us to achieve this not by making a serious 

dislocation in city services but to bring it into better perspective so 

that they can make an investment in the community; that there are a lot 

of things they need to invest in. Mayor Wieczorek requested Mr. 

Clougherty address the plan. 

Mayor W' iczorek 

Mr. Clougherty stated that they took the 1990 budget as adopted with the 

7.9% increase and then showed if corrective action were taken only in 

the following areas what the rate would go up to, $113.87 or an 11.3% 

increase; that in light of that the Mayor requested them to try and put 

in place a plan that would address some of the items and they met with 

bond counsel, talked with financial advisors in Boston, and auditors, 

DRA; that this was put together over a period of time to try and 

identify what the problems were and put in place something that would 

make sense. Utilizing si ides of charts, Mr. Clougherty explained that 

the biggest problem they saw was that the people in the public are 

having a crisis in consumer confidence; that the reason they were having 

that was because they are so unpredictable; that in our opinion the 

worst thing they could do would be to try and approach this on a short 

term with a no growth perspective; that they have tried to say is a 

health organization should be growing at or around inflation; that they 

tracked a number of things speaking with businesses and financial people 

and to keep the city healthy over the next five years they should be 

looking at spending at no more than H 1/2%; that if they could spend at 

this rate but reallocate the resources within that M 1/2 % then they 

would be softening the tax burden and they would be reaching out toward 

a predictable path; that they were trying to become predictable so that 

business and taxpayers can start to see where the city is going; that if 

they were to do a 4 1/2% increase and they were going to try over a 

Mr. Clo gherty 

series of five years to get more capital intensive by purchasing thin 
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that would help to make us more labor efficient they would see a 

reduction of or softening of the curve of salaries and they would see an 

increase in the amount of money being devoted to capital items; that in 

coming up with this they looked at the city*s revenue picture and they 

found a factor contributing to the tax rate was that when revenue 

projections were done they were done with a global look at all revenues 

but all those revenues would include insurance for the fire station, 

asbestos settlements, things that are one shot types of revenues that 

are not things they could rely on; that if they factored those out, they 

would find that the city has a core of revenues that increases at a 

regular rate of about 3%; that even in this economy our revenues are 

performing somewhere between 2 1/2 to 3%; that based on that they took 

the plots and tried to quantify it saying if they were to take the 

budget and every year do a 4 1/2% spending increase, and keep that 

constant over 5 years, county tax they placed at 5% there being nothing 

they could do to control this amount, and if they took the non property 

tax revenues and hold them at 3% over a five year period the effect of 

that would be that they would have a tax rate in 1990 they would see the 

11.3% increase, but they would smooth out in the subsequent years and 

they could accommodate an increase in capital i1lustrated from 13 to 15 

to 17, and also an increase in salaries and benefits although it would 

decrease as a percentage in terms of the overall budget; that if they 

were to pursue those policies, included in the package handout, one 

being limit the spending to no more than H 1/2%, and if they were to try 

and effect over a five year period getting to a point where they were 

investing more in the capital if they had a 3% growth; that if they 

stayed at a 3% growth which was conservative they would be able to show 

this growth in this asset reallocation; that they would recommend a 

third policy, maybe in 1990 and 1991 they would not see a lot of revenue 

increase but if they could restore conf idence in the city and give 

people something to plan on in their own budgets, and their business 

budgets, people might have the confidence to go out and expand and they 

would see revenues increasing in the 1992 through 1995 period; that the 

excess revenues they would get beyond the 37, our recommendation would be 

not to throw them in the salaries and wages but to make sure those go 

for capital items, either capital projects through the CIP, which the 

Board could control, or for capital purchases such as books, computers, 

school desks, and things like that or sewers and roads, etc.; that the 

illustration showed the worse case scenario in the tax rate and they 

could take whatever received beyond that to take the red line and let it 

grow more. 
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Mayor Wieczorek stated that over a period of time in his view this was 

perhaps the best thing they could do as far as the city was concerned; 

that it was not going to paralyze the city in trying to deliver the 

services that have to be delivered but it was going to bring them over a 

period of time closer to a figure that is going to be manageable for 

them; that the goal over the five years to reemphasize is that they get 

back from 72.5 to 65% as a percentage of salaries and benefits and that 

they increase the capital from 1 17f to 15% to enable us to make an 

investment in our community and do the things that are going to make the 

City of Manchester a better place to live. Mayor Wieczorek clarified 

that Mr. Clougherty had stated that if there were any excess over the 3% 

they would apply that to capital rather than into salaries and benefits. 

Mr. Clougherty noted that this would not be forever, but only for the 

five year period. Mayor Wieczorek commented that when they looked at 

the salaries and benefits and they see that there is some growth that is 

very modest growth and it doesn't mean that every department is going to 

be able to do all the things that they want to do because this would not 

be possible; that every department manager that we have is going to be 

forced to really manage his or her department; that to accommodate the 

things that they have here the department heads would have to do some 

work; that he thought what happens here is that it makes it a lot easier 

for the Board because we adopt a policy and we have a track to run on; 

that if we talk about the budget process for next year this is our 

budget for next year and all we have to do is say yes that we want to 

commit because it is going to require a commitment to a five year 

program, to get this thing going. 

Mr. Clougherty stated it was important to clarify to the Board is that 

what they are proposing is a guideline, much the same as they adopted in 

the CIP; that he was sure they were aware that they could not commit 

other Boards to this, and although these numbers were targets or a 

guideline but not something that they could bind future Boards to. 

Mayor Wieczorek noted that this was correct, with all being up for 

election next year and this was where they would find out whether they 

would continue or don't; that they were proposing this to be a track to 

run on because as they stand now they were literally in very tough shape 

because they could not get anything done; that he looks at a potential 

$10 million to close the landfill and does not see the money for it; 

that they knew they needed .5 million dollars to repair a bridge and how 

were they going to set a priority when they needed to buy trucks at 

$80,000. a piece the money had to come from somewhere; that he always 

hears the school saying they cannot buy textbooks, well this would 

Mayor Wieczorek 

Mr. C [lugherty 

enable them to try to set some of these wheels in motion getting it 
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going in the right direction and still having to set priorities within 

those areas, and that's what they planned to do. 

Aid. Domaingue stated that she did not hear any talk about softening 

that 11.3%. Mayor Wieczorek stated that he would address that issue; 

that he wanted first to get some agreement on the concept of where they 

were going with this kind of a plan. Aid. Domaingue asked if they were 

beginning in 1991 through 1995. Mayor Wieczorek responded 

affirmatively. 

Aid. Netkovick stated that he liked the concept and asked if they had 

any problems committing Boards that succeed us. Mayor Wieczorek stated 

that they could not do that; that all they were doing was proposing a 

plan and if we are here and we agree that this is the way that we want 

the city to go it would be much like the CIP program that has been in 

effect for some 15 years, the Board has really adhered to the guldeline 

that we have and we are proposing to get rid of the whip saw effect, 

enable us to invest money back into the community and try to bring the 

relationship of salaries and benefits closer to other expenditures in 

the community. 

Aid. Dwyer asked if this was to include the school budget. Mayor 

Wieczorek responded affirmatively. 

Mr. Lubelczyk stated he wished to point out that in several of the 

conversations that they had with the f inaneial advisors in Boston, one 

of the points they continually made was that the city at this point in 

time is not bonding at the level that it should be and it is not 

investing its capital at the level that it should be and while this was 

assisting us to keep our tax rate down on an annual basis it is sending 

a clear signal to the financial markets that we are accumulating an 

every escalating bill for infrastructure repair; that what we are not 

doing on an annual basis on streets, sewers, those expenses we are 

passing by on an annual basis, but the credit markets are not blind to 

the fact that our debt levels and capital investment levels are low and 

that signal is sending out something that will have a direct impact on 

the credit rating. Mr. Clougherty stated that if the Board did not take 

some type of corrective action then you are really looking at two things 

that are in his opinion amateur, one is we will not be able to defend 

the city's credit rating because we are not showing any type of interest 

in protecting it; that you have to give us some type of ammunition to 

down and defend the credit rating so the were looking for some kind of 

corrective action; that the other thing is that if you don* t take some 

corrective action on your own you may find yourself in the same 

situation, or the Finance Officer may find himself in the same 

situation, as those in Massachusetts and California, when spending has 
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been limited to 2 1/2%t and if you talk to anyone caught within those 

states it really is not â  very good growth margin and that is why they 

are all being downgraded, and why they are having a hard time to get 

capital to undertake projects; that he thought if the Board could take a 

look at this as a corrective measure over a five year period those 

entities that have done that have seen the best results with preserving 

their credit rating; that the AA credit rating right now is something 

worth preserving for two reasons; that there are a lot of people that 

had an AA credit rating last year that don* t have it now; that they are 

starting to come in the words of our f inane ial advisors an exclusive 

clout; that the nice part about being in that is that you are able to 

move up, when the economy comes back we are going to be moving up, it 

would be a boom to us; that the five year plan is not something designed 

with a price tag; that they are looking to improve the city over time; 

that they will be able to defend the credit rating today and move it 

forward in the future. Mayor Wieczorek noted that Mr. Clougherty was 

right and he wished to reemphasize that this was not something they 

arrived at very lightly, they did talk to every single one of the people 

who are involved here and they had a most enthusiastic response for this 

approach to managing the city's affairs, and to preserve the rating 

would be extremely valuable to the city; that even from a state level 

when their bond rating dropped they've sti11 not been able to get it 

back even though there were some boom periods; that we are going to work 

hard to try and retain the AA rating we have. 

Mr. Lubelczyk commented on converting some of the percentages to real 

dollars; that they were talking about a progressive, modest 

redistribution of operating expense and capital; that but was modest in 

percentage terms is real tangible and signif icant in dollars; that for 

1991 alone adoption of the plan would enable them to undertake $3 

million in additional capital expenditures; that they have seen the 

allocation they have recommended as part of the CIP and quite honestly 

it has attempted to prioritize those that they have no choice but to do; 

that there were a lot of things out there on the capital side of things 

that are requiring us to have higher operating expenses, that are 

requiring us not to be able to provide services that we are unable to 

do; that the figures escalate, in 1991 it's $3 million, in 1992 it's $5 

million, in 1993 it's $8 million, and these are figures in addition to 

the amount contained within the 1990 CIP plan; that those are additional 

amounts; that what they are talking about when they see it in percentage 

terms and graphs it may not be that significant but when they put it to 

dollar amounts they are talking about dramatically expanding their 

ability to do things on the capital side of the city. Mr. Clougherty 
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noted that if the revenues came in above 3% in those years those figures 

go up in proportion to the increased revenues. Mr, Lubelczyk stated 

that they were talking in the year 1994 if adopting this plan they would 

be able to double in dollar terms the amount that they have directed to 

capital . 

Mayor Wieczorek restated the three policies: 

1) Bottom line on the net, that is pre-county tax, general fund 
spending will be 1imited to 4 1/2 percent per year. 

2) The city's budget will reflect a gradual balancing of 
operating versus capital expenditure, the percentage of the 
city* s budget CIP and operating directed to salary and 
benefits will decrease as a percentage of the total budget 
from 72.6% in fiscal year 1990 to 65% in fiscal year 1995; 
the percentage of the city's budget, CIP and operating, 
directed to capital expenses will increase as a percentage 
of the total budget from 11% in fiscal year 1990 to 15% in 
fiscal year 1995. 

3) Any excess capacity beyond the annual 4 1/2% cap will be 
used only for capital improvements or purchases such as 
books, computers, or to reduce the tax rate. 

Mayor Wieczorek stated that this basically was the plan; that in his 

view it was the very best thing that could be done for the city over the 

next few years to get us away from this business and to make sure that 

we have a more predictable tax rate which is going to be better for 

people hoping to move into the community, better for the people that are 

out there trying to keep their expenses on a budget so they know what 

they are going to be paying to let other people know that we are going 

to be reinvesting in our community and that Manchester is a good place 

to live. 

Aid. Bourque stated that considering they were going to be talking about 

the CIP budget this evening, an increase of 11%, was this reflected in 

the CIP budget being looked at later in the evening. Mayor Wieczorek 

responded no. 

Mr. Lubelczyk stated that what they had done was kept the CIP on the 

bond side very close to what the previous 1imits were; that they are 

well below what the limits are for this program; that it was intended 

that if the program was implemented that the Board supports, then they 

would have an added reserve that they then can attack and allocate -

Aid. Bourque questioned the amount of money in reserve. Mr. Lubelczyk 

responded in the area of $3 million. 

Aid. Domaingue asked clarification, the 4 1/2 growth rate was a 

determination of a health rate of growth for the city or that is an 

acceptable rate of growth. Mr. Clougherty stated that the city had to 

reinvest in itself; that the tax rate that they had been going through 

is the result of spending increases in one year of 1% and then going to 

an increase the next year of 12% or 14% so they had an average roam over 

the course somewhere around 7%; that they believe that what they should 

^̂  
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be looking at in real terms is trying to attack inflation and keep that 

under 5% over the next five years; that this should be something that 

would be treated much the same as they had treated the CIP that they 

would revisit the guidelines every year and take a look at that to stay 

on course; that this was a worse case scenario and if they got more 

revenues in than 3% in a year then that money could be used to reduce 

the tax rate or bring the capital up, so the M% is a maximum. Aid. 

Oomaingue asked if this was based on the assumption that the inflation 

rate will be somewhere in the vicinity. Mr. Clougherty stated they were 

basing it on the historic, trend; that he could not predict inflation, 

but they were saying that if they kept it at 4̂ 1/2 on a regular basis 

the continuity of the numbers, once they get below M 1/2 they really 

would have to take it out even farther to get to the same purpose; that 

it was a reasonable number based on past experience which had been 

conversed with financial markets and creditors; that caps of 1 % or 2% 

are not reasonable and are suffocating the city, they had to given 

themselves some reasonableness; that once they got into the plan they 

may want to look at it differently, but right now because the red line 

has been so low they feel that 4 1/2 is a prudent figure and that as 

long that it did not exceed that then business and industry could look 

at it and say they had some confidence factor in the tax rate; that this 

line if adhered to as they had done with the CIP would restore 

confidence• 

Aid. Dolman asked what the average rate of inflation had been. Mr. 

Clougherty responded under 5%. Aid. Dolman clarified that they then 

would be keeping track with inflation. Mayor Wieczorek responded 

aff irmatively. 

Aid• Dolman questioned the inflation rate over the next couple years. 

Mr. Clougherty noted that given what has happened in the middle east he 

did not believe anyone could predict what is going to happen with 

inflation. Mr. Lubelczyk noted that there were some expense items that 

would be directly impacted by inflation, energy costs, etc., but their 

key cost is within their control, that being salaries, and you set what 

those increase by so to some degree inflation plays a role but to a 

larger degree you control your own destiny. Mr. Clougherty noted that 

they did not want to see it tied to an indices because what if inflation 

went up to 20% as it has, so they tried to say if they kept it to M 1/2% 

based on this and they keep their excess outside of that formula and 

roll it into capital projects then they would be able to generate these 

results over a five year period and bring your asset allocations back in 

1ine, and there was some value to that. 
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Aid. Cashin questioned what the city's bonded indebtedness in 1983- Mr. 

Clougherty responded about 7.8, under 8. Aid. Cashin qufestion6d what' it 

was in 1987. Mr. Clougherty responded about 11. Aid. Cashin asked what 

it presently was. Mr. Clougherty responded 13. Aid. Cashin stated in 

the graph, when did we start going off track, in what year. Mr. Sherman 

responded probably about 1979 it dipped. Aid. Cashin stated that they 

really started going off track in 1984 did they not. Mr. Clougherty 

responded yes. Mr. Sherman responded affirmatively; that in 1982 and 

1983 it started going up again, in 1984 and 1985 it leveled off for a 

few years and then it when up another notch. Mr, Clougherty noted that 

this was the whip saw effect they were talking about. Aid. Cashin 

stated that this was what had put them in the position they were in 

right now. Mr. Clougherty responded affirmatively noting that that was 

what was causing these problems and if they could put something in place 

that was going to stop it or control that, be predictable, we think that 

this is something that a lot of other communities have not been able to 

do and that puts us at an edge and we can sell that to the b^edit rating 

people so even if we do have a deficit, we didn't have a deficit last 

year because they took some corrective actions with not doing the carry 

forwards and these other things they had spoken about and having in 

place the plan defends the city's credit rating, and if we defend it 

this year it will make us money in the long run. Aid. Cashin stated 

actually in 1984 or thereabouts we increased our bonded indebtedness and 

cut back. Mr. Sherman responded yes, this was when the big dip 

occurred. Mr. Clougherty responded this was correct. Mr. Sherman noted 

that there was a major increase in the non property tax revenues also. 

Aid. Cashin stated that this was exactly what many of the aldermen said 

in 1984 has happened; that they all said in 1984 that the administration 

was playing with mirrors and someday we would have to pay for it and by 

god it is here and I*m glad to be able to serve on this Board when it 

happened; that everyone knew it; that he took it personally when you 

people sit there and say like we have not done a good job, we haVe done 

a good job, we have had administrations that play games, CIP was the 

best financial plan that any city has ever had in this country. Mr. 

Clougherty noted it was the first financial plan a city had ever had. 

Aid. Cashin stated this was correct; that it was good, it was the best 

and people used it as a model and he thought Mr. 0*Shaughnessy would go 

along with that; that Robert Shaw and his administration started fooling 

around and that was what we were now paying for. Mr. Clougherty stated 

that he was not there to criticize previous administrations. Aid. 

Cashin stated that he was, he had said it then and he was saying it now. 

Mr. Clougherty stated that the reason they were presenting the 
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information was to give them a perspective to move forward. Aid. Cashin 

stated that the same taxpayers today would have to pay the piper because 

of our bonded indebtedness and Mr. Shaw's lack of responsibility. Aid. 

Cashin noted that he understood what Mr. Clougherty was attempting to 

do, that he was saying that the five year plan that he was coming up 

with was not new, the CIP was also a financial plan which was good as 

long as we worked with it, before they started playing games with it. 

Mr. Clougherty noted that the only difference between this and the CIP 

is that it takes it a step further, it not only encompasses the capital 

area, it takes the whole budget cycle including the operating side into 

consideration as well and merges the two; that he believed Mr. Hoben 

would have indicated this to be the next step. Aid. Cashin noted that 

they would have been into that phase if it had not been played around 

with; that he voted against that budget and he was proud he voted 

against it because that was one of the few times they had a tax decrease 

and I said we would pay for it and now we are paying. Aid. Cashin 

stated that he thought it was a good plan and he could support the five 

year plan but he honestly felt it was not new, and we needed to get back 

to it. Mr. Clougherty stated that it was not new, and they were saying 

that, that they needed to get back to basics in financial management and 

this was a strategic plan. Aid. Cashin agreed that they wanted to go 

back onto a responsible financial planning and felt they all agreed with 

that. 

Aid. Cashin so moved to accept the concept of the plan. Aid. Netkovick 

duly seconded the motion. There being none opposed the motion carried. 

Mayor Wieczorek stated that he now wished to move discussion to 1990; 

that they saw on one of the si ides, if they don* t do a single thing then 

we will be looking at a $11.57 tax increase or 11.3%; that there were 

some things that could be done and he would make some recommendations 

that will or could bring that down to $7.96 and it is going to be up to 

the Board whether they want to take the action that has to be taken or 

whether they wished to modify the action that is going to be taken. 

A one page handout of recommendations was distributed to the Board. 

Mayor Wieczorek read the f irst recommendation: 

1. Immediately curtai1 spending in the following capital areas: 

Account Title 

0770 Special Projects 
07M0 Equipment 
0750 Furniture 
0682 Construction materials 
1012 Motorized Equipment 

FY 1990 Budget Balance(Unaudited) 

706,898 
^406,015 
32,653 

670,330 
443,904 

227,738 
151,712 
31 ,252 
77,829 
134.134 
622,665 
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Mayor Wieczorek stated that none of these items to his knowledge are 

encumbered. Aid. Lydon asked if the departments had audited these 

figures. Mr. Sherman stated that as of last night those were the 

amounts available. Aid. Lydon asked if they were sure nothing had been 

ordered. Mr. Sherman stated that this would include anything that had 

been ordered. Mr. Clougherty noted that encumbrances would be in there. 

Aid. Cashin clarified that if a motion was made to curtail spending of 

any of these monies they would not adversely affect any department to 

his knowledge, other than the fact that they would not have any money to 

spend on capital items, but any money or what they had bought had been 

paid for. Mr. Sherman stated that everything they had ordered to this 

point they will be able to receive that order in these 1ine items; that 

they did not have any indication at this point of what is in there that 

has not been bought; that there may be something in there that may be an 

emergency type item that somebody would need, but at this time they 

would be saying that would be on hold. Aid. Cashin stated that if they 

tied this up the department would have to come to the Board to fund 

anything. 

Aid. Cashin moved to approve this recommendation to curtail spending the 

capital items listed. Aid. Wihby duly seconded the motion. There being 

none opposed the motion carried. 

Mayor Wieczorek presented the second recommendation: 

2. Institute a hiring freeze for all non-revenue producing cost 
centers. 

Mayor Wieczorek stated that currently they really do have a freeze on 

and all the positions that are going to be approved have to be approved 

by the Mayor, and he wished to make sure that they did not put ourselves 

in a position where they did not do something that was essential, that 
- r 

we would still be able to put someone on if it were essential to the 

operation of the c ity; that if he could get the Board* s feels they could 

confirm that this was where they would continue to go for the balance of 

the year. 

Aid. Netkovick noted that this had been the policy in the personnel 

committee to either to hold off, if not to freeze, unless the Mayor did 

authorize the filling. Aid. Netkovick moved to approve the second 

recommendation. Aid. Domaingue duly seconded the motion. There being 

none opposed the motion carried. 

Mayor Wieczorek presented the third recommendation: 

3. Fund the Welfare Department shortfall through a contingency 
transfer of $196,000. and a transfer from discounts of 
$104,000. 
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Mayor Wieczorek noted that they could accomplish this by using the 

contingency balance, wiping it out, and take $104,000, from the 

discounts. Aid. Netkovick asked how much more they were allocating to 

welfare over the 1990 modified budget. Mayor Wieczorek responded that 

when they reopened the budget in April they gave them an additional 

$200,000., this is another $300,000. in addition. Aid. Netkovick stated 

so .5 mi 11 ion total. Mayor Wieczorek noted that this told them 

something about what was happening out there. 

Aid. Lydon noted that the Transportation Committee had a meeting today 

and they did approve certain things to buy; that it stated above they 

had $134,000. according to the information he received this evening they 

only had $89,000. in there, received from the fleet manager; that he 

wished the Board to be informed of that. Mr. Clougherty stated he would 

return the next evening with more information on that. 

Aid. Wihby moved to approve recommendation number three. Aid. Netkovick 

duly seconded the motion. 

Aid. Domaingue stated that this transfer would deplete the contingency 

account with three months left in the year to go, asking if this were 

the only way they could possibly meet the welfare department shortfall. 

Mr. Clougherty stated that he felt what they had to do was take a look 

at the area of the reserve fund, by taking the actions of the last 

meeting they do have $46,000. there; that they would have to come in 

with resolutions for the Board on all of these actions; that if they 

used the $196,000. and allow for a portion of the balance of the 

discounts to take care of welfare, it still left about a $50,000. 

cushion to last till the end of the year; that there would be other 

accounts that will be coming available, espec ially if they did the types 

of things done in item 1 and if the Board really felt it needed to fund 

something they could transfer some of those balances into the 

contingency 1ine item. 

Aid. Netkovick asked if welfare antic ipated coming to the Board again. 

Mayor Wieczorek responded that he hoped not; that he asked her to take a 

good look to see where she is going to be until the end of the year and 

this was her best guesstimate. Aid• Netkovick asked if the $300,000. 

was being allocated to them as they need it or in total directly. Mr. 

Clougherty noted that they needed it now to meet October bills. 

Aid. Domaingue asked if in the event that the city can not meet its 

expenditures in welfare, who would step in. Mr. Clougherty responded 

that those obiigations under welfare are legal requirements and we have 

to make those payments and come back and do more tightening, but we do 

not anticipate that based on our discussion with her. Mr. Clougherty 

noted that historically the worst months were August and October, so we 

have a good idea as to where she is going. 
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There being no further discussion. Mayor Wieczorek called for a vote on 

the motion. There being none opposed the motion carried. 

Mayor Wieczorek addressed recommendation number four: 

M. Enforce the Police Department's 1990 modified budget. 

Mayor Wieczorek noted that the police department would be short $60,000. 

in their budget for this year; that when they reopened the budget in the 

early part of the year they did give them an additional $80,000. in that 

budget to hire 8 policemen September 1; that that money is gone and they 

need $60,000. more; that this was a turn around of $1M0,000. so the 

question here was do you then ask them to make up the $60,000. 

shortfall, or did they wish to look at the impact it would have. 

Aid. Cashin stated he wished to find out what the impact would be. Aid. 

Dwyer noted that they were down 18 people in that department; that there 

were problems out there, and the public is suffering. 

Aid. Cashin asked if the finance department could come back tomorrow 

with the impact. Mayor Wieczorek stated that Madeleine Roy would look 

into that. 

Aid. Cashin moved to table this item to the next evening. Aid. Dwyer 

duly seconded the motion. There being none opposed the motion carried. 

Mayor Wieczorek addressed recommendation number five: 

5. Fund the insurance shortfalls from their respective fund 
balances. 

Mayor Wieczorek noted that this was the $100,000. that they were short 

in the self administered loss, liability, and $50,000. that they were 

short in workers compensation. 

On motion of Aid. Netkovick, duly seconded by Aid. Wihby, it was voted 

to approve this recommendation. 

Mayor Wieczorek addressed recommendation six: 

6. Direct all departments to limit 1990 spending on salaries 
and wages to 97% of modified 1990 salary and wage budgets 
($2 million). 

Aid. Netkovick questioned if this included the school department. Mayor 

Wieczorek responded affirmatively, stating it included all departments. 

Aid. Cashin questioned if they again could find out what the impact of 

this would be on the departments before voting upon it noting that if 

they voted on this tonight there may be a lot of people not working. 

Aid. Dennis noted that they would be asking the departments to come up 

with 37o, and he would like to see the impact of that; that he felt it 

would essentially be forcing the layoff of a lot of people. 
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Mayor Wieczorek requested Mrs. Roy, for the next evening, to find out 

what the impact would be both financial on each department at 3%, 2% and 

17., and what it meant in the number of people. 

Aid. Cashin moved to table this recommendation to the next evening. 

Aid. Dennis duly seconded the motion. There being none opposed the 

motion carried. 

Mayor Wieczorek addressed recommendation number seven: 

7. Request all employees to reduce current vacation accruals by 
1/3. Any resulting overtime wi11 need to be absorbed within 
the limits of item 5 above. ($400,000). 

Mayor Wieczorek commented that there were two things here, one if people 

take a vacation without pay then that wil1 have a direct impact on the 

operating budget for this year; that if they take a vacation with pay 

then it won't help the operating budget but it will help the balance 

sheet because they would not have to accrue that as a liability on our 

balance sheet, it would be helpful either way. 

Mr. Clougherty stated that he wished the Board to realize that this was 

not something that was a requirement that it was something that if 

people wanted to do it would help the city but he did not believe it was 

something the Board could require under the labor contracts. Mr. 

Clougherty noted that he would want the department heads to understand 

that clearly they were not mandating this. 

Mayor Wieczorek commented that perhaps Mrs. Roy, when speaking with the 

department heads, could also find out what the feeling is on this item. 

On motion of Aid. Netkovick, duly seconded by Aid. Dolman, it was voted 

to table this recommendation to the next evening. 

Mayor Wieczorek addressed recommendation number eight: 

8. Withhold city payments to vendors delinquent on property tax 
payments. City checks will be used to offset tax 
receivables. 

Mayor Wieczorek noted that from a business standpoint of course this is 

the proper thing to do, from a practical standpoint he was not sure 

because now the question is what do you do with these people, do you 

drive them to foreclosure because those are in most cases welfare 

recipients where we are paying the landlords; that the question is as we 

pay them should we contra the check and apply it to their tax bill. 

Aid. Dolman asked if they were legally allowed to do this. Solicitor 

Bourque responded they could in an ordinance. Aid. Dwyer noted that we 

were paying the landlord the recipients' rents and would he not throw 

them out for not paying the rent. Aid. Cashin commented that from a 

business point of view the Mayor was correct and he agreed, however, the 

way things were going in the city he felt they were going to wind up in 
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the real estate business anyway, and all we would do is escalate that by 

doing something like this; that he would like to support it but he could 

not; that it would put welfare people out on the street with no place to 

live; that it would put landlords in a position that if in fact they 

could pay their taxes because they have tenants in the building, we will 

pay them but now we would have the tenants out of the building so they 

would not be able to pay the taxes, so we would loose on both ends; that 

we have to pick up the tab somewhere for the welfare people plus we 

would loose taxes on the building; that it wouldn't work it was a catch 

22 situation. 

Mayor Wieczorek stated with the largest realtors being the auctioneer we 

know that we definitely have a problem in the city. Aid. Netkovick 

suggested they could compromise requiring a percentage of any payments 

be withheld by the city; that paying property taxes should be important 

to everybody no matter who they are and no matter what financial 

condition they are in; that there are obligations we all should pay; 

that although he agreed with Aid. Cashin maybe there was a compromise 

where they could require a percentage. Mayor Wieczorek stated that he 

instructed the tax collector today who is going to a seminar Thursday to 

investigate the possibility of our billing on a monthly basis or sending 

a coupon book to people that are past due, those that want to, not 

making it mandatory but anyone with past due taxes to have investigate 

the possibility of having them pay by the month and this is now not the 

current, but those in arrears of 1988, 1989 and payments missed in 1990; 

that hopefully when he returns he will find that this is something that 

could be done; that a couple of communities, one was doing it he 

believed, and another is investigating it and he would like the tax 

collector to do that as that could help accelerate some of the past due 

tax payments that we have outstanding. 

Aid. Bourque commented that she believed Stan Arnold, Commissioner of 

the Department of Revenue, is coming to Ways and Means on penalties for 

people who are not paying their taxes so they were looking at this on 

the state level also. 

Mayor Wieczorek noted that they currently had penalties; that if they 

did not pay it by the date due, you start to accrue 12% interest, if you 

don't pay it until the time a lien is placed on it you are at 18% 

interest, and questioned if Mr. Arnold was talking about something 

beyond that. Aid. Bourque noted that she would know tomorrow. Mr. 

Clougherty noted that Mr. Arnold was talking about raising the 18% to a 

higher percentage. 

Aid. Wihby asked if they figured in the budget what the interest on 

these loans are. Mayor Wieczorek stated he did not believe so. Aid. 
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Wihby commented the interest because of delinquent taxes, was it 

included anywhere in the budget. Mr. Sherman noted that they had a 

figure in there but it on a cash basis. Aid• Wihby asked if they could 

maybe wave the penalty for a certain period to see if that brought in 

any taxes. Mr. Clougherty stated that he did not believe the tax 

collector had the authority to grant amnesty; that those laws were set 

by the state; that he could look at that if they wished but he was 

fairly certain they did not have that authority. 

Aid. Lydon noted that there were still a lot of vacant apartments out 

there and some were paying their taxes, and there were people out there 

that the city through welfare was paying money who weren't paying their 

taxes; that he did not wish to see these people out on the street but 

there were a lot of people paying taxes with empty apartments that would 

be happy to get someone if they could do it; that this was the 

unfairness of it. Mayor Wieczorek noted that perhaps there was some 

middle ground there; that it might be that if the welfare department is 

then dealing with particular people they can say look you are going to 

have to pay a part of your taxes with what your getting, and this was 

worth exploring. 

Mayor Wieczorek suggested that this item could be tabled and he could 

speak with Susan Lafond to see if there was something she could do with 

the landlords. 

On motion of Aid. Netkovick, duly seconded by Aid. Cashin, it was voted 

to table this recommendation. 

Mayor Wieczorek addressed recommendation number 9: 

9. No carryforward of fy 1990 accounts. 

Aid. Wihby moved to approve this recommendation. Aid. Domaingue duly 

seconded the motion. There being none opposed the motion carried. 

Mayor Wieczorek noted that they had made some progress this evening; 

that they will be down somewhere from the $11.57 that they would be 

talking about and they could address some of the other things tomorrow 

after receiving more information. 

Aid. Netkovick stated perhaps Aid. Bourque could mention to Ways and 

Means tomorrow what the possibi1ities are of raising that percentage 

rate from 12 to something higher or maybe having a floating percentage 

rate commenting that if credit cards could be 18 and 21 % then he thought 

property taxes, which were vital to our existence should be able to be 

higher. Mr. Clougherty stated that the legislature has demonstrated 

over the years a very strong willingness to back the cities on this 
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issue, realizing that the major source of revenues were the taxes; that 

they have shown a tendency to award penalties. 

Aid, O'Neil asked about the sale of the two Rimmon buildings. Aid. 

Wihby stated that it was going out to bid; that the first two times they 

did not get any bids, the third time they are looking to go to a real 

estate agent to market it in the multiple listing book. Members of the 

Board suggested auctioning it. Aid. Wihby noted that it would be 

brought in next Tuesday for the Board to vote on. Aid. 0* Neil noted 

that the revenues projected was not realistic. Mayor Wieczorek stated 

that frankly, the fire station is dangerous we have a liability problem 

that exists there and his opinion was that the value of the land minus 

the demolition costs. Aid. Dennis noted that they had reduced the cost 

to $80,000. and he believed even that was excessive. Aid. Wihby stated 

that if the Board desired it be auctioned, then they could do it and get 

the sale on this year* s books. Aid. Bourque noted that it was 

restricted use because of the zoning. Mayor Wieczorek stated that they 

needed to take action on it soon because something had to be done about 

the building. Aid. Lydon noted they could demolish the building and let 

people park there at $30. per month or something. 

Aid. Dolman questioned if they wanted to give Lands and Buildings the 

authority to auction it off, setting a price in mind and if they could 

not get. It was concurred that it would come before the Board next 

Tuesday through recommendation of Lands and Buildings. 

Aid. Wihby moved to recess the meeting to the next evening following the 

public hearing. Aid. Cashin duly seconded the motion. There being none 

opposed the motion carried. 

A True Record. Attest. 

City Clerk 
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BOARD OF MAYOR AND ALDERMEN 

PUBLIC HEARING 

September 25, 1990 5:U5 P.M. 

Mayor Wieczorek called the meeting to order. 

Mayor Wieczorek called for the Pledge of Allegiance; this function led 

by Aid. Domaingue. 

A moment of silent prayer was observed• 

The Clerk called the roll. There were eight aldermen present. 

Present: Aid. Schneiderat, Bourque, 0* Nei1, Dennis, Dwyer, 
Domaingue, Burkush, Netkovick. 
Aid. Wihby arrived late. 

Absent: Aid. Dolman, Cashin, Lydon. 

Mayor Wieczorek advised that the purpose of the meeting was to hear 

those wishing to speak in favor of or in opposition to the proposed 

Charter amendments; that the Clerk wi11 present the Charter amendments 

for discussion at which time those wishing to speak in favor will be 

heard, followed by those wishing to speak in opposition; that anyone 

wishing to speak must first step to the nearest microphone when 

recognized and rec ite his/her name and address in a clear, loud voice 

for the record; that each person will be given only one opportunity to 

speak and any questions must be directed to the Chair. 

The Clerk presented the f irst proposed Charter amendment: 

"Amend the Contributory Retirement System established by 
Chapter 218 of the Laws of 1973 and as subsequently amended by 
removing the position of Finance Director from Section 2(1) and 
Section 2(11) and inserting in its place the position of Personnel 
Director, and, deleting the fourth sentence in Section 2(111)." 

Mayor Wieczorek requested Tom Manning, Chairman of the Special Committee 

Reviewing the Contributory Retirement Referendum, to make a 

presentation. 

Thomas Manning, 110 Benard Street, Manchester, made a presentation. 
Mr. Manning stated that he was the Chairman of the Spec ial Committee 
Reviewing the Contributory Retirement Referendum proposals; that on the 
committee was Aid. Schneiderat; Kevin Clougherty, Finance Director; 
Wilbur Jenkins, former Personnel Director; Allison Stebbins, CPA and 
Retirement Board member; and a later appointment, Connie Roy-Czyzowski, 
Personnel Department. Mr. Manning stated that he was asked to chair the 
committee which resulted in some proposals submitted by the former 
Finance Director, Joseph Acorace, and rebuttal proposals from the 
members of the retirement system; that he wished to present to them how 
they got to where they were today. Mr. Manning stated that the issues 
presented to them from Mr. Acorace, were 1) the role if any of the 
deputy finance director of the city within the retirement system; 2) the 
retirement system employee eligibility for membership system on the 
Board of Trustees; 3) placing controls of the system, that is, Mayor and 
Board of Aldermen approval of the operating expenses of the system and 
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^) some clarification and/or expansion of the finance director and 
deputy finance director duties and responsibilities in the retirement 
system. Mr. Manning continued stating that in response to that the 
retirement system delivered to them and the committee some strong 
exceptions to the finance director or designee to the fiduciary issue of 
all members of the Board of Trustees, also took strong exception to the 
finance director being on the Board to what was perceived as a conflict 
of interest according to the fact that they felt the finance director 
had a stronger and broader duty to the city finance system and that the 
conflict would be detrimental to the system; that there was some 
agreement by the retirement system on the budgetary controls and 
reporting by the request that city finance be used for the operation of 
the system and there was some definite agreement that employees of the 
system ought not to be members of the system board. Mr. Manning stated 
that other issues that came to the floor in discussion were an issue 
brought by the representative of the Board, Ms. Stebbins, to increase 
the membership of the retirement system from seven to nine; a proposal 
to increase the role of the Mayor to be chair of the board of the 
retirement system; and an issue to define system employees as city 
employees and preclude their eligibility for membership on the 
retirement board of trustees. Mr. Manning stated that the disposition 
of those were as follows; that as far as the budgetary controls and 
reporting they decided to take no action; that they saw it as simply 
revisiting the financing and budgeting controls that existed with the 
exception of the system and which were replaced back in 1977 with the 
language they have now; that the trustees have a fiduciary 
responsibility to the system, they saw that as ample control over their 
behavior, if anyone was worried about frivolous expenses they felt it 
would be well controlled by their fiduciary responsibilities; that they 
were spending the system's funds not the city's funds and to be honest 
there is a political control inherent in the appointment process; that 
employees get about 3 appointments, the city gets 3, and the mayor is 
the political resolution to any fiscal irresponsibility; that despite 
the fact that some controls and additional budgetary requirements were 
proposed they took no action; that likewise they took no action on the 
proposals for the expansion of 7 to 9 members or the expanded role of 
the Mayor; that the 7 to 9 member issue applied to Ms. Stebbins 
initially looking for more help to accomplish some of the duties of the 
trustees of the board; that he could not give a definitive of why they 
took no action but that the decision kind of wanged to the side during 
deliberations; that in terms of the Mayor most of them decided that a 
mayor of a city the size of Manchester in this day and age would just 
not have the time and effort available to vote as chairman of the board; 
that the present role of an ex-officio member with power to vote to 
break a tie would be sufficient; that with regard to the proposals 
before them after all their deliberations they are proposing to the 
Board that they do replace the finance director with that of the 
personnel director; that in essence they were agreeing with the 
retirement system that there is a conflict of interest, although not to 
the same degree; that our view is that the finance director has audit 
responsibilities for the city under other provisions of the charter and 
that being the case, being resident as a member of the board and having 
auditing responsibilities, so they did agree the position ought to be 
changed, the reason they picked the personnel director was that they 
were looking for another city position that had city-wide responsibility 
and they felt the personnel director position was probably the most 
appropriate for that purpose. Mr. Manning stated that we felt that some 
of the proposals would change the balance existing on the system of 
appointees and replacing the system official with another citizen or 
appointee of the board really wasn't called for that all the proposals 
the problems they were intended to address never were intended to 
address the balance of appointees so in order to address the issue of 
conflict of interest and no disturb that we selected the personnel 
director position to replace the finance director, therefore the 
conflict of interest is no longer in place and you would still have a 
city official who is competent to add something to the board of trustees 
as fare information and expertise; that as a companion proposal they 
looked at the treasurer's function because they now would replace the 
finance director with someone else and it had said specifically that the 
finance director would act as treasurer; that we discussed what the role 
of the treasurer would be and nobody could decide what that was going to 
be and in fact they could not think of another system that defined the 
treasurer within the plan document, so as a companion proposals to 
replacing the finance director with the personnel director they decided 
to eliminate any reference to finance director altogether. 

Mayor Uieczorek called for those wishing to speak for the amendment. 

There were none. 

Mayor Wieczorek called for those wishing to speak in opposition. 
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Glen Gervais, 100 Westland Ave., spoke in opposition stating: 
I guess I am partially against what this resolution states because I 
don't believe that putting the personnel director resolves the conflict 
of having someone of that nature serving on the Retirement Board; that I 
and the Board of Trustees have talked about it and we've discussed that 
having a citizen representative elected by the employees on the Board 
makes a lot more sense; that the reason being that they believe the 
personnel director brings a whole new gammit of conf1icts onto the 
Board, but more importantly than this issue if you will is the third 
issue on your agenda this evening; that I am not trying to jump ahead by 
any means, but that issue is crucial to survival of the system as we 
know it and to confuse it with a bunch of other issues I * m totally 
against. I think that if this Board would like to remove the finance 
director and do it with a citizen representative that make all the sense 
in the world but to do it with the personnel director I think there 
would be some untowed feelings by employees and other people that have 
an interest within the system, so I urge you to consider those matters. 
Thank you. 

Michael Roche, 373 Pickering Street, spoke in opposition stating: 
I'm against the personnel director replacing the finance director. I 
feel you are going from one conflict of interest to another. As a 
compromise the consensus of the trustees was to have someone either 
another citizen rep or an employee representative elected by the 
membership and retirees. To take it a step further we even had 
suggested that the risk manager be placed there in lieu of the personnel 
director. We thought it would be, there would bring less conflict 
baggage with them. Thank you. 

Mayor Wieczorek called for those further wishing to speak in opposition. 

There were none. 

Mayor Wieczorek advised that all wishing to speak relative to this 

Charter amendment, having been heard, the testimony presented wi11 be 

referred to the Committee on Bills on Second Reading to be taken under 

advisement with reports to be made to the Board of Mayor and Aldermen on 

October 2, 1990. 

The Clerk presented the second proposed Charter amendment: 

"Contributory Retirement 
Retirement System establ 
and as subsequently amen 
Section 2(V) the phrase 
the Retirement Board nee 
this act, and fix their 
following third sentence 
The Retirement Board may 
City, hire, discipline, 
employees necessary for 
such employees shal1 be 
direction and control of 
ineligible for membershi 

System Employees. Amend the Contributory 
ished by Charter 218 of the Laws of 1973 
ded by deleting from the second sentence of 
••. . . may hire and dismiss any employee of 
essary for the proper administration of 
compensation, and . . ." and by adding the 
to Section 2(V): 
, subject to the Personnel Ordinance of the 
dismiss and fix the compensation of any 
the proper administration of this act. Any 
employees of the City but under the 
the Retirement Board and, as such, 

p on the Retirement Board." 

Mayor Wieczorek requested Mr. Tom Manning, Chair of the Special 

Committee Reviewing the Contributory Retirement Referendum to make a 

presentation. 

Mr. Manning made a presentation as follows: 
This issue arose out of an initial concern that at a point in time an 
employee of the retirement system was serving also as a member of the 
Board of Trustees. To the good of that employee and a credit of the 
Board, that issue was resolved prior to these issues coming to the 
Board. What did concern my committee was the fact that nobody was able 
to tell us and nobody was able to give us any guidance as to who the 
employees of the system work for, whether in fact they were simply 
system employees, totally unrelated to the city and if they were how did 
they manage to get into the retirement system in the first place because 
the plan document seems to prohibit that, or were they in fact city 
employees and if so how so. We batted this around for our term of 
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meetings, February through August, and the last position of the Board of 
Trustees of the retirement system as expressed to us was essentially 
let's leave this question up in the air refer it to the city's legal 
counsel, city solicitor, and to the legal counsel of the Board of 
Trustees of the retirement system, which seemed to us no resolution at 
all, we thought that we needed something out front to get this issue 
before them so that some determination could be made. Again I will 
restate that they are not a city employee then you have no business in 
the contributory retirement system, and if you're going to be a city 
employee then you ought to be subject to the ordinances of the city of 
Manchester, and that is the purpose for that recommendation. That it 
goes without saying that if you are going to be a city employee, or not 
a city employee, but an employee nonetheless of the retirement system, 
then you have no business on the Board of Trustees of that retirement 
system and that is the reason for that part of the recommendation. 

Mayor Wieczorek called for those wishing to speak in favor. There were 

none. 

Mayor Wieczorek called for those wishing to speak in opposition. 

belittle 
not that 
is the 
evening is 
pretend to 

Glen Gervais, 100 Westland Ave., spoke in opposition stating: 
The basic crutch of the argument tonight, and I don't mean to 
it by giving it a 2 minute blurb saying look these issues are 
important, the third issue that you are going to face tonight 
most important, but the third issue you're going to face this 
truly the most important issue. I'm not a lawyer and I don't 
be. I believe that the question opens up all sorts of legal questions. 
I think that there are all sorts of different groups that would 
challenge any sort of legality in regards to part of your question in 
regards to are they city employees, are they not city employees and it 
was the Board of Trustees that thought it may be a good idea to have 
both legal counsels sit down and come up with some sort of compromise 
that everybody could live with. The fact of the matter is that about 
nine months ago when we all started talking or the big debate began, 
when Joe came in front of this Board with all these changes and what 
have you. A lot of things have changed for the positive on the 
retirement board, by way of action of the trustees, also by way of Mr. 
Manning's special committee. One thing for instance was that a code of 
ethics rule that our board has put in place, which I think is probably 
going to be the standard for other city boards and we'd urge you all to 
look at that. To sit here and tell you that we know the legal answers 
to the question of city employee or not city employee can't do it. Just 
can't do it. And I don't think Mr. Manning's group can do it any better 
than our group can. I really think we are opening ourselves up for a 
question, but more importantly again, the third question you face this 
evening really effects the lives of the city employees and beneficiaries 
of the system, and to put a bunch of questions on the ballot with far 
scope answers is going to effect the future of the system, and I just 
want to leave you with that. Thank you. 

Michael Roche, 373 Pickering Street, spoke in opposi 
I am against this amendment. Presently for the last 
result of a Charter Referendum 3 years ago the three 
out of the pension trust. If this were to change yo 
approximately $130,000. onto the tax rate that they 
paying. If the retirement board and the consensus o 
it will not or shouldn't pass, if you look at this i 
committee that met for seven months there was only t 
in favor of both number 1 and number 2 this evening, 
a quorum, there were 6 people on the committee, only 
go on a referendum. We feel that it is not a questi 
problem and if the city wants to lock horns with the 
this may end up in court. We feel if that's the way 
do it but the voters should not decide on this legal 
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matter. Thank you. 

Mayor Wieczorek called for those further wishing to speak in opposition. 

There were none. 

Mayor Wieczorek advised that all wishing to speak relative to this 

Charter amendment, having been heard, the testimony presented will be 

referred to the Committee on Bills on Second Reading to be taken under 

advisement with reports to be made to the Board of Mayor and Aldermen at 

a later date. 
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The Clerk presented the third proposed Charter amendment: 

"Amending the City Charter relative to the Contributory 
Retirement System by changing the language as follows: 'Not 
withstanding any other provisions of Article 218 establishing that 
retirement system covering employees of the City of Manchester, 
such retirement plan shal1 be administered in a manner so as to 
comply with the qualification requirements of Sections il01(a) and 
501(a) of the United States Internal Revenue Code of 1986, as may 
be amended, including such rules and regulations issued thereunder. 
The retirement board of said retirement system shall promulgate 
regulations and amend or repeal conflicting provisions of Article 
218 as necessary to assure continual compliance with the United 
States Internal Revenue Code and the requirements of this section. 
Effective January 1, 1989." 

Mayor Wieczorek requested Robert Stanton, Benefits Administrator to make 

a presentation. 

Robert Stanton, Edward J. Roy Drive, Manchester, Benefits Administrator 
stated: 
Tonight we have the system's legal counsel who is better qualified to 
address this issue before you and the compliance with the federal tax 
code so I would like to introduce to you all Attorney Allen Cleveland, 
legal counsel to the retirement system. 

Atty, Allen Cleveland, legal counsel for the Retirement System with the 
firm Sheehan, Phinney, Bass & Green made a presentation as follows: 
I reside at 7^^ Maple Street. This charter provision essentially 
addresses a multitude of matters that is pretty much outside the control 
of the retirement board and out of the control of city government and 
state government for that matter. There were changes in the Internal 
Revenue Code in 1986 which I think all of us in our personal or business 
affairs have seen as not the simplification that congress publicized 
this as but in fact resulted in a fair amount of complexity. One aspect 
of this however was directly impacts the retirement system is the fact 
that there are new qualification requirements to maintain the tax exempt 
status of the retirement system as a public pension plan. I think it is 
important to recognize and realize that the retirement system is not an 
agency of the city but in fact is a tax exempt organization. It is a 
tax exempt organization which is recognized as tax exempt from federal 
income tax purposes and I'm not going to go into a lot of detail but 
under sections 401A and 501A of the Internal Revenue Code the way it 
works is an organization is tax exempt under Sections U01A if a whole 
host of legal requirements are met under the Internal Revenue Code- A 
lot of those requirements changed in 1986. The effect of having the 
public pension plan retirement system not be qualified would be that the 
employees would be taxable, okay, for any accrual of benefits earned 
under the retirement system. Right now it is recognized that the 
Manchester retirement system is tax exempt and qualified. There are 
benefits to the employee while they are accruing benefits and there are 
benefits to the employee in the distribution of benefits. Pension 
systems throughout the country are in fact modifying their pension plan 
now or will be when we get into these compliance deadlines. A lot of 
these changes are very complex. Regulations have just recently been 
issued. More regulations are coming. I won* t even begin to explain 
what a lot of these special problems are except that among other things 
there wi11 be some changes required with respect to 1 imitations of 
benefits under the system. If these limitations of benefits are not 
expressly included in a plan document the IRS will take the view that 
this is not a qualified plan and therefore there will be none of those 
tax preferences which are presently accorded to participants and members 
of the plan. Again, none of these matters are within the control of the 
Board, or within the city, or the state, these are acts of congress, and 
essentially public pension plans are going to have to be changed to meet 
those requirements. Those changes are not going to be able to even be 
printed on a charter referendum- It really is a specialty area that 
lies in this hyperreality of actuaries or attorneys, but again that is 
the fact of it. There might be a question with respect to we never had 
to do this before what's changed. Several things have changed. One was 
the tax reform act of 86 where there are a number of changes which 
expressly address public pension plans that said public pension plans 
must do the following. Another change is there has been a Supreme Court 
decision in the last several years, Garcia, which basically read the 
10th amendment to say that there is not sovereignty with respect to how 
city and states deal with their public employees. In point of fact the 
federal government passed laws that regulates that relationship 
including retirement benefits. Another change has been there is long 
since 1978 been a moratorium in IRS action with respect to public 
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pension plans. That moratorium has lapsed and the Internal Revenue 
Service has announced that it will be looking into public pension plans 
to be amended in compliance with the Internal Revenue Code and so as a 
response to this change of legal requirement and obligation this charter 
proposal is before you to permit the board to do from time to time what 
the Internal Revenue Code requires in order to maintain it as a 
qualified plan, to continue to confer the benefits to its members and 
beneficiaries as originally contemplated in 1935. Now that* s the 
general basis for the charter amendment. This is a kind of ascertation 
but that is the fundamental issue before you. I am available to respond 
to any questions from the Board or anyone else that might have a 
question. 

Mayor Wieczorek called for those wishing to speak in favor. 

Michael Roche, 373 Pickering Street, spoke in favor stating: 
I am in favor of this amendment. It is as Glen stated in the last two 
amendments the most crucial thing we will discuss this evening. It is 
imperative for all employees that this pass, gets on the ballot and 
hopefully in November it has a majority of the votes cause it is crucial 
to the employees to maintain our tax exempt status. Thank you. 

Glen Gervais, 100 Vestland Ave., spoke in favor stating: 
The attorney, Mr. Cleveland, has explained to you the legal point of 
view, Michael has explained to you the employee point of view, but I 
think maybe I should be the one to point out the political point of 
view. The political point of view is the more questions that are on 
that ballot the more confused the voter is. Now you've been thrown in 
the last half hour, 35 minutes, a bunch of sections and what have you, 
you are all trained in government, you've all dealt with it for years 
and years and if you all sit there and tell me you understood everything 
that has been said to you first time around fantastic, because hours of 
talking legal counsel to understand these issues. The question I think 
before us is the way we go after getting these questions on the ballot. 
I think to allow the citizens of the city to vote on a question if the 
system should be tax exempt or not is far more paramount that the issue 
of should the personnel director or a citizen rep serve on it. To 
jeopardize the tax exempt status of this system would be a boondoggle. 
It would be a crime to the employees. It would be a crime to the 
taxpayers. It would be a crime to the system. So I urge you to please 
consider this third question as the most important question and to get 
it before the voters so that we can meet the IRS guidelines for the 
taxpayers, members of the system, and everyone concerned, and thank you 
for your patience this evening. 

Mayor Wieczorek asked for those further wishing to speak in favor. 

There were none. 

Mayor Wieczorek called for those wishing to speak in opposition. There 

were none. 

Mayor Wieczorek advised that all wishing to speak relative to this 

Charter amendment, having been heard, the testimony presented will be 

referred to the Committee on Bills on Second Reading to be taken under 

advisement with reports to be made to the Board of Mayor and Aldermen on 

October 2, 1990. 

Aid. Cashin asked if the Bills on Second Reading could not return with a 

recommendation by October 2 what would happen, noting that it was the 

25th, they would have to meet and digest all of this and come back with 

a recommendation. Aid. Cashin noted that they were asking the committee 

at the 11th hour to come back with a recommendation, and he was not sure 

they would be prepared by October 2 and he wished to know what the 

ramifications were. 

The clerk responded that it would not be placed on the ballot; that by 

state law they have seven days to act upon the matter from the time of 
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public hearing; that the committee could meet from this point until 

Monday to make the recommendation, but the Board would have to act upon 

the matter by October 2 to place the question on the ballot for the 

November 6 election. 

Aid. Cashin stated that he wished the information to go to the City 

Solicitor prior to the committee* s meeti Aid. Dennis stated that he 

appreciated the position they were all in but he thought in order to 

meet the deadline that had to be met with the Internal Revenue Service 

and if it was not met appropriately then we too run the risk of loosing 

our tax exempt status and I think therein he agreed with Aid. Cashin 

that this was far too important to be meeting this late to resolve it 

because if we do not get a resolution to that by the time of the 

deadline we risk the possibility of loosing our tax exempt status with 

the retirement program. 

Aid. Dwyer noted that he had questions which were unanswered and felt it 

should be looked at more carefully. 

Aid. Cashin stated that he wished it to go to committee but in the 

interim he wished the information to go to the solicitor so he can 

digest it and come back at the meeting with responses; that he was 

himself looking for all the help he could get on this one. 

Aid. Domaingue asked by what date would they need to meet the IRS 

requirements when the system would loose its tax exempt status. 

Atty. Cleveland responded that this was not something that has to be 

done by the end of this year, the only problem was the way the charter 

amendments work; that apparently the only way that this would work that 

strikes him as a non-city official normally the way pension plans get 

amended is that a board of directors amends it and they can do that on a 

month's notice or two month* s notice, here if you want to change the 

pension plan it is part of the charter, you have to go through this 

process which is not very well suited towards responding to changes in 

regulations to meet the Internal Revenue Code; that those changes to the 

plan would have to be done probably by June of 1991, so if the only way 

to change the language, and this is the important thing, it is not so 

much changing the operation of the system that is critical, but the plan 

document, which in this case is 218 has to read a certain way, in other 

words it has to have the magic mumbo jumbo in it in order for it to be 

qualified. All those words are going'to have to go before the voters in 

order to be changed, it is a very awkward way of doing it. Other states 

including the state of New Hampshire and Iowa systems have all included 

in their statutes if that is the way their pension plan is operated, 

that is to say it is part of the law, the same kind of provision we are 

proposing, it says basically that the trustees or whoever is responsible 
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for managing may change the document to comply with the law. It is not 

the 1icense to change the document, increase benefits or decrease 

benefits, but just to do what the Internal Revenue Service requires 

technically to maintain a qualified status. It has to be done by June 

of next year, as I understand it this is the go around for charter 

amendments, this is the time to do it if you are going to take that 

course and Î m not sure what other course there is because there is no 

way once you see these things that this gets in front of the voter, it 

is just mumbo jumbo. 

Aid. Cashin stated so he was saying they would not loose tax exempt 

status if they do not act by October 2 and it doesn't go on the ballot. 

Atty. Cleveland responded that they would not loose tax exempt status if 

the plan is not changed by the end of this year, but I do not understand 

how the process works to the degree that you can go back and get that 

charter amendment before this time next year, this time next year will 

be too late. 

Mayor Wieczorek stated so it would then be referred to Bills on Second 

Reading and the City Solicitor will review the documents. 

There being no further business, on motion of Aid. Burkush, duly 

seconded by Aid. Netkovick, it was voted to adjourn. 

A True Record. Attest. 

City Clerk 

^ 
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CONTINUATION OF SEPTEHBER 2*1, 1990 

SPECIAL MEETING OF THE 

BOARD OF MAYOR AND ALDERMEN 

Septenber 25, 1990 IttBediately Following 
Public Hearing 

Mayor Wieczorek called the meeting to order. 

The clerk called the roll. There were eleven aldermen present. 

Present Aid. Wihby, Schneiderat, Bourque, 0* Neil, Dolman, 
Dennis, Dwyer, Domaingue, Burkush, Cashin, Netkovick. 

Absent: Aid. Lydon 

On motion of Aid. Burkush, duly seconded by Aid. 0* Neil, it was voted to 

remove the following item from the table for discussion. 

Enforce the Pol ice Department* s 1990 modi fied budget. 

Mayor Wieczorek noted that they had received a four page document from 

the Pol ice attached in the handout reflect 3, 2 and 1 % cuts. Ms. Roy 

stated that on the 3% they had to make up $22M,M49., that was on their 

modified salary budget for 1990; that in order accommodate this over the 

next 13 weeks they identified items that would have to be eliminated; 

that she had mentioned to them that capital outlay had already been 

frozen the previous evening; that they had mentioned capital outlay for 

$35,000; that they would cut some crossing guards, furniture, cut 

provisions, K-9, construction material and suplies, training for first 

aid and HAZMAT; that they additionally showed they would have to lay off 

for 13 weeks 2 custodians, 7 policemen, 7 dispatchers, 2 clerks in order 

to come up with the $22^4,449. Ms. Roy then referred to the 2% 

alternative presented where they would have to cut $149,633. and they 

again included the capital outlay, crossing guards and so forth and for 

13 weeks a cut of 2 custodians and 5 police officers. Ms. Roy then 

referred to the 1% alternative presented of $74,816. which would have to 

be cut they would cut capital outlay, guards, K--9 and training for the 

first aid; that this was what the police felt they would have to do to 

meet the various sceneries requested. Ms. Roy noted that the department 

had already cut 10 police officers by not filling the positions. 

Aid. Schneiderat commented that the Finance Director had spoken at some 

point to the Committee on Accounts several times pertaining to overtime 
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asking Mr. Clougherty if it would be easier with the amount of money we 

are paying in overtime, would it end up cheaper if they hired several 

people rather than the overtime. Mr. Clougherty noted that this was 

something they had spoken about not only with respect to police but fire 

also; noting that reports would indicate this to be a fair assumption 

but he did not think they could accomplish hiring people and see an 

value in the time frame they were looking at now; that it needed to be 

looked at over a much longer period of time which was part of the 

problem; that finance could look at it further. Aid. Schneiderat so 

requested the finance director to further analyze that situation. 

Aid. Dolman asked if they were using personnel in the proper way noting 

they had a Police Officer Training person on duty all the time; that he 

realized they had to meet state mandates but questioned if they needed a 

full time police training officer when they needed policemen out on the 

street. 

Aid- O'Neil stated that they had 70 some odd civilian positions there, 

and asked how come every time they spoke of cuts it meant laying off 

police officers. Mayor Wieczorek commented that this was what he wished 

to ask, he was looking at the priorities. Aid. O'Neil stated that he 

was concerned that it always included laying off police officers and 

that may not be necessary. Mayor Wieczorek stated he agreed because in 

looking at the police he noticed on scenerio 2 they would have to lay 

off two custodial and five police officers and now all of the 

dispatchers are back and the switchboard operator is back it makes you 

wonder. 

Aid. Dwyer commented that if they layed off the civilians they would 

have to put police officers in their place so you still would be taking 

them off the street, and this was where they wanted them, on the street; 

that if they were taking them out of there they would not be doing their 

job. 

Aid. Dennis noted that if they put a police officer on as a dispatcher 

then they are paying him a higher price and he believed their attempt 

was to minimize the expense. 

Aid. Domaingue commented that she saw they wished to eliminate some 

school crossing guards at $20,000. asking if they were talking all 

crossing guards. Mayor Wieczorek responded that this would mean all of 

them. Aid. Dwyer noted that part of the 70 civilians was the school 

crossing guards. Aid. Dolman reiterated comments on the training 

officer. Aid. Dwyer noted that on every shift reporting in the training 

officer spends 1/2 hour providing training and was probably going out in 

the field as well. 
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Aid. Netkovick questioned if middle and upper level management of the 

police department was being effected; that he thought if they were going 

to make any cuts it needed to be done across the board, everybody should 

feel the pinch from top to bottom. 

Aid. Dolman stated he tended to agree with Aid. Netkovick noting cuts in 

any department always talked of the man on the street, police officer, 

fireman, teacher in the classroom and maybe it was time to look at mid-

management and start doing the cuts across the board; that he would 

rather not cut the services as much as possible to the public. 

Aid. Bourque asked if the parking control officers should not be looked 

at as they had increased considerably and perhaps they could cut back 

there by increasing routes. Mayor Wieczorek noted that they were at 

present short two through vacancy. Mayor Wieczorek stated he thought it 

was time the city took a good look at all of the departments, personnel 

and how all of the personnel is utilized and that we also look to see 

how the overtime is handled; that if you look at the police department 

one of the problems we have is with the court as they make more arrests 

of course they have to go to court and we have to pay them time and a 

half if they are they for 10 minutes, and we get $30. back and they 

could be there for five or six hours and we are paying at the time and 

one-half rate and that was the largest single item in their budget; that 

he has requested the court and the city solicitor's office and one of 

the judges and the clerk of court to see what we could do about trying 

to make that operate a 1ittle more efficiently because we not only have 

the problem at the district court, we have that problem at superior 

court. Mayor Wieczorek stated that with the police department, he did 

give them $80,000. to hire 8 policemen September 1, that money was spent 

on overtime and that was the reason why they are also short an 

additional $60,000., so $80,000. and $60,000. is $140,000. so he thought 

they were going to be having to ask these people to do something about 

managing. 

Aid. Wihby commented that if the 3% were undertaken, what would happen 

to next year, they would be cutting these down and next year's 

complement would be the same as what we cut or would they get them back 

in January. Mayor Wieczorek stated he thought what they would have to 

do would be to take whatever action is necessary to accomodate the 

budget. Aid. Wihby stated so some of these would come back in January. 

Mayor Wieczorek responded that he would think so; that what is happening 

with the actions they are taking as they are going to be asking the 

department heads to start to really manage; that this was what it was 

going to take; that they know what the parameters are and they are going 
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Aid. Burkush stated that it seemed they were all going in the same 

direction; that he might be off course but if every city employee in the 

City of Manchester took a week off without pay, I think the figure that 

the finance officer gave him was a little over $700,000.; that I talked 

to quite a few of the city employees yesterday and today and they all 

seem to be in favor instead of having a mass layoff; that a few did 

indicate that a week without pay would hurt, and he said maybe they 

could suggest taking a day at a time until the full week was 

accomplished; that he did not know whether they could do that as a 

board, whether they could make them do that, he would have to refer that 

to the City Solicitor, he did not know if the full Board would go along 

with it but we all seem to be worrying about different departments 

having not enough money, maybe the city employees are willing to help 

out; that we are in a bind, a very bad bind, and he was just suggesting, 

he did not know if they could enforce it, but he was suggesting that if 

any city employee took a week off without pay it would help the city out 

quite a bit. Mayor Wieczorek stated he felt Aid. Burkush was right; 

that the area they run into trouble, the largest single budget was the 

school budget and they have a contract that they are going to teach for 

180 days and he did not know how they would accomodate that situation. 

Mr. Clougherty stated that to clarify the number of $740,000., what they 

did was take a weekly payroll and the weekly payroll is about $740,000. 

but this included enterprise, general fund was about $640,000. inclusive 

of school; that this was a difficult area because they were in to 

contracts and he did not think that they had the authority to get into 

that; that to benchmark was one of those areas that gets complicated. 

Mayor Wieczorek stated he had spoken with the City Solicitor about that 

today and absolutely they do run into a problem there because they would 

run into contractual problems. 

Aid. Burkush stated that he was not proposing forcing these people, but 

he was asking if they would consider donating a week without pay; that 

in reference to the teachers they could not do without them, because 

they would still have to use substitute teachers; that maybe they would 

work and not accept a weeks pay; that he was asking the city employees 

to help us and the taxpayers in the city of Manchester with this problem 

we have; that he did not think they could force it because of contracts 

but he was asking if they would consider it, he did not know if letters 

could be sent to the department heads, whether the School Board would 

consider sending letters to the department heads but the outcome is they 

still had time they were still in September, and he thought maybe this 

route would be very helpful and maybe the employees would give them the 

week without pay. Mayor Wieczorek noted it was the end of September, 
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next week was October, and whatever action they were going to take they 

really could not delay long because they only had the last quarter, 13 

weeks to take the action. Aid. Burkush stated that he did not wish to 

make a motion at this time because he did not know how the rest of the 

Board felt on this matter, but he felt it would be a great idea. Mayor 

Wieczorek stated he agreed; that there were several things that could be 

done if they took some time without pay; that even if they would take 

some time with pay that was one of the items tabled; that this would not 

help immediately with the operating fund but it does help on the balance 

sheet because that would reduce the city*s liability that we have to 

maintain. Aid- Burkush stated that the Mayor did not believe they could 

force them to take a week without pay. Mayor Wieczorek stated that he 

supposed the department head could lay somebody off for a week or two 

weeks if he wanted. Aid. Wihby stated that if they made the cuts if 

they wanted to take a week off instead to help somebody else from 

loosing their job, each individual department could help out, rather 

than massive layoffs. Mayor Wieczorek concurred that he agreed if they 

were going to take a severe action that this would create some 

dislocation in city departments. Aid. Burkush noted that this was just 

a suggestion. 

Mayor Wieczorek stated that they had three scenerios before them and the 

question was what did they want to come up with in the way of money, if 

they wished to come up with a maximum, then with the 3% cut plus the 

soc ial security tax, which following review of figures translated to 

$7.67. Aid. Wihby noted that they had told people they would have a 

$7.96 rate increase and he knew everyone would argue that it meant 

drastic cuts but he thought if they were going through all these sheets 

he felt they should be consistent with everyone; that he felt they could 

use Aid. Burkush* s proposal in telling them we are going to make a cut 

and you can work out what you have to do and we are willing to letting 

you take two weeks off without pay and we can try to come up with the 

cuts but he felt they owe it to try to come as close as they could to 

the $7.96 rate. 

Aid. Wihby stated he felt they should go with the 3% proposal and so 

moved. Aid. Netkovick duly seconded the motion. 

Aid. Dennis asked if he was suggesting that they go with the 3% for the 

police department. Aid. Wihby so concurred. Aid. Dennis stated that 

relative to the $7.96, many of them here said that this figure was not a 

realistic f igure and this would occur and we said this eight months ago 

and it was not occurring; that many of us thought that being realistic 

and not cutting the services would be closer to $10.; that instead they 

chose to find their way to $7.96 knowing that it would come back and 
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bite us; that he did not think they saw mismanagement in the police 

department, he thought they find a police department that provides 

adequate services and adequate protection; that they were already 10 

personnel short plus additional staff and now we are asking that they 

cut 22 positions asking who was going to protect the city, did they 

think the public out there doesn't care about services; that he found it 

incredible that we are willing to sacrifice the police department in the 

City of Manchester and the protection of our citizens to cut the budget 

so deeply that we can't provide them the services. Aid. Dennis 

questioned the liability factor asking if they did not have a 

responsibility to the public to protect them. Aid. Dennis stated that 

he would not go along with 3% cut for police department, that he felt it 

incredible that we would consider jeopardizing the people by cutting the 

staff by almost 30 personnel from where it should be. 

Aid. Domaingue stated that she did not think it was a question of 

mismanagement, she thought there had been some issues raised with 

respect to improving the management; that she knew they had a fine 

police force but it was nagging at her that they appeared to have wanted 

to sacrafice the safety of the very people who cannot defend themselves, 

the school children, to gain $20,000. in a cut, and she could not 

believe that middle management cannot find the $20,000. elsewhere 

because those children are in a very dangerous position crossing those 

streets as we all know and it isn't getting any better and she was very 

disappointed to find this line item being suggested by a police 

department that is protecting this city. 

Mayor Wieczorek commented that this item was eliminated in each of the 

three sceneries. 

Aid. Netkovick stated that he felt this was an obvious attempt to play 

up the public opinion by going after services that the public expects 

asking where the Chief was taking some time off, where was some of the 

Deputy Chief's taking time off, why did they go to the officers and 

school guards because those are the services that are directly affected 

by the taxpayer; that is who they see immediately and this was a joke in 

his view. 

Aid. Dwyer disagreed with Aid. Domaingue's and Aid. Netkovick's 

statements noting that these people were out there protecting the city 

and if we start to cut them he wanted the citizens of the city to know 

that all of these cuts in services that we are proposing is going to 

affect them and he wanted them to come up to him and tell him they did 

not want these services; that we don't care if the woman next door gets 

raped, or don't care if my kid runs accross the street and gets hit 

cause there is no crossing guard; that we can put a crossing guard out 
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there you put a police officer off the beat and put him out there is 

what is going to happen, and if that was what they wanted then vote on 

it. 

Aid. O'Neil asked if it would be more appropriate if they take some of 

these that have said they have a plan without affecting, and he only 

received the handout tonight and reviewed it quickly, but Highway for 

example needs to make $167,000. and using special projects or other 

items were saying they would not have to lay off. Aid. Dolman commented 

that he thought they had already frozen special projects. Mayor 

Wieczorek noted that they did, but some of the departments had problems, 

highway for instance some of the money was for fill for the landfill and 

he did not know how much that was and the supply 1imits; that they 

needed to make sure that everyone looking at their budget recognizes 

that they have to get through the next three months. Aid. 0*Neil 

reiterated his suggestion that they do the departments that had a plan 

without reducing personnel. 

Mayor Wieczorek advised that there was a motion on the floor to reduce 

the Police Department by 3%, motion having been made by Aid. Wihby, 

seconded by Aid. Netkovick. 

Aid. Bourque moved to amend the motion to 2%, leaving 98% of budget 

intact stating she felt 3% was very drastic and in going through all of 

the handout this evening left her very uncomfortable as to the severity 

of what they are looking at. 

Aid. Bourque questioned what effect it would have to do the 98% on the 

tax rate. Mayor Wieczorek commented that on these sceneries, if it 

included the $60,000. that they were presently looking for if they did 

not change anything. Ms. Roy noted that this was just for the 3%, 

excluding the $60,000. Mayor Wieczorek stated that then none of these 

numbers were correct so it would be $60,000. plus any one of the 

sceneries which creates a very difficult situation. 

Mr. Clougherty stated that when they handed out the chart to them the 

other night, 1990, the 11.3% was based on if they were to make up the 

$2. million revenue shortfall and take care of the additional 

expenditures attached to it would go to $11.57 or an 11.3% increase; 

that if they reduce any part of the $2. million that gets them back 

closer to the $7.96 tax rate they originally adopted; that if they were 

to do a 2% it would drop them about 2 points so it would be down 

somewhere around $9.70 or $9.60, if they just did that, but noted that 

they had already done some actions referring to the freezing of 

accounts. Mr. Clougherty noted that if some department needed to expend 

the funds then they could do transfers from other line items into that 

account beyond what was frozen, which was how they could handle a 
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situation like highway, so there was a process to deal with that through 

budget transfers which you will then control as a routine procedure. 

Aid. Domaingue stated that she would like to ask Aid. Wihby, since it 

was his motion, if there was any possibility that the police department 

can be directed not to include the $20,000. earmarked for school 

crossing guards. Aid. Wihby responded that he was okaying the figure, 

he was not telling them how to cut it. 

Aid. Dolman stated that they would give the department a figure and not 

tell them how to do that, he could understand this, but if they did that 

they would cut the services to the public, the officers on the streets, 

crossing guards and he had a problem with that. 

Aid. Dwyer noted that such a cut would effect services, and commented 

that an upcoming detail would cost approximately $10,000. 

Aid. Dennis commented that the police department had worked hard in the 

last several years to reach accreditation and now asked if it were all 

for not; that we did have a fine police department and needed middle 

management to lead otherwise they can cut them all up and who is going 

to run the operations of the police department; that he felt it was a 

critical area and they were playing with a Very serious problem if they 

decided to cut it 37.. 

Aid. O'Neil commented that he understood they had to move quickly on 

this but noted they had only received the handout this evening and he 

had a chance to look at some quickly; that they were talking about 

closing some of the fire stations and everything else and questioned if 

they were in a position tonight to vote on that. Mayor Wieczorek agreed 

it was a very short time. 

Mayor Wieczorek noted that there was a motion on the floor and asked if 

there was further discussion. Aid. Cashin clarified that the motion was 

on the 37.. Mayor Wieczorek so concurred. Aid. Cashin asked if the 

Mayor was prepared to make a recommendation stating he really felt that 

3% was a real tough cut. Aid. Wihby stated he was willing to go with 

the 2%. Mayor Wieczorek stated he wished to make a suggestion; that 

this one, a very important department, should be looked at again and sit 

down with them one more time to see what they can really do and come up 

with a suggestion; that he did not think they should be compromising the 

safety of the citizens of the city, and he was not happy with the way 

things have gone or were going but he did not want to put the citizens 

of the community at risk. 

Mayor Wieczorek requested the motions be withdrawn and they would sit 

with Police Deparment tomorrow and come up with a suggestion that is 

going to be as tight as it could possibly be to get us through the end 

of the year. Aid. Bourque questioned if he was going to do this with 

^ 

# 



# 

# 

9/25/90 Special BMA Continuance 
9 

other departments as well, because they were talking 1, 2, or 3% with 

department heads having to manage. Mayor Wieczorek stated that this was 

the decision that the Board had to make; that when they were talking 

about making a three percent cut in the last quarter what your doing is 

intensifying action because it is going to require ^ times the action 

that it would have taken the first of the year. Aid. Bourque again 

asked if he was just going to look at the police or was he going to ask 

the other departments what they thinki such as fire. Mayor Wieczorek 

stated that his opinion was that the departments that deal with public 

safety are something that they would have to deal with in a special way, 

it is a special service; that he did not think they could take a broad 

brush and cut right across the thing and say that this was the way they 

were going to do it; that they were all cognisant of the fact that they 

had a major budget problem here, but in dealing with it they did not 

want to compromise the safety of the citizens of the community. 

Aid. O'Neil again suggested that they go through the departments one at 

a time and deal with those who were saying they could do it, get them 

out of the way and they could go back and further discuss the others. 

Aid. Dwyer stated that every department in the city offered a service to 

the city, but they had two departments that the safety and lives of the 

citizens count on which were fire and police; that the other departments 

did not jeopardize lives. 

Aid. Dennis stated that to be sure police and fire were important but 

97% in education he would say was jeopardizing education, meaning they 

would have to lay off about 100 positions in education, which he felt 

was drastic. 

Mayor Wieczorek again asked for the motion and amended motion to be 

withdrawn. Aid. Wihby asked if they would meet on this next week. 

Mayor Wieczorek suggested they do as many as they could and they would 

have to return the next day. Motions were withdrawn. 

Aid. Netkovick moved to table the Police Department. Aid. Domaingue 

duly seconded the motion. There being none opposed the motion carried. 

Mayor Wieczorek requested a motion to remove all items from the table 

for discussion. 

Aid. Netkovick moved to remove all items off the table. Aid. Burkush 

duly seconded the motion. There being none opposed the motion carried 

Mayor Wieczorek proceeded to go through the handout by department. 

Assessors $7,686.00 

Ms. Roy stated that when she spoke with them today they felt that they 

cannot absorb that in their budget due to revaluation; that they did not 
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Ms. Roy 

Aid. Netkovick 
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want to take any time off and could not lay anyone off, they would need 

every body they had to answer the questions that the company will have 

on revaluation; that they had additionally noted they had been short two 

employees for 3.5 months, and were behind. Mayor Wieczorek stated so 

the Assessor's were then saying they couldn't do anything. 

Aid. Netkovick asked if they could not take a day off a week, or reduced 

hours each week between now and the end of the year. Ms. Roy responded 

that they had indicated they could not take any time off. Aid. 

Netkovick suggested that they were not looking at cutting down one or 

two hours over a longer period of time. Aid. Burkush stated he still 

felt the proposal he made asking people to take a week off or a day a 

week and a letter should be sent out for more information by next 

Tuesday. Aid. Dolman stated that if they sent a letter to the 

department heads he thought it was fine but they might have to send it 

to the unions because they had contracts. Aid. O'Neil asked if it was 

the Mayor's intent that they might recess and come back the next day. 

Mayor Wieczorek responded yes. Aid. O'Neil suggested that they could 

deal with assessor's the next evening after aldermen speak with them. 

Mayor Wieczorek asked if they would have to contact the union if they 

wanted to see if they wanted to take time off without pay, or whether we 

lay people off. Solicitor Bourque suggested that this be taken up with 

the negotiator; that they would have to look at the contracts. 

Aid. Dennis commented that should a union employee desire to take a week 

off, it would make it difficult on the drain of the function, but he did 

not believe there was anything in the contract that would not permit 

someone to take a week off without pay, he felt this was an individual 

decision that he felt most departments would honor; that if there were 

employees out there who wished to do so he felt it should be considered, 

he did not see that as a problem with the unions. 

Aid. Wihby asked what would be wrong with approving the $7,000. and let 

them do what they wished, be it take a week off. 

Aid. Domaingue asked how long the revaluation process was going to take, 

did it end at the end of this year. Mayor Wieczorek responded no. It 

was noted to be a year or more process. Aid. Domaingue suggested that 

the department could concievable shift people around and save the 

$7,600. between now and the end of December. 

Aid. Wihby moved to so approve reducing Assessors by $7,686. Aid. 

Netkovick duly seconded the motion. There being none opposed the motion 

carried. 
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Building Department $10,589. 

Ms. Roy stated that to meet this figure he would have to lay off an 

inspector for 13 weeks and will be laying off a clerk typist for 11 

weeks. Ms. Roy noted that with a 27» reduction he would lay off an 

inspector for 10 weeks and a clerk typist for 6 weeks; and a 1 % 

reduction would be a clerk typist for 12 weeks. Ms. Roy commented that 

Mr. Gaudreault had noted the projected unemployment costs to the city, 

which was a net result of $5,000. Discussion followed where it was 

noted that this would not be reflected in the departmental budget but 

would effect overall savings. 

Mr. Gaudreault commented that the information was presented to them; 

that the result would be that 25% of his work force was layed off when 

former cuts were included. In response to questions, Mr. Gaudreault 

stated that he would have four inspectors left; that the the assistant 

electrical inspector would be laid off; that all employees taking a week 

off was unrealistic; that he would have to run the department in the 

best way he saw fit to not cut services. 

Aid. Netkovick moved to reduce Building Department expenses by 3% 

($10589.). Aid. Domaingue duly seconded the motion. 

Aid. Dennis commented that they had just approved some additional fees 

and services for the Building Department, and was is not a fact that 

they were going to require additional staffing to generate the 

additional revenues, questioning if they were going backwards, asking if 

they were not diminishing returns. Mayor Wieczorek noted that this was 

what the department head was saying, however there were other options, 

he could ask all to take a week off without pay and retain everyone in 

the department. Aid. Dennis questioned if he had the authority to 

demand employees take a week off without pay. Mayor Wieczorek noted 

that he could lay them off for one week, he had that authority. Aid. 

Cashin suggested that the BuiIding Commissioner was saying to cut the 

$10,000. he would have to lay people off, but Finance said they could 

absorb by not filling vacancies; that it was no problem they don't fill 

a position, it is tuff for them but they can do it; and suggested they 

handle those first and do others later. 

Aid. Netkovick withdrew his motion. 

Registrar $966-00 

Mayor Wieczorek questioned if this could be accomodated by the City 

Clerk. Mr. Bernier noted that they were separate operations; that the 

Registrar had indicated she would have to take two weeks off. Mayor 

Wieczorek so concurred and questioned if the clerk's office could cover 

Mr. Bernier noted that the RSA says the City Clerk's can register 

voters. 
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Voted to reduce 
Registrar by 
$966.00 

Ms. Roy 

Motion to reduce 
City Clerk by 
$6,494. 

Aid. Cashin 

Mr. Bernier 

Aid. Cashin 

Mr. Bernier 

Motion to reduce 
City Clerk 
$6,494. carried. 

Ms. Roy 

Mr. Lubelczyk 

Voted to reduce 
Comprehensive 
Planning by 
$6,091. 

Ms. Roy 
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Aid. Wihby moved to reduce Registrar by $966.00. Aid. Netkovick duly 

seconded the motion. There being none opposed the motion carried. 

City Clerk $6,494.00 

Ms. Roy noted that the office could accomplish this by closing 

operations two afternoons a week during November and December. 

Aid. Wihby moved to reduce City Clerk $6,494.00. Aid. Netkovick duly 

seconded the motion. 

Aid. Cashin questioned why the office would have to close. Mr. Bernier 

responded that he was using the First Deputy and Election Specialist to 

perform some of the clerk typist functions; that if they close down the 

full staff could address the work when the office was open, eg. the 

Clerk Typist III position which was funded for November 12, the office 

is falling behind on the duties because he was taking the Election 

Specialist to perform that function; that they were presently at a 

skeleton crew now; that if anything was to be done he would have to take 

the First Deputy who should be doing minutes and various other functions 

to do vital statistics, so it would make more sense to close down. Aid. 

Cashin stated he was looking at the public relations; that he would hate 

to see the office close, asking how many staff were reporting to him, 

and asking if there were not some way to keep the office open, realizing 

that they could not do the minutes or anything else but at least to keep 

the door open to take messages, etc. Mr. Bernier stated it could be 

done, however, he would be using the deputies to perform vital 

statistics and the other functions would not be performed. 

There being no further discussion. Mayor Wieczorek called for a vote on 

the motion. There being none opposed the motion carried. 

Comprehensive Planning $6,091.00 

Ms. Roy explained that they receive federal funds. Mr. Lubelczyk stated 

that it was a percentage of the staff* s salary that is paid by HUD, for 

the purposes of this budget given the inflow of these funds, they would 

still see a budget saving; that the amount of the savings to reach the 

3% would entail them taking 7 1/2 days without pay for all employees, 

and they met and discussed it and people were wil1ing to do that• 

Aid. O'Neil moved to approve reducing by $6,091- Aid. Dolman duly 

seconded the motion. There being none opposed the motion carried. 

City Solicitor $7,756.00 

Ms. Roy noted that he would curtail expenditures for supplies in the law 

library, and further noted that they had been cut $5,000. at the 
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beginning of the year, at 1 % they could absorb it and still continue the 

1ibrary. 

Aid. Domaingue moved to reduce Solicitor by $7,756.00. Aid. Netkovick 

duly seconded the motion. There being none opposed the motion carried. 

Solicitor Bourque noted that they were willing to do whatever was 

possible given the city's situation, but commented that he did feel they 

needed to allow the department heads to manage. Mayor Wieczorek stated 

that they were going to give them the latitude. 

Finance $15,855. 

Mayor Wieczorek noted that this would be met by not filling a position 

Aid. Cashin moved to reduce Finance by $15,855. Aid. Dolman duly 

seconded the motion. There being none opposed the motion carried. 

Housing $7,004. 

Aid. Dolman moved to reduce Housing by $7,00M. Aid. Burkush duly 

seconded the motion. There being none opposed the motion carried 

Information Systems $11,555. 

Ms. Roy advised that a vacancy would not be filled, an employee was 

called for active duty, and she would save the balance of the overtime. 

Aid. Dwyer moved to reduce Information Systems by $11 ,555. Aid. Dolman 

duly seconded the motion. There being none opposed the motion carried. 

Mayor $M,230.00 

Aid. Dolman moved to reduce Mayor budget by $4,230. Aid. Domaingue duly 

seconded the motion. There being none opposed the motion carried. 

Negotiator $1,856. 

Ms. Roy noted that he wished the Board to be aware that he was hired at 

$45,000. per year in the contract; that his budget was already short 

from previous cuts, and to make up the funds he will have to take time 

off without pay and is not happy about it. 

Aid. Domaingue moved to reduce negotiator by $1,856. Aid. Netkovick 

duly seconded the motion. 

Aid. Cashin questioned if they could do this given that he was under 

contract. Solicitor Bourque stated he did not see a problem. Mayor 

Wieczorek commented that he thought he was on a contract from week to 

week pretty much. 

There being no further discussion, Mayor Wieczorek called for vote on 

the motion. There being none opposed the motion carried. 
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Ms. Roy 

Ms. Roy 

Voted to reduce 
Personnel by 
$5,607. 

Ms. Roy 

Voted to reduce 
Planning by 
$8,597. 

Ms. Roy 

Aid. Dolman 

Ms. Roy 

Mayor Wieczorek 

Ms. Roy 

Aid. Domaingue 

Voted to reduce 
Fleet by $1,922. 
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Youth S e r v i c e s $M,308.00 

Ms. Roy noted t h a t t he depar tment head was away a t a c o n f e r e n c e . There 

was no a c t i o n t a k e n . 

Personnel $5 ,607.00 

Ms. Roy stated that the department would be able to absorb if the 

finance figures are correct. 

Aid. Dolman moved to reduce Personnel by $5,607. Aid. O'Neil duly 

seconded the motion. There being none opposed the motion carried. 

Planning $8,597.00 

Ms. Roy advised that Planning could absorb this because of personnel 

changes at the beginning of the year. 

Aid. Dolman moved to reduce Planning by $8,597. Aid. Wihby duly 

seconded the motion. There being none opposed the motion carried. 

Public Building Services $69,50i4. 

Ms- Roy advised that they could make up $12,000. in wages; that the 

difference would mean that he would have to lay off 6 custodians at a 

grade 12 and 3 custodians at a grade 10. Ms. Roy noted that there was a 

memo attached to the handout with further breakdowns of 2% and 1% which 

she outlined. 

Aid. Dolman requested this department be skipped over at present. 

Tax Collector $11,585. 

Ms. Roy advised that $3,900. could be absorbed because of the lock box; 

that the balance he did not fee he could meet noting that $50,000. had 

been saved in cut man hours. 

Mayor Wieczorek noted that this should be looked at further given the 

lock box situation, because there were temporaries in his budget. It 

was noted that Mr. Catudal was away until next week. Mayor Wieczorek 

requested that they skip this department for the moment. 

Zoning Board $757. 

Ms. Roy noted that this was a one person department, so the department 

would need be closed for a couple weeks. Aid. Domaingue commented that 

she was aware they were a little strapped and suggested that this be 

skipped over for now and relooked at. 

Fleet Management $1 ,922.00 

Aid. Dolman moved to reduce Fleet by $1,922. Aid. Wihby duly seconded 

the motion. There being none opposed the motion carried. 
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Risk Management $2,628.00 

Ms. Roy advised that the Risk Manager was retiring and if they wish to 

hire in October or November there would not be enough funds, so he would 

possibly need to take a month off. 

There was no action taken. Mayor Wieczorek advised that he wished to 

leave this one to allow further looking into. 

Fire $231,700.00 

Mayor Wieczorek advised that they would move over Fire for the moment. 

Ordinance Violation $3,023.00 

Ms. Roy advised that the department had already laid off, and this would 

mean a reduction in hours from ^0 to 35 hours. 

Aid. Dolman moved to reduce Ordinance Violation by $3,023. Aid. Wihby 

duly seconded the motion. There being none opposed the motion carried. 

Police $224,449.00 

Mayor Wieczorek advised that they would skip Pol ice. 

Cemetery $13 ,938.00 

Aid. Dolman moved to reduce Cemetery by $13,938. Aid. Wihby duly 

seconded the motion. 

Ms. Roy commented that Mr. Webster has advised that some of these are 

trust funds; that it was unclear how this would work at present. 

Following brief discussion the motion was rescinded. 

Health Deparment $25,989. 

It was decided to skip the Health Department for this evening. 

Highway Deparment $167,141.00 

Aid. Dolman moved to reduce Highway by $167,141. Aid. Wihby duly 

seconded the motion * 

Aid. Dennis noted that it was indicated that with winter coming they 

could make the adjustment without laying off staff to maintain the 

streets. Mr. MacLeod stated that as long as they could capture their 

revenues, and the capital accounts and construction materials are not 

frozen they could continue to capture the revenues from CDBG; that they 

projected a vacancy rate during the summer that they anticipated trying 

to fill, but this was difficult to do and by not doing that and by using 

refuse personnel to a greater extent for snow and ice removal they 

believed they could do it. 
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Aid. Dwyer 

Mr. MacLeod 

Mayor Wieczorek. 

Motion rescinded 

Ms. Roy 

Aid. Dolman 

Aid. Burkush 

Aid. Dolman 

Solicitor Bourque 

Aid. Cashin 
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Aid. Dwyer noted that all construction and maintenance operations will 

cease according to the letter. Mr. MacLeod stated that as part of the 

proposal, special projects and construction materials would not be 

frozen; that special projects was required for the landfill operation 

and was something that they really had to do, and the money left in 

special projects is about 22% of that line item; that they had about 25% 

of the year remaining, so there were no added funds; that those fund 

were put in the budget strictly for landfill cover operation, and 

methane control system; that the construction materials, when they were 

presented the possible savings city-wide on this item, they already were 

showing a 0 balance because they way the operation works they recover 

the credits, they go over the amount and then recover the credits back 

into the account; that they needed to do that to recover the federal 

funds they use. 

Mayor Wieczorek suggested this department be skipped. The motion was 

rescinded. 

Traffic $14,317. 

Ms. Roy advised that the department could save $3,123. without affecting 

personnel or services; that the balance would affect services, outlining 

the communication received relative to such a cut and the capital outlay 

areas. 

Aid. Dolman noted that in quickly reviewing the balance of departments, 

they all appeared to be problems; that Aid. Burkush had the idea that 

every employee take a vacatioa without pay; suggesting they direct a 

week or two week vacation without pay for every department head; that 

maybe the department heads could help them out, or maybe deputy 

department heads could take a week off without pay. Aid. Burkush stated 

that he had said every city employee, which included the department 

heads. Aid. Dolman stated that he thought they had the right to direct 

the department heads. Solicitor Bourque stated that they could reduce 

the salary; that department heads were not on fixed hours. Aid. Cashin 

stated that they could not take a vote that was requesting or demanding 

that they take a week off; that they could mutually agree that they 

would appreciate it if they did and if they elected to that was fine, 

but he would not make a motion to that effect. Aid. Dolman noted that 

when they look at police, etc. all they see in cuts is the services 

directed to the people; that the reality was they had to make some cuts 

and he thought it was time they looked at management level noting that 

perhaps they had too many departments. Mayor Wieczorek agreed. 

Aid. Dwyer stated that the only problem he had with traffic was the 

liability to the city; that some of the lay offs and units getting hit 

and not going back on line, what was the city's liability. 

IN 

# 

• 



m 

m 

# 

9/25/90 Special BMA Continuance 
17 

Aid. Netkovick noted that perhaps they could at least address the 

amounts the departments say they can cut without effecting services and 

look at the balances at the next meeting. 

Mayor Wieczorek noted that the Welfare Department indicated they could 

take $M,038. without affecting personnel or services. 

Aid. Domaingue noted that they had just approved a transfer from 

contingency of almost $200,000. 

Aid. Netkovick moved to reduce Traffic by $3,123. Aid. Domaingue duly 

seconded the motion. 

Aid. Dennis noted that this department was running behind because of 

staff shortages and there was a liability factor involved. Mayor 

Wieczorek noted that the 3,123 was indicated to not affect personnel or 

services. Mr. Hoben concurred. 

There being no further discussion. Mayor Wieczorek called for a vote. 

There being none opposed the motion carried. 

Welfare $7,688. 

Aid. Netkovick moved to reduce Welfare by $M,038. Aid. Wihby duly 

seconded the motion. 

Aid. Domaingue questioned if this made any sense. Ms. Roy noted that 

this cut was in the salary area; that the additional funds to be given 

were in client expenses. 

There being no further discussion, Mayor Wieczorek called for a vote -

There being none opposed the motion carried. 

Parks $45,850.00 

Library $28,647.00 

Elderly Services $3,163.00 

School $1,186,480.00 

Mayor Wieczorek called a brief recess. 

Mayor Wieczorek called the meeting back to order. 

Mayor Wieczorek advised that a motion was in order to table the 

following departmental considerations: 

Building 
Youth Services 
Public Building Services 
Tax Collector 
Zoning Board 
Risk 
Fire 
Police 
Health 
Highway 
Cemetery 
Parks 
Library 
Elderly Services 
School 
T r a f f i c 
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Voted to table 
actions on 
departments 
listed until 
continuation 
of meeting. 

Mayor Wieczorek 

Cm f r 
American Canoe 
Association 

Voted to allow 
consideration 
of new business 
item. 

Voted to 
refer communicatior 
to Lands and 
Buildings. 

Voted to recess 
to Oct. 1, 1990 
7:00 p.m. 
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Welfare 

On motion of Aid. Netkovick, duly seconded by Aid. Cashin, it was voted 

to so table actions on those departments until continuation of the 

special meeting. 

Mayor Wieczorek noted there was a new item of business he was advised 

should be considered. The clerk noted that it was in reference to a 

request of the American Canoe Association to uti1ize sections of the 

Merrimack River, land abutting owned by the City; that the Army Corps of 

Engineers are willing to do some work on it which would require actions 

by the Board and Lands and Buildings Committee; that a request was made 

to take the item up for referral to Committee on Lands and Buildings. 

Aid. Cashin moved to allow consideration of a new item of business. 

Aid. Burkush duly seconded the motion. There being none opposed the 

motion carried. 

Request of American Canoe Association. 

On motion of Aid. Dwyer, duly seconded by Aid. Dolman, it was voted to 

refer the request to the Committee on Lands and Buildings. 

Following brief discussion, on motion of Aid. Dwyer, duly seconded by 

Aid. Burkush, it was voted to recess the meeting until Monday, October 

1, at 7:00 P.M. 

A True Record. Attest. 

City Clerk 
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BOARD OF MAYOR AND ALDERMEN 

CONTINUANCE OF SPECIAL MEETING (9/24/90) 

October 1, 1990 7:00 PM 

Mayor Wieczorek called the meeting back to order. 

Mayor Wieczorek called for the Pledge of Allegiance; this function led 

by Aid. Dolman. 

Mayor Wieczorek requested a moment of silent prayer for the quick 

recovery and full recovery of Aid. Dennis. 

The Clerk called the roll. There were ten aldermen present. 

Present: Aid. Wihby, Bourque, 0* Neil, Dolman, Dwyer, Domaingue, 
Burkush, Cashin, Lydon, Netkovick. 

Absent: Aid. Schneiderat and Dennis. 

Ratify and confirm polls taken 9/26/90: 
approving 1 ifting the freeze on account 0682 Construction 
Materials for Public Building Services 
(9 yeas, Aid. Wihby opposed. Aid. Burkush approving 50% of 
account balance, and one Aid. not reached); 

approving lifting the freeze on accounts 0770 Special 
Projects and 0682 Construction Materials for the Highway 
Department 
(10 yeas, Aid. Wihby recorded approving Mayor's 
recommendation, one Aid. not reached). 

On motion of Aid. Dwyer, duly seconded by Aid. Lydon, it was voted to 

ratify and confirm the polls taken. 

TABLED ITEN 

On motion of Aid. Netkovick, duly seconded by Aid. O'Neil, it was voted 

to remove all items from the table for discussion. 

Enforce the Police Department's 1990 modified budget. 

Limit spending to 3% of 1990 salaries and wages: 
PplJQe •2214,4*19 
Refer to letter for explanations. 

Deputy Chief Craig addressed the Board stating that with him was the 

Business Service Officer, Roger Tousignant; Police Commissioners and 

Chief Thomas King. Deputy Chief Craig made a presentation stating that 

they sent something to the Board of Mayor and Aldermen today concerning 

the 3% cuts, 2% cuts, and 1% cuts and how it impacts the Manchester 

Police Department; that they indicated four scenarios, scenario 1, 2, 

and 3 they cut out the school crossing guards in scenario 1, and in 
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Deputy Craig 
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scenario 2 they cut $10,000. out and in scenario 3 they kept all the 

school crossing guards; that they see at the bottom the number of 

officers and number of civilian employees that are cut; that they had 

seven civilian employees in scenario 1 with fourteen police officers cut 

for a period of 13 weeks; that scenario 2 they had 15 officers along 

with one officer for six weeks, and scenario 3 they had 17 officers for 

a period of 13 weeks; that scenario 4 indicated that they would give 

police officers time off without pay and that amounts to nine days for 

every employee of the Manchester Police Department; that this means man 

hours to the tune of 15,450 man hours; that he could say frankly that 

any of the scenarios would reek havoc on the Manchester Police 

Department. Deputy Chief Craig then outlined the 2% cut, the scenarios 

being pretty much self explanatory and he assumed that everyone had gone 

through this having received it before the meeting; that scenario f4 they 

would give everyone, not just police officers, but superior officers and 

every employee of the department 6 days off without pay and that amounts 

to the lost hours of our compliment of 217 people to a tune of 10,242 

man hours. Deputy Chief Craig referred to scenario 3 on the 1% cuts 

stating they would have to cut certain things, operations within the 

department, but not police officers, on scenario 3 if they kept the 

school crossing guards they would have to cut civilians; that he wished 

to explain to the Board that any time they make civilian cuts for 

dispatching, complaint taking, answering emergency phones then they had 

to replace that person with another body and that means taking people 

off the line and putting them inside working civilian jobs. Deputy 

Craig noted that someone had to answer the phone, take complaints and 

someone had to dispatch units; that there were so many other 

considerations on the department and such an impact on the department 

that they would like them to understand the department's dilemma. 

Deputy Craig stated that the FBI recommends that a city this size have 

2.5 police officers per thousand population; that they currently had 1.6 

officers, a deficit of 83 police officers; that in 1989 they conducted 

140 drug investigations, this year they had already conducted 260; that 

the uses of cocaine was spiralling in the city, in 1985 they had 60,000 

calls for service and in 1990 they project 103,000 calls for service; 

that because of the demand for service is extremely poor public 

relations if the officers do not respond in a timely fashion; that they 

must place calls in priority, Thursday, Friday, and Saturday nights, 

some calls they cannot respond to; that on Monday mornings he was sure 

they received complaints, he received numerous complaints because the 

officers have not responded to complaints in the city; that the 

statistics indicate that it takes them longer to respond to calls 
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because they are down 10 police officers, in 1989 they had 1,260 

assaults this year alone 1,559 assaults; that in 1989 they M5 arsons, in 

1990 they project 92 arsons a 104% increase and he was sure the Fire 

Department could bare those figures out; that other areas of concern to 

them were burglaries, already they had over 1,100 burglaries in the 

city, thefts having gone up to 3,000; that in 1990 they have had 40 

officers assaulted for a loss of 102 work days; that he wished to point 

out that when they looked at the statistics and man hours, in 1980 they 

had 174 sworn police officers, and in 1990 they had an authorized 

compliment of 176, an increase of two police officers and they were 

currently down 10; that he thought it important they note that of their 

current budget 91.6 goes to salaries, 8.4 is for the expense budget and 

if they cut they have to cut and make lay offs. Deputy Craig continued 

stating that if they cut out the training as indicated in the scenarios 

there is a civil liability to the City of Manchester; that there are 

numerous cases of municipalities failing to train their police officers 

and the end result is that the city is paying large amounts of money in 

civil liabilities; that they could site many cases to them concerning 

civil liability because of municipalities lack of protection to the 

people they serve; that when they reduce manpower lack of protection 

comes into play; that they also wished to point out that of their 

current compliment of officers, many officers work 10 to 12 hours per 

day, and do not receive overtime pay; that they had many dedicated 

police officers, detectives, working 50 hours and getting paid for 40 

hours. Deputy Craig then noted that in 1989 they expended over 

$700,000. in overtime in 1990 they were granted $528,000., a decrease of 

$196,000.; that he had heard from other people what was overtime, people 

thought it was a big well in the Pol ice Department; that overtime 

included court overtime which really drained their budget this year and 

planned overtime, plus rate and emergency overtime, a night rate 

premium, a general election, primary election, parades, halloween 

details, fireworks on the 4th of July, Canine pay, training for the 

police officers, riverfest and VIP protection; that as all of them knew 

the President was coming sometime next week and they are faced with an 

$8,500. bill to $9,000. and he hoped that they could find the money 

rather than the police department budget. Deputy Craig stated that 

during 1990 they had an average of 9 vacancies for a total of 18,576 

loss of man hours, an incredible amount of man hours lost, because they 

did not fill the vacancies authorized because they did not have the 

funds to do it; that the impact, depending on what scenario they 

selected, should they select a scenario, would phase out the Crime 

Prevention Bureau, the Training Division would be impacted and superior 
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officers would be assigned to lessor duties; that there would be a loss 

of officers in various divisions. Detectives, Juvenile Division, Traffic 

and Undercover Operations, all these officers will have to be assigned 

to the line division to make up for the loss of manpower on the street. 

Deputy Craig stated that these were tough economic times, and 

unfortunately during tough economic times Police Departments throughout 

the country are hammered the most, assaults go up, domestic complaints, 

burglaries, thefts, the list goes on and on goes up; that to take away 

from a department in war will fracture them, tampering with manpower on 

their department is truly flirting with the safety of every citizen in 

the City of Manchester, at a time when they are down 10 police officers, 

is not a time to adjust downward their 1990 budget. Deputy Craig stated 

that there was perhaps a criminal element out there that knows that the 

Manchester Police Department is struggling, they were having a difficult 

time, just barely surviving crime in the City of Manchester, further 

cuts wi11 devastate them; that further cuts will further lead to other 

problems of increased crime, injuries to the officers, and all of them 

on the Manchester Police Department implore them to leave their budget 

as it is for the safety of the community and all of the citizens of 

Manchester. 

Mayor Wieczorek noted that in the overtime budget that was passed last 

December by the Aldermanic Board they were granted $300,000. in 

overtime; that when he reopened the budget he gave them the additional 

money that brought that up to $528,000. then, and he also gave them 

money to hire eight police officers September 1. Deputy Craig so 

concurred. Mayor Wieczorek stated that they were now saying they were 

$60,000. short, and still needs $60,000. which he believed the Board 

voted to give him from contingency; that all of the figures you see here 

do not include the $60,000. that is coming out of contingency; that this 

is the modified budget for 1990, so we still have to look at the 

$60,000. and he wanted to let them know where they were and the fact is 

that the money for the police officers, the additional $50,000. was 

eaten up in overtime; that he realized there were parts and aspects of 

it that they did not have any control over with the courts but he would 

hope that we can control it and that we*ve attempted to try to control 

it to try and get something worked out so they would not have police 

officers their unless they were going to be called on, because it costs 

a lot of money to have the police officer go down and stand there if he 

is not called, because we stil1 have to pay him time and one half for 

being there and that was one of the major problems that he found. 

Mayor Wieczorek asked if there were questions, there were none. 
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Mayor Wieczorek noted that he did not know if they wished to vote on the 

individual cases or wait until they got through all items. 

Aid. Bourque stated that she had thought and understood that the Mayor 

was going to come back with recommendations this evening; that he was 

going to be looking at what the police, etc. asking if he had 

recommendations. Mayor Wieczorek responded yes, asking if they wished 

to go over each and take a vote. Aid. Bourque asked if the Mayor had a 

handout of recommendations. Mayor Wieczorek responded no, but he would 

be able to tell them in the way of lay offs with regard to a particular 

department and the number of dollars in a department. 

Aid. Cashin requested that they listen to all who were hear to speak 

prior to voting upon it. 

Chief DeCotis was recognized and stated that on September 25 they 

submitted a letter which read 

"We have been asked to submit information regarding proposed cuts in our 

1990 appropriation (at 1 , 2, and 37.) . 

At a 37. reduction, the fire Department would have to absorb $231,700 
over the next ^^ weeks. In order to accomplish this, approximately 
thirty-four (34) employees would have to be immediately laid off, 
resulting in the closing of two fire stations and placing two pumpers 
and an aerial ladder our of service. Also, the lack of funds for 
minimum staffing would cause periodic closing of other stations during 
vacation or sick leave periods. 

At 27., we would have to absorb $154,000 over 14 weeks, resulting in a 
layoff of approximately twenty-one (21) employees. This would 
necessitate the closing of one "double" company (pumper and ladder). 

At 17., $77233. , approximately twelve (12) employees would be laid off, 
placing one engine company out of service." 

Chief DeCotis gave the Board a breakdown by divisions as follows: 

Administration 
Six (6) employees - 37. of total complement (237) 

37. of total salaries 
There are 4 administrative staff persons responsible for payrolls, 
accounts receivable, accounts payable, personnel records, personnel 
scheduling, fire and emergency medical records, budgets, supplies, 
building maintenance, collective bargaining, contract administration, 
employee benefits, and employee relations. 

Communications 
Thirteen (13) employees - 57. of total complement 

47. of total salaries 
This includes 8 dispatchers and 5 communications technicians who are 
responsible for maintaining all of the radio and telegraph alarm systems 
in the city, all of the radios for 16 departments in the city and all of 
the computer cables between departments. 

Fire Prevention 
Five employees - 27. of total complement 

2% of total salaries 
They are responsible for all arson investigation, inspections and fire 
prevention education programs in the city. 

Mechanical Division 
Two employees - 17. of total complement 

less than 17. of salaries 
They are responsible for maintenance of 35 vehicles, 2 boats, 6 
generators and miscellaneous power equipment. 
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Fire Line 
209 employees - 88% of total complement 

89% of total salaries 
This includes 9 District Chiefs, 14 Captains, 37 Lieutenants, 1*49 
firefighters. 

Training 
two employees - 1% of total complement 

1% of salaries. 
They are responsible for training all personnel in related areas of 
firefighting, emergency medical and hazardous materials. Division also 
hands MSDS sheets as mandated by federal and state regulations. 

Chief DeCotis stated he wished them to bear in mind that in 1952 the 

department had a complement of 228 working 48 hours per week. In 1990, 

the shifts are ^2 hours long. The six hour per week reduction should 

have resulted in the department getting 2^ more firefighters, which they 

did not, instead they got 8. In 1989, a new station on Hackett Hill 

Road was opened and manned by 12 instead of 16 firefighters, we now have 

16 up there. The end result is that we are providing more service with 

less personnel. We are far below the national standards for manning of 

fire apparatus. These standards, at minimum, call for four firefighters 

on an engine and four on a truck, the City of Manchester is running on 3 

and 2, and still do not have enough personnel to cover vacations, sick 

leave, injury leave and personal days. At present, this is done through 

the minimum staffing provisions which allow us to hire off-duty 

firefighters to bring the company manning level to minimum. Any cut in 

salaries will impact the level of service that the Fire Department 

provides. 

Aid. Domaingue questioned who set the national standards. Chief DeCotis 

responded the National Fire Prevention Committee publishes a pamphlet 

which highly recommends it be adopted. 

Fred Rusczek was recognized and stated that the Health Department was 

here to explain our projected budget cuts; that they have put forth a 

proposal to the aldermen that they could cover $11,380. of the $25,999. 

requested of them; that to make up the additional $14,500. would require 

that they lay off 3-4 employees for 7-8 weeks; that the Health 

Department is also facing an unprecedented demand for services; that 

they are in the middle of an AIDS epidemic and they likewise have had a 

reduction in staff in the last few years; that in 1990 they lost a 

school nurse and community health nurse; that they are struggling with 

those cuts at present; that in fact they have needs in one particular 

school has required that he submit a request for additional part-time 

nurse to cover particular needs in a school setting; that this was not 

indifference to the request to cut money out of their budget; that they 

request that the Board of Mayor and Aldermen consider their particular 

needs and consider the public health needs of the community. 
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Louise Price, representing the Library stated that with this proposed 3% 

cut the Library would be faced with having to lay off six people 

immediately plus eliminate all of the page help, now down to five pagers 

from a former complement of 11 pagers; that the pagers now work 9 hours 

per week, formerly they worked an average over the year of 25 hours per 

week; that this proposal would entail closing the branch library because 

they are now open ^5 1/2 hours per week, they have 3 full time persons, 

and one page clerk there; that earlier this year they lost the 

children* s 1ibrarian position at the branch 1ibrary and since they 

always have to have two people in the building at one time manning the 

library for safety and other reasons, being down to three personnel they 

had to close the branch one day per week; that as they close the branch 

library some of the branch personnel because of longevity would go to 

the main library and son̂ e of t̂ ĥ  new Rersor^nel .WQM}.d .b̂e; laiid QCf;i that 

they would try not to close the main 1ibrary now open 61 hours per week 

but they might have to curtail some hours there; that maybe some people 

were turning to crime but in tough economic times a lot of people turn 

to books and reading and library services because they are free being 

paid for through taxes and many people do not have the money to go out 

and buy new books, or go to movies; that they can borrow videos from the 

library, borrow books, use the newspapers, and saves them a lot of money 

over a year's time, and she hoped they would consider saving some of 

their hours and services• 

Richard Houle, Public Building Services, thanked the Board for freeing 

up the construction materials line item and assured them that those 

funds were used only to replace building parts that malfunction or were 

broken. Mr. Houle stated that during the past year and a half the 

department staffing had been peduced by 15 people, from 12J to 106, the 

requirement for cutting $69,000. he offered M alternatives, one made up 

entirely of CIP funding available to the department; that the second 

made up of almost $13,000. they feel they can free up out of personnel, 

and they would have to lay off 11 custodians, seven of whom were in 

grade schools, two in junior highs and one in the high school; that a 2% 

cut would result in a layoff of six people, and 1% three people. 

Robert Pariseau, Zoning Board of Adjustment, stated that having a one 

person office they felt that they could not meet the 3% mandate in 

salaries and fringe, however they proposed to squeak by the remainder of 

the year by adopting the recommendation of the Mayor of $757. reduction 

in various line items such as postage, $357., printing $200., 

33? 

Louise F 
Library 

•ice 

Richa 
Publid 

Houle 
Bldg. Serv 

Rober 
ZBA 

Pariseau, 



339 

Mr. Pariseau 

Clement Lemire 
Parks & Rec. 

Mayor Wieczorek 

Mr. Lemire 

Mayor Wieczorek 

Mr. Lemire 

Mayor Wieczorek 

Ms. Lafdnd 

Mr. Lemire 

Ms. Lafond 

10/1/90 Special BMA Continuance 
8 

duplicating services $100. and general supplies $100. and hopefully this 

would get them by December. 

Clement Lemire, Parks and Recreation, stated that the impact on Parks 

and Recreation with the cuts they have been asked to make would mean 

cutting six full time workers, in addition to the four that were not 

filled in the last year and a half, about a quarter of their work force; 

that they had to shut down the comfort station as of Friday because they 

have no manpower to man it, the lady that had been their was on 

maternity leave, and may return in 2 or 3 weeks but she was one of the 

six they may have to lay off; that they have to cut the Saturday, Sunday 

and holiday public skating sessions at both arenas; that they have 

eliminated all part time people; that they had been trying to operate so 

it would be efficient to hire part time people like ice guards, ticket 

takers, that way they might not loose that much revenue because they 

could rent on an hourly basis but that was not allowing any public 

persons who are not members of any group they would not have the 

opportunity for indoor public skating; that having cut all the part time 

help means that they would not be able to operate the ski area until 

1991 because it was completely part time people; that the Saturday, and 

holiday gym programs were already cut for the youth; that they asked the 

Board to realize they were now approaching about $900,000. of revenue 

for the City which should be taken into consideration when the cuts are 

made. 

Mayor Wieczorek asked if they were planning to open the ski area in 

April or May. Mr. Lemire stated that they normally open in December and 

would now open in January of 1991. Mayor Wieczorek noted that they had 

closed the comfort station and in checking with the Welfare Department 

today they could put somebody down there to keep it open so all we have 

to do is check with Sue Lafond. Mr. Lemire stated he had checked this 

morning and they had no one available. Mayor Wieczorek noted that he 

had checked that afternoon and he was sure someone had not Just shown 

up Ms. Lafond stated that she was unaware of any conversation Mr. 

Lemire might have had with her assistant; that he very well could have 

and there may not have been anyone this morning; that they could not 

respond that day usually because the worksites are planned at least a 

day in advance; that with a day's lead time they could provide someone 

for the comfort station. Mr. Lemire noted that she had been very good 

to them and they had been able to do a lot of jobs with the people 

provided and they do appreciate. Ms. Lafond noted that they appreciated 

all the cooperation of all of the departments noting they had been able 
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to increase the work program by 258% this year and that will recoup over 

$100,000 in free labor to the City of Manchester this year alone and 

there is almost a slot in each department at any given time. 

Aid. Dwyer asked if they charged for the public skating. Mr. Lemire 

responded that they did but not enough to cover the cost. Aid. Dwyer 

noted that they would be providing it to the teams who were paying but 

cutting it out to the public. Mr. Lemire noted that it took one man on 

duty for the teams, public skating required a ticket seller and an ice 

guard. 

Mayor Wieczorek commented on the overtime sheets noting they had a lot 

of overtime at the ice arenas, golf course, gill stadium, and questioned 

if when they started in the course of a season, understanding grass 

grows faster in the spring, but it was not as fast growing now yet there 

was the same complement and was this taken into consideration. Mr. 

Lemire responded that given irrigation factors the grass did grow, but 

in the next couple weeks they would be cutting back from 4 to 2 people; 

that if the cuts are made they may not man it for the weekend therefore 

jeopardizing loosing the greens. Mr. Lemire noted that the cups needed 

to be changed and the greens whipped of dew and water, sandtrap and rest 

room maintenance, which were overtime items; that they were trying to 

cut down. 

Thomas Lolicata, Director of Traffic, was recognized and stated that 

with the 3% cut it would cause the department 5 days more without pay; 

that his main concern was line item 662 which he requested be released 

for his department, this being how his department survived; that they 

buy their materials from this line item; that as of this time he had 

about $30,000. in this account; that he usually saved funds near the end 

for emergencies, controllers, hit and run, insurance cases which are not 

returned to the city he had to pay for besides buying the regular 

materials to last to the end of the year. Mr. Lolicata noted that he 

presently had a bucket truck that had to be fixed, needing a line item 

transfer from 682 to cover the expense and a $5,000. electricity deficit 

because of the 5.5 surcharge which was unseen. 

Susan Lafond, Welfare Commissioner, was recognized and stated that they 

were also a department under siege; that her small department of 

currently 9 people is seeing between 1500 and 1600 people a month; that 

this was a 50% increase in the first 8 months of this year over the 

first 8 months of last year; that her only option in trying to come up 

with a 3% increase for them is to not fill the two positions that are 

currently open that they need so desperately and that would mean not 
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filling the business assistant position at all and delaying the hiring 

of the temporary caseworker for at least 7 additional weeks; that she 

had no overtime; that they had no other way to do it; that she would 

respectfully request that they reconsider the 3% cut in her department; 

that they were under tremendous difficulty at the moment. 

(' ' • ( 

* •- > 

Regis Lemaire, Director, Office of Youth Services, was recognized and 

stated that it was listed that he was unavailable at the time when the 

budgets were do and the reason was that he was being paid by the state 

to go to Indianapolis to try and find more money; that some of the cuts 

that would occur in his department that were critical was in the area of 

clothing and board and care, and rent in welfare; that it was money that 

was saved for the hard times during the winter; that some of the budget 

recommendations that would be made would be hurting high risk youth and 

people who turned to them and he would respectfully request it not be 

done if at all possible. 

Dr. Eugene Ross, School Superintendent, was recognized and stated that 

as he said in his communication to the Mayor it was almost impossible 

for them, or actually was impossible as there was not $1.2 million left 

in their budget, outside the salary account and because the teachers, 

the principals and those certificated people which make 90% of the 

salary account can't be laid off unti1 they are notified next March or 

by State Law or the Master Contract; that if they simply close schools 

or those types of things those people would still continue to be paid 

under the contract he believe it indicated that they would begin to be 

paid the second Thursday in September and continue for 21, 24, or 26 

payments, whichever plan they had chosen. Dr. Ross stated that he had 

just left the Board of School Committee and the vote was taken to agree 

to a reduction in the line of $400,000.; that this was just a little 

over the 17. figure that he was asked to give an impact for, which would 

stop the purchase of textbooks, purchase of library books for the new 

elementary libraries and growth they have tried to accomplish in the 

secondary schools; that they would also not do a school census which 

they have dire need for but they got away with it for two years and 

perhaps oner year more would' not make that much difference, this' being-

the data they need to justify the redistricting of children; and the 

salary account by $170,000. so that they would not hire the five 

teachers that are technically open on the books, meaning the class sizes 

of 30, 31 in sixth grades and 29 in kindergarten and first grades will 

in fact stay there; that he wished to bring to the Board's attention 

that they also took into account that this includes a $207,000. 
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reimbursement total request to the city that has not been made to the 

retirement account; that last year when the budget was done the line 

item for retirement was removed from the school budget; that they have 

paid $207,000. out of their salary account to in effect comply with 

state laws; that when people retire and they have to conform to the 

contract and have to pay the bill; that he believed the last letter sent 

to the Board of Mayor and Aldermen was put on file for $180,000. ^ 

reimbursement to our 1ine item; so in effect it lowered their 1ine item 

expense situation approximately $607,000. which is approximately 1 1/2% 

of the total requested. Dr. Ross noted that he was hoping there was not 

a catastrophic situation where they had to hire substitute teachers 

because they had depleted these line items almost in their entirety. 

Mayor Wieczorek commented that the severance account Dr. Ross was 

absolutely right about; that they did put it in the severance account 

and they were entitled to it. Dr. Ross stated that what it amounted to 

was that they had paid for it and really were taking a $607,000. 

reduction, but they could only vote on the $400,000. because that was 

all they had entitlement to. 

Mr. Lubelczyk stated that he wished to point out that there was a 

calculation error on the CIP figure; that he had a memo explaining it; 

that they will stick to the 3% which was different from the one 

reported. 

Aid. Wihby questioned what Highway was looking for. Mr. MacLeod stated 

that in his letter of the other day he indicated that they could reduce 

their budget by $150,000. net as a result of pending credits that they 

have earned from the CDBG grant funds; that by freezing certain line 

items in the budget so that about half of the $150,000. was from present 

line item transfers, and the other half from credits earned. Mr. 

MacLeod noted that this would leave them about $17,000. short of the 

$167,000.; that they were working with a couple of other departments to 

do some capital work that could be charged to a project account to cover 

the $17,000. 

Mayor Wieczorek noted that he had 12 letters from Mr. Gaudreault*s fan 

club, asking if he wished to comment. Mr. Gaudreault noted that the 

letters were not from him. Mayor Wieczorek noted that Building was one 

of the first they would be talking about as a revenue producing 

department that is going to necessitate layoffs, but he was looking at 

the number of permits that had been granted in a 9 month period last 

year as opposed to this year and there was a substantial reduction in 
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the number of permits; that he was trying to anticipate what would 

happen over the next three months compared to the three months of last 

year and if the trend continued it appeared there would be a 

considerable fewer number of permits, asking if there was any reason why 

he could not accommodate the amount of money they were talking in his 

department. Mr. Gaudreault stated that by lay offs was what they had 

said they would do; that as far as looking at permits they could have a 

permit that is a $5. permit or another that is $16,000., one may require 

two inspections another may require 25 inspections; that to look at 

numbers like that does not necessarily reflect what the workload is in 

the department unless they knew how the department worked. Mayor 

Wieczorek noted that he saw a 1500 differential. Mr. Gaudreault noted 

that he had some on his desk for $16,000. a piece, and NYNEX which would 

be a lot of money but they would go to NYNEX probably 120 times, noting 

they had been there a dozen or more times already and they only had 3 

pilers and would have 50 people there by the end of the year. 

Mayor Wieczorek commented on the fees that were just passed, what was 

this going to generate in projected revenues. Mr. Gaudreault responded 

in 1991 in the vicinity of $200,000. more than what they were presently 

doing, giving a classic example of one permit fee that was $^4,000. under 

a new permit fee it would be $14,000., noting all of the fees that were 

being increased. 

Aid. Netkovick asked after what they had done in the last week how much 

they had cut back. Mayor Wieczorek commented that they had saved about 

.10 cents on the tax rate it was $105,000., asking Ms. Roy for the 

figure. Ms. Roy responded $102,000. 

Mayor Wieczorek moved to the Building Department noting that they 

requested $10,589. which meant he would have to lay off a clerk and an 

inspector for 13 weeks. 

Aid. Wihby stated hk wished to move back and clarify where thisy were; 

that the $102,000. were the salaries or whatever. Mayor Wieczorek 

stated that it did not include the capital account. Ms. Roy stated it 

included the 3% or whatever was requested. Aid. Wihby asked with the 

capital accounts where were they. Mayor Wieczorek believed $450,000. 

Ms. Roy so concurred. Mr. Lubelczyk stated $450,000. 

Aid. Dolman asked if the Mayor had any proposals for the Board, as to 

what he was suggesting. Mayor Wieczorek stated he did; that he would 

take each department and tell them what his recommendation was. Aid. 
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Dolman asked if he had anything in writing to distribute so they could 

look at it. Mayor Wieczorek stated he did not; that they should have 

what he had last week, and he would give his recommendations on each 

item. Aid. Dolman asked if he was recommending a full 3% cut in every 

department. 

Mayor Wieczorek began by addressing the Building Department. 

Building Department 

Revenue producing department. 
Necessitate layoffs. 

$10,589. 

Mayor Wieczorek stated he was recommending the Building Department 

remain with their budget intact. Aid. Cashin stated so the Mayor did 

not wish to touch the Building Department. Mayor Wieczorek responded 

no; that if they had that amount of work coming up then he would just as 

soon leave that in tact and let them generate the $200,000. in revenues. 

Aid. Netkovick moved to leave Building Department as was. Aid. Cashin 

duly seconded the motion. There being none opposed the motion carried. 

Youth Services $4,308. 

Department Head was out of town on 9/25. 

Mayor Wieczorek noted that for Youth Services to meet this budget they 

would take $400. from psychiatric review, $300. from custodial services, 

$1500. from clothing, $2000. from Board & Care, and $108. for runaways 

and youth at risk; that he suggested to Mr. Lemaire that he knew they 

had gone to Salvation Army and St. Vincent De Paul but any place they 

could get clothing would be a plus and he was sure if they ran something 

in the paper and had a clothing drive for jackets he was sure the public 

would rally; that when he sees something and they want us to clear out 

our closet we clean out our closet, and if he got more than he could use 

then we could donate it to the Salvation Army or other needy 

organizations; that he recommend they reduce the allotment by the 

$U,800. 

Aid. Wihby moved to reduce Youth Services by $4,800. Aid. Netkovick 

duly seconded the motion. There being none opposed the motion carried. 

Ce^^l^ery $13,938 

Can save approx imate ly $5 ,000 . by l a y i n g off 
s easona l he lp two weeks e a r l i e r . Some in 
expenses $387,425. come from Trus t Fund monies . 
C i t y ' s p o r t i o n $77 ,183 . Revenues a r e 
approx imate ly $100,000. 

Mayor Wieczorek noted t h a t they had asked Cemetery t o reduce t h e i r 

budget by $ 1 3 , 9 3 8 . , and they i n d i c a t e d t h a t they could save $ 5 , 0 0 0 . , 
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some expenses $387,425 . come from Trus t Fund monies , c i t y ' s p o r t i o n 

$77 ,183 . commenting he did not know what t h a t r e l a t i o n s h i p was; t h a t 

r evenues were approx ima te ly $100,000. bu t they i n d i c a t e they can save 

the $13 ,938 . 

Aid. Netkovick moved to reduce Cemetery by $13,938. Aid. Domaingue duly 

seconded the motion. There being none opposed the motion carried. 

Elderly Services «3,163. 

Cut services at the East Side Center. 
This would save $1,399.32. The balance to 
be made up from 1ine items. 

Mayor Wieczorek recommended the full 3% of $3,163. Aid. Netkovick moved 

to reduce Elderly Services by $3,163. Aid. Wihby duly seconded the 

motion. There being none opposed the motion carried. 

Eirfi. $231,700 

Refer to letter for details 

Mayor Wieczorek noted that they had heard the case made by Chief 

DeCotis; that getting into the public safety departments certainly 

people were concerned with public safety but he wished to say that the 

times that they are going through now are really not normal times; that 

all of the department heads that he heard tonight have made good, strong 

cases for their department; that he wished if this were a normal time 

that they could accommodate everybody and every department but the fact 

is they are not able to; that they are going to have to stop doing 

things the way they have been doing things; that they are going to have 

to change the way they are doing things; that it was unpleasant, 

everyone out there has a problem of one sort or another and we as a City 

can do no less than all of the things that are being done out there in 

the private sector; that he did-not believe they could insulate all of 

the people that work for municipal government from all of the hardships 

that occur out there and all of the things that he was talking about 

earlier this year when he said that they didn't have any money this is 

precisely what he was talking about here, it has come, and you can't do 

the things that the city is doing and not put ourselves in a position 

where we are going to be facing tough times financially, when they look 

at the benefit package that the city offers and all of the other 

benefits that we provide for city employees and the salaries and wages 

that are far out of line with what is happening today they could see why 

we have a very serious problem; that we have tried very hard here to 

accommodate all of the situation that we have and it is not going to be 

easy and this was why he was saying they had to do things differently. 

• 
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Aid. Dolman stated that besides the salaries and wages the Mayor kept 

referring to Aid. Cashin mentioned the other night the fact is the 

rooster has come back to roost from the Robert Shaw days, so let's not 

put the blame anywhere; that the question was what was the Mayor's 

bottom line figure, what was it coming to now; that they knew they 

wanted $2 million in cuts, going department by department what was his 

final goal. 

Mayor Wieczorek stated that they would be at about $1.6 million he 

believed. 

Aid. Dwyer stated that they were dealing with the safety and welfare of 

the citizens when they start cutting back fire and police; that they 

would be shutting down some stations, getting rid of some of the fire 

trucks, and if they had a fire in any major section of the city where 

there were multi-tenants, they would be liable. 

Mayor Wieczorek stated that he recognized that and he could sympathize 

with him but they were facing a very difficult situation these are the 

difficult choices they were elected to make. 

Aid. Dwyer agreed, but noted they should not fool around with public 

safety; that someone would get hurt, and it may cost a life or more than 

one. 

Aid. Lydon stated that he felt these were real drastic cuts; that he was 

talking about cutting 3% but it was 3% of their last quarter's budget 

noting they had already spent 757. of their budgets, with 25% left, they 

were talking taking 3% of the 25 which was about 13% of their 

appropriation stating this was drastic and how did they expect any 

department, he really believed it was really drastic and he did not know 

what was going to happen to the city. Aid. Lydon noted that they were 

really talking 13% with less than 3 months and they were getting into 

winter the hazardous time of the year for police, fire, highway, noting 

fire could not move nor could police if the highway did not plow. 

Mayor Wieczorek agreed that it was drastic, the action requiring ^ times 

the action that it would require in the earlier part of the year. Mayor 

Wieczorek stated that we have been trying to talk about the financial 

picture of the city here for months and months and it was always 

attached to the agenda and is received and filed; that they could not 

receive and file the information that they were talking about now 

because this was what was leading us up to it, if they did it 3 months 

ago it would be only half as difficult as it was going to be now. 

Aid. Lydon stated that he did not believe it should be done at all; that 

we did the budget; that if the money did not come in why take it out on 

the departments; that we were taking it out on the people out there. 

Aid. Lydon noted that they were running two men, somebody was going to 
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get killed on a truck or something, did he realize by cutting a portion 

from four men to three men they are running at 75% of efficiency, no 

they were cutting it to about 50% of efficiency because they throw the 

whole team off, it was a team effort and they had to work that way; that 

he did not understand this. 

Aid. Dolman stated that he wanted the public to realize, knowing they 

were in tough times, that they were still raising taxes but cutting 

services, this was what was happening now. 

Mayor Wieczorek responded that they were still raising taxes; that what 

was happening was that the raises were given beyond what he considered a 

very large tax increase; that the reason they had a problem was because 

they had the revenue shortfall. 

Aid. Dolman stated he understood the reason but questioned if the people 

wanted the services, to pay for the services; that he knew times were 

tough and he believed they had a plan for the future; but did people 

want their services; that if they looked at surrounding areas and what 

people were paying for services in other towns and what services they 

had; that maybe part of the problem in Manchester was that the assessed 

value was only $17,000. per home, the average home was assessed at 

$22,000. 

Mayor Wieczorek noted that they had a $102. tax rate, and where they 

were assessed 100% it was probably $17. so the thing was all relative. 

Aid. Dolman moved to table everything until the next evening until the 

Mayor could provide some written figures of what he was suggesting and 

what the effect was going to be on each department. 

There was no second to the motion. 

Aid. Domaingue stated that before they aiccepted this motion she wondered 

if Aid. Dolman would allow the Mayor to give them an indication of where 

his cuts are, particularly in the area of safety services. 

Mayor Wieczorek stated that he was going to recommend there be a 1 % 

decrease in Fire, and a 1% decrease in the Police budget. 

Aid- Burkush stated that he would like to have the person that spoke for 

Police, and the person that spoke for Fire answer yes or no as to 

whether they could live with a 1% reduction. 

Deputy Chief Craig stated that what they had to do was analyze it and go 

back to the drawing board and discuss it with the police commission and 

Chief King; that he did not wish to put them off but he felt the 

decision really rested with other people than himself. 
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Chief DeCotis stated that 1% would react to closing stations 

periodically; that he would have to eliminate the overtime account; that 

he was looking at $77,000. in the overtime account. 

Aid. Domaingue stated that the Police Department came in this evening 

with a 1% proposal asking why they had to make a further delay. Deputy 

Craig stated the question asked was could they 1ive with it. Aid. 

Domaingue stated that if they could not have lived with it would they 

have made the proposal themselves. Deputy Craig responded that this was 

the proposal that the Board had requested; that it was not something 

they were gratified by. 

Aid. Burkush asked for explanation of 1% and 2% in reference to Fire and 

Pol ice. Mayor Wieczorek stated that if they could take the police 

budget they had tonight, the cover letter from the Police Department, 

look at that one, and it was $7M,816., 2% went to $149,000. Mayor 

Wieczorek noted that there were three scenarios presented with a 1 % 

budget; that he did not feel he wanted to be the one to decide which the 

priorities were in the Police Department; that he felt that was up to 

the Police Department. Deputy Craig stated that he was asked if they 

could live within that budget; that he would say that they do not like 

living within that budget but if the Board of Mayor and Aldermen 

mandates that then they have no choice in the matter and would have to 

live within that budget; that he also wished to point out to the Board 

that they requested $60,000. additional a couple of weeks ago, prior to 

when the 2%, 3% came in to effect so they were not only talking $7M,000. 

but also they had the problem of the $60,000.; that he indicated to the 

Board of Mayor and Aldermen that any budget 1,2 or 3% would reek havoc 

with the department and he stood by that statement but they would do 

whatever they told the department to do. 

Aid. Wihby noted that there was no second to the motion to table and he 

wished to move to reduce Police and Fire by 1% respectively. Aid. 

Netkovick duly seconded the motion. 

Aid. Dolman stated that he did not wish to tell the police how to do 

their job, but he was concerned that they might pick scenario 2 and he 

did not wish to see the school crossing guards cut either, commenting on 

the example of children going to Beech Street School feeling they needed 

the crossing guard there and wished to suggest to the Police Department 

that they leave the crossing guards on; that he would prefer scenario 3 

if he had to pick one. 
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Aid. Domaingue stated that she wished to second the suggestion by Aid. 

Dolman noting it was critical when they were talking about protecting 

the citizenry that they begin with those that can least afford to 

protect themselves and that would be the children who are in the school 

system, and she too would recommend scenario 3 under the 1%. 

Aid. Cashin commented for clarification that they were going to ask the 

Police Department to cut by 1% but keep the crossing guards on at a cost 

of $20,000. 

Aid. Wihby stated that his motion was only to cut the 1%. Aid. 

Netkovick stated that he did not feel they should hamstring them; that 

they should give the Chief the opportunity to look at it again in the 

next couple of days; that possibly there is another scenario they had 

not thought of; that he did not feel they should tell them what they 

wanted only this is what they want cut. 

Aid. Domaingue stated that she did not see this as hamstringing; that 

these were scenarios they made up themselves; that they looked at their 

own budget, at their own complement of people; that all that Aid. Dolman 

and she were asking was that they remember the protection of the 

children. 

Aid. Dolman stated that he wished to amend the motion to cut 1% of the 

Police Department but with scenario #3. Aid. Domaingue duly seconded 

the motion. 

Deputy Craig stated that the Manchester Police Department was very much 

concerned about the children as wel1 and he could only reiterate what he 

said before; that this was not a decision he could make, but he could 

assure them that they would give this every consideration. 

Aid. Dwyer questioned parades, commenting that they would be cutting out 

guards for the parades and security for the elections. Deputy Craig 

responded affirmatively. Aid. Dwyer and Mayor Wieczorek briefly noted 

the items cut and changes from each scenario. Aid. Dwyer stated that he 

felt they should let the department go back and look at it. Mayor 

Wieczorek noted that they had a motion and a second on an amendment to 

the main motion-

Aid . Lydon stated that he felt the departments manage their department, 

they know what the priorities are and he believed that any cuts that are 

# 
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made, that it should be up to the departments to make these decisions 

where they would have to cut; that they know what the situation in the 

city is, what their responsibilities are, and if anything happens they 

would be going back to the departments and they should be able to make 

the cuts where they feel is necessary. 

Aid. O'Neil stated that he agreed with Aid. Lydon; that he felt it was 

also clear that there was a message from the Board that they would like 

to see the crossing guards maintained and he was sure the Chief and 

Deputy were aware of that and let them manage their budget. 

Mayor Wieczorek stated that if they wished to be sure the crossing 

guards remained then they would have to vote yes on the amendment. 

Aid. Cashin requested clarification of the amendment. Aid. Dolman 

responded to mandate scenario #3. Aid. Cashin commented that the cuts 

they were making this evening were drastic; that he felt they had to 

give the department heads the flexibility to make their own decisions as 

to how they are going to save that money; that he did not wish to tie 

their hands and he would ask that Aid. Dolman consider rescinding the 

motion. Aid. Dolman stated that he was concerned about how high that 

priority was in the Police Department. Deputy Craig stated that he 

thought it was a high priority, they were concerned about the safety of 

the children however, that decision has to be made by the Chief and the 

Pol ice Commission, but they would do everything they could to make sure 

there were school crossing guards. 

Aid. Domaingue asked if there was a Pol ice Commissioner present. All 

Commissioners were present. Mr. Gelinas stated that they had heard the 

message, it was very clear; that they would get together and make sure 

their wishes were heard and enforced. 

Aid. Dolman withdrew his motion to amend. Aid. Domaingue withdrew her 

second to the motion to amend. 

Mayor Wieczorek advised that the motion on the floor then was Aid. 

Wihby, by Aid. Netkovick, to reduce the Police Department and Fire 

Department by 1%. Mayor Wieczorek called for a vote on the motion. The 

motion carried. Aid. Lydon was duly recorded as opposed. 

Aid. 0* Neil asked if Chief DeCotis would be able to provide the Board 

with more detail once the figures were worked out. Chief DeCotis 

responded that he would have the information the next day. 
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Health $25,989 

Projected surplus in salaries $2,880. 
Leaving Supervisor of Environmental Health 
Position vacant $ 5,000. 
Postpone equipment purchase 2,500. 
Minor saving 1.000. 

11,380. 

To make up $14,500. staff would have to 
take one week without pay. 

Mayor Wieczorek recommended that they reduce Health Department budget by 

1% which would be $8,662. 

Aid. Netkovick moved to reduce Health by $8,662. Aid. Wihby duly 

seconded the motion. 

Aid. Cashin questioned this item noting Bills on Second Reading had 

referred to the full Board some ordinances for increases because they 

felt the Mayor did not want to increase any salaries for this year. 

Aid. Wihby asked if this was included in the figure the Mayor presented. 

Mayor Wieczorek asked for Mr. Rusczek asking when he prepared his 

department did he have in the budget the step increases that were 

granted. Mr. Rusczek responded that they included in their calculations 

taking into account the reclassification process that started a year 

ago. 

Mayor Wieczorek called for a vote on the motion. There being none 

opposed, the motion carried. 

Hifitivffiy $167,141. 

Can absorb $150,000. Refer to letter 
from Highway for explanations. 

Mayor Wieczorek stated that they had asked for $167,141. the department 

said it could absorb $150,000. and he was recommending a reduction of 

$167,141 . 

Aid. Netkovick moved to reduce Highway by $167,141. Aid. Wihby duly 

seconded the motion. There being none opposed the motion carried. 

Library $28,647 

Lay off Clerks, Librarian I, Pages. 
Close West Side Library, cut hours at 
Main Library. 

Mayor Wieczorek stated that they would have to lay off 3 Clerk I*s, a 

Clerk II, two librarians, and Pages, asking Ms. Price pages, oldest, 

what did this mean. Ms. Price commented that the amount reflected was 

the balance of the account at present. Mayor Wiezorek stated in going 

with the 3%, they would be closing the West Side Library. Ms. Price 

responded yes, they had 3 employees, 45 1/2 hours open; that they had 

longevity over some employees at the main branch and would be moved over 

^ 
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to the main branch and they would let 3 other people go. In response to 

further questions from Mayor Wieczorek, Ms. Price responded that the 

Library was open 61 hours a week, Monday, Tuesday, Thursday from 9 to 9, 

Wednesday and Friday from 9 to 5:30 and Saturdays from 9 to 5; that 

prior to 1982 they were open 5 nights per week. 

Mayor Wieczorek recommended that they reduce Library by $28,647. 

Ms. Price stated that she was told when she received the call that this 

had to come from the personnel budget; that they were not given any 

option of a 1% or 2%, just the 3% and no other option of taking it out 

of say the book budget. Mayor Wieczorek stated that he did not have any 

problem with it coming from any other line item because it didn't matter 

whether it came from line items, salary or a combination, as long as 

they got to the bottom line of $28,647. asking if anyone on the Board 

had objections. There were none. Mayor Wieczorek stated that if they 

wished to rework it and send it to Mrs. Roy, they could accommodate it 

any way they wished. 

Aid. Netkovick moved to reduce Library by $28,647. Aid. Domaingue duly 

seconded the motion. 

Aid. Cashin commented that Ms. Price said she had 3 people at the West 

Side Library. Ms. Price responded yes 3 full time and one page. Aid. 

Cashin stated that they would take those three people bring them to the 

main branch and close the west side branch. Ms. Price responded that 

what they had been doing over the years is watering down the main 

library which was the bulk of the services and collection and they could 

not just keep watering down the heart of the operation and expect it to 

survive. Aid. Cashin asked why they could not leave one person at the 

west side branch. Ms. Price responded that they had to have two people 

there at all times for safety. Aid. Cashin noted that they had an 

elderly program in the same building asking Ms. Sullivan if they could 

get the elderly to assist in the Library. Ms. price noted that some of 

the records were up on the second floor and if the librarian had to go 

upstairs it would leave the main floor with no one there. Aid. Cashin 

suggested that if they would sit down with Ms. Sullivan, that between 

the trustees and the elderly they could work something out, asking if 

she would be willing to try. Ms. Price stated that she was willing to 

try. 

Ms. Pr ice asked when t h i s would take e f f e c t . Mayor Wieczorek s t a t e d i t 

should take e f f ec t as soon as p o s s i b l e . 

Mayor Wieczorek c a l l e d for a vote on reducing the Library a p p r o p r i a t i o n . 

The motion c a r r i e d . Aid. Lydon was duly recorded as opposing. 
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PprH^ $45,850 

Will have to lay off. 
letter. 

Refer to 

Mayor Wieczorek asked Mr. Lemire, if his budget was cut 2%f that would 

represent $30,566., how would he accommodate that. Mr. Lemire stated 

that he was also under the impression that it was completely to come 

from the personnel line item, and apparently he was not right. Mayor 

Wieczorek stated that he was not right. Mr. Lemire asked if they raised 

revenues immediately on activities, which was discussed at a commission 

meeting that day to authorize him to raise fees immediately, could they 

then cut back on the cutbacks they would have to make, was that 

permissible. Mayor Wiezorek did not understand the question. Mr. 

Lemire gave the example of raising fees to increase revenues by $10,000. 

it would save two people. Mayor Wiezorek stated that he would like them 

to concentrate on the budget. Mr. Lemire stated that they had the 

ramifications before them. 

Aid. Wihby moved to reduce Parks and Recreation by $30,566. Aid. 

Netkovick duly seconded the motion. There being none opposed the motion 

carried. 

Public Building Services $69,504. 

$12,000. in wages can be absorbed without changes. 
In order to make up the difference of $57,504. 
a layoff of six custodians at Grade 12, and three 
custodians at Grade 10 will be required. 
For projects of 2% and 1%, refer to memo. 

Mayor Wieczorek advised that 2%, $46,336. would require laying off six 

people, and 1%, $23,168. would require a lay off of two people; that he 

recommended this budget be reduced by 2%. 

Aid. Netkovick moved to reduce Public Building Services by $46,336. 

Aid. Wihby duly seconded the motion. 

Aid. Dolman noted that they would loose maintenance of buildings. Mayor 

Wieczorek noted that it was for three months and they would just have to 

tighten their belts and live with it. 

Mayor Wieczorek called for a vote on the motion. There being none 

opposed the motion carried. 

Risk $2,628 

This budget includes a $3,000 assessment. 
Refer to letter from Risk. 

Mayor Wieczorek stated that in the earlier part of the year when they 

reduced the budget; that he recommended that they leave this budget 

alone because the Risk Manager would be retiring in January which would 

neeessi tate hiring a Risk Manager sometime before that and they may to 

come back and do something more with this position. 
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Aid. Netkovick moved to leave Risk Management as it presently stood. 

Aid. Domaingue duly seconded the motion. There being none opposed the 

motion carried. 

School $1 ,186,480 

Dr. Ross was not available on 9/25 

Mayor Wieczorek noted that Dr. Ross offered 1%, $395,493. and he 

recommended that they accept that figure. 

Aid. Burkush moved to reduce School by $395,493. Aid. Domaingue duly 

seconded the motion. There being none opposed the motion carried. Aid 

Dolman was duly recorded as abstaining. 

Tay QQH^Q%Qr $11 , 5 8 5 . 

Can absorb $3,900. from the result of lock 
box. Has already saved in excess of $50,000. 
by cutting man hours. 

Mayor Wieczorek stated that they would be reducing the salary by 

$5,500., reducing 1ine items $6,085. and a breakdown was provided. 

Mayor Wieczorek stated he was recommending the full amount. 

Aid. Netkovick moved to reduce Tax Collector by $11,585. Aid. Domaingue 

duly seconded the motion. There being none opposed the motion carried. 

Zonins Bogrq $757. 

One person department. 

Mayor Wieczorek noted that this would be taken from line items and he 

was recommending a reduction of $757. 

Aid. Domaingue moved to reduce Zoning Board by $757. Aid. Wihby duly 

seconded the motion. There being none opposed the motion carried. 

Tr^ffJP $111,317. 

Can save $3,123. without affecting personnel 
or services. $11,200. will affect services. 
(9/25 BOARD ACTION: CUT $3,123.) 

Mayor Wieczorek stated that they had to make an adjustment because they 

eliminated $2,000. from contract work, noting they still needed to come 

up with $11,200. and $5,000. was coming from overtime and $6,200. was 

from construction materials which was crossed out. Mayor Wieczorek 

stated that this would come by taking 5 days without pay and reducing 

the overtime account. 

Mr. Lolicata commented to the Board that he understood they could use a 

block grant to offset some of the salaries; that line item 682, which 

was frozen was $30,000. of his budget which left him in a bind; that he 

could take the money from there but since it was frozen he was mandated 

to the other; that he could also use the CDBG funds. 
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Mr, Lubelczyk 

Voted to table 
Traffic. 

Mayor Wieczorek 

Voted to 
reduce CIP 
Administration 
by $3,381.63 
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Mr. Lubelczyk stated that he would need more details of how the funds 

would be applied to understand if it would meet the requirements of the 

program; that they had used those grants to do a similar thing with the 

Highway Department. 

Mayor Wieczorek advised that he wished to have this department tabled. 

Aid. Cashin moved to table Traffic Department pending further 

information. Aid. Netkovick duly seconded the motion. There being none 

opposed the motion carried. 

Welfare $7,688 

Can save approximately $4,038. 
(9/25 BOARD ACTION: CUT $4,038.) 

Mayor Wieczorek advised that the $4,038. was all he wished to see cut 

Mayor Wieczorek read the communication from Mr. Lubelczyk relative to 

the 3% cut for CIP Administration/City Coordinator, advising that the 

new amount would be $3,381.63. 

Aid. Cashin moved to reduce CIP Administration by $3,381.63. Aid. 

Domaingue duly seconded the motion. There being none opposed the motion 

carried. 

PEWOIWq ITEttS 

Recommendation to withhold city payments to vendors 
delinquent on property tax payments. City checks will be 
used to offset tax receivables. 
(9/25 held pending consultation with Welfare Commissioner.) 

Mayor Wieczorek stated that he received a response from the Welfare 

Commissioner in which she gave a lot of reasons why they should not do 

it; that what she was stating was that a majority of the landlords with 

whom the Welfare Department does business are in a tax delinquent status 

and many own properties within a two mile radius of the city; that these 

landlords had made it clear to her department that if we were to 

expropriate the rental payments for use in reducing the taxes they owed 

that they would be unable to allow welfare clients to remain. Mayor 

Wieczorek stated that the majority of landlords equal approximately 70 

households which would require relocation and this number would go up or 

down and we would also have to spend additional money to cover the 

relocation expenses for these clients; that the bottom line was that Ms. 

Lafond believed the City should use the legal remedy it has available to 

it to ensure payment of taxes until all of the ramifications can be 

addressed. Mayor Wieczorek noted that this meant going through the 1ien 

procedure which would take a couple of years. 

Mayor Wieczorek advised that this was informational only, no action was 

required. 

* 

^ 
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Ms. Lafond stated that in clarification when he talked about 70 

households in her memo to him, she did a quick perusal of the the 

Ms. . afond 

September manifest only and in remembering which landlords they looked 

at in March or April that were in a tax delinquent status and looking 

and the September manifest she quickly saw approximately 70 households 

that this did not mean that this was the number it would be 

substantially more than that, one landlord owning 260 units would not be 

available to them; that a number of department heads had spoken about 

this for months and she thought many of them felt there should be a way 

that they do not continue to throw good money after bad if there were 

people not reimbursing the city for money that they owe, however, after 

deeper reflection and looking at it carefully, it was going to end up 

costing us more money than we would save because we are going to 

orchestrate a reduced housing market, they would have over 300 units no 

longer available to us at the same time having 70 or more households 

each and every month that will have to be relocated to a new landlord 

market who would then be able to say to us since the housing market is 

reduced you want this apartment you* re going to pay what I request 

whereas now they have an ability to negotiate with the landlords for a 

lessor rental amount; that the decision did not come about lightly, they 

looked very carefully, but after all the city does have a protection, 

even though it is a two year period there is a protection and remedy in 

place and while this would not address cash flow problems it was a 

remedy so the city would not loose money. 

Aid. Cashin asked if they could start if they were going to place 

somebody, where we place them see that the person has paid their taxes 

on the property. Ms. Lafond responded that they had tried doing that 

but again the number of landlords that they do business with, the 

majority that own the most low income housing that are in the inner city 

area, within 2 miles of Elm Street, most of those people are in a tax 

delinquent status; that our people gravitate toward the inner city area 

either for reasons of lack of transportation, having to get to the 

agencies in the city or whatever; that it was not that easy that they 

have tried to encourage people to look elsewhere for housing. 

Aid. Oashin 

Ms. iiifond 

Mayor Wieczorek commented that on this subject, he had asked the Tax Mayor Wieczorek 

Collector when he went to a seminar to find out what we could do about 

having a payment book for people that have delinquent taxes, those that 

want to do it, noting this was something that they could do, and if Ms. 

Lafond could mention that it would be nice if they would pay a little 

something. Ms. Lafond stated that she has spoken with a number of them 

and they are in the same cash flow predicament that the city is. 
Ms. fond 
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meeting. 
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Mayor Wieczorek requested a motion to rescind previous meeting's actions 

taken on the CIP Administration. Aid. Netkovick so moved. Aid. 

Domaingue duly seconded the motion• There being none opposed the motion 

carried. 

This being a special meeting no further business was to come before the 

Board. On motion of Aid. Dwyer, duly seconded by Aid. Dolman, it was 

voted to adjourn. 

A True Record. Attest. 

City Clerk 

# 

m 
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BOARD OF MAYOR AND ALDERMEN 

October 2, 1990 7:30 P-M 

Mayor Wieczorek called the meeting to order. 

Mayor Wieczorek called for the Pledge of Allegiance; this function led 

by Aid. Netkovick, 

A moment of silent prayer was observed. 

The Clerk called the roll. There were ten aldermen present 

Present: Aid. Wihby, Schneiderat, Hourque, O'Neil, Dwyer, 
Domaingue ̂  Burkush, Cashin, Lydon Netkovick. 
Aid. Dolman arrived late. 

Absent: Aid. Dennis 

Aid. Burkush moved to suspend the rules to permit addressing finance 

items at the Board level rather than to recess; and to suspend the rules 

to permit the finalization of resolutions without multiple readings. 

Aid. 0*Neil duly seconded the motion. There being none opposed the 

motion carried. 

CONSENT ITEMS 

Mayor Wieczorek advised if you desire to remove any of the following 

items from the Consent Agenda please so indicate. If none of the items 

are to be removed, one motion only will be taken at the conclusion of 

the presentation. 

Ratify and Confirm Polls 

A. Poll approving transfers of CIP funding totaling $250,000. 
additional funds for Highway Department Underground Storage 
Tanks (1989 CIP 8.30371), and further directing the Public 
Works Director to proceed with the project, Aid. Domaingue 
recorded as requesting an emergency meeting of Board to 
address this item; 
poll approving Police Department request for budget 
adjustment totaling $460.00; 
poll approving acceptance of an additional $37,96M. in 
federal and state funding for Airport Improvement projects. 

Approve under Supervision of Department of Highways 

B. New England Telephone Company Petitions #224479, #921227, 
and #213559. 

Informational to be Received and Filed 

C. Communications from Airport Authority submitting minutes of 
the August 2 and August 30 meetings. 
(Communications forwarded under separate cover) 

D. Communication from Elderly Services submitting an annual 
report. 
(Communication forwarded under separate cover) 
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REPORTS 
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E. Communication from the Finance Officer submitting responses 
to Ernst & Young*s fy 1989 Financial Statement and 
Management Letter. 

F. Communication from the Deputy Finance Officer submitting 
monthly financial statements for period ending August 31. 
(Such statements forwarded under separate cover) 

G. 

H. 

I. 

Communication from Diane Prew, Information Systems, 
submitting responses to Ernst & Young's Management Letter 

Communication from Mayor Wieczorek reference: Status of 
1990 Christmas Committee. 

J. 

K. 

Copy of communication from Mayor Wieczorek to the Mayor of 
Franklin relative to the City of Manchester cooperating with 
her proposal regarding state mandated programs. 

Copy of communication from Mayor Wieczorek to State 
Department of Environmental Services requesting extension of 
Enercon* s permits. 

Communication from Executive Councilor Earl Rinker, III 
advising of items addressed at the August 22 meeting of the 
Governor and Executive Council. 

Receive ^nd r^f^r tp CHy Copr^JR^tor 

L. Communication from Auditory Response Systems advising of 
services available to meet requirements of HUD*s section 504 
regulations. 

REFERRALS TO COMMITTEES 

COMMITTEE ON ACCOUNTS 

M. Communication from Manchester Transit Authority submitting 
minutes of the August 21 meeting and financials for the 
month of August. 
(Communication forwarded under separate cover) 

COMMITTEE ON FINANCE 

N. Bond Resolution: 

"Authorizing Bonds, Notes or Lease Purchases in the 
Amount of $100,000. for the 1989 CIP 8.30371 
Replacement of Underground Storage Tanks (Highway 
Department)." 

REPORTS OF COMMITTEES 

# 

COMMITTEE ON TRAFFIC 

0. Recommending that certain regulations governing standing, 
stopping and parking, be adopted and put into effect when 
duly advertised. 

HAVING READ THE CONSENT AGENDA, ON MOTION OF ALD« 0*NEIL, DULY SECONDED 
BY ALD. BURKUSH, IT WAS VOTED THAT THE CONSENT AGENDA BE APPROVED. 

FINANCE ITEMS 

Resolutions: 

"Amending the 1989 and 1990 Community Improvement 
Programs and authorizing and appropriating funds in the 
amount of $250,000 for the 1989 CIP 8-30371 Replacement 
of Underground Storage Tanks." 



# 

10/2/90 BMA 
3 

'*Authorizing the Finance Officer to effect a transfer 
of One Hundred Fifty Thousand Dollars ($150,000) from 
the unexpended balance of the Resolution entitled 
* Authorizing Bonds, Notes or Lease Purchases in the 
amount of $200,000 for the 1990 CIP 8.30371 Replacement 
of Underground Storage Tanks.•" 

"Authorizing the Finance Officer to effect a transfer 
of One Hundred Ninety Six Thousand, One Hundred Seventy 
Six ($196,176) Dollars from Contingency to Welfare 
Department." 

"Authorizing the Finance Officer to Expend Funds 
appropriated for 1990 for a Liability Attributable to a 
Closed Fiscal Year." 

"Amending the 1990 Community Improvement Program 
transferring, authorizing and appropriating funds in 
the amount of $30,000 for the 1990 CIP project 5.10160 
Adventure Playground/Sheridan Emmett Rehabilitation 
Project•" 

"Amending a resolution 'Amending the 1990 Community 
Improvement Program and authorizing and reallocating 
funds in the amount of $366,112 for the 1990 CIP 
7.30253 and 7.30253A Airport Improvement Projects* so 
as to authorize and appropriate an additional $37,964 
in State and Federal grant monies for 1990 7.30253 
Airport Improvement Project." 

On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

read by titles only and was so done. 

Aid. Burkush moved that the resolutions pass and be enrolled. Aid. 

Domaingue duly seconded the motion. There being none opposed the motion 

carried. 

# 
On motion of Aid. Burkush, duly seconded by Aid. 0'Neil, it was voted to 

recess the regular meeting to allow the Committee on Finance to meet. 

Mayor Wieczorek called the meeting back to order. 

OTHER BUSINESS 

A report of the Committee on Bills on Second Reading was 
presented recommending that proposed Charter Amendment 
question: 

"Amending the City Charter relative to the Contributory 
Retirement System by changing the language as follows: •Not 
withstanding any other provisions of Article 218 establishing 
that retirement system covering employees of the City of 
Manchester, such re-tf^ement plan shall be administered in a 
manner so as to comply with the qualification requirements of 
Sections MOI(a) and 501(a) of the United States Internal 
Revenue Code of 1986, as may be amended, including such rules 
and regulations issued thereunder. The retirement board of 
said retirement system shall promulgate regulations and amend 
or repeal conflicting provisions of Article 218 as necessary 
to assure continual compliance with the United States Internal 
Revenue Code and the requirements of this section. Effective 
January 1, 1989. 

be denied placement of the November 6 ballot. The Committee 
noted that the City Solicitor had advised that such 
provision would violate Part 1, Article 39 of the New 
Hampshire Constitution and RSA H9-B. 

Aid. Cashin moved to accept the report of the Committee. Aid. Dwyer 

duly seconded the motion. There being none opposed the motion carried. 
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A Report of the Committee on Bills on Second Reading was 
presented recommending that proposed Charter Amendment 
question: 

"Amending the City Charter relative to the Contributory 
Retirement System recommending establishing the status 
of employees of the system as employees of the City who 
are subject tot he Personnel Ordinance of the City, and 
further, providing explicit prohibition against an 
employee of the system serving on the system board so 
as to avoid another potential area of conflicting 
interest." 

be amended to read: 

"Amending the contribotory retirement system 
established by Laws 1973, Chapter 218 and Laws 1976, 
Chapter 2M by inserting the following sentence in 
Section 2(V): Employees of the retirement system are 
prohibited from serving on the retirement board. 

and placed on the November 6, 1990 ballot. 

Aid. Cashin moved to accept the report of the Committee. Aid. Domaingue 

duly seconded the motion. There being none opposed the motion carried. 

A Report of the Committee on Bills on Second Reading was 
presented recommending that a proposed Charter Amendment 
question: 

"Amending the City Charter relative to the Contributory 
Retirement System by replacing the Finance Director with the 
Personnel Director as a member of the Board of the 
Contributory Retirement System." 

be denied placement on the November 6 ballot. 

Aid. Cashin moved to approve the report of the Committee. Aid. Dwyer 

duly seconded the motion. There being none opposed the motion carried. 

A Report of the Committee on Finance was presented 
recommending that Bond Resolution: 

"Authorizing Bonds, Notes or Lease Purchases in the 
Amount of $100,000 for the 1989 CIP 8.30371 Replacement 
of Underground Storage Tanks (Highway Department)." 

ought to pass and lay over. 

On motion of Aid. Burkush, duly seconded by Aid. Domaingue, it was voted 

to accept the report of the Committee on Finance. 

• 

A Report of the Committee on Lands and Buildings was 
presented recommending that the Building Commissioner be 
authorized to provide for demolition of the Rimmon Fire 
Station subject to CIP funding. 

On motion of Aid. Burkush, duly seconded by Aid. Domaingue, it was voted 

to accept the report of the Committee on Lands and Buildings. 

Mayor Wieczorek advised that a report of the Committee on Personnel was 

not available. 

Report of the Committee on Traffic recommending that the 
Board of Mayor and Aldermen set up a committee to research 
whether or not to establish alternate side parking and 
sticker parking in the City. 

# 
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On motion of Aid. Burkush, duly seconded by Aid. Dolman, it was voted to 

accept the report and establish a committee. 

Aid. Domaingue voted to nominate Aid. Bourque Chair of the Special 

Committee to Research Alternate Side and Sticker Parking. Aid. Dolman 

duly seconded the motion. There being none opposed the motion carried. 

Mayor Wieczorek advised Aid. Bourque would Chair the Committee. 

Aid. Bourque moved to appoint Aid. Dolman and Aid. 0*Neil to The Special 

Committee. Aid. Netkovick duly seconded the motion. There being none 

opposed the motion carried. 

Communication from Admiral Building Movers requesting 
permission to move a house from South Mammoth Road to 
Mammoth Road. 

On motion of Aid. Burkush, duly seconded by Aid. Netkovick, it was voted 

to approve such request subject to the approval of the Building 

Commissioner. 

Communication from City Clerk requesting the Board to set 
polling hours for the upcoming general election on November 
6, 1990, from 6:00 AM to 7:00 PM. 

On motion of Aid. Burkush, duly seconded by Aid. Wihby, it was voted to 

set such polling hours on November 6. 

Communication from Concerned Taxpayers of Manchester 
requesting the Board consider a change in the procedure for 
gathering testimony at public hearings on the budget. 

Aid. Dolman moved to receive and file the communication. Aid. 0* Neil 

duly seconded the motion. 

Aid. Domaingue commented that she thought there were some valid points 

raised with respect to allow the people who are going to foot the bill 

for the budget of the City to be able to speak or not to be intimidated 

by large crowds; that she recalled last year at Memorial High School 

there were alternate rooms set up however much of the public were 

chauffered to those rooms and a large number of the students had f ilied 

up the seats in the main room where the microphone was to speak to the 

Board; that she thought the main concern of this was that they allow for 

those who are not only affected by the budget but also pay for the 

budget to have a f irst crack at having their say; that the letter 

indicated that designated representatives from each student body be 

allowed to represent those student bodies if they wish to speak and then 

after the main portion of the testimony is over open further to other 

students or people who are concerned about the budget who may not live 

in the City and wish to speak; that contrary to news reports that it was 

to keep people from testifying she felt it was an attempt for priority 

setting and she favored it. 
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Mayor Wieczorek 

Aid. Cashin 

Mayor Wieczorek 

Motion rescinded. 

Voted to refer 
communication to 
Maiyor. 

Cm fr Finance 
re: DARE award 

Motion to accept 
funds & remand 
to Police for 
purposes 
intended. 
Aid. Dolman 

Deputy Chief Craig 

Aid. Domaingue 

Mr. Clougherty 

Motion carried. 
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Mayor Wieczorek noted as one who 1istened for five hours he understood 

it was a large number to listen to but he thought in the system of 

government they had they would want to keep it as open as possible, but 

he agreed that perhaps there was something they could do to look at 

whether there was a way to do this and still have a democratic way of 

having groups and factions heard. 

Aid. Cashin commented that perhaps the aldermen would rescind the motion 

and refer it to the City Solicitor as he had questions to the legality 

such as requiring those speaking to be registered voters. Discussion of 

this issue followed where Aid. Wihby noted that the Mayor was the one 

that determines what priority of who's going to speak and who is not 

going to speak and suggested the Board refer the communication to the 

Mayor to take under advisement for setting the agenda. Mayor Wieczorek 

noted that they could send it to him and he could confer with the 

Solicitor on the matter. 

Aid. Dolman rescinded his motion. Aid. O'Neil rescinded his second to 

the motion. 

Aid. Dolman moved to refer the communication to the Mayor. Aid. 0* Neil 

duly seconded the motion. There being none opposed the motion carried. 

Communication from Finance Officer advising of a $500. award 
to the Police Department for the DARE program and requesting 
the Board accept the funds and remand to the Pol ice 
Department for purposes intended. 

Aid. Burkush moved to accept the funds and remand to the Police 

Department for purposes intended. Aid. Dwyer duly seconded the motion. 

Aid. Dolman noted that within a communication to be discussed later the 

DARE program would no longer exist. Discussion of this issue followed 

where Deputy Chief Craig nbt-ed^that the money would be deposited for 

that purpose; that the alternative to meet the cuts would be to cut more 

police officers and they wished instead to reassign the officers from 

the DARE program to the streets; and noted that the program was a 

supplement to those in the schools. Aid. Domaingue suggested that this 

item could be tabled, if Aid. Dolman so desired. Mr. Clougherty noted 

that these funds were exclusively for the program and though the funds 

may not be used now they could be accepted and available for the next 

fiscal year; that if they started to refuse to accept the monies there 

may not receive more in the future. 

Mayor Wieczorek called for a vote on the motion to accept the funds. 

The motion carried. 
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Communication from Mayor Wieczorek advising that November 6 
is election day and suggesting the Board schedule the 
regular meeting of the Board on November 7, 1990 at 7:30 
P.M. 

On motion of Aid. Dolman, duly seconded by Aid. Burkush, it was voted to 

accept such date for the regular meeting. 

Communication from Clement Lemire, Parks & Recreation, 
requesting approval of the retirement of Ernest Bisson; such 
request having the approval of the Parks and Recreation 
Commission. 

On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

approve the retirement of Mr. Bisson as presented. 

Communications from Theodore MacLeod, Public Works Director 
submitting requests for retirement approvals for the 
following: 
Ralph Simpson, effective 10/13/90; 
Frederick Roberge, adjustment in amount; 
John Farley, adjustment in amount; 
Robert Maurice, adjustment in amount; 
Harold Seifert, adjustment in amount; 
John Gallagher, adjustment in amount; 
Roger Desilets, adjustment in amount; 
such requests having the approval of the Highway Commission. 

On motion of Aid. O'Neil, duly seconded by Aid. Lydon, it was voted to 

approve such retirement requests as presented. 

Communication from Jim Splaine requesting the Board consider 
adopting Martin Luther King Holiday as an official municipal 
hoiiday in the community. 

On motion of Aid. Cashin, duly seconded by Aid. Lydon, it was voted to 

receive and file the communication. 

Bond Resolution 

"Authorizing Bonds, Notes or Lease Purchases in the 
Amount of $150,000. for the 1989 CIP 7.10103C Annual 
Street Reconstruction Project." 

On motion of Aid. O'Neil, duly seconded by Aid. Burkush, it was voted to 

read by title only and was so done. 

Aid. Burkush moved that the Bond Resolution pass to be enrolled. Aid. 

O'Neil duly seconded the motion. There being none opposed the motion 

carried. 

Resolution: 

"Empowering the City Finance Officer to appoint an 
Airport Project Coordinator for the purpose of 
coordinating efforts for the Airport Expansion 
Project." 

On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

read by title only and was so done. 

Aid, Dwyer moved that the resolution be adopted and enrolled. Aid. 

O'Neil duly seconded the motion. There being none opposed the motion 

carried. 
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roll call vote. 
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for discussion 
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Mayor Wieczorek 
presented and read 
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Mayor Wieczorek 
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Title only. 
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resolution 
reducing Cemetery 
figure to $7,108. 
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Notice for reconsideration of motion to accept a report of 
the Committee on Bills on Second Reading recommending that 
Ordinance: 

"Amending the zoning Ordinance of the City of Manchester by 
extending the R-3 (Residential Three-Family) zoning district 
currently established in the vicinity, generally, easterly of 
Interstate 1-93, northerly of Wellington Road and westerly of 
Edward J, Roy Drive into an area, in the vicinity, which is 
currently zoned B-2 (Business General)." 

ought to pass. 
Such notice given by Aid. Wihby in accordance with Rule 10. 

Aid. Wihby moved for reconsideration. Aid. Schneiderat duly seconded 

the motion. Mayor Wieczorek called for a voted and requested a roll 

call. Aid. Wihby, Schneiderat, Dwyer, Burkush, and Netkovick voted yea 

Aid. Bourque, O'Neil, Dolman, Domaingue, Cashin, and Lydon voted nay. 

Aid. Dennis was absent. The clerk advised five yeas, six nays, one 

absent. Mayor Wieczorek advised that the motion failed. 

TABLED ITEM 

On motion of Aid. Netkovick, duly seconded by Aid. 0* Neil, it was voted 

to remove the following item from the table for discussion. 

Communication from Finance Officer advising that the Public 
Works Director has requested approval to purchase rather 
than to lease a bulldozer and noting additional cash outlay 
required in the event of approval. 

Mayor Wieczorek advised that the Finance Officer had submitted a new 

resolution to address this item and read by title only as follows: 

"Amending a Resolution 'Authorizing Bonds, Notes or 
Lease Purchasing of Equipment in the Amount of Two 
Hundred Nineteen Thousand ($219,000) Dollars for 
Purchase of Landfill Bulldozer* so as to authorize 
$170,000." 

Aid. Burkush moved that the resolution pass and be enrolled. Aid. Lydon 

duly seconded the motion. There being none opposed the motion carried. 

NEW BUSINESS 

Handouts were distributed to the Board. 

Mayor Wieczorek advised that they would first address the resolution 

relative to reducing budget expenditures. 

Resolution: 

"Authorizing the Finance Officer To Reduce Certain Department 
Expenditures for Fiscal Year 1990 in the amount of Nine 
Hundred Fifty Five Thousand Seven Hundred Thirty Eight Dollars 
and 63/100 ($955,738.63) to Cover Revenue Shortfalls." 

On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

read by title only and was so done. 

Mayor Wieczorek advised that all items dicussed previously were in the 

resolution and he was requesting they amend the resolution. 

The first amount was Cemetery to be reduced from $13,938. to $7,108. 

Aid. Domaingue moved to amend the resolution reducing Cemetery to 

$7,108. Aid. Netkovick duly seconded the motion. 
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In response to questions from the Board, Ms. Roy explained that the 

previous amount could not be met because trust fund monies were 

involved. Ms. Roy referred to a communication from Cemetery which had 

been distributed. 

Following brief discussion, Mayor Wieczorek called for a vote on the 

motion. There being none opposed the motion to amend carried. 

Mayor Wieczorek addressed Fire Department, the present amount being 

$77,233 stating that he was not recommending a change, however the Fire 

Department had responded which was distributed. Mayor Wieczorek read 

the communication from Chief DeCotis as follows: 

"In response to your action which affirmed the Mayor's 
recommendation to cut $77,233 from the Fire Department's 
1990 appropriation, we have analyzed our financial situation 
and wish to report to you on our decision. 

This cut will virtually eliminate the minimum staffing funds 
which we use to staff the fire companies to cover vacations, 
sick leave and injury leave. In order to provide for 
staffing through the end of the year, we have opted to put 
Ladder Truck #2 at the South Main Street station out of 
service until December 31. The personnel regularly assigned 
to the truck will be used to cover these vacant positions." 

Mayor Wieczorek advised that no actions were required. 

Mayor Wieczorek addressed Parks & Recreation noting this department had 

submitted a response which had been distributed. 

Mayor Wieczorek read the communication as follows: 

"Before we get into the impact on our Department by the 
recent budget cut of $30,566., I*d like you to consider the 
previous cuts incurred by our Department. 

Since last year you have cut 75 part time positions in our 
department. That was the mainstay of our program 
operations. In 1983 you cut 4 positions, including our 
Recreation Director and those positions were never returned. 
New people and new positions were created in some other 
Department* s since that time. 

At the start of this year we were three additional positions 
down, and, the recent retirement of our comfort station 
attendant and our lead tree cutter will make us five short. 
As we see the situation now, we will have to cut two more 
positions for a total of seven. 

We will have to cut $28,000. available in our part time 
account. That will mean. 

1. No youth gym program. 
2. No public skating. 
3. No Mclntyre Ski Area operations until the second week 

in January. 
4. We may have to cut in on overtime which would mean: 
5. No emergency tree cutting. 
6. No weekend golf course maintenance. 
7. No school yard snow plowing over and above regular work 

hours. 
8. And worst of all, cutting an extra two full time 

positions. 

We fully understand the city * s problems, however, we believe 
the cuts should be fair and equal. 11* s unfair for one 
department being able to fill positions, and, denying ours. 
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It is also unfair to allow some departments to work out your 
required cuts through increased revenues, permits, etc., 
and, not allow us to do it. It is unfair to allow other 
departments to use operational monies to reach your 
percentage cuts, and not ours. 

We have over $20,000. frozen in the two capital accounts, 
why can*t we use that to reach your goal of cuts. 

We hope that our comments will be seriously evaluated, and, 
allow us to operate for the rest of the 90 season without 
cutting any full time people. 

Thank you for your consideration." 

No action was taken. 

1. 
2. 
3. 
M. 
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Elimina 
Elimina 
All per 
savings 

Mayor Wieczorek advised that the Police Department had also responded a 

copy of the communication having been distributed which read as follows: 

"Please be advised the Manchester Police Commission met this 
date and have decided to implement the following changes: 

n School Crossing Guards 
dly Force Training from $15,000 to $10,000 
te SRT Training for $10,000 
te HAZMAT Training 
te coverage of the upcoming election 
tion of the following parades: 
rans Day, Christmas, and Fire Prevention 
te custodian for 13 weeks 
te one (1) SRC for 13 weeks 
te Assistant Humane Officer for 13 weeks 
te one (1) Dispatcher for 13 weeks 
te one (1) Switchboard Operator for 13 weeks 
sonnel to take one (1) day off without pay at a 
of $25,130. 

In addition to the above, we transferrred three (3) officers 
from the D.A.R.E. and Officer Friendly and added them to the 
line, thereby cancelling these two school programs. Also, 
we reassigned our Patrol Training and Recruitment Officer to 
the line division. 

We wish to reemphasize to you, that everyone taking a day 
off without pay is an incredible amount of lost man hours, 
and the safety of our citizens is in jeopardy. Further lack 
of training of our police officers will certainly lead to 
civil litigation. 

Should you have any further questions regarding this matter, 
please feel free to call on me." 

Mayor Wieczorek noted there were a series of letters sent by police to 

people that handle parades, and City Clerk aprising him they will not 

have police coverage on election day. 

Mayor Wieczorek advised that he was recommending a change for Traffic to 

increase from $3,123. to $14,323. 

Ms. Roy explained that Mr. Lubelczyk had looked at Traffic. Mr. 

Lubelczyk advised that there had been a question as to whether the 

Traffic expense would be eligible for CDBG reimbursement and it is fully 

eligible the costs they have taken from that department can be fully 

attributable to CDBG fund usage to cover the shortfall; that it was 

entirely appropriate. 

Following brief discussion. Aid. Burkush moved to approve amending the 

resolution to increase Traffic from $3,123. to $14,323. Aid. Netkovick 

duly seconded the motion. There being none opposed the motion carried. 

• » ' 
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Mayor Wieczorek advised that they would return discussion to the Police 

Department. 

Aid. Domaingue commented that she recalled that they had submitted 4 

scenarios and the fourth scenario on each of the cut pages was talking 

about personnel taking one day off without pay, and suddenly she found 

here that they seemed to be combining scenarios asking what happened. 

Deputy Chief Craig stated that the department went to see the Mayor 

about a half a dozen times concerning obtaining additional funds for 

1990; that they were under the impression that they were going to 

receive $60,000. so when they developed the budget today they included 

the 1 % cut but also took into consideration the additional funds that 

were requested; that they combined scenerio 3, which the Board had 

requested, along with the cuts to personnel; that they felt the fair way 

to do this was to give everybody a day off without pay all levels 

including administration. Mayor Wieczorek stated so then they were 

saying that there was actually $135,000. in cuts not $74,000. Deputy 

Chief Craig responded the $74,000. plus perhaps $40,000. Mayor 

Wieczorek noted that they had told him they were giving him $60,000. 

Deputy Chief Craig responded that they had received that word from the 

Mayor, but had not received it from the Board of Mayor and Aldermen; 

that when the Board told them to si ice 1 % the previous evening, no one 

indicated that they would have an additional $60,000. It was concurred 

that this amount had not been given. Deputy Chief Craig stated they 

would be happy to take the $60,000. Mayor Wieczorek stated he would 

1 ike them to rework the numbers so they could see where they were really 

at. Deputy Chief Craig stated that if the Board was willing to give 

them $60,000. they would be happy to rework the numbers and return the 

next day. 

Aid. Domaingue commented on item six, elimination of parade coverage, 

and other items such as DARE and Officer Friendly; that she was seeing 

an attitude displayed and she was hoping she was wrong. Deputy Chief 

Craig responded that they had indicated last night to the Board of Mayor 

and Aldermen four different scenerios and to allow parades and the DARE 

program would mean additional cuts to the police personnel and the 

department did not want to see additional cuts to police personnel; that 

the Board had said go back and study this and the Police Commission met 

all day and looked at it and this was their recommendation; that talking 

about the DARE program and the Officer Friendly program he hoped that 

they were coming back January 1; that he hoped to get them back into the 

schools January 1; that he was inclined to think and hoped that this was 

a three month thing; that as far as the parades those were listed in 
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every scenerio of the six presented; that he assumed they looked at them 

and studied them; that the Board gave them a level 3 and 1% and that was 

the elimination of officers for parades. 

Aid. Dwyer commented that as he recalled the Board told the department 

heads that they were in control of their budgets and they told police 

last evening that the only thing they did not want them to cut was 

school crossing guards and this was exactly what they did. 

Aid. Dolman stated that he agreed with Aid. Dwyer, however, he did not 

realize the effect on the DARE program and Officer Friendly program; 

that he heard last night the city had a drug problem and education was 

one way to help solve that; that he hoped if the Board gave them the 

$60,000. they would consider restoring these programs as he felt they 

had made a big difference with the children. Deputy Chief Craig 

responded that this was true, they were two tremendous programs but he 

indicated last night to the Board of Mayor and Aldermen that they would 

make cuts in the Crime Prevention Bureau which would impact those 

programs and the Board gave them the direction and questioned what they 

wished from the department. 

Aid. 0*Neil clarified that it was his understanding that the response 

was based on $135,000.; that they did not realize the $60,000. was 

available, so this may not hold true. Deputy Chief Craig responded that 

the Mayor said he would assist them in obtaining $60,000. and no one 

else ever told them that; that the Board had said a 1% cut, no one said 

they would have an additional $60,000. 

Aid. O'Neil asked if it would be proper to have the Police Department 

rework the numbers. Mayor Wieczorek asked if he wished to make a motion 

to come up with $60,000. Aid. O'Neil stated no, that the Mayor had 

indicated it was there. Mayor Wieczorek noted that he had, however, 

they had used all of the contingency earlier and they would have to get 

$60,000. from somewhere else. Mr. Clougherty stated that they would 

have to move some funds from one of the balances of one of their other 

non departmental lines into contingency to deal with that; that there 

was some money in discounts that coiiid be moved in for that purpose but 

he would have to introduce a resolution to do that. Discussion of this 

issue followed and Aid. O'Neil commented that what the Police 

Commissioners and administration did was set up a scenerio based on a 

reduction of approximately $135,000., exactly what they had to do with 

what was available. Mayor Wieczorek so concurred. Aid. O'Neil noted so 

the Board could not question them. Mayor Wieczorek noted that the Board 

could request them to return with a scenerio of $60,000. less, noting 

they will come up with $60,000. to help them out of the dilema, but they 

had to go through the process. 
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Aid. Cashin stated that if the Board were to do that he had a problem; 

that last night they closed the West Side Library, and he was working to 

try to keep that open and now he was loosing a ladder truck on the west 

side because of funding; that if his honor was going to give the police 

department $60,000* he wanted the ladder truck back in operation; that 

he had told him he would support whatever the Mayor recommended, and he 

would support it, but the west side was not going to come up on the 

short end of the stick and that was what was happening. 

Aid. Dolman commented that they had a lot of things that no one was 

happy about but in the year of 1iteracy they were cutting 1ibrary, 

putting school libraries on and not providing books, which was a sad 

thing, and he had a problem too with the police department because he 

was hearing two different things, that they had the money and they don't 

have the money, and he accepted what Deputy Craig did, but questioned if 

there were $60,000. or not; that maybe Aid. Cashin was right, maybe the 

library and ladder truck should be put back on. 

Aid. Cashin stated that he believed they could work the 1ibrary; that 

they were working on it now, they worked all day on it and he believed 

they were going to be able to salvage that, but he could not sit there 

and have the west side be short changed and that was what he was 

hearing; that he wished to have parades like everyone else, but if he 

was to give up fire protection in 1ieu of having parades he would have 

to let the parades go. Mayor Wieczorek agreed that from a priority 

standpoint this was correct. Mayor Wieczorek commented that these 

were difficult decisions, none easy or fun ones, but they must be made. 

Aid. Dolman noted that the press indicates that the Mayor made suggested 

cuts and the aldermen cut it further and this was not his recollection; 

that they asked for his recommendations and the aldermen had supported 

all of his recommendations. 

In response to questions from Aid. Domaingue, Deputy Chief Craig stated 

that the DARE program ran for the entire school year and they were 

hoping to refurbish the program in the second semester and noted that 

there were other drug programs in place in the schools and the DARE 

program was a supplement. 

Aid. O'Neil stated that he felt the Police Department had done as the 

Board asked; that they set their priority and their priority is 

providing patrols on the streets and they have to move people for three 

months then they have to do it and the Board should support them on 

this. Aid. Dolman stated he accepted that if they did not have the 

$60,000. then he accepted it. 

Mayor Wieczorek stated that it was not there, they would have to 

scramble for it and in looking at priorities if they put other items 
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such as the ladder truck there it would amount to something. Aid. 

Cashin stated that he was willing to accept whatever the Mayor 

recommended to the Board, but he was asking it be fair and equitable to 

everyone and as long as it was he had no problem. 

Following brief discussion, the Board concurred that they would not look 

for the additional $60,000. for the Police Department, and that no 

further action was required. 

Deputy Chief Craig advised he had forwarded a letter to the Mayor; that 

President Bush was coming to the City of Manchester this weekend. A 

letter was distributed to the Board. Deputy Craig continued stating 

that the cost to the City of Manchester would be upwards of $10,500.; 

that they had to provide about 85 police officers for the protection of 

the president; that they simply did not have the money; that he was 

aware the bill was presented to Congressman Smith, who gave it to the 

Secret Service and the Secret Service gave it to the Manchester Police 

Department; that frankly he did not wish to get involved in politics 

that they had to protect the president and they did not have the money 

in their budget, the money had to come from somewhere. 

Mayor Wieczorek stated he had spoken with the Congressman's office and 

he was going to be talking to Washington so he would have a response by 

tomorrow on what they would do. 

Aid. Domaingue stated that it was very clear that the City of Manchester 

cannot afford the $10,500. expense of police protection for the 

president to make a political stop in the State of New Hampshire. Aid. 

Domaingue commented on the City*s current fiscal position noting she was 

tired of federal mandates with only portions of funding support, current 

actions taken that she felt hurt the elderly and children, and the 

fiscal status of locally cutting police, fire, and education to keep 

from bankrupting our own local city taxpayers. 

Aid. Domaingue stated that it was time to send a message to the federal 

authorities and congress and moved that the Board of Mayor and Aldermen 

notify the Republican National Committee, Republican State Committee, 

Bob Smith's Campaign, and President Bush that they will be responsible 

for any and all costs associated with the police protection for the 

President of the United State's visit on Friday. Aid. Cashin duly 

seconded the motion. There being none opposed the motion carried. 

Mayor Wieczorek advised that a motion was in order to enroll the amended 

resolution authorizing the finance officer to reduce certain department 

expenditures for fiscal year 1990 which now totalled $960,108.63. 

• 
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Aid. Burkush so moved to enroll the amended resolution in the amount of 

$960,108.63. Aid. Netkovick duly seconded the motion. The motion 

carried. Aid. Lydon was duly recorded as opposed. 

Mayor Wieczorek addressed Capital Outlay expenditures, a handout having 

been distributed to the Board stating that they had more changes; that 

they started at $622,000. and they were loosing ground every meeting. 

Mayor Wieczorek read recommended changes by 1 ifting freezes as follows: 

CeptQtery: 
7M0 Equipment 

Information Systems; 
740 Equipment 

Pol ice Extra Detail Software-Final Phase 
Wiring for Water - Reimbursable 

Public Building Services 
770 Special Projects 

Public Comfort Station 

Fire Department: 
770 Special Projects 

Knox Sentralock System-Final 
Mandated Training 
Hazardous Material Leak Control 

6,582 

1 ,035 
1 ,150 
1 -000 
3,185 

327 

gchooj, ; 
740 Equipment 
750 Furniture 
770 Special Projects 

School Athletics: 
7^0 Equipment 

10,000 
6,000 
9t970 

25,870 

13,644 
24,264 
41 ,993 

Totals: 
740 Equipment 
750 Furniture 
770 Special Projects 

14,383 

37,794 
24,264 
81 .190 
143,248 

682 CONSTRUCTION MATERIALS & SUPPLIES 

Cemetery 
Traffic Department 
Parks & Recreation Department 
School 

TOTAL 

11,682 
30,784 
1 ,447 
500 

44,413 

Mayor Wieczorek advised that in doing this the total left would be 

$291,693. and asked if there was a motion to approve the 

recommendations. 

Aid. Domaingue moved for discussion. Aid. Netkovick duly seconded the 

motion for discussion. 

Aid. Domaingue questioned school athletics. Dr. Ross stated that he 

could not respond off the top of his head 

Discussion ensued where it was noted that the School Department did not 

realize, when accepting the near $400,000. reduction, that the Board has 

frozen those capital outlay 1ine items; and further that the Board did 

not have the authority to determine line items in the school department 
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budget, only of the bottom line appropriation. In response to questions 

from Aid. Domaingue, Dr. Ross indicated that he did not have the 

specific information relative to those accounts before him and that the 

department did not proceed to approve programs placing the budget in a 

deficit, items questioned relative to school athletics had been 

appropriated. In response to questions from Aid. O'Neil Mayor Wieczorek 

noted that the previous evening the Board had ratified a poll lifting 

freezes in the capital areas for Public Building Services and the 

Highway Department. 

In response to further questions, Mayor Wieczorek stated that they had 

reviewed what was before them and he felt they needed to accommodate the 

requests. 

Mayor Wieczorek called for a motion to accept the recommendation to lift 

the freezes as presented reducing the total freezes to $291,693. Aid. 

Domaingue asked if they did so where would they stand in terms of cuts. 

Ms. Roy responded $1,259,082. 

Aid. 0*Neil moved to approve the recommendation to reduce the capital 

outlay items freezes to $291,693. Aid. Lydon duly seconded the motion. 

Mayor Wieczorek called for a vote. Aid. Wihby, Schneiderat, Domaingue, 

and Netkovick voted nay. Aid. Dolman abstained on the school department 

items. Mayor Wieczorek advised the motion carried. 

Aid. Schneiderat stated she wished to introduce an ordinance: 

"Amending the Zoning Ordinance of the City of Manchester by 
establishing a B-1 (Neighborhood Business) zoning district 
in the vicinity, generally, easterly of interstate 1-93, 
northerly of Wellington Road and Westerly of Edward J. Roy 
Drive in an area, in the vicinity, which is currently zoned 
B-2 (Business General)." 

a copy of which was distributed to the Board. 

Aid. Schneiderat moved to refer the ordinance to the Committee on Bills 

on Second Reading and to the Planning Board; and further moved to 

suspend the rules to allow this ordinance to be referred to Public 

Hearing on November 12, 1990 at 7:00 P.M. prior to consideration by the 

Committee on Bills on Second Reading. 

Aid. Schneiderat commented that since the motion to reconsider this 

parcel of land at our last meeting a number of residents in the area 

have indicated they would be able to support a B-1 zoning which was the 

original intent of the Planning Board when John Grogan was the director 

of that department and she respectfully requested the Board members to 

support this ordinance. 

Aid. Wihby seconded the motion. 

• 

/ • • • 



# 

10/2/90 BMA 
17 

Mayor Wieczorek requested a roll call beginning with Aid. Schneiderat. 

Aid. Schneiderat, Dolman, Dwyer, Domaingue, Burkush, and Netkovick voted 

yea. Aid. Bourque, 0*Neil, Cashin, and Lydon voted nay. Aid. Dennis 

was absent. The clerk advised seven yeas, four nays, and one absent. 

Mayor Wieczorek advised the motion carried. 

Communication from the Chief Negotiator requesting to meet 
with the Board in Executive Session for the purpose of 
discussing union negotiations• 

Aid. Netkovick moved to enter Executive Session for the purpose of 

discussing negotiations. Aid. Domaingue duly seconded the motion. A 

roll call vote was taken. Aid. Wihby, Schneiderat, Bourque, 0'Neil, 

Dolman, Dwyer, Domaingue, Burkush and Lydon voted yea. Aid. Cashin and 

Netkovick voted nay. Aid. Dennis was absent. Mayor Wieczorek advised 

the motion carried. 

Mayor Wieczorek called the public session back to order advising that on 

motion made by Aid. G'Neil, duly seconded by Aid. Burkush, it was voted 

to re-enter public session. 

Mr. Hodgen advised that a motion was in order by the Board whereas the 

Airport non-affiliated employees who decertified earlier this year have 

indicated that they will accept the same wage settlement for 1989 and 

1990 as was earlier agreed for the ASFME master contract, a motion is 

appropriate by the Board to approve this. 

Aid. 0'Nei1 so moved to approve. Aid. Lydon duly seconded the motion. 

A roll call voted was taken. Aid. O'Neil, Dolman, Burkush, Cashin, 

Lydon, and Bourque voted yea. Aid. Dwyer, Domaingue, Netkovick, Wihby 

and Schneiderat voted nay. Aid. Dennis was absent. The clerk advised 

six yeas, five nays and one absent. Mayor Wieczorek advised the motion 

carried. 

Mayor Wieczorek advised that with respect to the earlier consideration 

and former actions relative to the Wellington Hill rezoning to B-1, 

there was a problem with the motion made and requested Aid. Schneiderat 

to make a new motion. 

Aid. Schneiderat moved to refer Ordinance: 

"Amending the Zoning Ordinance of the City of Manchester by 
establishing a B-1 (Neighborhood Business) zoning district 
in the vicinity, generally, easterly of interstate 1-93, 
northerly of Wellington Road and Westerly of Edward J. Roy 
Drive in an area, in the vicinity, which is currently zoned 
B-2 (Business General)." 

to the Committee on Bills on Second Reading and the Planning Board 

Aid. Wihby duly seconded the motion. 
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Motion carried 
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A roll call vote was taken. Aid. Schneiderat, Dolman, Dwyer, Domaingue, 

Burkush, Netkovick, and Wihby voted yea. Aid. Bourque, 0*Neil, Cashin 

and Lydon voted nay. Aid. Dennis was absent. The clerk advised seven 

yeas, four nays, one absent. Mayor Wieczorek advised the motion 

carried. 

Motion to reconsidar Aid. Dolman s t a t e d he wished t o make a motion t o r e c o n s i d e r a t t he next 
action on 
both points, 
carries. 

Adjourned. 

Aid. Schneiderat moved to allow this ordinance to have a Public Hearing 

on November 12, 1990 at 7:00 P.M. Aid. Wihby duly seconded the motion. 

A roll call vote was taken. Aid. Schneiderat, Dolman, Dwyer, Domaingue, 

Burkush, Netkovick, and Wihby voted yea. Aid. Bourque, O'Neil, Cashin 

and Lydon voted nay. Aid. Dennis was absent. The clerk advised seven 

yeas, four nays, one absent. Mayor Wieczorek advised the motion 

carried. 

meeting on both points. Aid. Cashin seconded the motion. The motion 

carried. 

There being no further business to come before the Board, on motion of 

Aid. Burkush, duly seconded by Aid. Cashin, it was voted to adjourn. 

A True Record. Attest. 

City Clerk 
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BOARD OF MAYOR AND ALDERMEN 

October 16, 1990 7:30 P.M 

Mayor Wieczorek called the meeting to order. 

Mayor Wieczorek called for the Pledge of Allegiance; this function led 

by Aid. Bourque. 

Mayor Wieczorek called for a silent prayer asking that Patricia Gordan, 

mother of Welfare Commissioner Susan Lafond, and Representative Lillian 

Soucy be remembered. 

The Clerk called the roll. There were ten aldermen present. 

Present: Aid . Wihby, Schneiderat, Bourque, 0* Neil, Dennis, 
Domaingue, Burkush, Cashin, Lydon and Netkovick. 
Aid. Dolman arrived late. 

Absent: Aid. Dwyer 

Aid. Burkush moved to suspend the rules to allow addressing Finance 

Items at the Board level; and further to suspend the rules to permit 

finalization of resolutions without multiple readings. Aid. G'Neil duly 

seconded the motion. There being none opposed the motion carried. 

CONSENT ITEMg 

Mayor Wieczorek advised if you desire to remove any of the following 

items from the Consent Agenda please so indicate. If none of the items 

are to be removed, one motion only will be taken at the conclusion of 

the presentation. 

Minutes Accepted 

A. Minutes of meetings of July 31, August 7, and 
September ^ (2), 1990; such minutes forwarded under 
separate cover. 

Approve under Supervision of Department of Highways 

B* New England Telephone Company Petitions #213879, and 
#921286 

Informational to t>g Received ^nd Fil^4 

C. Communication from Concerned Taxpayers of Manchester to 
Mayor Wieczorek relative to the the five year plan and nine 
point modification package. 

D. Communication from Clem Lemire, Parks and Recreation, 
in support of the request of the American Canoe 
Association for a license agreement. 

E. Communication from M. Ellen Beck, Portsmouth Middle School, 
regarding the Friends in Blue Program and urging 
reconsideration of cuts to youth services. 

F. Communication from Executive Councilor Earl A. Rinker, III 
advising of items addressed at the September 19 meeting of 
the Governor and Executive Council. 

To ord 
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RKFERRAt^S TO CQWHITTgPS 

COMMITTEE ON ADMINISTRATION 

H. Communication from Douglas Chamberlain, Manchester Child 
Care Committee, submiting a proposed Child Care Pol icy for 
the Board* s consideration. 

COMMITTEE ON FINANCE 

I • Resolution: 

J. 

"Making a Temporary Loan of Ninety Million Dollars 
($90,000,000) in Anticipation of the taxes for the Year 
1991 ." 

COMMITTEE ON TRAFFIC 

Communication from Richard LieBerman relative to the closing 
of an entrance at a city garage. 

RgPQRTg OF CTMHITTEES 

COMMITTEE ON BILLS ON SECOND READING 

K. Recommending that Ordinance: 

"Amending Sections 18^47(g) of the Code of Ordinances 
of the City of Manchester relative to employees injured 
in the line of duty." 

ought to pass. 

L. Recommending that Ordinance: 

"Amending Section 11M.0 of the Building Code relating to 
increasing permit fees relative to the following sections: 
11^4.3.1.1 Calculating Aggregate Floor Area Upon Which 

Permit is Based 
Establishing Cost Upon Which Permit Fee is 
Based 
Measurement of Sign Area 
Minimum Permit and Application Fee 
Refund of Permit Fees 
Schedule of Permit Fees" 

11̂ 4.3.1 .2 

114 
114 
114 

3 
3 
3 

3 
4 
5 

114.3.1 .6 

ought to pass. 

COMMITTEE ON LANDS AND BUILDINGS 

N. Recommending that a proposed license agreement between the 
City of Manchester and the American Canoe Association, Inc. 
providing for the American Canoe Assoc, to attach cables to 
the river retaining wall to maintain a kayak course be 
granted and approved; and further that the Mayor be 
authorized to execute such agreement subject to the review 
and approval of the City Solicitor. 

HAVING READ THE CONSENT AGENDA, ON MOTION OF ALD. BURKUSH, DULY SECONDED 
BY ALD. O^NEIL, IT WAS VOTED THAT THE CONSENT AGENDA BE APPROVED. 

m 

Warrant to be committed to the Tait Ck>llector for Collection under the 
h9nd ana gegt̂  of t̂ he ^o^r4 Of fl̂ YOr 9n^ hl4^rm^n^ 

G. Warrant for Collection of Sewer Charges in the amount of 
$64,951.07. 

Aid. Dennis advised that abatements totalling $2,555.72 had been 

submitted and moved to commit as abated. Aid. 0*Neil duly seconded the 

motion. There being none opposed the motion carried. 

. ^ ^ 
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A Report of Committee on Lands and Buildings was submitted 
recommending that the lease agreement between the City of 
Manchester and the State of New Hampshire for District Court 
space be amended to included three (3) additional parking 
spaces at $30.00 per month each, effective October 1, 1990. 

Aid. Lydon questioned whose three parking spaces these were. Aid. Wihby 

stated that they should be amending the report to say two spaces instead 

of three. Aid. G'Neil questioned at what price. Aid. Wihby responded 

$30.00 per; that two would be from the probation department. Aid. Wihby 

noted that they had a subcommittee formed to look at the additional 

parking and suggested they do the two for probation and leave the other 

for now for recommendation from them. Aid. 0*Neil questioned how they 

came up with the $30. rate. Aid. Wihby responded that this was all the 

state was wi11ing to pay; that they were not getting anything for it so 

$30. was better than nothing. In response to questions. Aid. Wihby 

noted that they were paying $45. for the other spaces included in the 

lease, these being an additional two. Aid. Cashin stated that if he was 

not mistaken, during the last negotiation session they said that they 

were going to form some kind of a committee to look into additional 

parking spaces for city employees and questioned they were now giving 

them away, noting it was bad faith bargaining in his opinion. Mayor 

Wieczorek questioned if it was state probation that had the spaces. It 

was noted that the department was first the city, then the state. Aid. 

Cashin stated that this was immaterial; that the Board had made a 

committment that they would try to provide parking spaces for its 

employees and they were going to rent some out at $30. per space and 

some at $45. Aid. Wihby noted that they were trying to get some revenue 

off the two available spaces. Aid. Cashin questioned if Aid. Wihby did 

not feel that this would cause some major problems with the Board*s 

employees, when they had committed to trying to find ways of providing 

space. Aid. Wihby noted that there was a subcommittee that was suppose 

to be looking into this and had been doing nothing, and this had been in 

the works two or three months ago. Aid. Cashin stated that he could not 

support it. Aid. 0* Nei1 commented that the subcommittee did meet; that 

there was a survey being conducted by the Finance Office which should be 

ready in a few weeks and they would then meet again; that they were 

trying to determine who was parking where suggesting the report could be 

tabled. Aid. Bourque noted that they did have a committee looking at 

the parking and suggested that this be referred to the subcommittee, 

noting they were at present waiting for the survey returns. Mayor 

Wieczorek asked if there were a motion to table or refer to Lands and 

Buildings. There were none. Aid. Domaingue requested clarification as 

to whether there was a motion on the floor. Mayor Wieczorek advised 

that there was none. 
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Aid. Cashin moved to deny the report. Aid. 0*Neil duly seconded the 

motion. The motion carried. Aid. Wihby was duly recorded as opposed 

Resolutions: 

"Amending the 1990 Community Improvement Program and 
authorizing and reallocating funds in the amount of 
$17,000 for the 1990 CIP 6.10404 Community Development 
Spot Clearance Project." 

"Authorizing the Finance Officer to effect a transfer 
of Four Thousand Nine Hundred Ninety-Nine Dollars and 
Thirteen Cents ($4,999.13) from the unexpended balance 
of certain bond resolutions for the financing of the 
1988 CIP 3.30510 Chandler School/Portables Project." 

"Amending the 1986 and 1987 Community Improvement 
Programs and transferring funds in the amount of Four 
Thousand Nine Hundred Ninety-Nine Dollars and Thirteen 
Cents ($4,999.13) to the 1988 CIP 3.30510 Chandler 
School/Portables Project." 

On motion of Aid. Burkush, duly seconded by Aid. Domaingue, it was voted 

to read by titles only and was so done. 

Aid. Burkush moved that the Resolutions pass to be enrolled. Aid. 

0*Neil duly seconded the motion. There being none opposed the motion 

carried. 

On motion of Aid. Burkush, duly seconded by Aid. Domaingue, it was voted 

to recess the regular meeting to allow the Committee on Finance to meet. 

Mayor Wieczorek called the meeting back to order. 

OTHER BUSINESS 

A Report of the Committee on Finance was presented 
recommending that Resolution: 

"Making a Temporary Loan of Ninety Million Dollars 
($90,000,000) in Anticipation of the taxes for the Year 
1991." 

ought to pass and lay over. 

Aid. Burkush moved to accept the report of the Committee on Finance 

Aid. Dennis duly seconded the motion. There being none opposed the 

motion carried. 

Bond Resolution 

"Authorizing Bonds, Notes or Lease Purchases in the Amount of 
$100,000 for the 1989 CIP 8.30371 Replacement of Underground 
Storage Tanks (Highway Department)." 

On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

read by title only and was so done. 
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Aid. Burkush moved that the Bond Resolution pass to be enrolled. Aid. 

Netkovick duly seconded the motion. There being none opposed the motion 

carried. 

Communication from Manchester Girls and Boys Club requesting 
to place a canopy or awning extending over the sidewalk at 
555 Union Street on November 30. 

On motion of Aid• Burkush, duly seconded by Aid. 0'Neil, it was voted to 

approve such request subject to the review and approval of the Risk 

Manager and BuiIding Commissioner• 

Communication from Greater Manchester Development 
Corporation requesting approval of priorities established by 
the GMDC Board; and further requesting approval of 
amendments to the By-Laws of such organization. 

Aid. Bourque moved to approve the requests for approval of the 

priorities established and amendments to the By-Laws. Aid. Netkovick 

duly seconded the motion. 

Aid. Domaingue questioned why they were changing from 7 to 10 directors. 

Mr. Hodgkinson, Presendent of GMDC, responded that the seven directors 

of the by-laws now, previously the Finance Director was a member of the 

Executive Committee; that the Finance Director has chosen not to be on 

the Executive Committee, he wants to have the treasurer on there and the 

treasurer cannot be on there as it existed now so that accounted for the 

eighth member; that in addition the greater Manchester has asked that 

there be two alternates to serve in the absence of one of the eight 

members. 

Aid. Domaingue then asked in terms of priorities, why the Master Plan 

Update for the City was listed as the sixth item, and not somewhere 

else. Mr. Hodgkinson responded that he was not sure that the priorities 

were listed in any specific order, but he felt it was probably most 

appropriate in the middle of the priorities given that the Master Plan 

is really a function of the Planning Board. 

There being no further discussion. Mayor Wieczorek called for a vote on 

the motion to approve. There being none opposed the motion carried. 

Notice for reconsideration of motion to refer Ordinance: 
••Amending the Zoning Ordinance of the City of 
Manchester by establishing a B-1 (Neighborhood 
Business) Zoning District in the vicinity, generally, 
easterly of Interstate 1-93, Northerly of Wellington 
Road and Westerly of Edward J. Roy Drive in an area, in 
the vicinity, which is currently zoned B-2 (Business 
General ) ." 

to the Committee on Bills on Second Reading and Planning 
Board. 
(Notice given on motion by Aid. Dolman) 

Aid. Dolman advised that he withdrew his motion for reconsideration. 

Following consultation with the City Solicitor, Mayor Wieczorek advised 

that the referrals would stand. 
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reconsideration 

10/16/90 BMA 
6 

Aid. Dolman 
Withdrew motion 
for reconsideration. 

Resolution 

Title only 

Enrolled. 

Auth. Inc. Exp. 
1990 CIP 5.10161 

Voted to approve 
authorization. 

Cm fr. Mayor 

Mayor Wieczorek 

Notice for reconsideration of motion to refer Ordinance: 
"Amending the Zoning Ordinance of the City of 
Manchester by establishing a B-1 (Neighborhood 
Business) Zoning District in the vicinity, generally, 
easterly of Interstate 1-93, Northerly of Wellington 
Road and Westerly of Edward J. Roy Drive in an area, in 
the vicinity, which is currently zoned B-2 (Business 
General ). »* 

to Public Hearing on November 12, 1990. 
(Notice given on motion by Aid. Dolman) 

Aid. Dolman advised that he withdrew his motion for reconsideration. 

Following consultation with the City Solicitor, Mayor Wieczorek advised 

that the referral to public hearing would stand. 

NEW BUSINESS 

A communication from the City Coordinator was presented 
with submission of 

Resolution: 

"Amending the 1990 Community Improvement Program 
transferring, authorizing and appropriating funds in 
the amount of $75,000 for the 1990 CIP project 5.10161 
Hunt Pool Rehabilitation Project." 

On motion of Aid. Netkovick, duly seconded by Aid. 0*Neil, it was voted 

to read by title only and was so done. 

Aid. Burkush moved that the Resolution pass to be enrolled. Aid. Dolman 

duly seconded the motion. There being none opposed the motion carried. 

Authorization to Incur Expenditures on 1990 CIP 
5.10161 Hunt Pool Rehabilitation 

On motion of Aid. Burkush, duly seconded by Aid. Dolman, it was voted to 

approve such authorization. 

Communication from Mayor Wieczorek relative to Budget 
Review. 

Mayor Wieczorek stated that as far as the 1991 Budget was concerned they 

received copies last Friday, and he wished to find out how they wished 

to handle the discussions, noting three options: 

1) Request the City Clerk to forward a letter to all 
department heads asking if they wish to address the 
Board on their departmental budgets; 

2) Have the Board meet with all department heads for every 
department; 

3) Discuss the departmental budgets and have only selected 
departments meet with the Board as requested by the 
Board. 

Mayor Wieczorek noted that they had scheduled tentative dates for 

meetings of the Finance Committee as follows: 

10/23/90, 7:00 P.M., to discuss CIP budget 
10/29/90, 7:00 P.M., to discuss CIP budget 

November 12, 13, 19 and 20, to discuss the operating budget 
expensees and revenues, MTA, Parking Facilities, EPD and 
Airport. 
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Mayor Wieczorek noted that the resolutions regarding the budgets must be 

referred to Public Hearing by the Board on November 20, asking the 

Board's sense of how they wished to handle the budget. 

Aid. Netkovick stated that they should allow any department head that 

wishes to come before the Board to do so and he would at least go with 

option #1 , and also he thought that after if the Board wanted to see 

some of them they could call them in. 

Aid. 0*Neil stated that the problem being option #1 provided only if 

they wished to see the Board, and felt option #2 more appropriate 

feeling all departments should be scheduled to come in to the Board. 

The Board so concurred. 

Aid. O'Neil moved to adopt option #2. Aid. Burkush duly seconded the 

motion. There being none opposed the motion carried. Mayor Wieczorek 

advised the City Clerk to put together a schedule. 

Discussion ensued relative to the dates where it was determined that 

additional times could be scheduled as required. 

Aid. Cashin moved to call for Executive Session under RSA whatever the 

number is, calling for it because possibly persons names might be 

involved which he did not feel would be in anyone* s interest, and he 

wished to request the City Solicitor's office to stay, Kevin Clougherty 

to stay and the Assessors to stay. Aid. Dennis duly seconded the 

motion. A roll call vote was taken. Aid. Cashin, Lydon, Netkovick, 

Wihby, Schneiderat, Bourque, 0* Neil, Dolman, Dennis, Domaingue and 

Burkush voted yea. Aid. Dwyer was absent. The motion carried. 

Mayor Wieczorek called the regular session back to order advising that 

on motion made by Aid. Netkovick, duly seconded by Aid. Cashin, it was 

voted to return to public session• 

Communication from Chief Negotiator requesting to meet with 
the Board in Executive Session for the purpose of discussing 
negotiations. 

Aid. Cashin so moved to enter Executive Session for the purpose of 

discussing negotiations. Aid. Dolman duly seconded the motion. A roll 

call vote was taken. Aid. Wihby, Schneiderat, Bourque, 0' Neil, Dolman, 

Dennis, Domaingue, Burkush, Cashin, Lydon and Netkovick voted yea. Aid. 

Dwyer was absent. The motion carried. 

Mayor Wieczorek called the regular session back to order stating that on 

motion made by Aid. Burkush, duly seconded by Aid. Dennis, it was voted 

to return to public session. 
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Mr. Hodgen, Chief Negotiator, stated that based on discussion in 

Executive Session, he believed a motion would be in order to ratify the 

Educational Assistants contract in accordance with the Memorandum of 

Negotiated Settlement dated October 15, 1990. 

Aid. 0*Neil so moved to ratify the Educational Assistants contract in 

accordance with the Memorandum of Negotiated Settlement dated October 

15, 1990. Aid. Dennis duly seconded the motion. The motion carried. 

Aid- Wihby, Schneiderat, Domaingue and Netkovick were duly recorded as 

opposed. 

Mr. Hodgen stated that he additionally believed that a motion was in 

order to ratify the Police Department Support Staff agreement in 

accordance with the Memorandum of Agreement dated October 16, 1990. 

Aid. 0*Neil so moved to ratify the Police Department Support Staff 

agreement in accordance with the Memorandum of Agreement dated October 

16, 1990. Aid. Burkush duly seconded the motion. The motion carried. 

Aid. Wihby, Schneiderat, Domaingue and Netkovick were duly recorded as 

opposed. 

Aid. Domaingue stated that she wished to ask the Board if there was any 

way that the issue of funding for police protection for the Veteran's 

Day Parade could be revisited in the near future she would like them to 

consider that. Mayor Wieczorek stated that they would. 

Aid. O'Neil stated he wished to bring up the point of the $25,000. 

needed by the Police Department; that if they did not give some 

directive the police officers would be laid off, which he could not 

support and perhaps they could issue a directive that they will fund it. 

Mayor Wieczorek stated that if the Finance Officer indicated that they 

could get that from some account why not put it to a vote. 

Aid. Dennis moved to approve $25,000. in additional funds for the Pol ice 

Department, and further that the Finance Officer determine a source of 

funding for resolution submitance at the next meeting of the Board. 

Aid. O'Neil duly seconded the motion. 

Aid. Domaingue stated that she would vote in favor of this item but 

wished it clear for the record that the vote was not an endorsement of 

the present management practices of the Manchester Police Department. 

Aid. Dolman stated that he too wished to concur with Aid. Domaingue's 

statement. 

There being no further discussion. Mayor Wieczorek called for a vote on 

the motion to approve $25,000. in funding for the Police Department. 

There being none opposed the motion carried. 

^ 
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There being no further business, on motion of Aid. Dolman, duly seconded 

by Aid. Netkovick, it was voted to adjourn. 
AdjGUI lied 

A True Record. Attest 

City Clerk 
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BOARD OF NAYOR AND ALDERMEN 
^ 

November 7, 1990 7:30 P.M. 

Mayor Wieczorek called the meeting to order. 

Mayor Wieczorek called for the Pledge of Allegiance; this function led 

by Aid. Domaingue. 

A moment of si lent prayer was observed. 

The Clerk called the roll. There were ten aldermen present. One 
alderman arrived late. 

Present: Aid. Schneiderat, Bourque, 0* Neil, Dennis, Dwyer, 
Domaingue, Burkush, Cashin, Lydon, Netkovick. 
Aid. Dolman arrived late* 

Absent: Aid. Wihby. 

Aid. Burkush moved to suspend the rules to allow addressing Finance 

Items at the Board level rather than to recess; and to suspend the rules 

to allow finalization of resolutions without multiple readings. Aid. 

G'Neil duly seconded the motion. There being none opposed the motion 

carried. 
^ 

CONSENT ITgHS 

Mayor Wieczorek advised if you desire to remove any of the following 

items from the Consent Agenda please so indicate. If none of the items 

are to be removed, one motion only will be taken at the conclusion of 

the presentation. 

Ratify and Confirm Polls 

A. Poll conducted October 25 approving the hiring of a 
Community Health Nurse for the Aids/Sexually transmitted diseases 
program at a Grade 20, B3 step; recorded votes of 10 yeas, one 
unable to reach and Aid. Cashin duly recorded as opposed. 

B. Poll conducted October 19 to October 22 ratifying the Public 
Building Services Agreement as submitted by the Chief Negotiator; 
recorded votes 8 yeas, Aid. Wihby, Schneiderat, Domaingue and 
Netkovick duly recorded as opposed. 

Approve under Supervision of Department of Highways 

C. New England Telephone Company Petitions #921278, #214189, 
#921354 and #921183. 

Informational to be Received and Filed 

D. Communication from Manchester Airport Authority submitting 
approved minutes from the meetings of September 13 and 25. 

# 
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E- Communication from Aid. 0'Nei1, Chair, Alcohol and Drug 
Abuse Prevention Committee thanking the Board for its 
support, asking for its continued support, advising of the 
need of a city-wide substance abuse coordinator, and 
encouraging funding in 1991 for a city-wide Employee 
Assistance Program. 

F. Copy of communication from Aid. O'Neil, Chair, Alcohol and 
Drug Abuse Prevention Committee to the Board of School 
Committee requesting continued support of present substance 
abuse prevention programs and requesting support for 
additional programs to meet prevention needs. 

H. Communication from the Center of New Hampshire relative to 
locked fire exit doors. 

!• Copy of communication from Kevin Clougherty to Mayor 
Wieczorek relative to underbil1ing by the NH Retirement 
System to the Manchester School District -

J. Copy of communication from County of Hi 1Isborough relative 
to the tax bill due date. 

K. Copy of communication from the Land Conservation Investment 
Program acknowledging the Board of Mayor and Aldermen's 
support of the Moore's Falls Cooperation project. 

L. Communication from the Maguire Group Inc. welcoming the 
Board to drop by the Annual Trade Show of the Municipal 
Association on November 1M and 15. 

M. Communication from Manchester Downtown Business Council 
expressing concern over recent proposals to relocate an 
expanded City Hall out of the downtown area. 

N. Copy of communication from New Hampshire Department of 
Transportation notifying of amounts of State Highway Block 
Grant Aid that may be available to the City in 1991. 

0. Communication from Portsmouth-Kittery Armed Services 
Committee thanking the Board for its recent allocation of 
$200.00. 

P. Communication from Executive Councilor Earl A. Rinker, III 
advising of items addressed at the October 17 meeting of the 
Governor and Executive Council. 

Q. Communication from Manchester Water Works submitting an 
annual report for 1989 (such report forwarded under 
separate cover ) . 

REFERRALS TO COMMITTEES 

COMMITTEE ON COMMUNITY IMPROVEMENT PROGRAM 

R. Communication from Southwest Little League appealing for 
$10,000. in funding, one half of what is needed to repair 
Lally Field, in the 1991 CIP appropriations. 

HAVING READ THE CONSENT AGENDA, ON MOTION OF ALD. BURKUSH, DULY SECONDED 

BY ALD. O'NEIL, IT WAS VOTED THAT THE CONSENT AGENDA BE APPROVED. 

G. Communication from Lloyd Basinow suggesting there is reason 
to appoint a Charter Review Committee for questions to be 
placed on next year*s municipal ballot. 

Aid. Domaingue asked whether the ordinance book did contain a misprint. 

The clerk responded that there appeared a misprint and there would be a 

correction. 
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Aid. Domaingue asked if the Mayor intended to appoint a review 

committee. Mayor Wieczorek responded they would. 

On motion of Aid. Burkush, duly seconded by Aid. 0*Neil, it was voted to 

receive and file the communication. 

iX 

Authorization to Incur Expenditures on 1988 CIP 
3.30510 Chandler School Renovations/Portable Classrooms 
(Revised ) 

On motion of Aid. Burkush, duly seconded by Aid. 0* Nei1, it was voted to 

approve such authorization. 

Requests for Budget Adjustments 
Cemetery 
City Clerk 
Finance 
Fleet Management 
Non Departmental 
Ordinance Violations 
Tax Collection 

$ 2,120.00 
1 ,6̂ 41 .00 
23^4.00 

1 ,922.00 
146,498.00 
2,300.00 
17,780.00 

Mayor Wieczorek advised of an additional request 
distributed. 

Aviation 3,300.00 

On motion of Aid. Burkush, duly seconded by Aid. Netkovick, it was voted 

to approve such adjustments. 

Report of Committee on Transportation recommending a 
contingency transfer to cover repairs needed to city 
vehicles and for such purpose 

Resolution: 

"Authorizing the Finance Officer to effect a transfer 
of Six Thousand Three Hundred Dollars ($6,300) from 
Contingency to Fleet Management." 

On motion of Aid. Burkush, duly seconded by Aid. 0*Neil, it was voted to 

read by title only and was so done. 

Aid. Burkush moved that the Resolution pass and be enrolled. Aid. Lydon 

duly seconded the motion. There being none opposed the motion carried. 

A Report of the Committee on Community Improvement Program 
recommending that transfers from the 1989 and 1990 CIP 
programs relating to Fun In the Sun, Youth Recreation 
Activities and Inner City Traffic Signalization be approved 
and for such purpose resolutions are submitted. 

On motion of Aid- Burkush, duly seconded by Aid. Lydon, it was voted to 

accept the report of the CIP Committee. 

Resolutions: 

"Amending the 1989 and 1990 Community Improvement 
Programs and authorizing and appropriating funds in the 
amount of $70,767 for the 1989 CIP 2.10602 Youth 
Recreation Activities Program (Manchester Housing 
Authority) and $40,036.68 for the 1990 CIP 2.10602 
Youth Recreation Activities (Parks & Recreation) ." 

"Amending the 1989 and 1990 Community Improvement 
Programs and authorizing and appropriating funds in the 
amount of Ten Thousand Dollars ($10,000) to the 1990 
CIP 7.10342 Inner City Traffic Signalization Project." 

m 
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On motion of Aid. Burkush, duly seconded by Aid. Dennis, it was voted to 

read by titles only and was so done. 

Aid. Dolman moved that the Resolutions pass and be enrolled. Aid. 

Burkush duly seconded the motion. There being none opposed the motion 

carried. 

A Report of the Committee on Community Improvement Program 
was presented recommending that the Board of Mayor and 
Aldermen forward a letter to the Congressional 
Representatives and Senators requesting they provide funding 
for studies and programs federally required or mandated. 

On motion of Aid. Dolman, duly seconded by Aid. Dennis, it was voted to 

accept the report of the CIP Committee. 

A Report of the Committee on Community Improvement Program 
was presented recommending that the CIP Committee be 
authorized to hire Madeleine Roy to review the financial 
background, resolutions and related information of the CIP 
program over the last two years. 

Aid. Burkush moved to accept the report. Aid. Dolman duly seconded the 

motion. 

Aid. Domaingue asked where the money was to be obtained. Aid. Burkush 

noted a resolution was being submitted under new business from 

contingency to aldermen. 

There being no further discussion. Mayor Wieczorek called for a vote. 

There being none opposed the motion carried. 

Report of Special Committee Reviewing 1990 Tax Rate 
Setting Process if available. 

The clerk advised that there was no report available-

Communication from Kevin Clougherty, Finance Director, 
submitting a request of Parks and Recreation to release 
$4,285.89 from the 0770 account, and $1,470.96 from the 0740 
account, which represents insurance claim reimbursements 
needed to pay for losses incurred. 

On motion of Aid- Burkush, duly seconded by Aid. Dennis, it was voted to 

approve the request. 

Communication from Michael DeRay advising that the Board of 
School Committee has voted to recommend that funds generated 
from the Amoskeag Education CD Promotion be expended as 
follows: 
$8,000.00 be set aside for the School Improvement Project at 
Parker-Varney School; 
$3,460.00 to support the efforts of the School District's 
"Celebration of Learning" Program. 

On motion of Aid. Cashin, duly seconded by Aid. Burkush, it was voted to 

approve the recommendation for expenditures to the Amoskeag Education CD 

Promotion as submitted. 

Communication from Randy Sherman, Deputy Finance Officer, 
relative to invoices received totaling $640., advising that 
such invoices are normally paid from "Patriotic Purposes" 
account with a present balance of $235., and asking where 
the Board desires the remaining funds to be obtained. 
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Aid. Lydon asked where the funds could come from. Mr. Clougherty 

responded that normally they would be taken from contingency. 

Aid. Lydon moved to approve a transfer from contingency to pay for such 

expenditures. Aid. O'Neil duly seconded the motion. The motion 

carried. Aid• Domaingue was duly recorded as opposed. 

Communication from Parks and Recreation Commission 
requesting $20,247.^9 to avoid lay offs and open Mclntyre in 
December. 

Aid. Burkush moved to approve the request. Aid. Schneiderat duly 

seconded the motion. 

Aid. Netkovick asked where the funds would come from. Mr. Clougherty 

responded that this would come from contingency also. Mayor Wieczorek 

asked if there was not a large balance due the Welfare Department from 

Contingency, asking if they gave $196,000. Mr. Clougherty stated that 

there was currently a balance of $146,498. as a result of transfers 

completed this evening, and there are several irtems in for transfer 

consideration this evening, 25,000 for police, 7,000 for assessors, 

negotiator's and fleet; that if they took all those items and this one 

they would be down to about $97,000; that the Welfare Department stated 

at the last meeting, originally they were looking for $140,000 but last 

meeting the Welfare Commissioner indicated it was more in the area of 

$70,000. Brief discussion followed related to balances given to welfare 

and those avaliable. Aid. Schneiderat asked what revenues Mclntyre 

generated. Mr. Clougherty responded that the season opens and there 

were two sources of revenues, one of which were the season passes which 

was one reason they would want to get the thing started so it was making 

money right off the bat, that he did not have the reports. Aid. 

Schneiderat asked where they stood contractually noting she believed 

they had a contract with Don's Sports Center, and would they be in 

jeopardy if they did not proceed. Mr. Lemire noted that they did have 

contractual obiigations for another year with Don's and also the 

concession. 

Aid. Burkush asked what the revenue amounts were. Commissioner Lopez 

noted it was about $23,000 in the month of December. 

Aid. Dwyer questioned the police layoffs. It was noted that there was a 

transfer of $25,000 coming before the Board. 

There being no further discussion. Mayor Wieczorek called for a vote. 

There being none opposed the motion carried. 

Communication from Manchester Police Department requestim 
release of the balance of $11,745 in line item 0740 to 
continue purchase of uniform replacements. 

m 
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Aid. Burkush moved to approve the requested release. Aid. Schneiderat 

duly seconded the motion. 

Aid. Domaingue commented that the letter noted contract statements on 

replacing uniforms asking if it specified an amount. Deputy Chief Craig 

stated it did specify an amount, so much money per officer; that the 

capital outlay was frozen and if they did not provide the uniforms for 

the officers they would be in violation of the contract; that they 

wished to avoid grievances filed and also wished to provide uniforms for 

the officers. Aid. Domaingue asked with respect to the amount per 

officer, did the amount of money left meet that obiigat ion. Deputy 

Craig stated he felt it met the contractual obligation. Aid. Domaingue 

asked if the uniform purchases were necessary for 1990. Deputy Craig 

responded they believed so; that they have not spent any capital outlay 

for uniforms since that went into effect; that they were now changing 

from summer clothing to winter clothing and they have to purchase the 

additional uniforms for their off icers . 

There being no further discussion, Mayor Wieczorek called for a vote. 

There being none opposed the motion carried. 

Communication from Connie Roy-Czyzowski requesting approval 
to distribute cancer control information to employees for 
five programs. 

On motion of Aid. Cashin, duly seconded by Aid. Burkush, it was voted to 

approve the request. 

Ordinances: 

Amending Section 11^.0 of the Building Code relating to 
increasing permit fees relative to the following sections: 
114.3.1.1 Calculating Aggregate Floor Area Upon 

Which Permit is Based 
11U.3.1.2 Establishing Cost Upon Which Permit Fee 

is Based 
11M .3 .1 .3 Measurement of Sign Area 
im.3.1.M Minimum Permit and Application Fee 
11M.3.1.5 Refund of Permit Fees 
im.3.1.6 Schedule of Permit Fees" 

"Amending Sections 18^U7(g) of the Code of Ordinances 
of the City of Manchester relative to employees injured 
in the line of duty." 

On motion of Aid. Burkush, duly seconded by Aid. Bourque, it was voted 

to read by titles only and was so done. 

These Ordinances having had their second reading by titles only. Aid. 

Netkovick moved on passing same to be enrolled. Aid. Schneiderat duly 

seconded the motion. The motion carried. Aid. Domaingue was duly 

recorded as opposed. 

Mayor Wieczorek called a recess to permit the Committee on Enrollment to 

meet. 

Mayor Wieczorek called the meeting back to order. 
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A Report of the Committee on Enrollment was presented 
advising that Ordinances: 

Amend! 
increa 
1 in.3. 

1 14.3.1.2 

1 14.3. 
1 14.3. 
114.3. 
1 14.3. 

ng Section 114.0 of the Building Code relating to 
sing permit fees relative to the following sections: 
1.1 Calculating Aggregate Floor Area Upon 

Which Permit is Based 
Establishing Cost Upon Which Permit Fee 
is Based 
Measurement of Sign Area 
Minimum Permit and Applicat ion Fee 
Refund of Permit Fees 
Schedule of Permit Fees" 

3 
4 
5 

1 .6 

"Amending Sections 18-47(g) of the Code of Ordinances 
of the City of Manchester relative to employees injured 
in the line of duty." 

were properly enrolled. 

On motion of Aid. O'Neil, duly seconded by Aid. Lydon, it was voted to 

accept the report of the Committee on Enrollment. Aid. Domaingue was 

duly recorded as opposed. 

Resolutions: 

"Authorizing the Finance Officer to effect a transfer 
of Eighteen Hundred Fifty-Six Dollars ($1,856) from 
Contingency to Negotiator." 

"Authorizing the Finance Officer to effect a transfer 
of Twenty Five Thousand Dollars ($25,000) from 
Contingency to Pol ice Department." 

"Authorizing the Finance Officer to effect a transfer 
of Seven Thousand Six Hundred Eighty-Six Dollars 
( $7 ,686 ) from Contingency to Assessors." 

On motion of Aid. Burkush, duly seconded by Aid. 0* Nei1, it was voted to 

read by titles only and was so done. 

Aid. Dennis moved to amend the first resolution, relative to the Chief 

Negotiator, from $1,856. to $4,575., noting this was needed to meet the 

needs of the department for the balance of the year, otherwise the 

off ice would need close down. Aid. Dolman duly seconded the motion. 

There being none opposed the motion carried. 

Aid. O'Neil moved that the Resolutions pass and be enrolled, the first 

as amended others as presented. Aid. Dennis duly seconded the motion. 

There being none opposed the motion carried. 

Resolution: 

"Making a Temporary Loan of Ninety Million Dollars 
($90,000,000) in Anticipation of the taxes for the Year 
1991." 

On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

read by title only and was so done. 

Aid. Burkush moved that the Resolution pass and be enrolled. Aid. 

0*Neil duly seconded the motion. There being none opposed the motion 

carried. 
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Ordinances: 

Amending Section 11M.0 of the Building Code relating to 
increasing permit fees relative to the following sections: 
im.3.1.1 Calculating Aggregate Floor Area Upon 

Which Permit is Based 
11^4.3.1.2 Establishing Cost Upon Which Permit Fee 

is Based 
114.3.1 .3 Measurement of Sign Area 
11M.3.1.M Minimum Permit and Application Fee 
114.3.1.5 Refund of Permit Fees 
114.3.1.6 Schedule of Permit Fees" 

"Amending Sections 18-47(g) of the Code of Ordinances 
of the City of Manchester relative to employees injured 
in the 1ine of duty." 

On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

read by titles only and was so done. 

These Ordinances having had their third and final readings by titles 

only, Aid. O'Neil moved on passing same to be ordained. Aid. Burkush 

duly seconded the motion. The motion carried. Aid. Domaingue was duly 

recorded as opposed. 

Communication from the Manchester Police Commission 
nominating Louis J. Craig to fill the unexpired term of 
Thomas King as Chief of Police effective January 2, 1991; 
such term expiring January 1 , 1993. 

Aid. Dennis moved to accept the nomination of Louis J. Craig to fill the 

unexpired term of Thomas King as Chief of Police effective January 2, 

1991 stating that he was honored to be able to move for acceptance of 

the nomination of Louis Craig as the next Chief of Pol ice; that he 

received the unanimous support of the Board of Police Commissioners and 

he was please to bring his name in; that he had known Louis for nearly 

his entire life he was a real gentlemen, a family man, his integrity is 

above reproach, he is dedicated to his family and has been for 28 years 

as a member of the Manchester Police Department. Aid. Dennis asked his 

colleagues to vote with him in confirming Louis Craig as the next Chief 

of Police. Aid. Dwyer duly seconded the motion. 

Aid. Domaingue stated that as a new member of the Board not having had 

the opportunity to know the candidate as well as some other members of 

the Board; that she wished to state that she was very unhappy with the 

process only because it probably does more of a disservice to the 

candidate that they have chosen to bring before us than anything else; 

that she would have 1 ike to have known in a 1ittle more depth as an 

alderman what placed this candidate head and shoulders above the other 

two; that she would have like to have heard a report from the Police 

Commissioners as to how this choice came to be; that she had spent the 

last couple of months trying very hard to appreciate the fact that this 

gentlemen has put in 27 years in service to the Manchester Police 

Department and she respected that, but the gentlemen that has been 

described is not the gentleman that she had an opportunity to see and 
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she regretted that; that she wished the candidate success in what she 

would assume will be his new position but as of the latest comment 

regarding his opinions of the taxpayers in the City who fund not only 

his department but his livelihood she had to say that her vote did not 

endorse and cannot endorse that attitude from any department head; that 

would site rule 7 and she challenged the candidate in the next two years 

to prove her wrong. 

Aid. Burkush moved that nominations be closed. Mayor Wieczorek advised 

that nominations were closed and there was a motion on the floor to 

accept the nomination of Louis Craig. 

Aid. Dolman stated that he wished to ask the Pol ice Commissioners to 

keep in mind with the financial problems that the City of Manchester was 

facing that they not fund the Deputy Chief's job and maybe in place hire 

two more policemen to put on the street; that he did not know if the 

Board wished to make that part of the motion. 

Aid. Burkush stated that he respected the opinion of Aid. Dolman, but 

this was another issue entirely and should be left up to the 

Commissioners to go through the Board through the proper channels. 

There being no further discussion, Mayor Wieczorek called for a vote on 

the motion to accept the nomination of Louis Craig. The motion carried. 

Aid. Domaingue was duly recorded as opposed. 

Aid. Dennis moved to suspend the rules and confirm the nomination of 

Louis J. Craig to fill the unexpired term of Thomas King as Chief of 

Police effective January 2, 1991. Aid. Cashin duly seconded the motion. 

The motion carried. 

Mayor Wieczorek congratulated Deputy Craig, noting he would be serving 

at a very difficult time and would require an exemplarary effort on his 

part to guide the fortunes of the Police Department; that he wished to 

extend his congratulations and wish him success and good luck. 

Deputy Chief Craig stated he wished to thank the Board of Mayor and 

Aldermen for the trust they have placed in him tonight; that he promised 

to do his utmost to protect the citizens of Manchester; that there was a 

law enforcement code of ethics which applied to all Police Departments 

throughout the Country, which reads in part "As a law enforcement 

officer my fundamental duty is to serve mankind, to safeguard lives and 

property and protect the innocent against deception, the weak against 

intimidation, and the peaceful against violence and dissorder, and to 

respect the constitutional rights of all men to liberty, equality and 

Justice. I will obey the laws of the land and the regulations of my 

department. I recognize the badge of my office as the symbol of public 
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faith and I accept it as a public trust to be held so long as I am true 

to the ethics of the Police service. I will continue to strive to 

achieve those objectives and ideals dedicating myself before God to my 

chosen profession, the profession of law enforcement." Deputy Chief 

Craig stated he would strive to live up to this code of ethics and 

sincerly thanked them. 

Chief King stated on behalf of the Manchester Pol ice Department and the 

Board of Pol ice Commissioners he wished to thank the Board for 

confirming the decision of the Police Commissioners to make Louis the 

next Chief of Police; that he had been around a long time, had seen a 

lot of chief come and go, seen them on the national, state, county and 

city levels; that there was no doubt in his mind that Deputy Craig 

exceeded anyone he had seen over the years; that he thought the City of 

Manchester and the c itizens of Manchester and the professional law 

enforcement was getting a gift; that he had seen Louis grow up in the 

department, he had been there for 27 years, worked in every division, 

the patrol division, the detective division, administration, got 

involved in every program they sponsored, worked in cooperation with all 

the agencies throughout the state and federal government, he has the 

expertise, the education that he obtained on his own while here, got his 

Master's Degree, and he was the most trained, educated, and the most 

experienced that he had seen in a long time and has the leadership; that 

we are lucky to have a person such as him; that he has been a career 

development in this department, and he had the support of the 

administration within his department, he earned it, deserved it, and he 

is loyal and the Board has made a wise choice. 

Chief King then stated that he wished to thank the City of Manchester, 

which had been good to Tom King and his family, and on behalf of that 

segment he wished to thank the Board of Mayor and Aldermen, the City 

Fathers and c itizens, the policemen who worked with him for the last HO 

years who helped his department there being amazing talent in that 

department, and thank all the previous Boards; that he had been here ^^ 

years starting as a patrolman under Mayor Benoit; that the first and 

highest law of the land is safety of the people and that is what they 

believe in and the City Fathers for the last 41 years has put that as a 

top priority and that is why Manchester is such a safe and fine place to 

work and live in. 

Mayor Wieczorek commented on the City having benefited from Chief King's 

service wishing him well in his future endeavors. 
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NEW BUSINESS 

"Authorizing the Finance Officer to effect a transfer 
of Four Thousand Eight Hundred Forty Five Dollars 
($4845) from Contingency to Aldermanic." 

On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

read by title only and it was so done. 

On motion of Aid. Burkush, duly seconded by Aid. Lydon, it was voted 

that the Resolution pass to be enrolled. 

"Amending the 1988 and 1990 Community Improvement 
Programs and authorizing and appropriating funds in the 
amount of $18,000 for the 1990 5.10160 West Side Ice 
Arena Repairs." 

"Authorizing the Finance Officer to effect a transfer 
of Eighteen Thousand Dollars ($18,000) from the 
unexpended balance of the Resolution 'Authorizing a 
Bond Resolution in the Amount of $100,000 for the Gill 
Stadium Rehabilitation Project." 

On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

read by titles only and it was so done. 

On motion of Aid. Burkush, duly seconded by Aid. 0* Neil, it was voted 

that the Resolutions pass and be enrolled. 

Authorization to Incur Expenditures on 1988 CIP 
5.101̂ *9 Gill Stadium Rehabilitation 

Authorization to Incur Expenditures on 1990 CIP 
5.10162 West Side Ice Arena Project 

On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

approve such authorizations. 

Communication from Finance Director requesting the Board 
accept funds in the amount of $22,476. from Inland Eastern 
Develop Corp., for safety improvements as previously agreed 
to. 

On motion of Aid. Netkovick, duly seconded by Aid. Dolman, it was voted 

to accept the funds. 

Communication from Manchester Airport Authority submitting a 
parking lot lease between the Manchester Regional industrial 
Foundation and the City of Manchester. 

On motion of Aid. Burkush, duly seconded by Aid. Dwyer, it was voted to 

refer the communication to the Committee and Lands and Buildings. 

Mayor Wieczorek stated that he was announcing the recommended funding of 

the City of Manchester's $25,000 grant application by the Governor's 

Recycling Program Grants Advisory Board. A copy of the letter was 

distributed to the Board. Mayor Wieczorek stated that the grant 

application is a reflection on Alderman Dennis, and a host of individual 

community members, organizations and businesses who have demonstrated a 

true commitment toward the realization of recycling in Manchester. It 

is encouranging and rewarding to receive support from the State for this 
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recycling effort. In addition to Alderman Dennis, I wish to recognize 

Alderman Dolman, and Alderman Dwyer who offered funding designated for 

their wards, to serve as the necessary match money for this grant. 

Also, I want to thank our Director of Public Works, Ted MacLeod and the 

Deputy Public Works Director, Frank Thomas for their guidance and 

assistance in establishing the pilot program to be funded with grant 

monies. Certainly, there are a host of others that deserve recognition 

for their hard work and dedication with the current drop-off facility, 

and my office will be issuing a press release to detail these efforts. 

At this time, I respectfully request the Board accept this grant award, 

and refer the matter to the CIP staff, for review by the CIP Committee, 

for determination of matching funds and submission of appropriate 

resolutions. 

On motion of Aid. Burkush, duly seconded by Aid. Dolman, it was voted to 

approve the request to accept the grant award and refer the matter to 

CIP staff and CIP Committee for matching funds and supporting 

resolutions . 

A communication from the Finance Director advising of actions he would 

be taking in the coming weeks when the City would experience swings in 

its cash position was distributed to the Board for informational 

purposes. Mayor Wieczorek read the communication. 

A communication from Aid. Dennis was presented relative to a 
lease between the City of Manchester and Norman J. Campeau, 
d/b/a Page Street Realty. 

Aid. Dennis noted that the communication was distributed to the Board; 

that the recycling program in the City of Manchester has been off the 

ground and running and doing very well and requires the need to move 

into a location in the area they would be doing the curbside recycling, 

Page Street Realty or the Campeau family has been gracious enough 

through the initial program to give us most of the materials, they have 

a facility that they would like to lease on a short term basis, being 6 

months for a temporary program, the funding would be coming from the 

City* s portion of the grant monies; that they had reviewed this with the 

Solic itor's office and they would 1 ike to have the City enter into a six 

month agreement so they may have the facilities, they would be 

addressing M,000 homes in Wards 2,4,5,6 and 8 initially, they feel 

comfortable that the materials being recycled will bring back adequate 

funding to assist us beyond that point; that it has been successful but 

they are in need of moving inside, it having expanded so tremendously 

that they have no space and this location is ideal for our needs. 
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Mayor Wieczorek asked if there was a separate account set up. Mr. 

Clougherty noted that it would be taken care of through future actions 

of the CIP Committee. 

Aid. Dennis moved to authorize execution of the lease agreement subject 

to final review of the City Solicitor and Risk Manager? and further that 

the Board approve $8,480., as partial match of city funds to the state 

grant award, to assure payment of the initial six month lease. Aid. 

Burkush duly seconded the motion. There being none opposed the motion 

carried. 

Aid. Dennis thanked the Mayor's office, and Paula Paulette stating he 

wished to commend her noting she did the grant and was the mover behind 

this grant program, and thanked the Mayor for allowing her to assist. 

Aid. Cashin moved to nominate Leo R. Bernier to succeed himself as City 

Clerk, term expiring January 1997. Aid. Burkush duly seconded the 

motion- The motion carried. Aid. Bourque and Netkovick were duly 

recorded as opposed. 

Aid. Burkush moved to suspend the rules and confirm the nomination of 

Leo R. Bernier to succeed himself as City Clerk, term expiring January 

1997. Aid. Dwyer duly seconded the motion. There being none opposed 

the motion carried. 

Aid. O'Neil moved to nominate William W. Lynch to succeed himself to the 

Board of Assessors, term expiring January 1997. Aid. Dolman duly 

seconded the motion. 

Aid. Burkush moved that nominations be closed. Mayor Wieczorek advised 

that nominations were closed. 

Mayor Wieczorek called for a vote on the nomination of Mr. Lynch. There 

being none opposed the motion carried. 

Aid. Dwyer moved to suspend the rules to confirm the nomination of 

William Lynch to succeed himself to the Board of Assessors, term 

expiring January 1997. Aid. Dolman duly seconded the motion. There 

being none oppose'd the motion carried. 

Aid. Dennis moved to nominate Robert J. Favreau to succeed himself to 

the Retirement Board, for a three year term expiring January 1, 1993. 

Aid. Burkush duly seconded the motion. There being none opposed the 

motion carried. 

m 
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Aid, Burkush moved to suspend the rules to confirm the nomination of 

Robert Favreau to succeed himself to the Retirement Board, term expiring 

January 1, 1993. Aid. Dennis duly seconded the motion. There being 

none opposed the motion carried. 

Aid. Burkush moved to nominate Nathan M- Bowen to replace Bra Royer to -

serve on the Elderly Services Commission for a term of three years 

expiring January 1994. Aid. Dennis duly seconded the motion. Mr. Bowen 

was introduced to the Board. There being none opposed the motion 

carried. 'i ^ 

Aid. Burkush moved to suspend the rules and confirm the nomination of 

Nathan Bowen to replace Ira Royer on the Elderly Services Commission, 

term expiring January 1994. Aid. Dennis duly seconded the motion. 
; s ( -•„ ," 1 -.''• 

There being none opposed the motion carried. 

Aid. Dwyer move that in consultation with the Mayor and Chairman of the 

Board is hereby authorized to establish under Rule 13 such special 

committees as deems advisable to assist the aldermanic review of the 

Mayor's 1991 budget recommendation; that he further moved that the 

former Deputy Finance Officer, Madeleine Roy, be retained to assist the 

Aldermanic Board or Committee thereof in their deliberation of the 1991 

budget recommendation. Aid. Dwyer noted that the Finance Officer had 

prepared a resolution to provide funds for this purpose. Aid. Burkush 

duly seconded the motion. There being none opposed the motion carried. 

Communication from David Hodgen, Chief Negotiator, 
requesting to meet with the Board in Executive Session to 
discuss union negotiations. 

Aid. Burkush moved to enter Executive Session. Aid. O'Neil duly 

seconded the motion. A roll call vote was taken. Aid. Schneiderat, 

Bourque, 0*Neil, Dolman, Dennis, Dwyer, Burkush, Cashin, Lydon, and 

Netkovick voted yea. Aid. Domaingue voted nay. The motion carried. 

Mayor Wieczorek called the public session back to order advising that no 

actions had been taken and on motion made by Aid. Burkush, duly seconded 

by Aid. 0'Neil, it was voted to return to public session. 

There being no further business to come before the Board, on motion of 

Aid. Burkush, duly seconded by Aid. 0* Neil, it was voted to adjourn. 

A True Record. Attest. 
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BOARD OF MAYOR AND ALDERMEN 

PUBLIC HEARING 

November 1 2 , 1990 7:00 P.M. 

Mayor Wieczorek called the meeting to order. 

Mayor Wieczorek called for the Pledge of Allegiance; this function led 

by Aid. Dwyer. 

A moment of silent prayer was observed. 

The Clerk called the roll. There were ten aldermen present. 

Present: Aid. Wihby, Schneiderat, Bourque, O'Neil, Dolman^ Dwyer, 
Domaingue, Cashin, Lydon, Netkovick. Aid. Dennis and Burkush were 
absent. 

Mayor Wieczorek advised that the purpose of the meeting is to hear those 

wishing to speak in favor of or in opposition to the proposed Ordinance 

amendment; that the Clerk will present the Ordinance for discussion at 

which time those wishing to speak in favor will be heard, followed by 

those wishing to speak in opposition; that anyone wishing to speak must 

first step to the nearest microphone when recognized and recite his/her 

name and address in a clear, loud voice for the record; that each person 

will be given only one opportunity to speak and any questions must be 

directed to the Chair. 

The Clerk presents the proposed Ordinance amendment: 

"Amending the Zoning Ordinance of the City of 
Manchester by establishing a B-1 (Neighborhood 
Business) Zoning District in the vicinity, generally, 
easterly of Interstate 1-93, Northerly of Wellington 
Road and Westerly of Edward J. Roy Drive in an area, in 
the vicinity, which is currently zoned B-2 (Business 
General ). *• 

Mayor Wieczorek requested the Planning Director to make a presentation. 

Mr. Prentiss stated before he reported on the Planning Board's action 

with respect to this petition, he would briefly, by using the map on the 

wall, orient to the site. Mr. Prentiss pointed out Bridge Street and 

Wellington Road and sited where Edward J. Roy Drive is located, noting 

that the site is currently zoned B-2 or General Business, an area a 

little over 7 acres in size and relatively flat; that the petition 

tonight is to rezone it to B-1; that this petition was referred to the 

Planning Board by the Board of Mayor and Aldermen on October 2 and at 

their meeting on October 18 the Planning Board considered making a 

recommendation to the Board of Mayor and Aldermen; that after discussion 

of past actions of the Planning Board with respect to this parcel and 

review of the current petition, the Planning Board took the following 

L>s 
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actions; that the Planning Board recommends to the Board of Mayor and 

Aldermen that the petition to amend the Zoning Ordinance of the City 

establishing a B-1 Zoning District in the vicinity generally easterly of 

Interstate 1-93 northerly of Wellington Road and westerly of Edward J. 

Roy Drive in an area in the vicinity which is currently Zoned B-2 be 

given favorable consideration by the Board of Mayor and Aldermen, 

Aid. Domaingue directed her question to Mr. Prentiss noting that 

surrounding the area in question the zoning is RIB and asked why that 

parcel was singled out for a B-2. Mr. Prentiss stated the area that 

encompasses Fox Hollow and the Wellington Hill development. Sunset Ridge 

and another complex are all zoned R-3 and multifamily; that the area 

just north, Carlton Place, is zoned 1-2 or industrial and was so zoned 

in anticipation of Digital at some point going in there; that this area 

has for a long period of time been considered as part of an overall plan 

for the area and would have included multifamily, industrial single-

family and some commercial development; that when this area was 

initially zoned B-2 back in 1986 in anticipation of a commercial 

development of some type, at the time it was rezoned to B-2 from R-3 

there was discussion of neighborhoods serving type commercial 

development, that is the Wellington Road area; that some portion of this 

area was viewed as serving a neighborhood function; that at the time it 

was initially zoned the Planning Board had taken an action in opposition 

to B-3 and had said at that time to the Board of Mayor and Aldermen that 

they may want to consider amending the Zoning Ordinance, the technical 

terms of the Zoning Ordinance, so that certain uses would be allowed 

under the B-1 zoning district, thereby having more control over the 

commercial development which may occur on a site such as this. 

Aid. Domaingue stated in 1986 when it was recommended for the denial of 

B-2 it then went to Bills on Second Reading and came out as a 

recommendation as a B-2 with covenant and asked for clarification. Mr. 

Prentiss said as he recalled it was referred to the Committee on Bills 

on Second Reading who recommended to the full Board that it be denied; 

that it came back to the full Board and the full Board sent it back to 

the Committee on Bills on Second Reading and at that time there were 

discussions that took place between Aid. Schneiderat, Armand Gaudreault 

and his predecessor John Grogan and one of the owners of the property at 

that time, Stan Hughes; that there was intent to work in agreement where 

Mr. Hughes would restrict what would be allowed on that particular site; 

that as he understood it the items which were restricted were hi 

hazard type uses; that the items that were allowed were essentially in 

4,( 

John P r e l t i s s 

Aid. Doniiingue 

Mr- Prei l i s s 

Aid. Dlnnaingue 

Mr. P n t i s s 



i^ 

402 

Mr. Prentiss 

Mayor Wieczorek 

William Hybsch/ 
in favor 

11/12/90 Public Hearing 
3 

the agreement that was subsequently forwarded to the City Solicitor's 

office and the uses allowed were uses essentially allowed under B-2-

Mayor Wieczorek called for those wishing to speak in favor. 

William Hybsch, 1034 Wellington Road, spoke in favor stating: 
I would like to thank the Board of Mayor and Aldermen for granting us a 
Public Hearing on this rezoning request by Alderman Schneiderat. I am 
in favor of the rezoning request because it would limit the site to 
development that best suits the needs of our neighborhood while adding 
much needed tax dollars to the City coffers. The resulting development 
that I am referring to would be a group of small stores of no more than 
5,000 square feet each which would create construction jobs for 
tradesmen as well as permanent jobs for Manchester residents., , Local 
ownership of these small stores and shops would result in profits from 
sales that would remain in the Manchestjer economy as Qppq^ed ,tq a huge 
supermarket that would only profit out of state businesses. This type 
of development resulting from a rezoning to B-1 more closely limit the 
size and scale of potential shopping facilities that the Planning Board 
had sought to create for this area when it considered the original 
request for rezoning to B-2 at its meeting on March 27, 1986. At the 
meeting of the Board of Mayor and Aldermen of April 7, 1986, Mr. John 
Prentiss, who at the time was Assistant Planning Director, referred to 
the Planning Board meeting of March 27, 1986 when he said "in their 
discussion, the Board also considered the appropriateness of the B-2 
zoning classification in this area and concluded zoning classification 
that had more limitation on the size and scale of potential shopping 
facilities might be more appropriate. The Planning Board acted to 
recommend the Board of Mayor and Aldermen that the petition to rezone 
the parcel to B-2 be denied." At that same meeting the owner, Mr. 
Daniel Hughes said, "What we are trying to do is change this commercial 
area when we can develop a shopping area for the housing that is being 
built in the immediate area surrounding the entire parcel of land. The 
plan describes the limited neighborhood and commercial oriented activity 
as one of the first goals and at the same time to maintain the overall 
residential character of the area." We the residents of the Wellington 
Road area feel that the 54,000 sq. ft. supermarket proposed by Sky 
Development Corporation is an irresponsible proposal and in direct 
conflict with the original goals and objectives of the Planning Board 
for this area. Furthermore, it is in conflict with Mr. Hughes* 
purported plans for this area as set forth in the original subdivision 
improvement agreement between the developer and the City Planning 
Department dated September 11, 1985. In Section 18, paragraph (D) it 
reads, "Commercial area, lower area lot 3: The proposed development 
includes a 51,000 sq. ft. retail/commercial strip that would serve local 
needs. It is recognized that this conajn̂ rcial û ê is not allowed;,under 
current zoning and is contingent on the developer gaining a zoning 
change or other authority to construct this facility. It is also 
understood that in the event that these options are not approved the 
developer may, wish to develop this site in apartment uses of up to 140 
units. Mr. Hughes would-be successors. Sky Development Corporation, are 
now in court attempting to force the City to developing in excess of 
70,000 sq. ft. on the said parcel. These developers are not willing to 
live up to the original agreement with the Planning Board to build a mom 
and pop type local area plaza for the housing that is in the immediate 
area. The traffic that would result from a 54,000 sq. ft. supermarket 
which can be built under the current B-2 zoning will change forever the 
overall residential character of the area to which Mr. Hughes had 
referred. This additional traffic might dissuade Digital Corporation 
from ever developing their industrial site for which Edward Roy Drive 
was originally built. The potential industrial jobs that would result 
from the Digital site might be gone forever. Many of us in the 
Wellington Road area have serious concerns regarding the devaluation of 
our residential properties due to this additional traffic, noise 
pollution, air pollution, and possible drainage problems. The economic 
down turn that we have all experienced here in New Hampshire has already 
devaluated our homes significantly, and this planned, huge supermarket 
would seriously add to this devaluation. Further complicating the 
traffic problems at the corner of Wellington Road and Edward Roy Drive 
is the proposed land swap between the City and H.J. Stabile Company for 
the building of an elementary school off of Edward Roy Drive. This 
situation could result in school buses jockeying for positipns with 
tractor trailer trucks making deliveries to the proposed supermarket. 
Additional undeveloped parcels of industrial property on Edward Roy 
Drive would add to the traffic woes when they are developed. What we 
need here, ladies and gentlemen, is a poippriehen̂ iive plan for this entire 
area as opposed to a haphazard series of approval for short-sighted 
building plans. For these reasons the recommendations of our Planning 
Department and our Planning Board must be considered. Their expertise 
in these areas suggest that this site shpuld be rezoned to B-1; we the 
residents agree. In closing, we the Wellington Road area residents 
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respectfully urge the Board of Mayor and Aldermen not to succumb to the 
apparent political pressures of outside, out of state business interest 
and to act in the best interest of the residents of the City of 
Manchester for approving this rezoning request. Thank you. 

Carol Jaworski, 60 Wellington Road, spoke in favor stating: 
I am going to be brief, but what I say comes, from the heart. I am the 
third generation of my family to live on Wellington Road and our family 
has seen the road go from a dirt road to what it is now which is used as 
a highway through a residential neighborhood. The traffic has increased 
to the point where I am going to go around with a petition to try to get 
our local postal department to deliver mail on our side of the street 
because it is dangerous for people with house problems to cross that 
street to get their mail. I would like to have seen our neighborhood 
stay a completely residential single-family neighborhood but that has 
already changed; we have multifamily which we have accepted. I feel I 
am fighting for the lesser of two evils tonight because it is still 
allowing business into the neighborhood, but I would like to see it 
stop. If there is a small business allowed, I would like it to stop 
there and not have it domino theory into other property that goes up for 
sale turning into other area businesses. So I ask you to vote in favor 
of the rezoning and keep the development in our neighborhood to a 1imit. 
Thank you. 

Lynn Brecknock, 857 Wellington Road, spoke in favor stating: 
I am here tonight to ask for your support in this and hopefully we can 
keep all the traffic and all the development down in Wellington Road. 
Thank you. 

Doug Whitfield, 14 Windsong Avenue, spoke in favor stating: 
I have lived there for 25 years and seen what Carol said was a nice, 
quiet single-family neighborhood turn into a zoo. You have allowed 
traffic to be far beyond what the road is capable of, little police 
protection, some very dangerous corners which create some horrible 
problems when we have fire engines running up and down Edward J. Roy 
Drive for one reason or another, now we need a supermarket and possibly 
a school in the same area. I don't really believe that people like 
myself who invested in homes out there believing it was going to stay 
single-family really need this. We have lived all these years without a 
supermarket and I think we will be able to live, get along very well 
without one. We have three within a very short distance, a mile and a 
half, and we don't mind driving or walking, whatever, that is more than 
adequate. We don't need additional supermarkets in our area. That 
whole area was rezoned when Digital was supposed to go in and I don't 
think any one of us at that time were ever told that there would be 
anything involved in the way of businesses out there other than Digital 
going in. Then they had zoned for multifamily for that area but never 
for business and then this thing has come up over recent years and I 
don't think you are doing us a justice. We certainly didn't ask for it 
and the developers say they are doing it for the neighborhood and I 
don't really believe we need it at all. I had some other things to say 
but this gentleman certainly had his details and said it I think for all 
of us. Thank you. 

Paul Roy, 30 Fogg Court, spoke in favor stating: 
We have a new home there and I just want to say that I agree with Bill 
what he has said and I would like to have your support for it. 

Bruce Gilbert, 36 Lindstrora Court, spoke in favor stating: 
I run a business here in this City so I am a double taxpayer I guess you 
would call it. I am definitely against the supermarket and for the 
rezoning. I have lived in that area 13 years and have seen what has 
happened to the traffic over the last few years with the apartments 
going in. I have seen the mistakes that have been made, in fact, if you 
people don't believe it go up on Sunset Ridge right now; there is at 
least one big double apartment there that is nothing but a plywood shell 
looking for somebody with a match to burn it down because either the 
developer decided all of a sudden that it wasn't worth building any more 
because the market has gone down; the market place for apartments has 
gone down. We have a supermarket on Hanover Street that has become a 
terrible detriment as far as the traffic considerations on Hanover 
Street; there is another supermarket of the same type they are talking 
of building up on the DW North. I think the Alexanders on Hanover 
Street is 1.8 miles from Roy Drive and Wellington Road; the one on DW is 
2.8 miles from Wellington and Roy Drive, and if you don't like those you 
can go up to Shaws another mile or two north into Hooksett. If you look 
at it not only from our point as residents but from the City's point, 
how can you possibly justify another supermarket in that area; there 
just isn't the need for it. That is like stuffing more apartments in 
there -- you can't fill them up because there aren't enough people to go 
to them. It is the same thing, if you do put this in, and granted maybe 
it will work, but all you are going to do is take away for the jobs that 
you add there you are going to take away those jobs from the Alexanders 
on DW North and the Alexanders on Hanover Street and probably force a 
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few more of the mom and pop stores to close, 
support us, rezone the area B-1. Thank you. 

Mayor Wieczorek called for anyone further wishing to speak in favor. 

There were none to come forward. 

Mayor Wieczore^ called for thos^ wishing to speak in opposition, r 

Atty. Vincent Wenners, representing the developer, Sky Development, 
spoke in opposition stating: 
I represent the developer, Sky Qevelopmept„ ^who proposes to purchase 
land in questiori from the for.mer developers. There is no relationship 
between Sky Development and the present owners, the Purohaae andf Sales 
Agreement is a straight forward one. I,would suggest to. the Board of 
Mayor and Aldermen that there i;S a f,vn,damental concern in the prioposed ̂  
rezoning from B-2 to B-1 and that is th^ere was reference made earlier to 
a contract that is in the City Solicitor'3 pTrice. There is a. very; 
specific contract that was made between the City of Manchester and the 
then owner and any future owners of the land which permanently prohibits 
some uses and permanently allows other uses. Changing the zoning is a 
violation of that contract and the present owners intend to stand on 
their contractual rights. The reference to the contract that I am 
speaking of, I have a copy of it here, but it is in the City Solicitor's 
office, was the end result not.qC^ just one meeting but of manyi meetings 
by this Board over the years. It was before the Committee on Bills on 
Second Reading back in April of 1986, it then came before the same 
committee on April 14, 1986 in which many of the very same concerns that 
are being discussed here tonight were aired to the Committee. As a 
result of listening to the concerns of the citizens there was a 
subcommittee formed consisting of Mr. Grogen, Mr. Gaudreault, Aid. 
Schneiderat and they met on May 6 wit^h the. t-hen̂  o^wier «nd readied a 
compromise agreement, and basically what that agreement and that 
contract was that the owner agreed that in this area that someone 
mentioned had been singled out, and it was singled out, the contract 
provided that it had most of the uses that were allowed in B-1, in other 
words many of the uses that would; be allowed i|i a Br2 development were 
being voluntarily given up. However, the size, side line and volumes of 
B-2 continued. That agreement was brought back before the Committee on 
Bills on Secpnd Reading and later to this Board where on motion of Aid. 
Schneiderat, seconded by Aid* Geryais, it wap voted to amend the 
rezoning ordinance pf the City of Manchester by establishing a B-2 
district in the area,on the map and the developer having agreed to put a 
covenant on his deed prohibiting residential use, industrial uses and 
others, the motion was passed. So I would suggest that what is really 
being done is the petition to rezon^ is a response.to one particular 
project which, however, if passe^ would violate a contract in many 
parties and this Board being a party to it negotiated in good faith over 

years. The merits of the B-2 versus B-1 I won't attempt to 
McKinnon is here, we have the engineers who can also 

answer any questions the Board may have with respect with 
the impact of the project which is being proposed. My only 

comment I guess is that the B-2 and B-1 I think you will seerthe ? 
difference in uses is basically what you have already contracted so that 
changing there will b^ t̂ o use .ch^ngOjif .the Board were tOi change ;the 
zoning ordinance, that is what was contracted for. The change would be 
in volume, setback, area, that sort of thing. The engineers had asked, 
I think they will show you that the traffic at many respe.cts may be 
favorably and will be favorably affected. I would be happy to answer 
any questions that any one may have. 

Ray Scott, off Wellington Road, spoke in f̂ aiVAr Sttatingt . i i 
I have a question, specifically does the contract say under the zoning 
B-2 or B-1 that a 57,000 sq. ft. shopping area can be built as one unit. 
Does it specifically say that in the contract that was agreed to. 
Atty. Wenners replied it doe,s not say it in ^hose words but that is what 
it says. î  , * • • ,..;••, ̂  .•• ^r.^ r-. > - . . ,i.-i - >:" 

Mr. McKinnon was recognized stating the contract does specifically go 
^te m by item as to what is allowedi. Itemvl 9 (b), is a-grocery storei 
exceeding 5,000 sq. ft. It is specifically mentioned under thefcontract' 
as one of the things that would be allowed per theiagreement,! item 
19(b). " ' , , . . ' ,.̂ , - .^,,1 ,., * :..- : , , . ;; • • 

Mr. Ken Rhodes, Costello, Lomasney,T spoke in opposition stating: 
I am here with Paul Kenesca, aj team, me^mber pf i mine. My remarks are 
going to be fairly brief this evening.i As most of you know we have -been 
here before, our firm has been associated with tbii? parcel for some 
time. The comments we want to make tonight generally relate mostly to 
the difference in B-1 and B-2 zoning as it relates to the traffic and 
street network. Back when the initial proposal was made for the 
51,000 sq. ft. stand alone supermarket we submitted a revision to a 

a period of 
address, Mr 
discuss and 
traffic and 
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traffic report we had prepared for a larger proposal that had been made 
previous to that and one of the things we had done, now, I think this 
has been sent and copied to the Planning Board, but a great deal of this 
review has been put on hold pending the outcome of some of these 
proceedings, but one of the things we did do during that was compare the 
standard effects of a single shopping facility of 51,000 sq. ft. to the 
shopping facility for about 49,000 sq. ft. that was approved in late 
1987 which was a strip type store area. We considered using the actual 
51,000 and M9,000 sq. ft., we generally found that the zoning as far as 
its effect on traffic and the commercial traffic in that area and how it 
would increase the density of traffic is essentially about the same for 
those same type stores. For the shopping center you get more specific 
trips, but if essentially you have a series of numerous stores you get 
more people coming in for those specific uses. So if one of your 
considerations is some amelioration of the traffic impact on these 
intersections and things we did want to put on the record that by the 
comparisons and standard analysis that we go through with the traffic 
group of the Planning Department many times, the B-1 zoning going to a 
strip type center doesn't necessarily address that issue. Again, we can 
be more specific if you have specific questions, but we did want to put 
that to the record. 

Aid. Domaingue asked Mr. Rhodes when referring to the M9,000 strip type 

center, were you doing traffic patterns based on the entire strip being 

the total square area of M9,000 or one particular store in the strip 

being 49,000. 

Mr. Rhodes stated the entire strip being 49,000 sq. ft. A series of 
store, which again the standard methods we use account for those 
convenience type shopping areas as compared to a larger single unit. 

Mr. Hybsch, 1034 Wellington Road, spoke in favor stating: 
May I ask if the traffic study that was done concerning a 51,000 sq. ft. 
single supermarket took as an assumption the case that some of those 
people coming in would have gone shopping in the first place and 
therefore that is how they reduce the total number of cars on the street 
as stated in the traffic study. 

Mr. Rhodes said actually, i 
P.K. can speak to it, but i 
practice that we take some 
existing street network tha 
to that location, and again 
the standard methods that a 
more trips being taken "off 
that is the standard method 
and we are compromising the 

f we want to get into some specific numbers, 
n both scenarios, Mr. Hybsch, it is standard 
effect of traffic that is already on the 
t would have made a trip in that area anyway 
, according to the method we use, or that are 
re used, the supermarket does generally show 
the network" than the convenience stores and 

Again, we deviate from the standard method 
total integrity of those results. 

Ed Moquin, off Wellington Road was recognized and stated there is 
obviously a room full of people outside who cannot, will not share the 
knowledge you are partaking in now. Would it be possible to postpone 
this hearing until a facility that is adequate to accommodate the number 
of people that are here, is that possible. 

Mayor Wieczorek asked that they come into the Chambers. 

D.J. McKinnon, Costelle, Lomasney, & D'Napoli, spoke in opposition 
stating: 
I would like to thank the Honorable Board of Mayor and Aldermen and the 
public for the opportunity to speak with you tonight. First I would 
like to explain the boards that we have prepared. The first one is an 
aerial that shows where the site is. There seems to be some question 
among some of the people as to the exact piece of land that we are 
talking about, and as you look at the aerial, you have Route 93 here 
with Wellington Road heading in an easterly direction and it is this pie 
shaped piece right on the corner which was mentioned earlier, but this 
kind of shows it from an aerial perspective, so people familiar with the 
land can see it a little easier. We also have a plan which is the 
larger one. This is a plan showing a project that was approved for this 
site back in late 1987 that was mentioned earlier. Mr. McKinnon pointed 
out Edward J. Roy Drive and the intersection of Wellington Road. Mr. 
McKinnon pointed out the outline of the 49,000 sq. ft. building which 
was approved for the project as well as the overlay which outlined the 
51,000 sq. ft. proposed project which shows the relationship of a 
project which was previously approved which could also go forward under 
a B-1 zone which is the large long 49,000 sq. ft. project compared to a 
51,000 sq. ft. single store. Basically the single store has about 270 
feet of frontage along the front. The long strip center, because you 
have multiple tenants has about 850 feet of frontage, multiple signs and 
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so forth along the front. We also have some photographs of two 
different projects, both of approximately 51,000 sq. ft. One is a Shop 
»N Save supermarket in Raymond, New Haflvpshir̂  ̂ which is 51,000.gq. ft., 
and the other is not a great photo but is of the Maple Tree Mall which 
is on Daniel Webster Highway and is 51,300 sq. ft. and is almost exactly 
the same size as the Shop 'N Save. It gives a sense as to what the 
difference is visually between the two different types of project which 
can be built in a B-1 and B-2 zone. Basically the issue before us is a 
proposal to rezone the Wellington Road property from the existing B-2 
zone to a B-1 zone. I would like to outline for you the differences 
between the zones by giving examples of the projects that could be built 
in each. A good example, as I mentioned, of an area that is currently 
zoned B-1 is the land along Daniel Webster Highway from the Kentucky 
Fried Chicken down to and including the Maple Tree Mall. The primary 
difference between the B-1 and B-2 zone is the size of the tenants 
within each zone as opposed to the size qf the project. The total 
project can be the same size in each zone, however the B-1 zone limits 
the size of each individual tenant to a maximum of 5,0p0 sq. ft. each. 
For example, on our site where the Planning Board has said that the 
project can be 51,000 sq. ft. under the B-2 zone we can have a single 
tenant of 51,000 sq. ft. or a multiple of tenants for a total of 
51,000 sq. ft. Under a B-1 zone each tenant must be less than 5,000 sq. 
ft. however the total project size can still be 51,000 sq. ft. The 
Maple Tree Mall is shown in the photograph as a good example of what our 
site would look like with B-1 zoning. The Maple Tree is a strip center 
with a total size of 51,300 sq. ft. It has 19, tenant spaces, 14 are in 
business, there are five vacancies. Their tenants, which are typical of 
small tenant strip centers, include Papa Ginos, a Japanese Steak House, 
Sandpiper Seafoods, Todds Video, and Chantily's Billiard Room. The five 
vacancies are typical for strip centers in the current market, 
unfortunately when this occurs tenants tend to rent to anybody who will 
pay the rent and you begin to see some very marginal tenants. We 
obviously feel that having a Shop N* Save as opposed to a single tenant 
is a much better alternative than a strip center. The Shop 'N Save is 
in strict accordance with the original zoning to B-2 and in fact at the 
original meetings which were mentioned earlier specifically discuss the 
possibility of a grocery store as a single tenant on the site of 51,000 
sq. ft. and as a result the agreement and the 2ioning contract was put 
into place. We do believe that the Shop 'N Save, well first of all the 
Shop *N Save financially is very sound, we feel that aesthetically it is 
much nicer looking, it will actually look smaller than a long stretched 
out strip center because it is more of a box shape. There will only be 
one dumpster which happens to be loaded from the inside of Shop *N Save 
as opposed to a dozen separate dumpsters and there is a single tenant 
responsible for all maintenance and cleaning as opposed to each tenant 
leaving it up to the other tenants to clean up. The concept of 
comparing our Shop *N Save proposal to a convenience store like Sully's 
or Bunnies which has been done recently is deceptive because both 
Bunnies and Sully's which you have In the City now exceed 5,000 sq. ft. 
and secondly because a convenience store less than 5,000 sq. ft. 
although it is allowed in the B-1 zone, it is one of what could be up to 
15 or 20 tenants in a strip center. I have left the more technical 
aspects of the presentation to the engineers but I would like to 
reinforce that from a traffic standpoint it is clear that a multi-tenant 
strip site will not provide less traffic and in some instances it will 
provide more traffic than a single ten^ant^ and if. it oWere built in the 
future on the site there would be no guarantees that the extensive 
improvements that we have committed to will be done. The commitments 
that we have made include fully signalizing the intersection of Edward 
J. Roy Drive and Wellington Road, providing the turning lanes to manage 
the traffic properly, pedestrian crosswalks at the intersection and a 
contribution to the Highway Department for the construction of sidewalks 
on the South side of Wellington Road from Edward J. Roy Drive up to 
Lindstrom Lane. In closing I would like to say that we recognize that 
we recognize that people would prefer to never see anything developed on 
the property, but at some point either under the B-1 or B-2 zone 
something will be developed. We continue to welcome the opportunity to 
meet with the neighbors in an attempt to coordinate our proposal as best 
we can with the neighborhood concerns and strongly suggest that this 
reactive approach of trying to rezone the property without considering 
the consequences could result in a project that has adverse impacts on 
the neighborhood particularly if it is done by a noncooperative 
developer. Once again I wpuld like to thank the Board of Mayor and 
Aldermen and the public for the opportunity to speak and if there are 
any questions I wpuld be happy to answer them. 

Aid. Wihby asked what were the number of trips you figured for the 

supermarket per week. Mr. Rhodes said if I understood the question it 

was the number of trips generated by the 51,000 sq. ft. proposal. The 

total of daily trips, 24-hour period, average weekday, 6,400 trips a 

day. That is going back and forth in both directions. 

î  
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Aid. Wihby asked if this traffic study was done for the Maple Tree Mall. 

Mr. Rhodes said they did not. Aid. Wihby asked if it is 44,000 a week. 

Mr* Rhodes said if you multiply the average weekday times seven then 

that would probably be right. 

Aid. Wihby said the Maple Tree is in his ward and there have not been 

problems with the Maple Tree Mall stating half the parking spaces are 

empty. Do you consider that an equivalent to what you are doing over 

there with a full fledged supermarket. Are you figuring there is 44,000 

a week for a strip mall in that area. Is that what you are telling me 

too. 

Mr. Rhodes said yes, we would have figured the full use of the strip 
area as well. Aid. Wihby said we don't have any where near that for the 
Maple Tree Mall. Mr. Rhodes said I think you would be, again, I am not 
basing this comment on anything specific, but again the number at 6,400 
for the supermarket proposal is going to be in comparison to a very 
large number on Wei1ington Road which I unfortunately do not have on 
this particular piece of paper. On Daniel Webster Highway the signals 
are up at Maple Tree Mall. I think you would be surprised at the number 
of trips coming and going from that site on a daily basis. It is going 
to be up there pretty good. I would not be surprised if it would be in 
the 5,000 range, now 5,000 again is a range. 

Dan Hayden, 137 Fleming Str 
I have a couple questions. 
whatever they were, I didn* 
certainly appropriate with 
places. They peak on Thurs 
leave the numbers and pictu 
alderman over here just sai 
strip malls that I know of 
and all the headaches that 
observation by I think any 

eet, spoke in favor stating: 
The numbers that were just given, 6,400 or 

t hear any mention of peakedness which is 
an Alexanders or Shop 'N Save or any of those 
day, Friday, Saturday. The other thing was, 
res to the experts, but I do just as the 
d, my question was similar to his, three 
no way resemble Alexanders parking, traffic 
are associated with it, and that is an 
reasonable person. 

Mr. McKinnon said on the peak hour traffic and so forth that is all 
addressed in the comprehensive traffic report that was submitted to the 
Planning Board and to the Police Department and so forth and I don't 
have those specific figures with me but it has been addressed. Secondly 
your references to the Alexanders centers, the Alexanders center on 
Hanover Street is approximately 200,000 sq. ft. It is roughly four 
times the size of what we are proposing. Additionally they did not do 
the necessary traffic improvement on Hanover Street that probably should 
have been done. We did our comprehensive traffic report and design and 
submitted it to the Planning Board and Police Department up front to 
make sure that from everybody's perspective the improvements that we 
have proposed will accommodate not only and take care of the existing 
problems but accommodate the new traffic. 

Mr. Hayden said Alexanders is much larger than what they are talking, 
but the only thing that does business quote in that shopping center is 
Alexanders. 

Jane Hybsch, 1034 Wellington Road, spoke in favor stating: 
I have a question for Mr. Rhodes. Mr. Rhodes can you tell me when was 
the traffic study done, what year, and another question, can you tell me 
on what days were the traffic study done and how did you do this. 

Mr. Rhodes said the numbers we updated our traffic study to be current 
with this proposals were done this Spring and were done, we didn't go 
over, we went through representative days of the week and we took 
automatic traffic counts as well as, we did turning movement counts at 
peak hours at the intersection of Wellington Road, E. J. Roy Drive along 
with some of the ramp intersections to the West, so the numbers are 
pretty current that we based our report upon. 

Ms. Hybsch said what days and can you define peak hours* 
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P a u l K e n e s k a , C o s t e l l o , Lomasney , and D e n a p o l i , s p o k e i n o p p o s i t i o n 
s t a t i n g : 
Usually we do the turning movements at the intersections at 4-6 in the 
evening as well as in the morning. In the case of the retail store the 
evening is the critical hour so we did 4-6 and usually done on Thursday 
which is a higher than average day as far as traffic is concerned. 

Doug Whitfield, 14 Vindsong Avenue was recognized stating: 
I Just want to ask, did I understand him to say this was going to be 
seven days a week twenty-four hours a day. 

Mr. Rhodes said if Aid. Wihby*s comparison was there were 6,400 average 
vehicle trips a day, 44,000 is multiplying by seven. Now that covers 
the whole day and I am not going to speak to hours of operation. That 
was just a number generated by multiplying by seven. 

Mr. Whitfield said I thought someone said the store was going to be open 
twenty-four hours a day. 

Mr. McKinnon said the agreement with Shop 'N Save is that they will not 
open the store on a twenty-four hour basis, however, they wbuld not want 
any restrictions on their operation that are currently not on other 
operators in the City because they obviously need to remain competitive 
in the marketplace, but they would not open it on a twenty-four hour 
basis. 

Mr. Rhodes said if there was any confusion on this, my statement of 
6,400 trips average day for a 24-hour period was if you took 6 a.m. from 
one day to 6 a.m. the next day. That is not necessarily, and please, 
for the record that does not necessarily mean that the operation is open 
24 hours, I was just quoting the 24-hour period. 

Aid. Wihby said I was quoting the seven days because that is what they 

are open now everywhere, seven days, 24-hours a day, and when you say 

that you have a contract saying they are not going to open 24-hours a 

day, seven days a week could mean that Sunday nights they close at. nine. 

Mr. Rhodes said they are not open everywhere 24 hours, they haVe some 
operations that are open 24 hours, they have other operations that 
ar^nit and it is based on the marketplace they ̂ re in. 

Aid. Wihby asked do you know where they are not open. 

Mr. Rhodes said they are not open 24 hours in Raiymond. Aid. Wihby said 
they are closed Sunday nights, that's all, right. When I consider 24-
hours I mean around the clock. Mr. Rhodes said correct, and they will 
not open on a 24-hour basis. 

Aid. Wihby said so each day will not be open 24 hours. Mr. RhbdeS said 

correct. 

Tom Thurst, 121 Fleming Street, spoke in favor stating: 
I really didn't want to get into a rebuttal but I have been through so 
many of these meetings I have got to. One by 6ne they have told you 
number one that a contract exists and this whole meeting is moot. We 
have looked at the agreements, we have looked at the meetings, and 
legally we feel there is no contract that says they have a right to do 
what they want to do. Number two, they tell you that 44,000 cars will 
not have a detrimental effect on the traffic on Wellington Road, and 
that is what their study says, that they said 44,000 cars will not have 
a detrimental effect; What is a d'fttrimehtal effect - How many dediths is 
that. Lastly we were told that B-1 and B-2 is no difference; it is the 
same thing. Well, all this zoning is guidelines. You dan go to the 
Zoning Board of Adjustment, yes, and get something bigger than 5,000 sq. 
ft. but our Zoning Board has said in past had agreed with the developer 
that they want smaller stores in there. Five thousand square feet, 
seven thousand square feet, we are not really talking about a couple 
thousand square feet, we are talking about a cohcept, and that fs what 
the whole legal argument is, and that is currently what Mr- Craig is 
arguing in appeals court is that the developer is saying I only gave you 
a concept when I told you that I wanted to do these smaller stores, I 
now have a buyer and the person wants to come in and put a big store in 
there. We feel it is not what was agreed to; we don't want to do that. 
And last, Mr. McKinnon has said that they are a cooperative developer. 
Well, right now they have our Planning Board in court. I don't call 
that cooperative. Number two, as he said they are not going to open 24-
hours but they don't want any limitation that anybody else doesn't have. 

•i 
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so if somebody down in the South end opens 24-hours that means Shop 'N 
Save can also. This store has a proximity to 93 that can be seen if the 
sign is high enough. They have said we are not going to put up a big 
sign, but guess what, we don't want any law saying we can't put up a big 
sign. Additional behind all this issue, and I would be naive and 
everyone here would be are going to agree that in the background there 
are other people that have property abutting across the street from that 
and are waiting for this to be approved, and what is going to happen the 
day that this is approved, if this shopping center gets in there then 
these people are going to be in there asking you to put in major gas 
stations and other large commercial businesses. We don't want that; we 
don't need it. We are the people that live there. We don't want to see 
it in there. B-1, B-2, we would rather have it residential to be 
perfectly honest with you. We are willing to accept B-2, we feel that 
is what was agreed to way back when, that was the whole idea -- B-1, I 
am sorry -- we feel that is what was agreed to and we will agree to that 
now. We do not want a major blight like a Shop 'N Save there. 

Deborah Nichols, 1612 Wellington Road, spoke in favor stating: 
The count does bother me at 6,^00, I'd really think that should be 
straightened out before any decision is made. For 6,400 would just be 
the residents in the immediate area, 64 trips a day to a mall like that. 
I am on the other side, and I would like to be considered in this too. 
I might not be real close to that but I can't even go down that way in 
the morning. I always have to go out to By-Pass 28 and go around 
because the traffic is so bad in the morning with the school buses and 
everything else you can't get, it takes me 20 minutes to get to Mammoth 
Road, I think that's ridiculous. But I have, if you look at Hanover 
Street, and that is a sad example, I certainly don't want to see that on 
Wellington Road. All my whole future is my house on Wellington Road; 
that's my future and my daughter's future education when I sell that 
house some time in the future and I don't want to lose any more on it. 
I am getting from both ends, from By-Pass 28 that used to be 
residential, all of a sudden a place burns down and now it's commercial 
and Lord knows what's going to go in there, and there is another gas 
station. There are gas stations all over the place, I have got 
Massabesic. We will worry about that when that's polluted but until 
then lets worry about this. On Hanover Street there are five red lights 
before you get from Massabesic to Alexanders. How about all the people 
in Candia and Auburn and Hooksett who want to go to Alexanders, now they 
are going to have a great freeway, all they way on Wellington Road. I 
get traffic at 70 miles an hour; ask the Police, ask the Police how many 
people they have stopped on Wellington Road that they have arrested. I 
don't know how we have not had major head-on collisions, but I know that 
I am in a 30 mile an hour zone and cannot back out of my own driveway in 
a residential area and I think that is sad, I really do. We have got to 
wake up before we lose all of our c itizens and you have no taxpayers 
because we are 1iving out in the country where we don't have to worry 
about a store coming up next to us every time we turn a corner. 
Everybody needs a job, I understand that, but I don't think that 
something like this is going to create major jobs. It is just going to 
hurt our residential properties, and we have no place else to go, there 
is no more land. I think we have had enough over there and I am tired 
of it. That'sail I have to say. 

George Robinson, 625 Fox Hollow Way, spoke in opposition stating: 
I have come to these meetings before and as far as I am concerned I want 
the store to go in as B-2. I mean everybody is complaining about the 
traffic and stuff like that. They are willing to put lights up. Number 
one, yes, we do have a problem down there with speeding, and I agree a 
hundred percent with this lady that just got up, the way they go down 
through there. Manchester MPD has been down there; you can tell when 
they are there, between 4-5 o'clock at night go down over the hill and 
they are going to be there. I mean anybody that lives on the street 
knows when they are going to be there. Is that correct, am I correct, 
you know I am. But anyways, a strip mall as far as I am concerned is 
suicide there because you are going to have, we have had different 
meetings on this at Fox Hollow and Dan G'Neil was there, Cathy was 
there, and stuff like that. They have had letters go around in the 
neighborhood, residents concerns about this. They put letters out and 
half the truth was in it. I don't know who is putting it out but it 
really got me perturbed and that is why I am here tonight, and I am a 
hundred percent in favor of this because this is the first contractor 
that you have had that is willing to work with the City of Manchester on 
a lot of these issues. A lot of these other people would say well they 
don't do this and they don* t do that, how come they have got them in 
court. Well number one when you go to do something like that it takes 
big bucks up front to design something and put it up in front of people, 
and contractors get sick and tired of losing money because of a lot of 
the hassles they have to go through. I am in favor a hundred percent of 
it, that is all I want to say. Good night. 
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Aid. Domaingue asked Mr. Prentiss or Mr. Rhodes or both when this 

traffic study was done and then presented as part of this plan, was the 

Police Department consulted as to the number of accidents in that area 

and if so was there any report submitted. 

Mr. Prentiss said the traffic study that is being referred to, let me 
back up, there was a traffic study done as part of a 48,000 sq. ft. 
facility which was ultimately approved by the Planning Department that 
was consistent with what the neighborhood appeared to want and the 
Aldermen appeared to want at that time. The 70,000 sq. ft. facility 
that was proposed by Sky Development, there was a traffic study that was 
done, the Planning Board denied that particular application, subsequent 
to that Sky Development came in with a proposal for 51,000 sq. ft. that 
was not accepted by the Planning Board and therefore we did not continue 
the review of that particular application and that traffic study. 
During that review we would have consulted with the Police Department. 

Aid. Domaingue said in the recommendations made for the improvements 

including the signalization, was it ever taken into account numbers of 

traffic accidents that were occurring in the area, and was the 

recommendation for the signalization and road improvements based on 

that. 

Mr. Prentiss said there may have been some discussion between the 
engineers and the Police Department, we never got that far in the review 
of the traffic. It was continually said, and it was true, that they 
were proposing to put traffic signals in there. Obviously that kind of 
thing, when we do our review in the office and with the Planning Board, 
we coordinate that with all the City departments including the Traffic 
Department, the Highway Department, the Police Department and everyone 
else, that is before we take an action on a plan. 

Mr. McKinnon said I myself along with one of our partners who is an 
engineer, Peter Phipps, we did meet with the Police Department 
specifically, we had given them the traffic study, a couple of weeks 
before we sat down and asked them if there were any questions, any 
concerns and they felt that the traffic study with the improvements that 
we proposed adequately took care what are existing problems out there 
including speeding and the high rate that cars are going and they feel 
strongly that the traffic lights will help to slow that down and pulse 
the traffic to allow people to get in and out of their driveways and so 
forth. We also reviewed with them the proposal that we made to have the 
sidewalks installed along Wellington Road to make it safer for 
pedestrian traffic and they feel that is very appropriate and they also 
feel that a combination of the sidewalks and the traffic lights will 
help to make it a lot safer. 

A gentleman from the audience asked if they are saying the Police 
Department is endorsing this project. 

Mr. McKinnon said what I am saying is that we submitted the report to 
the Police Department, we showed them all the date including the 
existing traffic as well as the traffic that would be added by our 
project and felt that the improvements that we had proposed would 
adequately handle that and they felt it would work. 

Mr. Rhodes said the Police Department would never put itself in the 
position of either endorsing a specific site plan pur se, that they are 
in favor of it being done or not being done. What we do, we, the 
project end try to do is present information related to safety issues to 
the Police Department for their comment and inclusion if there are 
additional things to be done. As far as the traffic light goes, and I 
think I said this at our last public hearing when Mr. Hybsch made a 
comment, the traffic light as far as the Pol ice Department is generally 
concerned, is always an added safety value for turning movements, and 
they will always comment that in any intersection, always is a long 
time, they will generally comment in any intersection situation where 
left turns are involved, they will comment more favorably if a light is 
included that a light is included than if it is not, and I think that is 
a clarification to your question. 

The gentleman apologized and said I thought you had the enthusiastic 
support of the Police Department. 
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Mr. Hybsch was recognized and stated does Mr. Rhodes imply that there is 
any report or any portion of this report from the Police Department 
concerning traffic or accidents in the area. 

Mr. Rhodes said traf 
of that is traffic, 
at intersections alo 
was not performed as 
that where the devel 
light in as a portio 
the times that we do 
considered but is no 
it is kind of defaul 

fie is included, and obviously the central portion 
As far as a review of accident incidents at these, 

ng the way, a specific review of accident incidents 
a portion of this report- Again, I would state 

oper has stepped forward and said, I will put the 
n of my project at no expense to the City, generally 
review accident reports of where a light should be 

t being put forward as a portion of the project, so 
ted to the other situation. 

Carol Jaworski, 860 Wellington 
I live four houses east of Edwa 
road, and as it is right now ca 
that can't stop because of spee 
flashing lights. If there is a 
stop them, in the winter they a 
you are going to have accidents 
it is not the fault of the poli 
out there and catch people dail 
lights so they are going to do 
Thank you. 

Road, spoke in favor stating: 
rd J. Roy Drive at a little knoll in the 
rs coming over the hill, I see many cars 
d for a school bus that is stopped with 
traffic light there is that going to 

re going to slide right through it and 
because I know the speed they are using, 

ce department because they do have radar 
y. I see them go through school bus 
the same thing with a traffic light. 

Charles Knight, 10 Lindstrom Lane, spoke in favor stating: 
It would be difficult to add to any of the comments my neighbors have 
put forth. I would just like to ask the Board of Mayor and Aldermen who 
we elect to serve us to serve your constituency, go with us, we will 
take our chances in court. 

Betty Graham, Fox Hollow, spoke in favor stating: 
I just want to reinforce the thought that I had lived in Hooksett for 15 
years and drove in and out of Manchester and I had never seen as many 
horrible accidents as I have seen since I have lived three years in Fox 
Hollow on Wellington Road. Where the lights exist at the exit of the 
highway there are just numerous accidents there in spite of the light, 
so I don*t feel that it would help. 

Mr. Whitfield was recognized and said in this traffic study you are 
dealing with Edward J. Roy Drive where it leaves Wellington Road or 
enters. What about the next corner, if you are going to have 6,400 
additional automobiles at the exit or entrance from Old Wellington Road 
onto Wellington Road, those people can't get out of that area down near 
Fox Hollow now, if you put 6,U00 more vehicles up and down Wellington 
Road, what will happen to that corner and the exit Northbound off 93 
which comes down there, I come off that quite often in the evening and 
get down the stop sign and because the traffic is going 60 up and down 
Wellington I can't get off the highway and sit there at that stop sign 
for ten minutes while the traffic goes flying by. Has that corner been 
looked at as wel1 as being impacted by this, because it certainly would 
be. If you have 6,400 more vehicles I may still be trying to get off 
when it is time to go to work in the morning. 

Mr. Rhodes said fo 
portion of what we 
these proceedings, 
southbound ramps o 
ramps past Eastern 
of traffic both fu 
I just want everyo 
the real analysis 
afternoon and 7-9 
critical ones that 
hundreds compared 
hundreds, so I add 
consideration. 

r the record, and I would just, and this 
submitted but has been put on hold pendi 
our, P.K.'s specific analysis extended f 

f 93 meet Bridge Street up through the no 
Avenue, past E.J. Roy Drive and consider 

rther to the east and coming to the east. 
ne to remember that this Is a dead raw nu 
becomes the impacts at the peak hours at 
in the morning, and those analysis are th 
we looked at, the numbers there being mo 

to the existing volumes on the streets in 
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The 6,MOO, 
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e more 
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Mr. Whitfield said you did not answer my question, what would they do 
for that corner, what do you plan to do or what do you recommend, is 
that corner a concern, shouldn't there be a stop light on that next 
corner as well, where Old Wellington Road enters Wellington Road, those 
two locations, you say you have put into consideration but what is the 
answer, do you intend to put lights there, do you recommend lights 
there. 

Paul Keneska, Costello, Lomasney and DeNapoli, spoke in opposition 
stating: 
We did look at all the intersections that Ken described and we did 
recognize the existing problem at the northbound off-ramp now, that is a 
problem that is there now and is going to be there whether or not this 
project is constructed. 
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Mr. Whitfield was recognized and said it will be 6,400 cars worst than 
it is now. 

Mr. Keneska said at the intersection there is a heavy volume of left 
turn vehicles off of there in addition to the traffic that is on 
Wellington Road that has the difficulty getting off the ramps which is 
why there is such a problem there now. It is under the purview of the 
State of New Hampshire to look at that because that is their ramp 
terminal to the interstate. The fact that there is the incremental 
addition of the traffic that this development is adding to the network 
doesn't make that situation go away by any means but its repair is 
certainly within the existing means and not because this development is 
coming into place. As far as the entrance to Old Wellington Road the 
same situation is occurring there where the traffic on Wellington Road 
is such that it is creating difficulty for traffic getting out of there, 
again, whether or not this project is built. So it is not the 
responsibility of the project to fix all of the intersections that have 
the same problem whether or not this project is going to be there, it is 
a matter of responsibility. 

Mr. Whitfield asked would that not make our problem worst than it is now 
if they are not looking at doing something about those problems because 
those are two serious, serious intersections with no lights and if you 
add 6,400 vehicles a day it is an impossible situation, you can't get in 
or out now. They are saying they want a light at one corner but these 
other two are just as bad and are going to be impacted by those same 
6,400 cars, and he says yes they addressed it, it is a problem but not 
their problem but they are going to make it 6,400 cars worst. 

Mr. Rhodes said I hope I can summarize this, give me two minutes. A 
statement was made here a little while back, and I think the last time I 
was here I indicated that it would both be foolish and a basic untruth 
if adding any sort of project at this site would not create some 
additional traffic in the area. I mean it is foolish to stand here and 
say so. What the project has attempted and consistent with studies and 
the comprehensive plan that had been put in place I think as early as 
1981, John, when the master plan for this area was put together and the 
contracts that had been talked about and development agreements all 
along the way is the limits of the responsibility that this project and 
the properties involved in the Wellington Hill area have. Yes, we have 
pointed out, and when you ask the question does the traffic study 
address additional intersections, you bet it does, and it points out 
what this project does to those intersections. Does this project then 
immediately have a responsibility to fix the situation that already 
exists and they have reported on as an increase in impact. The ramps 
are controlled and have been constructed and any improvements regarding 
red light access or egress from them is something that is the primary 
responsibility of the New Hampshire Department of Transportation. We 
have looked at the turning movements out of Eastern Avenue I believe 
which is the extension of Old Wellington Road and reported on those 
impacts as a portion of this traffic report so that this information is 
freely available through the planning and to the City if any action 
needs to be taken in those areas. The project is consistent with what 
it has expressed for almost nine years, give it another eight weeks and 
it will be ten, as to what it could do in this are, what it has been set 
up to do in this area as far as laneage and curblines and things like 
that, and as a matter of fact, the commercial development is actually 
putting the lights in ahead of the timing that the development agreement 
required it. Now, again, there is always an Impact when property is 
changed from trees to buildings. There is no question about it. What 
does that particular project have a responsibility to do to override 
other responsibilities that already are in place, we think we have 
addressed those that this project has, and we have pointed out where 
those other responsibilities may lie. 

Ray Scott, Wellington Road, spoke in favor stating: 
You talk a lot about traffic and it appears as though the basic problem 
is, will a 51,000 sq. ft. store generate more traffic than a series of 
5,000 sq. ft. small strip mall. My opinion, 5,000 sq. ft. stores in a 
strip mall will generate the least amount of traffic on Wellington Road. 
Let us accept the fact guys that we are going to have more traffic on 
Wellington Road, one building or the other. I think the least impact 
will be with the smaller stores. I am not about to tell the Mayor and 
Aldermen how to do their job, but I am going to ask something from the 
heart. Before you make your decision, take five minutes and go to 
Wellington Road. Don't look at a map, you have to listen to words, that 
is what America is all about. You are listening to the words, but you 
have to see and understand what we are talking about as residents of 
Wellington Road. Please, Aldermen, all of you, take the time, and if 
you can between 7-8:30 in the morning, between 4-6 at night, go to 
Wellington Road. You will understand what we are trying to say. You 
will see with your eyes rather than year with your ears what we are 
trying to say.. If having a strip mall, gentlemen, reduces the number of 
cars by 1,000 we have won. And my opinion is the strip mall with 5,000 
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sq. ft. stores is definitely going to mean less traffic. Gentlemen, 
ladies of the Board of Aldermen, please take five minutes, go look at 
Wellington Road and bear one thing in mind, once you get on Wellington 
Road you cannot leave it. The only way you are going to get off 
Wellington Road is drive down Wellington Road again. 

Mr. Hybsch said in order to more definitively define the relationship 
between Sky Development and Costello, Lomasney and DeNapoli, I would 
just like to ask you, Mr. Mayor, if Mr. Rhodes might tell us the last 
occasion on which his firm recommended to a potential cllent not to 
build a development because of traffic problems. Thank you. 

Mr. Rhodes said I wi 
to Mr. Prentiss befo 
and we sit down and 
today as a matter of 
never see the Planni 
won*t stand here and 
come before Mr. Dwye 
the time, this isn't 
the light of day, yo 

11 answer that question this way. I have told this 
re. The ideas that come into our office at times, 
go over in some detail, and I was doing one of these 
fact, will never see this Board, and they will 

ng Board, because there are certain things that I 
say, and the ideas that come before this Board, and 
r*s Board, and these people I have got to see all 
my only visit here, and the ones that never make 
u don*t even want to talk about. 

Mr. McKinnon said when we proposed the project one of our concerns up 
front quite frankly was the cost of the overall development and we have 
on many occasions walked away from projects because in an early study it 
is determined that there is going to be such a large expense for off--
site improvements that the project can't afford it. The reason that we 
hired CLD on this project was we knew they had done an extensive amount 
of work for the City, that they are well respected in the City, it is 
the only time we ever hired them for a project and we don't have any 
special relationship or any special ties to them and we asked them what 
needed to be done and how we should do it and that was part of their 
package of improvements. The other thing that I would just 1 ike to make 
sure you take into consideration if you do go out to the site, and I do 
agree that it is helpful to go out there probably in the afternoon hours 
when there is heavy traffic and kind of from a laymens perspective as 
opposed to a traffic engineer's perspective, you have to take into 
consideration that you do see an awful lot of traffic on Wellington Road 
and I think the biggest problem is that people primarily leaving the 
City and coming off the ramps late in the afternoon tend to use 
Wellington Road as a fast route to get out to the 28 Bypass or a fast 
route to get out to Route 101. By putting signals at Edward J. Roy 
Drive and Wellington Road, by installing sidewalks up along Wellington 
Road, you are going to in some cases stop the traffic, and at the very 
least slow that traffic down and discourage people from using it as a 
short cut because they may have to stop for a light and be slowed down 
and so forth and so on. The other thing that I would like to make sure 
that is reinforced is that under either project the total amount of 
traffic is very similar, in fact we think it is slightly more for the 
strip center. That is not something that is based on just our own 
information, it is based on the traffic standards data required by the 
industry and so forth, and we have come up with the best ways we can in 
dealing with the traffic. The other couple of things that have come up 
when we talked with the Police Department that we thought would be 
helpful is by putting in the lights at Edward J. Roy Drive and 
Wellington Road you are also going to pulse the traffic to a certain 
degree which will help by slowing it down and pulsing it I think you can 
visually understand how you will be able to create gaps so people will 
be able to get out of their driveways and be able to make the turning 
movements along Wellington Road. In the last comment I wanted to make 
is on the intersection of Eastern Avenue and Wellington Road there was 
consideration by the Planning Board of moving that intersection up to 
the intersection of Edward J. Roy Drive and Wellington Road so that as 
opposed to having a three way intersection it would be ultimately a four 
way intersection so that you wouldn't have that movement on Eastern Ave. 
As part of that we have designed the signalization at Edward J. Roy 
Drive and Wellington Road to ultimately operate as a four way signal so 
that in the event that the access up to the Sunset Ridge apartments is 
changed up to this new location that can all be taken care of and I 
think that is part of a future overal1 master plan to move that so you 
won't have that intersection there in the future. 

Tom Morel, Fox Hollow Way, spoke in favor stating: 
The way I look at this is I prefer it residential, but when we think of 
it as a B-1 and we look at the Maple Tree Mall with all the vacancies 
you sort of say well who is going to put up a B-1 now, so I think we 
feel that if we can rezone it to B-1 nobody will put up anything and we 
will have more time without a business there. Thanks. 

Charles McGeary, 315 Fox Hollow Way, spoke in favor stating: 
I don't want to give the Mayor and the Board of Aldermen a lesson in 
civics, but we are representative government, and please look around and 
see who is here and what we are begging for. Please 1isten to us. 
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rweather, 134 High View Terrace, spoke in favor stating: 
ning here today, it seems that Edward J. Roy Drive is being 
d right now. Let me tell you that half way down on Wellington 
lem has occurred as far as traffic, what I heard from the 
n here that the sidewalks are going to just run down to roughly 
m Lane, I think you are going to have to address that if you are 
have major traffic going to the shopping mall that is coming 
only 1-93 but also the 28 Bypass, you are looking at a number 

e that are going to be cutting on Wellington Road from the 
rea, Massabesic coming down, but the major traffic is not just 
d J. Roy Drive, it is entirely along Wellington Road. If you 

to address that you better address sidewalks all along because 
ry, very dangerous now. 

Aid. Schneiderat said I would like to request three things if I may, 

first of all a very brief comment. I would 1 ike to convey my thanks to 

the Board members, D.J. McKinnon for his courtesy, and the residents for 

their indulgence pertaining to this project. It has been a long and 

sometimes frustrating process, but I am certain no member of this Board 

would have done any less for their constituents. I will not be 

redundant as to why the residents feel as strongly as they do about this 

issue; they have represented themselves well. At this time I would like 

to ask my fellow Board members that they continue support to allow the 

Democratic process to go forward. Thank you your Honor. I would like 

to request, your Honor, if I may because a lot of residents didn't speak 

a show of hands so I have some feel as the Aldermen for that ward how 

many people are here that are in favor of the B-1 zoning. Thank you 

your Honor, and I would like to present these petitions to the City 

Clerk. 

Aid. Domaingue said can we ask Mr. Prentiss back in the room one more 

time. Mr. Prentiss, I am going to back to our very first question 

because you are representative of the Board that plans for this City. I 

am looking at a map and I am looking at RIBs all around that residential 

areas except for that one sliver that has been rezoned to a B-2. Now we 

know that it went to Bills on Second Reading, we know that an agreement 

was struck and we know that the recommendation that came out of that 

Committee was that it be rezoned B-2 with the covenants described. The 

Planning Board had originally denied the B-2, would you please clarify 

it for me when that final recommendation came out had the Planning Board 

changed their position and if so why would the Planning Board have 

changed their position they took strongly on keeping it a B-1. 

Mr. Prentiss said the Planning Board never took a formal action 
reversing their position. 

Aid. Domaingue said so in their opinion it was still a denial. 

Mr. Prentiss said they were recommending to the Board of Mayor and 
Aldermen, and let me back up, when it was first rezoned, the Planning 
Board's action at that time was to recommend against a B-2 zoning. When 
Mr. Grogan and myself reported to the Committee and the Board of Mayor 
and Aldermen we reported that particular action, that was reported I 
think at the public hearing and also at the Committee on Bills on Second 
Reading. They said the Committee on Bills on Second Reading recommended 
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that it be inexpedient to legislate and sent that report to the full 
Board and the full Board then did not accept that report and sent it 
back to the Committee on Bills on Second Reading. At that time Aid. 
Schneiderat and Mr. Grogan and Armand Gaudreault and the owner tried 
work to some kind of compromise, some kind of situation to satisfy 
everybody as I understand. The Planning Board itself never took an 
action supporting anything other than unfavorable consideration of the 
B-2 zoning. 

Mayor Wieczorek advised that all wishing to speak relative to this 

amendment having been heard, the testimony presented will be referred to 

the Committee on Bills on Second Reading to be taken under advisement 

with reports to be made to the Board of Mayor and Aldermen at a later 

date • 

There being no further business, on motion of Aid. Netkovick, duly 

seconded by Aid. Wihby, it was voted to adjourn. 
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BOARD OF MAYOR AND ALDERMEN 

Novenber 20, 1990 7:30 P-M 

Mayor Wieczorek called the meeting to order. 

Mayor Wieczorek called for the Pledge of Allegiance; this function led 

by Aid, 0»Neil-

A moment of silent prayer was observed. 

The Clerk called the roll. There were eleven Aldermen present. 

Present: Aid. Wihby, Bourque, G'Neil, Dolman, Dennis, Dwyer, 
Domaingue, Burkush, Cashin, Lydon, Netkovlck. 

Absent: Aid. Schneiderat. 

Aid. Burkush moved to suspend the rules to permit addressing Finance 

Items at the Board level rather than to recess; and to suspend the rules 

to permit finalization of resolutions without multiple readings. Aid-

0*Neil duly seconded the motion. There being none opposed the motion 

carried. 

CONSPNT tTFUS 

Mayor Wieczorek advised if you desire to remove any of the following 

items from the Consent Agenda please so indicate. If none of the items 

are to be removed, one motion only will be taken at the conclusion of 

the presentation. 

Informational to be Received and Filed 

A. Communication from Manchester Airport Authority submitting 
approved minutes of their November 8 meeting. 

B. Communication from City Clerk advising of the results of the 
November 6 election relative to a proposed Charter Amendment 
question; such question having passed by a vote of 13,648 to 
6,46̂ 4. 

C. Communication from Finance Department submitting financial 
reports for the period ending September 30, 1990. 
(Such reports submitted under separate cover) 

D. Copy of communication from Hillsborough County relative to 
collection and payment of the County Taxes on or before 
December 1. 

Inforaational to be referred to Mayor 

E. Communication from Nikki MacAdam relative to converting the 
landfi11 to a park. 
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REFERRALS TO COMMITTEES 

COMMITTEE ON ACCOUNTS 

F. Communication from Manchester Transit Authority submitting 
minutes of the September 18 meeting and finaneials for the 
month of September. 
(Communications forwarded under separate cover) 

REPORTS OF COMMITTEES 

COMMITTEE ON BILLS ON SECOND READING 

G. Recommending that Ordinance: 

"Amending Sections 18-2U, 18-25 and 18-26 Certified 
School Nurse, Certified Community Health Nurse Field 
Auditor, Community Health Nurse, School Nurse, Special 
Education Nurse, Scale Operator and Youth Services 
Asst. of the Code of Ordinances of the City of 
Manchester." 

ought to pass. 

HAVING READ THE CONSENT AGENDA* ON MOTION OF ALD. UIHBY, DULY SECONDED 

BY ALD. BURKUSH, IT WAS VOTED THAT THE CONSENT AGENDA BE APPROVED. 

THERE WERE NONE RECORDED AS OPPOSED. 

Communication from Aid. 0'Neil, Chair, Alcohol and Drug 
Abuse Prevention Committee, requesting Outstanding Service Awards 
be presented to individuals at the November 20 meeting of the 
Board. 

Aid. O'Neil noted that the Committee this year had nominated nine 

individuals to receive the awards for outstanding service and dedication 

in the area of substance abuse prevention and treatment; that each 

person was unique in the way they were involved. Awards were presented 

to the following individuals by Mary Wieczorek and Mr. Silveri of Coca 

Cola . 

James K. Dowding (West Manchester Jaycees) 
Ron Gendron (Helping Hands) 
Sue Fischer (MHA Tenant) 
David Goodwin (Cogswel1 Benevolent Trust) 
Theodore Wadleigh (Cogswell Benevolent Trust) 
Mark A. Northridge (Cogswell Benevolent Trust) 
Grail 0*Connor (Memorial High School) 
Rick Cornell (Memorial High School) 
Arthur Psaledas (Memorial High School) 

Mayor Wieczorek advised that he wished to take up a New Business item 

from the Fire Commissioners. 

Communication from Board of Fire Commissioners nominating 
Robert D. DeCotis to succeed himself for a term of six years 
as Fire Chief, term expiring January 1997. 

Aid. Netkovick moved to accept the nomination of Robert D. DeCotis to 

succeed himself as Fire Chief, term expiring January 1997. Aid. Lydon 

duly seconded the motion. 
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Aid. Netkovick 

Motion to accept 
nomination of 
Robert DeCotis 
Fire Chief 
carried. 

Mayor Wieczorek 

Voted to suspend 
rules and confirm 
nomination of 
Robert D. DeCotis 
as Fire Chief, 
term exp. 
January 1997. 

Report of 
Finance Coimittee 

Voted to accept 
report of Finance 
Committee. 

Budget Adjustments 

Voted to approve 
budget adjusti«nt! 

Voted to recess 
for Finance 
Cormnlttee. 

Back to order. 
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Aid. Netkovick stated that his relationship with Chief DeCotis had been 

a professional one, and he felt safe and secure that the Chief was in 

charge at the Fire Department and wished him the best of luck. 

There being no further dicussion. Mayor Wieczorek called for a vote on 

the motion to accept the nomination. There being none opposed the 

motion carried. 

Mayor Wieczorek extended his congratulations to Chief DeCotis noting the 

difficult job he would have over the next six years. 

Aid. Cashin moved to suspend the rules and confirm the nomination of 

Robert D. DeCotis to succeed himself as Fire Chief, term expiring 

January 1997. Aid. Dwyer duly seconded the motion. There being none 

opposed the motion carried. 

Report of Committee on Finance recommending that 
Resolutions: 

"Amending a Resolution 'Appropriating the sum of $7,537,380 
from Sewer User Rental Charges to the Environmental Protection 
Division for the Year 1991.' to $7,637,380." 

"Appropriating the sum of $2,282,829 from Parking Facilities 
Reserve Fund for the Year 1991." 

"Appropriating to the Central Business Service District the 
sum of $5^,196 from Central Business Service District Funds 
for the year 1991 ." 

be referred to Public Hearing on December 11, 1990 at 7:00 
PM at the Memorial High School. 

Aid. Burkush moved to accept the report of the Committee on Finance. 

Aid. Domaingue duly seconded the motion. There being none opposed the 

motion carried. 

Requests for Budget Adj 
Finance 
Fire 
Fire 
Highway 
Highway 
Highway-EPD 
Highway-EPD 
Negotiator 
Non-Departmental 
Non-Departmental 
Parking Operations 
Public Building Serv. 
Risk Management 
Youth Services 

ustments: 
$ M85.00 

6,000.00 
7,200.00 
30,000.00 
15,000.00 
174,021 .̂ 46 
25,500.00 

195.00 
529,000.00 
542,006.00 
16,628.00 
4,300.00 

100.00 
5,408.00 

On motion of Aid. Burkush, duly seconded by Aid. Netkovick, it was voted 

to approve the requests for budget adjustments. 

On motion of Aid. Netkovick, duly seconded by Aid. Domaingue, it was 

voted to recess the regular meeting to allow the Committee on Finance to 

continue its meeting. 

Mayor Wieczorek called the meeting back to order. 

m 
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A Report of the Committee on Finance was presented 
recommending that Resolution: 

"Amending a Resolution 'Appropriating to the Manchester 
Airport Authority the sum of $3,560,M16 from Special 
Airport Revenue Funds for the Year 1991* to 
$4,369,722." 

be referred to Public Hearing on December 11, 1990 at 
7:00 P.M. at Memorial High School 

On motion of Aid. Burkush, duly seconded by Aid. Netkovick, it was voted 

to accept the report of the Committee. 

A Report of the Committee on Finance was presented 
recommending that Resolutions: 

"Amending a Resolution 'Appropriating the sum of 
$7,537,380 from Sewer User Rental Charges to the 
Environmental Protection Division for the Year 1991.' 
to $7,637,380." 

"Appropriating the sum of $2,282,829 from Parking 
Facilities Reserve Fund for the Year 1991." 

"Appropriating to the Central Business Service District 
the sum of $54,196 from Central Business Service 
District Funds for the year 1991." 

be referred to Public Hearing on December 11, 1990 at 
7:00 P.M. at Memorial High School. 

On motion of Aid. Burkush, duly seconded by Aid. Domaingue, it was voted 

to accept the report of the Committee on Finance. 

Resolutions: 

"Amending the 1988 and 1990 Community Improvement 
Programs and authorizing and appropriating funds in the 
amount of $43,706 for the 1990 CIP 7.40393 Manchester 
Recycling Program/Center Project." 

"Amending the 1990 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
$1,994.17 for 1990 CIP 4.10124 Drug Course and 1990 CIP 
4.30208 Emergency Management." 

"Authorizing the Finance Officer to effect a transfer 
of Twenty Thousand Two hundred Forty-Seven and 49/100 
($20,247.49) Dollars from Contingency to Parks and 
Recreation." 

"Authorizing the Finance Officer to effect a transfer 
of Four Hundred Five ($405.00) Dollars from Contingency 
to Non-Departmental." 

On motion of Aid. Burkush, duly seconded by Aid. Domaingue, it was voted 

to read by titles only and was so done. 

Aid. Burkush moved that the resolutions pass and be enrolled. Ald-

0* Nei1 duly seconded the motion. There being none opposed the motion 

carried. 

Authorization to Incur Expenditures on 1986 CIP 

8.30362 School Faci1ity Reconstruction Program (Revised) 

On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

approve such authorization. 

419 

Repo ft of 
Comrrnttee on 
Fina ice 

Vote to accept 
repc t of Finance 
Comnlttee. 

Repc t of Committee I 
nance 

lutions 

to accept 
t of Finance 
ttee 

Enr lied. 

es only 

. Inc. Exp 
CIP 

d to approve 
orization. 



420 

Auth. Inc. Exp. 
1987 CIP 

Voted to approve 
authorization 

11/20/90 BMA 
5 

Authorization to Incur Expenditures on 1987 CIP 

8.30362 School Facility Reconstruction Program (Revised) 

On motion of Aid. Burkush, duly seconded by Aid. 0*Neil, it was voted to 

approve such authorization. 

Auth. Inc. Exp. 
1989 CIP 

Voted to approve 
authorizations. 

Auth. Inc. Exp. 
1990 CIP 

Voted to approve 
authorizations. 

Cm fr L. Basinow 

Voted to refer 
communication to 
Planning Board. 

Cm fr K. Clougherfy 

Voted to approve 
retirement of 
Cecylia Thibault 
as submitted. 

Ordinance 

Title only. 

Enrolled. 

Reccess for 
Enrollment 

Back to order. 

Authorizations to Incur Expenditures on 1989 CIP 
2.10602 Youth Recreation Activities 
6.60307 City Master Plan-Planning Dept. (time extension) 

On motion of Aid. Dolman, duly seconded by Aid. 0*Neil, it was voted to 

approve such authorizations. 

Authorizations to Incur Expenditures on 1990 CIP 
2.10602 Youth Recreation Activities Program 
^,^0^2^ Drug course 
4.30208 Emergency Management 
5.10405 Fun-in-the-Sun 
7.10342 Inner City Traffic Signalization 
7.̂ ;0393 Manchester Recycling Program/Center Project 

On motion of Aid. Dennis, duly seconded by Aid. Dolman, it was voted to 

approve such authorizaations. 

Communication from Lloyd Basinow requesting the Board 
consider a three year moratorium on apartment building 
permits. 

On motion of Aid. Lydon, duly seconded by Aid. Wihby, it was voted to 

refer the communication to the Planning Board. 

Communication from Kevin Clougherty submitting a request for 
approval of the retirement of Cecylia Thibault. 

On motion of Aid. Dwyer, duly seconded by Aid. 0* Neil, it was voted to 

approve such request as submitted. 

Ordinance: 

"Amending Sections 18-24, 18-25 and 18-26 Certified 
School Nurse, Certified Community Health Nurse Field 
Auditor, Community Health Nurse, School Nurse, Special 
Education Nurse, Scale Operator and Youth Services 
Asst. of the Code of Ordinances of the City of 
Manchester." 

On motion of Aid. Burkush, duly seconded by Aid. Netkovick, it was voted 

to read by title only and was so done. 

This Ordinance having had its second reading by title only, Aid. Dennis 

moved on passing same to be enrolled. Aid. Netkovick duly seconded the 

motion. There being none opposed the motion carried. 

Mayor Wieczorek called a recess to permit the Committee on Enrollment to 

meet. 

^ 
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A Report of the Committee on Enrollment was presented 
advising that Ordinance: 

••Amending Sections 18-24, 18-25 and 18-26 Certified 
School Nurse, Certified Community Health Nurse Field 
Auditor, Community Health Nurse, School Nurse, Special 
Education Nurse, Scale Operator and Youth Services 
Asst. of the Code of Ordinances of the City of 
Manchester. »* 

was properly enrolled. 

On motion of Aid. Burkush, duly seconded by Aid. 0*Neil, it was voted to 

accept the report of the Committee on Enrollment. 

Ordinance: 

"Amending Sections 18-2M, 18-25 and 18-26 Certified 
School Nurse, Certified Community Health Nurse Field 
Auditor, Community Health Nurse, School Nurse, Special 
Education Nurse, Scale Operator and Youth Services 
Asst. of the Code of Ordinances of the City of 
Manchester." 

On motion of Aid. Burkush, duly seconded by Aid. Dolman, it was voted to 

read by title only and was so done. 

This Ordinance having had its third and final reading by title only. 

Aid. O'Neil moved on passing same to be ordained. Aid. Netkovick duly 

seconded the motion. There being none opposed the motion carried. 

NEW BUSINESS 

Communication from Aid. Dolman thanking the Board 
for flowers sent. 

On motion of Aid. Dwyer, duly seconded by Aid. Domaingue, it was voted 

to receive and file the communication. 

A protest petition was presented to the Board relative 
to the Edward J. Roy Drive Rezoning submitted by Craig and 
Wenners. 

Aid. Cashin moved to refer the protest petition to the Committee on 

Bills on Second Reading. Aid. Domaingue duly seconded the motion. 

There being none opposed the motion carried. 

A Report of the Committee on Accounts was presented 
recommending selection of the firm of Ernst and Young 
to continue as City Auditors; and further recommending 
that the Finance Officer be authorized to execute a 
contract with said f irm. 

On motion of Aid. Netkovick, duly seconded by Aid. Dennis, it was voted 

to accept the report. 

Resolution: 

"Authorizing the Finance Officer to effect a transfer 
of $4,000 from Contingency to Library." 

On motion of Aid. Burkush, duly seconded by Aid. Dolman, it was voted to 

read by title only and it was so done. 
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Enrolled. 

Aid. Cashin 

Mr. Clougherty 

Cm fr Chief 
Negotiator 

Voted to 
enter Executive 
Session for 
purpose of 
discussing 
negotiations on 
roll call vote. 

Public session 
back to order. 

Adjourned. 
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Aid. Burkush moved that the Resolution pass and be enrolled. Aid. 

Dennis duly seconded the motion. There being none opposed the motion 

carried. 

Aid. Cashin asked how much money they had to operate with from now until 

the end of the year. Mr. Clougherty clarified if he meant contingency. 

Aid. Cashin noted contingency or whatever else may be available. Mr. 

Clougherty responded that in contingency they had $70,000. as of actions 

taken, most which was earmarked for the Welfare Department; that they 

were continually looking at the balances in accounts to see if they 

could perhaps move other balances into contingency. Aid. Cashin asked 

if Mr. Clougherty could have a number available on December 4. Mr. 

Clougherty so concurred that he would. 

Communication from the Chief Negotiator requesting to meet 
with the Board in Executive Session for the purpose of 
discussing union negotiations. 

Aid. Netkovick moved to enter Executive Session for the purpose of 

discussing negotiations. Aid. Wihby duly seconded the motion. A roll 

call vote was taken. Aid. Wihby, Bourque, 0*Neil, Dolman, Dennis, 

Dwyer, Burkush, Cashin, Lydon, and Netkovick voted yea. Aid. Domaingue 

voted nay. Aid. Schneiderat was absent. The motion carried. 

Mayor Wieczoreck called the public session back to advising that on 

motion made by Aid. Domaingue, duly seconded by Aid. Dolman it was voted 

to return to public session. 

There being no further business to come before the Board, on motin of 

Aid. Wihby, duly seconded by Aid. Domaingue, it was voted to adjourn. 

A True Record. Attest. 

/ 
• - / 

City Clerk 

^ 

^A 
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SPECIAL MEETING 

BOARD OF MAYOR AND ALDERMEN 

November 23, 1990 Immediately following 
Finance Committee 

Mayor Wieczorek called the meeting to order. 

The Clerk called the roll. There were eight aldermen present 

Present: Aid. Bourque, Dennis, Dwyer, Domaingue, Burkush, 
Cashin, Lydon, Netkovick. 

Absent: Aid . Wihby, Schneiderat, 0* Neil, Dolman. 

Mayor Wieczorek advised that the purpose of the meeting was to address 

reports of the Committee on Finance if available. 

A report of the Committee on Finance was presented 
recommending that Resolution: 

"Amending a Resolution 'Raising Monies and Making 
Appropriations for the Year 1991' to $130,199,709." 

be referred to Public Hearing on December 11, 1990 at 
7:00 p.m. at Memorial High School. 

On motion of Aid. Burkush, duly seconded by Aid. Domaingue, it was voted 

to accept the report of the Committee on Finance. 

This being a special meeting of the Board, Mayor Wieczorek advised that 

no further business shall come before the Board. On motion of Aid. 

Burkush, duly seconded by Aid. Netkovick, it was voted to adjourn. 

A True Record. Attest. 

City Clerk 
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To Order. 

Pledge of 
Allegiance 

Roll Call. 

CONSENT 
ITEMS 

Pole Petitions 

Receive & File 

Cm fr Manchester 
Housing 

Cm fr family 
L. Soucy 

Cm fr Health 

Committee 
Referrals 

BILLS SECOND 
READING 

On fr L. Basinow 
Charter questions 

Rezoning 
Petition 
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BOARD OF MAYOR AND ALDERMEN -^j 

December 4, 1990 7:30 P.M 

Mayor Wieczorek called the meeting to order. 

Mayor Wieczorek called for the Pledge of Allegiance; this function led 

by Aid. Bourque. 

A moment of silent prayer was observed. 

The Clerk called the roll. There were eleven aldermen present 

Present: Aid. Wihby, Schneiderat, Bourque, 0* Neil, Dennis, 
Dwyer, Domaingue, Burkush, Cashin, Lydon, Netkovick. 

Absent: Aid. Dolman. 

CONSENT ITEWS 

Mayor Wieczorek advised if you desire to remove any of the following 

items from the Consent Agenda please so indicate. If none of the items 

are to be removed, one motion only will be taken at the conclusion of 

the presentation. 
- ^ 

Approve under Supervision of Department of Highways 

A. New England Telephone Company Petition #214449 

Informational to be Received and Filed 

B. Communication from Manchester Housing and Redevelopment 
Authority advising of estimated amounts of funds for various 
projects to be requested. 

D. Communication from the family of Lillian E. Soucy 
acknowledging the Board's expression of sympathy -

Informational regarding 1991 budget: to be Received & Filed 

E. Communication from Health Department reference: 1991 Budget 
Funds necessary. 

REFgRRAttg TO CQMWITTgES 

COMHITTEE ON BILLS ON SECOND READING 

F. Communication from Lloyd G. Basinow submitting requesting 
the question: 

"Shall the City Charter be amended to require that the 
annual school budget shal1 be submitted and spent only 
by line item and that no line item transfers, increases 
in salary compensation or benefits shall be made 
without prior approval of the Board of Mayor and 
Aldermen." 

be placed on the 1991 municipal election ballot. 

Petition to amend the Zoning Ordinance of the City of 
Manchester submitted on behalf of Home Insurance Company. 



• 

12/4/90 BMA 
2 

H. Ordinance Amendment having the approval of the Personnel 
Committee: 

"Amending Section 18-26, Field Auditor of the Code of 
Ordinances of the City of Manchester." 

REPORTg QF CQMmTTEEg 

COMMITTEE ON TRAFFIC 

I. Recommending that certain regulations governing standing, 
stopping and parking, be adopted and put into effect when 
duly advertised. 

HAVING READ THE CONSENT AGENDA, ON MOTION OF ALD. BURKUSH, DULY SECONDED 
BY ALD. O'NEIL, IT WAS VOTED THAT THE CONSENT AGENDA BE APPROVED. 

C. Communication from Executive Councilor Earl A. Rinker, III 
advising of items addressed at the November 7 meeting of the 
Governor and Executive Council. 

In response to questions from Aid. Domaingue relative to the grant award 

to the Manchester School Department, Mayor Wieczorek noted that this was 

the first award of this type to a community; that he was unclear if it 

was contained in the School Department budget. Mr. Clougherty noted he 

believed the budget was submitted prior to the award being given though 

appearing to be reimbursements for expenditures. 

On motion of Aid. Domaingue, duly seconded by Aid. Netkovick, it was 

voted to receive and file the communication. 

Presentation by Mr. Gary Wallin relative to the Terminal 
Site Analysis Report; the Airport Authority requesting approval of 
Site Four for the proposed terminal facility. 
(NOTE: Related communications and report forwarded under 

separate cover ) 

Aid. 0*Neil noted that he approved the concept, asking if it would not 

be more appropriate to hold a meeting sometime in January to further 

discuss this, and moved to approve the concept. Aid. Burkush duly 

seconded the motion. 

In response to questions from Aid. Netkovick, Aid. O'Neil noted that he 

wished to keep the process moving, however, given that they had received 

this on Friday, and while he had briefed it had not had the opportunity 

to read it in great detail, and with the budget matters at hand he felt 

it more appropriate to set a specific meeting in January to meet with 

the Commissioners to further discuss it. Aid. Dennis noted that with 

regard to Site Plan Four, what Aid. 0*Neil was suggesting that the 

recommendation of Site Plan Four met with his approval. Aid. 0*Neil so 

concurred that the concept of site plan four met with his approval. 

Aid. Domaingue commented that she intended to accept the concept but 

noted concerns with the emergency preparedness exercise. In discussion, 

Mr. Wallin advised that the agencies involved had been given notice of 

the event to allow adequate time for planning purposes. Aid. Domaingue 

commented that the people involved in the ground collision at Detroit 

Metro Airport had no notice. 
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Motion carried 

Voted to recess 
to allow Finance 
to meet. 

Back to order. 

Report of 
Lands and Buildings 
Committee 

Voted to accept 
report. 

Second Report of 
Lands and Buildings 
Committee 

Voted to accept 
second report. 

Report of Special 
Tax Rate Committee 
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Mayor Wieczorek called for a vote on the motion to approve the concept 

of Site Plan Four - The motion carried. 

On motion of Aid. Burkush, duly seconded by Aid. O'Neii, it was voted to 

recess the regular meeting to allow the Committee on Finance to meet. 

Mayor Wieczorek called the meeting back to order. 

OTHER BUSINESS 

The Clerk advised that there was no report of the Committee on Finance. 

A Report of the Committee on Lands and Buildings was 
presented recommending that a lease agreement between the 
Regional Industrial Foundation and the City of Manchester be 
granted and approved as requested by the Airport authority 
subject to the review and approval of the City Solicitor; 
and further recommending tha the Mayor be authorized to 
execute such agreement subject to the review and approval of 
the City Solicitor. 

On motion of Aid. Dwyer, duly seconded by Aid. Netkovick, it was voted 

to accept the report of the Committee on Lands and Buildings as 

presented. 

A Report of the Committee on Lands and Buildings was 
presented recommending that as recommended by the Special 
Building Committee for a New City Hall Annex the City reject 
all proposals based on the fact that no proposal meets both 
the space requirements and the current financial 
constraints. The committee noted that the City's current 
financial constraints reflect the weakness of the economic 
climate which has led to an unanticipated inability to 1.) 
liquidate surplus municipal property and 2.) exceed the 
capital and operating allocations previously designated for 
office space consolidation* 

Following brief explanation by Aid. Wihby, on motion of Aid. Wihby, duly 

seconded by Aid. Dwyer, it was voted to accept the second report of the 

Committee on Lands and Buildings as presented. 

A Report of the Special Tax Rate Committee was submitted 
reporting that it had reviewed the procedure followed in 
setting of the 1990 tax rate; that it had also reviewed the 
procedure followed in the setting of prior tax rates and 
compared the two as follows: 

Abatements. Discounts and Overlay 

Year 

1987 
1988 
1989 
1990 

Appropriation 

455,000.00 
455,000.00 
433,000.00 
750,000.00 

Overlay (Form MS-2) 

458,800 .00 
454,179 .00 
500,313 .00 

1 ,858 ,733 .00 

AUQgatiQO Qf Svirplyg 

Year Tota l Surp lus 

1987 
1988 
1989 
1990 

4,430,574 
3,698,440 
5,856,930 
7,133,915 

To Tax Rate 
Reduction 

2,600,000 
1 ,454,972 
2,964,911 
295,342 

To Ensuing 
Fiscal Year 

1,830,574 -
2 ,243 ,468 -
2 ,892 ,019 -
6 ,838 ,573 -

37. 
2 1/27. 
2 1/27. 
5 1/27. 

m 



m 

m 

12/M/90 BMA 
^ 

In prior years the Overlay approximated the appropriation. 
By an administrative regulation of the Department of Revenue 
Administration the City is allowed to retain from surplus 2 
1 / 2 - 3 1 / 2 percent of the adjusted gross appropriation 
unless a greater percentage is authorized by the 
Commissioner through a waiver of the regulation. 

In setting the 1990 tax rate the overlay was increased and 
the mayor requested a waiver from the Department of Revenue 
Administration allowing the City to retain 5 1/2 percent 
resulting in the setting of a higher tax rate: 

Actual 
Possible 

Overlay 

1 ,858,733 
750,000 

Surplus Applied 
to Tax Rate 

295,342 
4,006,631 

(5 1/2) 
(2 1/2) 

Tax Rate 

112.20 
106.48 

The Committee recommends that procedures for the tax rate 
setting process be established by the Policy Review 
Committee. 

On motion of Aid. Dwyer, duly seconded by Aid. Schneiderat, it was voted 

to accept the report of the Special Tax Rate Committee as presented. 

A Report of the Committee on Traffic was presented 
recommending that certain regulations be adopted and put 
into effect when duly advertised in the vicinity of Ammon 
Drive. 

Following distribution to the Board, on motion of Aid. Burkush, duly 

seconded by Aid. Domaingue it was voted to approve the report of the 

Committee on Traffic as presented. 

'̂., 

A Report of the Committee on Traffic was presented 
recommending that certain regulations be adopted and put 
into effect when duly advertised. 

Following distribution to the Board, on motion of Aid. Dwyer, duly 

seconded by Aid. O'Neil, it was voted to approve the report of the 

Committee on Traffic as presented. 

Communication from Manchester Airport Authority requesting 
approval to enter into a contract with First NH Bank, N.A. 
for the provision of Lock Box Services. 

On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

approve the request as presented. 

At the request of Aid. Bourque, Mayor Wieczorek advised that items 13, 

14, and 15 as follows would be taken together. 

Communication from Leon Webster requesting the Board 
unfreeze the amount of $1620.00 from the 0770 Cemetery 
Account. 

Communication from Leon Webster requesting the Board 
unfreeze the amount of $1570.00 from the 0770 Cemetery 
Account. 

Communication from Leon Webster requesting the Board 
unfreeze the amount of $337.30 from the 0770 Cemetery 
Account. 

Aid. Bourque noted concerns with utilizing frozen funds, reported as 

revenues to the State as part of setting the Tax Rate questioning Mr. 

Clougherty on this issue at length. Mr. Clougherty noted that while the 

N 
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Mr. Clougherty 

Voted to approve 
c©netery requests 
to unfreeze funds 

Voted to suspend 
rules to permit 
addressing Finance 
Items at the 
Board level and 
to permit flnallza-
tlon of resolutions 
without multiple 
readings. 

Voted to 
accept resignation 
of Richard Rooney 
with regret. 

PC Actions 
Addendum A-42 

Voted to approve 
such actions. 

GMDC Board 
Appointments 

Herbert Stebblns 
Jack Middleton 
Vasllike Kounas 
Dean Kamen 
Frank Buhl 
Sarah Hubbard 
Norman Turcotte 
Carl Noyes 

Voted to accept 
nominations 
presented. 

^2/^/90 BMA 
5 

frozen accounts were u t i l i z e d within the tax r a t e s e t t i n g p rocess , he 

f e l t i t appropr ia t e to unfreeze the accounts for the purposes described 

given t h a t i t r e f l e c t e d year end t r a n s a c t i o n s by the Trustees to the 

Cemetery, he saw no complicat ion in t h i s a r e a . 

On motion of Aid. Netkovick, duly seconded by Aid. Burkush, i t was voted 

to approve the reques t s of the Cemetery to unfreeze $1620., $1570. and 

$337.30 from the 0770 Cemetery account . Aid. Bourque was duly recorded 

as opposed. 

NEW BUSINESS 

Aid. Wihby moved to suspend the rules to permit addressing Finance Items 

at the Board level rather than to recess, and to suspend the rules to 

permit the finalization of resolutions without multiple readings. Aid. 

Domaingue duly seconded the motion. There being none opposed the motion 

carried. 

Mayor Wieczorek advised that Richard Rooney, Airport Manager, had 

submitted his resignation. 

On motion of Aid. Burkush, duly seconded by Aid. Domaingue, it was voted 

to accept the resignation of Mr. Rooney with regret. 

Personnel Committee Actions on Agenda Addendum A-M2 

Mayor Wieczorek read the communication. On motion of Aid. Netkovick, 

duly seconded by Aid. Dennis, it was voted to approve such actions. 

Mayor Wieczorek advised the Board of nominations to the Board of 

Directors of the Greater Manchester Development Corporation (GMDC) as 

follows: 

Herbert B. Stebbins, to succeed himself in a three year term 
to expire September 30, 1993; 

Jack B. Middleton, to succeed himself in a three year term 
to expire September 30, 1993. 

Vasilike Kounas, to succeed herself in a three year term to 
expire September 30, 1993; 

Dean Kamen, to succeed himself in a three year term to 
expire September 30, 1993. 

Frank 0. Buhl, to succeed himself in a three year term to 
expire September 30, 1993. 

Sarah Hubbard, to replace Carl B. Noyes, in a three year 
term to expire September 30, 1993; 

Norman Turcotte, to replace Peter F. Garrell, in a three 
year term to expire September 30, 1993; 

Carl B. Noyes, to fill the unexpired term of John T. 
Broderick, term to expire September 30, 1992. 

Aid. Burkush moved to accept all nominations presented to the Board of 

Directors of GMDC. Aid. Netkovick duly seconded the motion. There 

being none opposed the motion carried. 

m 
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Mayor Wieczorek advised that he wished to nominate Hugh Moran to fill 

the unexpired term of Wilbur L. Jenkins as Personnel Director, term 

expiring September 1991. 

Aid, Burkush moved to accept the nomination of Hugh Moran to fill the 

unexpired term of Wilbur Jenkins as Personnel Director, term expiring 

September 1991. Aid. Netkovick duly seconded the motion. There being 

none opposed the motion carried. 

Mayor Wieczorek advised that he wished to nominate William Gilman to 

replace John Richard as an Alternate to the Board of Adjustment. 

Aid. Wihby moved to accept the nomination of William Gilman to replace 

John Richard as an Alternate to the Board of Adjustment. Aid. Burkush 

duly seconded the motion. There being none opposed the motion carried 

Mayor Wieczorek advised that he wished to nominate John Richard to 

replace Daniel Sinotte as Alternate to the Planning Board. 

Aid. Wihby moved to accept the nomination of John Richard to replace 

Daniel Sinotte as Alternate to the Planning Board. Aid. Netkovick duly 

seconded the motion. There being none opposed the motion carried. 

Aid. Netkovick moved to suspend the rules and confirm all nominations 

presented and accepted. Aid. Wihby duly seconded the motion. There 

being none opposed the motion carried. 

Mayor Wieczorek advised of changes to Committee appointments as follows: 

Committee on Accounts and Enrollment: 
Aid. Burkush to replace Aid. Dennis (temporary) 
Aid. Netkovick to replace Aid. Dolman 

CIP Committee 
Aid. Dolman to replace Aid. Hennis (temporary) 

Mayor Wieczorek advised that when Aid. Dennis was ready to return to 

duties he would be reinstated on the Committees. On motion of Aid. 

Netkovick, duly seconded by Aid. Burkush, it was voted to accept and 

approve such appointments. 

Mayor Wieczorek advised that a Resolution was presented to transfer 

funds to the Fire Department for vehicle maintenance. 

Resolution: 

"Authorizing the Finance Officer to effect a transfer 
of Eight thousand Five Hundred ($8,500) from 
Contingency to Fire Department." 

Nomi 
Hugh 
fill 
term 
Jenk 
Pers 

Vote. 

429 

tlon of 
oran to 
nexpired 
f WHbur 
s as 
nel Director 

to accept 
nom1i|kt1on of Hugh 
Moranj to Personnel 
Direi;or, expiring 
term ISeptember 1991 

Nomi I Rtion of 
w n i m m Gilman to 
replJce John 
Richwd as Alternat( 
to Blircl of 
Adjul;ment 
accened. 

Nomi tlon of 
John nil chard to 
repl 
Sino 
to P 
acce 

e Daniel 
te as Alternat 
mning Board 
:ed. 

Vote| to suspend 
rule! and confirm 
all )m1nations 
pres nted and 
acce ted. 

Mayolj Wieczorek 
re: Ibmmittee 

ipointment 
langes 

Mayo 

Resc 

to accept 
iprove 
itments. 

Wieczorek 

ution 



430 

Title only 

Enrolled. 

Report of 
CIP Conmlttee 

Voted to accept 
report and 
approve 
authorizations. 

Motion to nominate 
Kevin Clougherty 
to succeed himself 
as Finance Officer 
term expiring 
January 1997. 

Aid. Bourque 

Mayor Wieczorek 

Aid. Domaingue 

Motion to 
nominate 
Mr, Clougherty 
carried on 
roll call vote. 

Voted to suspend 
rules and confirm 
nomination of 
Kevin Clougherty 
to Finance Officer 
term exp. 
January 1997. 

12/M/90 BMA 
7 

On motion of Aid. Burkush, duly seconded by Aid. Netkovick, it was voted 

to read by title only and was so done. 

Aid. Lydon moved that the resolution ought to pass and be enrolled. 

Aid- Burkush duly seconded the motion. There being none opposed the 

motion carried. 

A Report of the Committee on Community Improvement Program 
was presented recommending that 
Authorization to Incur Expenditures on 1990 CIP 
7.10344 Inner City Street Reconstruction Program Revised 
Authorization to Incur Expenditures on 1988 CIP 
7.10103 Street Reconstruction Program Revised 

be approved. 

On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

accept the report of the Committee on CIP and approve such 

authorizations. 

Aid. Wihby moved to nominate Kevin Clougherty to succeed himself as 

Finance Director, term expiring January 1997. Aid. O'Neil duly seconded 

the motion. 

Aid. Bourque commented that she was concerned with the tax rate process 

and irregularities to the budget and how it was presented; that she felt 

the Board should have been more informed on these matters; that she was 

not comfortable with the way things were not explained and considerable 

changes and that she did not feel her questions had been answered and 

she was therefore voting no. 

Mayor Wieczorek commented that he felt the Finance Officer had done an 

outstanding job for the City. Aid. Domaingue concurred with the Mayor 

noting she would like to thing she had walked into this objectively; 

that Mr. Clougherty had provided detailed reports highlighting those 

items needing attention; that he had spent the time with her when 

necessary explaining items and handled himself in a professional, and 

expert manner and she was pleased with his performance. 

There being no further discussion. Mayor Wieczorek called for a roll 

call vote. 

Aid- Wihby, Schneiderat, 0* Neil, Dennis, Dwyer, Domaingue, Burkush, 

Cashin, Lydon and Netkovick voted yea. Aid. Bourque voted nay. Aid. 

Dolman was not present. The motion carried. 

Aid. Wihby moved to suspend the rules and confirm the nomination of Mr 

Clougherty as Finance Director. Aid. Netkovick duly seconded the 

motion. The motion carried. Aid. Dwyer was duly recorded as opposed. 

€1̂^ 
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Aid. Domaingue moved to nominate Robert Bernier to succeed himself to 

the Highway Commission for a three year term expiring January 15, 1994 

Aid. 0* Neil duly seconded the motion. There being none opposed the 

motion carried. 

Aid. Domaingue moved to suspend the rules and confirm the nomination of 

Robert Bernier to the Highway Commission, term expiring January 15, 

1994. Aid. Dennis duly seconded the motion. There being none opposed 

the motion carried. 

Aid. Burkush moved to nominate Robert Jobin to succeed himself to the 

Highway Commission for a three year term expiring January 15, 1994. 

Aid. Dwyer duly seconded the motion. There being none opposed the 

motion carried. 

Aid. Burkush moved to suspend the rules and confirm the nomination of 

Robert Jobin to the Highway Commission, term expiring January 15, 1994. 

Aid. Domaingue duly seconded the motion. There being none opposed the 

motion carried. 

Aid. Domaingue commented that she had a check in the amount of $1,143.47 

from a citizen who wished to pay their City taxes and was turned away 

today she was told because they were a day late and it was not for the 

full amount which included 12 percent interest which amounted to 38 

cents. Aid. Domaingue suggested that when an 80 year old person can't 

pay their taxes and are turned away because of 38 cents the policy 

needed to be reviewed. Discussion ensued where it was suggested that 

Aid. Domaingue discuss the issue with the Tax Collector. Aid. Domaingue 

gave the payment to the City Clerk requesting it be delivered to the Tax 

Collector in the morning. 

Aid. Domaingue stated that when the Airport Authority came before them 

this evening there were reports in the agenda, duplicated under separate 

cover with a letter from Mr. Lubelzcyk, Mr. Wallin and a letter from Mr. 

Rooney summarizing the report. Aid. Domaingue additionally asked if the 

Airport Authority could come before them with a report detailing the 

number of flights and frequency of flights projected such as one flight 

every fifteeen or five minutes. 

Aid. Domaingue commented with regard to a constituent who had notified 

her that they attempted to protest their 1990 tax bill and were told 

that it would be reviewed in 1991; that she hoped there was a policy for 

appeal. Following brief discussion, it was suggested that Aid. 

Domaingue speak with the Assessors. 
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In response to questions from Aid. Burkush regarding Charter Review, 

Solicitor Bourque read Section 8.03 of the City Charter as follows: 

"Section 8.03 Periodic Review. Not less than once every ten 
(10) years, the board of mayor and aldermen shall appoint 
five (5) citizens who shall be charged with the 
responsibility of reviewing the existing charter and 
recommending revisions, deletions, or such other 
modifications as they may deem advisable and in the best 
interests of the city. Such recommendations shall be 
reported to the board of mayor and aldermen who, in their 
sole judgement, shall determine whether to implement such 
changes. All changes shall be implemented in accord with 
the home rule provisions of the state statutes." 

Aid. Dennis thanked his colleagues for their graciousness with he and 

his family stating that his family was grateful to everyone for their 

kindness and he was looking forward to returning to work with them 

following surgery. 

There being no further business to come before the Board, on motion of 

Aid. G'Neil, duly seconded by Aid. Netkovick, it was voted to adjourn. 

A True Record. Attest. 

City Clerk 
• 
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BOARD OF MAYOR AND ALDERMEN 

PUBLIC HEARING 

December 11, 1990 7:00 p.m 

Mayor Wieczorek called the meeting to order. 

Mayor Wieczorek called for the Pledge of Allegiance; this function led 

by Aid. Netkovick. 

A moment of silent prayer was observed. 

The clerk called the rol1. There were ten Aldermen present. 

Present Aid. Wihby, Schneiderat, Sourque, 0* Neil, Dolman, 
Dwyer, Domaingue, Burkush, Cashin, Lydon, Netkovick. 

Absent: Aid, Dennis 

Mayor Wieczorek advised that the meeting is a public hearing upon the 

proposed Community Improvement Program of the City of Manchester 

including the activities for the 1991 and 1992 to the 1995 period. The 

second purpose of the meeting is to conduct a public hearing on the 

proposed municipal budget as required under the provision of RSA 4^-10 

and in satisfaction of the requirement of section 121B of the State and 

Local Fiscal Assistance Act of 1972 as amended which calls for 

appropriations for the so called operating budget expenditures and 

Manchester Transit Authority municipal subsidy fund of the finance of 

revenues of the general fund. Operating expenses of the Environmental 

Protection Division to be funded through sewer user rental charges, 

operating expenses of the Manchester Airport Authority to be funded 

through the Airport revenue funds. Operating expenses of the Municipal 

Parking fac i1ities to be funded through parking fac i1ities reserve 

funds, and operating budget expenditures of the central business 

district to be funded through the Central Business District fund. 

The clerk presented the proposed resolutions: 

"Amending a Resolution •Approving the Community Improvement 
Program for 1991, Raising and Appropriating Monies Therefor, 
and Authorizing Implementation of Said Program*." 

"Amending a Resolution 'Raising Monies and Making 
Appropriations for the year 1991* to $130,199,709." 

"Amending a Resolution •Appropriating to the Manchester Transit 
Authority the sum of $1,500,000. for the year 1991 to 
$1,300,000.00." 

"Amending a Resolution •Appropriating to the Manchester Airport 
Authority the sum of $3,560,m 6.00 from Spec ial Airport Revenue 
Funds for the year 1991 to $4,369,722." 

"Appropriating the sum of $2,282,829. from Parking Facilities 
reserve fund for the year 1991 * Appropriating to the Central 
Business Service District the sum of $54,196. from Central Business 
Service District funds for the year 1991. "Appropriating the sum of 
$7,537,380. from sewer user rental charges to the Environmental 
Protection Division for the year 1991." 
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Mayor Wieczorek proceeded to introduce Mr, Steven Lubelczyk, City 

Coordinator to give his presentation on the Community Improvement 

Program. 

Mr. Lubelczyk began his presentation by stating that the Community 

Improvement Program is a mechanism by which the City of Manchester 

allocates and administers the funding of projects intended to maintain 

and expand the city's capital assets, foster economic development and 

enrich the quality of local life. The CIP is a five year plan that 

looks to future needs, and earmarks methods of f inaneing 1ikely 

solutions. The CIP has four primary funding components, City Cash, the 

Community Development Block Grant Program, Munic ipal General Obiigat ion 

Bonds, and State and Federal funding. The complete listing of the 

projects recommended for implementation during 1991 under each of these 

funding sources is contained within the handout made available to you 

this evening. The formulation of the CIP financial plan reflects an 

appreciation of a fact that available financial resources are not 

without money. Accordingly, competing requests for funding have been 

evaluated on the basis of community wide impact and need in 

compatibi1ity with the City's long-term plans and objectives. Requests 

for 1991 funding exceed projected capacity by a factor of more than 3 to 

1 . As a result, recommended funding allocations enable the City to 

answer only 17% of requests for cash funding, 35% of requests for 

funding under the Community Development Block Grant Program, and 33% of 

requests for funding under general obligation bond issuance. My purpose 

in speaking to you this evening is to provide a brief overview of the 

CIP priorities for 1991 as identified by the Board of Mayor and 

Aldermen. The f irst component of funding is City cash. The cash 

allocation component of the CIP is intended to fund capital or service 

improvements needed within the City As proposed, the city will allocate 

877,000.00 to cash funded programs during 1991. The primary goals to be 

realized for this funding are as follows; the City wi11 continue to 

fund maintenance and repairs within the nearly 2 million square feet of 

existing public buildings, it will also apply for matching state funds 

to make these buildings more energy efficient. Safety improvements 

required by the Pol ice and Fire Departments will be funded. The c ity 

wi11 continue annual programs to inspect and maintain bridges, update 

traffic signals, and address chronic sewer and drain problems. It will 

also initiate an employee assistance program and retain the Fun-in-the-

Sun Programs. The second funding source is Community Development Block 

Grant funds. This is an entitlement grant awarded by the US Department 

of Housing and Development. Projects funded by the program must 

m 
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predominantly address the needs of low and moderate income people. 

During 1991, the City expects to receive a grant for approximately the 

same size as the one received in 1990, nearly 1.5 mi 11 ion dollars. We 

also expect to generate 165,000.00 in program income that previously 

completed community development projects. The primary goals to be 

realized of the proposed allocation of 1.6 million dollars in CDGB 

funding is as foliows; the City will continue the Recreation, Day Care, 

and Alcohol and Drug abuse counseling services available to youth from 

low-income families. Improvements to inner-city neighborhood parks, 

reconstruction of Dupont pool, and two inner-city streets will also be 

funded. The third category is Municipal Bond Issuance. The bonding 

component of the CIP has reflected a limit set by the Board of Mayor and 

Aldermen in accord with guidelines adopted in 1975. As proposed, the 

City will issue 9.8 million dollars in bonds during 1991. More than 

half of these proceeds will be used to pay for needed repairs to the 

Queen City Bridge. In addition, the City will rededicate itself to a 

long-term program of progressive street repair and reconstruction, 

continue to make improvements to school sidewalks and recreation 

facilities and address issues of underground storage tanks, sewer 

overflow, and landfill management. The final funding source is Federal, 

State and other funding sources. During 1991, the City expects to 

receive and allocate 250,000.00 dollars for Health and Human Service 

Programs and M.3 million in educational grant programs. Up to M8 

million dollars in federal and FAA funding for Airport related projects 

is also included in the plan. I am pleased to have had the opportunity 

this evening to present the 1991 Community Improvement Plan for your 

review and consideration. We believe that the plan addresses 

Manchester's needs in a balanced and responsible manner and we look 

forward to hearing your comments upon it. Thank you. 

Mayor Wieczorek addressed the residents and taxpayers. 

"It is my pleasure to welcome you to the public hearing on the 1991 

budget for the City of Manchester. As you are all aware the budget 

which I present for your consideration this evening requires that 

difficult political decisions be made in order to bring our 

spending as a City under control- The need to make these difficult 

choices is driven by the fact that the economic growth that we 

experienced during the past decade has slowed considerably. 

Accompanying and reflecting this slowdown, has been a serious 

decline in the level of revenues coming to the City. At the same 

time, as a direct result of the negotiated wage settlements granted 

prior to my administration and more recent settlements passed over 
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my veto as Mayor, the cost of providing essential services 

continues to escalate. 

Our City like others in the State, region, and nation is 

experiencing troubled economic times. The economic recession that 

we are in is deepening and there is nothing visible on the horizon 

to indicate that a change for the better is around the corner. It 

is not a time for business as usual, but a time for some serious 

belt tightening. 

Last Saturday's edition of the Union Leader captured the realities 

of the current situation, as the lead headline read, "1400 Shipyard 

Jobs Cut", while directly underneath it stated "Fleet/Norstar To 

Lay Off 500 Workers". Amoskeag Bankshares, whose Corporate office 

is across the street from City Hall, stated in their 3rd quarter 

statement that salaries & benefits for the 3rd quarter this year, 

as opposed to the same quarter last year, are 13% lower with 211 

fewer employees. In the private sector, businesses do what they 

must to survive. If it means laying people off they do that; if it 

means taking a cut in pay they do that; if it means working reduced 

hours they do that too. This is one of the major differences 

between the private and public sector. In the public sector, 

government is so expensive because we have lost control of our 

salaries and benefits. 

Continued public sector rhetoric suggests that it is impossible to 

lay anyone off; it is impossible to reduce hours; it is impossible 

to eliminate departments; and it is impossible to consolidate 

departments. It is time to convert these impossibilities into 

realities. To do so, we need to catch the attention of those 

department heads who are more intent on preserving jobs and 

existing operating procedures than meeting their primary 

responsibility, which is to provide necessary services in the most 

economical and efficient manner possible. We will also need to 

communicate a sense of community wide consensus to the Aldermanic 

board that the status quo is no longer good enough. The economic 

times demand a change, and our need for that change requires that 

cost-cutting action be taken NOW. 

The question to be answered is: do our elected officials have the 

political courage to do what they know is right during these 

difficult economic times? Time will tell. 

To try to bring some sense of order to our budgeting process, I 

have proposed a 5-year plan. This plan is designed to give us a 

track to run on. I have enclosed a chart with your packet that 

shows our salaries and benefits were a little over 57 million in 
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1985, and have grown to a little over 91 million in 1990, an 

increase of nearly 60%. It represents 72.6% of our operating budget 

with capital at 11% and expenses at 16.4%. 

We should set a goal of Salaries and Benefits representing 65% of 

our operating budget within 5 years, which is where we were in 

1978, also raising Capital from 11% currently, to 15% over 5 years, 

to enable us to repair our city streets, manage our municipal sol id 

waste challenge, and provide school books for our children. We 

need to invest for our future, not spend for today. 

In my budget I have recommended the elimination of one department 

and the consolidation of the Housing Code Dept. into the Building 

Dept., also the consolidation of the Cemetery Dept. into the 

Highway Dept. We should not stop here but continue the process of 

consolidation by putting departments into areas where they can 

assist each other and not duplicate many of the responsibi1ities. 

In the recent past accusations have been made that finane ial 

decisions made by me resulted in a $6.00 overcharge per thousand 

dollars of valuation. 

This is preposterous and is a politically motivated charge. The 

story behind the story is that I put an additional 1.1 million 

dollars in the overlay account in order to deal with current 

problems now. We have only seen the tip of the iceberg as far as 

abatements are concerned and many people have told me I didn* t put 

enough into the account. 

As Mayor, I have instructed our tax assessors to work closely with 

the team working on property reevaluations, in order to hold to a 

Mayc Wieczorek 

minimum the number of taxpayers wanting to review the makeup of 

their assessments. I want to insure that each taxpayer is treated 

fairly. 

The second point of contention is that I asked the Department of 

Revenue Administration to grant us a waiver permitting us to retain 

from current year surplus (uncollected property taxes) an amount 

equal to 5 1/2% of adjusted gross appropriation rather than 2 1/2% 

to 3 1/2%. The commissioner of the Department of Revenue 

Administration has the authority to deviate from the surplus 

retention formula for a "good cause". He stated in Manchester's 

case, the abnormally high number of unpaid property taxes and the 

delays inherent in the tax 1ien process does create "good cause". 

The city is in a cash crunch and is virtually 1iving from week to 

week. If in fact everyone was overcharged and we have all this 

money, why are we unable to pay our County tax of 7.8 million 

dollars due in December. We will have to wait unti1 January when 
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the city will have to borrow approximately 30 million dollars to 

start our fiscal year. 

The charges are a political ploy to disguise the real problem which 

is granting large pay increases in an economy that is still 

trending down. 

Friday we received the first benefit of good prudent, responsible 

management and that is that Moody* s Investors Service has informed 

us that their rating committee has confirmed the rating of Aa to 

the outstanding Manchester, New Hampshire General Obligation Bonds. 

It is vitally important that we all understand our budgetary 

challenges will not end with fiscal year 1991. The steps we take, 

and a more creative approach in resolving financial problems will 

establish the proper foundation to expand the five year plan. 

There is hope we can work our way through this difficult period but 

only if we refuse to play political games and try to work together 

to make Manchester the kind of City we can all be proud to cal1 

home." 

Mayor Wieczorek advised that the meeting is now open to public for 

comments on the so called operating budget resolutions and the CIP 

resolution; each person wishing to speak is requested to step to the 

nearest microphone, state their name and address in a clear loud voice 

for the record; that each person shall be given one opportunity to 

speak, and comments shal1 be 1imi ted to three minutes to allow the 

opportunity to speak. That once all present having been allowed to 

speak, should there be a topic not discussed, those wishing to speak a 

second time shall be provided the opportunity to do so. 

Mr. Peter McDonough, County Attorney, Manchester, NH stated: 
As a County Attorney, I see an ever increasing number of cases going 
through the Superior Court on about a 10% increase on an annual basis, 
and that's countywide, but that reflects the situation we have right 
here in Manchester in terms of the increase in crime that we see. The 
essential services that the Manchester Police Department provides is 
absolutely essential in terms of the prosecution of serious felonies in 
the Superior Court. All we have to do is look at the front of the 
newspaper on a regular basis, and even this evening, I tel1 you that in 
talking to Capt. Driscoll, who I was sitting beside before we started, 
he indicated to me that once again the person or persons that are going 
around Manchester with a shotgun have again fired that gun and caused 
some damage to the City. Who do you call on when your looking for 
essential safety services? You call the Police Department or the Fire 
Department. I think if we were to cut back on the budgets of either 
those departments we* d find that the people of the City of Manchester 
would not be provided with the excellent safety and protection they 
ordinarily get. I would ask that in the decisions that you have to make 
regarding those departments and those budgets, that for the safety of 
all of us, and for all of you, that you continue to allow those 
departments to have the necessary funding they need so that they can 
carry on the essential day to day protection that our City needs. Thank 
you very much. 
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Mr. David Aborn, 13M Constant Street, Manchester, NH, President of Local 
Big Brothers/Big Sisters Organization: 
I'm here to urge the Board of Mayor and Aldermen to continue funding the 
Big Brothers/Big Sisters Program out of the CIP budget. Big 
Brothers/Big Sisters have received funding in the past from the CIP 
Program and we are reliant for this years funding from the program as 
well. We received no funding at all from State or Federal Governmental 
Sources and we are totally reliant upon local contributions such as the 
City. Our organization provides the service to the community, to the 
children of the community, by matching children from single parent or 
non-supportive parent fami 1ies with responsible adult volunteers. 
According to the 1980 census, over 25% of the families in the City of 
Manchester are headed by single women or single parents. Our program 
has a positive impact on the community, we provide a valuable public 
service to the children of the community and we ask that you vote to 
restore funding and provide the funding for Big Brothers/Big Sisters in 
this years budget. I would add also that one of your members. Aid. 
Netkovick is a big brother and is very familiar with our program, and 
can certainly inform you about the value that it provides to the 
community. Thank you very much. 

Mr. Louis Boulanger, 5055 Bodwell Road, Manchester, NH, Former Police 
Commissioner: 
I am here to support the efforts of the Manchester Pol ice Department. 
While a Police Commissioner, we have always submitted a bare-boned 
budget and knowing Chief King, and the newly elected Police Chief, Louis 
Craig, I'm sure they submitted the same type of a budget. It is 
unfortunate the bud of the Police Department budget their salaries. 
When you impact on salaries, that means you have to cut from personnel. 
It is my hope to give the Manchester Police Department the necessary 
funds they need to operate and that they can continue to do the terrific 
job they have been doing. Trees do not cut on what is absolutely 
necessary or essential . Cutting would be nice to have but what we 
cannot afford. Pol ice protection and Pol ice patrol1ing is essential, in 
fact it is mandatory. Thank you. 

Mr. John Hallahan, Director of the Manchester City Library: 
Mr. Mayor and gentlemen of the Board, I have spoken to you twice 
previously this month concerning the Library budget. I think that you 
are aware now that we are going to completely lack pages and clerical 
staff to accomplish the reshelving of books in the City Library. We are 
really in dire straits in this matter and I have asked for the $62,500. 
to add to our budget so that we can get some of these things done. At 
the present time, as you know, there are thousands of books piling up in 
the Library, unshelved, a book which is not on a shelf is not available 
to people who want it and we do need assistance to get this material 
reshelved . Thank you. 

Mr. Edward Brendle, 184 Gold Street, Manchester, NH: 
The citizens of Manchester and in particular the tax payers are fully 
aware of the economic crunch that exists. It's particularly evident to 
the property owners who are on fixed income and who cannot pay their 
taxes. They are the people who can be seen 1isted in the newspaper as 
ones who have lost their homes. Many others struggle and sacrif ice in 
order to keep their property. With these kinds of statistics one would 
think that the managing body of the City would institute measures that 
would prevent this from happening. Instead, what we are witnessing is 
the constant need to spend, spend, spend. Somewhere, somehow, integrity 
has got to return to City Hall. When the economics are bad in private 
industry as you said Mayor, measures 1 ike wage freezes, wage reductions, 
and job eliminations I instituted. Unfortunately, that doesn* t take 
place with the employees of the City of Manchester. Uppermost 
management who least need it, always seem fit to get their raises. 
Everyone, particularly those governed by unions, just can't seem to get 
enough money. The alarming statistic, as you pointed out Mayor, is that 
72.67. of the City's budget is in salaries. All at the expense of the 
property owners. So many people unemployed and are struggling to keep 
their property, only to be challenged by those organizations who care 
less if they lose their property. The Highway Department wants new 
trucks, the Teachers want raises, the Police Department wants to put 
more on the Pol ice Force, everybody wants to spend the money that we 
just do not have. If I don't have any money, I don't make any bills, 
every department in the City has got to observe this kind of practice. 
The reasonable 1imitless or endless supply of money, despite what Linda 
Garres thinks, if Linda would 1 ike a lesson in economics I'll be glad to 
give her a lesson. People have got to understand these are trying 
times, and by no means, this is not the time to continue along a bat if 
reckless spending. We've all got to sacrifice, everybody must observe 
some kind of fiscal sanity. We the voters do indeed have the power to 
remove those that betrayed us. I have one last sentence please. Rest 
assured, the memories will not diminish, they will not be given the 
opportunity to serve us again. Your honor and the Board, I ask you, 
what are your plans to control this kind of fiscal crisis, will City 
Hal1 represent the tax payers and property owners and seriously manage 
with integrity? That's my question Mayor. 
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Mr. Andrew Coll, 207 Lowell Street (Central High School) VP Student 
Council at Central High School, President of National Honor Society: 
The most important resources of any country are the people who 1ive 
there. In particular, the young people who carry that country into the 
future. This holds true on a smaller scale in Manchester. The students 
must be recognized as a future and treated with respect and import they 
deserve. The needs of Manchester's students have changed substantially 
over the past years, in response to a rapidly revolving society. If the 
City has still not acknowledged the necessity of improved education, nor 
has it taken any steps towards confronting the problem of an inadequate 
school system, education in New Hampshire is utterly stagnant. Instead 
of rising out of mediocrity and getting a trend toward improved 
services, and an improved future, the proposal to spiral downward toward 
ignorance and complacency, even remaining at the status quo would be a 
step backward, as well as making it more difficult to initiate growth 
further down the line. During my four years at Central, I have seen 
absolutely no progress from the City, in the reply, because there is no 
money for it has become a sadly frequent answer to many questions. As I 
apply to college this year, I am competing against students who grew up 
with computers in every classroom and had advantages that we at Central 
can never dream of. If there has been one quality that has never ceased 
to impress me about education in Manchester, and that is the teachers. 
The level of teaching that I have experienced is extraordinary given the 
circumstances. There is tremendous dedication, the late nights, and 
extra time donated by educators, who are trying to give us what the City 
will not. Yet most teachers are not superhuman, there is only so much 
one can do with the dilapidated text books, insufficient supplies, under 
funded programs, and overcrowded classrooms. For instance, there are 
two certified English as a second language teachers at Central. For the 
number of students we have, four are mandated by law. However teachers 
are the saving grace of education in Manchester, and they, above all 
else, may not be sacrificed. I realize that these are hard times but 
the quality of education in this society directly contributes to the 
success of that society. Manchester needs to turnout students who will 
excel in this business oriented world. Yes, many good students will 
graduate from Manchester schools this year, but many won't, my freshmen 
class consisted of over 500 students, in September it was 357. In June 
it wi11 be substantially less. There are no sufficient programs to 
address dropouts, and lower track classes are over crowded. Manchester 
schools are not necessarily over burdened with disadvantages, but save 
our teachers we have no advantages. The precedent must be set and this 
is the time to do it. If this means a rethinking of the tax structure, 
then let it be so. We the students will not accept cuts in the status 
of our education. Nor wi11 we, the students, accept cuts in the 
advantage of our education. Thank you. 

Mr. Dick Pollock, 110 Elm Street, Manchester, General Manager of the 
Manchester Transit Authority: 
Thank you Mayor and the Board of Aldermen for again listening to me as 
to why the MTA needs an additional $158,400. more than what was 
recommended by the Mayor in his prelimi nary budget. If you recal1 back 
on Thursday, November 1, I did explain to you the reason we needed this 
additional sum of money. In 1989, the City of Manchester gave the 
Transi t Authori ty $1,300,000. dollars, in 1990, this year, we received 
$1,300,000., no additional increase and our expenses keep escalating. 
Because we wanted to continue to provide the same level of service we 
found it necessary to implement minor service cuts and layoff 
individuals in May of this year. Why are we asking for more money? 
Fuel costs alone, have almost doubled. We probably use 150,000 gallons 
of diesel fuel in a year alone. Last year, comparing the price per 
gallon, last year, as to what we are paying now, has almost doubled. 
The cost to maintain and repair our blue transit buses that you see on 
the street continues to rise. These buses that you see on the street 
are the same buses that were purchased in 1975 by the City yet they are 
still out there running, we have an excellent maintenance program but 
they are getting tired. I have been asked, why don*t we use smaller 
buses, well, I am pleased to say that we have ordered four smaller 
buses, we hope they will be delivered in May of this year, and by the 
way these will be wheelchair-lift equipped. Uncle Sam now said that any 
new buses we buy must be equipped for wheelchairs to help the disabled. 
We hope, as I say, these will be delivered in early May. As you know, 
we are a service oriented, and of course the biggest part of our budget 
is salaries. We publish a schedule, it indicates we will be at certain 
locations at certain times, if we^re not there, people begin to clammer, 
and if they're not then our phones go off the hook. I am requesting 
that you consider an increase $1,300,000. to $1,558,400. otherwise I'm 
afraid to continue to provide the same level of service. We are going 
to have to curtail Saturday service. We do not wish to eliminate 
Saturday service. For if we do, 93 trips, over 13 routes, wi11 be 
affected. Granted, we can save 775 miles on a Saturday. But I'm 
looking at the inconvenience that we are going to cause to these 900 
plus people, and this is present count, that presently use our Saturday 
bus service. How are these individuals going to get to work, get to the 
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doctors, and do their shopping. I just got a few more minutes, I know 
we are in tough economic times, the thing being, we got to remember 
these people now who are being laid off will be giving up or having to 
sel1 their second car, and perhaps even their first car, and how are 
they going to look and get to these various places, they will be calling 
upon mass transportation. I*m not asking for any money to increase mass 
transit service I'm only asking for funds to keep the service that we 
presently have and take care of the c itizens of Manchester as they 
should be. Thank you. 

Jan Chivoni, 201 Ray Street, Manchester, NH: 
I come to you this evening as a very concerned citizen of Manchester. 
As a parent, I am concerned about the risks that the children of this 
city face each day because of fiscal dec is ions that this Board has made 
and the direction of which this City continues to move. A decline in 
the quality of education, and it has declined, threatens our chiIdren's 
stability to succeed in the world of the future. Classes are larger, 
and programs have been cut. Cuts in other departments also adversely 
affect our kids. When library funds are cut, the kids lose. When 
Police, Fire, Building, Health and Welfare Department funds are cut the 
children of this City are the most vulnerable. I employ you not to cut 
city services again. Manchester is in crisis. In addition to the 
fiscal crisis that we face, is a crisis of community. Citizens have 
become angry and polarized. Last spring, we were witnessed to raw 
hostility as this city struggled with a budget that no one was happy 
with. I am one who has become weary of those city officials who spend 
lots of time and energy blaming others for the situation in which we 
find ourselves. I am also weary of those who would shrug their 
shoulders and claim the times are tough and be willing to watch city 
service deteriorate further. I remind you that historically Manchester 
has responded best in times such as these. In the 1930's, when times 
were the bleakest, that is when this community managed to come together, 
work together, and succeed together. We need to focus now not on 
holding each other accountable for the current situation, but on how to 
resolve this dilemma. It is a fact, for instance, that NH ranks last in 
the nation for State support to education. And incidentally, if this 
support were tripled, we would still rank last in the nation. Surely 
this must change, funding issues need to be looked at objectively and 
openly, constructive dialogue needs to begin between the league of city 
officials and those at the state level. We were asked to offer some 
concrete suggestions this evening to ease the fiscal problems in 
Manchester, my suggestion is this, that city officials and citizens 
alike, make known to our representatives in concord the need for funding 
reform in order that needed services continue. We need to discover a 
more equitable way to fund these services, we need to find that sense of 
positive community once again, and most importantly, we need to all work 
together to make Manchester a place in which we can be justly proud. 
Thank you. 

Mr. Nicholas Daskel, 296 Manchester Street, Manchester, NH: 
I'm a taxpayer on three buildings and I'm here because of the backup in 
the Manchester Police Department. I am not a big speaker I'm just going 
to talk your language, that's all. Not realizing until I got into hoots 
with the Pol icemen, due to I have a 1ittle business downtown, I run a 
garage, next to the soup kitchen, and I have called these men up two and 
three times a month to the point where I apologize to them. Never 
realizing what job these men have, they come up, all problems I've had 
they ironed out, they* ve kept the street decent. But meanwhile, I got 
to know these men, and they earn their dollars, and they're operating on 
a darned small budget, or a small outfit and now I understand that 
they're going to cut 26 more of them down. Now like the Mayor just 
said, when the businesses start to fold, when you have to lose your jobs 
because there is not enough product being sold, they let you go or they 
cut your hours down, but these Policemen, their commodity is going coo-
coo, crime is going right out of sight yet they want to cut them down. 
Being a mechanic, I always said, the squeakiest wheel gets the grease, 
well damnit all, these guys need some grease. 

Mr. Louis Craig, Chief of Pol ice, City of Manchester: 
I'm really not here to direct any comments to the Board of Mayor and 
Aldermen because they have heard my jail of woe many times- Rather, I 
want to share with the citizens of Manchester the dilemma that our 
Police Department will be in should the budget remain the same. Of the 
total budget for the Manchester Pol ice Department, 92.1 is salaries. If 
there are to be cuts, it must be done in the salary account and, really, 
ladies and gentlemen, that means laying people off and not filling 
vacant positions. If the present budget remains it would mean a deficit 
of m Police Officers and 8 civilian positions and that is a total of 22 
positions during the budget year 1991, and this would be very 
devastating to our Police Department. For the year 1990 we project an 
increase of 3% in the crime rate, and the way the things are going with 
the tough economic times we foresee even an increase, even more, in the 
year 1991. And some of the other impacts with these cuts with the 
Manchester Police Department there will be an increase response time to 
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serious crime due to manpower cuts. The solvency rate for crime wi11 
increase because of lack of manpower and some very important programs 
will be impacted. We*ve already cut out the Officer Friendly Program, 
the DARE Program, the Friends in Blue band, and we wanted to bring those 
programs back in 1991. And these are all wonderful programs geared to 
informing kids about the perils of drugs. And with the decrease of 
manpower, goes the increase of drug usage and the decrease of drug 
enforcement. With the decrease of manpower, goes the increase of injury 
to our officers because of lack of backup. And there is no question 
that it will be necessary to prioritize complaints. It it conceivable 
that if you call us on a Thursday, Friday or Saturday, when we are the 
most busy, we will not be able to respond to your call in a timely 
fashion depending on the nature of your complaint. I don't mean to 
instill scare tactics to everybody, people accused me of that in the 
past, but why I*m telling you, I'm telling you really the realities of 
the situation. And as your new Chief of Police, I want to do a good job 
protecting the citizens of Manchester. And I want to do a good job in 
the fight against drugs, and I want to do a good job in stopping the 
rise of crime in our City. And I really know, everybody knows, we 1ive 
in tough economic times. But during tough economic times, crime goes 
up, and the demands of your Police officers increase tremendously, and I 
see the red light is on. I ask everyone here in this building to 
understand the Manchester Police Department problems, and I know the 
Board of Mayor and Aldermen must make tough decisions, and I feel that 
those tough decisions must be to protect our community and to protect 
our citizens and I thank you very much. 

Mr. Louis G. Basinow, 503 Amherst Street, Manchester, NH: 
Proclamation from the concerned tax payers of Manchester Incorporated. 
Known this by all here present, that our municipal government exists 
sole at the will of the people and for one purpose, to fulfill the needs 
of the governed, but, it must be adequately shackled as to be bent to 
the will of the people unless its flourished unrestrained stif1ing those 
for whom it was created to serve. Our citizens are not a bottomless 
reservoir to be endlessly assessed to sustain government bureaucracy. 
The people have lost faith and can no longer trust to the good graces of 
representative government as we now perceive it. Nor can we rely upon 
rational and responsible actions of those we have charged with the duty 
of administering that government to serving our best interests. The 
power of government to tax unrestrained makes servitude slaves of us all 
to the extent that the demands for payment may well exceed the 
reasonable ability to pay. Fair and equitable methods of taxation, 
notwithstanding those methods amounts and accumulative quantity of 
individual things to be levied upon may outweigh even the most moral 
obligation to support the expense of governmental operations. It is 
therefore only fitting and legitimate that measures to control the power 
to tax ought to be instituted for the financial protection and well 
being of our citizens. To the extent that the government has become 
inconqueress, and therefore deprived as a financial leash thriving upon 
the very body it was created to serve barely squeezing the essence of 
life from that body. The body politic is left with little recourse 
other than to respond by most vigorous retaliat ion and revolt. Its 
consequently behooves us to take preventative response, least in action 
creating expansion of the environment to further seduce the true intent 
of our wishes. Therefore, in compliance with state law and provisions 
of RSA ^9B:3 Section 3A as amended in 1988, Victor Goulet, President of 
the concerned Taxpayers of Manchester, and New Charter Revision 
Committee Chairman will officially serve upon the City Clerk, City of 
Manchester, the legal documents required to start charter reform. We 
further order that the City Clerk deliver into our hands as required by 
law, the appropriate forms and petitions to place the questions of 
charter revision onto the ballot and to elect six citizens of good 
standing as part of the new charter commission. To the people of 
Manchester, I Louis G- Bassinow, offer my most personal profound and 
humble apology, eight years ago as a former Charter Revision 
Commissioner, I approved and sent to you, on ballot, a charter which has 
encouraged an unrestrained and overburdening municipal government, that 
charter is weak, bolus, and ineffective serving the political 
establishment rather than representing the best interests of the 
taxpayer. With your help, through charter reform, together we can now 
correct that most serious error and bring about a responsible government 
tempered to the affordable needs of the people. To this Board of Mayor 
and Aldermen we say, this is the taxpayers answer to the phony municipal 
budget you* ve had the audacity to present here tonight. 

Mr. Victor Goulet, Chairman of newly formed Charter Revision Petitioners 
Committee: 
I've just handed the clerk the accumulated result of thousands of 
inquiries by people in this City who for the past several years sought 
some semblance of sanity in our tax dilemma. I fear and they confirmed 
that these bewildered bill payers have found none. If things are 
allowed to go unchecked, unquestioned, and unchallenged, then I can 
offer no hope to the hundreds who railied down at the riverbank, or to 
the thousands who signed petitions last Spring. They have begged their 

m 

• 



• 

12/11/90 
1 1 

Public Hearing 

municipal officials, this Board, for relief, with the exception of the 
pleasure of the Board of Mayor and Aldermen, what recourse does the 
charter of this city offer its citizens. What hope can the taxpayers 
hold out for when our municipal officials acknowledge that the budget 
presented tonight wi11 undoubtedly be changed upward. With this as just 
one of several motivators, that has led to this action, and in 
accordance with RSA MSB, I have presented to the City Clerk this 
affidavit to start the charter revision process. To put this in 
prospective, I quote to you from the charter preamble, "we the people of 
the City of Manchester, State of New Hampshire, in order to maintain our 
right to local self government and to secure the benefits and advantages 
granted by the State Constitution to adopt and establish this home rule 
charter. This charter expresses the desire we, the citizens, have to 
govern ourselves in the most effective, efficient, and beneficial 
manner. We resolve for ourselves, and for our children, that their be a 
representative government which promotes the general welfare and 
stimulates harmony and creativity among all of its citizens. Through 
the elective process we secure for ourselves and our future generations 
a municipal government which strives to achieve compassion, freedom, and 
justice. We will need additional people to volunteer to collect the 
necessary signatures in their own neighborhoods so this charter revision 
question can be placed on the ballot. Members of Concerned Taxpayers of 
Manchester will be circulating this evening with volunteer sheets, seek 
them out and sign up to take an active and positive part in this City 
Charter revision. Thank you. 

Monique Chamberland, 55 South Main Street, Manchester, NH: 
I am here to ask you to not remove any of the money from the Elderly 
services. I think a lot of people that worked very hard through the 
years to bring the elderlys to a respectable standard here in 
Manchester, and I think it would be very sad if all of a sudden the City 
of Manchester would now leave the elderly, put them back in a closet, 
and tried to forget them. A lot of people are coming to the Centers and 
are going into different areas to get the help they need. Finally they 
can live with integrity and they can live with a good 1 ife and all of a 
sudden this seems to be wanted to be taken away from them, and so this 
would be very sad for Manchester if this should happen, so I ask you to 
please reconsider your budget and not to take it away from the elderlys. 
Thank you. 

Linda Garrish, 7 Erwin Drive, Manchester, NH: 
I am here tonight as a resident of Manchester, registered voter, a 
parent, a worker in the City, a renter, a member of team, and most of 
all a very angry citizen. I am here because I care about the quality of 
life in Manchester for myself, my son, my friends, neighbors, and fellow 
citizens. I am here to acknowledge that time are tough and that the 
economy is unstable. I understand first hand the day to day struggle to 
just maintain a decent standard of life for my family. It is 
discouraging and disappointing to have to come to you tonight, only 2 
1/2 weeks from 1991, to once again tell you how important city services 
are, and to tell you that we are seeing the ravages of your budget cuts 
and restrictions this year right now. City services are already 
deteriorating, with fewer Police on the street, fewer Firemen and 
equipment, overloaded areas 1 ike classrooms, school guidance, school 
nurses, health workers, building inspectors, maintenance workers, 
welfare workers, etc. etc. etc. Losses are felt in program spending on 
our youth and our elderly. School curriculum is now more 1imi ted. 
Learning resources, materials, and texts can't be replaced. City 
Library hours are cut, and Drug awareness programs are inadequate. The 
loss of the Manchester Pol ice Department's DARE Program, Friends in 
Blue, and Officer Friendly is already felt. These programs and many 
others will worsen if a less than adequate budget is approved by you. 
The public needs to know that if we endorse 1imited tax rate we will 
also see City services continue to deteriorate. Mayor Wieczorek, you 
have consistently endorsed reduced spending, yet you have failed to 
confront the impact of service cuts to Manchester citizens. You have 
diverted funds from services and at the same time increased the tax 
rate. We are angry that we are expected to live with decreasing 
services and get increase in tax rate. The time has come to look at the 
inequity and the inefficiency of our reliance on property tax funding 
for important public services. There is no question that we are in 
tough economic times, the mere fact that City unemployment, poverty, and 
crime are up due to these times emphasizes the importance of maintaining 
quality services to educate and protect c itizens. Study is showing the 
property tax system is becoming increasingly unfair. Those who earn 
less pay a higher percentage of their income in taxes. Political and 
government leaders, at all levels starting with you, must begin to 
address the unfair system. Compromising local services each year by 
restrictive budgets will not lessen the burden on citizens. The 
educational system cannot work if learning barriers increase. Criminal 
justice will not work if the public is poorly educated and inadequately 
protected. Health maintenance will not work without health education 
and adequate personnel. Public safety will not exist without adequate 
living conditions for all. I urge you all to listen well tonight to 
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hear the concerns expressed about higher and higher tax rates but also 
to 1isten to the fears and concerns that much of the public as it loses 
touch with City services that can't be seen, accessed, or failed to do 
their job. Limited funding, limiting the 1991 budget, will take 
Manchester further backwards and simply worsen the standard of 
Manchester life as we11 as its attraction to newcomers. Thank you. 

Mr. Paul Socha, 1103 Smith Road, Manchester, NH stated: 
I work for the Parks and Recreation Department and I am the Maintenance 
Supervisor. Most all of the proposed budget cuts and layoffs are going 
to be in the Parks and Recreation division. I*d like to inform the 
Board of Mayor and Aldermen of lost services, emergency services, if the 
present budget is adopted. First of all the Forestry Division was 
proposed to be eliminated and contracted out. I think your all familiar 
with the regular work of the crew but in addition to this they respond 
to emergency call ins, trees blocking traffic. This year so far we've 
had some 48 call-ins and this is on weekends and nights. If its 
contracted out I don't believe that you can do it at a cost savings and 
we have the tree bucket and we have all the equipment to do the jobs. 
Parks is also responsible for snow removal in all the school yards, but 
with the proposed layoffs it will be impossible to clear the school 
before the school opens. This can result in days, snow days, and there 
is usually about 9 major storms a year so you'd think we should extend 
the school year at least that much and in addition to that it'll affect 
the working mothers, who will have to get baby-sitters and so forth and 
result in fewer employees working longer hours costing more overtime 
with no overall cost savings. Thank you. 

Mr. Richard Darah, ^9^ Merrimack Street, Manchester, NH: 
I am here to speak out against all that's been happening against the 
handicapped and I feel that if the city cuts the buses on Saturday it 
will be hard for those who are handicapped or elderly to get around to 
their jobs or do their shopping or whatever it is they need to do on 
Saturday. I believe that what this City needs to do is it needs to 
raise more money to help the elderly and handicapped and the poor and to 
help build a better life for them including those poor people who are 
1iving on the streets who have no place to 1ive and there are not enough 
shelters in this City to help them and I think the City, the Governor, 
or whoever should get out there and meet these people and ask them what 
their feelings are on this situation because they need help as much as 
the rest of us. I've 1ived in the City 38 years, I grew up in this 
City. I'm handicapped, I was born on the West side of Manchester, 
Kimball Street, it was the roughest neighborhood around. Now the City 
has passed a law, a curfew law, that is great. I was proud to see that. 
When they made that big drug raid back in '83, that was the best thing 
the City ever did and I am glad to be a part of this City and I am proud 
of our Police Department for cleaning up that neighborhood and I am also 
proud that Parks has remodeled those buildings. But I think we need 
more done, not just on the West side, everywhere in town, we need to 
clean up other parts of the City, like Lake Ave. and other areas that 
are really rough neighborhoods, we need to enforce our laws, don't cut 
the Pol ice Department, don't put them down, they are doing the best they 
can. Help them, they need it. Thank you. 

Robert DeCotis, Fire Chief, 100 Merrimack Street, Manchester, NH: 
Mayor Wieczorek, members of the Board of Aldermen, ladies and gentlemen, 
I intend to be brief with my remarks but first I'd 1 ike to comment that 
a proposal to eliminate the Housing Code Department and merge its 
functions with the BuiIding Department. As a Housing Code Commissioner, 
I have first hand knowledge as to the operation and function of the 
department and oppose to any such merger. It took years to promulgate 
and put in place the certificate of compliance program that the City now 
has and at this point we are starting to see results due to the diligent 
efforts of the director Tony Simons and his inspectors. The dismantling 
of the department wil1 cause the collapse of the program and place us 
back twenty years in our attempts to regulate housing, fire, and life 
safety code violations. I'd also like to tell you that last evening, 
the entire Board of Fire Commissioners, on a unanimous vote, authorized 
me to speak on their behalf in opposing this move because they are quite 
concerned with the possibility of any weakening of this agency and its 
functions. The next are concerned to me is of course the Fire 
Department. We understand that the economy is experiencing a downturn, 
and that the City's financial picture is not as bright as in years past. 
During the past three months, we have taken $77,000. cuts in salaries, 
and a $38,00. cut in expenses just to see us through 1990. We did this 
by placing the South Main Street Ladder truck out of service, and 
cutting back on personnel and other apparatus and also deferring new 
equipment and program purchases that were budgeted for. I'm concerned 
because of the fact that the Fire protection level in Manchester has 
been reduced to the lowest it has been in years, especially during a 
time when the inc idents of fire and medical assistance increase 
dramatically. We have been working on the 1991 budget requests since 
June, refining and reworking figures in an attempt to find a reasonable 
figure which will allow us to provide the best protection possible to 
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the citizens of the City. And as late as yesterday, we spent several 
hours with Madeleine Roy, and feel confident that we can put the ladder 
truck back in service, maintaining the integrity of our mandatory 
training programs for 1991 with the addition of $135,000, dollars. This 
is down from our original $212,000. estimate due to several factors. 
One being the time table for filling vacant fire fighter positions. I 
would ask you to please consider funding this amount. Yes, we do have 
an adequate water supply, good hydrant locations, and road conditions 
which are very important considerations in terms of public safety. But 
they become irrelevant in the absence of an adequate trained fire 
fighting force. And lastly, there has been a lot of statements and 
innuendos of late painting pictures of department heads being 
insensitive to the needs of taxpayers. In my opinion, nothing could be 
further from the truth. We only ask your support and that you have 
faith in us as we attempt to delivers the services that the public 
demands. Thank you. 

Dr. Phillip George, Member of Manchester Board of Health: 
I had been a member of the Manchester Board of Health for twelve to 
thirteen years starting back in 1970. In 1972 the City Health 
Department got a dental van that was purchased by the Model City's 
Agency of the Federal Government, Housing and Urban Development. We got 
this van to help the chiIdren that are not able to be here tonight to 
speak for themselves. It has been in effect for the last eighteen 
years. Currently the van visits all fourteen public elementary schools 
in Manchester yearly and provides dental service treatment for over 
1 .000 students in need of dental care These students are found and are 
helping to have their dental needs taken care of so that we don't have 
to have the expense of going to the dentist. Now, the van is also used 
in the summertime when they are not going to the schools at the 
different malis about the City for oral screening, oral cancer 
screening. The local physicians, a dentist, a nurse, donate their time 
to screen these people, the c itizens of our communi ty. We also have a 
fluoride rinse program that has been providing dental services for our 
children since 1980. We have two dental hygienists in the program and 
they currently take care of four schools, Gossler, Beech, Wilson and 
Bakersville. I have 1,400 students participating weekly in this 
fluoride rinse program. The support of the parents and the volunteers 
help the dental public health service which provides the service which 
amounts to less than 75 cents per child per year. This has proven to 
reduce dental decay by approximately 40 percent. Now this prevents the 
costs which would be greatly less than if they had to go to the dental 
offices . Approximately 5,000 students in Manchester's elementary 
schools have received dental health education and oral health screening 
yearly and part of the dental disease preventative program. Last year 
514 Manchester preschoolers between the ages of three and six were 
provided with dental cleanings and fluoride treatments. For many of 
these children this was the first time that they ever had any contact 
with dentistry whatsoever. Most of the dental disease preventative 
services that are provided by Manchester's Health Department are 
providing the services for the children of low income families. These 
services are proven both efficient and cost effective. Their 
elimination will reopen a gap which provided necessary care for our 
dental community for our children, and I was asked to come here tonight 
to ask for these youngsters who are not able to speak for themselves. 
Thank you very much. 

Holly Heath, 444 Chestnut Street: 
I wasn't brought up in the City, but I did live here for a while for a 
long time. The Mayors and the Governors and the Presidents, you know 
what they should do, instead of buying our nuclear weapons and all this 
and the famine in the world, in other countries there is famine here and 
starvation, they should get up off their duffs and put money and give 
people work and that so they can support their families and stuff and 
drugs and alcohol and try to help them get a seat on their life so they 
don't get so depressed so they will drink themselves to death and that, 
like some people did, like my father did and Richard's father did, they 
just give up and don't care about their life anymore and then their 
families don't want nothing. They shouldn't do that, they should pray 
to God and say hey, I want to 1ive, I am sick and need help and they 
shouldn't feel guilty and depressed, they should get help from 
psychiatrists. If they have problems they should talk them out and tell 
their families I am sorry, I didn't mean to hurt myself, I am going to 
get help, and I think they should. They shouldn't give up on life, and 
like I said before the President should clean up this City; I lived here 
and I see the City is really filthy, and trash all over the place. It 
is really pitiful for me to see that because I am originally from 
Concord, New Hampshire and it was pretty rough there too. So I think 
the Presidents and cities and Mayors of cities and the states should get 
off and get money and clean up the City and cities around the state and 
give people jobs so they can get a house and help people who don't have 
much money and help them pay a certain amount of rent and that and rent 
control in the City because I learned there is no rent control and there 
should be rent control in the City. People can't afford a whole lot and 

Rob 

445 

t DeCotis 

Phi ip 
Geoi pe 

Hon f Heath 



446 

Ms. Heath 

R1ta O'Connor 

John Thompson 

Walter Stiles 

Carolyn Somma 

12/11/90 
14 

Public Hearing 

some of these apartments are a lot of money so that is why people like 
handicapped and elderly are on welfare checks in our society and getting 
pensions and they can* t afford a whole lot of money on the rents so they 
should pay whatever they can afford. So lets clean up the City and that 
and give people jobs and homeless the homes and that so they cannot 1ive 
in the streets and 1ive in apartments so they can afford them. 

Rita O'Connor, 23 Country Club Drive: 
I am here on behalf of the senior citizens of Manchester. We hope that 
you will allow the funding for them. We have two centers, but that just 
isn*t it. They also have departments that help. These centers know 
when the senior citizens need things that nobody else does, and I don*t 
think that the seniors have to or should have to come here and beg for 
funding. I think that the Mayor and the Aldermen should give it to them 
automatically. Thank you. 

ght -- no 
ent themselves. 

Walter Stiles, 226 Sagamore Street: 
All I know is what I hear, what I see and what I read in the newspapers 
and that is plenty. At the outset I would like to say that there are 
many, many dedicated City employees; I have nothing personal against any 
City employee. There are also some less dedicated City employees as 
well. I support Mayor Wieczorek and his 130 point $1 million budget. 
In supporting his budget I say that politics as usual must go. Politics 
as usual must go, and I am looking at the Board of Mayor and Aldermen 
when I say that because I think that the honeymoon is over and I think 
all of you will certainly agree. And Board of Mayor and Aldermen I am 
sick and tired of your noncooperative stance as far as this budget is 
concerned. I am sick and tired of your continuous rejection of the 
Mayor's proposal. I am sick and tired of behind the scenes wheeling and 
dealing. In other words, the fun and games that you are having down at 
the City Hall in politics. I am also sick and tired of political power 
plays in power at the expense of the City taxpayers. I am also sick and 
tired of the buddy buddy system in this City promoting family and 
friends and working them into the system. I am also tired of hearing 
that it cannot be done. That is not the way that I was brought up at 
226 Sagamore Street in Manchester. When things got tough the tough got 
going and I was taught to believe here at home and in Straw School in 
Manchester it can be done, not that it can't be done. I am sick and 
tired of bloated budget requests from the various departments here in 
the City of Manchester. I understand that we have worst case scenarios 
in practically every single situation when cuts are advocated in the 
various departments. I don't think we need to hear any more about worst 
case scenarios. If we are going to lose people, we are going to lose 
them, that is all there is to it. I have high respect for the Police 
Department and the Fire Department, however, the Pol ice and Fire 
Department are part of the whole City government. I am sick and tired 
of excess wage programs. I am also sick and tired of seeing high 
officials in the City with big, big wage increases such as Mr. Ross got 
the other day; $65,000 ought to be enough to live on. In closing I will 
ask you. Aldermen of this City, does the City come first or do you come 
first. Are you truly a public servant. Do you really and truly believe 
that we need some improvements in City government. And to the people of 
the City of Manchester I say primary votes are very, very essential. If 
you don* t 1 ike the people who are serving you get out and vote in the 
primary, then you can make some real changes. Lastly, as Mr. Hucksley 
said one time, there is only one corner of the universe that we can be 
sure of improving, and this applies to all of us, and that is ourselves. 
Thank you. 

Carolyn Somma, 95 Lindstrom Lane: 
City fathers and City mothers, I am concerned that what I fear happening 
in the City of Manchester is an unhealthy division between the young and 
the old; our dear senior citizens. Let us not forget that our wonderful 
Queen City was built by hard working immigrants who always dreamed of a 
better life for their children, even if our own children are grown and 
gone, the princes and princesses of our Queen City, Manchester's 
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Maurice Felker, Paquette Avenue: 
I rise to speak against taxes. I find that the City tax load is 
virtually conf iscatory. The expenses of the City government are rising 
beyond the abi1ity of retired people to pay. I think that we have 
progressed from a private directed economy to a government directed 
economy and I really do not approve. I feel that the City budget does 
reflect expenses in excess of the needs, where the sector is losing 
jobs, or private people are forced out of work I think there is undo 
attention paid to public employees. I think it is equally distressing 
for people who work in private companies to be laid off to have to move 
out of state as compared to public people. With 3,000 homes on sale in 
Manchester and with dozens of pages of auctions and foreclosures in the 
City I think it is apparent that something wrong is happening to 
America, to Manchester, to New Hampshire to America. I do not think 
that the tax revenue in the City of Manchester can be improved by the 
exodus of people who vote with their feet. I think that we should 
really, the Mayor respectfully and the Board of Aldermen, should 
consider what is wrong with Manchester that people have to move out; 
that we cannot find jobs or cannot continue to exist in the face of 
excessive taxation. I think that's about it Mr. Mayor. Thank you. 

Valerie Cook, MM9 Bodwell Road: 
As a concerned taxpayer, Board of Mayor and Aldermen, I would 1 ike to 
come here tonight to say I think it is a little bit late for us to be 
coming before you tonight to ask you to do something about our tax this 
year. I would love to see my taxes not go up; I am sure they are going 
to go up $7 more per thousand. But what I am asking you to do, and I am 
looking for accountability, not just from the Aldermen but from the 
Department Heads, and I think it is about time we go beyond the 
Department Heads and go out to the people who do work for the City as 
well as for the taxpayers. I think it is time we maybe look at an 
incentive program for people who work for the City who can come up with 
great ideas as to how we can cut in certain departments because I am 
sure our City employees all have some excel lent ideas, some of them have 
been out there, they have worked for these departments year after year; 
they might come in with some good idea. If they come in with a good 
idea that is really worth our time to look at and to implement let us 
reward them. If it means being able to make our City government work 
better I think it is time that we encourage their input. As far as the 
taxpayer, we all know that the situation out there for the taxpayer is 
bleak. We have major companies which are looking at major layoffs. We 
read in the newspaper this morning, I believe it was up in Laconia, the 
company that laid off their executive people, I believe it was 16 of 
them. Maybe we need to look at our departments and look at how many 
heads we really need in every department and let us put some of the 
people back out on the street instead of constantly trying to fill 
positions and then take those people, when we lose the people and we 
need another position we take someone off the street and then we have an 
open position, and I am looking at Police, I am looking at the Fire 
Department. We need their services and there is no question about that. 
Reading in the newspaper you guys would 1 ike suggestions, I think what 
the Mayor is offering for a plan, and this is one time Chief DeCotis I 
will disagree with you, I think maybe we should bring the building code 
department in under the buiIding department and see what we can do with 
it. Let us become innovative; let us look at our central purchasing. I 
believe there are a lot of ways that we can cut expenses and we have not 
even begun to tap the resources of the people in this City that not only 
work for the City, they work for the state and they work for the federal 
government. Let us get out there and get some of their input. Thank 
you. 

Dan Garrity, 341 Whitney Avenue: 
I have been a public employee for the City for twelve years. I lived in 
the City all my life. I used to be proud to be a citizen of this City; 
today I am not so sure. I am very concerned about the future of this 
City. I have children as most people who 1ive in this City do, a 
majority of them do, and I am concerned about their future, and I am 
concerned about the future of this City, and I am getting cold. I am 
not a public speaker, I am up here because I am scared. When I came in 
this morning, or this afternoon to this meeting, there was no paper. 
That Mr. Mayor is cutting from the bottom. Let us take a look at the 
top. I had the opportunity to work for four years in the Cemetery 
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Department. The superintendent of that department, who is not here 
tonight to support himself, I wonder why, has lived on that grounds for 
over HO years, rent free, fuel free, utilities free, tax free; that in 
my opinion is tax dollars wasted. You could get in my department and 
other departments in the City, there have been jobs threatened, and the 
jobs that are threatened are pay grades tens and twelves. This is a 
waste of taxes. 

Mary Ann Cooney, 6^ Allied Street: 
My two children attend Green Acres and Chandler Schools and I own a 
home. I am a taxpayer and have been fortunate enough to 1ive in 
Manchester for ten years. I have witnessed Manchester undergoing many 
changes. Tonight I and other residents of Manchester are hoping to 
assist you in making decisions that will also effect change. After 
working as a school nurse for five years in the City, I was recently 
promoted to School Nurse Supervisor of the Manchester Health Department. 
Working as a school nurse inspired me to think in terms of public health 
in a community sense of responsibility and wellness. If the proposed 
budget is adopted, the Health Department will be reduced to a skeleton 
force, working for community* s health on bare bones. Eliminating an 
Environmental Health Worker will decrease the amount of restaurant and 
other food establishment inspections and jeopardize the health and 
safety of our community. Sanitarians also inspect area swimming pools, 
spas and bodies of water. Regulating and determining the safety of 
swimming areas, including motels, health clubs, can profoundly effect an 
entire community* s health, not to mention tourism trade• The irony is 
that the very position to be eliminated created revenue equal to one 
half the cost of the position itself. Sanitarians and public health 
nurses provide for lead paint poisoning inspection and follow-up. Lead 
poisoned children wi11 be ignored. Manchester will have to face a 
reality of children unable to concentrate, unable to learn, and 
therefore unable to be trained for future employment. The tragedy of 
lead poisoning is an avoidable one. Public health nursing care cannot 
be considered a luxury today. The elimination of a Community Health 
Nurse will mean an overall decrease in services and the elimination of a 
well child clinic, the service to families with children who do not have 
insurance or money to pay for health care. Tuberculosis is prevalent in 
Manchester today, and its control will diminish as a result of nursing 
cuts. Tuberculosis is a communicable disease and is easily spread; it 
must be monitored. Aids testing and education will be cut or decreased. 
People cannot continue to deny the presence of aids and other sexually 
transmitted diseases in our community. At the immunization clinic 
alone, during 1989, over 3,000 students and adults were immunized. 
Recent measles and whooping cough outbreaks demonstrate the continued 
need for immunizations and close communicable disease control. 
Preventing a childhood ilIness that can be debilitating or fatal ensures 
our community* s health in future. Many may not be aware, but there is 
not a school nurse in every school. Some school nurses have two days a 
week in some schools. The ratio of students to nurse is 900:1 and 
school nursing will be cut again another year. School nurse is the only 
health provider to some of these chiIdren. Children* s schools today 
require feeding through tubes in their stomachs, need for blood tested 
daily in order for medication to be given, and the climate of society 
has changed. We can no longer always look to the resources of the 
family to provide services. Wishes would only make this so. Manchester 
Health Department has also been faced with the cut of a dental division. 
This is a financial unresponsible decision. This service has provided 
MO percent restorative coverage and a decrease of $53,000 in dental cost 
to some fami 1ies. Good health in a healthy community directly effects 
the quality of life for everyone. No one wants to increase the tax 
rate; no one wants to spend money on wasteful or poorly run programs. 
However, no one wants to see the effect of a society who forgets its 
poor and denies health care to its needy, and I as a member of this 
community do not want to forget that health care is not a privilege but 
a right. 

Lou Kirby, 22 Hulme Street: 
Mr. Mayor, I am a parent and a taxpayer with two young children in this 
district, and I challenge you to tell us how you would cut $1.1 million 
from the proposed school budget. What 1ine items would you chop, we 
already have too few teachers. Twenty four elementary classrooms are 
out of compliance and secondary overcrowding is severely impacting 
programs. We are in danger of losing accreditation in two of our high 
schools. So no our teachers have more students, less time to prepare 
lessons and evaluate student success. Due to budget cuts teachers have 
to spend more time doing bus, cafeteria and playground duties. By 
reducing the budget by another mi 11 ion, Mr. Mayor, you would reduce 
supplies and textbooks to nothing. This year teachers are already 
working without many needed supplies and they frequently spend their 
money from their own paychecks to purchase materials for their students. 
I am not content to have teachers merely get through a day. They need 
to have the time and materials necessary to implement programs that will 
give children the best possible education. We are far from that goal at 
this point, and siipping further behind. Our system of funding 
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education through property tax no longer works. It puts an unfair 
burden on people who are less able to pay. We need leaders in this City 
who are willing to say it is time to change the system. I don* t 1 ike 
the high cost of property taxes any better than the next person, and I 
am willing and eager to support a change in the way education is funded, 
but I am not willing, Mr. Mayor, to support your request for more cuts 
to an already deteriorating school system. Thank you. 

Harold Levigne, U9 Hilcroft Road: 
I hand carried this particular letter to the Mayor* s office last Monday 
after paying all my real estate taxes and vehicle taxes, and it seems 
last week you people had too much on your agenda to accept this letter 
so I will read it tonight. Ladies and gentlemen, as a concerned 
taxpayer, in reading how much each and every one of you is a fiscal 
conservative, I am writing this letter to enlighten you, after checking 
with the Mayor•s assistant and information from the City Clerk, there is 
an Ordinance on the book that says all City vehicles shall have a City 
Decal on such vehicles. This is not happening, as department heads are 
driving new black, some white Chevrolet cars, four wheel drive vehicles 
such as Dr. Ross, Mr. Houle, Mr. Gaudreault, the members of our cost 
consc ious Highway Department just to name a few. In addition to this 
there are many other City vehicles being used without any markings. I 
guess you keep our so-called Fleet Manager too busy to perform such a 
1ittle task. I believe that a memo should be sent to all Department 
Heads and the Fleet Manager informing them of this rule and to have City 
decals on all City vehicles immediately. A copy of this letter I would 
like published in the Union Leader and a copy sent to me. Also I think 
along with that memo that all Department Heads and City employees should 
be informed that no City vehicle should be taken out of City at night, 
to and from work unless on just City business. And also on the same 
memorandum, possibly that they won't be reimbursed to and from coming to 
work as a City employee. This is where our so-called inflation is going 
out of site. Mrs. Schneiderat who was f irst to critic ize the Mayor as I 
has done, understand, is still the Aldermanic representative to the 
Highway Department. This is why it is being done the way it is, a very 
unbusinesslike manner. I have been requesting the Mayor to no avail, 
and through his assistant I am still awaiting a call from Mr. Thomas of 
the Highway Department to find out why truck number M31 along with many 
other trucks every morning as soon as they leave the garage on Maple 
Street head to the north end market on Elm Street or the sandwich shop 
across the street every working morning. We also have the Traffic 
Department, their bucket truck, their communications truck, on Lincoln 
Street every morning after they check in at the little diner there on 
Water Department property. I as a private citizen under the right to 
know law want to know if this department issues trip tickets and job 
tickets to every vehicle and if time clocks are being used accurately. 
Mrs. Schneiderat should know all these answers being the fiscal 
conservative that she professes to be. Myself along with the other 
taxpayers this Thursday, Friday or Monday and that has gone by would 
like the Highway Department, and would like to tour the Highway 
Department with Mrs. Schneiderat, and I know that I will not hear from 
Mr. Thomas. And that is all I have got to say tonight. 

Linda Woodward, 1010 Merrill Street: 
I am a senior at Memorial High School. As alcohol and drug abuse is 
very widespread in Manchester schools, I urge your support for the DARE 
Program, which stands for Drug Abuse Resistance Education. The purpose 
of DARE is to educate; why stop education. Many people in this 
community, unfortunately, might not realize that some students begin 
using drugs as early as age twelve, or when they enter Junior High 
School. Therefore, substance abuse prevention needs to be done before 
these students become teenagers. Last year the DARE Program was 
established. This program involved Manchester Pol ice officers spending 
time with six graders to discuss the dangers of alcohol and other drugs. 
The Police officers used their own real life job experiences to try to 
teach kids before it became too late. As a high school student, I can 
attest to the fact that this program was in need a long time ago. 
Alcohol and other drug abuse is prevalent, especially at the High School 
level. I strongly support the efforts of the Manchester Police 
Department and our incoming Chief, Louis Craig. The DARE Program needs 
to be reinstated in Manchester now. With DARE we can educate; why stop 
education. Stop alcohol and other drug abuse in our schools -- save 
DARE. Thank you. 

Wil1iam Byrnes, 260 Island Pond Road: 
Mayor Wieczorek and members of the Board of Aldermen, how to 1ive in 
tough economic times. The late Len Armstrong, then City Director of 
Art, went in to complain to the late Andy Dominic, superintendent of 
schools, that the number of crayons that he had been allotted for his 
grade school art teachers was ridiculously low. In fact he complained 
that he only had about half the crayons he needed. In his inimitable 
fashion, Andy told Len to go get himself a saw, cut the crayon boxes in 
half and voila his problem was solved. Wouldn"t it be nice if we could 
solve our problems of supplies as easily today. It seems 1 ike yesterday 
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we were in the same place debating the same issue -- moH^^ ^^^ ^^® 
schools. Looking back on those events from this vantage points remind 
me that it took a colossal effort on the part of hundreds of citizens to 
ensure that the present budget had reasonable funding. I hope that we 
can convince you this evening to do it again. The economy is troubled. 
Manchester is feeling the effects as is every community in our region. 
I have a great deal of empathy and sympathy for those who have suffered 
directly from closings and layoffs. These are extremely trying times 
for many of our people. On the other hand, most of the citizens of 
Manchester are still employed and working. Business and profits are 
down, but business continues despite all. The town is not in danger of 
folding up and dying. The biggest spender of local taxes continues to 
be the school system. It seems to gobble up immense quantities of tax 
dollars. How easy it is to say cut spending by two percent or five 
percent or ten percent. Think how that would help keep taxes down. And 
if the school budget were full of fat and pork I would agree, but the 
fact is that the schools are not full of fat or pork. If anything they 
are running on a maintenance basis. School programs remain in place 
thanks to last year*s efforts, but now we are faced with more students, 
contractual raises, higher fuel prices, and a general rise in prices of 
everything. We cut the staff last year at Central High School by twelve 
positions. Cutting to the point that class sizes are now very high. 
How do we cut further; we really need to add. There were very few text 
books purchased this year. We are still going to need text books next 
year for certain. And for all the talks of the great salaries educators 
receive, here in one of the most highly industrialized states of the 
union, where the prosperity of a few years ago was in the forefront of 
the national economy, the educators are just barely up to the national 
average. Salaries are not outlandish at all. We have to remember that 
the bulk of the school budget is for fixed expenditures. The fuel bill 
will be paid, so will electricity, and salaries of the already trimmed 
faculty must be paid. When you cut, you cut into the very things that 
make a school tick. Books, computers, crayons, copy machines, desks, 
tables, televisions, chemicals, lockers, badminton birdies, band 
uniforms, sheet music, guidance materials, need I go on. We need to 
have the school budget fully funded as requested. Please do not cut the 
$1.1 million out of it. It is a maintenance budget at best. There are 
not the frills you think. This needs to be done for the welfare of our 
youth who are depending upon us right now to do the right thing. Thank 
you very much. 

Tom Wallace, 123 Smyth Road: 
I serve as Chairman of the Housing Code Commission and wish to speak in 
opposition to the Mayor's plan to consolidate the Housing Code 
Department into the Building Department. This consolidation as proposed 
wi11 result in savings not through more efficient government as the 
Mayor implies, but through a scuttling of the department* s certificate 
of compliance program. This program has been effective in improving 
housing conditions in the City. Its abandonment now would be a serious 
mistake resulting in the following, the loss in revenue to the City 
generated by the certificate program, a loss not reflected in the 
budget* s revenue projections; a deterioration of the housing stock in 
the City, thereby jeopardizing the health and safety of many of our 
citizens; the likelihood of a spread of dilapidated housing throughout 
the City; a shortage of housing meeting minimal health and safety 
standards which will discourage new employers from coming to our City; 
and finally a decrease in property values effecting all property owners 
in the City. In view of the above, I believe that the consolidation of 
the Housing and Building Departments as proposed is ill-conceived and 
will in the long run do damage far outweighing any small savings that 
might be realized. I therefore urge you to amend the budget and fund 
the Housing Code Department as requested by its director. I also 
recommend that consolidation of the Housing Code Department with other 
City departments continue to be explored, but this time with input from 
the Department and its Commission and that considerations include not 
just how dollars can be cut, but its effect on services, the real long 
term costs and ill efficiencies that might be achieved. Thank you. 

Rita Georgieau, 67 Donahue Drive: 
Good evening. As president of the association of Manchester principals, 
I would like to speak on behalf of the nearly 15,000 Manchester citizens 
who enter the doors of our schools each day; they are the future of 
Manchester. This next generation has been entrusted to our care. As 
this City's most precious resource, our students deserve an appropriate 
education that meets the needs of an expanding curriculum, rapid 
advances in technology, and changes in our society. Manchester's 
educators take pride in their accomplishments, however, the education of 
our students is the responsibility of each one of us here tonight. 
Decisions made now, by you our City's leaders, will affect these 
children for decades to come. We too are acutely aware of the present 
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Norman Gill, 21 Renard Street: 
I am Vice Chairman of the Housing Code Board. What I am going to talk 
about of course is the Housing Code Board and how the Housing 
Department, it effects the lives of the poor, elderly. In 1960, the 
year the Housing Code Ordinance was established, the City of Manchester 
under the direction of the Mayor and the Board, made a commitment to its 
citizens that it would make every effort to protect them from harm by 
assuring their housing would be safe and free from dangerous defects 
which could result in f ire, accidents, or even death. In 1966 the City 
again reaffirmed its commitment by establishing the Housing Code 
Department to enforce the Housing Code Ordinance. Inspectors were hired 
to aid the owners in recommending methods for providing safe housing for 
the tenants. In 1990 we see a proposal by the Mayor to consolidate the 
Housing Code Department with the Building Department. Well, what we 
don't see in the proposal is that you intend on eliminating two of the 
four inspectors which will severely reduce its ability to enforce the 
code, and that runs counter to the objective of the Housing Code. Mr. 
Mayor, who in the City of Manchester wil1 assure the c itizens residing 
in multifamily dwellings that the apartments will be safe and free from 
dangerous defects. Will you, Mr. Mayor, personally guarantee the safety 
of the citizens when you render the Housing Code enforcement 
ineffective. You have a responsibility to the citizens of this City to 
make safety a number one priority, be it Police, Fire or Housing. The 
people, the poor, the low income, the elderly, they have to look to you 
for this. I don't see in your proposal the number one priority of being 
safety. I think that you have to reconsider that and I hope that you 
will not go through with what you are proposing, merging the Housing 
Code with the Building Department and eliminating the inspectors. Thank 
you. 

Emile Beaulieu, 65 Hubbard Street: 
Mayor and Board of Aldermen, on January 15 Mayor Wieczorek told the 
Union Leader that the budget process was a "we" project, not an "I" 
project, now eleven months later we understand what he meant by we and 
I. It is we when the City of Manchester is losing due to budget cuts 
two school nurses, a drug abuse coordinator and dental program that last 
year serviced over 3,500 school kids. It is we when the Manchester 
Health Department faces losing 25 percent of its staff. It is we when 
the Manchester Pol ice Department has 20 vacancies now and will have 27 
vacancies by the end of the month. Someone ought to tell the residents 
of south east Manchester who are having their windows shot by vandals 
that the Manchester Police Department will be cut by 10 percent at the 
end of this month, and tel1 them not to panic because last January Mayor 
Wieczorek said for us to remain calm -- that the budget was a "we" 
project. It is a we project alright, it is a we when our Fire 
Department must exist with five vacancies and it is we when ladder 
trucks on Mammoth Road, South Main Street, must sit idle because of lack 
of manpower. Someone ought to tell the residents living in the three 
story wooden structures on the West Side why it will take a fire truck 
twice as long to answer a fire alarm today than it did one year ago. 
Contrary to what Mayor Wieczorek told the Union Leader last January, 
there are times when the budget is an I project. It is an I project 
when the Mayor increased his own office expense by 20 percent; how can 
Mayor Wieczorek expect people to tighten their belts, accept layoffs, 
accept eliminating children's dental programs, accept a compromise on 
the City's safety when in fact he has increased his own budget by more 
than $28,000. Doesn't he realize that it took over 10 homeowners just 
to pay for the increase of his own office. It is an I project when 
Mayor Wieczorek unnecessarily raised the tax rate an additional six 
dollars, now with the tax rate at $9.90 Mayor Wieczorek is able to store 
away money. Doesn't he understand that if the tax rate had been six 
dollars lower more people would have been able to pay their taxes and he 
wouldn't have needed an inflated budget. This is over taxation that 
belongs in the taxpayers pocket. It is certainly not a we project when 
Mayor Wieczorek acted without the knowledge and consent of the Board of 
Aldermen, it is not a we project when without anyone's knowledge he 
overtaxed us, cut our services, and is forcing us to compromise our 
safety - lamtiredof Mayor Wieczorek's promises of a budget that 
represents a we project. Last January he asked that we remain calm --
well we did. But what has happened, we have a City with a rising crime 
rate, a cut in our Police force, and we are beginning the season when we 
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have the most fires when we have a cut in our Fire Department. Our 
cemeteries were an embarrassment Memorial Day, and what has our calm 
Mayor sacrificed, nothing. He raised his own budget by 20 percent. It 
is time that Manchester gets back on the track. It is time to adopt 
some new ideas and bring back some old ones. We should consider 
eliminating the Greater Manchester Development Corporation and replac ing 
it with the old Industrial Council. Manchester is currently funding 
GMDC by $150,000 annually and GMDC has $4 million in assets. The City 
would gain that $4 million and the Industrial Council could service our 
needs. Manchester Housing Authority currently has about $500,000 for 
development. That money is sitting in a fund when it could be used to 
improve the City and at the same time create jobs. Let us use the money 
to develop under the Community Improvement Guidelines housing for our 
City departments such as Welfare, Health, Youth Services and let us put 
that money to work creating what we need. We should save some money 
thr^ough attrition, not by layoffs that add to the growing unemployment. 
To say times are tough, the economy is bad, it is too simple. Yes the 
times might be tough, but to cut every department but your own without 
any clear priorities doesn't help the taxpayers or the people who rely 
on the City for essential services. It is time to become creative and 
thoughtful. We cannot turn the Northeastern economy around, but we can 
make life a little easier and safer for the taxpayers. Comparing some 
of our City employment situations when we have 1,400 employees leaving 
the shipyard, I think it is ludicrous because we lost Pease AFB, if we 
had people in Washington who would consider that Manchester is a place 
to 1ive and not cut 1 ike they have been doing. We need representatives 
there also. Thank you very much. 

Norm Campeau, 638 Chestnut Street: 
It is a shame probably what I am going to say ain*t going to be listened 
to because that is what I feel I hear from the Aldermen anyway. Right 
now there are a lot of people on the verge of losing their homes, 
basically from the lack of jobs, lack of work. Stead little increase 
that you people talk about sometimes is sometimes the difference to 
those people when they bought their house made the dec is ion on a 20 to 
30 year mortgage and that is putting a lot of people over the top and 
that is neither here nor there. The big thing I sit back and see is we 
hear you are going to cut jobs and you are going to cut here and cut 
there, and granted there are some jobs that have to be cut, but why is 
it that we cut, it seems 1 ike a game, it seems 1 ike we cut needed 
services. You know, when I had my company it was a $4.5 million a year 
company and I didn't go out of business I just retired out of it due 
illness. When I cut and I had to cut heavy I cut at the top. Now, some 
of the numbers I have been told by some of the people like at the 
Highway Department, you have nine people at the Highway Department and 
the top people make $500,000; this is the number that I got. Who is 
expendable. At that end you would replace one person and eliminate $50-
$55,000 at the top end. It is sad to say but what I see is some of 
these people at the top end are friends, buddies and relatives of the 
Aldermen maybe now, past, present and maybe future. You have got to 
start looking at that end. Granted at the bottom end you will have to 
do some cuts. Equipment, utilization of equipment -- we have got one 
department that has got one piece of equipment that sits one day a week 
and we have got another department with the same piece of equipment that 
sits one day a week. You take four departments, you have got four 
pieces of equipment there is $150,000 worth of stuff. One piece of 
equipment if used properly could be used right across the board for $20-
30,000. Utilization of equipment should be one thing to look at. I 
have also spoken to some people with the Municipal Union. What they 
think the unions ought to have to sit back is also, when you work for 
the City of Manchester you don't work for the Highway Department, you 
don't work for the Parks Department, you work for the City of 
Manchester. So if the Highway Department is burdened by something that 
has to be done up and the Parks Department has one or two extra people 
they can utilize them; that is something you people are going to have to 
do when it comes time to negotiate with your contracts. Nobody is 
getting laid back, you are utilizing your people. That is something 
that the unions are going to have to do also. Some of the union people 
may be applauding it, some may be throwing stones at me, but it is going 
to keep people working at that end, and you are not increasing anything, 
you are using 100 percent utilization of what you have. Utilization of 
equipment, I mean these bucket trucks that you have got, every 
department has a bucket truck and they are sitting in the yards half the 
time; you know, utilize your equipment. The last thing I want to get on 
is the Housing Code Department merging with the Building Department. It 
may put me over but I hope I have at least a second to get into that. 
There is a perfect example, you can actually increase the number of 
inspectors and maintain the number of inspectors that you have by 
merging the Housing Code Department in with the Bui Iding Department. By 
doing so the majority of the majority of the Housing Code Department, 
you have got the first level man, Tony Simond who is a nice guy but he 
is an expensive individual, you have I would presume a secondary 
administrator, you have a secretary, you have off ice rent, you have 
inspectors. Take some of those expenses out, you are going to eliminate 
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$100,000, $120,000 off the top* I don't know what your salaries are for 
your inspectors, I am assuming $20,000 a year. Now you take two 
inspectors and you move them over to Building Department, you eliminated 
$100,000 and you can still save another $20-40,000 and keep your four 
inspectors. You are improving the quality of it, you are improving the 
quality of what you have got and you are not tying it up with excessive 
management. Basically what you have got is a lot of small top heavy 
departments. The Cemetery Department, merging it with the Highway 
Department. I am not sure if that is a smart way to go, I think the way 
to go is merge it with the Parks Department. The Parks Department uses 
lawn mowers and the similar type equipment that the Cemetery Department 
uses, and they have the same people to maintain them. You are going to 
eliminate one of the big pay checks at the top end. And to be honest 
with you, in times where you are with the Housing Department, merging 
with the Housing Code Department, at times you expect the Housing Code 
Inspector to be a jack of all trades. He comes into an electrical 
situation that he doesn't know not too too much about, but he knows 
whether it is right or wrong. Being in this department, many times the 
landlord, I get sited by the Housing Code Department that says this is 
wrong, and I have to go to the BuiIding Department to have a permit or 
something to be done. If you have these two people you kill two birds 
with one stone. You eliminate two inspections, you are getting more 
utilization out of your personnel, and you have not cut services on the 
way by, and being a member of a property group in Manchester, you know, 
I have never been opposed to the Housing Code. There is a need for the 
Housing Code, but proper utilization of your personnel, your equipment 
and everything else in the City, that is what you have got to do. And 
you can provide your services and you can still cut your overhead; I 
have done it in business. Granted I never had to work with a $100 
million budget. Ladies and gentlemen, you are basically the board of 
directors of a corporation. The budget that you are dealing with is 
equivalent to some of the major corporations in the United States, and 
in some cases it is being handled 1 ike amateurs. You have got to start 
looking at it like a business approach. Thank you. 

Robert Pinard, 309 River Road: 
I am a resident, a taxpayer and a voter here in the City of Manchester. 
However, tonight I am addressing you as president of Manchester Dental 
Society. I represent approximately 125 dentists in the Greater 
Manchester area. It has come to my attention that the proposed 1991 
budget includes elimination of the dental division from the Health 
Department budget. I have to vigorously protest the elimination of this 
important branch of the Health Department. The dental division provides 
important preventive services for the children of the City. The most 
recently compiled figures show that 4,794 school children receive dental 
education, 3,525 school chiIdren were screened for dental health, 1,033 
children received cleanings and topical fluoride applications, 364 
preschool children received screenings, cleanings and fluoride 
treatments, and there are 1,315 chiIdren from four inner city schools 
that participate in a fluoride rinsing program. These preventive 
services help the City's chiIdren avoid an enormous amount of discomfort 
and pain and potential problems averted by the programs provided by the 
City's Health Department. The services provided by the dental division 
are targeted to those children most in need of dental services. The 
education and screening programs identify those children who require 
further services. The weekly fluoride rinse program highlights the four 
schools where need has been determined to be the greatest. Please 
seriously consider continuing the dental division at its current level 
of activity. The only ones who will be hurt by elimination of this 
branch of the Health Department will be the City's children. I think 
that with this program the City gets a lot of bang for the buck. The 
City is funding preventive services that avoid an enormous cost down the 
road. Unfortunately, the City's children can't vote and the City's 
children can't attend Public Hearings to voice their opinions. I am 
here to speak for them; they are the ones that will be affected by this 
cut the most. Thank you for your time. 

John Gancarz, 332 Hughes Road: 
As some of you know I am the public ity director for the concerned 
taxpayers of Manchester, but I am not speaking for that group tonight. 
I am speaking on my own and my views are not to be considered the 
concerned taxpayers views or opinions. You people have got a very 
difficult job ahead of you. You have got three departments that 
everybody wants you to maintain; that is Fire, Police and Schools, and 
of course the elderly want to be funded also. I don't envy that job, 
but you people ran for your office, were elected to that office, it is 
your job, your responsibility. Don't come looking to us for your 
problems' solutions. You figure it out. You make the cuts where you 
know they can be made. There are some areas that can't have them made, 
some that can be cut very drastically. It is up to you people to 
decide. Now there is a glimmer of hope in the budget process. When the 
tax abatement flack came about. Bill Cashin came out publicly and stated 
that he is now after 22 years going to start looking with a skeptical 
eye at the budget. Well good morning Mr. Cashin, I am glad you woke up. 
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It is nice to see that after 22 years you are going to take a look at 
the budget. Wow! I have been living here 5M years and I wonder how 
much money of mine has gone down the drain because of that - Anyway, you 
have stated that there is $6 over in the budget and we are looking for 
$7.34- Well I challenge you Mr- Cashin and your groupies on the Board 
and the puppet that you had at the press release there about a week or 
two ago. I challenge you to take that $6 extra in the budget and 
decrease the $7.34 by $6. If the money is there you should be able to 
do it- If you do, I will be glad to send a letter of apology for any 
embarrassment I have caused you. I wi11 send it to the Board of Mayor 
and Aldermen, I will send it to the Union Leader, I will make any public 
statements you want. But if you can't then admit that you are 
politicking with our money, this is not Monopoly money, this is real tax 
money. I would like you and your groupies to admit that you have been 
politicking against Mayor Wieczorek and against other members of the 
Board and you are using our money to do this and I ask you if you can't 
reduce this budget to step down, resign, and let people in there who 
really care. You are very good, Mr. Cashin, you are very good because 
when former Mayor Beaulieu was speaking here I didn't see your 1ips move 
once. Boy, you could take that act on the road, you are a great 
ventriloquist- That is all I have to say-
George Sideris, Linden Street: 
I am from Catherine Schneiderat•s ward, and to say the least I am 
unhappy with the way Catherine Schneiderat operates the duties of her 
office - Aside from that, I wonder, I speculate if they Mayor has 
started his reelection campaign bid tonight. You know I am both amused 
and dismayed by those having a self-serving conf1ict of interest - They 
all tel1 us times are tough but we need this, we need that. It boggles 
the mind. Now, I am speaking, and certainly I am speaking on behalf of 
the Manchester Property Owners and Tenants Association, I am one of the 
directors of the organization - Manchester property taxes are a killer; 
it is like slow death for taxpayers. There comes a time for oppressed 
taxpayers when they have to do what they have to do, stand up and be 
heard, and this is the time to be heard. Now our ferverent prayer is 
that you are listening. We elect people to office to represent us and 
what do they do, they savage the taxpayers. That story is similar to 
the one about the hitchhikers who offered to pay for the gas, instead 
they hit the driver over the head and took his wallet. Now the 
following items are the taxpayers wish list. Item, the 1990 tax rate is 
$112.20 for $1,000 assessed valuation- The $135.5 million 1991 City 
Budget as proposed by the Mayor is fiscal reality and within the realm 
of taxpayers ability to pay the $7-34 tax rate increase for $1,000 
assessment. On the other hand, the $1̂ 41 million 1991 budget demanded by 
department heads is fiscally irresponsible. It would impale us with a 
$15 tax rate increase per $1,000 assessment and that is totally 
unacceptable. Now the underlying message is many people aren't paying 
their property taxes because they can* t afford to pay confiscatory 
taxation - Another item, excessive city salaries take more than 70 
percent of the budget. Now in renegotiating salaries put a freeze on 
them across the board, for all city employees, bar none. Also freeze 
city spending within reasonable limits. I am directing my remarks 
directly to you, ladies and gentlemen, members of the Board of Aldermen-
Now by foregoing pay hikes and unnecessary spending, text books, 
services and jobs targeted for elimination could be saved. Item, 
institute zero based budgeting. Each department should be granted the 
basic operational essentials. Any additional requests above the base 
figures would undergo close scrutiny and have to be justif ied- Item, 
explore the possibility of privatising some City services • In some 
areas privatization could be cost effective and more efficient- A 
committee should be appointed to explore this issue. Item, to coin a 
familiar saying, something must be rotten in Denmark - When high salary 
bureaucrats can retire with a pension larger than their going salary, 
something is definitely wrong there. Additionally it is wrong when a 
retired bureaucrat already receiving a hefty city pension is appointed 
to a plush lucrative state job. This kind of double dipping defies 
imagination. The system cries to be changed. Now, item, Manchester 
needs, does Manchester really need three school superintendents- We 
can't afford them. Do we really need these education bureaucrats. 
Item, excessive salaries translate into lucrative benefits and in turn 
prohibitive pensions which mount up. It could eventually bankrupt the 
city and wipe out the pension funds. It is something to think about for 
those of you who are getting these huge retired pensions from the City. 
Item, Manchester city wide property revaluation is a smoke screen, an 
excuse for still higher taxes for many home owners - Property tax 
abatements are being approved throughout the state of New Hampshire 
based on the reality of lowering market values. Manchester is no 
different. The revaluation process we are presently undergoing should 
in fact be a devaluation and most home owners should be granted tax 
abatements and not tax increases. Now last but not least on the tax 
payers wish list is the definite need for a revised City Charter, we 
need a new lease on life, a new weapon, a revised and updated City 
Charter- We have been on a tight rope too long, now to steal a page 
from Mayor Wieczorek here, I have the sheet front page that he alluded 
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to earlier in his presentation. Times are tough, maybe you shouldn't 
hear this in case you haven't read the news lately. Fourteen hundred 
shipyard jobs cut, Fleet Northstar to lay off 500 workers, Hermsdorf 
cuts 37 of 90 workers, job losses soar as recession takes hold, Stuarts 
chain files Chapter 11; there is 
news. 

a lot more, this is just the latest 

Mayor Wieczorek asked Mr. Sideris if he was almost through. 

Mr. Sideris replied in another minute. Jus 
think the Mayor ran twice over the time he 
we are in a recession and depression threat 
bones about it. Now, speaking as a senior 
concerned taxpayer but as a senior citizen 
high taxes are quickly turning the joys of 
of debt and despair. Taxpayers immobilize 
force ready to march on City Hall and that 
gentlemen of the jury, and you are a jury, 
will it be. Continued irresponsible spendi 
conservatism, which will it be. You know, 
tax spenders into tax savers, the decision 

t give me a minute please. I 
was allotted. To sum it up 
ens. Let us not make any 
c itizen now, also, not only a 
also, reckless spending and 
retirement into a nightmare 
into an angry grassroots 
is the truth. Ladies and 
that is what you are. Which 
ng and taxing, or fiscal 
we trust you wil1 turn from 
is in your hands. Thank you. 

Mayor Wieczorek stated if I may, for the future speakers, I would hope 

that you would refrain from personal attacks and that you will address 

your remarks to the Chair. 

Albert Tremblay, 95 Gray Street: 
I am a tax payer, but today I am going to speak for the Manchester 
Pol ice Department. l a m a member of the Crimeline Board, Executive 
Committee. Probably all of you are aware of what we do, we are non-
funded by the City, completely privately funded, its directors get no 
pay, we don't squabble about that, but we have a problem. Unlike 
everybody else around our business is thriving; it is very good. The 
only problem is the funds are going down. I can't imagine people 
calling Crimeline, 624-40M0 and having to wait for a line or for an 
officer down at the other end to answer. Fortunately our part of it 
cannot function without the Manchester Pol ice Department. It would be a 
shame to throw their accreditation that they have just achieved, one of 
the few in the country, by low funding. We need them, they need us. I 
am not going to take up too much more of your time. All I can say is 
please, let us handcuff the criminals, let us not handcuff the 
Manchester Police Department. Thank you. 

Norma Champagne, 11M Hudson Street: 
I am only going to take a few minutes because everyone has just about 
covered what I want to cover and it has taken me a long time to get up 
here. But I do agree with the Mayor, we do need to cut the City budget 
and there is many departments that we really need to cut. I see many 
City buses empty and to me that is a very much of a wasteful, having all 
these buses running around with two or three people, and I am glad to 
hear that we are going to get a few mini buses because I was going to 
make that suggestion. There is a lot of other cities, states, little 
towns that have mini buses. Regarding the merging of the Housing Code 
and the Building Department, I think that is a great idea and I believe 
that Norm Campeau covered a lot of the area that I would have spoken to 
you, the Board, on that particular item. Also, eliminating the Fleet 
Management department and saving some money and the departments taking 
care of their cars and vehicles. I agree with that also. I see many 
times, I am riding around the City of Manchester as a Realtor and I see 
in the evening many Manchester cars belonging to different departments 
in front of their homes. I would like to know why they take these home. 
I think that we should have some kind of a curtail, and if they are 
going to take a car out they should check back in. I know the federal 
government and the many of those they have to check in and check out and 
they have to return cars. And I think there is a lot of other things 
that we really need to cut and I really feel that the Mayor is doing a 
wonderful job and I think that most of you Aldermen are not cooperating 
per usual that you have always done before. And I think that it is 
about time that the City of Manchester and the voters decide to get a 
few new Aldermen that will listen to us tax payers. 

Denise St. Cyr, 337 
I would like to open 
well as school offie 
other school childre 
proposed or that had 
administrators and s 
system cannot withst 
gouging. Cuts trans 
better, our City des 
school system would 

St. James Avenue: 
by saying thank you to all the City officials as 
ials who worked tirelessly on behalf of my son and 
n in the City. My issue is the cuts that are being 
been proposed in the past. Teachers, 

taff worked tirelessly for our kids. Our school 
and any more cuts whatsoever, it can't withstand any 
late to second rate education, our children deserve 
erves better. To cut any more dollars from our 
be to bequeath a legacy of futility to our young 
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people who are tomorrows leaders. At this time I know I have a 
minutes extra, I would like to offer them to either the Police 
Department or the Fire Department. Thank you. 

few 

Glen Poyer, 6 Country Club Drive: 
Good evening Mr. Mayor, Board. Amazingly enough, or not so much amazing 
that a lot of people have touched bases with the topics that are 
crippling the City financially. I moved here eight years ago, going on 
nine years and was impressed with Manchester; a growing town in a 
growing state and now we are down on our hands and knees trying to 
figure out where the next dollar is going to come from. One of the 
things I would like to touch base with and just educate the people in 
Manchester being that I am of a transportation family, my mother's third 
husband is the general manager of the New York City transit authority. 
A lady here just mentioned to the Board and to you Mr. Mayor that she 
sees buses riding around town empty while she drives to work every day. 
If she rode the bus she would add her little 75 cents and maybe the 
Transit Authority wouldn't have to ask you for more money. I don't like 
having to have a vehicle. When I lived in New York, went to college in 
Boston, I took Mass transit, and most of the people who live here in 
Manchester and the surrounding communities, this is a car oriented 
community, car oriented county as far as Hillsborough county is 
concerned. Everybody must have their vehicle. What I find so strange 
is that we are now being threatened or held hostage that our public 
transportation system is going to be eliminated on Saturday and Sunday 
which if you look at the big picture it is going to put three or four 
more people out of work. They are going to be unemployed and then 
unemployment is going to be taxed and so it goes. But if everybody took 
their car to the mall, the mall closes at 9:30 in Manchester which pays 
a very large sum of property tax in the City. It closes at 9:30 and the 
last bus leaves downtown at quarter past six, very odd how that works. 
The people that are going to suffer most obviously are the kids that 
have part time jobs, the senior citizens and the like. Another thing I 
would like to address is I had opportunity this summer to see the 
Highway Department out paving the streets and I hope no one throws any 
stones at me. They paved the street, they put the 1ines down, the 
dotted 1ine, the solid yeHow line. We11 here is how the scenario went. 
The truck was out with the paint brush and he painted the line, the next 
day a truck came along and hot topped the street and went right over the 
lines, okay, great. Now someone else comes back and puts lines down. 
Where is the scheduling, where is the responsibility, the management 
responsibility. I don* t understand why that the manager of this 
department or these departments again are misusing their authority, 
turning a deaf ear or closing eyes and I will not take up any more time. 
I thank you. 

Alex Smith, 45 Brad Court: 
As a concerned taxpayer from South Manchester, Ward 8, I am opposed to 
cutting the Police budget for several reasons. One as, number one 
priority would be is crime is on the upswing on a local level. For 
example, the recent rash of drive by shootings in South Manchester, drug 
trafficking and drug abuse is on the increase. There is presently a 
shortage of Police officers and if the Police Department budget is cut 
it means more layoffs, and that is just not practical at this time. I 
keep hearing the Police Department being slammed for the way they made 
their budget cuts. While the DARE Program, Officer f^riendly, Men in 
Blue are great programs I feel the responsibility to point out that 
these programs are not the meat and potatoes of police work. It is the 
every day calls from c itizens that must take priority and I agree with 
the way Deputy Louis Craig has prioritized his cuts. So I ask the Mayor 
and Board of Aldermen to please do not strangle the Pol ice Department 
with an unrealistic budget for 1991. I just want to say that one 
program that was cut, the DARE Program, sitting here tonight and 
listening to people address on the microphone I find that if we do away 
with the drug awareness program it is going to mean more demands on the 
Health Department, more demands on the Cemetery Department for graffiti, 
tomb stones being turned over, more demands on the Board of Health. I 
thank you very much, I have no more to say. 

Rick Plichta, 273 Boynton Street: 
I am a veteran, I am a tax payer, and I am a conservative in nature, and 
I don't advocate social programs, I leave that up to the churches and 
some of the other community clubs to handle it. But I am a tax payer, I 
am concerned and I get mad when you start cutting health and safety 
programs because that is affecting my community, my children, my 
grandchildren. When you cut and save pennies to save dollars on these 
safety programs such as you have heard the other people speak about and 
mention a lot better than I can, you are refusing these people their 
rights, the right to health and care and safety. The Police Department 
is a safety program, the Fire Department, certainly the Health 
Department and the Housing Department. If we don't, ladies and 
gentlemen on the Board of Aldermen and your predecessors have enforced 
codes. They are reasonable codes because you thought it was good for 
the community. If you eliminate these programs and we can't do our lead 
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abatement programs and a child becomes mentally retarded or 
neurologically handicapped, you are going to pay for it at the other end 
because those people are going to be on Welfare. When these people on 
the dental program are refused the dental in the inner city they are 
going to end up on Welfare and you are going to be paying for the repair 
of those instead of the preventive. You are going to be paying maybe 
three to four times more, I am not a mathematician, I am not a financial 
director or a CPA, I cannot give you the actual figures but I want you 
people to think about it. You made those codes to be enforced by these 
safety departments, these health departments, and yet you are telling us 
to eliminate them. What is the matter, didn't you think you had faith 
enough in what you did. I think you did and I thank God for you people 
that put those codes there that we had the Aldermen that had the 
presence of mind to put the community first. That is the only thing 
that I want to tel1 you about. Like that old ad says, you can pay me 
now or you can pay me later. A little preventive if now is a he11 of a 
lot better than replacing. One last thing, I volunteered when you 
people called upon me, I volunteer for the church. Mayor, you appointed 
me to the Housing Counci1, my alderman appointed me. I was asked by the 
Chairman of the Housing Council to submit this letter. Because my time 
is up I would like to give it to the City Clerk. It is from Elliot 
Berry the Chairman of the Housing Council. 

Ray Caron, 16 Hayes Avenue: 
Representing the tax payers in their piight to the city fathers. Mr. 
Mayor, City fathers, ladies and gentlemen, before I make my opening 
statement I have to make a short comment because I can't help but feel 
somewhat amused that the former Mayor would lead us to believe that the 
financial crunch the City now faces came about over night. Surely he 
should be prepared to shoulder some of the responsibility for the fiscal 
problem the City of Manchester presently faces. Many have come before 
me for the better part of an hour, maybe two, speaking at this 
microphone. Believe me it is total folly, all I keep hearing is the 
same rhetoric, don't raise taxes, don't cut services, in other words cut 
everyone else but don't cut me. Wei1 let everyone in this building 
tonight realize that you can't have it both ways, you can't have your 
cake and eat it too. This is the real world, not the impossible dream. 
It appalIs me to no end how much money is exacted on special studies, 
fact finding, sending people all over the country to get opinions and 
yet nothing gets done. We hear all the time how too much power has been 
vested in the federal government. Well I believe we have the same 
problem back home. Too much power has been vested in the body of twelve 
men and women and I believe a change is highly in order. How many 
elderly on fixed income, low income people, will be forced to walk away 
from their home before you gentlemen realize that you are subservient to 
all citizens of this great Queen City. I believe as many others do at 
this hearing that the time has come to use fiscal sanity and stop 
playing politics with tax payers dollars. If we have it let us spend 
it, but when we don't have the funds, let us not become subservient to 
department and union heads. As a tax payer of Manchester I say let us 
hold the 1ine on spending. This City did not become great by going on a 
wiId spending spree. We read the piight of other large cities across 
this nation going bankrupt. Well believe me the same can happen here 
and if we continue down the same road it surely will. You, gentlemen, 
ladies and gentlemen, the City fathers, you have the responsibi1ity and 
have to take the lead or we have no future. Those who would say the 
money is here are only kidding themselves. Proof of that, look at the 
newspaper weekly. How many people are being forced out of their house 
after living there for twenty-f ive, thirty, thirty-five years and 
longer; they leave there crying due to higher property taxes. It is not 
a pleasant sight. What I say to you as elected officials, if this city 
were in the private sector we would have gone bankrupt long ago. As 
businessmen in the private sector are constantly being called upon to 
make finane ially unpopular decisions in order to keep their head above 
water and survive, I call upon you City fathers to do 1 ikewise and 
please stop worrying about the ballot boxes. Raising taxes is not the 
solution. Better management will give more profitable results. Thank 
you. 

Richard Duckoff, 26 Trenton Street: 
In March, 1987 former Mayor Bob Shaw had the commendable good sense and 
courage to say you win, we lose, as reported in the Union Leader. The 
then Mayor was described as raising "the white flag" in defeat of his 
crusade to merge the Housing Code Department. Mayor Shaw had quite 
sensibly appointed a feasibility study committee of three aldermen, but 
when the committee asked him for detailed information on the proposed 
structure of the merged department, they found that there had been no 
planning and concluded that a frontal political assault was being made 
on the Housing Code Department. Today, Mayor Wieczorek's budget would 
attempt to slice and dice the Housing Code Department once again, 
however, this time without any Aldermanic input. This time the frontal 
assault has been disguised, this time the economic crunch is used as a 
scare tactic in an attempt to intimidate the aldermen into sacrificing 
what is today a basic human right in America; the right to minimal 
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standards of decent housing. The Mayor calls his plan which would also 
skeletonize the Health Department politically courageous. We heard that 
on the radio the other morning, we read it tonight in his message, but 
are we not hearing in his words the all too familiar tones of 
demagoguery clearly implying that any Alderman who dares to take a 
different stand is a coward, or worse. These are the simple facts, 
there are today 22,000 odd renter households and only 20,000 odd home 
owner households in Manchester. Renters comprise 52.8 percent of the 
total households, renters are in the majority. They pay property taxes 
through their rents. I ask can we, can any of us helplessly stand by as 
this majority*s rights are sacrificed. As the Housing Code Department 
is first sliced and diced and then folded into BuiIding Department, for 
just as surely eggs disappear when they are folded into cake batter, so 
would the minimum housing rights of tenants vanish through this dugout 
of the grave merger proposal. And in conclusion, you the Aldermen of 
the City are the guardians of the whole City, both renters and home 
owners. Please do not allow this blood letting to occur. Tenants know 
that the Housing Code Department portion of the budget is tiny in 
relative to the whole budget. They see no acceptable trade off for them 
in going along with the slice and dice, fold and disappear merger scheme 
of our Mayor. On behalf of the tenants of the City in conclusion, I ask 
the Board to stand firmly against the proposed merger, as wel1 as the 
unwarranted cuts in the Housing Code Budget. We cannot turn the clock 
of housing rights backward; we are not yet under the control of the Mad 
Hatter. Thank you. 

Ron Charland, 104 Randall Street: 
Mayor Wieczorek, members of the Board, in addition to being a resident 
of Manchester for 40 years, I have been a fire fighter in this community 
for 17 years, twelve of those years possibly on two of the most active 
companies north of Boston. And I believe as a result of this I have 
learned what puts fires out, what it takes to perform fire ground and 
vehicle rescues, and what it takes for fire fighters to do to their part 
in providing emergency medical service to the City of Manchester. And 
besides that I am going to share that wisdom with you tonight. What it 
takes, I believe, is extensive training, the appropriate equipment, most 
of all an adequate work force. The Fire Department before us tonight 
falls short of providing these necessary ingredients. It will add 
minutes to response times and will reduce the amount of fire fighters 
first on the scene when they are needed most. This will have a negative 
impact on citizen and fire fighter safety. On the other hand, the 
budget submitted to you by your Fire Chief is bare bones, yet, would 
provide fire fighters with the necessary ingredients to keep services at 
their current levels. I ask you to give serious consideration to the 
consequences of the Fire Department Budget before us tonight. Please 
give your fire fighters what they need to continue to serve this 
community in the manner in which it is accustomed to and very wel1 
deserves. Provide adequate funding for the Manchester Fire Department. 
Thank you. 

Laurette Jolin , 363 Riverdale Avenue: 
We have been listening to everyone talk about how they don't want to 
lose their jobs. They are all dedicated workers, every single one of 
them. But you have to understand, we the people of Manchester don't 
have that money. It is not that we wgnt to take jobs away, it is not 
that we want to see the firemen, the policemen, the school teachers, 
anyone cut; we don't have it. Maybe you can all afford those tax rates. 
I can't. The elderly people sitting here, they can't. Those that have 
no jobs, they can't. All you are going to manage to do is to push more 
and more people out of Manchester because they can't afford it, so who 
are the school teachers going to teach. You will have empty classrooms. 
Who are the firemen going to protect, themselves. They have got guns, 
they don't need the protection of each other. I mean you have to be 
realistic, I mean this is absurd, it is absolutely absurd what you 
people are talking of doing, and you sit there looking all bored like we 
all have three heads. I mean, let us be realistic. Now we hear of the 
dedicated teachers, the dedicated police, the dedicated firemen, how 
many of them would remain dedicated if you told them there would be a 
freeze on their wages, and ask them, wait a minute, go one step further, 
ask them how many of them would be willing to take a wage decrease in 
order to keep their dedicated jobs in tact. I am so sick of hearing 
this, you read it in the paper, you hear your neighbors talking about 
it, you have your aldermen pounding at your door come election time 
promising all kinds of things that they don't come through. Where were 
all of you in the Spring when we were all freezing down at Arms Park. 
There was only one female alderman there, the others weren't there, 
where were you. Now you are all sitting here and you are all fighting 
the Mayor because he is saying no more, enough, we can't afford it, and 
you are fighting him and you can't even show up when the people that are 
putting you in your positions are freezing their butts off down at Arms 
Park. I think it is disgusting and disgraceful. Thank you. 
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Albert Burtt, 65 Victoria Street: 
I have got the distinguished dishonor of saying I am a taxpayer in the 
City of Manchester. I wish I could sell and get the hell out of town 
but I can't because of you people. Mr. Mayor, don't take my comments 
personal, I am not directing them to you tonight, I direct my comments 
to the majority of the members of the Board of Aldermen here who not of 
newly elected in the past term, but those of you now in your second term 
or longer. You are responsible for the last several hours of anguish 
that we have heard. You people are supposedly representative 
government, supposedly represent the taxpayers and from my point of view 
and the taxpayers seeing how they have gone in the last couple of years, 
1istening to citizens tonight have got to say the majority of you that 
are in your second term or longer have done a reprehensible job; you all 
deserve to be fired at the polls next November. In case the majority of 
you never have read Websters, Webster def ined representative government 
as representing or serving to represent in the place of on behalf of 
another or others. I set forth tonight folks that you do not represent 
the majority of the taxpayers. You that are bored up there who are 
saying I wish I could get home and watch TV, those of you up there who 
don* t even 1ive in the ward you represent, those of you who come to your 
Aldermanic meetings with your Union buttons, you don't represent the 
majority of this city. It is obvious that we are in financial morass 
because you three years ago saw fit to give the teachers, not 8 percent 
as Mayor Beaulieu told us, compounded, straight compound over three 
years the teachers' budget was in excess of a 50 percent raise. Now the 
School Board says why don't we have enough money. We do not have fiscal 
sanity folks, and it is time to get it, and as I told the Mayor a year 
ago when I gave him my condolences for having to work with you people, I 
offer it again. Good night. 

Georgette Vallee, 357 Mitchell Street: 
I have been 1iving in my house now for 38 years. We paid our taxes all 
the time. Now we are faced with all these taxes which we cannot afford 
any more. How long will we be able to 1ive in our house any more. So 
all in all it is always the schools, the school budget. Wei1 I think 
that what we should do is have the people who has children in 
pay their own school tuition. Why is it always the taxpayers. 
what I have to say; have school tuitions for all the chiIdren. 
you. 

school to 
That is 
Thank 

Dale Robinson, 124 Rochelle Avenue: 
I am a resident of the City of Manchester, I am a tax payer of the City 
of Manchester, and I have an honor and still consider it an honor to be 
an employee of the City of Manchester. I have been with the Manchester 
Police Department for 19 years. I am the president of the Manchester 
Association of Police Supervisors, but I am here tonight representing 
myself and representing my wife and my soon to be family. And those of 
you on the Board that have been sticking up for not cutting all these 
services, I applaud you. A few things that maybe you should know about 
the Pol ice Department, because that is one of the main reasons I am 
here, is what I have seen happen to it over the last few months. On a 
normal shift, the normal allotment of men on the street, not counting 
any specialty divisions, but those officers are out there to handle 
calls from the public for assistance, on a normal shift is nine men. 
Nine men for a city of 100,000. I live on the West side. Do you know 
how many men are on the West side to answer calls for police services. 
There is about 35,000 people that live over there; we have two men. Two 
mobile units to respond to calls for services. During our peak times we 
put out several additional units, but the normal is nine. Manchester 
Pol ice Department is not asking for additional police officers, we have 
not asked for additional police officers for over ten years. We are 
still working with what we had ten years ago, and in the last seven or 
eight year we have not had a full compliment of police off icers. Al1 we 
do is play catch up all the time. Three months ago I was called in and 
spoke to Deputy Louis Craig telling about the cuts that Mayor Wieczorek. 
I was told that the Police Department went to the Board of Mayor and 
Aldermen and asked for an additional $60,000 so that we could make it to 
the end of this year, 1990. Well we didn't get the $60,000 and at the 
Mayor's request we were cut another $7M,000. The Deputy went in front 
of the Board and told you what would have to be done if we did that, and 
at that time you people approved it. You approved laying off six people 
on the Manchester Pol ice Department. You laid off a dispatcher, you 
laid off a 911 operator, you laid off a secretary, and at that time I 
was the relief commander on the M-12 shift and three of those people you 
laid off were with me, and what happened was I had to take policemen off 
of the street to fill those positions, and if you continue to do it 
again I am going to take policemen off the street to fill those 
positions. We used to have a term, and I know the Deputy will cringe 
when he hears it, called minimum staffing. We try to make sure that we 
had at least what we needed on the street at all the time; that has been 
eliminated. There is no such thing now as minimum staffing, there is no 
such thing as even emergency overtime. The new term is an extreme 
emergency, and I am still trying to define what that means. There are 
nights that I will double a cruiser, and to give people an example of 
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what it means to double a cruiser is I told you I have two cruisers on 
the West side of Manchester. Wei1 when I double those cruisers you have 
one officer over there. When an officer on the West side of Manchester 
makes a drunk driving arrest, he is off the street for two hours and 
there is nobody going on that route. To give you an example of what 
some of the routes look like out there, and they are not really 
unreasonable because every three months our administration reviews them. 
South end, for those of you who live down there everything west of South 
Willow Street and everything south of Queen City Avenue is one man's 
responsibility. The only time we send anybody else in there is on an 
emergency call. If you have a theft or have a gang on the corner and 
that driver is tied up on a drunk driver or that officer is tied up on 
an accident and it is a non-emergency call, you might wait a little 
while to get somebody there. I told you two officers on the West side, 
another example is east of Mammoth Road you have got one officer. North 
of Harrison Street you have got one officer, and now I understand you 
want to cut $700,000. In the last three months I have been in charge of 
the Manchester Pol ice Department* s special reaction team. We were 
allotted up until the Mayor's latest request one day a month for 
specialized training. That has been completely eliminated. In the last 
two months my officers have been called out for two barricaded subjects 
in the house where we had to evacuate the areas and move people out. We 
have handled three different suicide attempts, in one case where a 
person was armed with a gun where the officers were standing there 
trying to talk to the individual, and you know there is one thing we 
heard in all five scenarios, these people were doing what they were 
doing because they couldn't handle with the reality of today of the 
economic times. Everybody said I am out of a Job, I don't have the 
money and all they could turn to was the bottle, and now you want to cut 
us more. We are not asking for additional, we are asking to please 
leave us where we are; the officers need the training. You can't keep 
asking officers to go on drug raids, you can't ask officers to respond 
to these gun calls that are continually coming up without the proper 
training. Please, don't cut us any more. Thank you. 

Regis Lemaire, Office of Youth Services: 
Mayor Wieczorek, members of the Board of Aldermen, I am here to cover 
two particular programs tonight that really are serious concern for 
myself and they are both programs that deal with the schools, and they 
involve the Police Department; they are the Officer Friendly Program and 
the DARE Program. To me the reason that these programs are important is 
because of the visibility of a police officer in uniform within the 
school. I think it is essential in the early grades that we have that 
kind of representation in school. We get it at the sixth grade level 
when they are moving on to Junior High School in the DARE Program and we 
are also getting it at the Elementary level. I don't think that we can 
fully realize how important it is because basically when a young person 
sees a police officer for the first time it should be on a friendly 
call, it shouldn't be when he is thirteen, fourteen or fifteen when he 
is in a high risk situation that is a confrontive one. If he has 
learned about a police officer at that young age, I think that is really 
going to be important, so that is why I would support those two 
programs. Thank you very much. 

Frank King, 132 Overland Street: 
I have come to speak to the Board of Mayor and Aldermen this evening 
because I am deeply concerned about the proposal to abolish the Housing 
Code Department. As you all know I worked for the department for more 
than 23 years. For eleven of those years I was the director so I am 
very familiar with housing problems in Manchester. If it is aliowed to 
happen, the budget proposal before you wi 11 cause severe harm to City 
housing in the City itself. I remember very well why the Housing Code 
Department was established. Housing in this City was in extremely bad 
shape and the community saw that something needed to be done about it. 
We inspected housing on a complaint only basis in the beginning but we 
still made a lot of progress in correcting housing deterioration that 
existed then. But in the 1980's we started to run into difficulty. A 
few people became more interested in making a profit on the sale of 
their buildings rather than maintaining them. After a series of 
complaints in a buiIding, we would begin enforcement action only to 
discover at the last moment that the building had been sold, and we 
would have to start the enforcement process all over again. To deal 
wi th this problem the Certificate of Compliance Ordinance was enacted by 
this Board in late 1986. After a period of time necessary to hire 
staff, develop our computer system and get organized to operate the 
program it was started in 1988. In the short period of time between 
then and now significant results have been achieved. These results are 
viable all around, both inside and outside of buildings. The department 
monitors the sale of residential buildings and significant violation 
corrections occur at the time. The department heads begun to gain 
control and reverse the downward siide of many of these buildings. In 
addition to improving living conditions for many people, the City has 
begun to look better, and perhaps most importantly in this period of 
declining real estate values a building with a certificate of compliance 
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is worth more than a building without one. The marketplace recognizes 
the value of this ordinance. If the Board of Mayor and Alderman fails 
to add the necessary funding to allow this department to operate, 
Manchester is taking a step backward. Housing deterioration will once 
again accelerate. Decay will get more serious and it will spread in 
currently unaffected neighborhoods; people will get hurt, perhaps even 
killed. The Housing Code Department is good for Manchester. It has 
made significant impact towards improving housing conditions despite the 
fact that it suffered from chronic staff shortages and budgets that have 
been repeatedly cut over the past few years. Reducing even further to 
the level proposed by this budget will end effective housing enforcement 
in Manchester. I urge you not to let Manchester take this step in the 
long run. Thank you. 

Saghir Tahir, 1315 Old Mammoth Road: 
Honorable Mayor, Aldermen, fellow residents of Manchester, I have been 
here before, I think all those things which I wanted to say most of them 
have been said before by the other speakers. What we have been hearing 
mostly is how much money they want, who wants it, nobody wants to cut 
it. Very few people have suggested solutions. I don* t mind paying 
taxes if I have it, and I have been able to pay and I am still 
continuing to pay. If we do not pay we are not acting as good citizens 
because one of the things that bothers me is the way I have been raised 
is we have not demonstrated how to take care of our elderly. Please, 
one of the things as a businessman and as a resident of Manchester, our 
request is not to cut anything on the elderly because that is the only 
last hope they have, you the decision makers. As for the COC and all 
those things are concerned, I want to share with you very important 
information. I had a meeting with one of the Chairman of one of the 
leading banks in the state of New Hampshire. He has been in the fifties 
here in New England and taxes for six, seven years, and he has just 
joined one of the banks as a Chairman. It was an open meeting with the 
investors and what he said to me and the other people was alarming and 
very discouraging to say that COC is one of the biggest factors in this 
City for any investor to invest any money. Money does not grow on the 
trees. There are six to seven thousand apartments empty in the City of 
Manchester. Rents have been decreased by MO-50 percent. According to 
the admission by the bank the property value has gone down MO-50 percent 
and still empty; where are those people. As we got older there are more 
takers than givers. Look at the national figures, look at the national 
facts * Try to accommodate everybody, one of the things that bothers me 
personally has been is everybody does not want to cut jobs. We 
certainly don* t want to cut jobs. I have never had to taste a 
joblessness in 18 years since I have been in this country, and I am very 
first class honorable citizen of this country, but they should give up 
some of their raises in bad times to accommodate their fellow citizens 
and employees for the time being. We don't want to lay off anybody; it 
is painful, it destroys families, it destroys the c ity, it destroys the 
neighborhood. We don't want, believe me we don't want to lay off 
anybody and I am the first one to say I will continue to pay my bills as 
long as I can eat one time instead of three times I will do my part and 
I expect everybody else to do it, otherwise we are not going to survive. 
Three more years of bad time according to the experts and then it is 
going to start going up. I am not saying it, the experts are saying it. 
Thank you. 

Fred Rusczek, Health Department: 
The Board of Mayor and Aldermen, I am the City Health Officer and a 
resident and taxpayer of Ward 8. I am here tonight to make a f inal plea 
before the proposed budget takes effect and to point out some of the 
consequences if the budget goes into effect. The elimination of a 
sanitarian position will reduce food inspections, eliminate lead 
poisoning follow up and curtail other public health inspections. In, I 
think it is important to point out that we don* t believe it is a 
coincidence that Manchester has not experienced the salmonella outbreaks 
that are prevalent all over the state. It is a fact that the food 
inspection program has been very effective here in Manchester. The cost 
of the sanitarian position is approximately half paid for by permit 
fees, so the cost to restore the sanitarian is in the order of $13,000 
to $1M,000. The elimination of another community health nurse position, 
we lost one of our f ive community health nurse positions to the 1990 
budget, wi11 mean that we will be at a MO percent below our 1989 
staff ing level. This will require that some immunization programs get 
cut out, communicable disease investigations wi11 be delayed and other 
basic public health programs wi11 be curtailed. Cuts in these areas are 
penny wise and pound foolish. If our immunization level begins to drop 
in Manchester the cost to the community will be great and the cost of 
the effort to restore the immunization levels even greater. The 
elimination of another school nurse in January, we lost the school nurse 
in the 1990 budget, will cause immediate problems in the schools, rarely 
a day goes by when I don't receive a call from a principal or a parent 
complaining about the lack of nurses in the schools. The budget will 
require that we reduce an additional school nurse in January, but does 
provide for in terms of I guess on paper the additional, the possibility 
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of an additional five nurses in September, however it doesn't seem that 
the money is there to hire them. One last thing, the elimination of the 
dental program and the fluoride rinse program that goes with it, the 
dental program is run by two dental hygienists. In four inner city 
schools we have a fluoride rinse program that is coordinated by the 
dental hygienist but run by volunteers. That program alone has been 
very cost effective, it serves only children in significant need of 
dental care and children for financial reasons couldn* t acquire the care 
for any other reason. If they are not taken care of by this program, 
then eventually it will be the Welfare Department that pays for the 
restoration and the costs will be greater than through the Manchester 
dental program. And, again, it is a situation where it is cheaper to 
prevent the problem and perhaps the greatest benefit will be we will 
have children with a greater self-esteem and a greater potential for 
becoming a valued citizen of Manchester in the future. Again, I ask you 
to consider the impacts of the cuts. I ask or invite you to compare the 
costs of the Health Department's services to Health Department services 
for any other City the size of Manchester in New England. Thank you. 

Selma Deitch, 300 North Adams Street: 
Good evening, I live in Ward 1, I am a pediatrician in Manchester, and a 
clinical director of Child Health Services located at 967 Elm Street. 
Our program provides comprehensive health care for hundreds of 
Manchester children who can't afford private medical care. We provide 
family support services that include transportation for parents to their 
many appointments, finding sources of food and diapers when people run 
out, helping parents fill out forms that make them eligible for other 
helping services, f inding camp scholarships, etc. As you wel1 know, we 
currently serve less than one third of the children who we think are 
eligible, and but, if we are successful there are children that we do 
serve wi11 be healthy contributors to this community as they grow up. 
We are very thankful to the City of Manchester which in the past ten 
years with its respect for the services that prevention can prevent, has 
continued to provide some financial support to our program. We are also 
funded by state, county, United Way, foundation and fund raising monies, 
even bake sales, we will do anything. Our measure effectiveness that 
should please you is that a recent evaluation of our records shows that 
by national indicators establish it for measuring the health of children 
in our country we can document that almost one hundred percent of the 
criteria have been met at Child Health Services that were recommended 
for check ups, immunizations, screening procedures and follow up, and if 
not, if we haven't completed them, we have indicated our plan and why it 
hasn't happened and what we plan to do about it. To be effective Child 
Health Services model requires also requires not only communication with 
other local and state agencies but we have an expectation of reliability 
and quality of other services in Manchester, and we work with each 
other. Two city agencies of particular concern that I want to recognize 
tonight are the City Welfare office where many more recently unemployed 
fami 1ies that have been referred to tonight are seeking help. This 
demand makes it very difficult for existing staff at City Welfare to 
determine eligibi1ity and need truly increasing the stresses put on 
those persons who wait for services. They may not have the patience to 
wait. Some are seeking out volunteer agencies for help, for instance 
clubs and church groups who do their best to provide food, clothing and 
diapers. A system that cannot bear the burden for many weeks and soon 
will have to stop providing help or create their own priorities. And 
the Manchester Health Department, two times this year the dental 
hygienists from the program move in to our program with their equipment. 
They clean the teeth of 170 children, talk to them and their parents 
about the importance of oral health and assist us in follow up 
treatment. They are capable, flexible and so very important to our 
program. They provide services to many other local children and the 
incidents of cavities is reduced and oral health is improved. I am sure 
due in some part to their preventive services. Here with me tonight are 
two tired terrif ic parents whose children come to Manchester, Child 
Health Services for care, who also wish to express their thanks to the 
community for supporting our program. Thank you very much. 

Kelly Lawrence, 31 Garland Avenue: 
My husband is a carpenter by trade and I am a housewife and we have five 
children. He is working steady every day but still we are unable to 
obtain health insurance. Our five children have been receiving care at 
Child Health Services for several years now. CHS has helped us greatly 
through many ups and downs. Routine exams not usually covered by 
insurance would be costly to a family of our size. These check ups are 
provided by CHS. One of our children has a chronic illness that 
requires a specialist not available at CHS and daily medication. Child 
Health Services provides us with the medication that would otherwise be 
unaffordable to us. Behavior problems with one of our chiIdren upset 
our family. Through Child Health Services we were able to seek 
counselling with the child psychologist and receive the help we needed. 
We would never have been able to afford a private psychologist. The 
dental clinic they have every six months provides our preschool children 
with a cleaning and fluoride treatment. I have also had the wonderful 
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opportunity to experience two parenting groups at CHS, one for toddlers 
and the other for adolesence; both difficult age groups. The 
knowledgeable staff at Child Health Services is always available for our 
medical needs or if we Just need a friend. When we are able to provide 
ourselves with health insurance my only hope is that we can find a 
private practice that operates as efficiently and as compassionately and 
has the dedication to children that Child Health Services has. My 
family would like to thank you for your continued support of this 
program. 

Lisa Brouillard, 19^ Merrimack Street: 
I am the mother of three wonderful children, and live in Ward 5. I have 
been attending Child Health Services for two and a half years and was 
referred to them by the Visiting Nurses Association. Child Health 
Services has provided my children and I with the best care available. 
Before I used emergency room services and ran up bills in excess of 
$10,000 and I have been unable to pay. I would like to thank Mayor 
Wieczorek and the Board of Aldermen for funding this program in the past 
and would urge you to continue to fund this program, not for only my 
children but all the children of people who can't afford to bring them 
to doctor care. I would also 1 ike to thank the staff of Child Health 
Services for being dedicated, caring and for always treating me with 
utmost respect. This program has proved to me that there are still 
people who care and that is a good feeling. Once again, thank you. 

Mayor Wieczorek called a brief recess advising that there were still 

approximately 30 speakers to be heard. Mayor Wieczorek called the 

Public Hearing back to order. 

Sister Rose Orlando, 325 Franklin Street; 
Good evening ladies and gentlemen. Thank you for this opportunity of 
speaking tonight on behalf of the Elderly Services. To speak in behalf 
of Barbara Sullivan and the whole department of Elderly Services is a 
great, great pleasure for me. First of all, I wish to commend you, the 
leaders of this growing City of Manchester, for allowing Barbara the 
freedom to serve the elderly and their families so generously. Because 
of this, she and her department are well known, very important when you 
come to working with the elderly, for the multiplicities of jobs that 
creep up when one serves the elderly directly. The City, under the 
direction of Barbara, leads other agencies dealing in elderly affairs by 
the recommendation committee. Getting us all together to organize what 
we see are the predominant needs of our frail elderly is no easy task. 
Barbara works directly with the senior companion program as a 
supervisor. In this role she counsels, and places these companions in 
home so as to keep our elderly as independent as possible and in their 
own environment as long as possible. As the population grows older, 
more and more families find themselves involved to a great extent with 
their elderly relatives and neighbors. Due to Barbara* s initiative and 
concern for the city * s employees who have aged relatives an 
informational and educational support program exists. This program is 
cosponsored with New Hampshire Catholic Charities. Because of the 
knowledge acquired, employees are more relaxed in dealing with their 
aged relatives, do a better job at work and feel better about 
themselves. They also learn about the resources and are not absent from 
work to find necessary services. As far as I know, the City of 
Manchester is the only city in the state offering such a program to 
their employees. Again you are to be commended for proving yourselves 
leaders in the employment assistance program. I could go on and on and 
time doesn* t, I timed myself and I was not three minutes, so maybe I 
don't know why. When one works with any group of people one's work is 
never done, as I am sure you c ity leaders must know. I honestly cannot 
imagine a city, or this particular city with its growing population, 
without Barbara's Elderly Service Department. With an ever growing 
number of elderly both frail and healthy looking for services we need 
all the help we can get. May God continue to bless you and yours as you 
bring better services to this City and to the people that you serve. 
Thank you for your time. 

Barbara 
I am the 
you are 
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Sullivan, 1231 North River Road: 
Director of the Elderly Services Department, and I realize that 

all very tired and I am too, but take a deep breath so you can 
t I am saying. There are 20,751 senior citizens in the City of 
er. The elderly population is growing very quickly. The 
growing segment of the elderly population is in the very old and 
There are so many problems that face the aged and their 

I could surprise you with some, shock you with others, and 
cry with many. Each and every person here, and every one who 
, has an elderly friend, neighbor or relative, mother or father, 
uncle, grandmother or grandfather who needs help or who will 
p with elderly services. The Elderly Services Department is 
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under funded by 16 percent. This represents a reduction of one quarter 
of services to Manchester's senior citizens. Manchester's elderly will 
lose 240 hours of operation at the East and West Side senior centers• 
Socialization for senior citizens is not just entertainment. 
Socialization prevents isolation and makes vital help available and 
accessible. Manchester's elderly will lose 1 ,673 case management and 
informational services. Case management is the program by which a 
person's needs are met; it is how an elderly person is hooked up with 
health, transportation, income, housing, protection and socialization 
services. I am delivering a petition of 284 signatures from senior 
c itizens who urge you not to cut their services. I am also submitting 
letters of support from the following agencies; Child and Family 
Services; Saint Joseph's Community Services; New Hampshire Foster 
Grandparent Program; the Senior Companion Program; New Hampshire 
Catholic Charities; Greater Manchester Mental Health; Spec ial Transit 
Services; Southern New Hampshire Services; Health Northeast; CMC; and 
the New Hampshire Division of Elderly and Adult Services. On behalf of 
Manchester senior citizens, I urge you to fund the services they and 
their families need and deserve. Thank you. 

Richard Lamy, 88 Parkview Street: 
Mr. Mayor, I would like you to know I agree with your budget but not the 
Housing Code situation. There hasn't been too many people up here 
tonight, I think I'm around sixty, that said anything about helping the 
city out with financial problems which makes me think I am about to make 
a fool of myself. But any way, I would just 1 ike to propose an idea. 
Could not the City open say a bank account in which any of the members 
of the population or businesses wish to contribute money on a loaned 
basis through the City which would be paid back at a later date, and 
that money would be designated by the loaner to go to which ever City 
department he wishes and to be spent in that department only. My idea 
is two fold, one is that I would rather lend you my money and get it 
back rather than to give it to you in taxes and never see it again. And 
my second idea is that everybody in the private and public sectors would 
be required perhaps to take another look at themselves and we can really 
see who wants more money for their departments; let us see who will 
really contribute. 

John Carignan, 455 Pine Street: 
I also have a suggestion, it runs similar to his whereby the individual 
tax payers would support the pay of an individual city worker. For 
instance a city employee makes about what, well we'll use a hypothetical 
situation, $10,000. Ten City tax payers pay hypothetically a thousand 
each. They would each sign a contract stating that they would put their 
thousand into a spec ial bank account, a payroll checking account in a 
local bank. This city employee would then be able to draw his pay from 
that payroll account with a limit set on a monthly withdrawal so he 
doesn't run out of money by June versus the end of the year, okay. It 
is very simple, they would all sign a contract. The money would instead 
paid into the account instead of into the bureaucratic system of taxes. 
That is basically it, and if you want any more information, you know, I 
would be more than happy to talk with you, okay. 

John Knieriem, 9MM Chestnut Street: 
I believe in zero based budgeting, you know I have used it in business 
for some time and it works. I think every year every budget proposed 
you have to justify every cent you want to spend, not automatically 
increase the budget by so much because we just need more money. I agree 
in combining offices where ever feasible. I don't know that much about 
the Building Code's offices but the one gentlemen that spoke earlier 
about when you combine offices generally you get rid of the over head in 
administration, and the combined common services rather than the people 
who actually do the work. I think if it is managed properly you 
shouldn't see a decline in services. I believe somebody else mentioned 
also Central Purchasing. Corporations do it, corporations do it on a 
national and world wide basis. These common purchasing in the United 
States for all off shore operations, why can't Manchester do it for the 
whole City. I think maybe the time has come for us with the c ity 
employees to look at their health program, and most private industry the 
people that participate in a program contribute to it; I think that 
should be looked at. Also in the health program I don't know if they 
have deductibles in the program now, but very often when the deductibles 
are not in health programs the people use it indiscriminately. When 
they have to pay something out of their own pocket first it is used more 
judiciously and costs are lower. Somebody else mentioned earlier also 
about the retirement system; I think it is ludicrous. The man from the 
Transit Department talked about the cost of diesel fuel doubling. I use 
diesel fuel and mine has only gone up 43 percent, I don't see why his 
has gone up 100 percent. One other suggestion, if there is not a full 
time job we should hire part time people. When you hire part time 
people you don't pay benefits. Benefits looking at the budget comprise 
$16 million of the City budget; that is a lot of money. People also 
mentioned earlier about looking at taxes on a more state wide basis. I 
guess they are referring to a state income tax or state sales tax. 
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Taxes are taxes, they all come out of our pocket, it is what the total 
tax burden is that counts. They talked about state support to 
education. We are the lowest in the country in the state of New 
Hampshire but our property taxes are high and we support school systems 
at the local level, not at the state level. I think in terms of 
educating chiIdren I think we do a reasonably good job. I am not going 
to go on, most people have said all the things I wanted to consider, it 
is just that I think we pay a lot of taxes in the City of Manchester; I 
don't want to pay any more. We have got to be economical, efficient. 
We have got to cut where cuts can be made, not just indiscriminate cuts 
but detailed cuts. I think we elected you all to do that. I think it 
is your responsibi1ity to do it. One area I think you really have got 
to look at is the Highway Department. I am just going to tel1 you this, 
I made an observation this fall. There was a project on Si 1ver Street, 
I think doing the sewer job. The people who were working on the sewer 
on putting that line in, I happened to be there one day. They arrived 
at 8:00 a.m., I know that the punch in at the garage at 
started the job at 8:00 a.m. I don*t think it takes an 
the garage to Si 1ver Street which is about six blocks -
punch out at 3:00 p.m., but they left the job site at 2 
started cleaning up at 1:30 p.m. I saw a gentleman drive up in a truck 
with the City sticker on it. Highway Department. He said something to 
somebody, and then sat in the truck, read the paper, and then took a nap 
for a half hour. I think something is wrong. Thanks. 

Claire Dachowski, 173 Cilley Road: 
As supervisor of the West Side senior center I see on a daily basis what 
the Elderly Services Department does for the seniors of Manchester, and 
to cut a direct service position or the service hours of the West and 
East Side centers would in my estimation become much more costly than 
what would be saved by the proposed cuts. Many needs are met for 
seniors of the centers, they come to meet friends to share problems, to 
be themselves, and to be part of an extended family. Loneliness is 
eased and hope is reinforced. Today we lost one of our seniors • Her 
friend called to see if she had arrived at the center. Knowing her and 
her faithfulness in coming to the center on a daily basis, I knew 
something was very wrong. After several phone calls to check, I called 
her daughter; she called me back to say that she had found that she had 
passed away. The daughter thanked me and other at the center for caring 
for her mom and doing something when we felt something was wrong. She 
was planning on being here tonight to ask you not to cut services of the 
Elderly Services Department and the centers for she truly loved being at 
the West Side Center. I am asking you to please, please give the 
Elderly Services Department the entire funding needed to keep this very 
vital Department in full operation. I am very sad tonight because of 
our loss, but also very concerned that if funding is cut services to 
these seniors will also be cut and the seniors of Manchester deserve the 
dignity and respect that these services provide. Thank you. 

Thomas Donovan, 875 Chestnut Street: 
Mr. Mayor, members of the Board of Aldermen, I 1ive in Ward 3 and am 
also the Manchester President of Child and Family Services of New 
Hampshire, that is a volunteer job. The City of Manchester purchases 
services from Child and Family Services in two areas. One is homemaker 
services. We have received level funding of $3M,000 over the past f ive 
years for the homemaker program in Manchester. We serve l̂OO individuals 
in the City of Manchester, most of them are frail elderly, and they are 
poor. If they did not receive homemaker services, they would not be 
able to live in their homes or apartments. If they could not live in 
their homes or apartments they would have to go to a nursing home, 
because most of these people are poor, they could not afford the cost of 
nursing home care, which incidentally is about $34,000 a year which is 
the amount of the appropriation from the City. If those people don't 
get homemaker services and go to a nursing home, we the tax payers are 
going to have to pay the bill for them in a nursing home because they 
don't have the money and again the cost is about $34,000 a year. The 
State of New Hampshire ranks homemaker programs, and I am pleased to say 
the services you purchased from Chi Id and Family Services are the lowest 
cost per unit of any program in the State of New Hampshire. The second 
program that the City purchases from Chi Id and Family Services is for 
runaway and homeless youth. We assisted 400 teenagers in Manchester 
last year. These are runaways, chronic runaways in Manchester get sent 
to the YDC if they cannot be kept with their families. The YDC costs 
$45,000 a year. We the tax payers pay $45,000 a year for those 
residents of Manchester, those teenagers who cannot be kept in their 
homes. We think that we have been successful through our runaway youth 
program in keeping people out of the YDC, that is the runaways. The 
Federal Government ranked our runaway program number, one of the top 
sixteen in the country of all which receive public support. We think 
the City is getting a good deal from Child and Family Services, a real 
bargain, and we appreciate the continued support. I have got a fact 
sheet that I would like to leave with the City Clerk for the Aldermen-
Thanks. 
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Maxine Mosely, 76 Sherburne Street: 
It is amazing how long it takes to get to this microphone when you are 
number twenty one. While I am employed as an elementary school 
counselor in the City of Manchester, I am here as a tax payer to share 
my concerns about services in our City. Four years ago when I was a 
renter and had a fire in my home, three and a half minutes was the 
response time to our cal1 from the Fire Department. As a two year home 
owner I am concerned about how long it will take if we should need their 
help now. I am concerned about the roads in our City this Winter. The 
Highway Department does work hard, but wi11 you feel safe if more 
service cuts mean less plows and less salt and jeopardize all of us on 
the roads. I worry about my family; maybe some of you should also. I 
have a young daughter who will in a few short years be in f irst grade. 
She has the right to a quality education as do all of our children in 
this City. The future is all that any of us have to look forward to. 
By the way, Happy Hanukkah. Tonight is the first night of the 
celebration for people of the Jewish faith, and yes Ms. Domaingue, I did 
light my candles, and then tonight I left my family to share my concerns 
with you. It is unfortunate that the Mayor and Board of Alderpersons 
have scheduled such an important forum in such blatant disregard for so 
many of its citizens; another sign of the insensitivity of this City*s 
leadership for all of its constituency. 

Mayor Wieczorek said thank you very much, but for the record, may I 

inform you that we had to have it on this date according to the City 

Charter. Secondly, that I had four or f ive sheets with number twenty 

one on it, so everybody can*t be number one unfortunately. 

George Morris, ^Q Roysan: 
I will spare the rhetoric, basically we need education for the youth. A 
well educated well cared for youthful population become more productive 
citizens and will not be taking part in as much crime, so we need to 
support our educational system. Secondly, the elderly, we need to 
maintain the support we have for the elderly. The health care programs, 
the housing, etc. These are the people who took care of the country for 
us years ago, and personally I feel that I should do as much as possible 
for the elderly. And finally, I would tend to, I would like to have the 
Board of Aldermen focus more on stabilizing the budget instead of 
cutting. I don't want to see the services suffer any more than they 
possibly can, however, I would like to have the Board of Aldermen and 
the Mayor look into overtime budgets and see if those overtime budgets 
are reasonable and when possible, eliminating or diminishing the amount 
spent on overtime. 

Tom Grant, ^^3 Dubuque Street: 
I guess it is good night by now, Mr. Mayor and Board of Aldermen. I am 
married with three children, one of which is in college, and I am an 
employee of the Parks and Recreation Department. I work at the golf 
course in the summer time, I work at the ice arenas in the winter, and 
also work at Gill Stadium. Currently cleaning up Gill Stadium, painting 
it, cleaning up the locker rooms from the long season we have had, and I 
invite any one of you here to come down there tomorrow to see what I am 
doing in that building, if you don't think I can't do my job, because I 
am about ready to lose it and I am trying to get a kid through college. 
We have a Parks and Recreation that Mr. Lemire started 2M or 26 years 
ago. That man has done one hell of a job for the kids in this City. 
Fifteen years ago girls didn't play sports, but they have soft ball 
f ields now, they have soccer fields. Who 1ines those fields, who cuts 
the grass in those fields. We have done a lot of the parks in this 
City, some of them down on Elm Street. We have done a hell of a job 
with CIP money, who cuts those parks now, a contractor from Hudson, New 
Hampshire. Please, you are on the verge of laying ten people off, 
putting them on the unemployment line so that somebody from Hudson, New 
Hampshire can come up here and get a pay check from the City of 
Manchester to go down to Hudson to pay his taxes, buy his groceries, and 
he doesn* t spend one dime of that money that you are giving him in the 
City of Manchester; I can't believe it is going to happen to us. I 
cannot believe it, and we are on the verge of giving up a tree crew that 
if one of you people called and you had a tree down in your yard they 
are there in an hour, and that tree is picked up. If you think that a 
private contractor is going to get out of bed at 3:00 in the morning on 
a Sunday morning or a Saturday morning, I am sorry, I don't believe it, 
and you are going to pay a lot of money for that man to get out of that 
bed and come pick up that tree. I am asking you people to please save 
our ten jobs. We are not asking for a lot. I have lived in this City 
^3 years. I have donated time to hockey tournaments. We have had 
national tournaments here, national hockey tournaments. We had a team 
about four or five years ago, the Junior Bantams, Junior "A" team won 
the national title here in their own City. We have got a great city 
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here Mr* Mayor, and I am asking you please just give us at Parks and 
Recreation, please give us our parks back that you have given to that 
man in that Hudson, New Hampshire, leave our tree crew alone and just 
let us be where we are. We love our City and we take care of our parks. 
These children in the City are very, very lucky to have all these parks. 
Thank you for your time. 

Bob Lynch, 1666 Holly Avenue: 
I am the Vice President of Local 298 AFSCME, I have resided in 
Manchester all my life, and I am a tax payer of the City. In the past 
ten years I have witnessed the steady decline of City services. It is 
for this reason I am here to ask you not to pass the Mayor•s budget. I 
believe it would cause havoc within the City departments, and cripple 
City services. I agree, however, with the Mayor and the Alderman from 
Ward 12 when they state the City is not in the business of employment. 
The City is in business of providing services, and I believe good 
services are provided by good employees, and Manchester has plenty of 
good and responsible employees. From the Police Department to the Fire 
Department, all the departments that AFSCME represents there are 
dedicated employees at all levels. I keep hearing that the City is 
going to be run 1 ike a business. Wei1 businesses across the country and 
corporations are realizing that the human resources, their employees, 
are their most important asset. In recent years I have seen one 
department after another lose positions to the budget axe. I have seen 
more services cut. I have watched as the City contracts out more work 
to the private sector, a practice that time after time, and in city 
after city, has not reduced the tax burden, but it has increased it. 
Services such as plowing City streets wil1 be adversely affected by the 
Mayor's budget constraints. It is this service that allows Manchester 
to open its schools more often than not when other communities and 
cities are closing theirs due to snow storms. As vice president of 
AFSCME I implore you to adequately fund this budget to prevent further 
lay offs and give us sufficient funds to provide the services that the 
c itizens of Manchester deserve. As a tax payer, I demand that you make 
no additional cuts to the already watered down city services, Thank 
you . 

Clem Lemire, 71 Hulme Street: 
I am here to represent our department and our commission. I ask you 
this evening, tonight, to restore our $135,000 to our budget so we can 
remain status quo as of 1990 in our 1991 budget. That would mean that 
we would be getting along wi th the f ive positions that have remained 
unfilled in the past two years. If you remember right we had a siight 
recession in 1983 where we lost our recreation director and three other 
people, we never regained them. Our facilities kept growing, our 
responsibi1ities kept growing, taking over traffic islands, taking over 
parks, and more school facilities. The cuts in our department probably 
have more of a per capita rated than any other department in the City. 
We have been ordered to cut ten positions. We had already in the last 
two years been cut 78 positions of part time so we now have no 
playgrounds at all. We have a very much depleted workreation program 
where we hired youngsters that have done such a wonderful job in the 
summer that it allowed our full time manpower to have vacations with 
their family. As you know, rightfully so, the people, the men have 
bumping rights and if this happens there wi11 be bumping rights and it 
is not only going to be ten positions, but because we have to pay the 
people in their own grades one year after the bumping, it may mean 
twelve positions. I would like to also take offense to some of the 
speakers before me. I feel like everybody has left me because I have 
B.C. back there I think. But I would like to take objection to some of 
the people who say the departments aren't efficient. I am proud of my 
workers, I am proud of the department and I think that we have proved 
that over the years. Since 198^ we have gone out to public enterprise, 
to individuals, to groups and everything and our hand in hand program 
and we have received over $1,300,000 of value to the City. Also, I hope 
that you don't forget the fact that we bring in to the City around 
$800,000. Paul Socha mentioned the forestry department, but I think he 
forgot to talk the forestry department also means Green Street Program 
which was one of the best programs that we have ever started years ago, 
and I would hate to lose that as part of the cuts. I think also over 
the years since I have been here we have accepted millions of dollars of 
Federal monies to develop parks and so forth and we have a moral and 
probably a legal obligation to make certain that these facilities are 
maintained and maintained right. Our department over the years have 
been only two a little hovering over, about two percent of the entire 
City and we are now down to 1.5 percent. I urge you, I know Princeton 
University Institute of Public Services said head cutting is not the 
answer. The answer is coming up with a good management scheme and I ask 
you that we should all get together, department heads and the Aldermen 
to come with a scheme in the next year that would establish and would 
solve some of these problems instead of being directed to do in one year 
in my department what should be done in five years. Also in closing, 
some of the people who have called me quite extensively, I have letters 
here that I would like to enter into the record. It represents about 
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nearly 5,000 youngsters from leagues and organizations who have used our 
facilities and so forth. You double that and you know what kind of 
voting power that is. I would 1 ike to close my remarks by asking you to 
give us one more year to sit down as a group to try to consolidate, to 
try to do the things that the Mayor wants but do it as a whole group. 
Thank you very much. 

Ted MacLeod, Public Works Director, Highway Department: 
The Mayor's budget represents a $1.2 million cut in the salary 1ine item 
of the Highway Department from this year's budget. Nine hundred 
thousand dollars of that could be earned back from the CIP by shifting 
resources and people into highway construction activities. This still 
leaves us about $351,000 short to provide all the services that we have 
provided this year. As you all know the Highway Department has taken 
cuts in personnel every year for the last several years. This short 
fall would result in 27 jobs being vacant at the Highway Department; 17 
are now vacant so there would be an additional 10 that would have to be 
accomplished through a lay off. The 50/50 sidewalk construction program 
would be eliminated; curb installation program would be eliminated; 
chronic sewer and drain construction program would sharply curtailed; 
stump removal program would be sharply curtailed; special pick ups for 
bulky items would have to be reduced; the frequency of refuse collection 
would be impacted, especially in the areas receiving frequent services 
such as the downtown areas and the park facilities. We have been lucky 
so far it hasn't really snowed, but last y6ar we had great difficulty in 
manning all the snow plow equipment because of lack of personnel. That 
was when we had about 205 people; we are down another 6 positions from 
that level so there are 6 people that we don't have available, and under 
this budget it would be another 10, so you can imagine the impact that 
wi11 have on trying to keep the streets plowed in a timely fashion. 
Obviously it is going to take us longer to do it. We would try to 
minimize that impact by cutting back on refuse collection operations 
when we are on snow and ice control operations, but that just leaves the 
refuse on the street and it does have to be picked up eventually. The 
over time reductions will have to be accomplished through reducing the 
operating hours at the landfill early in the afternoon or on Saturdays. 
I guess this is about the third time we have heard this tale of woe, and 
I hope you will reconsider, or consider the Mayor's budget and fund the 
Highway Department adequately. 

Brian Aiken, 390 Greeley Street: 
Good evening. I am a property owner and a tax payer and also work for 
the Highway Department. I am one of the lucky ones who is not 
threatened I hope any way, at least that is what I have been told. I am 
here as more of a concerned citizen and the first stage of what I have 
to say, I think it would be a very bad mistake if you people cut a lot 
of education in your programs 1 ike the extra curricular activities and 
sports. I myself like Mr. Darah who spoke earlier grew up in a lousy 
neighborhood, and what saved me was going to school and participating in 
sports, and a few other people from that neighborhood which was the 
project. Sister Rose, and Mr. Bernier even lived there for a short time, 
and he could tell you, I am sure he has, that it was a lousy place and 
there was no hope for anybody except to go to school or to stay in those 
programs. I think you wi11 find that the City now is suffering from a 
distribution of the area now. Instead of having it in one spot you have 
got it in several spots. I think you have got to address that. The 
other thing is that work at the Highway Department, it really disturbs 
me to see so many citizens upset with us, the workers. It is a really 
poor situation. I think the old program you started Mr. Mayor, of 
calling in a truck, you yourself called in me when I was working one 
day, and you were wrong, I was working; I think my boss told you that. 
I would 1 ike to say also as a union member we took almost a 10 percent 
cut of what any other union got, and you turned it down flat and the 
Aldermen passed it. I think that is wrong and it still isn't settled 
today. Thanks. 

Bob Sanborn, 245 South Mammoth Road: 
I am a lifelong citizen of the City of Manchester. I have been through 
almost all the schools in the City and everything else. I am not going 
to, I don't know how much money the City needs to run, and I don't know 
who can pay and who can't pay. Fortunately for myself I earn a good 
living and I can afford the money you are talking about in the increase, 
but everybody that had their say and left aren't giving the late 
speakers the respect to hear other people out. Well what I want to say 
is directed towards the c itizens. I look around this place, you see all 
the trash that people have left. Al1 that means is that some City 
workers have got to come out here, spend an extra hour or so cleaning up 
trash after the people that were here instead of doing something else. 
It is like that all over the City. You go down to the shopping center, 
there is trash every where. The kids get up here, they talk about they 
want more money for education. They are shoving stuff in the toilets, 
in the drains. That means somebody has got to come out and clean that. 
That means they have got to come out and do that, that means they are 
not doing other work. I mean that goes everywhere, and it is for all of 
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us - I go to work, I g o i n a t 8 : 0 0 , I leave at 6:30, I do my job just 
like every other worker in the country. Every now and then you take a 
break, sometimes you have to take a break, but we are all examples for 
each other, and if this person misbehaves and gets away with it, then 
this person misbehaves and gets away with it, and it goes on and on and 
on and on. It is the same with give me more money because I need more, 
so you take more away from somebody else. So they go out and say I need 
more money, and it is just a vie ious circle. What we have to do is take 
a look at ourselves and act responsibly for our own actions and 
everything you do. The elderly are here, they want money for their 
programs. Where are their kids. My great grandmother died in our 
house. We took care of my great grandmother. My parents raised me. 
They took their income and I am obligated to take care of them when they 
get old. We have a soc ial problem here, we don't have a revenue problem 
or an income problem, we have a social problem. This isn* t the America 
our forefathers wanted us to have. We shouldn't be up here arguing 
about money. We should be talking about values. We are all important 
in one way or another. We are all here. We all mean something, and I 
could go on for hours, I could go on for days about this. So the next 
time you feel 1 ike throwing a piece of trash out the window, it is a tax 
dollar. When the principal hauls your kid into his office for throwing 
a fire cracker in the toilet, that is tax money. You see a kid spray 
painting, I don't know how many times the City has painted the soccer 
back board back here, and these kids come up and say they want more 
money for education. Al1 they have got to do is look at themselves at 
how much money they are wasting themselves. I understand even some City 
workers even abuse their equipment, well that is tax money. The other 
guys should get on their case, and I am sure some do. But unless we all 
act responsibly nothing is going to work. Thank you. 

Brian Mitchell, 26 Liberty Street: 
I am president of AFSCME here in Manchester, we represent 8 departments 
throughout the City that I think that provide services to the citizens 
of the City of Manchester that are a valuable services and I urge the 
Board to fund the budget so we can maintain these services. Also I 
would like to urge the Board to fund the recycling program that is now 
going on so as one of the solutions to the sol id waste problem, and 
thank you very much. 

Tom Fuller, 82 Warren Avenue, Goffstown: 
I know the hour is late, but don't lose your focus on your decision on 
this budget. It is very, very important that you realize how this will 
greatly affect our community. I speak for the golf industry. I 
appreciate the opportunity to address you people. I feel it is very 
important. As a four year full time employee of the Parks and 
Recreation, let me tell you I have been humiliated by the recent actions 
of my employer, the City of Manchester. If it is not a stalled contract 
negotiation, it is now a lay off talk. I don't pour my guts into my job 
seven days a week in the summer, don't take vacations, watch guys run 
around my golf course at night with U-wheel drive vehicles that they 
steal out of our maintenance barn, come into work seven days a week like 
I said, for nothing. Let us set the record straight. The golf industry 
will see its way through any recession this economy will show us. We 
are a strong business. I firmly believe in that. We are now preparing 
for the 1991 season and I expect we will be very busy. We have the 
highest working capacity, we have over 900 members currently. That is 
tremendous. We operate on slow budget, we have a guy that works his 
tail off with virtually our hands and we walk spreaders out 150 yards 
out on greens; I don't know if any of you people even know what golf is. 
It is a way of life for some people, it is not just a game you hit golf 
balls around. Very important that you realize this. Our Parks and 
Recreation Department generates over, upwards towards $200,000 per year 
for the City of Manchester, and it goes right into the General Fund 
which is another issue in itself. The General Fund feeds your appetite. 
I don't mind doing it. We have an obligation to the 900 paying members 
to produce a good golf course that they can be proud of. I hope, I 
happen to work with dedicated people who take their jobs very seriously. 
I don't know if you have ever even seen us work, we are constantly in 
the eye. We get criticized, we have the wettest golf course probably in 
the north east. We have dealt with limited budgets to maintain and 
improve Derryfield Country Club, but limited personnel would make this 
task insurmountable. I have seen people retire with no replacement. 
Isn't that a cut. Already we have seen cuts. Let us get real . If your 
plan is to destroy the revenue producing department you might succeed, 
but think twice before you do it. Thank you. 

Tyrone Hunter, Latin American Center, 521 Maple Street: 
Mayor Wieczorek, members of the Board of Aldermen, I am here to request 
funding for the Latin American Center for different program areas. The 
areas are central support, phases one and two of a census for Hispanic 
Community, a tutorial program and some building repairs. First of all 
let me tell you about the Latin American Center. It is a human service 
agency for Latin Americans within the greater Manchester area, and its 
purpose is to develop programs to meet the needs of the Hispanic 
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community. It also serves as an educational center for English speaking 
people to understand Hispanic culture. As the economy worsens we find 
that there are growing numbers of Hispanic people coming to our doors 
principally because most of them that we serve^ and they number about 
6,000, are socially and economically and educationally disadvantaged. 
Therefore, they are the first ones to be laid off in times of tight 
economic situations. The tutorial program is a program we have that 
operates in the public school system of Manchester whereby a bilingual 
tutor works on a one to one basis with Hispanic students who the 
teachers deem to have learning disabilities. The tutors also serve as a 
liaison or a link between the schools and the homes because most of the 
parents are not bilingual and therefore there is a language difficulty. 
The census is to give us and to give the City of Manchester and anyone 
who needs this information some idea as to what the true numbers are of 
Hispanics within the Manchester area. The U.S. Census Government as you 
know has recently completed their census, however, they did not provide 
bilingual census takers and so there are very, very large numbers of 
Hispanics who were not even counted. The census support funding is to 
help us do a lot of the assistance we do to the City of Manchester by 
providing access to these people who are not bilingual into City 
services and City programs. Thank you. 

Mayor Wieczorek asked the Deputy City Clerk to read into the record some 

of the names of people who presented letters. 

Mrs. D. Duvainey, 259 Chestnut Street: 
Supporting the request of the Manchester Transit Authority asking that 
Saturday service not be cut. 

Marguerite Taylor, 259 Chestnut Street: 
Supporting the request of the Manchester Transit Authority asking that 
Saturday service not be cut. 

Kimberly Sparks, 85 B, West Rosemont Avenue: 
Supporting the request of the Manchester Transit Authority asking that 
Saturday service not be cut. 

Steve Hennigan: 
Submitting two petitions in support of the Manchester Transit Authority 
request asking that Saturday service not be cut; such petitions signed 
by 77 people and 37 people respectively. 

Josephine Noon, 107 Mooresville Road: 
Supporting the request of the Manchester Transit Authority asking that 
Saturday service not be cut. 

Elsie M. Doll, ^^^ west Webster Street: 
Supporting the request of the Manchester Transit Authority asking that 
Saturday service not be cut. 

Cecile Demers, 25 Moreau Street: 
Supporting the request of the Manchester Transit Authority asking that 
Saturday service not be cut. 

Pam Jolivette, Community Action Program, Concord, NH 
Expressing support of the Elderly Services Program at its present 
funding level . 

Raymond Lafreniere, 355 Lake Avenue: 
In opposition to increasing MTA budget. 

Mark T. Adam, Canad Cinema Theatres: 
Requesting increased support to Pol ice Department programs. 

Debra DuMoulin^ Manchester Independent Softball League: 
In support of Parks and Recreation Department. 

Beverly Wiegler, 112 Camelot Drive: 
In support of a curbside recycling program. 

Lou Gifford, Director, Sobriety Maintenance Center: 
In support of fully funding the Welfare Department. 

El1iott Berry, Manchester Housing Council: 
In support of the continued level of inspectional services provided by 
the Housing Code. 

Deborah Schachter, 212 Linden Street: 
In support of full funding for the City Welfare Department. 
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Thomas Bunnell, 212 Linden Street: 
In support of retaining Housing Code as it currently operates. 

John McGarity, 13 Devco Drive: 
I am from Massachusetts and moved to Manchester three years ago. I am 
relatively new to this whole process, and quite nervous, but after 
reading over the Mayor's budget I don't take issue with any of the 
people that came up and made appeals for the need for funding. There 
are a lot of very good reasons why people could use the money. I am 
sure they would put it to good use. We all know that people in the main 
want to be responsible for the way that they spend the money, but my 
appeal as a tax payer would be like this. If I saw that my own family 
income was going to be cut in the same sense state, tax revenues for the 
City are fal1ing, I would then make corresponding cuts in spending. You 
might say well a City is a little bit different than a home owner, and I 
would grant that, but you can always raise taxes to increase the funds 
available, but on that side of the equation, you have got two issues to 
consider. You have got tax base, and you have got tax rate. It seems 
to me that if you lower the tax rate, or if yo-u do things basically to 
make cuts and you don't allow the tax rate to grow then you will be 
doing things to increase the tax base. In other words the number of 
people that will be able to pay taxes will grow. It is simple 
economics. I am sure you all well understand that. I just feel, I 
don't, as I say I wouldn't tell any of the nice managers here, the 
people who are aware of what is going on in their own departments how to 
run them. All I am saying is that I know how much taxes I am paying, if 
it keeps on going up, I am afraid I will have to leave the City. I will 
have to go some place else, maybe another state where opportunities are 
better. That is all I have to say. I just would encourage you not to, 
to at least consider that side of the equation, to level fund or do what 
you can to keep the tax rate down to encourage the growth in the tax 
base which would be better for all of us and will enable you to maintain 
the services and the jobs that are available and not do the cuts But 
if you don't, like you are saying, if you don't make the hard decisions 
now to make the cuts, then you will do the same kinds of things that I 
have seen happen in Massachusetts where government just grows and grows 
and grows. There are a lot of noble ideas, a lot of well intentioned 
people that would like to make government do a lot of things. 
Unfortunately, as one of the earlier speakers pointed out, part of our 
problems aren't fiscal problems, they are social problems that need to 
be addressed by families that need to be not taxed out of existence, but 
encouraged and that is all I have to say. 

Mayor Wieczorek advised that all wishing to speak having been heard, a 

motion would be in order to refer the Resolutions to the Committee on 

Finance for further consideration, with reports to be made to the Board 

of Mayor and Aldermen at a later date. 

On motion of Aid. Wihby, duly seconded by Aid. Netkovick, it was voted 

to refer the Resolutions to the Committee on Finance. 

Mayor Wieczorek confirmed the date for the next Finance Committee 

meeting for Monday, December 17, 1990 at 6:00 p.m. 

Mayor Wieczorek advised that there being no further business to come 

before the Public Hearing, a motion would be in order to adjourn. 

On motion of Aid. Netkovick, duly seconded by Aid. Dolman, it was voted 

to adjourn. 
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BOARD OF MAYOR AND ALDERMEN 

December 18, 1990 7:30 P.M 

Mayor Wieczorek called the meeting to order. 

Mayor Wieczorek called for the Pledge of Allegiance; this function led 

by Aid. O'Neil. 

A moment of si lent prayer was observed 

The Clerk called the roll. There were eleven aldermen present. 

Present Aid. Wihby, Schneiderat, Bourque, 0* Nei1, Dolman, 
Dwyer, Domaingue, Burkush, Cashin, Lydon and Netkovick. 

Absent: Aid. Dennis 

Aid. Burkush moved to suspend the rules to allow addressing Finance 

Items at the Board level; and further to suspend the rules to permit 

finalization of resolutions without multiple readings. Aid. O'Neil duly 

seconded the motion. There being none opposed the motion carried. 

CONSENT ITEMS 

Mayor Wieczorek advised if you desire to remove any of the following 

items from the Consent Agenda please so indicate. If none of the items 

are to be removed, one motion only will be taken at the conclusion of 

the presentation. 

Approve under Supervision of Department of Highways 

A. New England Telephone Company Petition #942929 

Informational to be Received and Filed 

B. Communication from Kevin Clougherty, Finance Director, 
submitting information for consideration as part of the 
1991 budget process. 

C. Communication from Richard Rooney advising that the 
Manchester Airport Authority has appointed Debra Giuffre-
Speck Acting Airport Manager unti1 such time as a permanent 
replacement is named by the Authority. 

E. Communication from Herbert B. Stebbins, GMDC, requesting the 
Board act expeditiously on the expansion project for the 
Manchester Airport. 

F. Communication from, Bruce W. Wiggett, Public Service of New 
Hampshire, notifying the Board that they are paying their 
tax bill in the amount of $1 ,637,965.24 under protest. 

H. Communication from the Zoning Board of Adjustment notifying 
the Board of their 1991 schedule of hearings. 

Informational regarding 1991 budiget: to be Received & Filed 

I. Communication from Elizabeth Hal 1 relative to the 
continuation of Saturday bus service. 

J. Communication from Juliette Nadeau relative to the 
continuation of Saturday bus service. 

K. Communication from Claire Palys relative to her 
concerns of possible tax increases. 
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L. Communication from Eleanor Webbley relative to the 
continuation of Saturday bus service. 

Informational Only, Referred to Lands and Buildings 

M. Communication from Leonard A. Ficaro requesting the City 
to convey to him a parcel of land on Map #241, Lot #16 that 
is adjacent to his property located at 247 Pennsylvania 
Avenue. 

REFERRALS TO COMMITTEES 

COMMITTEE ON ACCOUNTS 

N- Communication from Manchester Transit Authority submitting 
the minutes of the October 23 and finane ials for the month 
of October. 

0. 

COMMITTEE ON LANDS AND BUILDINGS 

Communication from Ron Johnson, Parks and Recreation, 
requesting the Committee review a proposal relative to 
Moore•s FalIs Corporation Land Sale. 

REPORTS OF COMMITTEES 

BILLS ON SECOND READING 

Q. Recommending that Ordinance; 

"Amending Section 18-25, Field Auditor of the Code of 
Ordinances of the City of Manchester" 

ought to pass. 

R. Recommending that a petition to amend the Zoning Ordinance 
to change wording in Section 4.0-28(c) submitted on behalf 
of Home Insurance Company be denied. 

HAVING READ THE CONSENT AGENDA, ON MOTION OF ALD. BURKUSH, DULY 

SECONDED BY ALD. O'NEIL, IT WAS VOTED THAT THE CONSENT AGENDA BE 

APPROVED-

D- Communication from Randy Sherman, Deputy Finance Director, 
submitting monthly Finance Statements for the City of 
Manchester for the period ending October 31, 1990. 
(Such report submitted under separate cover.) 

Aid. Domaingue referenced page two of the report noting the excess 

deficiency of revenues. Mr, Clougherty explained this report was as of 

the end of October; that we are now at about the 85-86% of collections 

and are on target; that they hope to have for the Board at the second 

meeting of January a set of financial statements for the year ended 

1990. Aid. Domaingue questioned why the report dated October is just 

being submitted now. Mr. Clougherty indicated that it lags for about a 

month; that they have to wait for payments and various items to clear 

from the bank. 
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Aid. Netkovick questioned whether Bedford has paid their taxes yet. Mr 

Clougherty stated they had not but they had promised payment by the end 

of the year. 

Aid. Domaingue moved to accept the communication from Mr. Clougherty. 

Aid. O'Neil duly seconded the motion. There being none opposed the 

motion carried. 

G. Communication from United States Senator Warren Rudman 
notifying that Fred Kocher will be in contact with the City 
relative to a November 16 request for assistance with 
"unfunded mandates." 

Aid. Netkovick asked Mayor Wieczorek if Mr. Kocher had contacted him as 

of yet. Mayor Wieczorek indicated Mr. Kocher had called him and that he 

would be delighted to meet with us. Aid. Netkovick asked if the Mayor 

would be scheduling a meeting. Mayor Wieczorek said he would and if 

there was a specific subject Aid. Netkovick wished to have discussed he 

would so indicate. 

Aid. Netkovick moved to receive and file the communication. Aid. 

Burkush duly seconded the motion. There being none opposed the motion 

carried. 

P. Report of Committee on Bills on Second Reading 
recommending that Ordinance: 

"Amending the Zoning Ordinance of the City of 
Manchester by establishing a B-1 (Neighborhood 
Business) Zoning District in the vie inity, generally, 
Easterly of Interstate 1-93, Northerly of Wellington 
Road and Westerly of Edward J. Roy Drive in an area, in 
the vicinity, which is currently zoned B-2 (Business 
General ) ." 

ought to pass. 

Aid. Cashin said he had received information relative to this issue and 

wished that it be tabled pending further information. 

On motion of Aid. Cashin, duly seconded by Aid. Schneiderat, it was 

voted to table the report of the Committee. Aid. Domaingue was recorded 

as opposed. 

Presentation on behalf of the Christmas Committee to 
Michael Lopez in appreciation of his outstanding services. 

Mayor Wieczorek presented a plaque to Mr. Lopez on behalf of the 

Christmas Commi ttee. 

Report of Committee on Administration recommending that 
the City establish a Child Care policy and for such purpose 
submitting Resolution: 

"Establishing a Child Care Policy for the City of 
Manchester." 
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On motion of Aid. Burkush, duly seconded by Aid. 0*Neil it was voted 

that the Resolution pass and be adopted. 

Report of Committee on Accounts if available 

The Clerk indicated there was no report available 

A report of the Committee on Finance was presented recommending that 
Resolution: 

"Amending a Resolution 'Appropriating to the Manchester 
Transit Authority the sum of $1,500,000 for the year 
1991' to $1,300,000." 

ought to pass and lay over. 

Aid. Domaingue stated that the previous evening the Aldermen received a 

stack of petitions from concerned c itizens requesting the continuance of 

Saturday bus service; that she was troubled that her fellow Aldermen had 

received such letters and yet were ready to pass this Resolution as 

stated and asked if anyone had any alternative suggestions rather than 

just to discontinue the Saturday service. 

Aid. Schneiderat suggested that perhaps Mr. Pollock could change the 

lighter routes during the week to compensate for weekend savings. Aid. 

Schneiderat asked that Mr. Pollock attend the next meeting to provide 

the Board with alternative suggestions to deal with this matter. 

Aid. Netkovick moved to accept the Report of the Committee on Finance. 

Aid. 0* Nei1 duly seconded the motion. There being none opposed the 

motion carried. 

A report of the Committee on Lands and BuiIdings was 
presented recommending that: 

The Mayor be authorized to forward a letter for and on behalf 
of the City accepting the offer presented by Mrs. May Gruber 
of the Gruber Foundation contingent upon the satisfactory 
completion of appropriate environmental testing on the 
building; final closing agreement among the Gruber Foundation, 
the Trust to be formed, and Amoskeag Industries and GMDC as 
the lending institutions; and required approval of appropriate 
state and local agenc ies 

Aid. Burkush asked what costs would be incurred by the City and what 

liability the City would have. Mr. Hodgkinson, GMDC president, 

explained that there would be no cost to the City; that GMDC along with 

Amoskeag Industries would provide necessary costs to commence the 

project and that as interested parties sought to move into the building 

they would buy into the project unti1 the initial monies provided by 

GMDC and Amoskeag Industries were reimbursed; that as to the question of 

liability, Mr, Hodgkinson noted that offer is contingent upon the 

satisfactory completion of appropriate environmental testing on the 

building site. 

Aid. Netkovick asked if only non-profit agencies could rent the space in 

the building. Mr. Hodgkinson replied that there are currently four non-
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profit agencies interested and ready to move in; that consideration 

would be given to someone other than non-profit if they were in some way 

related such as a bookstore which provided information relative to 

museums. 

On motion of Aid. Wihby, duly seconded by Aid. Burkush, it was voted to 

accept the report. There were none recorded in opposition. 

FINANCE ITEMS 

Resolutions: 

"Amending the 1988 and 1990 Community Improvement 
Programs and authorizing and appropriating funds in the 
amount $11,500 for certain 1990 CIP projects." 

"Amending the 1990 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
$22,500 for the 1990 CIP 2.10208 Youth Attendant 
Program." 

"Amending the 1990 Community Improvement Program and 
authorizing and appropriating funds in the amount of 
$1,412.50 for the 1990 CIP 2.20709 Homeless Health Care 
and 1990 CIP 2.20711 Homeless Visual and Dental 
Services." 

"Authorizing the Finance Officer to effect a transfer of 
Eleven Thousand Five Hundred Dollars ($11,500) from the 
unexpended balance of a Resolution 'Authorizing a Bond 
Resolution in the Amount of $100,000 for the Gill Stadium 
Rehabilitation Project*." 

"Authorizing the Finance Officer to effect a transfer 
of Forty Thousand Dollars ($40,000) from Interest on 
Temporary Loans to Contingency." 

"Authorizing the Finance Officer to effect a transfer 
of Sixty Five Thousand Three Hundred Thirty ($65,330) 
Dollars from Contingency to Department of Welfare." 

On motion of Aid. Burkush, duly seconded by Aid. 0*Neil, it was voted to 

read by titles only and it was so done. 

Aid. Burkush moved that the Resolutions pass and be enrolled. 

Aid. O'Neil duly seconded the motion. There being none opposed the 

motion carried. 

"Authorizing the Finance Officer to make certain 
budgetary closings for the Year 1990." 

On motion of Aid. Burkush, duly seconded by Aid. 0*Neil, it was voted to 

read the Resolution by title only. Prior to the Clerk reading the 

Resolution, Mayor Wieczorek advised that a substitute Resolution had 

been provided which indicated following review by the Committee on 

Accounts the Finance Officer would be authorized to make certain 

budgetary closings for the year 1990. The Clerk read the Resolution by 

title only as substituted. 

On motion of Aid. Netkovick, duly seconded by Aid. Lydon, it was voted 

that the Resolution pass as substituted and be enrolled. There were 

none recorded in opposition. 
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Authorization to Incur Expenditures on 1988 CIP 
5.10149 Gill Stadium Rehabilitation - Revised 

On motion of Aid. Burkush, duly seconded by Aid. Lydon, it was voted to 

approve such authorization. 

Authorizations to Incur Expenditures on 1990 CIP 
5.10162 West Side Ice Arena Repairs - Revised 
5.10163 JFK Coliseum Ice Arena Repairs 
5 .1016M McIntyre Ski Area Repairs 
7.20102 MTA Capital Equipment 
7.40200 Chronic Sewer & Drain Program 

On motion of Aid. Netkovick, duly seconded by Aid. Burkush, it was voted 

to approve such authorizations. 

Requests for Budget Adjustments: 
Building 
City Clerk 
Elderly Services 
Fleet 
Highway 
Highway 
Highway 
Library 
Non-Departmental 
Ordinance Violations 
Parks & Recreation 
Zoning 

1,023.00 
6,51^4.00 
2,586.51 
3,784.00 

21,000.00 
32,500.00 
14,100.00 
13,870.94 
13,420.00 
1 ,045.00 
175.76 
757.00 

On motion of Aid. Burkush, duly seconded by Aid. Netkovick, it was voted 

to approve such adjustments. 

OTHER BUSINESS 

Communication from the Spec ial Committee on Alcohol and Drug 
Abuse Prevention requesting their name be changed to the "Special 
Committee on Alcohol and Other Drug Abuse." 

On motion of Aid. O'Neil, duly seconded by Aid. Burkush, it was voted to 

approve such request. 

Request for approval of the retirement of Robert Badolati, 
Risk Manager. 

On motion of Aid. Burkush, duly seconded by Aid. Netkovick, it was voted 

to approve the request as submitted. 

Communication from Stephen Lubelczyk, City Coordinator, 
requesting the extension of CIP Projects. 

Aid. Dolman asked if there was funding available. Mr. Lubelczyk 

explained that the funds were available and had not yet been expended. 

On motion of Aid. Burkush, duly seconded by Aid. Netkovick, it was voted 

to approve the request to extend the following CIP projects: 

1987, 1988 and 1989 Alcohol and Drug Abuse Prevention 
1989 Alcohol & Drug Abuse Evaluator 
1989 Youth Sports Club/Challenge Program 
1989 Youth Recreation Activities Program (Parks) 
1989 Youth Recreation Activities Program (MHRA) 
1989 STD Clinic 
1989 TB Clinic 
1989 WIC Program 

2 
2 
2 
2 
2 
2 
2 
2 

.10205 

.10206 

.10207 

.10602 

.10602 

.20704 

.20706 

.20707 

Auth 
1988 

Vote( 
authi 
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(CIP projects 
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On fr I Royer 

Aid. Burkush 

Voted to receive 
& file communic
ation. 

Mayor Wieczorek 

Voted to hold 
regular Board 
meeting on 
Wednesday» 
January 2. 

Voted to change 
date of meeting 
to January 3» 
1991. 

Auth. Inc. Exp. 
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2. 
2. 
2. 
3, 
^ 

4 
u 
M 
5 
5 
5 
6 
6 
6 
6 
6 
6 
6 
7 
7 

7 
7 
7 
7 
7 
7 
7 
8 
8 
8 

8 
8 
8 

8 
8 

20708 
20709 
50619 
.30512 
.10119 
.10305 
.10306 
.20303 
.10153 
.10155 
.10249 
.10310 
.10314 
.10315 
.10316 
.10403 
.40404 
.50213 
.10103B 
.10108 

.10214 

.10342 

.10344 

.30253 

.30253A 

.40200 

.50101 

.10201 

.30201 

.30204 

.30332 

.30379 

.30390 

.30401 

.30407 

BMA 

1989 
1990 
1990 
1990 
1989 
1989 
1989 
1990 
1990 
1989 
1988 
1988 
1990 
1990 
1989 
1990 
1990 
1985 
1988 
1988 

1989 
1990 
1990 
1990 
1990 
1989 
1989 
1990 
1990 
1990 

1986 
1990 
1990 

1988 
1990 

HTLV Testing & Counseling 
Homeless Health Care 
Women in Transition 
Bakersville School Improvements 
Installation of Fire Alarms 
8c 1990 Hazardous Materials Training 
Friends in Blue 
Fire Pumper Trucks 
Urban Parks Facility Improvements 
School Recreational Fac i1ities 
, 1989 and 1990 Riverfront Park System 
& 1989 Housing Ventures 
Security Deposit Loan Fund 
Emily•s Place 
Monitoring of Redevelopment Plans 
Spot Clearance 
Greenstreets 
Washington St. - CDBG 
Street Reconstruction Program 
8c 1990 Annual Bridge Inspect ion/Maintenance 
Programs 
8c 1990 Annual Traffic Programs 
Inner City Traffic Signal Improvements 
Inner City Street Reconstruction 
Airport Improvement Projects 
Airport Improvement/Parking Equipment 
Chronic Sewer 8c Drain 
School Sidewalk Construction 
Topographical Map Updating 
Twenty Year Capital Asset Preservation Program 
Park Facilities Alternative Maintenance 
Management Program 
, 1988, 1989, 8c 1990 Annual Maintenance Programs 
School Asbestos Abatement Program 
Library Code Compl iance 8c Accessibility -
Elevator Installation 
8c 1990 Library Window Replacement 
Energy Conservation Program 

Communication from Ira Royer requesting a review of the 
nomination of the new Elderly Services Commissioner. 

Aid. Burkush noted in reference to Mr. Royer* s letter that there 

currently is a representative of Labor on the commission and stated the 

member being Mr. Lionel Forest. 

On motion of Aid. Burkush, duly seconded by Aid. Dolman, it was voted to 

receive and file the communication. 

NEU BUSINESS 

Mayor Wieczorek stated that the first Tuesday in January falls on New 

Year's Day and asked the Board which day they wished to convene for the 

first Board meeting in January, 1991. 

On motion of Aid. Burkush, duly seconded by Aid. 0'Nei1, it was voted to 

meet on Wednesday, January 2, 1991. 

Mayor Wieczorek noted that the Republican members have a meeting 

scheduled for Wednesday, January 2, and asked the Board to reconsider 

their date. 

On motion of Aid. Netkovick, duly seconded by Aid• Lydon, it was voted 

to meet on Thursday, January 3, 1991 , rather than on January 2. 

• 

• 

Authorization to Incur Expenditure 
6.60103 Millyard Re-Use Overlay Plan 
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Mr. Lubelczyk stated he is requesting to start up this program which is 

currently in CIP. Aid- Dwyer asked Mr. Lubelczyk if this had been 

reviewed by the Committee on Community Improvement Program. Mr, 

Lubelczyk stated he had not yet sent it through the Committee. 

On motion of Aid• Burkush, duly seconded by Aid. Dwyer, it was voted to 

forward this item to the Committee on Community Improvement Program for 

review. 

Aid. Domaingue stated she had read an article which referenced the 

previous night's meeting whereby the Aldermen stated they would be 

bringing forth their own budget; that the Aldermen had engaged Madeleine 

Roy to assist with the budget; that she had not received any information 

that the Aldermen are bringing forth and asked for confirmation on the 

status. Aid. Cashin replied that the f igures would be ready for 

Thursday night and there were no figures available yet. Aid. Domaingue 

asked if she should be asking Ms. Roy for figures as she had been 

working with the Finance Department. Aid. Cashin explained he had been 

working in conjunction with both Ms. Roy and the Finance Department. 

Aid. Wihby noted that he had also been in contact with Ms. Roy relative 

to the budget as wel1 as the Finance Department. Aid. Domaingue asked 

that she not be left out from the process and hoped that the Board would 

work together. Aid. 0'Nei1 stated that he had also been working with 

both Ms. Roy and the Finance Department. Aid. Domaingue again stated 

that she hoped they could all work together. 

Communication from Frank B. Mesmer, requesting 
the Connare Purchase and Sale Agreement be extended to 
June 30, 1991 . 

Aid. Cashin asked if Solicitor Bourque had reviewed this request. 

Solic itor Bourque stated that he had and that he saw no problem with the 

request. 

On motion of Aid. Cashin, duly seconded by Aid. Domaingue, it was voted 

to approve the request of Mr. Mesmer. There were none recorded in 

opposition. 

Confirmation of Diane Roy to fill Citizen Member vacancy 
of the Safety Review Board. 

On motion of Aid. Netkovick, duly seconded by Aid. Lydon, it was voted 

to conf irm the appointment. 

Nomination of Anita L. Armbruster to succeed herself in a 
term to expire on December 31 , 1995, to the Manchester 
Housing Authority. 

The Mayor noted that the appointment of Ms. Armbruster is a direct 

appointment of the Mayor and requires no Board action. 

Aid. 

Mr. L 

Voted 
to CIP 
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Cm. fr. M. Stebblns 

Voted to enter 
Executive Session 
to discuss financial 
status of Theatre 
District and 
to discuss 
negotiations, on 
roll call vote. 

Voted to re-enter 
public session. 

Mayor Wieczorek 

Aid. Dwyer 

Motion to approve 
Water Works 
Contratt 
carries. 

Mayor Wieczorek 
vetoed. 

Mayor Wieczorek 
veto message. 

Motion to over
ride veto falls 
on roll call vote. 

Adjourned. 
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Communication from Mark R. Stebbins, Theatre District, 
requesting the Board meet in Executive Session for the 
purpose of discussing the financial status of the Theatre 
District. 

On motion of Aid. Netkovick, duly seconded by Aid. Dolman, it was voted 

to enter into Executive Session for the purpose of discussing the 

financial status of the Theatre District, followed by discussion of 

negotiations with Mr. David Hodgen. A roll call vote was taken. 

Aid. Wihby, Schneiderat, Bourque, 0* Nei1, Dolman, Dwyer, Domaingue, 

Burkush, Cashin, Lydon and Netkovick voted yea. Aid. Dennis was absent. 

There being none opposed the motion carried. 

On motion of Aid. Cashin, duly seconded by Netkovick, it was voted to 

reenter Public Session. 

Mayor Wieczorek advised that relative to the communication from Mark R 

Stebbins, the Board requested that the City Clerk*s office forward a 

letter to the Assessor's office requesting that they conduct an 

appraisal of the Theatre District and report back to the Board. 

Aid. Dwyer made a motion to approve the Water Works contract as proposed 

by Mr. Hodgen. Aid. O'Neil duly seconded the motion. A roll call vote 

was taken^ Aid. Bourque, O'Neil, Dolman, Dwyer, Burkush, Cashin, Lydon 

voted yea. Aid. Domaingue, Netkovick, Wihby, and Schneiderat voted nay. 

The Clerk advised there were 7 yeas, ^ nays. The motion carried. Mayor 

Wieczorek vetoed issuing the following statement: 

"I cannot, as I stated before, with a clear conscience in the economic 

times that we have now just continue to have raises come in here that we 

can* t afford. I am going to have to remain consistent and steadfast, 

and my feelings is this is the way it is going to have to be and 

therefore I veto that action. 

Aid. Cashin moved to override the veto and approve the contract. 

Aid. Dwyer duly seconded the motion. A roll call vote was taken. Aid. 

Cashin, Lydon, Bourque, 0*Neil, Dolman, Dwyer, and Burkush voted yea. 

Aid. Netkovick, Wihby, Schneiderat and Domaingue voted nay. The clerk 

advised there were 7 yeas 4 nays. Mayor Wieczorek advised that the 

motion to override was defeated. 

There being no further business to come before the Board, on motion of 

Aid. Burkush, duly seconded by Aid. Dolman, it was voted to adjourn. 

A True Record. Attest. 

City Clerk 

m 

-m 

m 
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SPECIAL MEETING 

BOARD OF MAYOR AND ALDERMEN 

Decenber 20« 1990 Innediately Following 
Finance Connittee 

Mayor Uieczorek called the meeting to order. 

The Clerk called the roll. There were eleven aldermen present. 

Present: 

Absent: 

Aid. Wihby, Schneiderat, Bourque, 0*Neil, Dolman, Dwyer, 
Domaingue, Burkush, Cashin, Lydon, Netkovick. 

Aid. Dennis 

A report of the Committee on Finance was presented 
recommending that resolutions: 

"Amending a Resolution 'Appropriating to the Manchester 
Airport Authority the sum of $3,560,MIS from Special 
Airport Revenue Funds for the Year 1991* to 
$M,369,722." 

"Amending a Resolution * Appropriating the sume of 
$7,537,380 from Sewere User Rental Charges to the 
Environmental Protection Division for the Year 1991* to 
$7,637,380." 

ought to pass and lay over. 

Aid. Burkush moved to accept the report of the Committee. Aid. Dolman 

duly seconded the motion. There being none opposed the motion carried 

A second report of the Committee on Finance was presented 
recommending that Resolutions: 

"Appropriating to the Central Business Service District the 
sum of $54,196 from Central Business Service District Funds 
for the year 1991" 
as amended to 63,826. 

"Appropriating the sum of $2,282,829 from Parking 
Facilities Reserve Fund for the Year 1991" 
as amended to 2,387,685. 

"Amending a Resolution *Approving the Community 
Improvement Program for 1991, Raising and Appropriating 
Monies Therefor, and Authorizing implementation of Said 
Program" 
as amended in cash allocations totaling 957,500. and; 

"Amending a Resolution 'Raising monies and making 
appropriations for the Year 1991* to $130,199,709. 
substituted so as to appropriate 129,928,103." 

ought to pass and lay over. 

as 

Aid. 0* Neil moved to accept the report of the Committee on Finance 

Aid. Wihby duly seconded the motion. There being none opposed the 

motion carried. 

Aid. Bourque raised questions relative to the total amount in the report 

for Airport. 
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Correction 
to report 

Voted to accept 
report as 
corrected and 
submitted. 

Adjourned. 
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The clerk noted that the first Committee on Finance report read 

contained an error in the resolution: 

"Amending a Resolution 'Appropriating to the Manchester 
Airport Authority the sum of $3,560,416 from Special Airport 
Revenue Funds for the Year 1991* to 4,369,722.", as further 
amended to 4,573,816. 

The clerk stated that the further amendment had been omitted and 

requested a motion to accept the report as corrected and submitted. 

Aid. Domaingue so moved. Aid. Bourque duly seconded the motion. There 

being none opposed the motion carried. 

m 

There being no further business to come before the Board on motion of 

Aid. Burkush, duly seconded by Aid. Netkovick, it was voted to adjourn 

A True Record. Attest. 

City Clerk 

^ 
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SPECIAL MEETING 

BOARD OF MAYOR AND ALDERMEN 

December 26, 1990 7:00 P.M 

Mayor Wieczorek called the meeting to order 

Mayor Wieczorek called for the Pledge of Allegiance; this function led 

by Aid. Dolman. 

A moment of silent prayer was observed. 

The Clerk called the roll. There were eleven aldermen present. 

Present: Aid. Wihby, Schneiderat, Bourque, 0* Neil, Dolman, 
Dwyer, Domaingue, Burkush, Cashin, Lydon and Netkovick. 

Absent: Aid. Dennis 

Resolution 

"Amending a Resolution * Appropriating to the Central Business 
Service District the sum of $5M,196 from Central Business 
Service District Funds for the year 1991• so as to appropriate 
$63,826." 

On motion of Aid. Burkush, duly seconded by Aid. 0*Neil, it was voted to 

read by title only and it was so done. 

Aid. 0* Neil moved that the Resolution pass and be enrolled. Aid. 

Bourque duly seconded the moition. There being none opposed the motion 

carried. 

Resolution 

"Amending a Resolution 'Appropriating the sum of $2,282,829 
from Parking Facilities Reserve Fund for the Year 1991' to 
$2,387,685." 

On motion of Aid. Burkush, duly seconded by Aid. G'Neil, it was voted to 

read by title only and it was so done. 

Aid. Burkush moved that the Resolution pass and be enrolled. Aid. 

G'Neil duly seconded the motion. There being none opposed the motion 

carried. 

Resolution 

"Amending an Amended Resolution "Appropriating to the 
Manchester Airport Authority the sum of $3,560,416 from 
Special Airport Revenue Funds for the Year 1991* to 
$4,573,816." 
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On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

read by title only and it was so done. 

Aid. Burkush moved that the Resolution pass and be enrolled. Aid. 

O'Neil duly seconded the motion. There being none opposed the motion 

carried. 

Resolution 

"Amending a Resolution •Appropriating to the Manchester 
Transit Authority the sum of $1,500,000.00 for the Year 1991* 
to $1,300,000." 

On motion of Aid. Burkush, duly seconded by Aid. O'Neil, it was voted to 

read by title only and it was so done. 

Aid. Burkush moved that the Resolution pass and be enrolled. Aid. 

0*Neil duly seconded the motion. 

Aid. Lydon stated that the Manchester Transit Authority said they would 

stop Saturday service and asked if 30-day notice would need to be given 

to that effect. Mr. Pollock said they would have to give some notice. 

There being no further discussion Mayor Wieczorek called for a vote on 

the motion to enroll the Resolution. There being none opposed the 

motion carried. 

Resolution 

"Amending a Resolution 'Appropriating the sum of 
$7,537,380 from Sewer User Rental Charges to the 
Environmental Protection Division for the Year 1991• to 
$7,637,380." 

Aid. Burkush moved that the resolution be read by title only. Aid. 

O'Neil duly seconded the motion. The resolution was read by title only. 

Mayor Wieczorek advised that a resolution was distributed to^ thfe Board; 

the one presented within the agenda did not reflect amendments made on 

December 20, resulting in a new total of $7,614,853. 

The clerk read the resolution, as amended and presently before the 

Board. 

"Amending an Amended Resolution * Appropriating the sum 
of $7,537,380 from Sewer User Rental Charges to the 
Environmental Protection Division for the Year 1991* to 
$7,614,853." 

Aid. Burkush moved that the Resolution, as amended to $7,614,853. pass 

and be enrolled. Aid. O'Neil duly seconded the motion. There being 

none opposed the motion carried. 

^ 
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As Chair of the CIP Committee, Aid. Burkush requested Mr. Lubelczyk to 

make a presentation on the 1991 Community Improvement Program Resolution 

prior to any action being taken. 

Mr. Lubelczyk stated at last Thursday's meeting of the Board of Mayor 

and Aldermen the CIP staff was directed to modify the cash component of 

the CIP which had been approved by the CIP Committee and the Committee 

on Finance in the amount of $957,500 and to adjust that level downward 

to $857,000 and to do so in a manner that the funding of the programs 

was not affected. 

A handout was distributed to the Board presenting amended tables for 

consideration. Mr. Lubelczyk said they have devised a program which has 

been reviewed and approved by both Madeleine Roy and the Finance 

Department; that they have identified three programs in the cash 

component of the CIP and funded portions of them with Community 

Development Block Grant monies; that the result has lowered our cash 

component to the required $857,000; that we were able to keep our 

Community Development Block Grant total at the same amount by taking two 

steps, by drawing on a reduced amount of CIP administration which 

reflects the operating budget totals and drawing upon 1991 reserves; 

that the net effect is that the programs the CIP Committee and Committee 

on Finance approved will receive the same level of funding carried in 

those approvals with the only difference being three programs, Green 

Streets, Traffic and Sewer and Drain, will have a component of their 

funding funded by the Community Development Block program. 

The Clerk read the Resolution: 

Resolution 

"Amending an Amended Resolution •Approving the 
Community Improvement Program for 1991, Raising and 
Appropriating Monies Therefor, and Authorizing 
Implementation of Said Program." 

Aid. Burkush moved to amend the total cash appropriation to $857,000., 

as outlined in the amended tables presented. Aid. Wihby duly seconded 

the motion. There being none opposed the motion carried. 

Aid. Burkush moved that the Resolution pass as amended and be enrolled 

Aid. Wihby duly seconded the motion. There being none opposed the 

motion carried. 

Resolution 

"Amending a Resolution 'Raising monies and making 
appropriations for the Year 1991' to $130,199,709 as 
substituted so as to appropriate $129,928,103." 

485 

Aid. iurkush 

Mr. L be! czyk 

Resol 
read. 

U:1 on 

Voted 
amend 
approdlfiation 
to 857 000. 

Enrol 
amenddi 

Resell ion 



486 

Title only 

Aid, Netkovick 

Mayor Wieczorek 

Aid. Netkovick 

Mayor Wieczorek 

Aid. Netkovick 

Mayor Wieczorek 

Aid. Netkovick 

Recess. 

Back to order. 

Mayor Wieczorek 

Aid. Wihby 

Aid. Netkovick 

Aid. Wihby 

Aid. Netkovick 

Solicitor 
Bourque 

Aid. Cashin 

Mayor Wieczorek 

12/26/90 Special BMA 

On motion of Aid. Burkush, duly seconded by Aid. 0*Neil, it was voted to 

read by title only and it was so done. 

Aid. Netkovick asked relative to the Cemetery and Highway Departments, 

is it the Mayor's intention to implement that plan effective as of the 

first of the year or is the intention to retain those positions for a 

given period of time. 

Mayor Wieczorek said he would have the Highway Department decide how 

they want to handle what has to be done. Aid. Netkovick again 

referenced the positions the Mayor wished to eliminate and said it is 

his understanding one of the positions cannot be eliminated through the 

budget process. Mayor Wieczorek said he would have Highway assume the 

responsibility. Aid. Netkovick asked what we are going to do with the 

top two positions and are they automatically terminated as of thd first 

of the year. Mayor Wieczorek said they are not. 

Aid. Netkovick stated the proposed Ordinance change as he read it calls 

for the two positions to be abolished as of the first of the year and 

asked if the two individuals would then assume different positions. 

Aid. Netkovick asked if the meeting could recess to clarify the 

intention for these positions. 

Mayor Wieczorek recessed the meeting. 

Mayor Wieczorek called the meeting back to order, stating that Cemetery 

and Highway Department's budgets will remain as is and a meeting of the 

Board of Cemetery Trustees along with the Public Works Committee would 

be called to see how this process can be worked out; that we are not 

recommending any change from the budget recommended by the Aldermen. 

Aid. Wihby said he felt the money would all be put into Highway' and then 

work from there. Aid. Netkovick said that was not so. Aid. Wihby said 

if it is left where it is and it goes under Highway how will they get 

the funds from Cemetery. Aid. Netkovick that would be for the Trustees 

to determine when they meet. Aid. Wihby asked if it could be put under 

non-departmental instead of Cemetery. Aid. Netkovick said he did not 

know about the accounting end of this business. 

Solicitor Bourque said presently under the Ordinance the care and 

control of the Cemeteries is under the Cemetery Trustees and you would 

have to change the Ordinance. 

Aid. Cashin clarified that what is being asked is that the numbers 

remain the same in Highway and Cemetery giving the Mayor time to work 

with Cemeteries Trustees and Public Works to work out the merger with no 

cost to the City. Mayor Wieczorek said that is what they are doing and 

m 
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asked Solicitor Bourque if there was any problem with that. Solicitor 

Bourque stated there was no problem with that. 

Mayor Wieczorek said there were changes that needed to be made with non-

city programs and asked Mr. Clougherty to clarify for the Board. 

Mr. Clougherty stated that in actions taken by the Board at several 

previous meetings, they have gone through working with Ms. Roy and made 

those adjustments; that as they have better information and as contracts 

are getting approved they are making the necessary adjustments; that 

under Salary Adjustments the figure previously was $1,090,718 and is now 

$933,95U stating that the monies for the educational assistants have 

been reduced out of salary adjustments and moved to the school 

department 1ine item where they more properly belong; that the School 

Department line item was $47,393,399 and is now $47,550,163; that 

several non-city programs which were moved to GIF changing the Non-City 

Program numbers from $325,715 to $245,215; that the CIP number changed 

from $776,500 to $857,000 which is the number that the CIP Resolution 

just acted upon ties into. 

Aid. Dolman said he had a question relative to the schools and said 

there seems to be a question about the step increase which was taken 

out, then placed back in and the legalities of that and can that legally 

be done, and further if not why was the money placed back in only half 

of the amount taken out and not the full amount. Mayor Wieczorek said 

they are reducing the budget just as with all the other budgets and all 

the departments have been effected in some way. Aid. Dolman said he 

understood that and questioned the legalities of the situation. Mayor 

Wieczorek said no matter what you want to call it we are making a 

blanket appropriation to the School Department and they can do what they 

want with the funding; that he can say this is what was taken out but 

they are getting a flat amount and it is up to them to administer the 

Department with the money they get. Aid. Dolman again stated that the 

money was taken out for a certain purpose and only replaced half the 

amount. Mayor Wieczorek stated then the remainder has to come out of 

the rest of their budget and there is no other place for it to come from 

unless it is your wish to put it back in. Aid. Dolman stated everyone 

knows where he stands on schools; that he believes in the schools and 

has a bias there. 

Aid. Dolman moved for discussion of the school for discussional purposes 

only. 

Mayor Wieczorek stated he would need a separate motion on each of the 

changes which need to be made. 

The Clerk stated the new amount for City Programs is $245,215. 
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Motion to amend 
resolution 
decreasing non-
c1ty programs to 
245,215. 

Mr. Clougherty 

Motion to amend 
carried. 

Voted to amend 
resolution for 
Salary Adjustment 
to 933,954. 

Voted to amend 
resolution 
increasing 
Community Improve
ment Program to 
857,000. 

Voted to amend 
resolution 
increasing School 
Departiwsnt to 
47,550,163. 

Aid. Lydon 

Mayor Wieczorek 

Aid. Lydon 

Voted to Enroll 
Resolution as 
aunended. 

12/26/90 Special BMA 
6 

Aid. Netkovick moved to amend the resolution by decreasing non-city 

programs to the amount of $245,215. Aid. Wihby duly seconded the 

motion. Aid. Domaingue asked if this changes the bottom line. 

Mr. Clougherty clarified that none of the technical changes affect the 

bottom line. 

There being no further discussion Mayor Wieczorek called for a vote on 

the motion to amend. There being none opposed the motion carried. 

The Clerk stated the new amount for the Salary Adjustment account is 

$933,954. 

Aid. Netkovick moved to amend the Resolution in the Salary Adjustment 

account to the amount of $933,954. Aid. Wihby duly seconded the motion 

There being none opposed the motion carried. 

The Clerk stated the new amount for the CIP account is $857,000. 

Aid. Burkush moved to amend the Resolution by increasing Community 

Improvement Program to the amount of $857,000. Aid. Wihby duly seconded 

the motion. There being none opposed the motion carried. 

The Clerk stated the new amount for the School Department is 

$47,550,163. 

Aid. Netkovick moved to amend the Resolution by increasing the School 

Department to the amount of $47,550,163. Aid. Wihby duly seconded the 

motion. The motion carried. Aid. Dolman was duly recorded as 

abstaining. There were none recorded in opposition. 

Aid. Lydon asked if the Fleet Manager was done as of the first of the 

year. Mayor Wieczorek said that was correct. Aid. Lydon said he would 

presume he would be officially notified and his duties will be 

coordinated with the City Coordinator. Mayor Wieczorek said he would be 

officially notified and that his responsibilities will be parcelled out 

to the different departments along with their vehicles. Aid. Lydon 

asked if that request will go to the City Coordinator to go along with 

the Transportation Committee. 

Aid. Wihby moved that the Resolution pass as amended and be enrolled. 

Aid. Domaingue duly seconded the motion. There being none opposed the 

motion carried. 
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On motion of Aid. Burkush, duly seconded by Aid. O^Neil, it was voted to 

adjourn. 

A True Record. Attest. 

City Clerk 

Adjou led. 

489 

m 

m 



490 

To order. 

Pledge of 
Allegiance 

Roll call. 

CONSENT ITEMS 

fteyor Wieczorek 

Approve 
Pole Petitions 

Rec. * File 

Cm fr T. Mancuso 
and S. Swiatek 

Cm fr Senator 
Rucftnan 

Cm f r R. Welch 

Coninlttee 
Referral 

TRAFFIC 

Cm fr McQuades 

Committee 
Report 

TRAFFIC 

Adopt regulations 

CmSEHT AGENDA 
APPROVED 

1/3/91 BMA 
1 

BOARD OF ffAYOR AND ALDERMEN 

January 3» 1991 7:30 P.M 

Mayor Wieczorek called the meeting to order 

Mayor Wieczorek called for the Pledge of Allegiance; this function led 

by Aid. Burkush. 

A moment of silent prayer was observed 

The Clerk called the roll. There were eleven aldermen present 

Present: Aid. Wihby, Schneiderat, Bourque, 0'Neil, Dolman, 
Dwyer, Domaingue, Burkush, Cashin, Lydon, Netkovick. 

Absent: Aid. Dennis 

CONSENT ITEHg 

Mayor Wieczorek advised if you desire to remove any of the following 

items from the Consent Agenda please so indicate. If none of the items 

are to be removed, one motion only will be taken at the conclusion of 

the presentation. 

Apprpvg ^n4^^ gl|p^^viBiQ^ pf pgp9rt>p?Pt Qf Hlgtiwiyst 

A. New England Telephone Company Petitions #92139M and #920001. 

IpfQrwq^iQi|g|t tQ bg Rec^jvecji ^pd Fj^^d 

B. Communication from Tracy Mancuso and Sylvia Swiatek , 
informing the Board of a Christmas Tree Recycling Program 
scheduled for Sunday, January 6, 1991. 

C. Communication from United States Senator Warren Rudman 
advising that Fred Kocher is available to assist the Board 
with any problems it may face relative to complying with 
unfunded mandates. 

0. Communication from Mr. Raymond Welch expressing displeasure 
with the recent removal of Ira Royer from the Elderly 
Services Commission. 

{REFERRAL TO COHWITTEg 

COMMITTEE ON TRAFFIC 

E. Communication from E. Scott McQuade, McQuades submitting 
correspondence from Lorraine Varney relative to parking 
problems in downtown Manchester. 

• 

I^EPORT OF CQMWtTTEE 

COMMITTEE ON TRAFFIC 

F. Recommending that certain regulations governing standing, 
stopping and parking, be adopted and put into effect when 
duly advertised. 

X 

HAVING READ THE CONSENT AGENDA, ON MOTION OF ALD. BURKUSH, DULY SECONDED 

BY ALD. DOLMAN, IT WAS VOTED THAT THE CONSENT AGENDA BE APPROVED. 


